APPENDIX 2: Operational Training Event Description and Contractor Requirements

1.0. Activity:  As required, CCMR supports Operational Training events through the provision of subject matter expertise in multinational Peace, Stability, and Crisis Response operations.  These events are generally sponsored at the unit or regional service component level.  
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2.0. SCOPE:  Operational Training events are 3-5 day events that utilize academic lectures, roundtable discussions, and interactive practical exercises to explore and apply emerging policies, procedures, and best practices related to Peace, Stability, and Crisis Response Operations.  The target learning audience ranges from mid-senior level leaders in both military and civilian organizations.  Operational Training events are typically held at the sponsor site, which may be OCONUS.  Examples include the 2014 84th Civil Affairs Battalion ‘Multinational Peacekeeping and Crisis Response’ course at Joint Base Lewis-McChord, WA; the 2009 Oceania Pandemic Influenza seminar in Brisbane, Australia; and the 2012-14 Gema Bhakti domestic disaster response table top exercise in Ciladong, Indonesia.

3.0. GOALS AND OBJECTIVES.  Regional commands and regionally-aligned units conduct bilateral and multilateral operational training events to improve multinational and interagency coordination and effectiveness in the face of a regional crisis.  Operational Training events support specified training objectives, enhance partner capabilities, and enhance interagency readiness to respond to a regional crisis.     

4.0. REQUIREMENT.  CCMR provides support to the design, planning, and execution of Operational Training events with multinational Peace, Stability, or Disaster Response operational themes.  These events are focused at the tactical and operational levels for both military and civilian personnel, from first responders to regional coordinators.  Crisis and Disaster response methodologies and procedures are based on regional and international standards and practices.  Operational Training events have preparation, planning, and execution phases.

5.0. EDUCATION AND EXPERIENCE QUALIFICATIONS.  The contractor shall have the following skills, experience, and credentials:

5.1. Operational Training Event Planner. At least one contractor shall have experience designing, delivering, and evaluating complex multinational civil-military courses and training events in an multinational and interagency context. The contractor shall be thoroughly versed in scenario script and practical exercise design and development for interagency application.  

5.2. Practical Exercise Designer: At least one contractor shall have experience in scenario-based practical exercise design and development, multinational staff procedures and functions, and interagency coordination mechanisms in a multinational crisis or disaster response context.  

5.3. Civil-Military (CM) Coordination: At least one contractor shall have experience coordinating training audience interactions between civilian and non- Governmental agencies and organizations and affected populations in a fictional multidimensional crisis and disaster response scenario context.  The contractor shall be an expert on Humanitarian Assistance Operations and CM Coordination. The contractor shall ensure realistic, doctrinally correct, and challenging dynamic interactions for the target audience. 

5.4. All contractors shall be experienced and effective instructors and trainers of postgraduate level learning audiences. All contractors shall have deployed as a member of a United Nations, international humanitarian organization, or international security organization in a peacekeeping or humanitarian assistance and disaster relief mission within the last five years.  All contractor shall have previous experience supporting interagency training events. All contractors shall have experience working with foreign militaries or Governments. All contractors shall have military experience by having served in the military through brigade level staff.

6.0. TASKS FOR OPERATIONAL TRAINING EVENTS. 
6.1. Course Preparation – The scope of work for this course includes preparation and planning time to be completed prior to the start date of the event as prescribed below: 

6.1.1. Each Operational Training event is uniquely designed to address the training objectives of the learning audience.  Lectures, case studies, and exercise scenarios shall reflect contemporary and emerging concepts and principles for multinational Peace, Stability, and Crisis Response operations.  For each event, the contractor shall propose a plan to create, update, revise, and/or add additional lectures and training materials. The contractor’s proposed plan shall be submitted to the government electronically in a format editable by the government not later than 30 days prior to beginning of the event for approval by U.S. Government technical representative(s).
6.1.2. The government will review the proposed plan and return with comments (if necessary) a plan that has been government approved by within ten calendar days of receipt of proposed plan
6.1.3. The contractor shall modify lectures and training materials, if necessary not later than seven (7) days prior to beginning of course) for approval by U.S. Government technical representative(s).


6.2. Academic Presentations and Practical Exercise Facilitation- 
6.2.1. Contractor(s) shall be prepared to begin teaching or training on Day One, concluding on Day 5 per the model agenda under paragraph 6.2.4. (Monday to Friday)  
6.2.2. Each lecture, case study, or practical exercise shall be conducted in English.  Each academic lecture shall provide relevant material for direct application during case studies or practical exercises.
6.2.3. Contractor shall collect all course materials presented by the government and the contractor(s), as well as any presented materials updated from the discussions during the course with the participants. The contractor shall assemble these materials and submit to the government in an electronic format for further issuance to course participants 24 hours before the end of the course.  The government will prepare an all-inclusive CD of this material for release by the government to all course participants. Note the contractor(s) cannot print or publish government handbooks, instructions, etc. 
6.2.4. Model Five Day Agenda: The following represents a sample order of event activities and the assigned presentation or facilitation responsibilities. The exact training sequence and assigned presentation responsibilities will be unique for each Operational Training event. The teaching and training responsibilities shall be as evenly distributed as possible between the Government and Contractor instructors, however, the contracted instructor(s) may be assigned to present or facilitate more of the activities than displayed on this agenda should it become necessary. Each awarded task order will include the required program schedule for that applicable delivery.







	SAMPLE Operational Training Event:  Civil-Affairs Officer course for PKO and HADR

	Day One

	Module
	Presenter

	Course Overview
	Government

	Comprehensive Approach to Complex Operations (1.5 hrs.)
· Principles and Mechanisms
· Relevant examples
· Models for employment

	Government

	
	

	International Disaster Response (1.5 hrs.)
· Policy and Practice
· Organizational Structures
· Case Study:  Jogjakarta earthquake
	Contractor

	Civil Military Coordination (1.5 hrs.)
· Definitions and Application
· Interagency Partners, NGOs, and Commercial Sector stakeholders

	Contractor

	Vulnerable Populations (1.5 hrs.)
· Requirements and planning considerations
· Responsible agencies
· Military support: opportunities and limitations 
	Contractor

	Day 2

	MIRA Assessment Model for HADR Missions (1.5 hrs.)

	Government

	Introduction to Scenario and Practical Exercise #1 (1.5 hr)
-  SCENARIO:  Jogjakarta Earthquake
- WG TASK:  Apply the MIRA Assessment model to the Jogjakarta earthquake
	Government

	Facilitated Working Groups (3 hrs.)
· Apply MIRA 43 and 44
· Group briefbacks
	Government and Contractor

	Day 3

	Vulnerable Populations (1.5 hrs.)
· Requirements and planning considerations
· Responsible agencies
· Military support: opportunities and limitations 
	Contractor

	Case Study: Vulnerable Pops (30 min)
	Contractor

	Measures of Effectiveness / Performance (1 hr)
	Government

	 Facilitated Working Groups (3 hrs)
· Scenario Update:  Current Situation
· Apply MIRA 45-47
· Develop MOEs and MOPs
· WG Briefbacks
	Government and Contractor

	Day 4

	UN Capstone Doctrine (1.5 hrs.)
- Military Roles and Tasks for UN PKO 
- PKO Scenario:  Zuba Road to Crisis video
	Contractor

	UN Mission Structure and Coordination Mechanisms (1.5 hrs)
· Multidimensional Peacekeeping:  key Stakeholders
· Host Nation interaction and long-term transition
	Contractor

	Practical Exercise:  Key Actors and Coordination Mechanisms (30 mins)
	Government and Contractor

	Responsibility to Protect (1.5 hrs)
-Principles and Practical Application
- Military Responsibilities and Limitations
- Rules of Engagement and Use of Force
	Contractor

	PE: ROE and Use of Force Case Study (1 hr)
	Government and Contractor

	Day 5

	PKO Exercises and training for Building Partner Capacity:  Mongolia Case Study (1 hour)
	Government

	Panel Discussions (2 hours)
	Government and Contractor

	Closing Remarks and Presentation of Certificates (1 hour)
	Government



6.3   Pre and Post course evaluations for course.

6.3.1 Contractor shall administer government furnished pre- and post-course participant evaluations 
6.3.1.1 In order to measure the level of knowledge each participant brings to the course, a diagnostic evaluation shall be distributed the first day.  This information will be factored into the delivery of content and facilitation of subsequent discussion.  The government will provide the evaluation. 
6.3.1.2 In order to measure the value of the course experience, a critique form shall be distributed on the last day.  The critique will be discussed with all participants with the aim of improving subsequent courses of this kind. The government will provide the critique form.   
	
6.3.2 Contractor shall analyze the evaluations for determining success of course of instruction by measuring the understanding and retention of course material.  
6.3.3 
6.3.3.1 Evaluations shall be analyzed for trends, concerns, questions, improvements, and recommendations given by course participants.
6.3.3.2 The results of the contractor’s analysis shall be recorded and displayed in an electronic MS Word document that will be submitted electronically to the U.S. Government technical representative(s) within seven (7) calendar days after course completion.


7.0  AFTER ACTION REPORTS for Course

7.1 Contractor shall prepare a written after-action-report identifying achievement of course outcomes based on formal and informal student feedback.
7.2 In the report the Contractor shall outline recommendations for course improvement. The recommendations are to be based on the course presentations and to what degree the presentations accomplished the training objectives specified by the learning audience.
7.3 Contractor shall submit the report electronically in a MS Word document not later than seven (7) calendar days after course completion to the U.S. Government technical representative(s).


8.0  PERIOD OF PERFORMANCE

It is anticipated that each ordered task order for Operational Training events will state contractor’s performance shall commence on, or about, 45 days before the scheduled event with an overall completion date on, or about, 30 days after scheduled event. 


9.0  GOVERNMENT FURNISHED MATERIALS
9.1 When available, course materials are for use by the contractor in course preparation and delivery in accordance with section 6. 
9.2 The government will furnish original course materials for implementation of workshops and brief backs based upon contractor submitted instructional material. The furnished course materials in PowerPoint and PDF format will vary according to the specific learning objectives of each operational training event.  Examples include:
Academic Lectures:
· Comprehensive Approach to Complex Operations
· International Disaster Response
· Civil-Military Coordination
· Assessment Models for HADR
· Vulnerable Populations
· UN Mission Structures and Coordination Mechanisms
· Responsibility to Protect, ROE, and Use of Force
· Country Studies

Scenario Products:
· ZUBA fictional PKO scenario
· PACIFICA fictional PKO scenario
· Fictional Earthquake and Tsunami scenarios
· Scenario Products including ‘Road to Crisis’ presentations, narrative scenario overviews, and associated materials and presentations


9.3 Per the goals and objectives, new course modules may be added and others deleted as necessary to meet the training objectives of the learning audience.  Any new course modules developed will be added to the government materials furnished to the contractor. 

10.0 COURSE DELIVERABLES that will scheduled per task order issued:

The contractor shall submit the following deliverables (as described in sections 6.0 and 7.0) to the US Government technical representative(s) referenced in section 11.0:


	Deliverables
	PWS Reference
	Due Date

	A proposed plan in a electronic format editable by the government which describes planned changes to government furnished course modules 
	
6.1.1
	
35 Days before scheduled course event

	PowerPoint (PPT) lectures and presentations, PDF for journal articles
	6.1.3 
	7 Days before scheduled course event

	Assembled course materials in an electronic format for further issuance by the government through a CD to course participants 
	
6.2.3
	24 hours before the end of the course

	A report in electronic MS Word describing success of course instruction 
	6.3 
	Seven calendar days after course completion

	After Action Report (AAR)
	7.1 to 7.3
	Seven calendar days after course completion

	
	
	







