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1.  REFERENCES.  The following documents shall form a part of the technical requirements for work under this contract.

a. SRFINST 4850.1J “ROLES, RESPONSIBILITIES, AND PROCESS REQUIREMENTS FOR P&E 
b. COMLANTFLT/COMPACFLTINST 4790.3 “Joint Fleet Maintenance Manual”
c. COMNAVSURFORNOTE 4700 Series Code N43
d. NAVSEA Standard Items
e. NAVSEA S90AA0-AB-GOS-010/GSO “General Specifications for Overhaul of Surface Ships
f. Non-disclosure Agreement
g. Government/Contractor Interaction Guide

2.  SCOPE.  Contractor to provide twenty (20) full-time Contractor employees to provide the equivalent of 240 straight-time (ST) days per contractor employee for an on-site period of performance beginning at the time of contract award through one year thereafter.  The purpose of this requirement is to provide process support to SRF-JRMC Code 200 Planning and Engineering Department by developing and issuing Job Summaries and Task Group Instructions in the Advanced Industrial Management (AIM) system for home ported ships in Yokosuka, Japan.  The contractor shall provide high level integration of work specifications to include preliminary schedule development, and provide logistics parts support for all Long Lead Time Material (LLTM) and Coordinated Ship’s Allowance List (COSAL) and Allowance Parts List (APL) validation for CARRIERS AND SURFACE SHIPS.  To provide a continuous process of work definition and planning during the period of performance the contractor shall establish communication with Commander, Naval Air Forces (CNAF), Puget Sound Naval Shipyard & Intermediate Maintenance Facility (PSNS&IMF), SRF-JRMC Yokosuka, Japan, Alteration Installation Teams (AITs), the SSMO Maintenance Contractor (SHI-ME) and Ship’s Force Representatives, as needed.  The primary on-site contractor’s efforts will be the only direct labor required on this contract and all work will be completed within the SRF-JRMC Area of Responsibility.  The contractor shall notify the Contracting Officer’s Representative (COR) and the Task Administrator (TA) in writing when 85% of awarded funding has been spent and concurrently provide a prognosis for task completion with available funding.  Up to 20% overtime required over the life of the contract and travel is authorized.  Work on official Government Holidays will be at the discretion of the Technical Lead.  

3.  SECURITY AND ACCESS REQUIREMENTS.  Contractors shall, at a minimum, be U.S. citizens, have a favorably completed Personal Security Investigation (PSI), or a Facility Access Determination (FAD), or a Trustworthiness National Activity Check (TNAC).  Common Access Card (CAC) is required.  It is anticipated that the highest level of security required for this delivery order is UNCLASSIFIED.  If it becomes necessary, personnel performing classified work or requiring access to classified material or spaces under this order shall possess both a Department of Defense (DOD) security clearance at the appropriate level and the need to know and provide applicable security information to the COR via the Technical Assistant (TA) to the COR.

4.  WORK SPECIFICATION.   Technical services required shall be completed in accordance with References (a) through (e).  The government’s Technical Lead (TL) will answer questions and resolve all problems concerning the technical requirements of this contract, via the COR.  The contractor shall provide technical planning services to SRF YOKOSUKA in accordance with criteria invoked in reference (a) through (e) of this requirement and Section C of the resultant contract, conduct planning efforts for carriers and surface ships to develop specifications and work packages for execution during ship availabilities.  

a. Work Location & Logistics: Place of performance will primarily be at SRF YOKOSUKA.  However, work may be required at other government shore facilities and on board carriers and surface ships and will be accomplished in conjunction with government personnel and planning yard representatives utilizing government equipment and facilities.  Work schedule is anticipated as Monday through Saturday, excluding Federal Holidays, for eight hours per day between 0800 and 1645, with a 45 minute lunch break.  Saturday is a normal working day at SRF-JRMC, so the 20% overtime may be applied during the week (Monday through Friday) or on Saturday.  
 
b. Ship Check Report Review.  The contractor shall work with the TL and SRF YOKOSUKA Technical Staff to conduct Ship Checks aboard carriers and surface ships under SRF Yokosuka’s cognizance. The purpose of the Ship Checks is to gather all the information necessary to draft the ship check report and the statement of work. Ship Checks shall be conducted in close coordination with the TL, SRF YOKOSUKA Code 1200 technical staff.  The contractor shall create a Ship Check Report which compiles the findings of the ship check, actions taken during the ship check, and any agreements or issues discussed with the technical personnel. The ship check report shall be submitted by COB on the fifth working day after ship check completion; the contractor shall meet with SRF YOKOSUKA Code 200 technical personnel to review the Ship Check Report. This review will include a walk through and will identify any pictures or additional information that is required.

c. Travel:  A two week “Fly Back” opportunity is included in the travel requirements for the morale of the personnel supporting this contract.  Also, ship checks may require travel (with per diem) to the ship either at sea or in an Asian port.  For purposes of drafting a proposal for this requirement, travel is anticipated as follows:

1) One trip, twenty contractors, 14 days, Yokosuka to US Mainland during Christmas/New Year Holidays.
2) One trip, eight contractors, 6 days, Yokosuka to Singapore.
3) One trip, eight contractors, 6 days, Yokosuka to CVN73 (Carrier Onboard Delivery). 

d. Work Specifications shall be prepared for Type Commander (TYCOM) and System Commander (SYSCOM) authorized work to include ship change documents (SCDs) and ship alterations (SAs) assigned to the SRF-JRMC using enclosures (a) through (e).  

1) Specifications will be based on the basic notional specifications and the actual material condition to the maximum extent possible.  Actual repairs shall be detailed in the Work Item whenever possible.

2) Re-use of existing specifications shall be done to the maximum extent possible.   

3) Work Items Specifications and other work products shall be completely and thoroughly checked and reviewed by the contractor for technical accuracy and compliance with provisions of specifications and assignments.  The Government is the ultimate approval authority for work item specifications provided by the Contractor.  Any corrections found necessary due to error or omission by the contractor, shall be promptly reworked by the contractor.  

e. Provide Estimates for all planning products and provide to C1200 representative and Technical Lead. 

1) Estimates shall be detailed to the paragraph and trade level.  Estimates shall be completely and thoroughly checked and reviewed by the contractor.  The Government is the ultimate approval authority for estimates provided by the Contractor.  Corrections found necessary due to error or omission by the contractor will be made and noted by the government.  

2) Per Federal Acquisition Regulations (FAR) 9.505-2 “Preparing Specification or Work Statements”, the contractor company or their subcontractors will not be able to bid on the work that is estimated.

f. Identify LLTM and detailed material prices from reference drawings, Standard Items and item modifications.  LLTM is considered any material with a lead time of more than 30 days.  

1) Work with on-site Defense Logistics Agency representative to determine availability and price of all Government Furnished Material (GFM).  

2) Identify all Contractor Furnished Material (CFM) and identify any issues in a timely fashion to ensure the material can be received in time to support the scheduled availability.

g. Develop an initial high level schedule, 

1) Initial schedules for all overhauls/availabilities should include the key events necessary to meet required delivery dates.  All dates should be referenced from Availability start date (A) or Availability Completion date (C) in terms of days plus or minus, and shall include the following preliminary milestones as required:

a) Final package Proposal date
b) Ship check dates
c) Availability start date (A-0)
d) Ship defueling
e) Docking 
f) Undocking
g) Machinery Space Turnover
h) Habitability Completion date
i) ALO II (Systems Equipment Light Off)
j) Ship Refueling
k) Dock Trials
l) Sea Trials
m) Contract Completion (C)

2) Initial schedules for overhauls/availabilities should include the estimated time in calendar days for each job to verify the work can be completed within the propose timeframe.  

h. For all availabilities, the following planning products will be delivered in time to meet milestones, as determined by the COR and/or TL.  Submittals of these products will be internal to the task and not require a deliverable item receipt (DIR).

1) Government Reviewed and Approved Work Specifications 
2) Government Reviewed and Approved Estimates
3) High level integrated schedule with preliminary production milestones
4) Final listing of LLTM requirements

i. A Contractor planning representative will participate in all Planning Board for Maintenance (PB4M) meetings.  With assistance from assigned SRF-YOKOSUKA Maintenance Team Representatives and associated project managers, develop planning strategies for maintenance.  

j. Participate in weekly maintenance team meeting.  Provide status and answer questions regarding any ongoing planning efforts.  Utilize information from this meeting to provide insight into effective scheduling strategies and maintenance requirements.  

k. Upon request, participate in knowledge sharing sessions with government employees for training on lessons learned, technical resource updates, estimating, and any other planning related topics that enhance cost effective repairs in the port.

l. Provide Weekly Planning Status Reports to be in contractor format using MS Office software.  The report shall be submitted by 0800 on the Monday of the following the week and shall detail planning progress for all ships listed under paragraph 4.  Submittals of these products will be internal to the task and not require a deliverable item receipt (DIR).  The report shall include the following information:

1) Status of all overhauls/availability assigned planning products (Job Summaries, Component Unit Phases, Task Group Instructions, and Material Ordering Status) 
2) Number of Work Specifications developed

m. Provide Monthly Cost Report detailing monthly cost reports showing labor costs expended by hull number for services provided under paragraph 4.  Reports to be in contractor format using MS Office software and shall be submitted per the List of Deliverable Items (LODI) in Section 9 of this contract.

n. Submittals:
(1) The Final Submittal (the official submittal) shall be made electronically according to the dates specified in the List of Deliverable Items (LODI) in Section 9 of this contract.  Addressees shall include the COR, the TL and the Task Administrator on the electronic final submittal and any subsequent rework submittals required.
(2) Each e-mail Final Submittal shall represent the Deliverable Item Receipt (DIR) and have in the subject line: “DIR, 13SRFY-XXXX, LODI # XX, Final Submittal”, where XX is the deliverable item number.  Deliverable items shall not be doubled up on one e-mail (one deliverable item per e-mail).
(3) Rework, if required, shall incorporate any corrections resulting from the Government’s review of the submittal.  It shall be accompanied by a subsequent electronic submittal e-mail with “DIR, 13SRFY-1542, LODI # XX, Final Re-submittal” in the subject line. 
(4) The TL shall provide e-mail notification to the contractor, the COR and the Contract Administrator when a scheduled deliverable item is accepted or rejected for rework.  It shall be a reply to the latest e-mail submittal and include in the body of the e-mail ONE of the following three phrases:
(a) Resubmit with changes incorporated
(b) Item accepted, but un-issuable
(c) Submittal received and approved.

5.  SPECIAL REQUIREMENTS.  Contractor personnel assigned to this contract shall have the skills, capabilities, and experience to perform technical planning services as follows:

a. The requirement is for six (6) mechanical/piping planners, ten (10) structural planners and four (4) electrical planners.  Each Planner shall have extensive and practical planning experience in his/her specialty and able function in the Advanced Industrial Management (AIM) system.  Knowledge and practical experience as a Subject Matter Expert (e.g., Planner or Engineering Technician) planning ship availability work using AIM software.  The expectation is the planner is able to “hit the ground running” and be able to execute the following with little or no AIM training or Supervisory oversight: 

1) Develop Job Summaries, Component Units, Component Unit Phases and Task Group Instructions
2) Estimate methods and standards for U. S Navy Ship repair, upkeep, modernization and repair; knowledge of U. S. Naval Shipyard Shops and Trade Skill Designators (TSDs)
3) Research, identify and order material using MAT and MRQT.

b. Extensive knowledge and experience in preservation methods, metal joining processes, non-destructive testing requirements, Standard Items (NAVSEA), military and commercial specifications and standards, Naval drawings, shipbuilding/ship repair practices and industrial processes as required by the specific Planner trade background (Structural, Mechanical or Electrical).

c. A thorough knowledge of ship systems operations is required to accurately assess the material condition of machinery and recommend appropriate repairs to equipment and systems. 

d. Extensive knowledge pertaining to NAVAL aircraft carriers and surface ships. 

e. Overall knowledge of all trades common to the shipbuilding/ship repair industry. 

f. Knowledge of the concepts and practices related to ship repair and overhaul programs. 

g. Knowledge of organizational structures of large industrial operations including such functions as administration, contracting, engineering, production, material supply systems, and workload scheduling. 

h. Must be able to provide detailed statements of work including estimates of labor and material requirements. 

i. Ability to provide accurate information, ideas and conclusions clearly and effectively, both orally and in writing, as necessary to prepare reports and provide briefings.    

j. Contractor shall also have basic Microsoft product application skills using MS Word, Excel, and Power Point.  

k. The contractor and TL shall be required to read, understand and sign Reference (f).  A copy shall be provided to the COR when Reference (e) has been correctly completed.

l. The on-site contractor shall be required to receive contractor-provided refresher training paralleling Reference (f), except from the contractor viewpoint, before reporting on site.

m. The on-site contractor shall have a copy of Section C of the awarded DD1155 with him/her at the Government worksite.

n. While working on site at the Government installation the contractor shall be required to place a name placard at his/her work space that includes the name of his/her contract company.  Additionally, the signature block of all e-mail shall also contain the contractor company name.

o. When attending meetings as part of this contract or when answering the telephone the contractor shall identify his/her contractor company name.

p. Once this contract has been awarded the Government task technical lead shall provide the COR a listing of work location and contact information for each on-site contractor.  This listing shall also include the Government technical point of contact for the area where the contractor is working.

q. The Government contract technical lead and all sub-leads shall be required to read Reference (f) and sign the certificate of training.  A copy of these certificates shall be faxed to the COR at 011-81-468-16-7326 and Contract Administrator at (360) 476-8569.

6.  GOVERNMENT FURNISHED PROPERTY/TRAINING (GFP/T). The Government activity will provide adequate work space and all necessary equipment (e.g. desk, chair, computer, printer access and copier access) for the duration of this contract. The contractor shall maintain the assigned office space in a neat and orderly manner.  The Contractor shall be given the information to obtain access to References (a) through (f) while on site at the SRF-YOKOSUKA site.  The Government will provide the Contractor with request forms for access to the required programs.  All products developed during the course of this contract are the property of the U.S. Government.

7.  QUALITY ASSURANCE. Work standards and quality program requirements are specified in Section 8 of this PWS.  Additionally the TL and COR shall monitor the contractor during the period of performance per Section 8 of this PWS.   The contractor will also be evaluated at the conclusion of the contract period of performance.

8.  PERFORMANCE REQUIREMENTS SUMMARY (PRS):   During contract execution contractor performance shall be monitored and evaluated by the TL and the on-site COR using the Performance Objectives of this section.  Additionally, after contract completion a formal evaluation of the contractor’s performance shall be required using the Performance Objectives below.

a.   Performance Assessment Method: the COR’s office will send an evaluation to the TL for completion using the performance standards and objectives stated in this section and detailed instructions provided with the PRS completion request.  

b.   Performance Standard/Acceptable Quality Level (AQL):  The TL shall evaluate the contractor’s performance based on the Performance Objectives in this section.  The base AQL is “satisfactory”, and shall be the starting point for each evaluation.  Scores above and below require substantiation per the detailed instructions provided to the TL with the Performance Objectives.  This standard, which follows, is also known as the Contractor Performance Assessment Rating System (CPARS) scale and is as follows:

97-100% = Excellent
92-96% = Very Good
86- 91% = Satisfactory
70-85% = Marginal
0-69% = UNSAT

c.   Performance Objectives:
	Quality:

	1.  Achieve 90% approval rate for specifications.  A specification would be considered rejected if it requires significant rewrite due to technical inaccuracies, inability to estimate by paragraph, and/or does not cover the full work scope.   

	2.  Identify LLTM correctly and timely.  The jobs planned and approved into a specific availability for bid are supported by LLTM material.

	Schedule:

	3.  Contractor able to meet List of Deliverables/Planning Milestones for specifications and estimates.

	4.  Evaluation of schedule performance shall be based on record for on-time delivery of official contractor deliverables.

	Business Relations:

	5.  Contractor maintained close liaison and good communications with the Government.

	6.  Contractor was able to perform with minimal Government technical direction/guidance.

	7.  The contractor observed the guidelines of Government/Contractor Interaction Guide.

	Technical:

	8.  Assess the clarity and usefulness of the Monthly Assessment/Assistance Report Reports 

	9.  Assess the clarity and usefulness of the Monthly Cost Report.

	10. Contractor’s ability to provide suitably skilled and capable planners in all areas of technical expertise required.

	11.  Contractor’s ability to provide knowledge and expertise of planning process to include oversight of work specification development, estimating, identification of LLTM, and overall integration.  Ability to recommend timely and accurate resolutions to issues.

	12.  Meet at least 10% reusability of work specifications all CNO availabilities.




9.  CONTRACT COMPLETION:  The Required Completion Date (RCD) is as stated to provide the Government time to review and comment on the last submittal and to allow for administrative functions for both the contractor and the Government.  Administrative functions include but are not limited to extending the RCD of the contract via  modification to allow for rework and associated additional comment periods.  List of Deliverable Items follows.

LIST OF DELIVERABLE ITEMS
	TASK
	DELIVERABLE
	Submittal

	Item No.
	Rev
	SA /SCD
	Cog Code
	Index No.
	Drawing No.
	Rev
	Item or Drawing Title
	Due Date

	1
	
	
	200D
	
	
	
	SEP SHIP COST REPORTS
	10/14/13

	2
	
	
	200D
	
	
	
	OCT SHIP COST REPORTS
	11/14/13

	3
	
	
	200D
	
	
	
	NOV SHIP COST REPORTS
	12/13/13

	4
	
	
	200D
	
	
	
	DEC SHIP COST REPORTS
	1/15/14

	5
	
	
	200D
	
	
	
	JAN SHIP COST REPORTS
	2/14/14

	6
	
	
	200D
	
	
	
	FEB SHIP COST REPORTS
	3/14/14

	7
	
	
	200D
	
	
	
	MAR SHIP COST REPORTS
	4/14/14

	8
	
	
	200D
	
	
	
	APR SHIP COST REPORTS
	5/14/14

	9
	
	
	200D
	
	
	
	MAY SHIP COST REPORTS
	6/16/14

	10
	
	
	200D
	
	
	
	JUN SHIP COST REPORTS
	7/14/14

	11
	
	
	200D
	
	
	
	JUL SHIP COST REPORTS
	8/14/14

	12
	
	
	200D
	
	
	
	AUG SHIP COST REPORTS
	9/15/14

	13
	
	
	200D
	
	
	
	SEP SHIP COST REPORTS
	10/14/14
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