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MEMORANDUM FOR SIMPLIFIED URGENT ACQUISITIONS (<$150K)

JUSTIFICATION FOR URGENCY (SIMPLIFTED ACQUISITIONS < $150,000.00)
Ref: NAVSUP 4200.85C Chapter 4 Paragraph 5(bX2)

The service or material listed on (Document number) _ N6247813RCF0033

is urgent and advertising requirements are precluded for reasons indicated below. If the
service/material is not received by the Required Delivery Date (RDD), specific damages to the
Navy will result.

1. Suggested Source(s) Provide the name of all known suppliers of the required product, preferably a minimum of
tiree manufacturers. (Although the purchasing office maintaing a list of sources, it is best to provide sources you
Jnow mect your requirements so that valuable time is not wasted in soliciting and evalusting offers from companics
who can't meet your nceds. Attach a copy of any market research conducted on potential offerors.)

{complete with addresses, phone and fax nombers):
1. Island Electrical Express

1020 E'm Street
San Carfog, CA 94070
B00-733-4252

2. 1% Services
7106 Kamilo Strect
Honolulu, Hi 96825
§08-294-11563

3. JAK Enterprise
13808 Torrey Del Mar Drive
San Diego, Ca 92130
838-538-3922

2. Brief descriptive narrative of service or material required:
Qty 40: BATTERY WET-CELL, LEAD-ACID, 100 AMP HOUR, 6VDC, MODEL# 3CC-5, MFR: EXIDE

Qty 40: Battery, lead acid, 6 volt, 200 ah, model #32¢9, MFR: EnerSys Powersafe or Bxide
3. Required Delivery Date (RDD): 1172112

4. Describe the resulting damages if the above required delivery date is not met. Explain why the scrvice/material
is needed and what will happen if it’s not received by the RDD. (As necessary, describe the impact on
ovethaul/availability schedules, impact to base support, personnel safety issues, potential environmental

. damages, etc.) The impact should be expreased as the daily cost (labor, material, etc.) to the goverament for
each day of delay beyond the RDD,
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These batteries are replacements For batteries that power switch gears which
are located in bunkers at several locations including dry docks, bunkers around
the water front and buildings located throughout the base. These “"switch gears”
which are connected to a backup battery source, control the shut down switch in
the event of a power surge or overload of electricity. If the batteries fail to
activate the switches it will lead to the overheating of the control panel,
igniting a fire and worst case scenario cause an "explosion”. The UEM department
is very concerned about safety snd the failure of these switches as the current
batteries were heavily used during this year's RIMPAC exercises and replacement
will need to occur ASAP,

5. Lack of prior planning does not support urgency. Pleasc provide a time-line beginning on the date the need was
first identificd and ending on the date the requisition was submitted to the Purchase Branch. Why is the ¢laimed
"urgency” not the result of a lack of advanced planning?

Uncxpected failure of batteries.

6. Only our minimum current requirernents ean be purchased vnder conditions of urgency, What is the minimum
quantity that must be obtained by the RDD? Why can't some of the total required quantity be procured under
urgency while procuring the remaining items/services through the normal procurement process?

The minimum we need at this time is 40 each mode! # 3CC-5/100Ah and 40 cach Model # 3CC-9/200 Ah

I CERTIFY THAT STATEMENTS CHECKED ABOVE ARE COMPLETE AND
CORRECT TO THE BEST OF MY KNOWLEDGE. 1 UNDERSTAND THAT
PROCESSING THIS URGENCY STATEMENT COULD PRECLUDE THE FULL
ADVERTISEMENT OF THIS PROCUREMENT.

Signa ‘
L > S"‘tzé-!s Title Supervisor_Level 1

Date 11/08/2012

Digitally signed by AYRES.BRUCE.R.1064865214
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