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1.0 INTRODUCTION

1.1 Organization/Location.    Strategic Weapons Facility Pacific (SWFPAC), Naval Base Kitsap, Bangor, Silverdale, WA.  Naval Ordnance Test Unit (NOTU), Cocoa Beach, FL.  Stratigic Program Facility (SPF), Sunnyvale CA. 

1.2 Background and Objectives.  Strategic Systems Program (SSP) facilities including SWFPAC, NOTU, and SPF require that management of the TRIDENT I (C4) disposition process,  TRIDENT II (D5), and new initiatives be based on experienced, objective/expert planning, engineering, and technical analysis.  The contractor shall provide support to meet this requirement. Contractor support will require the services of the following skill sets:   (1) program analyst, (2) mechanical engineer, (3) an engineer with expertise in TRIDENT I (C4), TRIDENT II (D5), and new initiatives technical documentation and the system that is used to manage that documentation, (4) Program Manager, (5) Research Engineer, (6) Engineering Technician II, (7) Program Analyst II, (8) Program Analyst III, (9) Mechanical Engineer II, and (10) Program Manager II.  The required contractor services may include some simulation/modeling/testing effort. Contractor services will help define, document and execute a safe and efficient method for the transportation and disposition of TRIDENT I (C4), TRIDENT II (D5), and new initiatives assets.

2.0 TECHNICAL REQUIREMENTS

2.1 Task Description.  The contractor will provide expert analysis, research and computer modeling to support SSP and SWFPAC management personnel. Contractor will research and prepare program plans and documentation related to all aspects of the TRIDENT I (C4), TRIDENT II (D5), and new initiatives programs including, but not limited to, planning, transportation, storage, processing, logistics, facility support equipment, management systems, technical documentation, and related control and reporting systems necessary to carry out the objectives of the program.  All analysis will maximize safety and efficiency, while complying with the statutory (including treaties) and regulatory requirements.  The contractor will be tasked to generate/update the TRIDENT (C4) Reuse Plan, Technology Transistion Plan, and interim-supporting documentation based on the SWFPAC facility and TRIDENT (C4), TRIDENT II (D5), new initiatives transportation modeling/simulation/testing/transition investigations.  Contractor will also attend and/or arrange meetings as necessary. 

The contractor may also be required to provide:
· Operational support for data and hardware requests for TRIDENT I (C4), TRIDENT II (D5), and new initiatives
· Process and track through completion, all requests for data and hardware
· Analyze requests for feasibility and compatibility of TRIDENT I (C4),TRIDENT II (D5), and new initiatives with external integrated systems
· Analysis of internal and external requests includes: availability of data; availability of hardware; applicability of data; applicability of hardware; classification of data; classification of hardware; use of FBM facilities to support external requests; impact of request to existing FBM programs and facilities; analysis of options to mitigate impact to FBM programs and facilities; 
· Fully participate in IPTs such as the SSP/MDA IPT, SSP/DOE IPT, and NRL IPT
· Fully participate in all TRIDENT I (C4), TRIDENT II (D5), and new initiatives Working Groups
· Coordinate transfer of TRIDENT I (C4), TRIDENT II (D5), and new initiatives data and hardware to external requesters;
· Track related correspondence and actions.

2.2 Work Performance.

2.2.1 The contractor shall provide planning related services to ensure the efficient management of production and logistics operations at SSP facilities to include SWFPAC and NOTU.  Planning may encompass storage analyses of missiles, motors, support equipment and related material; inter/intra facility transportation; and resource requirements for production and logistics operations in support the TRIDENT I (C4), TRIDENT II (D5), and new initiatives programs and support equipment operations. 

2.2.2 The mechanical engineering effort will include expert technical analysis, safety engineering, and technical investigations.  Scope of work involves all TRIDENT I (C4), TRIDENT II (D5), and new initiatives mechanical support equipment.  This includes supporting Continuous Approvement Initiatives, ensuring all maintenance and operational procedures meet technical and safety requirements, and mechanical support equipment designs meet all FBM and other Federal requirements (e.g. DOT, OE, and OSHA).  These investigations will include maintenance, transportation, storage and processing.

2.2.3 The TRIDENT I (C4), TRIDENT II (D5), and new initiatives technical documentation expert engineer will participate on SWFPAC Documentation Control/Change Committees, assist SSP in the accumulation, review, and transfer of TRIDENT I (C4), TRIDENT II (D5), and new initiatives technical documentation to other DOD/Non-DOD agencies involved in the utilization of the TRIDENT I (C4) missile systems (or elements thereof), TRIDENT II (D5), and new initiatives. Effort may include providing recommendations to SSP/SWFPAC/SPF/NOTU on the documentation changes necessary to adapt the TRIDENT I (C4), TRIDENT II (D5), and new initiatives missile system for use on non-strategic programs.

2.2.4 Contractor services will include research, modeling, and simulation to identify and document new mechanisms and technology, which can be applied to TRIDENT (C4), TRIDENT II (D5), new initiatives, operations at Camp Navajo, SWFPAC, NIROPS, ATK, and NOTU to increase technology migration to more safely transport and process TRIDENT (C4) assets.  Areas include: maintenance support equipment, paint systems, rocket motor transportation, and identification of Small Business Innovative Research contracts of interest/potential to SWFPAC/Camp Navajo/NOTU/ATK operations.  This effort may provide expert software modeling, computer simulation and testing, and vehicle dynamics.  The following software models and simulation may be used; BAM-CRASH (finite element software), CADSI-DADS (multi-body dynamic simulation software), TruckSim (vehicle dynamic simulation software), and potentially LS-DYNA (finite element software).   

2.2.5 The Program Manager will be responsible for overall coordination within the work force and will be responsible for fiscal accountability and quality assurance of final deliverables.  

2.2.6 The Research Engineer will be responsible to coordinate activities and requirements from various disciplines, organize and execute testing, correlate the results, and make engineering design recommendations.

2.2.7 The Engineering Technician II will be responsible to install and operate data sensors and data collection equipment during field testing.

2.2.8 The Mechanical Engineering II effort will act as the engineering lead and be a more senior and experienced expert than Mechanical Engineering I.  Independent investigations will include road and transportation interface investigations and analysis to encompass technical requirements and meet all safety directives and perform a special study to recommend Reuse of C4 and D5 FBM program transportation and support equipment assets to meet future program needs.  Areas such as facility interfaces, weapon interfaces, risk analysis, life cycle cost, maintenance and operational procedures; require expertise and coordination across all areas of engineering including civil, electrical, mechanical and chemical.  

2.2.9 The Program Analyst II effort is for a more experienced analyst than Program Analyst I, and is responsible to perform qualitative and quantitative analysis of the TRIDENT (C4), TRIDENT II (D5), and new initiatives programmatic variables and be able to coordinate activities and requirements from various activities across the command to make programmatic and documentation recommendations to include a wide spectrum of issues, including subcontractor oversight, emerging technology trends, integrating dissimilar technologies into an integrated package, and protecting the C4 asset from security risks, while in storage or on route.  Areas include: intra and inter facility road vehicles, joint DOD best practice studies, commonality of processes and systems, and the recommended use of emerging Phase III Small Business Innovative Research efforts throughout the navy and DOD.
 
2.2.10  The Program Analyst III effort will be for the senior program analyst lead, responsible to coordinate activities and requirements from various disciplines, organize and execute testing, correlate the results, and make engineering design recommendations.  The Analyst lead must have the ability to coordinate a Program of Action and Milestones (POAM) across numerous multi-disciplined engineering fields and field activities.  This task is compounded by incorporating activities across the three services.  The Program Analyst lead will be responsible to coordinate with the Mechanical Engineering lead to ensure a fully integrated program.  

2.2.11 The Program Manager II will be the senior program lead coordinating top down requirements within the parameters established by the program’s sponsors.  This effort will assure a successful integrated product that will meet the final user’s requirements, while being performed within the limited resources available to the program that takes into account schedule, life cycle cost, risk avoidance, and mission requirements.  

2.3 Deliverables.

2.3.1 Monthly Progress Report.  In addition to other deliverables required in individual Task Orders, the contractor shall provide a Monthly Progress Report. Monthly progress reports must be submitted to SSP (SP27424) and SWFPAC (SPB 10) no later than the 7th workday of every month.  The monthly progress report shall include as applicable:
· Brief description of work/services provided during the month. Information will be linked to applicable Task Order number.
· Description of accomplishments during the reporting period and/or significant events including the literature search/model/simulation analysis
· Listing of all requests for data and hardware received during the reporting period. Listing of progress made on outstanding action items.
· Listing of any recommended changes to FBM processes/procedures/equipment designs identified during the reporting period.
· Listing of all documentation deliverables delivered during the reporting period.
· Listing of any perceived problems with FBM processes or equipment detected during the reporting period that require corrective action.
· For each out standing task order the report shall provide the following: list hours and labor category expended, travel costs incurred including a projection whether task order will be completed within task order estimates.
        Anticipated activity, including travel for the next reporting period.

2.3.2 Delivery.  Monthly Reports shall be transmitted via E-mail to SP27424 and SPB 10.

2.3.3 Inspection and Acceptance.  The contractor will meet with SSP and SWFPAC telephonically at a time designed by SSP/SWFPAC on a monthly basis, after receipt of the progress report to review contractor performance.  

2.3.4 Place of Performance.  Work is to be performed at the following on-site locations:
· SWFPAC, WA
· NOTU, FL
· SPF, CA
· Designated Temporary Duty Stations.
(Note:  Government will provide Contractor personnel with Information Technology (IT) support (hardware/software/internet access) as required to facilitate and support on-line communications with SSP and SWFPAC personnel while contractor personnel are on Temporary Duty away from SWFPAC, NOTU and SPF).

2.3.6 Travel.
The government will not reimburse travel of contractor personnel to and from their residence or home office to their local SSP Facilities. When services provided under a task order require contractor personnel to travel away from their local SSP facility then such travel costs will be reimbursed pursuant to task order restrictions and provisions found elsewhere in the contract.

2.4 Period of Performance.  12 months beginning on the date of award of contract.  Base contract with 4 option years.

3.0 PERSONNEL REQUIREMENTS

3.1 Minimum Standards

3.1.1 The Contractor is responsible for maintaining proficient employees in each labor category throughout the life of this contact. 

3.1.2 The required minimum qualifications for all labor categories set forth herein will be superseded at the time of award by those higher personnel qualifications described in the resumes submitted for those labor categories.  Those qualifications will then become the minimum standards for all personnel hired providing direct labor for that category.


3.1.3 Labor Categories.  This contract identifies and defines the labor categories: Program Analyst  (Labor Category 01), Mechanical Engineer  (Labor Category 02), Technical Documentation Expert Engineer (Labor Category 03), Program Manager (Labor Category 04), Research Engineer (Labor Category 05), and Engineering Technician II (Labor Category 06), ), Program Analyst II (Labor Category 07), Program Analyst III (Labor Category 08), Mechanical Engineer II (Labor Category 09), and  Program Manager II (Labor Category 10). These categories may not conform with categories established under the Service Contract Act or the contractor’s organization. To facilitate communication the government and contractor will use these categories when submitting offers and in the course of contract administration. These labor categories coincide with the specific combinations of education, ability, and technical experience the Government considers necessary for performance of task order work.  Labor Category’s 01 through 05, and 07 to 10, are considered Professional, and are “Exempted” from the Service Contract Act.  Labor Category 06 is covered under the Service Contract Act.  

3.2 General Qualifications

3.2.1 For all labor categories the qualifications specified herein represent required minimum academic background and desired minimum level of experience.  


3.2.2 Military experience, per se, is not considered to be sufficient qualification or a substitute for work experience related to the knowledge and abilities needed to produce the deliverables or provide the services required by this contract.  To receive credit for experience, including military experience, a description of the individual’s actual duties, work assignments and responsibilities is required.

3.3 Specific Qualifications

Note:  Resumes are required for all labor categories and for all person’s who will provide direct labor under the contract.

3.3.1 Academic Qualifications.  
3.3.1.1 Labor Categories 01 through 05 and 07 to 10, require a successful completion of a professional curriculum from an accredited college, signified by an appropriate Bachelor of Arts or Science degree. 

3.3.1.2 Labor Category 06 requires a high school diploma or equivalent. . 

3.3.2 Experience Qualifications.   

3.3.2.1 Program Analyst (Labor Category 01).  

Desired level of experience – minimum of 5 years performing program analyst work, applying the following knowledge/skills:

3.3.2.1.1 Mastery of a wide range on qualitative and/or quantitative methods, detailed knowledge of TRIDENT I/II, field level operations and logistics and management systems, for the assessment and improvement of the complex management processes and systems related to those programs.

3.3.2.1.2 Comprehensive knowledge of the laws, policies, regulations, and precedents applicable to the administration of the TRIDENT I/ II program.

3.3.2.1.3 Knowledge of SSP, NOTU, SPF, and SWFPAC program goals and objectives, the sequence and timing of key program events and milestones, and methods of evaluating the worth of program accomplishments.

3.3.2.1.4 Knowledge of relationships with other programs and key administrative support functions within the SSP claimancy.

3.3.2.1.5 Skill in designing and conducting comprehensive management studies, and preparing solutions to especially broad, programmatic problems related to providing field level TRIDENT I support to the U.S. Naval Fleet.


3.3.2.2 Mechanical Engineer.  (Labor Category 02).

Desired level of experience – minimum of 5 years experience as a mechanical engineer, applying the following knowledge/skills:

3.3.2.2.1 Broad and inclusive knowledge of engineering disciplines and physical sciences in weapons and ordnance processing is required to solve technical problems and to propose the establishment of engineering requirements, procedural standards and methods.

3.3.2.2.2 Detailed knowledge of Fleet Ballistic Missile, Strategic Weapons Systems Programs, missile hardware and support equipment is essential to perform tasks.

3.3.2.2.3 Expertise is required in mechanical systems of the TRIDENT I/II program.

3.3.2.2.4 Detailed knowledge of transportation equipment such as TARVAN, CONTAR, Third Stage Van, MTP, and Camp Navajo transportation system is desired.

3.3.2.2.5 A comprehensive knowledge of missile, missile support equipment and ordnance transportation documentation is desired to formulate complete solutions to assigned problems.

3.3.2.2.6 A working knowledge of federal and state transportation laws and Occupational Safety and Health Act (OSHA) is desired.

3.3.2.2.7 Familiarity with other engineering disciplines, i.e. systems, industrial, civil and electrical engineering and a working knowledge of physics, chemistry, nondestructive test methodologies and computer science is required in order to understand and resolve complex problems.

3.3.2.3 Technical Documentation Expert Engineer (Labor Category 03).

Desired level of experience – minimum of 5 years of work experience dealing with the TRIDENT I/II  Technical Documentation Management System. Experience will reflect the application of the following knowledge/skills

3.4.2.3.1       A comprehensive knowledge of C4/D5 missile and support                          
                                                                               Equipment.
       documentation is desired to formulate complete solutions to 
                                                                               assigned problems.

				3.4.2.3.2       Detailed knowledge of Fleet Ballistic Missile, Strategic Weapons
Systems Programs, missile hardware and support equipment is 
essential to perform assigned tasks.

3.4.2.3.3        Broad and inclusive knowledge of advanced principles and practices of engineering disciplines and physical sciences in weapons and ordnance processing is required to solve technical problems and to propose the establishment of engineering requirements, procedural standards and methods.

3.4.2.3 Program Manager (Labor Category 04)

Desired level of experience – senior level manager with ten years of demonstrated management experience or project level management in major systems.  

3.4.2.4 Research Engineer (Labor Category 05)

Desired level of experience - minimum of 10 years experience in an engineering discipline.

3.4.2.5.1  Familiarity with other engineering disciplines, i.e. systems, industrial, civil and electrical engineering and a working knowledge of physics, chemistry, nondestructive test methodologies and computer science is required in order to understand and resolve complex problems.

3.4.2.5.2  Broad and inclusive knowledge of advanced principles and practices of engineering disciplines and physical sciences in weapons and ordnance processing is required to solve technical problems and to propose the establishment of engineering requirements, procedural standards and methods.

3.4.2.6 Engineering Technician (Labor Category 06)

Desired level of experience – minimum of 3 years technical experience in one or more areas listed below.  College education may be substituted for experience on a year for year basis.

· Electronic equipment or systems operation, maintenance, or repair.
· Mechanical equipment or systems operation, maintenance, or repair.
· Calibration, maintenance, and repair of test, measurement, and diagnostic equipment.
· Interpreting, analyzing, reducing, or restructuring technical data.

3.4.2.7 Program Analyst  II (Labor Category 07) 

Desired level of experience – minimum of fifteen years performing program analyst work, applying the following knowledge/skills:

3.4.2.7.1 Mastery of a wide range on qualitative and/or quantitative methods, detailed knowledge of TRIDENT I/II, field level operations and logistics and management systems, for the assessment and improvement of the complex management processes and systems related to those programs.

3.4.2.7.2 Comprehensive knowledge of the laws, policies, regulations, and precedents applicable to the administration of the TRIDENT I/II program.


3.4.2.7.3 Knowledge of SSP, NOTU, SPF, and SWFPAC program goals and objectives, the sequence and timing of key program events and milestones, and methods of evaluating the worth of program accomplishments.

3.4.2.7.4 Knowledge of relationships with other programs and key administrative support functions within the SSP claimancy.

3.4.2.7.5 Skill in designing and conducting comprehensive management studies, and preparing solutions to especially broad, programmatic problems related to providing 

3.4.2.8 Program Analyst  III (Labor Category 08) 

Desired level of experience – minimum of twenty-five years performing program analyst work, applying the following knowledge/skills:

3.4.2.8.1 Mastery of a wide range on qualitative and/or quantitative methods, detailed knowledge of TRIDENT I/II, field level operations and logistics and management systems, for the assessment and improvement of the complex management processes and systems related to those programs.

3.4.2.8.2 Comprehensive knowledge of the laws, policies, regulations, and precedents applicable to the administration of the TRIDENT I/II programs.

3.4.2.8.3 Knowledge of SSP, NOTU, SPF, and SWFPAC program goals and objectives, the sequence and timing of key program events and milestones, and methods of evaluating the worth of program accomplishments.

3.4.2.8.4 Knowledge of relationships with other programs and key administrative support functions within the SSP claimancy.

3.4.2.8.5 Skill in designing and conducting comprehensive management studies, and preparing solutions to especially broad, programmatic problems related to providing field level TRIDENT I/II support to the U.S. Naval Fleet.

3.4.2.9 Mechanical Engineer II (Labor Category 09).

Desired level of experience – minimum of twenty-five years experience as a mechanical engineer, applying the following knowledge/skills:

3.4.2.9.1 Broad and inclusive knowledge of engineering disciplines and physical sciences in weapons and ordnance processing is required to solve technical problems and to propose the establishment of engineering requirements, procedural standards and methods.

3.4.2.9.2 Detailed knowledge of Fleet Ballistic Missile, Strategic Weapons Systems Programs, missile hardware and support equipment is essential to perform tasks.

3.4.2.9.3 Expertise is required in mechanical systems of the TRIDENT I/II programs.

3.4.2.9.4 Detailed knowledge of transportation equipment such as TARVAN, CONTAR, Third Stage Van, MTP and Camp Navajo transportation system is desired.

3.4.2.9.5 A comprehensive knowledge of missile, missile support equipment and ordnance transportation documentation is desired to formulate complete solutions to assigned problems.

3.4.2.9.6 A working knowledge of federal and state transportation laws and Occupational Safety and Health Act (OSHA) is desired.

3.4.2.9.7 Familiarity with other engineering disciplines, i.e. systems, industrial, civil and electrical engineering and a working knowledge of physics, chemistry, nondestructive test methodologies and computer science is required in order to understand and resolve complex problems. 

3.4.2.10 Program Manager II (Labor Category 10)

Desired level of experience – senior level manager with twenty years of demonstrated management experience or project level management in major systems.  


4 SECURITY CLEARANCES

4.4 Applies to all personnel providing direct labor at their local SSP facility.

4.5 Personnel may be required to have, or be capable of obtaining, security clearances issued in accordance with the requirements of the Industrial Security Manual for Safeguarding Classified Information, DOD 5220.22, and the Department of Defense Contract Security Classification Specification, DD Form 254 for this contract (Attachment 1).

4.6 Personnel providing direct labor at any SSP facility shall be U.S. citizens and capable of obtaining a Government clearance.  A SECRET security clearance may be required for any labor category.  Any required security clearances will be identified in each individual task order. 

4.7 Upon award of the contract, the Contractor shall submit requests to the COR, for all contractor employees who will be visiting Government Installations.  These requests shall be prepared in accordance with DOD 5220.22.  The Contractor shall revise visit clearance requests as often as necessary to reflect current status.  


5 CONTRACT PERFORMANCE SUMMARY CHART

	Primary Performance Objectives
	Performance Standard/AQL
	Performance Assessment Method

	Contractor met the performance requirements of each individual task order.
	Provide 100% of the time on this contract.
	Gov't will assess periodically, based on the types of tasking and assess overall compliance at end of each task order or Lot Year.

	Deliverables were submitted per paragraph 2.3.
	Accurate reports are delivered within 2 business days; 95% of the time.
	Gov't will assess this on a task-by-task basis, and assess overall compliance at end of each Lot Year.

	The Contractor maintained close liaison and good communications with the Government per paragraph 2.3.4.
	Provide 100% of the time on this contract.
	Gov't will assess this on a task-by-task basis and assess overall compliance at end of each Lot Year.

	Provide timely notification on items requiring Government action.
	No more than 2% of reports to appropriate Government contact may be later than the specified time period and/or no more than 2% of required situations may go unreported.
	Gov’t will review operational logs, databases or metrics.

	The Contractor was able to provide skilled personnel in each labor category, per paragraph 3.0.
	Provide 100% of the time on this contract.
	Gov't will assess work product when delivered, based on the types of tasking and assess overall compliance. 

	The Contractor submits travel costs for only those costs authorized and payable under the Joint Travel Regulations (JTR) Volume II, when on temporary duty, per paragraph 2.4.
	Provide 100% of the time on this contract.
	Gov't will check for conformity during invoice review.

	Invoices submitted did not list charges without including the applicable receipt.
	Provide 100% of the time on this contract.
	Gov't will track and assess periodically, and assess overall compliance at end of each Lot Year.





