PERFORMANCE WORK STATEMENT
DISTRIBUTED LETHALITY VIDEO

***DRAFT***

1.0 INTRODUCTION
This Statement of Work (SOW) defines the requirements for developing, producing and delivering an unclassified video that captures the Distributed Lethality (DL) Concept for Commander, Naval Surface Forces (CNSF-N9)/Command Naval Surface Forces Pacific (CNSP). The Government anticipates this effort to be a Firm Fixed Price (FFP) type contract for delivery December 15, 2016. This is a new requirement for a full-service video/film production from concept to completion of DL Task Force’s vison video.

2.0 BACKGROUND
2.1 Mission. DLTF’s mission is to develop and implement the concept of Distributed Lethality for all forces through research, development, delivery and support of integrated capabilities including Command & Control, Computers, Communications, Intelligence, Surveillance, & Reconnaissance (C4ISR), cyber and space systems across all warfighting domains. Additional information about DLTF can be found through unclassified web-based engine search by entering the term “Distributed Lethality”.
2.2 This scripted (narrative) vision video production is intended to educate industry and the end-state user on terms and concepts currently being developed and implemented for use throughout the fleet. It addresses past, present and future technologies and illustrates C4ISR (Command & Control, Communications, Computers, Intelligence, Surveillance, Reconnaissance), Cyber, and Space technologies as they could be utilized in a warfighting environment, an environment where futuristic threats can be mitigated by all-forces conducting novel missions using these concepts and strategies.
2.3 Purpose and Audience. The purpose of this video is to visually capture the desired future state for all forces under the Distributed Lethality concept to provide strategic advantage to our Nation. The intended audience for the vision video is CNSP/CNSF visitors, industry leaders, and warfighters across domains and forces. It is planned to premiere at the Surface Naval Association’s Annual conference from January 10-12, 2017, as a part of the key-note address. For visitors, we want to show a big picture of what we do on the DL Task Force, and what the future Naval warfighting environment looks like when our concept is mature and implemented throughout the fleet. For our industry leaders, this video is meant to align conversations and efforts to bring new technologies online to support the basic tenants of DL, while illustrating what currently exists. For our warfighters, this video is meant to inspire them to do more with what they currently have while the new technologies are being brought online. The end product video will be shown to an audience on a large screen display in a large conference room and on a laptop when on travel. 
2.4 Overall product. This video must highlight how DL is an ever-developing concept based on the innovation of our end-state users, and as well, educate the viewer on basic concepts already in practice in the fleet today so that a cohesive conversation amongst all key members can continue the development and implementation of DL.
2.5 Script. An approved script for the narrative is provided in SOW enclosure 1. The narrative is the script to which imagery must be set in order to communicate the concept visually.

3.0 SCOPE
DLTF requires the full production development of a video to convey the current standing of the DL concept and inspire users to help shape its future with particular focus on technologies relevant to our mission. Principle photography may be comprised of primary imagery (planned shots) and secondary sources such as stock footage from Defense Video & Imagery Distribution System [dvidshub.net] and/or Navy Imagery [imagery.navy.mil]. Elements exists within all US Forces (Air Force, Army, Coast Guard, Marines and Navy) and operate on all terrains (land, air, sea, space, cyber), and are supported by all industry.

4.0 APPLICABLE DOCUMENTS/REFERENCES
4.1 Reference Material: The following documents (available on the web) provide additional related background information pertinent to DLTF’s mission focus:
4.1.1 ‘Distributed Lethality’ (usni.org originally Proceedings)
http://www.usni.org/magazines/proceedings/2015-01/distributed-lethality
4.1.2 A Year into Distributed Lethality, Navy Near Fielding Improved Weapons, Deploying Surface Action Group (usni.org)
https://news.usni.org/2016/01/13/a-year-into-distributed-lethality-navy-nears-fielding-improved-weapons-deploying-surface-action-group
4.1.3 Distributed Lethality Summit 2016
http://www.public.navy.mil/surfor/Pages/distributed-Lethality-Summit-2016.aspx#.V5jTXWU5hnY
4.1.4 Is Distributed Lethality the Future of Naval Surface Warfare?
https://www.eastwest.ngo/idea/distributed-lethality
4.1.5 Navy Recruiting Commercial “Pin Map” https://www.youtube.com/watch?v=dBHt_gu6ZzQ

 
4.2 SOW Enclosure 1: DLTF Video #2 Script (Pre-decisional)  

5.0 PERFORMANCE REQUIREMENTS
The contractor shall finalize the treatment, develop a storyboard, and with the provided script, produce and deliver a vision video conveying DLTF’s mission and a future vision of a warfighting environment. The contractor shall provide all the labor (experts & qualified personnel), capabilities, equipment, materials, facilities, travel, locations costs/fees and appurtenances necessary to perform a full-service video/film production from concept to completion of DLTF’s vision video. The following is defined in four (4) video/film production phases and composed of seven (7) decision milestones.
5.1 Phase One: Pre-Production. The film shall be 3 minutes (minimum) to 5 minutes (maximum) in length at final production. The contractor shall execute a complete pre-production phase and execute tasks required before filming in accordance with established milestones 1-5 which must be performed in chronological order defined as follows: 
5.1.1 Milestone One- Finalize Treatment: Using the Government’s draft script and, in cooperation with the Government, the contractor shall prepare a final treatment that provides an overview or synopsis of an innovative vision video. The contractor’s treatment must be delivered and presented to the Government for review, comment, revision and final approval. Reference Table 1, paragraph 6.0 Deliverables.
5.1.2 Milestone Two – Finalize Script. Using the final/approved treatment and in cooperation with the Government, the contractor shall create an industry standard AV formatted script, that clearly identified the visuals attached to the voiceover. During this phase the Government will provide military personnel for advice on the military language, lingo, customs and traditions as appropriate for the video. The contractor’s script must be delivered and presented to the Government for review, comment, revision and final approval. Reference Table 1, paragraph 6.0 Deliverables. 
5.1.3 Milestone Three – Finalize Storyboard. In cooperation with the Government, the contractor shall develop a final storyboard for the video reflective of the final treatment and script. The contractor’s storyboard must be delivered and presented to the Government for review, comment, revision and final approval. Reference Table 1, under paragraph 6.0 Deliverables.
5.1.4 Milestone Four – Finalize Pre-Production Details: Reference Table 1, under paragraph 6.0 Deliverables.
5.1.4.1 Selecting Filming Locations. Filming will take place at realistic locations that portray a realistic/cutting edge Naval environment. This includes filming at government locations, the contractor’s facilities or at another site as approved by the government. The final selections will be contingent upon Government coordination and approval to ensure locations are secured.
5.1.4.2 Casting. Should casting be required, based on the final approved script and treatment, the contractor shall provide a cast. All cast members assigned roles must be presented to the Government and approved prior to filming. The government will provide military characters as extras for non-speaking roles, is required. 
5.1.4.3 Production Design. The contractor shall provide wardrobe, props, set dressing, floorplan diagrams, etc. The Government will provide military advice on Navy and/or Joint Force uniforms, protocol and etiquette. 
5.1.4.4 Film Scheduling. The contractor shall provide a detailed filming schedule in accordance with the approved production schedule for Government approval 1-2 months prior to the first filming day. The shooting schedule must include the following at a minimum: dates, times, list of participants and locations. 
5.1.4.5 Visual and Special Effect. Due to the cutting-edge nature of the vision video and the fact we are eluding to the implementation of many weapons systems (some of which are not yet in use within the Fleet,)the contractor shall provide expertise and incorporate practical, special, and visual effects to emphasize the dramatic effect of the vision video. The Government will provide collaborative subject matter expertise to the specific design of the weapons, User Interfaces and Visualizations.
5.1.5 Milestone Five: Previsualization. 
5.1.5.1 The contractor shall deliver and present a previsualization product that incorporates all final decisions and elements outlined in paragraphs 5.1.1-5.1.4. Prior to entering the production phase, the contractor shall have a script read-through with the cast, the director and any other required parties including the Government Technical Representative, LT Alysha Haran. Reference Table 1, under paragraph 6.0 Deliverables.
Prior to initiating full-scale production, the Government Technical Representative, LT Alysha Haran must endorse the quality and approve completion of all five (5) Pre-Production milestones above. Each milestone must be approved by the Government Technical Representative, LT Alysha Haran in writing prior to the proceeding to the subsequent milestone.
5.2 Phase Two: Production. The contractor shall execute a complete production phase in accordance with industry standards to include the following:
5.2.1 Filming. Production of motion and performance cannot deviate from the Government approved Pre-Production elements. The contractor shall film at minimum quality of 4K and the entire video shall be no less than high definition (1920 x 1080). The Government Team shall be included in “the daily call sheet” distribution and shall be invited to all filming. 
5.2.2 Film Coordination & Schedule Execution. The contractor is responsible for coordination and executing the approved filming schedule. As required, the Government will support access to filming location, and advice where green screening, special effects, and stock footage is used. 
5.2.3 Incorporate Editing and Effects. The contractor shall edit and arrange video footage, audio, sound effects, music, lighting, color correction, update and incorporate visual and special effects, etc. 
5.3 Phase Three: Post-Production. The contractor shall execute a complete post-production phase in accordance with industry standards. The required post-production tasks are provided and include decision milestones 6 & 7 as follows:
5.3.1 Milestone Six: Initial Draft Submission & Vision Title & Artwork.
5.3.1.1 The contractor shall deliver two video drafts with the written manuscript for Government review for comment and feedback. Reference Table 1, under paragraph 6.0 Deliverables.
5.3.1.2 The contractor will create a minimum of two (2) DVD and Blu-ray artwork covers for Government approval that captures the content of the video. The artwork must include the title of the video, the Distribution Statement, and the following statement, “Unauthorized duplication is strictly prohibited.” The video title and artwork must be delivered and presented to the Government for review, comment, revisions and final approval. Reference Table 1, under paragraph 6.0 Deliverables. 
5.3.2 Final Submission:
5.3.2.1 Re-shooting Scenes –The contractor shall be prepared to re-shoot certain scenes after the initial submissions in Phase Three. The definition of a scene re-shoot is dependent upon the awardee’s proposal and will be inserted at the time of award.
5.3.2.2 Re-editing Sessions –The contractor shall edit and arrange video footage, audio, sound effects, music, lighting, color correction, update and incorporate additional visual and special effects, etc., The contractor shall be prepared to perform one or more re-editing sessions after the initial submissions in Phase Three. The definition of a re-editing session is dependent upon the awardee’s proposal and will be inserted at the time of award. 
5.3.3 Final Video Production. The contractor shall deliver two videos with the written manuscript for final submission and Government acceptance. The final production footage must also be delivered to the Government in digital format. Reference Table 1, under paragraph 6.0 Deliverables. 

5.4 Phase Four: Distribution. The contractor shall release the final film by executing the following: 
5.4.1 Master Delivery and Format. Deliver the master video in Blu-ray and .mp4 format and master Artwork cover both in digital format.
5.4.2 Media Delivery. Deliver 10 Blu-ray discs and Deliver 20 DVD copies in HD format each in a Blu-ray/DVD case with printed and inserted Artwork. Reference Table 1, under paragraph 6.0 Deliverables. 
5.5 Other Requirements:
5.5.1 Real time Virtual Interaction. The contractor must provide a mechanism/access to a system that provides near real time updates on media created to support timely exchanges with the Government for immediate feedback and discussion. The mechanism/access to system must be virtual. 

6.0 DELIVERABLES
The Contractor shall submit deliverables in accordance with due dates shown in Table 1. 

Table 1: General Deliverable Schedule

	Subtitle
	SOW Reference
	Submission Schedule

	Final Treatment Submission
	5.1.1.
	September 19, 2016

	Final Script Submission
	5.1.2.
	October 3, 2016

	Final  Storyboard Submission
	5.1.3.
	October 14, 2016

	Pre-Production Summary & Details
- Filming Locations
-Casting 
-Schedule
	5.1.4.
	October 25, 2016

	Pre-Visualization Presentation
- Script Read Through
	5.1.5.
	October 28, 2016

	Draft Submission & Vision Title and Artwork
	5.3.1.1. & 5.3.1.2.
	November 16, 2016

	Final Video Production
	5.3.2.3.
	December 10, 2016

	Master Delivery & Format
	5.4.1.
	December 15, 2016

	Media Delivery
	5.4.2.
	December 15, 2016


· NOTE:  Submission Schedule assume award between 12-15 September

7.0 GOVERNMENT FURNISHED INFORMATION, MATERIAL/PROPERTY 
7.1 Government Information. Enclosure 1 of this Statement of Work is an approved working draft of the script to be finalized. The draft treatment will provide a mission-based scenario that captures Navy (Navy and/or Joint) relevant situations and highlights surface, air, subsurface, joint, C4ISR, Cyber, and Space technologies. The Government will provide access to technology subject experts and/or an overview of the technologies to be emphasized as required.  The Government will also provide military subject matter expertise and provide guidance throughout the development of the final treatment, storyboard, and script.  The government will also provide military personnel as “extras” for non-speaking roles, as required.
7.2 Government Facilities. The Government will facilitate access to Government locations as practical for filming. 

8.0 SECURITY
Access to any Government facility and the production of the video shall be at the unclassified security level. Security clearances are not required; however, contractor personnel will be escorted at all times when accessing Government facilities. 

9.0 PLACE OF PERFORMANCE
9.1 The primary place of performance to produce this video shall be at the contractor’s facilities.
9.2 A visit is required at each Phase 1, 2, and 3 (as outlined in SOW para 5.1, 5.2 and 5.3) in which performance will take place at a Government facility located in San Diego, California.
9.3 The Government anticipates the contractor’s team will support face-to-face technical meetings at the Government’s facility in San Diego, California throughout the video/film production from concept to completion process (i.e., Pre-production, Production, Post-production phases, etc.,) as needed to ensure proper collaboration and development of a quality product.  

10.0 CONTRACTOR QUALIFICATIONS
10.1 The contractor shall have a minimum of five (5) years of established professional experience in video content and production including support to government entities.
10.2 The contractor shall provide two (2) to three (3) comparable completed productions relevant to identified requirements outlined in paragraph 5.  Productions shall be made available for access on public network and hard copy (i.e. DVD).
10.3 The contractor shall be located within local commuting vicinity to COMNAVSURFPAC 2841 Rendova Rd, San Diego CA 92155.

11.0 PERIOD OF PERFORMANCE
11.1 The period of performance is from award to delivery date of December 15, 2016.
11.2 The production schedule milestones are outlined in accordance with Performance requirements provided in Section 5.0 above. The contractor shall perform work in accordance with Production Schedule as approved by Government upon award. 






































Attachment 1
Distributed Lethality Movie 

[bookmark: _GoBack]Since January 2015, Naval Surface Forces have been at the forefront of Distributed Lethality - developing and implementing this all-force concept that will prepare the world’s greatest Navy to win the fight in a multi-dimension environment. Whether it is a cyber, an undersea, an air, space, or electromagnetic spectrum the adversary threatens, innovation and creativity from an increasingly capable and lethal fleet across all domains will result in the total domination of any contested expanse. The flexibility and mobility of the DL concept seen in both tactics and operations, will magnify the assets of warfighters, while overwhelming an adversary’s resources until they are depleted and decisive action devolves into reactive defense.
To ensure victory, one must take the offensive. Expect the fight, predict the outcome. For a quarter of a century, our adversaries have developed weapons that keep our force at range. Distributed lethality undermines and eradicates this advantage by forcing the expenditure of resources so that our globally distributed fleet can create gaps, inject targeting uncertainty and ultimately break his kill chain before it’s begun.
The renaissance and return to Sea Control calls on every operator and tactician to tap into our most basic instincts as warfighters. From here on out, every shipboard evolution is an opportunity to practice and master the basic principles of Distributed Lethality. Through the emphasis of Tactics, Talent, Tools and Training, an independent deployer of any kind ceases to be an isolated unit, and in turn, becomes a critical hub in the DL network that will give operational commanders and national leadership options up and down the ladder of escalation. From homeland littorals, to close-in contested land-based conflict across the sea, distributed lethality is a set of fighting orders meant to make the most effective and efficient use of surface warships and joint weapons in peace and war.
The creation of the first PACSAG, comprised of three DDG’s, actualized the organizing concept of DL and has laid the ground work for the deployment of an even more robust Adaptive Force Package in the year 2017 that will include an “up-gunned ESG” and the first operational deployment of JSF F-35B’s. Through the combined efforts of military industry, material investment and force complimenting will increase our combatants staying time in a fight and enhance combat power. Water-space advantage will be assured through the integration of existing capabilities including: Tomahawk, Over the Horizon Anti-Ship missiles on LCS, Mark 54 Mod 1 Torpedo, Standard Missiles, Rolling Airframe (RAM) Block II, Evolved Sea Sparrow Missile Block II, and Anti-torpedo defense, until newer systems such as Railgun, directed energy, laser programs and Next Generation Land Attack Weapons are brought online. And with joint capabilities like Virginia Payload Module equipped Virginia-class submarines and large diameter unmanned underwater vehicles with mines and torpedoes, the playing field just got bigger. 
	Regardless of the circumstance, distributed lethality will give the warfighter the tactical advantage needed to strain an adversary’s resources, while making themselves harder to find and harder to kill. To deceive, target and destroy without fail must become the warfighting ethos engrained at the very heart of our culture, so that it may be adopted, executed and improved upon by every crewmember entrusted with a warship and empowered to take that warship into battle.  
The threat is real. The time is now. The future of warfighting is up to you. How far can you go with what you have?
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