
PREVENT
Course Master Schedule

Attachment I


	Topic
	TITLE
	Hours Allotted

	Unit 1 Topic 1
	INTRODUCTION TO PREVENT
	1.0

	Unit 1 Topic 1
	VALUES AND STANDARDS

	1.0

	Unit 1 Topic 2
	EXAMINING VALUES AND STANDARDS

	1.0

	Unit 1 Topic 3
	SPEAKING FOR SELF AND "I" STATEMENTS

	2.0

	Unit 2 Topic 1
	ALCOHOL USE

	2.0

	Unit 2 Topic 2
	MEDIA AND ALCOHOL/ OTHER DRUGS 
	1.0

	Unit 2 Topic 3
	DRUGS OTHER THAN ALCOHOL 
	1.0

	Unit 2 Topic 4
	ACTION PLAN
	1.0

	Unit 3 Topic 1
	RESPECT
	1.0

	Unit 3 Topic 2
	VALUES DIFFERENCES WITH OTHERS
	1.0

	Unit 3 Topic 3
	ACTION PLAN OR NOTES TO SELF
	1.0

	Unit 4 Topic 1
	IDEAL AND OPERATING VALUES OF MONEY
	1.0

	Unit 4 Topic 2
	FIRST STEPS AND BARRIERS IN DECISION MAKING
	1.0

	Unit 4 Topic 3
	ACTION PLAN
	1.0

	Unit 5 Topic 1
	IDEAL AND OPERATING VALUES OF MENTAL AND PHYSICAL WELLBEING
	1.0

	Unit 5 Topic 2
	FOOD CHOICES AND VALUES 
	1.0

	Unit 5 Topic 3
	ACTIVITY AND VALUES
	1.0

	Unit 5 Topic 4
	STRESS AND VALUES
	1.0

	Unit 5 Topic 5
	BOREDOM AND VALUES 
	1.0

	Unit 6 Topic 1
	PERSONAL FITNESS INVENTORY(PFI)
	1.0

	Unit 7 Topic 1
	DECISION-MAKING MODEL
	1.0

	Unit 7 Topic 1
	FINAL ACTION PLAN
	1.0







PREVENT
Facilitator Skills Requirements

Attachment II

· Facilitation or group experience
· Attention to detail with administrative paperwork
· Effective communication with peers, senior and junior personnel alike
· Each person shall exhibit the following satisfactorily in accordance with CPPD standards.
· The following skills, unique to the PREVENT instructor, must also be exhibited satisfactorily in accordance with CPPD standards.

FUNNELING TECHNIQUE

1.  Guided participants to:  
     a.  Identify ideal values related to topic  
     b.  Identify consistent/inconsistent behaviors or operating values  
     c.  Evaluate advantages/disadvantages to change or maintain behavior 
     d.  Identify first steps to change/maintain behavior
     e.  Identify personal barriers to change/maintain behavior 
     f.   Develop action plan related to topic 

FOUNDATIONAL SKILLS  

2.  Speaking for Self (particularly as a participant) 
     a.  Owned thoughts, feelings, behaviors (spoke for self)     
     b.  Refrained from giving advice
     c.  Refrained from persuading others to change  
     d.  Used assertive, direct communication
     e.  Coached participants to speak for self
   
3.  Openness
     a.  Listened actively  
     b.  Remained detached from desire to fix others   
     c.  Refrained from explaining own behaviors  
     d.  Stayed open when listening to personal information  
     e.  Invited differences 
 
4.  Personal Comportment 
     a.  Body language reflected respect  
     b.  Established appropriate pace 
     c.  Demonstrated congruent and genuine behavior  
     d.  Respected Navy protocol 
     e.  Used humor appropriately
 
5.  Group Management 
     a.  Balanced time issues 
     b.  Varied activities to maximize participation 
     c.  Ensured all group members were invited to participate 

FUNNELING SKILLS

6.  Focusing (Demonstrate active listening skills) 
     a.  Asked questions related to objective to explore values/value conflicts
     b.  Solicited information from participants
     c.  Used strategies to maximize active participation
     d.  Repeat or refocus questions that are not clear to the participants
     e.  Properly attended to speaker (eye contact, nodding)  
     f.   Let students finish comments
     g.  Paraphrased or summarized inputs as appropriate

7.  Accepting 
     a.  Paraphrased participant accurately 
     b.  Clarified what participant said 
     c.  Demonstrated accepting and non-judgmental behavior  
     d.  Refrained from telling others what to do or say  
     e.  Refrained from using verbal (labels) that convey judgment  
     f.   Refrained from non-verbal (body language) that conveys judgment  

8.  Exploring 
     a.  Asked open ended questions  
     b.  Used language and tone which encouraged self exploration 
     c.  Asked questions that were on task, relate to objective  
     d.  Asked questions that stimulate PDF movement 
     e.  Used clearly related observations
     f.   Offered interpretations clearly related to observations
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PREVENT
Job Qualification Requirements

Attachment III
	PREVENT   
Contractor

	Job Qualification Requirement

	Prerequisite
	See Paragraph 7.3

	Lesson Topics
	Practice One
	Practice Two
	Final/Semi-Annual

	Topic Number
	Topic Name 
	Date
	SME Initial
	Date
	SME Initial
	Date
	SME Initial

	1-1
	Ground Rules
	
	
	
	
	
	

	1-2
	Introduction to the Course 
	
	
	
	
	
	

	1-3
	Introduction of Participants 
	
	
	
	
	
	

	1-4
	Notes to Self
	
	
	
	
	
	

	1-5
	Homework 
	
	
	
	
	
	

	2-1
	Values and Standards
	
	
	
	
	
	

	2-2
	Examining Values and Standards 
	
	
	
	
	
	

	2-3
	Speaking for Self or "I" Statements 
	
	
	
	
	
	

	3-1
	Alcohol Use
	
	
	
	
	
	

	3-2
	Media and Alcohol & Other Drugs 
	
	
	
	
	
	

	3-3
	Drugs Other than Alcohol 
	
	
	
	
	
	

	3-4
	Action Plan 
	
	
	
	
	
	

	4-1
	Respect
	
	
	
	
	
	

	4-2
	Value Differences with Others 
	
	
	
	
	
	

	4-3
	Action Plan or Notes to Self
	
	
	
	
	
	

	5-1
	Ideal and Operating Values of Money 
	
	
	
	
	
	

	5-2
	First Steps and Barriers 
	
	
	
	
	
	

	5-3
	Action Plan 
	
	
	
	
	
	

	6-1
	Ideal and Operating Values of Mental & Physical Well-Being 
	
	
	
	
	
	

	6-2
	Food Choices and Values 
	
	
	
	
	
	

	6-3
	Activity and Values 
	
	
	
	
	
	

	6-4
	Stress and Values 
	
	
	
	
	
	

	6-5
	Boredom and Values 
	
	
	
	
	
	

	7-0
	Personal Fitness Inventory (PFI) 
	
	
	
	
	
	

	8-1
	Decision-Making Model 
	
	
	
	
	
	

	8-2
	Final Action Plan 
	
	
	
	
	
	



Note:   All line items required to be complete for PREVENT Instructor Certification.
PREVENT 
Skills Evaluation Checklist

Attachment IV


[bookmark: _GoBack]NAME/RATE/RANK: ____________________________  DATE:  ____________________

COURSE/SHORT TITLE/CIN: __________________________________________________

EVALUATION TYPE:
	|_|
	P1
	|_|
	P2
	|_|
	CERT
	|_|
	SEMI-ANNUAL

	|_|
	TECHNIQUE
	|_|
	TECHNICAL
	|_|
	MTS
	|_|
	UNSCHEDULED



Evaluate each item on the checklist. (Check each item Satisfactory, Needs Improvement, Unsatisfactory, Not Observed, or Not Applicable.)
	FOUNDATION SKILLS
	SAT
	NI
	UNSAT
	NO
	NA

	1.
	SPEAKING FOR SELF
	
	
	
	
	

	
	a. Owned thoughts, feelings, behaviors (spoke for self)*
	
	
	
	
	

	
	b. Refrained from giving advice*
	
	
	
	
	

	
	c. Refrained from persuading others to change*
	
	
	
	
	

	
	d. Used assertive, direct communication
	
	
	
	
	

	
	e. Coached participants to speak for self*
	
	
	
	
	

	2.
	OPENNESS
	
	
	
	
	

	
	a. Listened actively
	
	
	
	
	

	
	b. Remained detached from desire to fix others*
	
	
	
	
	

	
	c. Refrained from explaining own behaviors*
	
	
	
	
	

	
	d. Stayed open when listening to personal information*
	
	
	
	
	

	
	e. Invited differences*
	
	
	
	
	

	3.
	PERSONAL COMPORTMENT
	
	
	
	
	

	
	a. Body language reflected respect*
	
	
	
	
	

	
	b. Established appropriate pace
	
	
	
	
	

	
	c. Demonstrated congruent and genuine behavior*
	
	
	
	
	

	
	d. Respected Navy protocol
	
	
	
	
	

	
	e. Used humor appropriately (not at the expense of others)
	
	
	
	
	

	4.
	GROUP MANAGEMENT
	
	
	
	
	

	
	a. Balanced time issues
	
	
	
	
	

	
	b. Effectively covered all lesson content*
	
	
	
	
	

	
	c. Varied activities to maximize participation (creativity)
	
	
	
	
	

	
	d. Ensured all group members were invited to participate
	
	
	
	
	






	5.
	EVALUATOR/INSTRUCTOR REMARKS. Include brief descriptive comments of overall performance (strengths and areas requiring improvement). A statement concerning safety evaluation procedures and risk mitigation should be included in this section. All behaviors evaluated as NI, NO or NA will be explained in this section.

	
	

	
	PREVENT INSTRUCTOR IMPROVEMENT/REMEDIATION PLAN:

	
	I have been briefed on this evaluation.

Instructor Evaluated (print name and sign):

	
	
Instructor Evaluator (print name and sign):

	
CeTARS entry ________________________


	FUNNELING TECHNIQUE
	SAT
	NI
	UNSAT
	NO
	NA

	1.
	GUIDED PARTICIPANTS TO:
	
	
	
	
	

	
	a. Identify ideal values and how they align to Navy Core Values as related to topic*
	
	
	
	
	

	
	b. Identify consistent/inconsistent behaviors or operating values)
	
	
	
	
	

	
	c. Evaluate advantages/disadvantages to change or maintain behavior
	
	
	
	
	

	
	d. Identify first steps to change/maintain behavior
	
	
	
	
	

	
	e. Identify personal barriers to change/maintain behavior
	
	
	
	
	

	
	f. Develop action plan related to topic
	
	
	
	
	

	
	· Funnel Topic 3: Alcohol Misuse & Drug Use Prevention
	
	
	
	
	

	
	· Funnel Topic 4: Interpersonal Responsibility
	
	
	
	
	

	
	· Funnel Topic 5: Personal Finances and Values
	
	
	
	
	

	
	· Funnel Topic 8: Final Action Plan
	
	
	
	
	

	
	· Funnel Topic: (As assigned)
	
	
	
	
	

	2.
	EVALUATOR-DESCRIPTIVE COMMENTS/NOTES
	
	
	
	
	

	
	

	FUNNELING SKILLS
	SAT
	NI
	UNSAT
	NO
	NA

	1.
	FOCUSING
	
	
	
	
	

	
	a. Statements related to objectives to stimulate participant thoughts*
	
	
	
	
	

	
	b. Used strategies to maximize active participation
	
	
	
	
	

	
	c. Solicited information from participants
	
	
	
	
	

	
	d. Repeat or refocus questions that are not clear to participants
	
	
	
	
	

	
	e. Properly attended to speaker (eye contact, nodding)*
	
	
	
	
	

	
	f. Let students finish comments
	
	
	
	
	

	
	g. Paraphrased or summarized inputs as appropriate
	
	
	
	
	

	2.
	ACCEPTING
	
	
	
	
	

	
	a. Paraphrased participants accurately
	
	
	
	
	

	
	b. Clarified what participants said
	
	
	
	
	

	
	c. Demonstrated accepting and non-judgmental behavior*
	
	
	
	
	

	
	d. Refrained from telling others what to do or say*
	
	
	
	
	

	
	e. Refrained from using verbals (labels) that convey judgment*
	
	
	
	
	

	
	f. Refrained from non-verbal (body language) that conveys judgment* 
	
	
	
	
	

	3.
	EXPLORING
	
	
	
	
	

	
	a. Asked open-ended questions*
	
	
	
	
	

	
	b. Used language and tone which encouraged self exploration
	
	
	
	
	

	
	c. Asked questions that were on task*
	
	
	
	
	

	
	d. Asked questions that stimulate the PDF model movement
	
	
	
	
	

	
	e. Used clearly related observations
	
	
	
	
	

	
	f. Offered interpretations clearly related to observations
	
	
	
	
	

	4.
	OVERALL  GRADE
	
	
	
	
	

	
	
	
	
	

	
	|_| 
	SATISFACTORY
	|_|
	UNSATISFACTORY








