Sources Sought
Market Research Questionnaire
Naval Undersea Warfare Center Division Keyport

Development, Engineering, and Technical Services
Keyport, WA



Instructions to Interested Parties:  

This is not a request for proposal and a contract award will not be made from this questionnaire.  We are requesting assistance from commercial industry in the preparation of a Multiple Award Contract for technical services.  This market survey is issued to determine whether or not this contract should be set aside for small business based on sufficient responses from small business indicating an interest in proposing on this work.  Your answers to the following questions will be used for this determination.  Please answer the following questions to the best of your ability and return the completed questionnaire to Mr. Tariq Al-Agba via email.  Respondents will NOT be notified of the results of the evaluation.  All information will be kept confidential and will not be disseminated to the public.  This sources sought notice is not to be construed as a commitment by the Government, nor will the Government pay for the information submitted in response to this announcement.

North American Industry Classification System (NAICS) code 541990 – All Other Professional, Scientific, and Technical Services and Small Business Size Standard - $5 million annual receipts.

Total Estimated Value – approximately $19.5 million for 3 years (base and two – one year option periods).

Proposed Contract Type – Cost Plus Fixed Fee, Indefinite Delivery Indefinite Quantity, Multiple Award Contract.

Work Requirements:
[bookmark: _Toc272321220]
Emerging Technology Studies

Research the scientific and technology disciplines, develop concepts, and provide reports on state-of-the-art, emerging or new technology. Develop concepts, conduct systems analysis, prepare implementation plans, and propose technology applications. Assess the technology evolution, level of maturity and potential issues and risks. 
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EA/EIS
Assist in the development of Environmental Assessments and Environmental Impact Statements IAW National Environmental Protection Act (NEPA) requirements.

[bookmark: _Toc272321222]Systems/Software Development and Documentation

Design, develop, test, integrate, modify, document, or implement technical, tactical, management or logistics systems, software or databases. Develop and prepare plans, system decision papers, system or hardware specifications, requirements documents, functional descriptions, Plan of Action & Milestones (POA&Ms), user documentation, and operational procedures. Perform computer programming; web page development; software modeling, simulation, and testing; system architecture design and analysis; computer system assessment; algorithm, utility, or diagnostics development.  
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Configuration Management, Documentation Development and Drafting

Establish configuration management procedures and controls, provide configuration management, and provide drafting support. Design and documentation will require the use of Computer Aided Design (CAD), systems such as Solid Edge and OrCAD, and configuration management systems such as CMPRO. Conduct hardware and software configuration audits; monitor operations; perform engineering evaluations; document existing circuits or systems into schematics or wiring lists; develop documentation by performing reverse engineering on existing circuits or systems; provide recommended dispositions; prepare hardware modification procedures; prepare or revise engineering drawings, technical documents, or related procedures; prepare and maintain configuration baselines; prepare or process waivers, deviations, change proposals such as Engineering Change Proposals (ECPs), Preliminary Engineering Change Proposals (PECPs), Notice of Revisions (NORs), Discrepancy Reports (DRs), Torpedo Management Information System (TMIS) forms, Quality Deficiency Records (QDRs), Advance Change Notices (ACNs), Ship Alterations (SHIPALTS), Ordnance Alterations (ORDALTs) and Temporary Alterations (TEMPALTs).

[bookmark: _Toc272321225]Technology Demonstrations, Developmental and Operational Test, Fleet Readiness Test Support 

Provide assistance with developmental and operational tests, supporting fleet exercises, systems command test programs, Non-Traditional acquisition, rapid capability development programs, other USW tests or operations, and/or shop, range, or underwater tests. Pre-System Operational Verification Test (SOVT) and SOVT. Develop plans, prepare related procedures, provide site surveys, and pre-deployment instrumentation checkouts; prepare and operate test support systems or data gathering systems; support tests; provide data packages; collect, organize, process, analyze, validate, and/or summarize test data and provide results or reports for any tests supported under this SOW. Provide test scheduling and coordination with other activities associated with the test. Facilitate reviews with government oversight to assure readiness to deploy, execute assessments or tests, and conduct recovery operations. 
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System Assembly/Disassembly, Testing, Modification and Installation

Prepare, stage, assemble/set-up, modify, install, and test equipment/facilities, components, assemblies, subassemblies or kits, including any integral software. Perform installation of hardware in the ocean environment. Assemble system components, material, or equipment to support design development efforts prior to finalizing configuration. Provide minor material and consumables in support of assembly and test activities. Schedule, plan, and perform installation or modification and any related tests. Conduct tests, evaluate results, and prepare or revise related procedures, plans or drawings involving pre-production, periodic, acceptance, certification, quality assurance, failure analysis, and similar test requirements. Perform measurements and prepare, coordinate and operate equipment related to the tests, modification or installation.
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Design/Prototype Development

Design, develop, fabricate, document, and/or assess prototypes against requirements (i.e. hardware, software, firmware) to include COTS integration. Develop design concepts; provide design analysis; review existing designs; develop design improvements; make modifications to existing systems; provide the prototype to evaluate designs and documentation; test and evaluate (including actual use demonstration) to proof the prototype. Note: Formal design reviews and independent assessments shall be conducted by the government.

Design development technology areas include:
· Underwater tracking technology 
· Underwater acoustic target technology 
· Underwater acoustic acquisition technology 
· Underwater vehicles launch and fire control systems 
· Underwater vehicles recovery systems 
· Pressure vessel design 
· Weight handling equipment design 
· Ocean engineering technology 
· Communications and telemetry systems
· Naval architecture 

Design development activities will include:
· Project Management for design development activities 
· Requirements and specification development, update and control 
· Concept development and reviews 
· Preliminary design and reviews 
· Final design and Critical design reviews prior to fabrication  
· System configuration management and documentation 
· Fabricate
· System integration and assembly 
· System test and evaluation 
· Prototype acceptance testing
· Life-cycle support documentation and planning including training, sparing, and maintenance support plans 
[bookmark: _Toc272321228]
Information Assurance

Provide information assurance support by developing or updating accreditation documentation. Perform Certification and Accreditation in support of DoD Information Assurance Certification and Accreditation Process (DIACAP) certifications for T&E instrumentation and developmental systems. Transition existing DoD Information Technology Security Certification & Accreditation Process (DITSCAP) certifications to the new DIACAP certification. Perform corrective action, patching, encryption implementation, and maintenance functions for T&E IT systems. Perform Information Assurance Vulnerability Management (IAVM) and security scans and mitigation of vulnerabilities. Provide wireless communication security implementation. Provide IA Test and Evaluation support for developmental systems to include Blue and Green team penetration testing, assist with certification and accreditation in accordance with DIACAP standards. 
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Field Engineering Support

Provide Field Engineering support for Code 20 systems which include, but are not limited to: Surface Ship Radiated Noise Measurement (SSRNM), Fleet Operational Readiness Accuracy Check Site (FORACS), MK 28 Target, Range Pinger Systems, and the Pacific Northwest (PNW) Range Systems. Support will require system expertise to evaluate system problems, identify opportunities for improvement, review regulatory requirements for compliance, and assess system risks. Support will include expertise in Life Cycle Management techniques including but not limited to; Reliability, Availability & Maintainability (RAM), Life-Cycle Control Management techniques, Total Ownership Costs (TOC), fault tree and failure analysis, and recommendations for corrective techniques.
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T&E Design and Planning Support

Provide T&E design and planning support. Support shall include preparing T&E strategies; planning and execution of tests; review, analysis, and reporting of T&E results. The contractor shall support the development of T&E execution documents and data management and analysis plans, definition and operation of hardware and software test instrumentation, conduct data reduction and reporting, prepare assessment summaries and reports, and activities in support of formal program of record transition. Participate in IPT meetings and other planning and coordination events associated with T&E.  
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Analysis and Reporting Support

Conduct post-test analyses for preparation of analytical products including answering test objectives. Perform analysis of test data, assessing whether data acquisition objectives were adequately met, integrating the data for use in higher-level or more comprehensive tests, relating the data to achievement of test objectives, and evaluating the assessment issues based on test results. Provide support in producing quick-look reports, lessons learned reports, and final reports from evaluation activities.  
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Non Traditional Acquisition Program Transition Support

Support the development of Transition Plans and documents, for those technologies that are approved by the Government, for transition to operational units and for transition to formal acquisition programs. Support development of an Operational Unit Transition Package to include equipment, software and all associated documentation and materials necessary for a fielding certification.

Support development of an Acquisition Transition Package to include data and documentation associated with the insertion of the technology in the formal program of record acquisition phase (i.e. MS A, MS B or MS C). Documentation may include updates to Capabilities Documents, Draft or Final Test & Evaluation Master Plan (TEMP) and other associated acquisition milestone requirements. Support detailed planning, conducting, and reporting of operational evaluations for acquiring data required by the Transition Packages. 
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Non-Traditional Assessment (NTA)
Provide support for NTA which includes Program Management, Engineering, Assessment Design & Planning, Execution Support, Analysis and Reporting Support, on a quick-response basis with respect to all aspects of NTA including: technology evaluations, military utility assessments (MUA), Advanced Concept/Joint Capabilities Technology Demonstrations (ACTD/JCTD), Information Assurance and Interoperability (IA&I) evaluations, joint exercises, joint experimentation, and technology assessment initiatives for Combatant Commands (COCOM), Military Services, Defense Agencies and non-DoD agencies. Efforts performed include: development of test strategies and plans; development of data management plans; defining requirements for and providing test infrastructure for remote off-range locations; providing range time for conduct of assigned assessments; providing special instrumentation and data transfer capabilities between locations; developing, modifying or integrating hardware and software for prototype demonstration systems using commercial off-the-shelf (COTS), Government off-the-shelf (GOTS) and foreign off-the-shelf (FOTS) technologies; operating and maintaining test support workstations, communications, instrumentation and other test support equipment; quick-look and post assessment analysis, data reduction, and reporting. Provide operator level training for specific technology products and support activities for purposes of test events. 
 
Some personnel assigned to various tasks may be required to possess a SECRET or TOP SECRET security clearance based on a Single Scope Background Investigation (SSBI) or Periodic Review (PR) for TOP SECRET. Investigations will have been completed within the past 5 years to allow for access to TOP SECRET level and access to Sensitive Compartmented Information (SCI) and/or Special Access Programs (SAP).  All classified efforts performed under this contract at the TS/SCI and/or SAP level will be performed at accredited facilities as directed by the Government. Contractor shall retain all required security clearances, up to and including Top Secret, for the specified duration of this task. Any extract or use of such data will require the contractor to apply derivative classifications and markings consistent with the source from which the contracts were made IAW DoD 5220.22 series, Industrial Security Manual for Safeguarding Classified Information and Executive Order 12356. The contractor shall administer physical security programs for assessment equipment during operational assessment deployments.

Please return completed questionnaire by 12 January 2011 via email to the e-mail address listed below.

Tariq Al-Agba
Contract Specialist
NUWC Keyport

tariq.al-agba@navy.mil


PLEASE DO NOT SUBMIT ADDITIIONAL INFORMATION OTHER THAN WHAT IS ASKED FOR IN THIS QUESTIONNAIRE.

Name of Company:

Address:

City, State, Zip:

Cage Code:

Point of Contact:

Title:

Email Address:

Phone:


1) Have you provided technical support services of similar size and scope in the commercial marketplace or to the Government?

____Government		____Commercial Marketplace

2) Please identify your company’s socio-economic Small Business size status under North American Industry Classification System (NAICS) 541611.  For more information about Small Business Size Standards please refer to http://www.sba.gov

__8(a) 	
__SDB	
__WOSB   
__VOSB  
__SDVOSB  
__HubZone

3) Does your company regularly engage in the business of providing the technical support services described in the work requirements?  Regularly is defined as at least 30% of the services performed by your company.

____Yes			____No

4) How long has your company provided these services?








5) Please list all current contracts (within the last three years) performed by your company that have the same or similar services listed under Work Requirements.  Indicate the relevance in size and scope to the Work Requirements.  Identify whether work was performed as a prime or sub-contractor.  If work was performed as a sub-contractor, identify the percentage of the contract work performed.  Please provide a reference for each contract identified.  All references shall include contract number, title and references with name and phone number. (Information may be provided in the space below or as a separate document).

Contract Number      Agency/POC     Relevance (size/scope)     Prime/Sub (%Contract)









6) Has your company performed work in this geographic area and is your company familiar with the demographic, economic, and labor profiles of the area?

____Yes		____No

7) What is the probability of you proposing on this task order?

____High		____Medium		____Low


8) Please provide a brief one (1) page description about your company’s capabilities for performing the required services.
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