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C.1




GENERAL

a.

General Information.  It is the Government's intention to obtain Ammunition Storage, Handling, and Management Services in accordance with the specifications, instructions, technical exhibits and references contained herein.

b.
General Description.  The contractor shall furnish all required labor, materials, equipment, transportation, supervision, and management required to provide Ammunition Receipt, Storage, Handling, Issue and Management Services for the Navy Munitions Command East Asia Division, Detachment Pearl Harbor (NMCEADDET PH) within the Joint Base Pearl Harbor-Hickam, on Oahu, Hawaii.

c.

Mission.  The mission of NMCEAD DET PH is to receive, inspect, issue, store, and manage ammunition, explosives, expendable ordnance items and weapons, and technical ordnance material and perform other tasks as directed for peacetime and wartime munitions operations.

d.
Location.  The work shall be performed within Joint Base Pearl Harbor-Hickam on the Island of Oahu, State of Hawaii.  NMCEADDET PH consists of two separate branches located on the Island of Oahu. The Lualualei Branch, occupying about 7,498 acres of land, is located approximately 35 miles northwest of the City of Honolulu.  The West Loch Branch of about 4,092 acres (West Loch 2,680, Waipio 1,412) is 20 miles west of Honolulu and about 18 miles southeast of Lualualei.  The West Loch Branch serves as the shipping and receiving facility and is bounded on the north and northwest by waters of the Pearl Harbor Reservation and on the west by agricultural land and the communities/developments of Ewa Beach, Ewa, Summerhill, Sunrise, Iroquios Point, and Pearl Harbor piers and wharves, etc.   There are a total of 373 magazines with a storage capacity of approximately 98,830 short tons of ammunition and explosives located at the two branches.  Lualualei (255 above ground magazines, 78,000 short tons); West Loch (118 above ground magazines, 20,830 short tons).  

C.1.1


Scope of Work.  The following is intended to give a general overview of the work to be performed under this contract.  Detailed specifications follow in section C.5.

a.

The contractor shall be responsible to/for:

1.  
Manage, control and maintain accountability for the receipt, storage, restow, segregation, and issue of all types of ammunition.

2.  
QA/QC Inspections.

3.  
Preparation and handling for all shipments, including the loading and offloading of various types of cargo from ocean going vessels and barges, all ammunition, ammunition components, ammunition details and inert material.



4.
Maintain the facilities for which they hold the magazine keys, direct the utilization of assigned physical space (magazines) for ammunition and components. The Army has an allowance of 110 magazines in which their materials will be stored.



5.
Process and complete documentation for all material received, downloaded, transferred, stored, re-stowed, segregated, re-classified and issued/shipped to include movements to and from magazines within the NMCEADDET PH branches and on station movements at Pearl Harbor.


6.
Maintain and replenish ammunition stocks as required in accordance with established Commander Pacific Fleet (COMPACFLT) load plan guidance and business rules.  Weapons Station Readiness (WSR) will be the main vehicle to determine stock levels.  


7.
Operate and maintain current Ordnance Information Systems Retail (OIS-R) website which incorporates inventory control, identification of stock condition codes, adjustments of records and updates of locator cards of all Navy, Marine stocks and all materials in purpose codes dictated by NAVSUP P-724.  The contractor shall provide the capability to manage all inventories, location surveys, location audits, and inventory quality control programs for all stocks, through adjustments, reclassifications, re-identifications, catalog changes, and file maintenance actions.  All personnel accessing this website shall have a Secret Clearance.


8.
Perform minor exterior maintenance of explosives.  Minor exterior maintenance shall be performed in accordance with applicable directives and contractor’s approved Standard Operating Procedures (SOPs).  Requirements include, but are not limited to, proper preservation, packaging, marking, and modification to return items to a serviceable condition.



9. 
Conduct annual and semi-annual, weekly statistical estimation sampling inventories of U.S. Navy/USMC ordnance in accordance with NAVSUP P-724.  Section C.5.9.16 refers.  The contractor shall be held accountable and liable for all ammunition and ordnance material under the contractor’s control. For security categories I & II, V & VI, the contractor shall be held liable to reimburse the Government for the cost of any missing, damaged, lost or stolen ammunition and explosives with these categories.  Security Categories I, II, V and VI are described in the OPNAVINST 8015.2 


10.
Prepare excess ordnance material for retrograde or sale to foreign Governments as directed.



11. 
Make provisions for the disposal of unserviceable, damaged, excess, or dangerous ammunition as directed by the Government.



12.
Download/restow magazine/building contents as described in paragraph C.5.6.2.3 herein in support of Maintenance of Real Property (MRP)/upgrade and grid magazines as described in paragraph C.5.6.2.4.  Historical data regarding information on past downloading requirements are shown in Technical Exhibit (TE-09).


13.
Process break-bulk and milvan container shipments.  Milvan and non‑milvan workload includes receipts, issues, re-stows, fleet/field returns, break-bulk, container evolutions (empty and full ‑ includes receipts, un-loading, processing, loading and back-loading) and opportune lifts.  See TE‑09, Historical Workload Data.

NOTE:
 For each milvan container shipment, the contractor should expect approximately fifty (50) to sixty (60) milvans/Military Sealift Command (MSC) vans/sea-vans per shipment.  Turn‑around time shall not exceed forty‑five (45) calendar days.  Turn‑around time is defined as the period from receipt of the containers from proper authorities to when the containers are loaded and readied for return shipment.  The contractor shall prepare container movement reports in accordance with DOD 4500.9-R.





All commercial containers (i.e., SEALAND, MATSON, HORIZON LINES, etc.) shall be emptied and returned to the owner within ten (10) calendar days from the date of emptied. 





Containers, both Government or Commercial owned delivered from Fleet and Industrial Supply Center, Pearl Harbor (FISC PH), having a load of explosives (small arms) shall immediately upon receipt be unloaded and explosives removed.  The contractor shall make arrangements to return the container to FISC PH.  



Storage of ammunition and explosives in transportation conveyance shall comply with NAVSEA OP 5, Volume 1, Seventh or current revision.



14. 
 Record, report and file all prior to use/post-use inspections of NAVAIR and Cruise Missile Project (CMP), and Packaging, Handling, Storage and Transportation (PHS&T) Equipment.


15. 
Be prepared to demonstrate proficiency in VLS weapons handling by conducting training using PHS&T handling manuals and Government Furnished Equipment (GFE) training aids.



16. 
Maintain an integrated quality assurance program for inspection of ammunition, explosives, and associated components for all phases of work performed under the contractor's QA/QI cognizance. 


17. 
For informational purposes, an estimated 30,000 short tons (S/T) are processed per 12‑month period.  This figure includes receipts, issues, re-stows, downloading/transfers, fleet/field returns, ISO Vans and opportune lifts.  Tonnage shall be documented and counted as one short ton in accordance with NMCINST 8010.1A.


NOTE: Based on history and because tonnage numbers are beyond the Government’s or the Contractor’s control, there will be no price adjustment for variations plus or minus the estimated 30,000 short tons.  The contractor, however, shall be capable of handling evolutions on piers, wharves and magazines as required.




18. 
Report missing, lost, stolen and recovered (MLSR)/Financial Liability Investigation of Property Loss (FLIPL) DD Form 200 reports for AA&E as applicable with NAVSUP P-724, OPNAVINST 5530.13, MCO 4340.1 and formats in OPNAVINST 3100.6.



19.
Provide statistical data workload reporting for Fleet Ordnance Support (FOS)/Receipt, Segregation, Storage and Issue (RSS&I) of ammunition, components and accessories at NMCEADDET PH in accordance with NMCINST 8010.1A.
C.1.2



Operating Hours


a.

Regular Working Hours.  Regular working hours are from 0700 to 1530 Mondays through Fridays, except federal holidays and other days specifically designated by the Contracting Officer.


b.
Work Outside Regular Working Hours.  The contractor may perform administrative functions (functions which do not involve the physical movement of ammunition) outside of regular work hours.  However, for security purposes, the contractor shall notify base security at the location where work is being performed (Pearl Harbor Security Code 1120, Bldg 207 or NMCEADDET PH Security, Bldg 600) and the Ordnance Manager(OM) and/or COR of such action.  If operations involving the movement of ammunition are to be performed outside of regular working hours, the contractor shall notify the OM and/or COR of work to be performed at least one (1) workday prior to the date of such work.


c.

Work Before Sunrise and After Sunset.  Work performed during these times of the day will require prior approval by the Officer-in-Charge (OIC), NMCEADDET PH.   Requests for approval shall be submitted through the OM via the COR.  

C.1.2.1

Overtime Requirements.  The nature of ammunition operations will require the contractor to perform some work outside of regular working hours.  These requirements shall be performed irrespective of day and as dictated by vessel arrival departure times and customer Required Delivery Dates (RDD).  To compensate the contractor for performance of these overtime requirements, which are due to circumstances beyond the control of either the contractor or Government, the contractor is authorized to include overtime costs in his/her price proposal and shall include a minimum of 2500 man-hours, not to exceed 3500 man hours.   (Note:  The contractor shall be responsible for his/her overtime hours.)  Historical data regarding past overtime uses is shown in Technical Exhibit (TE 9), which includes historical overtime figures for the Mobile Ammunition Evaluation Renovation Unit (MAERU) and should be included in overtime cost/price proposal.  The contractor is responsible for overtime hours performed to complete work that is outside of the PWS or that is not funded by the Government due to decisions made by the contractor. 
C.1.2.1.1

Overtime Report.  The contractor shall submit to the government via the COR a weekly summary of overtime worked due to Government requirements.  The Weekly Summary Report shall include a description of the overtime work, actual hours expended and reasons for the use of overtime.  See CDRL, A001.
C.1.3



Federal Holidays


a.

See DOL Wage Determination.

C.1.4



Background Information and Requirements


a.

Historical Workload Data.  TE-9 provides historical workload data for ammunition storage, handling and management operations.  This information is provided for planning purposes.


b.
Support to Others.  Other than support to COMPACFLT and other local Navy and Marine activities, NMCEADDET PH provides support to the following:




1.
Memorandum of Understanding (MOU)




 
A.
U.S. Army (including reserves & Stryker BDE)





                
B.
Naval Undersea Warfare Center Division, Keyport Det., Submarine                      





Torpedo Intermediate Maintenance Act (MK48 Heavy Weight IMA)                       






C.
Mobile Diving and Salvage Unit One (MDSU-1)






D.
SEAL Delivery Vehicle Team One (SDVT-1)






E.
Explosive Ordnance Disposal Mobile Unit Three (EODMU-3)






F.  
Center For Security Forces (CENSECFOR)

     
G.  
Navy Information Operations Command (NIOC)




2.
Others without MOUs: 





 
A. 
U.S. Coast Guard 





 
B.
Pacific Missile Range Facility (PMRF), Barking Sands, Kauai






C. 
Commercial Activities (i.e. Commercial Barges Roll-on/Roll-off (ROROs))




 
D. 
U.S. Air Force 

                    E.   AEGIS Ballistic Missile Defense

                    F.    FISC PH Transportation (Trailer/vehicle inspections)






G. 
As designated by higher authority (Work directed by COMPACFLT (RIMPAC, Operational Lifts (OPLIFTS), AEGIS BMD Program, FMS, etc.) 

Generally, service to other than Navy and Marine Corps Activities involve only those functions listed in sections C.5.2, C.5.3 and C.5.6.  

C.1.5


Personnel

C.1.5.1   Minimum Staffing Requirements.  The contractor shall maintain, on a regular basis, personnel capable of loading/off‑loading a mix of ordnance (i.e., breakbulk cargo, VLS, CLS, torpedoes, add all ordnance etc.) at a minimum rate of 250 lifts for non‑ISO van ordnance or 56 ISO-vans per day, or a combination of both (simultaneous operations) of 125 lifts for non‑ISO van ordnance and 28 ISO-vans per day at the West loch piers and 50 lifts per day at PEARL HARBOR, including dunnaging/securing time.  At a minimum, the contractor will schedule and be capable of servicing one commercial type vessel and one combatant, or two combatants simultaneously at West loch and one combatant at PEARL HARBOR with a minimum of one crane per vessel. Cost for all cranes required for the accomplishment of the ordnance operations, shall be incurred by the contractor regardless of where the work is accomplished. Any additional demurrage costs incurred as a result of the contractor's failure to meet this load/offload rate shall be paid by the contractor and shall not be subject to reimbursement by the Government.  If additional contract stevedoring services are required to meet this minimum load/offload rate in order to meet ship schedule requirements, such additional costs shall be borne by the contractor and shall not be subject to reimbursement by the Government. The contractor shall follow COMNAVREGHIINST 8020.1A while conducting operations. (See TE-12-18 for approved piers and restrictions and See TE-9 for historical data for tonnage)
C.1.5.2  Qualification Requirements.  The contractor shall ensure that all employees meet the minimum qualifications specified herein.  The contractor shall furnish fully trained, qualified and certified personnel to accomplish all work required.  All contractor employees must be U.S. citizens and able to read and speak English.  The contractor shall maintain copies of individual personnel records, certifications of training, work qualifications, medical and physical stamina examination and specified licenses and other documentation required by assigned duties.  Prior to the start of the contract, the contractor shall certify in writing to the Contracting Officer that all employees meet these minimum requirements and shall furnish documentary evidence of employee and supervisor ammunition handling training, qualification and certification prior to the start of the contract and when new employees are hired. 

C.1.5.3  Comprehension   All employees must be able to read and understand printed regulations, detailed written orders, training instructions and other pertinent materials written in English and be able to compose reports which convey complete information about subject matter within their realm of responsibility.  Employees must be able to clearly communicate, orally, to convey pertinent information within their realm of responsibility.  Employee access to classified material and controlled areas of the NMCEAD DET PH shall be in accordance with the general requirements outlined in section C.1.6.  All employees shall conduct themselves in a proper, safe and efficient manner at all times.  The contractor expressly agrees to remove from the site any individual whose continued employment is deemed by the Contracting Officer to be contrary to the public interest or inconsistent with the best interests of national security.  

C.1.5.4. Key and Critical Personnel/Staff Matrix Plan.To be Provided at time of Proposal.  The offeror shall provide both Key and Critical personnel who meet the minimum qualifications as stated in Section J, Attachment15    of the solicitation.  Resumes for all proposed Key Personnel and Critical Personnel shall be submitted with offeror’s proposal.  

C.1.5.5

Superintendence by Contractor.  The contractor shall provide an on‑site, full‑time Project Manager, who shall be responsible for the overall management and coordination of this contract and shall have full authority to act for the contractor and shall act as the sole onsite point of contact with the Government.  The Project Manager shall be present at one of the NMCEAD DET PH Branches during the normal working day, i.e., from 0700 to 1530, Monday through Friday, except federal holidays.  When the Project Manager cannot be present (not physically on-site, leave/TAD etc) an equally qualified/authorized individual shall be designated to act for the Project Manager and make overall contractual decisions.  

C.1.5.6
 Training.  The contractor shall develop, implement and maintain a comprehensive training program to cover all aspects of ammunition storage, handling, management inventory and accountability procedures and any other related functions.  The training program shall provide for pre-duty on‑the‑job training and for the recurring contractor training required for certification of personnel as specified in sections C.1.5.2, C.1.5.3, and C.1.5.8.  Forty-five (45) days prior to the start of the contract, the contractor shall submit to the government via the COR, for approval, a finalized written schedule of all training and subjects to be covered during the phase in part of the contract.  The purpose of this training program is to ensure a smooth contract transition and to attain a staff of certified and trained personnel.  All training shall be conducted by personnel properly trained and certified in accordance with sections C.1.5.2, C.1.5.3, and C.1.5.8.  The contractor shall certify the proficiency of his personnel in training received.  

C.1.5.6.1

Phase In Training.  The successor contractor shall have a minimum of 50 percent (50%) of his work force available for 40 hours of on‑the‑job training per employee.  The training shall be conducted by the incumbent contractor for work that was accomplished in contract N00604-06-C-0018 after contract award of contract and not later than 30 days prior to the start of work.  The successor contractor's trained and properly certified contractor personnel shall then be responsible for training the remainder of the workforce prior to the start of the contract.  This Phase In training is not required of incumbents hired by the successor contractor if the incumbent previously completed the required training as substantiated in personnel records.  The Phase In training shall include, as a minimum, the following areas:


a.

Magazine, waterfront and other work operations.


b.
Geographic locations of magazines, work facilities, roads, wharves, open storage locations and other structures at all NMCEAD DET PH branches.  Hickam AFB and MCAS Kaneohe Bay

c.

Ordnance safety requirements, emergency procedures and off‑limits areas. At Pearl Harbor, Shipyard Safety Awareness Training is required to access the Controlled Industrial Area (CIA) area.  That training can be accomplished at the Security Office for Pearl Harbor Bldg 207 after obtaining appropriate CIA badges. Thereafter the training is on a re-occurring basis once annually for approximately two (2) hours. Also workers requiring access to the CIA area are required to have at a minimum a Secret clearance. 


d.
Contractor specified inspections of material, facilities, packing and handling.

e.    Ordnance Information Systems (OIS-R) and Fleet Ordnance Support (FOS) reporting.  


f.

Orientation.  In addition to the above, the Government will provide orientation as to administrative procedures which will apply to this contract.


g.
Facilities.  During phase-in training the Government shall provide office space for the successor contractor at NMCEAD DET PH branches. The Government will provide desk, chairs and telephones.




Training as discussed in sections C.1.5.6 and will be conducted during the normal 0700 to 1530, Monday through Friday work schedule.  No compensation will be made for contractor personnel on site prior to the contract start date.

C.1.5.7 
Uniforms.  The contractor shall provide uniforms with the name of the company on it to all employees that perform field operations (i.e., receipt, storage, segregation, issue, etc.).

C.1.5.8

Certification


a.

The contractor shall ensure that all personnel within his employ and engaged in duties involving supervision, training or the performance of evolutions involving the handling of explosive materials are qualified and certified in accordance with the latest publication of NAVSEA OP 5, Volume 1, and the requirements of COMFLTFORCOMINST 8023.5 and COMNAVREGHIINST 8020.1 .



Initial certification shall consist of adequate training to demonstrate the required knowledge and skills to be qualified to perform the particular tasks assigned, medical certification by a properly licensed physician (at contractor's expense) and approval by a contractor Certification Board, appointed and conducted in accordance with COMNAVREGHIINST 8020.1 .  The examining physician shall complete and submit a United States Office of Personnel Management Certificate of Medical Examination (Optional Form 178).  The functional requirements and environmental factors pertaining to the duties are detailed on the form and are mandatory.  All medical certifications specified herein shall be renewed annually.


b.
The contractor shall ensure that the preparation, packaging and marking of ordnance material are only accomplished by personnel qualified/certified to properly prepare the ordnance material for shipment.  The Transportation Control Movement Document (TCMD‑DD1384), the DD Form 1387‑2, Shipper's declaration of dangerous goods for required airlift and the TCMD for surface cargo shall be completed and certified by designated contractor personnel in accordance with AF JMAN 24-204, NAVSEA SW020-AG-SAF-010 and CFR 49 as appropriate.  These personnel shall be qualified on the basis of formal training as specified in either NAVSEA SW020-AG-SAF-010 or AF JMAN 24-204 and shall be designated, in writing, by the contractor's Project Manager.  Qualified packaging personnel, leader or higher, shall perform the certification.  Such individuals must have completed one of the qualifying courses described in either NAVSEA SW020-AG-SAF-010 or AF JMAN 24-204 within the previous 24 months.  These two directives also describe the formal courses used for refresher training and the re-qualification of the individual for an additional 24 months.  It is the contractor's responsibility to both seek application for and to provide funding for courses of instruction.  Funding is not subject to reimbursement by the Government.


c.

The contractor shall be responsible for the initial qualification and subsequent re-qualification of his designated personnel.  The contractor shall be responsible for providing the initial and refresher training for employees who prepare, package, label, handle or load ordnance material and for other employees assigned these same duties at no additional cost to the Government.  This training shall meet the requirements in 49 CFR Section 172.704 and shall be structured to include, as a minimum, familiarity with the following subjects:  DOT Hazard Classification; marking, labels, placards and forms; packaging and handling; and, compatibility and other safety requirements.  The incumbent contractor shall turn over records of personnel training (Section C.1.5.3 refers) to the successor contractor at the start contract period.


d.
Each contractor employee assigned driving duties shall possess a valid and appropriate State of Hawaii motor vehicle driver's license.

C.1.5.9

Station Regulations.  The contractor employees shall be subject to all station directives and regulations currently in effect and applicable to civilian employees.  Any questions regarding applicability of specific provisions to the contractor and his employees shall be referred to the .  Applicable Department of Defense (DOD), Secretary of the Navy (SECNAV), Chief of Naval Operations (OPNAV) and other directives, instructions, and regulations are listed in Technical Exhibit 03 (TE-03).

C.1.6

Security


a.

The contractor shall comply with all NMCEAD DET PH/COMNAVREGHI/Pearl Harbor Naval Shipyard station security requirements and shall control access to classified elements of the contract and maintain a system of security control within his organization in accordance with Government prescribed standards, i.e., DOD 5100.76, DOD 5200.2‑R, etc. Government inspections will be conducted in accordance with NAVMAG PHINST 5530.2 /Pearl Harbor NSY & IMF Instruction 5530.1C.  Personnel and vehicle passes/identification badges will be processed in accordance with NAVMAG PHINST 5530.2 /Pearl Harbor NSY & IMF Instruction 5530.1C.  All employees of the contractor will be required to complete questionnaires and other forms as may be required for security purposes.  The contractor's Project Manager, Department Heads, Branch Supervisors and OIS-R users shall be cleared at the SECRET level.  All remaining contractor employees requiring access to classified material at this confidential level must be processed for a U.S. Government CONFIDENTIAL clearance.  Employees not requiring access to classified material shall be processed for a National Agency Check (NAC) via contractor security manager.  Unfavorable NACs will be reported to the COR and may result in the employee being denied access to NMCEAD DET PH and its branches. 

All security clearance questionnaires and documents shall be completed and submitted to the contractor’s security manager within seven (7) working days from the date of hire.




Within thirty (30) work days prior to commencement of this contract, the contractor shall submit personnel listing containing the following information;



1.
Name and address of each employee




2.
Social Security Number




3.
Level of clearance required




4.
Indicate if personnel badges and vehicle passes required




5.
Identify personnel designated to handle classified cargo




This report shall be updated quarterly and submitted by the 5th working day following the end of the quarter.  Within ten (10) work days prior to commencement of performance, contractor shall submit a list of all contractor employees granted security clearances with level of authorized access indicated.  See CDRL, A002.




When a contractor employee is terminated or quits, the is responsible for returning the employee's NMCEAD DETPH badge to the Pass and ID Office the following work day of his/her departure.  At the end of the contract, all employee passes and ID's shall be turned in by the contractor to the Pass and ID Office no later than five (5) days after the end of the contract.


b.
In addition to paragraph C.1.6.a above, each contractor provided vehicle shall include the contractor's name, minimum size 12" x 12", placed on each side of the vehicle, so that it is clearly visible.  These signs shall be displayed at all times while operating on the NMCEAD DET PH premises.  The contractor shall provide these decals at his own expense.  The contractor at all times shall display a valid state license plate and safety inspection sticker.  The contractor shall obtain Government required decals for all contractor vehicles as delineated in the above paragraph prior to the contract start date.


c.

Security Plan (To be Provided at Time of Proposal)
The contractor shall develop a Security Plan for performing the requirements of the contract.  The plan shall describe procedures to be used to prevent theft, pilferage, and damage due to carelessness, vandalism, and misuse of Government-furnished property (including ordnance).  The Government shall evaluate the plan as part of the proposal evaluation process.  After award the successful offeror shall have 30 calendar days to finalize his Security Plan and resubmit to the Government for final approval.  


d.
The successful offeror, as a condition precedent to award, shall obtain the appropriate facility clearance (Secret or higher) no later than 90 days after award.  The properly executed application forms, including DD Form 254, are required for obtaining the facility clearance.  Clearance will be based upon Defense Investigative Service (DIS) clearance in accordance with DOD 5220.22   If no clearance by then, the Government has the option to Terminate for Default (T4D) or Terminate for Convenience (T4C) at no cost to the Government.  All expenses in obtaining both facility and personnel clearances shall be borne by the contractor.


e.

Information Security.  The contractor shall be solely responsible for the security of all materials and documents provided for performing the requirements of this contract.  The contractor shall comply with the following regarding disclosure of information:




1.
Operations Information.  Neither the contractor nor any of their employees will disclose, or cause to be disseminated, any information concerning the operations of the activity which could result in or increase the likelihood of the breach of the activity's security or interrupt the continuity of its operations.




2.
Classified Information.  Disclosure of information relating to the services hereunder to any person not entitled to receive it, or failure to safeguard any classified information that may come to the contractor or any person under his control in connection with work under this contract, may subject the contractor, his agents, or employees to criminal liability under Title 18, Sections 793 and 798 of the United States Code.



3.
Official Information.  All inquiries, comments or complaints arising from any matter observed, experienced, or learned of as a result of, or in connection with the performance of this contract, the resolution of which may require the dissemination of official information, will be directed to the OIC, NMCEADDET PH or OM via the COR.




4.
Consequences of Deviation or Violation.  Deviations from or violations of any of these provisions may, in addition to all other applicable criminal and civil remedies provided by law, subject the contractor to immediate termination for default and/or the individuals involved to consequences set forth in paragraph C.1.5.3.



  5.    Classified Material Destruction.  The contractor shall provide for the destruction of messages and classified material in accordance with applicable directives, including those published or maintained by the OIC, NMCEADDET PH.

f.   Those contractor employees who come into contact with classified material, categories 1 or 2(AA&E), work onboard ships must have at a minimum a confidential clearance before being assigned these duties.  

C.1.7

Contractor Contingency Plan. (To Be Provided at Time of Proposal)
The contractor shall be responsible for developing a contingency plan for continuation of services in the event of surge operations (See Section C.5 in its entirety), reduced Government‑furnished support of heavy trucking services/chassis (Section C.3), contractor employee strike, or other labor actions, increased work due to War requirements, natural disaster, military exercises, mobilization, deployment or other sudden buildup of forces, during acts of terrorism or other threats to personnel or property.  The plan shall be constructed so as to minimize disruption to mission essential services and support to other activities, commands, and ships.  Within thirty (30) calendar days after award of contract, the contractor shall furnish to the COR a copy of the proposed final contingency plan for review and approval.  If the initial submission is disapproved, the contractor shall submit a revised plan within five (5) working days of notification of disapproval.  This process shall continue until an adequate contingency plan is submitted and approved.  (Note:  The contractor shall submit his draft Contractor Contingency Plan with his proposal.  The Government shall evaluate the plan as part of the proposal evaluation process.  After award the successful offeror shall have 30 calendar days to finalize his Contractor Contingency Plan and resubmit to Government for final approval.  

C.1.8



Contractor Quality Control Program (To Be Provided at Time of Proposal)

a.

The contractor shall establish and maintain a complete Quality Control Program (QCP) to assure that the requirements of the contract are provided as specified.  Within thirty (30) days after award, the contractor shall furnish to the COR, a copy of the final QCP for review and approval.  If the submission is disapproved, the contractor shall submit a revised QCP within five (5) working days of notification of disapproval.  This process shall continue until an adequate QCP is submitted and approved.  The QCP shall include the following:




1.
A quality control inspection system covering all services included in the contract.  It must specify areas to be inspected on either a scheduled or unscheduled basis, how inspections are to be conducted and results evaluated.






A.
Receipt/Issue sampling to ensure material is properly classified.  Sampling shall be in accordance with NAVSUP-P-805.





B.
Storage monitoring to ensure currency, serviceability, location, and condition of magazines and stock therein.  Periodic inspection of materials and magazines as discussed in sections C.5.2.1.1.8 and C.5.6.





C.
Operations monitoring to ensure proper handling, packing, palletizing, and compliance with safety requirements and procedures.  Periodic inspections during operations (minor exterior maintenance, loading, unloading, transporting and segregation).






D.
Documentation and reports monitoring to ensure such records and reports are properly maintained, updated, prepared and submitted as required.  Provide a sample inspection of records and reports.






E.
Physical inventory sampling of those functions which affect stock point record accuracy.  Method is described in NAVSUP P-724.



2.
The positions in the organization tasked to perform the quality control inspections, their qualifications, and the extent of their authority.




3.
A method for identifying deficiencies in the quality of services performed and the initiation of corrective action before the level of performance becomes unsatisfactory.


b.   A file of all Quality Control Inspections, inspection results, and any corrective action required, shall be maintained by the contractor throughout the term of this contract.  This file shall be made available to the Government during regular hours.  These files shall be turned over to the Government immediately after completion/termination of the contract.


c.

Contractor's Inspection Requirements




1.
Receipt.  All incoming shipments of ordnance material shall be subjected to Receipt Inspection (RI) by the contractor in accordance with NAVSUP P-805, applicable ORs and Publications.  The contractor shall immediately notify the Tomahawk Cruise Missile IMA, Lightweight Torpedo S&I (MK46) and Heavyweight Torpedo IMA (MK48) upon receipt of missiles, training missiles/weapons, mines and torpedoes to conduct the RI (See paragraph C.5.3.3.10)



2.   Segregation.  Incoming shipments of unserviceable, suspended or otherwise questionable (e.g., condition code unknown, container damaged, identification of material unclear) ordnance material shall be segregated by the contractor into groups by material condition code and explosive content compatibility and identified accordingly, using material condition code tags/labels attached by the contractor prior to processing.  The contractor's segregation process may be conducted concurrently with his receipt inspections discussed in sections C.1.8.c.1., C.5.2.1.1.5 and C.5.5, provided that the material condition can readily be determined, adequate space is available on the wharf and hazardous conditions are not created.  The contractor shall perform segregation of explosive ordnance as specified in the appropriate contractor-generated SOP.  The contractor shall identify each pallet and each container/item of un-palletized material with the appropriate material condition code tag/label as specified in NAVSUP P-805.  The contractor shall separate material identified as unserviceable or suspended from serviceable and shall place such unserviceable or suspended material in a designated holding area or magazine until renovated to a serviceable condition or until disposition instructions are obtained from the cognizant inventory control point or other authorized activity.




3.   Storage.  To ensure maintenance of the capability to provide safe and appropriate storage facilities for a broad range of ordnance‑related material, it is mandatory that the contractor meet certain inspection requirements.  Contractor inspection requirements are described in section C.5.6 and NAVSUP P-805.



4.
Issue.  All ordnance material leaving NMCEADDET PH shall be subjected to inspection by contractor quality control/quality assurance personnel prior to shipment or issue to ensure that the requirements as specified in section C.5.4 have been fulfilled.  The inspections will normally be performed at the point of issue.






NOTE:  Within 120 calendar days from date of discovery or receipt to condition Code J as described in C.1 through C.4, the contractor shall sentence material to its true condition code.  Examples are:  (1) Material already on stock records in different condition and the previous condition has become suspect.  (2) Material under investigation due to malfunction.  (3) Material identified as a quality deficiency report (QDR) exhibit when the material is new or newly reworked and received from a Government activity and (4) Material whose shelf life or service life (including maintenance due date, overhaul cycle, certification cycle or calibration interval) has expired and requires surveillance or technical evaluation directed by cognizant Inventory or Technical Managers or repair cost analysis as a condition to classification.




5.
Cargo Shipment Certification.  The contractor shall provide this certification as directed in paragraph C.1.8.c.4 and C.5.4. 



6.
Motor Vehicle and Milvan/Sea Van Inspection.  The contractor shall ensure that all motor vehicles and milvans/sea vans entering or leaving NMCEADDET PH/COMNAVREG/PEARL HARBOR loaded or to be loaded with hazardous/non‑hazardous ordnance materials, shall be subjected to inspection in accordance with NAVSEA SW020-AF-HBK-010, SW020-AG-SAF-010 and NAVSUP P-805 regardless of consignor/consignee.  The contractor is not required to repair motor vehicles, Milvans/Sea vans.  However, if the contractor's shipping inspector determines that the mechanical condition of the motor vehicles/Milvans/Sea vans do not comply with the requirements of the DD Form 626, the motor vehicles/ Milvans/Sea vans must be unloaded at a location designated by the shipping inspector.  The contractor shall arrange for delivery to its destination by station vehicles and/or CULT.






A.
DD Form 626.  DD Form 626 specifies Navy criteria for inspecting a motor vehicle intended for transporting hazardous materials and the criteria for inspecting the motor vehicle before and after loading.  The contractor shall complete a DD Form 626 prior to loading a motor vehicle with hazardous material and after the load has been secured.  This form must accompany each vehicle loaded with ordnance/hazardous material when such a loaded vehicle departs any branch of NMCEADDET PH.  Drivers of vehicles loaded with ordnance/hazardous material, from other agencies/activities, arriving at a NMCEADDET PH branch are expected to have a properly executed DD Form 626 in their possession.  If there is no DD Form 626, the contractor shall conduct the required inspection and complete a DD Form 626.






B.
Contractor's Motor Vehicle Driver.   Whenever the contractor's vehicle is used to transport hazardous material, the contractor's driver is required to participate in the inspection and to sign the DD Form 626 when he is satisfied with the mechanical condition of the motor vehicle and the loading of the cargo.  The contractor's driver, by signing the DD Form 626 at the origin and again at the destination, shares responsibility with the contractor's shipping inspectors for the suitability of the motor vehicle and for the safety of the load.  If item 24 (shipment made under DOT Exemption 868) on the DD Form 626 is checked, the contractor's driver is not required to inspect the load and is therefore relieved of the requirements as stated in items 18 and 19 .  Item 30 is checked only when the shipment contains classified material.






C.
Shipping Inspector.  Inspectors shall be trained and qualified in accordance with NAVSEA SW020-AG-SAF-010.  The contractor shall be required to seek application for/and provide funding for courses of instruction.






D.
Shipping Inspection.  When an empty motor vehicle/trailer arrives at one of the NMCEADDET PH branches for the purpose of being loaded with hazardous material, the contractor's shipping inspector shall inspect the vehicle to determine the following:







i.
Suitability of the cargo space for the load.







ii.
Mechanical condition.







iii.
Contamination of the cargo space.







iv.
Suitability of the driver.







v.
Evidence of sabotage or tampering with the motor vehicle.







vi.
Fire fighting equipment and other safety equipment.







After the motor vehicle has been loaded with hazardous materials, the contractor shall be responsible for the following:







i.
Correct marking and labeling of the packages and containers.







ii.
Compatibility and correct arrangement of mixed loads.







iii.
Correct blocking and bracing.







iv.
Removal of all waste material and loading equipment from the motor vehicle.







v.
Placement of shipping documents.







vi.
Security seals, seal notices, wire twists (as applicable).







vii.
Final motor vehicle inspection.


E.
DD Form 836, Dangerous Goods Shipping Paper/Declaration.  DD Form 836s shall be carried by all contractor drivers transporting hazardous material over public roads.  The information on the form is applicable to the hazardous material being transported and provides safety precautions and emergency measures to be exercised in the event of fire, accident, breakdown or other mishap.  It is the responsibility of the driver to carefully read the information on the DD Form 836 and to be certain that all the instructions thereon are understood and complied with.  The driver shall then sign the form and carry it while in transit.  In case of emergency, the driver shall use the appropriate information on the form, as well as make it available to all assisting authorities, e.g., fire‑fighters or police officers.






F.
Vehicle Weighing Requirements.  The contractor shall ensure that incoming conveyances are weighed in accordance with NAVSEA SW020-AG-SAF-010 and MIL-STD 1320C (Navy) and then directed to the proper on-station area.  Upon their return, the conveyances shall again be weighed if loaded, secured, sealed as required and released.  No overload outgoing or incoming conveyance shall be released.  The excess cargo shall be unloaded.  



7.
Tests, Inspections and Certification of Material Handling Equipment (MHE) Used For Ordnance Handling.  The contractor shall only use MHE that have been satisfactorily tested and are currently certified in accordance with NAVSEA OP 5, OP 3347, SW023-AH-WHM-010, NAVSUP PUB 538.  The contractor shall conduct the tests and certify the MHE.   Maintenance records shall be turned over to the Government upon completion of the term of the contract. Additionally any contractor provided cranes being used in the performance of this contract shall be tested and certified to handle ordnance in accordance with NAVFAC P-307.



8.
Weight Tests and Calibration of Portable Handling Equipment (PHE)/Ordnance Handling Equipment (OHE).  The contractor shall be responsible for all weight testing and calibrations as required by NAVSEA SG420‑AP-MMA‑010, OP 2173 (Volumes 1 and 2), OP 3206, OR 4, OR 67, and OR 68 at no additional cost to the Government.  At least annually, the contractor shall perform calibration tests on torque wrenches used in missile containerization.  The contractor shall perform weight testing of all OHE as required with applicable directives.  The contractor shall record and maintain the results of the weight and calibration testing.  The records shall contain the test date, serial number, NSN, nomenclature, test load, name of individual conducting test and expiration date of test.  The Government has the right to inspect these records upon notification.  The contractor shall turn records over to the Government at the end of the contract.



9.
Cargo Vessel/Barges/Vans Inspection.  The contractor shall inspect vessel cargo areas (holds), barges/vans prior to any loading or off‑loading.  Completed loads shall be inspected and certified as specified in NAVSEA OP 3221or SW020-AF-HBK-010.  This certification shall be signed by both contractor and Government representatives, but the responsibility for achieving the integrity of the load or hold is the contractor's.

C.1.9



Cycle Schedules


a.


Cycle Schedules.  Within thirty (30) calendar days after receipt of notice of award, the contractor shall submit a schedule of planned performance of work for the first year contract period and annually thereafter. (CDRL, A003) The schedule shall indicate the day or days of the week that weekly or more frequent items will be accomplished at the location indicated and the week of the month in which lesser than weekly frequencies will be accomplished.  Whenever periodic services have been scheduled on the date a holiday occurs, then such services will be performed on the following working day.  The Government may require the contractor to revise his schedule in the face of emergent operational requirements.  The following are the various schedules required by the contractor:





Schedule



Reference





MHE




C.1.8





Weight Test and Calibration
C.1.8.





Maintenance Equipment

C.1.9b





Lock Maintenance


C.1.10b.3.





Lock Inventory


C.1.10b.5.





Lock Rotation


C.1.10b.6.





House Cleaning Program

C.1.12b.

               Work Schedule                         C.5.1.1.2

               Ship and Berth                          C.5.1.3.1 


b.

Maintenance, Inspection, And Testing Of Ammunition Lifting Equipment PHE/OHE.  The contractor shall be responsible for First Level maintenance of ordnance handling equipment and portable handling equipment including Prior to Use and Post use Maintenance with the requirements of NAVSEA OP 5, Volume 1, Seventh Revision SW023-AH-WHM-010, applicable OR‑99, NAVAIR 19, Operation and Maintenance manuals.





Only handling equipment that is approved by NAVSEASYSCOM/NAVAIRSYSCOM/ Director, Strategic System Program (DIRSSP) and Naval Weapons Station (WPNSTA) Earl, Colts Neck, NJ shall be used for all operations involving ammunition and explosives.  The contractor shall not procure handling equipment or use handling equipment of their own design without prior approval of NAVSEASYSCOM/NAVAIRSYSCOM/DIRSSP and WPNSTA Earl.  Approved handling equipment is described in NAVSEA OP 2173 and SW023-AH-WHM-010.  Applicable maintenance requirement cards for GFP will be turned over to the Government at the end of the contract. 



All Common-Use Handling Gear (i.e. sling used for lifting electric forklift batteries in and out of the cargo holds of the commercial ships) shall be tested and inspected IAW the NAVFAC P-307.
C.1.10


Contractor Access To Facilities


a.

Contractor Access to Buildings and Magazines.  The contractor shall have access to all facilities listed in TE 8.  Contractor access to other facilities, if required in the performance of this contract, may be arranged through the COR.




1.
Keys.  Keys shall be issued to the contractor for all facilities listed in TE 8.  It shall be the contractor's responsibility to ensure that continuous proper arrangements are made for security of the magazines and buildings under his control.  (If making of duplicate keys is covered in a regulation, etc. it should not require COR approval.)




2.
Key and Lock Replacement.  The contractor shall be responsible for the cost of replacing any keys that are furnished to and lost/broken by contractor employees.  Similarly, the contractor shall be responsible for changing a combination if the COR has reason to assume that the combination has been compromised or if a contractor's employee having the combination is reassigned or terminated.  Such changes shall be made at no cost to the Government.



b.
High, Medium and Low Security Lock and Key Program.   The contractor shall establish a lock and key program to ensure the proper accountability and maintenance of locks and keys used to enhance the security protection of all ordnance material in accordance with OPNAVINSTs 5530.13 and 5530.14, Naval Civil Engineering Laboratory Navy Lock and Key Control Guide  (Ashore) June 1988 and NMCEADDETPHINST 5530.3.  The contractor shall submit a copy of his proposed lock and key control program to the COR 30 days after contract award.  The contractor shall adhere to the requirements of the above cited instructions.  See CDRL, A004.




1.
Accountability.  The contractor is accountable for all locks and keys to all ammunition magazines/storage structures as listed in TE‑8.  Discovery of magazines/storage structures opened/unsecured shall be reported to the COR immediately.  The contractor shall be responsible for conducting an inventory of the unsecured structure to ensure no material is missing, lost, or stolen.




2.
Lock and Key Custodian.  Within ten (10) working days prior to commencement of the contract and annually thereafter, the contractor shall submit the names of the Lock and Key Custodians for all branches to the COR.  (See CDRL, A005) The contractor and designated individuals shall be responsible for adherence to regulations and procedures, as specified in OPNAVINSTs 5530.13 and 5530.14 and NMCEADDETPHINST 5530.3, are enforced.  




3.
Maintenance and Replacement.  The contractor shall maintain all high and medium security locks in accordance with NAVFAC UG-2040-SHR.  The contractor shall submit requirements to the COR for replacement of unserviceable high and medium security locks, keys and cylinders.  The Government shall be responsible for providing replacement locks, keys and cylinders.




4.
Non‑Contractor's Access.  Periodically, non contractor personnel need to enter magazines.  Each command, activity, or licensee affected will submit to the government via the COR semi‑annually, an access list for the following six (6) months.  






Upon verification that an individual(s) is/are on a particular access roster, the contractor shall assign an escort, or turn over the magazines' working keys, as appropriate.  For any magazine containing category I or II ammunition, the magazine keys shall not be turned over to anyone and the contractor shall, for these magazines, provide an escort 100% of the time.  The contractor shall be accountable for any inventory losses and monetary liability for all Category I and II losses, if he decides to let non-contractor personnel enter the magazine unescorted.  






Changes to the semiannual access lists may be received at any time and will be provided to the contractor by the Government.  The contractor, as required, shall also provide an escort to non-contractor personnel who are not on the access roster and are authorized in writing by the Government to enter magazines (e.g., maintenance, upgrade, hot work, engineering personnel, facility inspections, etc.).  The Government will notify the contractor five (5) working days in advance of the date that escort services for these requirements will be required.




5.
Lock Inventory.  Quarterly, the contractor shall conduct a visual inventory of all in service and spare locks and keys as required in OPNAVINST 5530.14 and NMCEADDETPHINST 5530.3.



6.
Lock Rotation.  The contractor shall establish a schedule and accomplish lock rotation of all high and medium security locks on an annual basis as required by NMCEADDETPHINST 5530.3.
C.1.11


Government's Right of Access


a.

At all times while this contract is in effect, the contractor shall permit the Government unescorted access to all contractor assigned facilities containing category III-VI ordnance in accordance with Government published access roster.  For category I & II magazines, the contractor shall provide "escorted" access 100% of the time to ensure total accountability for these selected ordnance items.    


b.
The contractor shall permit Government personnel such as inspectors, managers, and auditors to observe contractor's operations.

C.1.12


Safety Requirements – The contractor shall be responsible for meeting all Explosive Safety requirements including qualification/certification of crane operators, fork-lift operators, and riggers. All contractor personnel engaged in operations involving ammunition, explosives, and like hazardous materials shall be trained, qualified and certified to perform their assigned duties expeditiously and most of all safely. (See C.1.5.8) 

a.

Everyone working with or near explosives in any form must realize that explosives are potent and very dangerous.  Even the least sensitive explosives may detonate if subjected to imprudent or improper handling, thus resulting in mishaps that could cause considerable damage or loss of life.  The history of mishaps which have occurred in the use, handling, shipping, and storage of ammunitions shows that the majority could have been avoided if proper procedures had been followed.  Complete understanding and strict observance of prescribed safety regulations are necessary to eliminate all unsafe acts and conditions.




Therefore, constant alertness on the part of the contractor's employees and close supervision by the contractor's supervisors must be maintained to prevent mishaps in operations involving ammunition and explosives.  The most important considerations in handling ammunition and explosives are safety and responsibility; the individual output of personnel shall never be evaluated on a competitive basis to a degree that would encourage shortcuts in safety procedures.  The contractor shall ensure all personnel attend required safety training.


b.
Magazines and magazine areas, operating buildings, and all other buildings within explosives areas, including wharves, dunnage yards and transfer facilities, shall be kept scrupulously clean and orderly at all times.  A regular cleaning program shall be developed in writing and carried out to maintain cleanliness standards as detailed in OP 5, Volume 1 and future updates.


c. 
Contractor personnel shall not wear articles of adornment, e.g., wrist watches, rings, necklaces, bracelets, earrings, ties or scarves around operating equipment with unguarded moving mechanisms that can seize or bind.  All contractor personnel shall be checked prior to the start of operations by the immediate supervisor to ensure that such articles are removed.  However, when moving mechanisms are not involved, articles of religious adornment worn under the work clothes and wedding bands may be worn.  In other operations, consideration should be given to not wearing these articles when the article can be caught or snagged on a protrusion (e.g., nail, ledge) or when working around electrical circuits.

      d.
Contractor personnel shall ensure all food is stored and consumed in designated break/lunch room areas.  Personnel may bring beverage coolers or dispensers in an area where ammunition is being handled or stored as long as the ammunition is in approved shipping containers.  Matches, lighters and similar spark producing devices are not permitted in explosives areas.  Smoking is prohibited in explosives areas except for authorized smoke sheds:  Buildings 319, 399, and 543 at the West Loch Branch.  

e.

All contractor personnel engaged in operations involving ammunition, explosives, and like hazardous materials shall be trained, qualified and certified to perform their assigned duties expeditiously and safely.  The basic requirements for the safety training and education of personnel are contained in NAVSEA OP 5, Volume 1 and sections C.1.5.8 of the contract.


f.

If an imminent danger situation is discovered by a NMCEADDET PH Government representative, he or she shall immediately notify the Project Manager and the COR so that immediate corrective action can be taken or initiated to protect affected personnel and/or eliminate the hazard.  An imminent danger situation is a condition or practice that could reasonably be expected to cause death or serious physical harm immediately.


g.
Safety Plan. (To Be Submitted at Time of Proposal)
                                                                                                                                                       The contractor shall develop a safety plan to include provisions for training of contractor personnel in safety, policies, practices, and designation of personnel responsible for administration of the plan.  The contractor shall submit his Safety Plan with his proposal.  The Government shall evaluate the plan as part of the proposal evaluation process.  After award the successful offeror shall have 30 calendar days to finalize his Safety Plan and resubmit to Government for final approval.  


h.
The contractor's safety plan shall implement a safety program conforming to, but not limited to, the Occupational Safety and Health Act (OSHA) of 1970 (P. L. 91‑596).  Prior to the commencement of the contract, the contractor shall meet in conference with the COR to discuss mutual understandings relative to the administration of the Safety Program.  The contractor's safety program shall be subject to surveillance by the Government.


i.

Accident/Explosive Incident Reporting.  The contractor shall make required State and Federal reports on all accidents arising out of or in conjunction with performance of services required by this contract in accordance with the Occupational Safety and Heath Act (OSHA) of 1970 (P. L. 91-596).  Additionally, explosive mishaps and conventional ordnance discrepancies will be reported in accordance with OPNAVINST 5102.1. The contractor will provide a copy of all complete written reports to the COR within 48 hours of submittal.  In addition, the contractor will verbally report accidents, which result in injuries, death, property damage and/or explosive mishaps, immediately, to the COR, Code 34, and NMCEADDET PH Duty Officer.   The contractor shall give full details of the accident, including statements from witnesses.  See CDRL, A006 & A007.

j.

If the contractor fails or refuses to promptly comply with safety requirements, the Contracting Officer may issue an order stopping all or part of the work until satisfactory corrective action has been taken.  No part of the time lost due to any such stop order shall be made the subject of a claim for extension of time or for excess costs or damages to the contractor.


k.
Fire Prevention.  Fire prevention regulations for NMCEADDET PH are contained in chapter 4 of OP 5, Volume 1.  The provisions of both of these directives are mandatory and shall be strictly adhered to by the contractor.  The contractor shall take positive, documented steps to ensure that employees understand that matches, cigarette lighters, and other spark producing devices are not permitted in any explosives areas.  Any violation of this shall be brought to the attention of the contractor for any appropriate action.




1.
The contractor shall, in coordination with and subject to the approval of the COR, establish Fire Bills in accordance with Chapter 4 of NAVSEA OP 5, Volume 1.



2.
The Government will provide, as GFP, fire-fighting equipment (ie fire hoses and nozzles for waterfront) listed in TE‑5 subject to stipulations as stated in section C.3b.  The contractor shall remain in compliance with and shall conduct fire fighting equipment inspections in areas under his cognizance in accordance with NAVSEA OP 5, Volume 1.    




3.
Ammunition storage magazines are identified by means of NAVFACENGCOM building numbers.  Additionally, a magazine is identified by a magazine designator that uses a 3-group symbol, composed of numbers and letters.  It defines the location by magazine group, branch, and the number of the magazines/buildings in that group.  Fire, chemical hazard and fire-fighting direction symbols, which indicate the most hazardous material stored at the location, must be posted in accordance with Chapter 4 of NAVSEA OP 5, Volume 1.  The fire symbol represents one of the four explosive divisions, 1 through 4.  Chemical hazard symbols are used to identify magazine facilities containing pyrotechnics, chemical ammunition, reagents and other hazardous materials.  The fire-fighting direction symbol (apply no water) is posted with hazardous materials where use of water may intensify the fire, cause the material to explode or spread the fire.  Magazines containing radioactive material will be posted in accordance with the applicable radioactive material permit. 






The replacement of the magazine designator and stanchion is considered minor maintenance as described in section C.3g.2, (Real Property Maintenance) and shall be provided by the contractor at no additional expense to the Government.






The various symbols are identified in Chapter 4 of NAVSEA OP5, Volume 1.  The contractor shall change the symbols when a magazine's contents are changed or removed to ensure that the fire chemical and fire-fighting direction symbols accurately match the contents of the magazine.  The contractor at no additional expense to the Government will provide these symbols.  The interior of magazines shall be placarded with the general safety regulations for handling and storage of explosives and specific instructions for handling the types of ammunition and/or explosives stored in the magazine.  Safety placards are available from NOLSC.  The safety regulation placard is shown in NAVSEA OP 5, Volume 1.  Additionally, magazines containing radioactive material will have the data required by the applicable radioactive material permit posted near the general safety regulations placard.     




4.
The contractor shall notify the Government of any fire, chemical hazard and fire direction symbols change for all magazines as it happens and provide consolidated as part of the Monthly Report.  Additionally, changes to the chemical hazard and fire direction symbols report will be submitted as magazine's contents are changed or removed.  See CDRL, A008.
C.1.13


Permits.  The contractor shall, without additional expense to the Government, obtain all licenses and permits required to perform the contract work and for complying with all applicable federal, state and local laws.   The contractor shall train and license material handling equipment (MHE) operators in accordance with NAVSUP P-538.  In addition, MHE explosive operators shall be certified in accordance with NAVSEA SW023-AH-WHM-010.  Operators of vehicles transporting explosives shall be trained, licensed and certified in accordance with NAVSEA SW020-AF-ABK-010.  Evidence of such permits and licenses shall be maintained by the contractor and available for review by the Government.

C.1.14

Joint Inventory of Ammunition and Ordnance Material On Hand.  During the phase‑in period, the successor contractor, the incumbent contractor and the Government shall conduct a joint inventory of Category I and II Ammunition/Ordnance to determine the amount and serviceability (Condition Code Verification) on hand.  Additionally a Master Inventory Asset Listing (MIAL) shall be generated for all other Security Category Ammunition/Ordnance and this listing shall represent the base line physical inventory and shall be signed by the successor contractor and the Government and the OIS-R data base will be updated as the contractor does his physical inventory reconciliations. 

C.1.14.1
Joint Inventory of Government‑Furnished Property (GFP).  GFP listed in TE‑5 and requested by the successor contractor for his use, shall also be subject to joint inventory by the incumbent, the successor and the Government. Additionally, the incumbent contractor shall provide one person, to be accompanied by a successor contractor representative and a Government representative, to inspect and inventory each ordnance and non-ordnance facility as listed in TE‑8 and its contents and GFE listed in TE‑5, and documents/publications listed in TE‑3.  All facility condition discrepancies noted during this inventory shall be corrected by NMCEADDET PH.  The incumbent contractor and successor contractor representatives and Government representative shall co‑sign the inventory sheets.

C.1.15

Government/Contractor Status Meeting.   The contractor's Project Manager shall meet with the Government's representative as requested by either party to discuss performance concerns and upcoming evaluations.  The written minutes of these meetings, prepared by the Government, shall be reviewed by the Project Manager.  Should the Project Manager not concur with the minutes, the Project Manager shall state, in writing, to the (COR) any areas of disagreement within five (5) working days from receipt of the minutes.
C.1.16

Government Contract Quality Assurance.  The Government is responsible for the evaluation and acceptance of the services rendered by the contractor.  Each phase of the services rendered under this contract are subject to Government inspection during the contractor's operations and after completion of tasks.  The Government's Contract Quality Assurance Program is only a supplement to the Quality Control Program responsibilities of the contractor.  All findings defective performance will be documented and enforced in accordance with TE-1 PRS and C.1.17 below as applicable.  All costs associated with rework are the responsibility of the contractor.

C.1.17

Consequences of Contractor's Failure to Perform Required Services.   Whenever unsatisfactory services are performed, the Government will give the contractor written notice of deficiencies by providing copies of the Inspector's Check List prior to implementing nonperformance assessments or liquidated damages.  The parties hereto agree that due to the obligation of the contractor under clause 52.246-4 hereof to maintain an effective inspection system, the contractor shall be conclusively presumed to have actual knowledge of work not performed or performed unsatisfactorily, and that such written notice shall not be a prerequisite for withholding payment for non-performed or unsatisfactory services.  Therefore:


a. 
If work is not performed or services performed are unsatisfactory, the Government: 




1.
Shall deduct from the contractor's invoice all billings associated with such non-performed work or unsatisfactory work as provided for in TE-1, Performance Requirements Summary, unless the contractor is afforded an opportunity to perform or re-perform the work pursuant to paragraph (2) below and satisfactorily completes the work;




2.
May, at its option, afford the contractor an opportunity to perform the non-performed work or re-perform the unsatisfactory work at no additional cost to the Government within three (3) work days of the contractor being advised of the discrepancy; or




3.
May, at its option, have the work performed by Government personnel or other means.


b.
Should the Government elect options C.1.17a.1 or C.1.17a.2 above the Government will also deduct, as liquidated damages, to compensate the Government for administrative costs and other expenses resulting from the non-performed work or unsatisfactory work, an additional ten (10) percent of the rates set forth in TE-1 will be enforced.  For more than one (1) re-inspection of non-performed or unsatisfactory work required of the Government, a set fee of $100.00 for each re-inspection will be assessed in addition to the rates set forth in TE-1, for such work.


c.

Said deductions by the Government for monies otherwise due the contractor shall represent agreed liquidated damages assessed by the Government for nonperformance or unsatisfactory performance.


d.
Repeated instances of nonperformance or unsatisfactory performance may be grounds for termination of the contract for default in accordance with the "Default" clause.  

C.1.18


Contract Completion Actions Required of the Contractor.


a.

At the end of the contract period, the incumbent contractor shall participate in a joint inventory of all Government furnished facilities and equipment with the Government and the successor contractor.  At least 24 hours advance notice will be given to the government and contractor.


b.
The contractor shall return to the Government equal numbers of Government Furnished Property (GFP) as received from the Government (TE‑5 and TE‑3 refers) at the start of the contract (less items surveyed as discussed in section C.3b.).   Shortages/Losses shall be subject to deduction from the final invoice, or other form of recompense to the Government.

C.1.19

Management Indicator Report.  The contractor shall submit a report identifying the number of transactions and tonnage handled for re-stows, receipts, issues, segregation, ship days, local customers and FFT material.  This report shall be submitted ten (10) working days from the last day of the month.  See CDRL, A009.
SECTION C2

DEFINITIONS, ABBREVIATIONS AND ACRONYMS

C.2

Definitions, Abbreviations and Acronyms.  See Attachment 3, Technical Exhibit (TE) 2.

SECTION C3

GOVERNMENT FURNISHED PROPERTY/SERVICES

C.3


Government Furnished Items.  The following paragraphs describe Government furnished facilities, equipment, vehicles, furniture, and services.  In addition, basic policy and guidance for their use, maintenance and replacement by the contractor is prescribed.  Facilities, equipment, and furniture described herein are those utilized by the incumbent contractor to perform the work specified.  Should additional facilities, equipment, vehicles, furniture and services be required, the contractor shall be responsible for providing them.

  


The contractor shall submit his Property Control Systems Plan, in accordance with FAR 45.105, thirty (30) calendar days after contract award to the Government for final approval.  If the initial plan is disapproved, the contractor shall submit a revised plan within five (5) working days of notification of disapproval. This process shall continue until an adequate Property Control System is submitted and approved.  See CDRL, A010.

a.

Facilities Provided for Contractor's Use.  The Government shall furnish or make available to the contractor, the facilities described in TE‑8.  The contractor shall assume responsibility and accountability for such facilities provided for his use.  The contractor shall take precautions and maintain the facilities in accordance with Occupational Safety and Health Administration (OSHA) and Navy standards.  At the completion of the contract, all facilities shall be returned to the Government in the same condition as received, except for reasonable fair wear and tear.  The contractor shall be held responsible for the cost of repairs caused by negligence or abuse.  The contractor shall submit a monthly updated listing of TE-8 since changes may occur often, as part of the consolidated Monthly Report to the government via the COR no later than the 5th working day of the following month.  See CDRL, A008

b.
Government‑Furnished Property (GFP).  GFP is property in the possession of, or acquired directly by the Government and subsequently delivered or otherwise made available to the contractor.  Title to all GFP shall remain with the Government.  


c.

Contractor‑Replaced Property (CRP).  CRP is property procured or otherwise provided by the contractor to replace GFP made available to the contractor for the performance of this contract.   Title to all CRP shall remain with the Government.  Title to contractor‑furnished property remains with the contractor.   




1.
GFP.  Major and Minor GFP is listed in TE-5 and will be available to the contractor at contract start date subject to reductions occasioned by rotation or survey.  All GFP listed in TE‑5 shall be returned to the Government at the expiration or termination of the contract. The contractor and Government shall conduct annual inventories of GFP Major and Minor.  In the case of Material Handling Equipment (MHE) i.e. forklifts, once forklifts are determined un-repairable the Government will not replace them. 





A.
GF/GR Property.  Property that is furnished by the Government and replaced by the Government, and where title remains with the Government.  Maintenance, repairs, spare parts, disposition, accountability, upkeep and security become the contractor's responsibility at contract start date.  All requisitions for replacement/increases in GF/GR property shall be submitted to the COR.






B.
GF/CR Property.  Property that is furnished by the Government but replaced by the contractor.  Title shall remain with the Government and the maintenance, repairs, spare parts, disposition, accountability, upkeep and security shall become the contractor's responsibility at contract start date.




2.
During the joint inventory the identity and quantity of all GFP will be established.  The contractor is under no obligation to use GFP.  The contractor is subject to all Government regulations regarding fraud, waste, and mismanagement of GFP; missing, lost, or stolen property and survey of GFP.  Survey documents shall be prepared and submitted to the Government via the COR by the contractor on any GFP which the contractor deems as unserviceable in accordance with reports of survey (DD Form 200).  Any repair or replacement for which the contractor is responsible under the provisions of this contract (all minor GFP and major GF/CR property) shall be accomplished by the contractor at his own expense.  The contractor shall be responsible for the cost of any repairs or replacement of major GFP caused by negligence or abuse by the contractor or his employees.  In all instances where major GFP is damaged by contractor's employees a full report of the facts and extent of such damage shall be submitted to the Government via the COR within 24 hours of occurrence.  GFP shall not be removed from NMCEADDET PH property, except only as required in the performance of this contract or when approved in writing by the Contracting Officer.


d.

Emergency Medical Support.  Only emergency medical care is available at Government facilities for contractor employees who suffer an on‑the‑job injury.  Care will be rendered at the rates established in BUMEDINST 6320.4.   Reimbursement will be made by the contractor to the Naval Regional Medical Center Collection Agent upon receipt of a statement.


e.

Transportation Services.  Government-provided heavy trucking services are available for the contractor's use under this contract from Common User Land Transportation (CULT) and NAVFAC HI.  All other transportation requirements shall be the contractor's responsibility.




1.
CULT.  The U.S. Army Support Command, Hawaii (USASCH) provides CULT services (performed by a DOD contractor) which are limited to over the public highway transportation for the movement of ammunition and other ordnance material.  CULT services (including drivers) are provided on a non-reimbursable basis and are authorized under USASCH Supplement I to AR55‑15, DOD 4500 and MCO 4600.34.  Roll‑on Roll‑off (RORO) support equipment for shipments to the Island of Hawaii is available from USASCH CULT system on a non-reimbursable basis.  The contractor shall be aware that CULT services are not guaranteed and may not be provided due to time constraints and vehicle or equipment non-availability.






To obtain services from CULT, for other than intra‑station moves and for loads exceeding five (5) pallets, the contractor shall call and issue work orders (Form 7) directly to CULT no later than 1000 hours two (2) work days prior to the date transportation is desired.


f.

Crane and Rigging Services:




1.
It is the sole responsibility of the contractor to provide crane and rigging services for on‑loading and off‑loading ordnance onto magazine platforms, vessels, submarines, and barges at the waterfront and any costs associated with them. 
Note:  Sometimes the work is scheduled and may not get performed due to operational anomalies. 
The contractor shall not be responsible for crane and rigging services that are required by NMCEADDET PH solely for training purposes.




2.  
The contractor may use crane services provided by NAVFAC HI at no cost to the Government.  





a.  (NAVFAC HI/PEARL HARBOR operator/riggers are mandatory with the use of the NAVFAC HI /PEARL HARBOR crane) Rigging services are provided where charges will be billed directly to the contractor.  NAVFAC HI rates are shown in the current NAVFAC HI NOTE 7030 (See TE‑6 for ordering procedures and rates).  A list of cranes that are available for use by the incumbent contractor is provided in TE‑7.  





b.   Response criteria for NAVFAC HI requirements:  routine (48 hours); priority (24 hours); and, emergency (4 hours).  NAVFAC HI Pearl Harbor will normally have equipment and manpower at the job site within one (1) hour of specified time.   In the event NAVFAC HI equipment and manpower are not available, NAVFAC HI Pearl Harbor will give ample notice in order that the contractor can reschedule the work or arrange alternative crane and rigging services.


g.
Services




1.
Installation Mail Distribution.  The Government will provide installation mail service at West Loch.  Guard mail services between Lualualei, West Loch branches and Pearl Harbor will be provided by the contractor.  The Government shall not be held liable or otherwise responsible for non delivery or delayed delivery, damage or loss of material put in this distribution system.  (The contractor pays for all postage handled through the U.S. Postal Service.)




2.
Real Property Maintenance.  The Government will provide refuse collection, insect control except for any termite infestation within the packaging of ordnance material and is addressed within the requirements of section C.5.4.2, rodent control and grounds maintenance.  Refuse collection does not include the disposal of ammunition associated storage wooden boxes and crates, this is a contractor function.  The Government will provide cyclic maintenance and repairs from normal wear and tear other than minor maintenance or housekeeping to all facilities listed in TE-8 via NAVFAC HI.  All custodial work for all occupied work areas including restrooms listed in TE-8 will be provided by the contractor at no additional expense.  
Under minor maintenance for facilities listed in TE-8, the contractor shall:   






A.
Remove dirt, rocks, gravel and debris from magazine loading platforms, on driveways, between blast walls, on walkways, and on asphalt pavement of the wharves leading up to adjacent streets.  This includes all gravel except for major landslides and large boulders, which become the Government's responsibility.






B.
Unclog drains and gutters inside the magazine and respective gutters that lie within 2 feet from the magazine exterior walls.






C.
Maintain the magazine designator system listed in section C1.12k.3.  This includes the repair and replacement of stanchion, magazine designator sign and ammunition/ hazard/chemical type placards.









D.  
Upon termination of occupancy by the contractor or a NMCEADDET PH tenant/customer of a facility listed in TE-8 a joint inspection will be conducted with the contractor, COR and the COMNAVREGHI Facilities Office of the facility before the facility is removed and/or added from/to TE-8.  The joint inspection will verify that all minor maintenance to the facility was accomplished by the contractor and that the facility is returned to the Government in the same condition as received, less normal wear and tear.






E.
Any contractor-requested changes to existing plumbing or electrical systems and all modifications to a facility including painting shall be submitted in writing to the COMNAVREGHI Facilities Office via the COR.  If approved, they shall be contractor-funded.  Any major structural modifications or repairs initiated by the Government, and all exterior maintenance, shall be funded and provided by the Government.  
NOTE:  All repair costs to contractor-damaged facilities, or modifications to facilities requested by contractor under contractor control/occupancy, must be approved by COMNAVREGHI Facilities Office and shall be funded by the contractor.



3.
Telephones.  Government will provide telephones required for operations provided by the contractor, but are limited to those currently installed and used by incumbent contractor personnel.  Costs for relocating existing telephones for the convenience of the contractor shall be borne by the contractor.  Additional telephones and commercial service desired by the contractor shall be at his cost and arranged with the NMCEADDET PH AIS Manager via the COR.  Commercial telephone toll charges shall be charged to the contractor.  Cost for the contractor's use of Defense Switch Network (DSN) shall be borne by the Government.  The contractor has the option of obtaining telephone services on his own.  These costs shall be borne by the contractor. 




4.
Naval Message Service.  The contractor shall generate outgoing messages through NMCI under AMHS/JMHS Message Applications, Navy Message Editor and have release authority for routine business related messages.  The NMCEADDET PH OIC shall retain release authority for messages that establish or change Detachment policy and/or are derogatory in nature.  Copies of all incoming/outgoing messages will be provided on the NMCI under AMHS/JMHS application or current fielded Naval Message Application processes as applicable.


h.
  List Of Documents/Publications.  Technical Exhibit (TE-3) is a list of current documents/publications on hand in the Government's technical library and also being maintained by the contractor in Building 603 at Westloch.  The contractor shall be responsible to keep their library documents/publications current and updated at all times.

SECTION C4

CONTRACTOR FURNISHED ITEMS

C.4


Contractor Furnished Items.  The contractor shall furnish, except as specified in section C.3, all necessary supplies, forms, labels, parts, motor fuel, materials, MHE, pallets/crates, spacers, tools, support equipment and transportation vehicles/equipment required to perform all operations required by this contract.

a.

Facilities.  Facilities required by the contractor to supplement those provided as Government‑furnished shall be provided at the contractor's expense, subject to Government regulations regarding construction, cite and use.




1.
Supplies and Materials.  The contractor is responsible for furnishing all supplies, forms, labels and materials required in the performance of this contract.  TE-4 is a list of supplies, materials and tools normally used for the work in the contract but it is not intended to be all inclusive.  TE‑10 is a list of forms and labels that are required in the performance of this contract.  This list is not intended to be all inclusive.  Government supply sources can be utilized to procure publications, standards, regulations, etc., cited under TE‑3 in excess of those provided by the Government in accordance with section C.5.11a.3.   Procurement of all supplies, forms, labels, materials, publications, standards, etc., shall be at the contractor's expense and not subject to additional reimbursement from the Government.  The contractor shall comply with the terms of their authorizations and ensure that all items procured from Government supply sources are properly accounted for and properly used.  The contractor shall order only those items required in the performance of this contract.  
NOTE:  Forms and labels that are not available through other than Government sources shall be procured through NMCEADDET PH Administration Office via the COR and charged to the contractor when invoiced at the end of each month.



2.
Material Handling Equipment (MHE).  All costs associated with MHE procurement, repair, and replacement shall be borne by the contractor and shall not be subject to additional reimbursement by the Government.  The contractor shall be responsible for testing and inspecting MHE in accordance with NAVSEA SW023-AH-WHM-010 and NAVSUP Pub 538.  

c.

Transportation.  The contractor shall be responsible for providing all transportation services (administrative and light hauling) not specifically identified as Government furnished in accordance with section C.3e.   


d.
Motor or Other Fuels.  The contractor shall provide all motor or other fuel required for all equipment used in the performance of this contract.  If above ground fuel storage is to be used, the fuel tanks shall be designed in accordance with MIL-Handbook 1022A (dated 1 November 1999) Petroleum Fuel Facilities.  Contractor shall comply with all applicable Federal, State and local environmental laws and regulations. Currently, the Government does not have any fuel distribution facility for the contractor’s use.

e.

Contractor‑Furnished/Contractor‑Replaced Property.  Contractor‑furnished property is property in the possession of, or acquired directly by the contractor for the performance of this contract; contractor‑replaced property is property procured or otherwise provided by the contractor to replace GFP made available to the contractor for the performance of this contract.  Title to contractor replaced property remains with the Government.  Title to contractor‑furnished property remains with the contractor and includes all transportation vehicles and other equipment provided by the contractor to fulfill the requirements of this contract.  Component/replacement parts which are placed on a GFP end item shall become the property of the Government and shall not be removed from the end item at the termination of the contract or if the equipment is returned to the Government.


f.

Government Use of Contractor‑Owned Property.  In the event the contractor fails to perform or defaults in the performance of any of the conditions of this contract, and thereby causes disruption or termination of the ammunition storage, handling and management support and services required by this contract, the Government shall take and the contractor shall grant possession, control, and use of all facilities plus all GFP and CFP used in the performance of this contract, without limitation.  The Government will operate or cause the contractor‑owned property to be operated in whatever manner it deems best to accomplish the objectives for which this contract was established.  The Government's use of contractor‑owned property is only an interim measure to immediately support the Fleet until a permanent solution to restore the performance of the ammunition storage, handling and management support and service function is obtained.  It is anticipated this usage of CFP will not to exceed 120 days.  Subject to an agreement reached between the Contracting Officer and the contractor, a negotiated rental rate based on prevailing prices in the local market will be established for the Government's use of the contractor's property.  The contractor shall be responsible for removing such property, at no cost to the Government, within 30 days after notification by the Contracting Officer.


g.
List of Documents/Publications.  The contractor shall maintain each document/publication cited in TE‑3 within their library.  These documents/publications will be used in the performance of this contract and kept current at all times.

SECTION C5

C.5




SPECIFIC TASKS

C.5.1



MANAGEMENT

C.5.1.1


Work Planning and Management

C.5.1.1.1
 
Tenant Activities.  Tenant activities are those military commands (any service) who store ammunition, for which the tenant activity is accountable, in magazines currently assigned to them for their dedicated use.  The contractor shall provide ammunition storage, handling and management support to the following military tenant commands in accordance with section C.5.2:


a.

U.S. Army (Including Reserves/ROTC/25th Infantry/Stryker BDE)

b.    Naval Undersea Warfare Center Division, Keyport Det, Submarine Torpedo

      Intermediate Maintenance Activity (MK48 Heavyweight IMA)


c.

Mobile Diving and Salvage Unit One (MDSU 1)


d.
SEAL Delivery Vehicle Team One (SDVT-ONE)


e.

Explosive Ordnance Disposal Mobile Unit Three (EODMU-3)

g.    Center For Security Forces (CENSECFOR)
h.    Navy Information Operations Command (NIOC)
TE-8 provides a current listing of magazines and other buildings assigned to each tenant activity.  When a tenant's inventory needs to be repositioned, the contractor shall be responsible for download and restow of the contents of tenant magazines.

C.5.1.1.1.1
 Liaison with Tenant Activities.  The contractor shall maintain liaison with tenant activities.  Prior to the start of the contract, the Government will provide a list containing the names and phone numbers of appropriate points of contact for these tenant activities to the contractor.  This liaison is primarily for the COR to coordinate inspection, surveillance and other contract administrative functions and to obtain planning data regarding ordnance handling equipment (OHE) requirements, transportation (trucks) and packaging configuration requirements.  The contractor will receive documents from all military and civilian tenant activities and shall disseminate information regarding preparation of this material for issue, shipment, stowage, as necessary to fulfill the contract requirements of the Host/Tenant or other agreements listed in section C.1.4.and section C.5.2.  The contractor shall prepare and process the material of other DOD agencies in the same manner as is required in this contract for Navy and Marine Corps material, except as may be specifically noted in section C.5.2.1.
C.5.1.1.2

Work Schedules.  Based on the weekly ship's schedule with daily changes (See section C.5.1.3.1) prepared by the contractor, the contractor shall prepare daily work schedules which project what jobs are to be worked that day, when (approximate times) to be worked, security requirements, location, type of operation, e.g.:  download, transfer, segregation, inspection, issue/receipt, escorts, condition code changes, etc.  If overtime is projected to meet ship's schedule, it will be subject to receipt of the units operational Type Commander’s certification of operational necessity.  All overtime in support of fleet units must be approved by OIC, NMCEADDET PH or his designated representative. One (1) copy of the daily work schedule shall be provided to the COR no later than 1300 hours daily.  Electronic reporting is acceptable for the reports via the SIPRNET.  See CDRL, A011 for additional distribution.  It shall outline the projected daily schedule for the next 3 days.  For example, the daily schedule to be performed on Saturday, Sunday and Monday shall be submitted by 1300 hours on Friday.  Security personnel must be provided at least 24 hours notice in order to ensure that all necessary gates are opened.  Requests to open gates shall be made directly to the Navy Region Hawaii Base Security Officer, physically located at bldg 600 on the West Loch branch of NMCEADDET PH.

C.5.1.1.3

FOS Model/Daily Work Log (Weekly Summary Report).  The Contractor shall maintain a daily work log containing the number of combatant ships, submarines, small boats, barge, break-bulks, Coast Guard, shore activities, etc., worked with tons handled and submit a Weekly Summary of Work to the COR (See CDRL, A001).  In addition, a Weekly Tonnage Report reflecting all information summarized with all supporting documentation (recapitulated work schedules and DD 1348‑1's for each movement) of all tonnage moved throughout the week shall be submitted to the COR no later than each Wednesday of the following week (See CDRL, A012). The FOS Model report is reported weekly to 8010 Data Base. The Government shall notify the contractor of any discrepancies within 7 calendar days.

C.5.1.1.4    Ammunition Details/Ordnance Handling Equipment (OHE).  The contractor shall ensure that sufficient quantities of ammunition details/OHE are in serviceable status to meet MK46 shop and Missile shop operations, fleet turn‑in, issue, and storage requirements.  When a ship is scheduled to download, the contractor shall determine the number of details required and provide all ammunition details to support the evolution.  When a ship uploads, the contractor shall process and sentence all ammunition details accordingly.  The contractor shall be responsible and accountable for maintaining and requisitioning replacement/additional ammunition details, as required, in accordance with allowances established under NAVSEAINST 10490.4, 10490.5 and, 10490.6. 
C.5.1.1.5

Return and Control of Reusable Ammunition Details/Portable Handling Equipment (PHE).  The contractor shall ship certain reusable ammunition details/PHE in accordance with NAVSUP P-724.  Only items which are serviceable or require limited restoration/repair are returnable.  The contractor shall transfer to disposal if criteria in section C.5.9.8 are met.

C.5.1.2

Ammunition Handling and Processing Procedures.   Within 90 days of the assumption of responsibility for all Ammunition Storage, Handling and Management Services at NMCEADDET PH, the contractor shall have prepared and submitted to the COR for approval, proposed SOP's (CDRL, A013) for segregation, magazine operations (Receipt and Issue), ammunition/explosive receipt, storage, issue, vessels loading/off‑loading, segregation/minor maintenance of inert ordnance/components and handling of long ordnance, Ordnance Information Systems Retail (OIS-R),  physical inventory and any other work requirements within the contract. If changes are required, development of such changes shall be the submitted to the Government thereafter.  The successor contractor is authorized to use all of the incumbent contractor’s current SOPs, pending development and approval of their own prepared SOP's.






The Government will approve or disapprove the SOP, in writing, within 15 calendar days of receipt.  If the initial submission is disapproved, the contractor shall submit a revised SOP within five (5) workdays of notification of the disapproval.   This process shall continue until an adequate standard operating procedure is submitted and approved.

C.5.1.3


Scheduling and Coordination Requirements

C.5.1.3.1

Projected Short Term/Long Term Ship and Berth Scheduling.  Normally, the contractor will receive notification of a scheduled vessel arrival by message a week or more in advance of the scheduled date, although emergent operational requirements may reduce this lead-time.  The contractor shall review work load, issue/receipt documentation, and berth availability and shall prepare a schedule containing times, berths, and loading/off‑loading schedules for all vessels scheduled to arrive at or depart from the West Loch (including Waipio Point LST Landing), Pearl Harbor piers and wharves. For Pearl Harbor area only RSSI related scheduled events need be reflected.  The daily ship and berth schedule must be published, reproduced and distributed, prior to 1300 hours on the normal workday preceding the effective date of the schedule.  These schedules shall be prepared in two sections.  Section 1 deals with events expected to occur within 72 hours of the schedule's promulgation.  Section 2 shall contain the projected ship and berth schedule for the next 90 days (See CDRL, A014).  The contractor shall immediately inform the OM via the COR of any schedule change proposed by a customer unit or by the contractor.

C.5.1.3.2

Coordination with Other Activities.  By the nature of the operations conducted at NMCEADDET PH, the contractor must establish and maintain contact with many agencies, both inside and outside of the Department of Defense.  Contact on a daily basis is the norm in order to coordinate all facets of munitions operations at above activities.  The contractor shall contact other agencies to ensure that their cargo is prepared and ready for delivery for loading aboard ship.  Constant contact must be maintained between NMCEADDET PH and Fleet and Industrial Supply Center, Pearl Harbor (FISC PH); Military Sealift Command (MSC); U.S. Coast Guard (USCG), and, all other activities who might be involved with shipping munitions.  Off‑loading of munitions at Kawaihae on the island of Hawaii requires permits from the USCG.  The contractor shall verify with Naval Station, Pearl Harbor whether arrangements for fireboats, tugs, Navy barges (YC's), pilots, camels, platforms and other requirements specified in the Logistics Request (LOGREQ) message have been coordinated with respective customers for the safe and timely movement of vessels in and out of West Loch, Ford Island, Pearl Harbor wharves.  The contractor shall coordinate movement of munitions with the receiving shore activity.

C.5.1.3.3

Security Coordination.  Armed guard and vehicle requirements are specified in OPNAVINST 5530.13.  For all Navy air shipments and NMCEADDET PH generated inter‑magazine, inter‑branch or intra‑branch movements of AA&E between Lualualei or West Loch branches security personnel will be provided by CNRH Security Department physically located at West Loch.  The contractor shall contact the CNRH Security Department at least 24 hours in advance of the requirement.  Additionally, the contractor shall request escort vehicles to facilitate overland movement of Category I AA&E material as required by OPNAVINST 5530.13.
C.5.1.3.4
  Conferences.  A representative of the contractor shall conduct all arrival/loading/unloading conferences aboard the vessel, or area designated prior to arrival of vessel.  The purpose of these conferences is to discuss the items to be loaded/offloaded, the spaces to be utilized aboard ship, crane service required (i.e., ship's, contractor's or NAVFAC HI equipment), the number of contractor personnel that will assist or be assigned onboard the vessel, the number of contractor material handling equipment (MHE) to be used aboard and the general time frame and schedule which will be followed.

C.5.1.3.4.1
 Pre‑Planning Conferences/Messages. Pre-load/offload planning conferences shall be held with vessels scheduled for full on loads/offloads prior to ships arrival to determine actual AA&E to be loaded/offloaded, the vessel’s desired event sequencing, and to ensure preparation by both parties is on track. For vessels with less than full on loads/offloads, the contractor, SUBPAC/NSSC shall discuss vessel requirements prior to its arrival. The contractor shall send a Welcome Aboard Message to all vessels jointly that will be in port at NMCEADDET PH prior to the beginning of the month that they will be in. This message shall include information such as hours of operation, services available, Explosive Safety summations, arrival/safety brief information, access to magazine and pier area, requirements for personnel, request for servicing ship’s load plan.  In the event that a vessel is scheduled after the message has been sent out, the contractor shall send that ship a copy of that month’s Welcome Aboard Message. The Welcome Aboard Message shall be routed to the Commanding Officer or his designated representative for release approval.  Also the contractor shall submit messages to the vessel thirty (30) and seven (7) calendar days prior to its arrival giving status of all requisitions and other details pertaining to on-load/offload.  Additionally the Contractor shall submit to the vessel a post load-out message five to seven working days after a load out.  This message shall include at a minimum contain a summary of events, positive lessons learned, items of events that needed improvement and recommendations to improve future operations. The post load-out message shall be routed to the Officer-in-Charge or his designated representative for release approval.

C.5.1.4


Preparation of Cargo Documentation

C.5.1.4.1

Preparation of Cargo Manifests.  Upon receipt of Report of Shipment and/or incoming cargo manifest (REPSHIP), the contractor shall prepare a local offload list equivalent to DD Form 1385 (See TE-12).  The offload list shall include the item description, Transportation Control Number (TCN), quantity, piece/weight/cube, Net Explosive Weight (NEW), and the magazine(s) in which the material is to be stored.






In the case of tenant material, the tenant will specify the magazine.  The contractor shall identify on the local offload list all material documented for delivery to a tenant, or to another command or activity external to NMCEADDET PH.  The contractor shall deliver copies of the local list to the receiving consignees.  Copies to recipients not located aboard NMCEADDET PH shall be mailed within three (3) working days.  Changes to the offload list resulting from discrepancies noted during offload shall be annotated accordingly on the offload list.  

C.5.1.4.2

Load Lists.  When the entire space on an MSC owned or controlled vessel is made available to NMCEADDET PH, the contractor shall be responsible for preparing the necessary preliminary cargo load plan.  When space on one vessel is assigned to several agencies, MSC assigns space; each shipper prepares a preliminary load list for assigned space; and the final loading activity prepares the master cargo plan showing the actual location of all cargo.  The contractor shall prepare the preliminary load list when NMCEADDET PH is one of several agencies assigned space on one vessel.  The contractor shall prepare the master cargo plan when NMCEADDET PH is the final loading activity.   The contractor shall also prepare barge plans for RORO operations and shall identify placement of lashings that will be used to secure each trailer. These load lists (preliminary or master, as applicable) shall be prepared in advance of vessel arrival.  The load list must be submitted to the COR at least five (5) working days prior to the vessels scheduled arrival. See CDRL, A014.  Based on the nature, weight and measurement of the cargo, the capacity of the vessel and its ports of call, the contractor shall plan the distribution of cargo in the lower holds, between decks and on deck.  The objective shall be to obtain maximum utilization of available space within the limitations of the vessel's stability and trim requirements, considering such facts as the measurement of cargo, density, weight, special stowage requirements, compatibility of the explosives to be loaded or unloaded, priority designations, accessibility by sequence of discharge, loading and discharging capability of the vessel and wharf facilities.  Adherence to the provisions of Title 49, CFR, Part 172.101 is mandatory.  The contractor shall also calculate dunnage requirements for the load list.  Copies of completed load lists shall be submitted by the contractor to the ship's master prior to sailing.  The contractor shall provide copies to the COR, MSC Office, Honolulu, and the USCG within 24 hours following sailing.  Copies to onward ports shall be mailed by the contractor within 24 hours following sailing.  The contractor shall obtain loading/off‑loading permits from the USCG, via MSC, as specified in section C.5.9.2.

C.5.1.4.3
  Vessel Load List Implementation.  The contractor's load list shall ensure the effective assignment of manpower and equipment to accomplish the work within the established vessel on-berth time.  The contractor shall reorganize and re-plan, if necessary, as a result of diversions, substitutions of vessels, failure of cargo to generate, generation of additional or priority cargo, or mechanical breakdown to meet required loading deadlines.  The contractor shall direct the loading of cargo aboard vessels in accordance with approved cargo load plans.  If, during loading/off‑loading operations, operation adjustments are required, the contractor shall make appropriate change to the load list, subject to Government approval and, upon completion of the load/offload, the contractor shall make the final load list for the vessel and for distribution, as required.  The contractor shall be liable for any costs to the Government for demurrage, detention time or extra labor time during loading/off‑loading operations caused by his negligence or actions.

C.5.1.5


Vertical/Capsule Launching System (VLS) ‑ Surface and Submarine

C.5.1.5.1

Surface VLS 

C.5.1.5.1.1
Vertical Launch System (VLS) Packaging, Handling, and Transportation Equipment (PHS&T), Launcher Interface, and Dockside Handling Equipment Inspection and Maintenance.     Testing and accepting PHS&T Launcher Interface, and Dockside Handling Equipment as a ready‑for‑issue item shall be included. 

As a result of their prior to use and post use inspections, the contractor will report any corrective maintenance to COMSUBPAC N42/NSSC and performed by PHNSY/IMF personnel per applicable and current Office of the Chief of Naval Operations (OPNAV), Naval Sea Systems command (NAVSEA), and COMPACFLT instructions. 
C.5.1.5.1.2 Storage.  The contractor when in possession of shall protect PHS&T, launcher interface, and dockside handling equipment from the environment by storing it inside a warehouse or a fully‑enclosed covered shed.
C.5.1.5.2

Submarines VLS/CLS

C.5.1.5.2.1
Peculiar Support Equipment (PSE).  The contractor shall in accordance with the applicable directives (See TE-3) perform prior to use and post-use inspections on all PSE equipment when under their control. 
PSE will be screened for further maintenance and reported by NMCEADDET PH contractor to CONSUBPAC N42/NSSC and performed by PHNSY/IMF personnel per applicable and current Office of the Chief of Naval Operations (OPNAV), Naval Sea Systems command (NAVSEA), and COMPACFLT instructions. Various handling equipment requiring further maintenance that cannot be accomplished by PHNSY/IMF will be coordinated with NUWC for shipment to their facility.

C.5.1.5.2.2
Storage.  The contractor shall deliver PSE to COMSUBPAC’s storage facility.

C.5.1.6

Mobile Ammunition Evaluation and Reconditioning Unit (MAERU) Background.  MAERU provides an ammunition quality evaluation, renovation and overhaul service to assist all Fleet Ammunition Logistic Managers in the maintenance of U.S. Navy and Marine Corps stock in overseas storage activities.  Services are provided on a scheduled basis or as a specifically requested action by higher authority.  MAERU attempts to visit each major storage location every five years.  

C.5.1.6.1

The contractor shall provide MAERU support services.  Specifically:


a.

Provide handling, expendable materials, local transportation, equipment, maintenance facilities, ammunition details and labor as required for MAERU operations.


b.  
Provide two (2) personnel at a minimum to support MAERU Operations during normal working hours, during a normal work week for an approximate six (6) week period per visit.  Support from these personnel shall be for the purpose of drawing keys to magazines, moving material to work site and provide inventory management control.   


c.

Arrange temporary storage for MAERU equipment and supplies prior to and following MAERU operations.


d.

Request/process disposition instructions on Navy owned material found to be unserviceable as a result of MAERU quality evaluation and which is not repairable by MAERU. 


g.
If Marine assets are sampled the Commandant of the Marine Corps will provide disposition instructions on Marine Corps materials after review of test reports submitted for MAERU operations.

C.5.1.7


Six Inch Countermeasure Set Acoustic (CSA) Launcher System.  The contractor shall store components (dihedral, pods, gas generator, etc.), spare parts and handling equipment associated with the launcher system.  The contractor shall also install/remove ordnance items from the CSA in accordance with SE400-AD-MMI-0101ADC Intermediate Maintenance and Handling Procedures for Acoustic Countermeasure Devices. (see TE-3 may be available on CD ROM) to include the removal and installation of associated ordnance items and gas generators.  During the install/removal of the ordnance items if it is discovered that it fails inspection criteria contact the appropriate NIMF representative to have them schedule for pick up, maintenance and delivery back to the inventory.  Provide on station transportation of components from the respective magazine to the assembly/disassembly work area and return same to storage at the end of the workday.  The approximate number of operations per year is 45. This work is done at the Westloch branch and bldg 53 is authorized for the operation.
C.5.2
 

Storage and Issue (S&I) & REX Torp 

C.5.2.1 
SLIT (Serial/Lot Item Tracking) Reporting.    The contractor shall follow the procedures of NAVSUP P-724 for SLIT reporting.  See section C.5.3.2 for processing time frames.

C.5.2.2

Torpedo Issues/Receipts/Inventory


a.

Lightweight Torpedo Storage and Issue Division personnel located at bldg 543, West Loch branch, shall act as the central receipt/issue point for incoming/outgoing and internal movements of materials.  Contractor COG manager for 4T material shall ensure copies of documentation is provided to MK46 S&I personnel for all movements of torpedoes and all associated components from shop to magazine, magazine to shop and internal documentation for disassembly, assembly of NALCS/NIINS and parts.  Any advance copies requested by the S&I shall be provided by the contractor. 


b.
The contractor shall ensure that applicable bar coding is applied to all materials. 


c.

When torpedoes or associated components are no longer required in the production area, 46 S&I division personnel will request via the COG manager to have materials back to/from storage area. The contractor shall schedule and transfer material the following day if request received prior to noon or sooner if operational necessity occurs. 


d.
All documentation shall be posted to the database within timeframes specified in section C.5.3.2. 

C.5.2.3

Load/Offload/Packaging/Unitizing, Stenciling & Quality Inspection (QI) 


a. 
The contractor shall be responsible to load and offload trucks containing 4T materials whether at the shop or magazine and authenticate MCC tags. (See C.5.9.1.b for authorized requisition lead times.)


b. 
The S&I shall place materials into proper containers and the contract personnel shall package and unitize materials into correct configurations for stow, stenciling boxes, containers, etc., accurately according to the MIL-STD 129. 


c.

The contractor shall prepare trailers (block and brace) according to the applicable MIL-STD for transport of 4T materials. 

C.5.2.4

4T Asset Levels  The contractor shall inform the MK46 S&I when a request from a Fleet or other activity for 4T items to be issued will leave the quantities onboard below the allowance of the COMPACFLT Load Plan and provide a detailed weekly status until the allowance of the load plan have been restocked.

C.5.2.5   Tomahawk Missile Shop 

     a. The contractor shall be responsible for loading/offloading missiles to and from the shop/magazine and to/from the waterfront/shop/magazine. (See C.5.9.1.b for authorized requisition lead times.)

C.5.2.6    AEGIS  Work -  At a minimum (3) per year the contractor shall do work requirements for the AEGIS Missile system in receiving it at Hickam Air Force Base, Hawaii, blocking and bracing the IOM/TDAAS for movement to either Westloch Branch or Kaneohe.  The contractor will also be involved with the loading/offloading of the weapon to a named vessel at the Westloch piers.

C.5.3


Ammunition Receipt and Issue

C.5.3.1

General Requirements.  The contractor shall be responsible for receipt and issue of all ammunition, ammunition components and inert material including the preparation and handling for shipment and the loading and discharging of various types of cargo from ocean going vessels, barges, milvans, combatant ships, submarines, small boats and retrievers.  The contractor shall ensure during these operations that all of the ordnance that is within their accountability, i.e., Navy, Marine, FFT, or Temp Stow shall be scanned for every movement and scanned data shall be uploaded at the end of the same day to the OIS-R. 

Copies of all issue or receipt documents shall be provided to the COR within three (3) working days after the process date. 

C.5.3.2


Transaction Item Reports (TIRs) will be submitted within 48hours (one working day) after completion of the event (issue, segregation, storage, receipt, assembly, disassembly, inspection, inventory, reclassification, re-identification, etc. for materials in the accountability of the contractor. Transactions for Categories I & II items (Security Risk Codes 1, 2, 5, 6, 8) shall always be reported within 24 hours after completion of the event, with exception of major off/on-loads at the NMCEADDET PH, which may be extended to 72 hours (See  NAVSUP P-724).

C.5.3.3


Surface Operations

C.5.3.3.1

Receipts/Issues

C.5.3.3.2

Roll Back  Surface receipt (Roll-Back) refers to all ammunition or explosive cargo shipments returned from forward areas as a result of cessation/reduction in hostilities, base closures or reduction of mission and logistics support requirements.  The material involved may consist of serviceable or unserviceable explosives, ammunition, cartridge actuated devices, explosive components or ammunition details.  Return shipment of roll back materials is directed by Fleet Logistics Commanders and are manifested in each case. 

C.5.3.3.3 
Cargo  These include cargo shipments of known serviceable ready for issue (RFI) and/or accurately identified material having condition codes assigned in accordance with  Conventional Ammunition Sentencing Receipt, Storage and Issue Sentencing (NAVSUP P-805  Cargo receipts may identify ammunition, explosives, explosive components, or ammunition details.  Receipts for cargo are generally received from NAVSEASYSCOM or NAVAIRSYSCOM activities, as directed by NAVSEASYSCOM, NAVAIRSYSCOM, CMC or NOLSC, and are destined for direct issue, use, transshipment, or storage.  Contractor personnel shall perform receipt inspection of this material.  Advance notification of such shipments will normally be received at least thirty (30) days prior to the ship/barge (milvans) arrival.  Confirmation of the ship/barge (mil van) arrival date will normally be received by Logistics Requirements (LOGREG) message 3‑4 days in advance of arrival, although operational requirements may cause modifications.

C.5.3.3.4

Fleet/Field Return  Fleet/Field Return includes all ammunition returned from user units, and not identified as cargo ammunition, in the case of USN/MSC ships.  USMC returns shall be scheduled a minimum of 24 hours in advance of the RDD unless operational necessity dictates a shorter timeframe.
C.5.3.3.5

Transshipment Via Surface Cargo.  Transshipment via surface cargo involves ammunition issue material required to be shipped by surface cargo.  The contractor shall ensure that the material in this category is prepared sufficiently in advance of vessel arrival to meet the RDD and kept in storage pending availability of surface transportation.  Upon availability of RDD, the contractor will transport the material to the West Loch branch and load the material on the vessel.

C.5.3.3.6

Opportune Lifts.  The contractor shall onload and offload opportune lift material in accordance with COMNAVSURFPACINST 4600.2 upon request.  The material shall be transferred from the U.S. Navy ship after ordnance operations are completed using the equipment discussed in section C.5.5.4.d. at no additional cost to the Government.

C.5.3.3.7

General Cargo Services.  The contractor shall onload and offload from all U.S. Navy ships, when requested, material such as provisions, repair parts and other general supplies.  This material shall be transferred to/from the ship to the piers before or after ordnance operations are started or completed, using the equipment as discussed in C.5.5. at no additional cost to the Government.  

C.5.3.3.8

At Explosive Ammunition Anchorage.  Surface receipts and issues at explosive anchorages consist of all ammunition and ammunition components/details onloaded or offloaded from vessels at explosive/ammunition anchorages and transported to and from the West Loch piers by barge.

C.5.3.3.9

U.S. Army/U.S. Marine Corps Roll‑On/Roll‑Off  (RORO).   The US Army and Marines conduct training certain times during the year.  The Army normally uses an LSV boat loaded at Waipio Point and the contractor shall be responsible to prepare all materials in accordance with documentation provided by the US Army to conduct the onload.  The Marines normally use barges to move their materials to the training site.  The contractor shall prepare documents and prepare materials to meet these commitments and additionally be responsible for loading the barge/LSV.  A detailed description of work requirements are discussed in paragraph C.5.5.7.b.4.

C.5.3.3.10
Missiles  The CQA personnel shall conduct receipt inspection in accordance with section C.5.2.1.1.1 and apply any receipt provisions of technical documentation (e.g., QATIPS, OPs, ORs, ODs) on all missiles received as cargo, fleet return, temporary stowage, or for further transfer (FFT).  Additionally, all fleet return missiles shall be inspected for proper packaging in accordance with applicable ORs procedures.  Missiles that are received in containers that are properly identified and packaged will be accepted as is, unless there is evidence of damage or other inconsistencies.  All FFT and temporary stowage missiles that are returned to NMCEADDET PH stocks shall be treated as fleet return and processed accordingly.  The CQA personnel shall determine the condition code of the missiles during receipt inspection.  The Government's Missile Division (NMCEADDET PH, Code 342) shall be consulted if the contractor cannot determine the true condition code of the material.  Missile Record Log Book (MLRB) entries will be made by the contractor.  It is the responsibility of the consignor to initially provide the proper and completed MRLB and DD1348‑1 with the material at the time of transfer.  Thereafter, the contractor is responsible for annotating the receipt information and any condition code change in the MRLB and attaching the MCC tag for any change in status that occurs while the missile is in the custody of the contractor.  The contractor shall retain the MRLBs (except for Encapsulated Harpoon and Tomahawk condition code "K" missiles) until they are transferred with the missiles to another activity or agent.  The contractor shall request disposition for all condition code "F" missiles.


a.

All Encapsulated Harpoon and Tomahawk missiles shall be received in condition code "K" and held in the custody of the contractor until transferred to the Missile Division.  Immediately upon receipt of Encapsulated Harpoons and Tomahawks the missiles division shall be notified.  The MRLBs for these condition code "K" missiles shall be transferred directly to the Missile Division for temporary retention.  Upon verbal request from the Missile Division, the contractor shall prepare the DD1348-1 and transfer the missiles to the custody of the Division.  When the missiles, with the MRLBs, are to be returned to the custody of the contractor, the Missile Division shall prepare the DD1348‑1 for this transfer.  The Missile Division and/or Missile Quality Assurance personnel shall complete the necessary MCC tags and make appropriate entries in the MRLBs for all missiles returned to the custody of the contractor.  Missiles returned to the custody of the contractor shall be held in the condition code initially assigned by the Missile Division, except that the contractor shall appropriately downgrade the missiles, as directed by NAVSUP P-724, to condition code "B" or "C", as the remaining shelf‑life shortens to six (6) or three (3) months respectively, or to condition code "F" when the Maintenance Due Date (MDD) expires.


b.
All missiles other than those described in the above paragraph shall retain the condition code in which received unless another condition code is assigned by reason of a special inspection by the Missile Division.  The contractor shall assume the custody of these missiles and appropriately downgrade them, as directed by NAVSUP P-724, to condition code "B" or "C", as the remaining shelf‑life shortens to six (6) months or three (3) months respectively, or to condition code "F" when the MDD expires.

C.5.3.4


Air Shipments

C.5.3.4.1

HICKAM AFB


a.

Receipts.  Receipts in this category normally consist of serviceable explosive material shipped from Continental United States (CONUS) and received at Hickam AFB.  This material is received for stock, issue, and transshipment.  This material is usually delivered via the Ordnance Field Office to the storage magazine by the receiving activity, e.g., Hickam AFB (via FISC PH).  The contractor shall inspect the material to ascertain the correct condition of the material.  The contractor shall affix the appropriate material condition tags and or labels.  If it appears that the material is not in the condition indicated by shipping documents and material condition tags and or labels, it will be subjected to the segregation process in accordance with section C.5.7.


b.
Issue.  All internally transported issues in both fixed wing aircraft and helicopters are included in this category.  See section C.5.4 for magazine operations.
C.5.3.4.2

Helicopter Operations

C.5.3.4.2.1
Receipts and Issues  Receipts and issues in this category originate from U.S. Navy vessels having Vertical Replenishment (VERTREP) capability.  The contractor will normally be provided with at least twenty-four (24) hours advance notice for such operations.  The contractor shall:


a.

Arrange and pre‑position at the designated helicopter landing pad (normally the West Loch HELO pad) all of the tools and equipment necessary to conduct the operation.


b.
Display the red BRAVO flag.


c.

Coordinate with the designated Government representative to obtain medical and fire fighting support.


d.
Inspect the landing area and remove any material which could be blown about by the rotor wash of the helicopter, thereby posing a danger to ground personnel or the aircraft by conducting a Foreign Object Damage (FOD) walk down in accordance with OPNAVINST 3710.7U.

e.

Ensure that all personnel in the landing pad area wear protective eye and headgear in accordance with NAVSEA SW020-AP-SAF-010.

f.

Pre-stage all of the ordnance material involved in the issue at the helicopter landing pad area.




(Note:  During those evolutions when a qualified ground supervisor is required by the helicopter pilot, the pilot shall provide that qualified ground supervisor).

C.5.3.4.2.2
Helo Pad Operations  Material may be delivered either as an air drop (hover) or by actual landing of the helicopter.  The contractor will have a valid SOP for HELO Pad operations.  See NMCEADDETPHINST 3701.1B.  The contractor shall:  

a.

If delivered by air drop, the load is placed in a cargo net and lowered to the ground from the hovering helicopter; or, for issues, place the material in a cargo net and hook the net onto the hovering helicopter or position the material in appropriate slings, provided by the aircraft.


b.
Offload the ordnance material and transport it to the visual inspection area to discharge the cargo; or, load the material aboard the helicopter and assist the helicopter crew in securing and dunnaging the material, if the helicopter actually lands.


c.

Perform visual inspection of material to ensure that unit loads are properly secured to enable safe handling and transport.


d.
Visually inspect material for shipping damages, for proper packaging and for hazardous or potentially hazardous condition.


e.

Correct conditions which can be corrected on‑site prior to further transport and stowage.  If necessary, the material shall be moved to a segregation site for additional/later processing to correct deficiencies.


f.

Perform a comparison of material received against the turn‑in document (DD1348‑1) noting any discrepancies.


g.
Affix the appropriate material condition tags/labels to the material.


h.
CQA personnel shall verify that the material is of true condition and shall authenticate the material condition tags/labels.


i.

Load material on vehicles for transport to the designated location/magazine/building.  Dunnage material on vehicles as required by current directives, including OP 5, Volume 1, MIL-STD 1320,  CFR 49, NAVSEA SW020-AG-SAF-010 and SW023-AG-WHM-010.

j.

Conduct vehicle safety inspection by the shipping inspector prior to loading material, after material is loaded on the vehicle for transport and, before vehicle is released for transport off station.


k.
Transport the material to the designated storage location.


l.

Remove all trash and dunnage from the landing pad area.


m.
Lower the red BRAVO flag.


n.
Process all data into the OIS-R database and create the TIR for transmission to CAIMS meeting the time frames as specified in section C.5.3.2.

C.5.3.5

Receipt (Shore Activities).  All serviceable material received from shore activities shall be considered acceptable in the condition code in which shipped/received, provided that it is properly documented (DD1348‑1), properly tagged (MCC tag) as serviceable, has traceable seal, not restricted by NAVSUP P-801 or NARs, properly packaged, palletized and exhibits no evidence of damage during receipt.  In receiving this material, the contractor shall:


a.

Conduct an inspection by Contractor Quality Assurance (CQA) personnel for final acceptance inspection certification.


b.
In the case of unserviceable material, accept the material in the condition code in which it was shipped/received, provided that it is properly documented (DD1348‑1) and properly tagged MCC as unserviceable.


c.

Treat any material lacking proper documentation or tags as Fleet/Field Return ammunition and handle as detailed in section C.5.7.

d.
Not be required to accept material without a properly documented DD1348‑1 regardless of serviceability.

C.5.3.5.1

Shore Activities.  The following are the activities from which material in this category is received:


a. 
Civilian Activities 


b.
U.S. Marine Corps (including reserves)


c     Fleet and Industrial Supply Center (FISC), Pearl Harbor


d.
Pacific Missile Range Facility (PMRF), Barking Sands

e.   Naval Undersea Warfare Center Division, Keyport Det, Submarine Torpedo

            Intermediate Maintenance Activity (MK48 Heavyweight IMA) Pearl Harbor



f.

U.S. Air Force (including reserves)


g.
U.S. Coast Guard (Sand Island)


h.
U.S. Army (including reserves)


i.

SDVT‑1


j.

Mobile Diving and Salvage Unit One

k.
Center For Security Forces (CENSECFOR)

l.   Navy Information Operations Command (NIOC)

m. Explosive Ordnance Disposal Mobile Unit Three
n.
Others designated by Higher Authority Pearl Harbor

C.5.3.5.2

Issues (Marine Force Pacific (MARFORPAC'S) Starter Stack Ammunition (SSA).  In accordance with the USMC's Apportioned War Reserve (AWR) Marine Ammunition Requirement Support Order, the contractor shall have SSA material as designated by the Marine Corp’s Liaison Officer (MCLNO) prepped, RFI and certified for air shipment.  The contractor shall separate SSA material from other stocks and notify the MCLNO of magazine location assignment. 

C.5. 3.5.3
Issues to U.S. Coast Guard Units.     The contractor shall process Coast Guard requisitions using the same availability and priority criteria as for Navy requisitions.  

C.5.3.5.4
  Issue for Disposal.   In preparation for the issue for disposal, the contractor shall:


a.

Arrange for and have pre‑positioned at all locations all tools and equipment necessary to carry out this function.


b.
Arrange for an inspection of the motor vehicles to be used by the shipping inspector at the vehicle inspection station prior to the vehicle's movement to the designated magazine or building.

     c.   Ensure BRAVO flag is placed at entrance to magazine area (if poles are available) and at the magazine.

     d.   
Locate/ select the material designated on the SPW or DD1348‑1.  If unable to locate the material or the specified quantity of material, the discrepancy shall be referred to the contractor's inventory reconciliation personnel for resolution.  This constitutes a warehouse refusal and shall be processed in accordance with paragraph C.5.9.16.h.

e.   Package, mark and certify the material in accordance with CFR 49, NAVSEA SW020-AG-SAF-010 and MIL-STD 129.
     f.

Unitize/palletize the material in accordance with the DOT explosive class and affix labels as required.

     g.   Conduct inspection of all respective material by contractor quality assurance personnel to ensure safe handling.

     h.    Load material on the transportation vehicle in accordance with the DOD explosive class and secure dunnage and cover the vehicle(s) as required by current directive.
     i.   Conduct inspection of the loaded vehicle by the shipping inspector prior to the vehicle's movement off station.

    l. Upon completion of magazine operations, the contractor shall remove all trash and dunnage from the magazine or building area, inside and outside, secure and lock the magazine doors and, lower the red BRAVO flag.

C.5.3.6. 
 Hazardous Material (HM) and Hazardous Waste (HW) Control and Management Plan. (To be Provided With the Proposal) 
The Contractor shall be responsible for drafting and implementing a HM and HW Control and Management Plan.  The Plan shall address the control and management of HM and HW during the performance of the contract in accordance with OPNAVINST 5090.1 , NAVMAGPHINST 5100.4  and all applicable, Federal, State, local and Navy regulations and guidance. 

The contractor shall submit his HM and HW Control and Management Plan with his proposal.  The Government shall evaluate the plan as part of the proposal evaluation process.  After award the successful offeror shall have 30 calendar days to finalize his HM and HW Control and Management Plan and resubmit to Government for final approval.  All contractor personnel shall be required to read and certify that they have read and are trained in the implementation of the Plan.

The Plan shall include an Authorized Use List (AUL).  After award the contractor shall submit the finalized AUL to the COR for approval prior to bringing any HM onboard Joint Base Pearl Harbor-Hickam.  The AUL shall list the type, and estimated amount of HM to be stored and used.  HM information shall be provided to the Navy Environmental Office for completion of annual EPCRA reports and to CNRH Storefront Safety Office for administrative purposes.  The contractor shall ensure the AUL is current and shall update the AUL as necessary when changes occur.  
The Plan shall also specify the type, location, and amount of HW (e.g., spent solvent, oily rags, etch.) and other regulated wastes (e.g. used engine oil, batteries, etc.) to be generated and accumulated on site.  The contractor shall be responsible to make arrangements and coordinate all disposal requirements for all wastes generated by the contractor. The contractor shall provide advanced notice to the Navy Environmental Office of all disposal arrangements and provide copies of all pertinent information (e.g., name of disposal subcontractor, date/time of pickup, laboratory analysis, material safety data sheets, etc.) 
CNRH Storefront Safety Department and Navy Environmental Office has the authority at any time to inspect all areas occupied by the contractor to ensure compliance with Federal and State regulations and Navy instructions and guidance.  The Government, via the COR, shall notify the contractor five (5) days prior to the date of inspection.  If at any time discrepancies or potential hazards are found, the contractor shall correct all discrepancies and adhere to guidance provided by the CNRH Storefront Safety Department and Navy Environmental Office via the COR.  The contractor may be liable for criminal or civil penalties for Notice of Violations (NOV) issued by Federal or State officials for failure to comply.
The contractor shall dispose of all contractor-generated hazardous waste at no additional expense to the Government. (Note:  NAVFACHI does not generate contracts for Hazardous waste disposal with contractors.) 
C.5.4



Magazine Operations

C.5.4.1


General Requirements.  The contractor shall have a valid SOP for all magazine operations.  The contractor shall arrange for and have prepositioned at the magazine all tools and equipment necessary to conduct vehicle offload, stowage, shipment, and shipment preparation operations.  The contractor shall ensure during these operations that all of the ordnance that is within their accountability, i.e., Navy/Marine/FFT/Temp Stow shall be scanned for every movement and data shall be downloaded at the end of the same business day to the OIS-R. 

C.5.4.2


Certification of Ordnance Material Shipments.  The contractor shall ensure that ordnance material is properly prepared, packaged and marked.  The Transportation Control and Movement Document (TCMD) DD 1384 and DD 1387‑2 or C83R for required airlift and the TCMD for surface cargo shall be completed and certified by designated contractor personnel in accordance with CFR 49, NAVSEA SW020-AG-SAF-010, AF JMAN 24-204, and MIL-STD 129.  Designated personnel shall be certified in accordance with section C.1.5.4b. herein. 

C.5.4.3


Qualified Contractor Personnel.  The contractor shall ensure that ordnance material is properly prepared, packaged, labeled, handled and loaded by utilizing personnel trained in accordance with section C.1.5.3 herein.

C.5.4.4


Receipt/Issue Process.  The contractor shall perform all receipt and issue operations as indicated below.

C.5.4.4.1

Certification and Inspection of Vehicle and Load.  The contractor as applicable shall:


a.

Certify the material prior to its introduction into the magazine, storage location or designated inspection point.


b.
Conduct an inspection by the shipping inspector of the vehicle and load to determine compliance with the loading and dunnage requirements contained in current directives, including NAVSEA OP 5, Volume 1 and SW020-AF-HBK-010, MIL-STD 1320 and CFR 49.


c.

Correct all discrepancies noted as a result of the inspection by the shipping inspector prior to vehicle movement into the magazine area.




(Note:  This inspection is not required for inter‑branch (NMCEADDET PH) movements previously inspected and released by the contractor's shipping inspector at another branch.  This inspection is required for receipt of material by air). .


d.
Perform a visual inspection of the material to ascertain that unit loads are properly secured to enable safe handling, note shipping damages, packaging discrepancies and hazardous conditions.


e.

Correct all discrepancies noted prior to releasing the vehicle to proceed to the designated storage point.  At the designated magazine location, the contractor shall conduct the vehicle offload in accordance with section C.5.4.4.2.
C.5.4.4.2

Ammunition Receipt.  The contractor shall have a valid SOP for all ammunition receipts.  Ammunition is received from shore and tenant activities by air and surface (rollback, cargo, explosive anchorage).  Vehicle offload and stowage shall be conducted as follows:


a.

Display the red BRAVO flag (refer to NAVSEA OP 5, Volume 1).


b.
Upon arrival of the loaded vehicle, remove the chain load binders/straps, covers from the load, remove side gates and remove dunnage as applicable.


c.

The contractor shall ensure that all documentation (DD Form 1348‑1) is prepared by the shipping activity and is hand carried by the vehicle driver.  The contractor shall make every effort to retrieve proper documentation for shipments that arrive without proper documentation.

d.
Verify the accuracy of the load against the DD 1348‑1 and, after verification, sign and date the DD 1348‑1 in the appropriate block.


e.   
 Offload and stow the material as specified on the DD 1348-1.


f.

 Provide the driver of the delivery vehicle as applicable one legible copy of each signed DD 1348‑1, then release the vehicle and operator.


g.
 Prepare for tenant (ARMY), Magazine Data Card (DA Form 3020‑R, and attach to stow unit).


h.
 Remove all trash and dunnage from the magazine area (inside and outside), secure and lock the magazine door(s) and, lower/remove the red BRAVO flag.


i.

 Provide three (3) legible copies of the DD 1348‑1 to the tenant activity within two (2) days of completing the receipt of material into the magazine.


j.

 For other than tenant documents, record the data into the OIS-R database and create the TIR for transmission to CAIMS/NOLSC (See section C.5.3.2 for proper time frames).

C.5.4.4.3

Ammunition Issues.  The contractor shall have a valid SOP for all ammunition issues.  The contractor shall arrange for and have prepositioned at the magazine all tools and equipment necessary to conduct air and surface shipment preparation and ammunition issue operations as follows:


a.

Display the red BRAVO flag (refer to NAVSEA OP 5, Volume 1).

b.    Locate/select the material designated on the SPW or DD 1348‑1.


c.

If army issue, annotate the magazine data card (if applicable) by DODIC/NALC/lot number, enter date issued/document number and verify the accuracy of the information on the magazine data card against the physical balance.


d.
If the contractor is unable to locate the material or the specified quantity of material, the discrepancy shall be referred to the contractor's stock control section for resolution.


e.

If necessary, fill the requisition by replacement, lots/serial numbers of the item with other identical stock on hand, or with an authorized substitute, with causative research to be conducted after the issue.  This constitutes a warehouse refusal and shall be processed in accordance with section C.5.9.16.h.





   Replacement or substitution of material shall be referred to the contractor's Logistics section or the activity responsible for the accountability of this material for resolution.






(Note:  No written changes will be permitted on the smooth DD 1348‑1 for Security Category I and II items.  Changes to the data on the smooth DD 1348‑1 for Security Category III and IV is permitted.  These changes shall be initialed by the individual making the change).


f.

Ensure that the designated material meets all surface shipping requirements such as packaging, palletizing, labeling, tagging and marking and complete certification to that effect in accordance with CFR 49, NAVSEA SW020-AG-SAF-010 and MIL-STD 129 for surface shipments and AF JMAN 24-204 for air shipments.


g.
Correct any discrepancies by repackaging, re-palletizing, retagging as necessary to meet all specifications.


h.
Mark, tag and label the material to indicate identity, count and condition code.


i.

Verify that the material is properly marked, labeled and tagged to indicate identity, count and condition code of the material.  Place the laminated bar code identification and lot labels on each unit of material being issued in accordance with Paragraph C.5.8. 

j.

Conduct inspection on prepared material to verify that the material selected corresponds to the material as identified on the SPW/DD 1348‑1.


k.
Unitize/palletize the material in accordance with the DOT explosive class as applicable.


l.

Ensure that serviceable/unserviceable items are tagged with appropriate MCC tags.


m.
Ensure that Security Category I and II materials are sealed with numbered seals and the numbers recorded on the SPW/DD 1348‑1.


n.
Ensure that blocks #1 (selected by), #4 (packed by), and #8 (authentication by quality assurance/quality control) are properly filled in.


o.
Ensure that four (4) copies of the DD 1348‑1 are placed in a waterproof envelope and affixed to the respective material.


p.
CQA personnel shall inspect and authenticate that the material is RFI.


q.
Load material on the transportation vehicle in accordance with the DOT explosive class.


 r.
Load and secure dunnage and cover the material on the transport vehicle as required by current directives, including NAVSEA OP 5 (Volume 1), NAVSEA SW020-AC-Vol. 1, 2, & 3, MIL-STD 1320 and CFR 49.

 s.
If milvan containers are to be utilized for surface shipments, load the material on vehicles and transport to the designated location where the loading will occur.  The loaded milvans shall be inspected by the CQA personnel and shall not be sealed until the combined issue and Coast Guard inspections are completed.  Coordinate and schedule inspections with the USCG District as required.


 t.
The contractor's shipping inspector will conduct a vehicle inspection on all loaded vehicles prior to their dispatch to the wharf, helicopter landing pad and Hickam AFB.


 u.
Upon completion of magazine operations, remove all trash and dunnage from the magazine or building areas (both inside and outside) and secure and lock magazine doors and lower/remove the red BRAVO flag.


v.
Process all data into the OIS-R database (See OIS-R/OPSCAN procedures) and create the TIR for transmission to CAIMS meeting the timeframes as specified in section C.5.3.2.

C.5.4.5

Army Documents.  All copies of the DD 1348‑1 shall be returned to U.S. Army Garrison, Munitions Branch, except that one (1) copy is to be retained for the contractor's file.  All locations and quantity discrepancies shall be referred to Munitions Branch for resolution.

C.5.4.6

Additional Requirements.  In addition to the requirements of section C.5.4.4, the contractor shall:


a.

Transshipments.  Upon completion of inspection and appropriate stamped certification by contractor quality assurance personnel that the material is RFI, restow the material in a designated magazine to await the date of arrival of the transshipment vessel.


b.
Shore Activities.  Obtain signed receipts for the material issued from the vehicle driver or the receiving activity authorized representative.


c.

AMC AFF HICKAM AFB.  Ensure that material delivered to AMC AFF HICKAM AFB is receipted and signed for by the responsible party i.e., CULT driver, USAF personnel.

C.5.5


Waterfront Operations Westloch/Waipio/PEARL HARBOR Piers/Wharves.  The contractor shall have a valid SOP for all waterfront operations.

C.5.5.1

Waterfront operations includes the offloading or onloading (ammunition receipt and issue) of various types of cargo (all ammunition, ammunition components, ammunition details and inert materials) from vessels and barges.  The contractor shall ensure during these operations that all of the ordnance that is within their Inventory accountability, i.e., Navy/Marine/FFT/Temp Stow shall be scanned from vessel to pier, pier to conveyance, conveyance to holding area (or vice versa) and scanned data shall be uploaded at the end of the same day to the OIS-R. 


a.

Open Staging on Wharves (W1 ‑ W5) and Holding Buildings (Bldg 47) WL Branch.  The contractor shall move material to permanent storage within 30 calendar days from the receipt date. Security Category I & II material shall not be left on the piers after receipt, but moved to secured buildings and magazines with required IDS per OPNAVINST 5530.13. Material shall be moved from the wharf to a holding PAD within 15 calendar days if it cannot be moved to permanent storage.  Material can remain on the wharf for the 15 calendar days as long as it does not conflict (safety issues) with any other evolution or operation.  In accordance with NAVSEA OP 5 Volume 1 Chapter 12-10, “It is important to note that ammunition and explosives should be moved from piers and wharves as expeditiously as is consistent with Safety regulations.  Ammunition and Explosives shall not be stored even temporarily on piers and wharves except when staged for immediate loading and offloading of ships, barges or other crafts.” A fifteen (15) day extension beyond the 30 calendar days can be authorized by the OIC, NMCEADDET PH. Request for an extension shall be prepared and submitted in writing to the OIC via the COR five (5) calendar days prior to the expiration of the 30 calendar days.  

b. 
Report.  The contractor shall provide a daily report of all material stowed in open storage and/or holding buildings.  See CDRL, A016

c.
 
Pier Net Explosives Weight (NEW) Waterfront Report.  The contractor shall submit this report on a daily basis for all material remaining overnight on the wharves (1-5) WL branch Building 47 and Pearl Harbor Piers.  The report shall identify material by location, NALC, NIIN, quantity, hazard class, net explosive weight, description, security category and date first received.  See CDRL, A017. 

C.5.5.1.1
  Condition of Wharves.  Due to West Loch wharves load limitation only YD (floating) cranes can be used to load/offload milvans and other heavy loads.  For mobile cranes, See TE-12 for setup and wharves load limitations including Westloch and Pearl Harbor piers. 
C.5.5.1.2
  Support from Other Activities.  The contractor shall be directly responsible to make arrangements for the use of the required services listed below, with the respective activity, to perform loading and off‑loading services:


a.

YD Crane.  Due to wharves load limitation, YD (floating) cranes are utilized to load/offload milvans and other heavy loads that NAVFAC HI mobile cranes cannot support.  YDs are manned and operated by Naval Shipyard, Pearl Harbor personnel.  YD costs will be bourne by the Government.  In that instance the DOD agency performing the exercise shall pay for the cost of the YD crane. 




(1) The contractor shall arrange for the use of the YD crane by calling directly to Pearl Harbor Naval Shipyard a minimum of fourteen (14) calendar days prior to the date the YD crane is required.

b.  
Heavy Equipment.  Mobile cranes/heavy trucks/operators are available on a reimbursable basis from Pearl Harbor, NAVFAC HI.


c.

Common User Land Transportation (CULT).  USAG provides CULT services which are limited to over the highway transportation for movement of ammunition and other ordnance material.  CULT services are provided on a non reimbursable basis.


d.
Each of the above services require qualified/certified operators, the use of services include their operators and a signalman for the crane.

C.5.5.2

Vessel Load Plans.  The contractor shall prepare load plans for cargo/break-bulk and barge vessels as applicable in accordance with section C.5.1.4 and obtain permits as specified in paragraph C.5.2.1.1.23 and C.5.9.2 prior to conducting waterfront operations at the Westloch branch.


a.

The contractor shall prepare Ocean Cargo Manifests.  The manifest shall be employed in planning and executing the on-loading operation with any changes that may be required reflected upon the manifest.  Changes must be agreed upon by the ship's master and the contractor.  The contractor shall produce a corrected copy of the cargo manifest for the ship's Commanding Officer/Master prior to sailing.

     b.    RORO – USA and USMC 

            1.  Use of commercial barges or ships (LSV) when available shall be inspected by the contractor two (2) working days prior to the loading evolution in accordance with U.S. Coast Guard Marine Safety Office Instruction (MSOHONINST) 16616.2B.

C.5.5.3

Onload/Offload Requirements.  The contractor shall have a valid SOP for all on-load/offload operations.  The contractor shall have the ability to onload, offload and transport to or from storage non‑milvan (i.e., break bulk cargo, VLS, CLS, torpedoes, etc.), containerized (milvan) cargo, or a combination of both (simultaneous operations) at the minimum indicated below to include dunnaging time.


a.

Lift Capability at Westloch Piers:




1.  
Non‑milvan cargo:  200 lifts per eight (8) hour work day or,




2.
Containerized (milvan) cargo:  56 milvans per eight (8) hour work day or,


Note:  The contractor shall be capable of simultaneously loading/offloading at least one commercial vessel and one combatant or two combatants with at least one crane per vessel at the minimum rates stated above at the Westloch piers.        b. Lift Capability at PEARL HARBOR Piers:

          1.  The contractor shall be capable of off loading ordnance of 50 lifts per eight (8) hour day.   


c. 
Demurrage charges which accrue as a result of the contractor's failure to meet the minimum onload and offload rates shall be paid by the contractor and shall not be reimbursed by the Government.

C.5.5.4

Pre‑arrival Preparations.  Prior to the commencement of waterfront operations for all off‑loading and onloading operations, as applicable, the contractor shall:


a.


Assume full control of the wharf and ensure that all safety/ security regulations are strictly enforced by all personnel at all times throughout the evolution.


b.

Pre‑stage enough prepared for issue ordnance material (explosive/inert) for five days of loading in either the holding building/magazine or on the wharf.  The remaining ordnance material will be transported to the wharf during the loading operation.


c.


Conduct inspection of all ordnance material leaving NMCEADDET PH at the loading site by CQA personnel.  


d.

Arrange for and have prepositioned at the designated wharf all of the equipment to perform either offload or onload operations.  Such equipment may consist of, but is not limited to the following:  tools, crates, tubs, handling gear, lashing gear, MHE, ramps, forklifts (electric/diesel), electric hand transporters, vertical launching system (VLS), mobile or floating (YD) cranes, vehicles, slings, bridles, strongbacks, spreaders, cargo nets, save-alls, test weights, fire extinguishers and fire hoses.


e.

Only use handling gear that has been satisfactorily tested and is currently certified in accordance with NAVSEA OPs 4, 5, 3347 and SW023-AH-WHM-010, NAVSUP P-538, NAVSEA SG420-AP-MMA-010 and NAVFAC P‑307.

f.

Move the loading/unloading ramp into position and rig it in place with the mobile crane as applicable.


g.
Position "Explosive Handling" signs on the wharf to restrict unauthorized vehicular traffic.


h.
Display the red BRAVO flag.


i.

Have all the required documents (DD 1348‑1), manifests, cargo load plans and special instructions for the operation.  If documents (i.e., DD 1348‑1, TCMD, etc.) are not available for each item being offloaded/turned‑in, the contractor shall accept the material on a temporary basis, pending receipt of proper documentation.  The contractor shall ensure that all the required documents are on‑hand prior to the completion of the offload/turn‑in.

C.5.5.5

Vessel/Barge Arrival.  Upon arrival of the vessel, barge, small boat/retriever, the contractor shall:


a.
      Assist the ship's personnel in preparing the vessel or barge for the operation.


b.

Provide Ship’s representative with the location of freshwater and telephone connections. (If required, NAVFAC HI will perform CHT hookups.  Ship's personnel shall coordinate the hookup with the NAVFAC HI.)

C.5.5.6

Prior to Commencement of Operations.  The contractor shall:


a.

Designate contractor representatives who will board the vessel/barge and conduct the arrival conference with the ship's personnel and a NMCEADDET PH representative; upon completion of the conference:


1.    Rig ship's hold and gear, i.e., winches and booms. Ensure the vessel's cargo handling gear cargo gear register and certificates are in accordance with 29 CFR Section 1918.11. 




2

Rig, test and operate the handling gear (Note:  on U.S. Navy ships carrying cargo ammunition, e.g., AE, AO, the ship's handling gear shall not be used.  Shore cranes are required)




3.
Conduct a joint inspection of cargo handling gear together with the hold crew, designated MSC and NMCEADDET PH representatives.




4.
Upon successful completion of the inspection, have the hold crew test the winches, rig the boom(s) and weight test the hoisting cables in accordance with NAVSEA OP 4 paragraph 3-9.5.3.



5.
After the required tests and inspections have been conducted successfully, remove the strongbacks and hatch covers (if hydraulic hatch covers are present, they will be opened by the ship's personnel).



6.
Determine the equipment and tools necessary to perform the offload/onload and place them in the ship's hold (Note:  Only electric forklifts are allowed in the holds).



7.
Position all handling equipment and handling gear at the assigned location(s) and designated hold(s).



8.
Board flight deck crew/signalmen on vessel.



9.
Have appropriate personnel move all MHE, tools and handling gear into the flight deck of the vessel.



10.
Move equipment into the hold of the vessel.



11.
Remove dunnage as required and transport to the used dunnage stowage area. 




12.
Inspect material before and during the offload/onload to ensure that there has been no damage in transit.


   13.
Conduct vehicle inspection on all vehicles used to transport ammunition material.

C.5.5.7

Commencement of Operations.  Upon completion of the pre‑arrival preparation, the tie‑up of the vessel, barge, small boat/retriever to its assigned berth and arrival conference, commence with off‑loading or on-loading operations.  The contractor shall perform:


a.

Offloading operations:




1.   Surface Rollback and Cargo






A.
Offload material from the ship's hold and place on wharf;

(NOTE:  Sling, Pallet MK93 MOD 0 and MK123 MOD 0 used in dockside loading/offloading operations to hoist palletized unit loads are applied in accordance with NAVSEA OP 2173, Volume 2 and NAVAIR 19‑100‑1.2.)





B.
Conduct receipt inspection (RI) in accordance with section 4 of NAVSUP P-805 and NAVSUP P-803 by CQA personnel;






C.
Depending upon the vessel/barge configuration, location or stacking, offload AA & E Security Category I and II loaded milvans/material first;






D.
Conduct a comparison of material and seals on milvans received against the ship's manifest, noting any discrepancies.  Should the seal serial number be different, be missing from the door(s) or show evidence of tampering on the containerized material, immediately notify the CRNH Security Police and the Waterfront Liaison Officer.  Do not proceed with the offload until authorized by the Command.






E.
Transport loaded milvan to designated location.






F.
Un-stuff milvan at the designated location;






G.
Conduct receipt inspection by contractor quality assurance personnel and designate proper magazine stowage;






H.
Load and dunnage vehicles as required by current directives, including NAVSEA OP 5, Volume 1, SW020-AF-ABK-010, SW020-AG-SAF-010, SW023-AG-WHM-010, MIL-STD 1320, CFR 49.
I. Conduct inspection on loaded vehicle before movement to designated storage area or off station; and,






J.
Ensure that dunnage, trash and debris shall not accumulate in the milvan processing area.




2.
Fleet/Field Return






A.
Position the crane, tubs, containers, VLS, PSE and dollies at the positions designated.  Manually handled materials are individually moved by the ship's personnel and placed in the designated crate/tubs/containers positioned either on the deck of the ship or on the wharf, as requested by the ship.  If the crates/tubs/containers are on the ship's deck a crane shall be used for offloading them.  If the crates/tubs/containers are positioned on the wharf, a forklift shall be used to move them.






B.
Ship's personnel normally prepare missiles/torpedoes to be offloaded.  Depending on the type of missiles/torpedoes and the type of vessel, i.e., submarine or surface ship, the contractor shall be required to perform any one or a combination of the following functions:







1.
Offload a torpedo‑loaded container by crane;







2.
Offload a missile‑loaded dolly by crane;







3.
Offload a missile (without a dolly) by crane (missiles offloaded shall be handled in accordance with SW394-EE-PRO-010.






4.
Offload a torpedo (without a container) by crane (Note:  Surface ship torpedoes are normally containerized onboard and are moved ashore by crane).






C.
In accordance with the VLS canister dockside handling procedures SE394-EE-PRO-010, provide certified personnel and perform all offloading of standard missiles/Tomahawk All Up Rounds (AUR) and VLS canisters.

 




D.
In accordance with the submarine VLS/CLS Tomahawk Intermediate Level and submarine VLS/CLS Tomahawk Intermediate Level Activity Handling, Loading and Stowage Manual SW820‑AD‑WHS‑010 /UGM‑109‑2 provide certified personnel and perform all offloading of Tomahawk All Up Rounds (AUR) and Expended Capsule Launching System (CLS).






E.
Load material on vehicles and transport the material to the designated location.






F.
Because fleet/field return (less missiles) material is frequently received as condition code "K", it must be further processed to determine the actual condition code.  The contractor shall:







i.
Inspect the material to ascertain the true condition of the material;







ii.
Affix the appropriate material condition code tags/labels and traceable seals to the material;







iii.
CQA personnel shall verify and authenticate the material condition tags/labels;







iv.
Transport the material to the designated location.






G.
Load and dunnage vehicles as required by current directives (NAVSEA OP 5, Volume 1, SW020-AF-ABK-010, SW020-AG-SAF-010, SW023-AG-WHM-010, MIL-STD 1320 and CFR 49).





H.
Conduct vehicle safety inspection prior to loading, after loading and before the vehicle is released for transport off station.

b.  Onloading Operations – Westloch /Pearl Harbor Piers and Wharves.  The contractor shall have a valid SOP for all onloading operations.
1. The contractor shall load Combatant Ships/Small Boats/Submarines at the Westloch branch piers by: 





 A. Transporting the material from the transport vehicle, holding building, holding magazine to the designated onloading point and assigning a qualified crane signalman to the crane station with qualified hook-men on the dock and on the ships deck when handling long materials (weapons/containers) or handling pallet loads onto the ship by crane.  Ensure that the handling dolly is in the correct location for hookup to the crane and loading onto the ship if missiles are being loaded.  Any material that needs to be manually carried aboard the vessel by the ship’s personnel needs to be positioned near the brow designated by the ship.  Perform all loading of THAWK AURES/AURVS Launching Systems in accordance with the VLS Canister Dockside Handling Procedures SW394-EE-PRO-010.  For Submarine VLS perform all loading, handling, receipt and transfer of THAWK submarine VLS/CLS THAWK Intermediate Level Activity Handling, loading and Storage Manual SW820-AD-WHS-010-UGM-109-2.



2.  The contractor shall load Small Boats/Submarines at the Pearl Harbor Piers By:
                 A.  Loading  various type vessels at Pearl Harbor piers (to include Ford Island when required).  




B.  Obtaining the schedules for this work by attending weekly meetings at NSSC PH and viewing the SIPRNET messages/emails for dates and pier assignments.  The contractor shall load MK48 exercises, MK48 War Shots, Pre-settable Launch Vehicles (PLV), Ballast Cans Totems, Platforms, TTL/CLS cans, Mine Shapes, Skid Decks, Totems, AURVS, AURES, CSA Pods. The contractor shall load all Platforms and Deck skids regardless of use.  The items listed previously are not all inclusive but this is the majority of the items involved.  TE-9 provides a list of historical data.  When performing work requirement, the contractor must fully comply with COMNAVREGHIINST 8020.1A and comply with Security regulations PEARL NSY & IMF Instruction 5530.1C. (See TE-3).  Operations will be conducted at Pearl Harbor on a single ship at one time. No concurrent operations between separate vessels.  Contractor shall be responsible for the transport of OHE from designated storage areas to the pier in which operations are being conducted. Contractor will service primarily submarines, and be responsible for all associated casualty control, QA and administrative requirements directly pertaining to assigned operations. Contractor shall be responsible for meeting all Explosive Safety requirements including qual/cert of crane operators (if using own crane and verify requirements for NAVFAC HI personnel if used).  The contractor shall also be responsible for the return of all AURVS and MK 101 Test sets to ISEA for scheduled maintenance (MDD)/refurbishment. 




3.
Navy AE's






A.
Direct the dock crew to position the material to be loaded under the hook and rig the cable to the load.   Material is ready; the signalman will be responsible for guiding the load up and onto the flight deck; and directs the crane operator's actions in returning the hook to the dock to be in position for the next load.);






B.
Direct the deck crew to unhook the load upon reaching the flight deck where the forklift operator on the flight deck shall pick up the material and transport it to the ship's elevator;






C.
Allow the ship's personnel to lower the material via elevator to the designated hold.






D.
Move dunnage material into the ships hold and shore the cargo as required by NAVSEA OPs 3206 and 3221.



4.
Chartered Vessels






A.
Prior to commencement of the actual loading operation, all hatches and compartments in which ammunition and explosives cargo is to be loaded will be thoroughly inspected by contractor's cargo operations personnel and Coast Guard explosives loading detail.  The contractor will correct all defects and/or substandard conditions prior to the loading operation in affected hatch or compartment.  Magazines, decks, hatches and holds must be prepared for handling ammunition and explosives in accordance with 49 CFR Parts 100 through 177 and Army TM55‑607 and Navy NAVSEA OP 3221.  The contractor shall remove/replace cracked/broken dunnage/sheathing.  Previously chartered ships carrying ammunition and explosives will not normally require as extensive preload bulkheads, decking, or sheathing as those being utilized for the first time. Load into the holds all materials required for shoring dunnaging, blocking and bracing;






B.
The contractor's dock crew shall position the material to be loaded under the hook and rig the cable to load the material and repeat this operation until all of the material is completely onloaded;






C.
The contractor shall stow the material in the hold in accordance with the Cargo Load Plan.  (Note:  Conformance to the cargo load plan may require repalletizing and manual stowage.); Shore, dunnage, block and brace material i.a.w. with NAVSEA OPS 3206/3221 and CFR 49 (whichever is applicable). Ensure milvans are lashed, blocked and braced to prevent movement in any direction;






D.
Inspect the shoring/dunnaging/blocking, bracing with a Government (U.S. Coast Guard) and ship's representative.  






E.
Correct all discrepancies noted by this inspection.




5.
RORO ‑ USA AND USMC.  The contractor shall have a valid SOP for all RORO operations.






A.
Commercial barges or LSV vessels (when available) shall be inspected by the contractor two (2) working days prior to the loading evolution in accordance with U.S. Coast Guard Marine Safety Office Instruction MSOHONINST 16616.1B.





B.
To load trailers/milvans on chassis position the trailer/milvan on chassis at the location specified on the cargo load plan.






C.
Disconnect the tractor/trailer from the vehicle and place the anti‑nosedive device (horse).






D.
Lash down the trailer/milvan on chassis with Spectrum 7 (or equal) transport boomer chain with ends fitted with tempered alloy Clevis (or equal) grab hook and ratchet binders.  A minimum of eight (8) lashings will be used on each trailer/milvan.  The lashing shall be arranged to prohibit movement from side to side, fore and aft.  A minimum of two (2) lashings shall be utilized to restrain movement in each direction.  The maximum lashing gear angle shall be no greater than forty‑five (45) degrees relative to the deck, running lengthwise, straight up or down or crossing side to side.







(Note:  The size of the chain equipped with grab hook and ratchet binders used shall be no less than 5/16 inch in size.  MSOHONINST 16616.1B standardized the minimum requirements for preload inspections, processing an explosive load permit and conducting the load-out.






E.
Block the trailer's wheels with wood blocks (4' X 6' tied with 2' X 4') to prevent any lateral and fore and aft movement).






F.
Load boxes onto barge and secure as required.






G.
After positioning other containers, secure them in accordance with paragraph (D) above.






H.
Allow Government representatives (U.S. Coast Guard) aboard the barge to inspect vehicles, boxes and/or containers in accordance with CFR 49 to ensure that they have been secured properly and can be safely transported.






I.
Seal all vehicles/containers (e.g., trailers, milvans, boxes) in accordance with NAVSUP P-805.






J.
Ensure that the laminated OPSCAN identification and lot labels are placed on each USMC unit of material being issued or shipped in accordance with section C.5.8.4b. 






K.
Ensure that Security Category I and II material is sealed with a numbered seal and the number recorded on the DD 1348‑1.







For USMC RORO's, the contractor shall be responsible for coordinating return of all Government‑furnished property (i.e., chain and binders, milvan containers, chassis etc.) from the training exercise area.  Government will be subject to reimbursement by the Contractor for missing GFP.


c.

Special On-loading/Offloading Operations.  The contractor shall have a valid SOP for all special on-loading/offloading operations.




1.
Explosive/Ammunition Anchorage.  Explosive anchorage is an area of water specifically designated for loading and unloading/anchoring for vessels carrying a cargo of ammunition and explosives.  The onload/offload consists of ammunition and components/details that are transported to/from the designated point by way of barge from the West Loch piers.  The contractor shall:






A.
Load onto the barge all personnel, equipment, handling gear, tools, etc., along with  the material to be issued to the vessel to conduct the on-load.






B.
For the offload, the contractor shall load onto the barge all personnel, equipment, handling gear, tools, etc., to affect the offload.






C.
Upon arrival at the vessel, conduct the "arrival" conference with the NMCEAD DET PH representatives and ship's personnel on procedures to be employed for the on-load /offload.






D.
Ensure that documentation for the receipt/issue for materials are signed and dated by the ships/contractor authorized representative personnel.  Provide a copy of the signed document to the receiving/issuing activity and retain all other signed and dated copies for further distribution.




2.
Opportune Lifts.  The contractor shall onload or offload opportune lift material in accordance with COMNAVSURFPACINST 4600.2.  The material shall be transferred to the U.S. Navy ship after ordnance operations are completed, using the equipment as discussed in section C.5.5.4.d. at no additional cost to the Government.




3.
General Cargo Service.  The contractor shall onload or offload cargo for all U.S. Navy ships and barges, when requested, material such as provisions, repair parts, empty milvan containers and other general supplies.  This material shall be transferred to the ship before ordnance operations are started or after ordnance operations are completed using the equipment discussed in section C.5.5.4.d. at no additional cost the Government.

C.5.5.8

Completion of Operations.  Upon completion of offload/onload operations, the contractor shall:


a. 
Restow and shore any remaining cargo.


b.
Remove save‑alls, tools, equipment, handling gears and handling equipment from the ship's hold/ vessel/barge.


c.
  Remove empty pallets/containers from dockside and return to designated storage.


d.
Remove excess dunnage, all trash and debris from the ship's hold/vessel/barge.


e.
  Conduct an inspection of the ship's hold with a Government (U.S. Coast Guard) and ship's representative. 


f.

Correct any discrepancies resulting from the inspection.


g.
After all discrepancies have been corrected, replace the hold hatch covers and strong backs.


h.
Return ship's handling gear to its preloaded status.


i.

Obtain receipts for all material issued, signed by the ship's authorized representative.


j.

Remove the loading ramp.


k.
Verify the accuracy of the load plan and manifest for the materials loaded and deliver these documents to the ship's cargo officer.


l.

Provide a copy of the manifest (for chartered vessels) with changes annotated to the  Commanding Officer/Master of the ship prior to sailing.


m.
Secure excess dunnage, tools, equipment, handling gear, fire extinguishers, fire hoses, "explosive handling" signs.


n.
Lower the red BRAVO flag.


o.
Ensure that the wharf and adjacent area meet the cleanliness standards detailed in paragraph 4‑1.7 of NAVSEA OP 5, Volume 1.

p.

Complete all documents, verify count and identity of the material received or issued and process all data into the OIS-R database to create the TIR.


q.

Ensure that appropriate receipt inspections as specified in paragraphs C.5.2.  and C.1.8.c.1. are conducted for all material received. 

C.5.6
  Ammunition Storage.  The contractor shall have a valid SOP for all ammunition storage operations.

C.5.6.1

The ammunition storage function encompasses all magazine and building storage operations, including periodic visual inspections of material in storage in accordance with NAVSEA SW020‑AC‑SAF‑010, NAVSUP P-805 and NAVSEA OP5 Vol 1 that contains specific handling and storage requirements and shall be strictly adhered to by all contractor personnel.  Waste military munitions must be stored and inspected in accordance with NAVSEA OP 5 Volume 1 Seventh Revision (current revision).  Compliance is mandatory.
C.5.6.1.1

The contractor shall prepare and publish a master ammunition storage inspection schedule each fiscal year and provide a copy to the COR by 1 October of that fiscal year.  This schedule shall indicate the magazine/building numbers to be inspected for ammunition storage requirements for each month.  The master ammunition storage inspection schedule shall be prepared and submitted in accordance with CDRL, A018.
C.5.6.2


Magazine Storage Requirements.  The following requirements are not meant to be all‑inclusive.  They consist only of selected extracts from the mandatory requirements of OP 5, Volume 1.  All requirements of NAVSUP P-805, SW020‑AC‑SAF‑010 and OP 5, Vol. 1 and NAVSUP P-724 remain mandatory.

C.5.6.2.1

Magazine Inspection.  The contractor shall:


a.

Inspect the magazine or building for any signs of exterior or interior damage, deterioration, or other condition requiring repairs.  Any minor discrepancies noted shall be corrected by the contractor in accordance with paragraph C.3.g.2. or action to correct such discrepancies shall be requested of the Government, if applicable via a Facility Maintenance Request Work Order (TF-1). Each magazine shall be inspected frequently at least semi‑annually, and a report of the inspection, plus corrective action taken or requested, shall be maintained in accordance with paragraph 8-1.2.2 and 11-4 of OP 5, Volume 1.  Copies of the magazine inspection report shall be provided upon request to the COR.  This requirement includes magazines licensed for use by commercial and non-DOD entities.  Inspections of such licensed magazines will be conducted with the licensee.


b.
Ensure that all employees strictly follow all safety regulations, particularly those regarding magazine and building cleanliness and fire prevention.


c.

Ensure that firebreaks are maintained around all magazines and buildings.  Vegetation control is a Government responsibility.  Discrepancies noted by the contractor shall be brought to the attention of the COR for correction. The action can be reported via a Facility Maintenance Request Work Order.  


d.
Ensure that all portable fire protection equipment required is in place and serviceable in accordance with paragraph 4-3.6 of OP-5.




Inspect and report to the COR any unsafe road condition or other hazard, including excessive growth of grass, brush or trees.

C.5.6.2.2

Stored Ordnance Inspection.  The contractor shall conduct an inspection of stored ordnance each time a magazine is entered and, conduct quarterly inspections on magazines that are infrequently entered.  The contractor shall inspect stored ordnance to:


a.
  Ensure that magazine or building contents are not deteriorating into an unsafe or hazardous condition.


b.
Ensure that all material (explosive or inert) is stored in an orderly, explosively compatible and approved manner, with none stowed directly below overhead ventilators.


c. 
Ensure that appropriate MCC tag(s) are affixed to all material and that accurate and complete magazine data cards (DA Form 3020R, for Army material) are present.


d.
Ensure that all lot/ serially numbered material is stored by NALC/ DODIC lot/ serial number.


e. 
Ensure that adequate aisles are maintained to allow safe, unhindered personnel or vehicle movement between materials stows with minimum shifting of material necessary to carry out operations.


f.

Ensure that no material is stacked so high as to exceed the maximum weight that the bottom pallet or container can support.


g.
Ensure that partially filled containers or pallets are plainly marked. Containers on pallets are secured (strapped), placed conspicuously in front of or on top of the proper stack (within height and weight limitations).  Mark label and tag in conformance to NAVSUP P-805 and MIL-STD 129.

h.
Ensure that serviceable and unserviceable materials are separately stored.

      i.   Ensure that an airflow space of at least six inches is maintained between stacks and all walls and between stacks and the ceiling.  The bottom layer of the stack shall be raised off the floor by suitable metal dunnage to provide a ventilating space of at least one-inch between the bottom of the stack and the floor when supporting not palletized, un‑unitized boxes/containers to provide ventilation between the bottom of the stack and the floor, and to protect the stack from water.


j.

Ensure that inert material is not stored with explosives or other hazardous material (examples of hazardous material include paint, oily rags, gasoline, etc.).


k.
Ensure that explosive items are stored in accordance with appropriate storage compatibility requirements and Net Explosives Weight (NEW) limitations.


l.

Report any findings of termite infestation to CNRH Storefront Facilities Office via Code 301 and if pallets/spacers are infested provide pallet/spacer and repalletizing according to specifications for that class of ammunition (this shall be done for all services ammunition). 

C.5.6.2.3

Magazine Downloading.  In support of maintenance of real property (MRP), repair, upgrade, changing tenant and Net Explosive Weight (NEW) requirements, it is necessary to empty/download the magazine/buildings in compliance with NAVSEA OP 5, Volume 1.






The maximum number of magazine/buildings that will be requested at one time to be emptied/down‑loaded shall not exceed six (6) per week.  The contractor will be notified by the COR one (1) week in advance of scheduled emptying/downloading requirements.  Upon receipt of notification, the contractor shall:


a.

Designate magazine/building for materials to be transferred to i.e., permanent/temporary storage.


b.
Prepare all transfer documents (DD 1348‑1).


c.

If required, notify tenant activity of the new location/requirements.


d.
Upon completion of repairs, maintenance, etc., return temporarily stored materials to their respective magazine and complete all transfer documents within five (5) days.




(NOTE:  MRP will be accomplished by another Government contractor.)

C.5.6.2.4

Magazine Gridding.  The contractor shall grid magazines in support of restow/download efforts.  The gridding shall be accomplished in accordance with applicable Navy Conventional Ordnance Management publication. Additionally, as magazines are downloaded by the requirements of paragraph C.5.6.2.3, gridding of those magazines shall be accomplished prior to uploading.

C.5.6.2.5

Quarterly Space Utilization Report.  The contractor shall upon receipt of the Quarterly Space Utilization Report from NOLSC, Mechanicsburg, PA, update this report IAW NAVSUP P-724. 

C.5.7



Ammunition Segregation.  The contractor shall have a valid SOP for all ammunition segregation operations.
C.5.7.1


General Requirements.  Material considered in this category consists of Fleet/Field Return ammunition from ships, shore activities and roll back cargo that cannot be completely identified at the time of turn in and/or material returned from users awaiting correct condition classification.  The contractor shall ensure during theses operations that all of the ordnance that is within their accountability, i.e., Navy/Marine/FFT/Temp Stow shall be scanned for every movement and scanned data shall be upload end of same day to the OIS-R database.  In handling this type of material, the contractor shall:


a.

Temporarily stow the material in an appropriate magazine/holding building until segregation can take place in accordance with time frames as specified in paragraph C.5.9.6.


b.
Receive/accept fleet/field return ammunition, roll back or retrograde material in the condition code in which shipped/received, provided that it is properly documented (DD 1348‑1 or DD 250), properly tagged (MCC Tag) as serviceable, not restricted by NAVSUP P801 or NAR, not restricted by shelf/service life, properly packaged/palletized and exhibits no evidence of damage prior to receipt.


c.

Ensure that material returned from users with an undetermined condition (i.e., without a validated MCC Tag or that which is received non‑palletized or loose) is placed in condition code "K" pending segregation, detailed inspection and correct condition classification.  Detailed inspection of this material shall be in accordance with NAVSUP P-805.  Additionally, the following guidelines will be adhered to:




1.
Schedule, perform and complete the segregation processing within forty five (45) days of receipt of material.  For material already in condition code "K" at the start of the contract, segregation shall be accomplished within 45 days after start of contract.




2.
Ensure that items undergoing ammunition segregation processing have proper documentation.




3.
Post this material into the OIS-R database in condition code "K" meeting the processing time frames specified in section C.5.3.2.

C.5.7.2

Segregation Operations.  In conducting segregation operations, the contractor shall:


a. 
Arrange for and have pre‑positioned at the segregation building, all of the tools and equipment necessary to conduct the segregation.


b.
Display the red BRAVO flag prior to the commencement of segregation operations.

C.5.7.2.1 
Inspection Procedures.  The following inspection procedures shall be performed by the contractor:


a.

Visually inspect the items to assure that the items being processed are not restricted by the following documents prior to performing further inspection or minor maintenance:




1.
NAVSUP P801




2.
Active NARs (not yet posted in NAVSUP P801)




3.
Other shelf/service life restrictions as may be directed by higher authority.


b.
Ensure that restricted items are rejected and not processed any further.  Ensure that all restricted items be properly tagged with the appropriate MCC tags/packaged/palletized in accordance with WR53/WR54/MIL‑STD and, verified by CQA personnel.


c.

Return restricted items to designated location pending disposition request.


d.
The contractor shall visually inspect the items to determine the condition of the item as follows:




1.
Fleet/Field Return, Roll Back, Retrograde Items:  Hermetic (air tight) and gasket (water tight) sealed containers shall not be opened for the purpose of examination unless the condition of the container, i.e., broken seals, cracks, indicates possible damage or deterioration of the contents.  If no external evidence exists to indicate damage to gasket‑sealed containers, the contractor shall inspect the humidity indicator to verify the water tightness of the container.  No additional inspection is required of hermetically sealed containers.  Properly and securely palletized items shall not normally be unpacked unless evidence of damage, deterioration, improper identification, packaging, or palletizing requires further inspection and processing.




2.
Fleet/Field Return Ammunition; ammunition and explosives not packaged or palletized in their original shipping containers and/or configurations; and, all ammunition details and reusable ammunition details shall be inspected individually as follows:






A.
Visually inspect hermetic and gasket sealed containers for incomplete or incorrect marking and identification, damage, deterioration (e.g., rust/corrosion) and broken seals/wires.







Note:  All safety precautions shall be observed in sorting and handling each type of ammunition and explosive in accordance with NAVSEA OP 5, Volume 1.






B.
Visually inspect palletized material for technical requirement conformity, original packing, proper and secure banding, incorrect or incomplete markings and identification, damage or deterioration (e.g., rust/corrosion, wood rot, wet or broken packages/pallets).






C.
Visually inspect individual ammunition and explosives not packaged or palletized in their original shipping container or configuration for incorrect or incomplete markings and identification, damage or deterioration (e.g., rust/corrosion).






D.
Visually inspect individual ammunition details and reusable ammunition details for incorrect or incomplete markings, identification, damage, deterioration and presence of ammunition or explosives.






E.
Segregate all lots, types, or unit packages or material not meeting any one of the above criteria, i.e., and process further by performing minor exterior maintenance.

C.5.7.2.2

Processing of Unsafe Items.  If items cannot be made serviceable by performing minor exterior maintenance, the contractor shall tag the item(s) with the appropriate MCC tags indicating the reason for rejection; package material to original pack and set aside to an area marked for "REJECTS".  Any items found unsafe to process in a normal manner shall be handled as follows:


a.

It is difficult to predetermine all the possible points at which reject products or components containing explosive might be found.  Therefore, when such rejects are not specifically covered by step description, the following general procedure shall be followed:




1.
All personnel shall report to their immediate supervisor any unusual or abnormal condition of any unit being processed, without further movement or handling of the unit being processed.




2.
The supervisor shall proceed as follows:






A.
If, in the supervisor's opinion, further movement of the unit would create an additional hazard, the unit shall not be moved.  All personnel shall be evacuated from the immediate area to a safe place and the contractor's designated representative, the 
Detachment Duty Officer, OIC, Assistant Officer-in-Charge (AOIC), Ordnance Manger, Explosive Safety Officer (ESO) and the COR shall be notified immediately.  The contractor shall take appropriate steps to dispose of the hazard, by notifying the appropriate Explosive Ordnance Disposal Unit (EODU).






B.
If, in the contractor's opinion, the reject is hazardous but its movement will not increase the hazard, the supervisor shall: clear personnel from the immediate area; determine the safest temporary storage area to isolate the reject; designate the employee(s) to move the reject; and, notify the contractor's designated representative, the Detachment Duty Officer, OIC, AOIC, Ordnance Manger, the COR and the EODU.  The contractor shall take steps as necessary to have the hazard disposed.






C.
If, in the opinion of the contractor, the defect does not create an abnormal or hazardous condition, the reject shall be tagged with the appropriate MCC tag and stored in the area designated for unserviceable rounds or components.  An UNSERVICEABLE or REJECT sign shall designate the storage area and boxes.

C.5.7.2.3
 Minor Maintenance.  As applicable, the contractor shall perform minor maintenance on the items being processed as follows:


a.

Remove incidental/superficial dust, rust/corrosion that can be removed by rubbing or brushing (with other than power wire brush).  Removal of heavy rust/corrosion is considered minor maintenance when the cumulative area does not exceed 35 percent of the metal surface of the material being considered for maintenance and when the rust/corrosion can be removed by use of sandpaper, emery cloth and hand held wire brushes even if it leaves some pitting which affects only the surface, but does not affect the end use of the item.  If more than 35 percent is affected by heavy rust/corrosion, or the rust/corrosion cannot be removed by using the methods described above, the material shall be reclassified as condition code "F" subject to contractor quality assurance personnel's concurrence.


b.
Repackage in accordance with applicable NSN drawing.


c.
   Mark in accordance with applicable NSN drawing.

C.5.7.2.4

Inspection of Material Prior to Packaging/Repackaging.  The contractor shall inspect all material to be packaged or repackaged prior to closing the package.  The contractor shall prepare the appropriate MCC tag and shall affix it to the material.


a.

The contractor shall package or palletize in accordance with applicable drawings and/or WR MIL-STD.  If the applicable WR/MIL-STD or drawings are not on file, the material shall be assigned condition code "E" and placed in an appropriate storage location until packaging/palletizing instructions are requested, by the contractor, and received from Naval Ammunition Production Engineering Center, Crane, Indiana and Marine Corps Production Division (MCPD) Fallbrook, CA via MARCORSYSCOM (AM-QA) for OT cognizance. 


b.
Ensure seals are double notched and inspected per the applicable MIL-STD.  

C.5.7.2.5

Transport to Storage Area.  The contractor shall transport the pallet/crate/palletized load to the appropriate storage area.


a.

A properly authenticated MCC tag/label/bar code labels on each unit or unit load/lot shall be affixed prior to removal from the segregation site.


b.
Contractor quality assurance personnel shall accept/reject completed unit(s) in accordance with applicable Quality Assurance Tests and Inspection Plans.


c.

All materials moved in and out of segregation shall be scanned.  Update database to reflect new condition code, lot/serial number and new location.  Provide confirmation copy of the document to COR within three (3) working days that segregation is completed.

C.5.7.3


Rejects


a.

CQA personnel shall verify all rejects. The contractor shall repackage items to their original pack.


b.
The contractor shall prepare appropriate MCC tag(s) stating nature of defect and attach to the rejected items. Contractor quality assurance personnel shall authenticate the MCC tag.


c.

The contractor shall transport rejected item(s) to area marked "FOR REJECTS".

C.5.7.4

User Unit‑Material Turn-In.   Occasionally, a using unit (ship, boat, or shore activity) will turn in material, which is not carried as stock or is at a low current level.  Normal procedures indicate that the ammo be placed in condition code "K" pending segregation which is not to exceed forty five (45) days. The contractor shall segregate and inspect these materials as detailed in sections C.5.7.2 through C.5.7.2.1 to meet issue commitments.

C.5.8. Optical Scanning (OPSCAN) Program. 
 The OPSCAN program requires the gridding of magazines (Navy/Marine Assets Only) in addition to the labeling of all received, issued and stored ammunition.

C.5.8.1

Specific Requirement.  The contractor shall bar code label all ordnance material as described throughout this section that he is accountable for.

C.5.8.1.1
 OPSCAN Equipment.  A listing of OPSCAN equipment is provided in TE‑5.  This equipment will be available to the contractor as GFP.

C.5.8.1.2
 Labeling Program.  The OPSCAN labeling program will:


a. 
Reduce inventory errors, thereby improving record accuracy and lead to an improved ammunition availability, proper accountability and better utilization of procurement funds.


b.
Substantially reduce both the time and number of people required by conducting an inventory and reducing inventory costs.


c.  
Reduce the time required for ordnance record keeping.


d.
Allow for a rapid induction of components into the repair cycle and faster return of repaired components to ready for issue status, resulting in a reduction of the overall ammunition reserve requirements.


e  
Improve shelf life monitoring, allowing older assets to be issued first.

C.5.8.2

OPSCAN Labeling of Ammunition Issues, Receipts, Restorage, Surveillance and Production.  The contractor shall place the necessary laminated bar code labels on all ammunition issues, receipts, re-storage, surveillance and production in accordance with the procedures outlined below.  In order to ensure uniform operations of the OPSCAN system, the contractor shall adhere to the following procedures as hereby established:


a.

Preparation of Barcode Labels




1.
Labels shall be prepared as shown in MIL-STD 129.



2.
When a partial quantity of a box or pallet is being issued, new labels shall be required for the lot and quantity remaining in the magazine/building.




3.
The contractor shall remove and replace labels and conduct audit.









4.
When surveillance makes any changes to material in magazine/building, surveillance shall ensure that material is re-labeled and audited.


b.
Affixing Labels 




1.   The contractor shall ensure the labels agree with the MCC tag and stenciling on the material.




2.   A minimum of two labels shall be affixed to each side/end of the box/pallet/container, consisting of the NIIN label and lot/serial, quantity label.




3.
The NIIN label shall always be placed at the top, followed by the lot/serial, quantity labels.  (See MIL-STD 129).  Sufficient space must be left for the location label to be attached after the material has been placed in its detail store location.




4.
Place labels on material straight.




5.
Do not overlap labels.




6.
On palletized material with four or less lot/serial, quantity labels:






A.
Ensure banding is clean and smooth.  






B.
Place labels on banding farthest to the right midway between the top and bottom.  (See MIL-STD 129).




7.
On palletized material with five or more lot/serial, quantity labels:






A.
Place labels on a placard.  (See MIL-STD 129).






B.
Securely attach the placard to the pallet near the banding farthest to the right






C.
Do not place labels for more than one NSN on a metal plate.




8.
On small metal containers, wooden boxes, cardboard boxes not palletized:






A.
It may be necessary to affix a length of smooth filament reinforced tape on the box and place the labels on the tape.

B. Segregation and production buildings having label printers shall affix two sets of labels to the box.  (See MIL-STD 129).




9.
On large empty containers/containerized material:






A.
Ensure area is clean and smooth.           






B.
Place labels on as shown in figure (See MIL-STD 129).

c.

The contractor shall notify the Government of the OPSCAN equipment that require service repair.  

d.
The contractor shall ensure that all operations involving ordnance within their accountability, i.e., Navy/Marine/FFT/Temp stow shall be scanned for every movement, and this could include but is not limited to the following:  receipt, issue, movements from ships to pier, pier to conveyance, conveyance to holding areas (or vice versa), restow, (internal or external), and scanned data shall be uploaded at the end of the same day to OIS-R database. 


e.

Contractor shall have in place at start and for the duration of the contract local SOP’s. 


f.   The contractor shall furnish all scanner related supplies, i.e., ribbons, labels, etc. 

C.5.9

Ammunition Distribution and Control (AD &C) :

            1.    Processing Notices of Ammunition Reclassifications (NARS):




      a.
Review assets in the OIS-R inventory to determine if affected stock is available.  Adjust stock records to reflect the current condition code status.  If affected material is obligated, de-obligate the material and replace with serviceable stock.




      b.
Re-tag the material with material condition code tags reflecting the condition code change and citing the reference authority affixing it to the applicable material and re-stowing the material if applicable.  Ensure that bar code labels and appropriate defect codes are updated also during this process. 




      c.
Ensure that TIR is submitted to NOLSC/CAIMS reflecting the change of material condition code within specified timeframes indicated in NAVSUP P724. 

                  d.      Forward a confirmation copy of the condition code change/physical verification document to the COR within three (3) working days of reclassification.  


            e.   For Marine Corps Class V (W) materials affected the contractor shall prepare a message report within five (5) working days to MARCORSYSCOM. 






f.   The contractor shall maintain all NARs in a file until they are incorporated into NAVSUP P-801.


C.5.9.1
Ammunition Issue.  The contractor shall have a valid SOP for all ammunition issue operations. 



a.

General.  The contractor shall issue ammunition upon referral from AMMOPAC or NOLSC Mechanicsburg, PA. a. redistribution/disposal order.  However, in redistribution outside the COMPACFLT area of command, approval must be given by COMPACFLT.  Training ammunition issues will be governed by paragraph C.5.9.1.c below. The contractor shall adhere to the following procedures in issuing ammunition:




1.
For OT COG material, the contractor shall:






A.
Receive Requirements Sheet from MCLNO.






B.
Check for availability of material;






C.
Prepare a SPW(s)/DD 1348-1 which will include the NSN, DODIC, quantity, unit price, nomenclature, lot/serial number, location, and reference or authorization for issue.






D.
Where restrictions exist, annotate on SPW/DD Form 1348-1 the reason for restrictions.






E.
Reserve the obligation in the OIS-R inventory database.






F.
If it is determined there is no material available or an insufficient quantity in the designated location exists to fill the requirement, the contractor shall notify MCLNO.




2.
For Fleet Service/Training Requirements, the contractor shall:






A.
For Fleet Training requirements, identified by project code, obligate Purpose Code A stack only.  Priority of issue should follow the order of condition codes E (shippable/Shootable or requiring 100% inspection or remarking), C, B and A along with order of oldest remnant lots to the youngest lots of material. 





B.
Check the document format for condition code of material to be issued.






C.
If serviceable, without restriction required, issue condition code A material before condition codes B and C material.






D.
If serviceable required, issue condition codes C and B before A for training requirements.






E.
Always obligate for issue the oldest material and remnant or mixed lots first for fleet service/training.






F.
When requested material is not available and depending on advice code check for issue substitutions as authorized by NOLSC.






G.
Check the NAVSUP P801 for NARs to ensure that there are no restrictions against the material.






H.
Ensure that restricted material is never issued for Fleet Service requirements.






I.
Prepare a SPW/DD 1348‑1 to include info as required by NAVSUP P-724   and reference or authorization for issue.






J.
Post the obligation in the OIS-R inventory database.






K.
If it is determined that there is no material available or an insufficient quantity in the designated location to satisfy the requirement, the contractor shall:







i. Determine if additional Ready For Issue (RFI) material is available in stock.







ii. Obligate the available RFI material and annotate on the SPW/DD 1348‑1 the additional lots, quantities and location of the material.







iii. If no other RFI material is available, the contractor shall determine whether there is condition code E or K material that can be expeditiously processed to an RFI condition to meet the issue requirement.  If condition code E or K material is available, the contractor shall complete processing of this material to an RFI condition within five (5) working days from the date of the requisition.







iv.
If material is not in location, this is known as a Warehouse Refusal a condition caused by the inability of a stock point to satisfy a demand because the required material is not physically on hand and cannot be located.  The contractor shall follow the guidance of NAVSUP P-724 Chapter 6 in resolving the requirement.







v.
If sufficient time exists before RDD dates and in accordance with advice codes refer requisition back to AMMOPAC or NOLSC via OIS-R or message.

                          vi.      Notify the NMCEADDET PH OIC and the OM.






L.
Annotate all suspense copies of issue/shipping documents to reflect all changes.






M.
Ensure that RDDs are always met and immediately notify the OM if the RDD cannot be met.






N.
After all steps above are taken send status via OIS-R to the requisitioner. 


b.
Requisitioning Lead Times.




1.
Pearl Harbor based submarines must ensure that their routine requisitions reach this activity at least six (6) working days prior to the week during which the material transfer is requested.




2.
In accordance with COMPACFLTINST 8010.12, routine requisitions from other activities shall reach this activity at least fifteen (15) working days prior to the RDD requested.




3.
U.S. Army Garrison (DOL) Munitions Branch shall requisition by submittals of DD 1348‑1's six (6) working days prior to the RDD requested.




4.
The MK46 S & I (Code 341) which is an integral part of NMCEADDET PH shall have weapons/components moved by the contractor within 24 hours after initial notification to the contractor.

            5.     The Missile Shop (Code 342), which is an integral part of NMCEADDET PH, shall have weapons/components moved by the contractor within 24 hours after initial notification to the contractor.




6.
For USMC






A.
For pick-ups by using units:







Priority


Days (Calendar)







09-15


           8







04-08


         3-7







01-03


         0-2






B.
For pick-ups by NAVFACHI/CULT/and air shipments:







Priority


Days (Calendar)







09-15


          15







04-08


         5-14







01-03


         0-4






C.
For RORO:







Priority


Days (Calendar)







09-15


          96







04-08


        95-60







01-03


        22-59




7.
However, requisitioning lead times may be reduced due to operational necessity situations.  In this instance, the TYCOM of the requisitioning activity will certify the operational necessity and with subsequent authorization by the OIC, NMCEADDET PH, through the OM, the contractor shall process the requisitions without regard to minimum lead times.


c.

Document Preparation Lead Times.  The contractor shall prepare all issue documents, SPW/DD 1348‑1's, within three (3) days for Pearl Harbor based submarines and within five (5) days for routine requisitions from other activities following receipt of the requisition.  All SPW’s/DD 1348‑1's shall be accurately prepared/completed to provide all the pertinent information regarding the material to be issued, i.e., authorization to issue (entered in the remarks column), document date, NSN, NALC, quantity, serial or lot number(s), weight, etc.




Completed DD 1348‑1's submitted by U.S. Army Garrison (DOL) Munitions Branch shall be returned within three (3) days from the receipt of the requisition for acknowledgment that the material is RFI.

C.5.9.2


Document Preparation


a.

Preparation of Issue Documents for Issues On‑Island.  The contractor shall process requisitions, referrals, redistribution directives, ammunition disposition requests and authorizations, messages and other correspondence received directing or requesting issue of expendable ordnance (explosive or inert) in accordance with NAVSUP P724.

              1.     The contractor shall prepare a REPSHIP message within 48 hours after loading.









  2.
  When shipments in this category include or involve either sensitive ammunition and explosives (A & E), as defined in Table 7‑3, NAVSEA SW020-AG-SAF-010, or classified inert material, the contractor shall prepare one set of DD Form 1907 (Signature and Tally Record) with the TCMD.






A.
The contractor shall ensure that one copy of the DD1907 shall be signed by an authorized ship/barge's representative when the material is loaded aboard and retain a copy for record purposes.




3.   The contractor shall prepare U.S. Coast Guard form USCG‑4260, Application and Permit to Handle Explosives (See CDRL A019) and send to:






Captain of the Port, U.S. Coast Guard






Marine Safety Office, 433 Ala Moana Blvd.






Honolulu, Hawaii  96813‑4906





A.
When required to load commercial barges/Army vessels to transport ammunition and explosives from West Loch to the outer islands (i.e., Marine Corps and Army RORO operations to Kawaihae Pier, Hawaii), the contractor shall ensure they:







i. Are provided requisition worksheets identifying specific RORO Class V(W) requirements, provided by the MCLNO at a minimum of sixty  (60) calendar days prior to the first load date. 







ii. Are provided shipment planning worksheets identifying specific RORO Class V requirements, provided by the Munitions Branch, U.S. Army Garrison (DOL) at a minimum of thirty (30) working days prior to the first load date.


FOR US ARMY RORO:

a. Provide Munitions Branch and Transportation Division, U.S. Army
 Garrison (DOL), by letter the number of truck/trailer loads required for shipment.  The letter will include a list of items loaded on each trailer, Hazard Class, and will be provided at a minimum of twenty‑five working days prior to the first load date.








b. Return the completed shipment planning worksheets to the Munitions Branch, at a minimum of fifteen (15) working days prior to the first load date.








c. Are provided from the Munitions Branch, TCMD's for certification at a minimum of thirteen (13) calendar days prior to the first load date.  The certified TCMD's will be returned within two (2) working days of receipt from the Munitions Branch.








d. Are provided all completed shipping documentation (DD 1348‑1's, DD 1384's and DD 1907's) from the Munitions Branch at a minimum of two (2) working days prior to the first load date.








e. Provide the Munitions Branch a signed confirmation copy of the DD 1348‑1 within one day after completion of loading operations.







iii.
Forward to MSC the original Hazardous Cargo Manifest, the original Barge Load Plan and the original letter(s) to the Captain of the Port USCG for review.








a. Upon completion of the review, MSC Unit Pacific, will forward these documents to the USCG requesting loading permits.








b.  Within five (5) working days prior to the RDD, the USCG shall approve the load plan, the U.S. Coast Guard form USCG‑4260 (Application and Permit to Handle Explosives) and the Hazardous Cargo Manifest, and, issue the loading permits.







iv.
The contractor shall provide a copy of the Hazardous Cargo Manifest and a signed copy of the loading permit(s) to the Tug Captain following completion of load and inspections.





B.
When break bulk ships, U.S. Navy AEs and barges (milvans) are used to transport shipments from West Loch to other destinations, the contractor shall provide copies as indicated in the DoD 4500.9R.





C.
  The contractor shall prepare a REPSHIP message in accordance with formats prescribed by DOD 4500.9R within forty eight (48) hours of loading the carrier.  The message will be released by the contractor and transmitted via Government AI systems.
   b.  
Preparation of Shipping Documents for Off‑Island Shipments Via Military Aircraft.  Requisitions, referrals, redistribution directives, shipping directives by message or correspondence with high priorities, i.e., 01 through 04, or with RDDs of 999, received to issue or transship expendable ordnance material (explosive or inert) to a destination by air, require air shipment preparation prior to booking with the Air Mobility Command (AMC), Hickam AFB.  In preparing for such issue, the contractor shall follow the procedures in NAVSUP P-724, AFJMAN 24-204, and CFR 49.






1.
Obtain waiver approval in accordance with prescribed procedures of paragraph 1‑1, AFJMAN 24-204 for hazardous items that are not approved for air shipment and/or for items that require meeting specific packaging criteria prior to releasing the material into the military air transportation system.




  
      2. Provide copies as specified in the DOD 4500.9R 



3.
When notified of the scheduled flight, arrange for and deliver the material to AMC AFF on the date and time specified.




 4.
Prepare a flight's departure REPSHIP message within one (1) working day of the departure to the destination aerial port with an information copy to the consignee.  The message will be released by the contractor and transmitted via Government communications facilities (See CDRL, A020).


c. Processing of Transshipments.  Transshipments require preparation of documentation/materials to meet regulatory requirements.  Material, that is received for transshipment and is held in excess of 72 hours, shall be reported to OIS-R by the contractor.  After the determination is made as to the priority of the shipment, all necessary documentation and procedures to carry out the shipment shall be taken as indicated in paragraph C.5.9.2 b., depending on whether the shipment is by surface or by air.

C.5.9.3 
Processing Receipts


a.

Receipt Transactions   Receipt transactions with the appropriate document identifier code as prescribed in the NAVSUP P-724.







1.
The contractor shall, when cancellation (reversal of a receipt transaction) is required submit transaction only if an error in posting is detected and the transaction is less than ninety (90) days old.  If the receipt was posted over ninety (90) days prior and causative research indicates a posting error, submit a D9B/D8B adjustment into the OIS-R database.



  2.     The contractor shall ensure that the documentation will include the justification supporting the adjustment and be retained in the document file throughout the period of the contract.






A.
The contractor shall effect the appropriate adjustment to correct records, e.g., NSN change, condition code change, or incoming shipment discrepancy gain or loss using the receipt document number if a discrepancy is detected.  The contractor shall forward a Transportation Discrepancy Report (TDR) to the shipping activity and provide a copy of this report to the COR when a shipping discrepancy is noted.




3.
The contractor shall post NSN, quantity, condition code, and lot/serial number(s) on all receipts of material from other than the accountable activity or a ship offload.  If a discrepancy is noted, the contractor shall initiate a TDR.




4.
The contractor shall post appropriate adjustments, e.g., NSN changes, condition code changes, and gains and losses on all receipts of material from segregation processing.






A.
The contractor shall provide a continuous accounting of material involved in the segregation processing.






B.
The contractor shall submit a DD Form 200 (Financial Liability of Property Loss) for quantity discrepancies.  

C.5.9.4  
Time Standard for Processing Receipt Documents.  The contractor shall process receipt documents from accountable records and create a TIR for transmission to OIS-R within timeframes as specified in section C.5.3.2.

C.5.9.5.

Receipts by Air

a.

ACA/AMC/AMS HAFB will notify the contractor via telephone when material is shipped/received by air to Hawaii.  Contractor shall:




1.
If notification is received prior to 0900, accept delivery no later than the following work day.




2.
If notification is received after 0900, accept delivery no later than the end of the second workday following notification.




3.
Upon verification of receipts by air the Contractor shall arrange to accept delivery to meet the operational requirements regardless of time frames when response time after notification may be reduced due to operational necessity situations.


b.
The contractor shall make a determination of location of storage branch for incoming material and provide ACA/AMC/AMS HAFB with this information.




1.
The contractor shall conduct an analysis of the following information in order to specify a material/ delivery location:






A.
NALC/NSN






B.
Quantity






C.
Requirements of OP 5, Volume 1




2.
The contractor shall arrange for the necessary work crews and equipment to complete the offload.




3.
When the offload is complete, the contractor shall process the DD 1348‑1 into the OIS-R database for transmission in accordance with timeframes specified in section C.5.3.2.






A.
If the DD 1348‑1 received is not an initial proof of receipt/storage document, the contractor shall compare it with the initial proof of receipt/storage document and update the database by submitting the necessary adjustments for any discrepancies (excluding quantity discrepancies).  Additionally, the contractor shall prepare the required ROD in accordance with NAVSUPINST 4610.33/NAVSEA SW020-AG-SAF-010, NAVMAG PHINST 5530.2, and SECNAVINST 4355.18.  The contractor shall submit the ROD to NMCEAD DET PH for review prior to submitting to the shipping activity.






B.
The contractor shall accomplish the coding of proof of delivery/storage documents to update the OIS-R database.

C.5.9.6.
Fleet/Field Return Receipts





a.
Condition Code K.  Fleet/Field Return material of unknown/undetermined condition (i.e., without a validated MCC tag or that which is received non‑palletized or loose) shall be placed in condition code "K" pending segregation, detailed inspection and true condition code classification.  For material requiring segregation processing, the contractor shall:






1.  Physically count and annotate condition code "K" and the quantity on the DD 1348‑1.






2.
Process the material as follows:







A.
When the offload is complete, the contractor shall process the DD 1348‑1 into the OIS-R database in accordance NAVSUP P724 procedures with the timeframes specified in section C.5.3.2.







B.
If the DD 1348‑1 is not an initial proof of receipt/storage document in accordance with NAVSUP P-724.







C.
Document and update the OIS-R database by submitting the necessary adjustments for any discrepancies (excluding quantity discrepancies).







D.
If a quantity discrepancy exists, contractor shall conduct an inventory of the material received and compare quantities with the manifested material.








i. The inventory must be conducted within three (3) days of the discrepancy discovery in accordance with NAVSUP P-724.








ii. Prepare a DD Form 200 (Financial Liability Investigation of Property Loss) in accordance with procedures in NAVSUP P724 Chapter 6. 

                          

iii. Post proof of delivery/storage documents to update ROLMS/OIS. 







E.  Ensure that all DD 1348‑1's for Fleet/Field Return material reflect the appropriate project code at the time of material turn-in and, if the project code is blank on the DD 1348‑1, ensure that the turn in unit provides the appropriate project code.







F.  Schedule and perform the segregation processing within forty five (45) days of receipt of material.







i. Upon completion of the physical segregation process, input a Material Correction Notification to OIS-R within timeframes as specified in C.5.3.2 and C.5.9.4.1.  Entry of a Material Correction Notification will create a hard copy document to retain in files.  A copy of the confirmation copy shall be provided to the COR within three (3) working days that segregation was completed.







ii. Adjustments








a. Complete all adjustment transactions in accordance with NAVSUP P724 procedures to effect necessary adjustments.








b. Be accountable for all material and ensure that the OIS-R database always reflects detailed stow locations.


b.
Provide a Code "K" monthly summary report to the COR within five (5) working days after the end of the month to include Document Number, NALC, Unit of Issue, Quantity, Receipt Date, Location, Date Due and Remarks.   See CDRL, A021.  


c.

Other than Condition Code "K".  In those instances where the true condition code of the material is known, the contractor shall:




1.
Process and forward the material to the assigned storage area;




2.
Conduct receipt processing upon completion of the offload in the following manner:






A.
Compare proof of receipt/storage document (DD 1348‑1) with the material;






B.
Annotate the proper condition code on the material condition code tag;






C.
Provide authentication/acceptance of the material with the contractor quality assurance personnel acceptance stamp on the MCC tag;






D.
Process the DD 1348‑1's into OIS-R database within the time frames as specified in section C.5.3.2;






E.
If the DD 1348‑1 is not an initial proof of receipt/storage document in accordance with NAVSUP P-724, the contractor shall:







i.
Compare the material with the initial proof of receipt/storage and document comparison.







ii.
Update the OIS-R database by submitting the necessary adjustments for any discrepancies (excluding quantity discrepancies). 







iii.
If a quantity discrepancy exists, adjustments shall be made in accordance with NAVSUP P-724 procedures.







iv.
Complete all adjustment transactions in accordance with NAVSUP P724 procedures  to effect necessary adjustments.


d.
Temporary Custody Ashore.  Ammunition requested to be placed in temporary custody ashore requires approval and authorization by COMPACFLT Code N42.  All afloat and ashore activities requesting temporary custody ashore at NMCEADDET PH must submit requests to COMPACFLT and provide all the pertinent information and justification necessary to effect approval and authorization.  Upon approval/authorization of the request by message or letter, the contractor shall:




1.
Only accept material that is properly documented;




2.
Receive and offload all respective material;




3.
Ensure that all documents are clearly marked "TEMPORARY CUSTODY ASHORE" (TCA).




4.
Post proof of delivery/storage documents in Purpose Code 3 to update the database (OIS-R) in accordance with NAVSUP P 724 procedures;




5.
At the termination of the temporary custody ashore period, the contractor shall:






A.
Coordinate and arrange with the respective activity for the onload of the material;






B.
Process the signed DD 1348‑1's receipt documents into OIS-R to reverse the original transaction;






C.
Retain completed documents for a period of 2 years.






D.
Initiate an inquiry via telephone or Naval message within (5) working days (after expiration of TCA) to ascertain and confirm disposition intentions with the ship/shore activity in all instances where the temporary custody ashore periods have exceeded the authorized time.






E.
Upon confirmation of disposition, the contractor shall:







i.
Treat the material as Fleet Return material and process as specified herein if the material is not to be returned to the ship/shore activity.







ii.
Advise by telephone or message the respective ship/shore activity of the date the material was received into the contractor's database.


e.

Receipts For Further Transfer (FFT).  The contractor shall receive and appropriately store FFT material received by NMCEADDET PH.  The contractor shall:




1.
Request that the ultimate receiving activity provide a delivery point via telephone, email or Navy message. 




2.
Coordinate and arrange delivery of the material. 




3.
 Conduct receipt document inspection and delivery.



4.
 Treat the material as receipt (cargo) and receive it as stock (asset) if the material is no longer desired by the requisitioning activity.




5.
Submit TIR to OIS-R for all FFT material held in excess of seventy‑two (72) hours.  Utilize documentation format as specified in NAVSUP P-724 for TIR reporting.




6.
Upon issue of the material update OIS-R.

C.5.9.7


Excess/Unserviceable Material Disposition


a.

Disposition Requests.  The contractor shall submit FTE documents to OIS-R for all reportable material in stock identified as being in condition codes "F" and, "G" or as directed by the Government.  The contractor shall also submit FTE for the following for non‑reportable material in stock in any condition code for which no known requirement exists and excess items identified after reviewing OIS-R and WSR with the Load plan.

b.
The contractor shall prepare all FTEs in accordance with the NAVSUP P-724.


c.

The contractor shall submit FTEs for unserviceable/excess material within five (5) working days of receipt of documentation identifying the material as unserviceable/excess material.

C.5.9.8

Stock Number Assignment.  When receiving material not identified by a National Stock Number (NSN) or identified with a deleted NSN the Contractor shall use the procedures identified in NAVSUP P724 Chapter 8 to establish a local stock number.
 C.5.9.9

Ammunition Transfer Between Branches.  Due to limited storage capacity at the West Loch Branch, NMCEADDET PH, only fast moving and long ordnance (i.e., missiles, torpedoes, rocket motors) material shall be stored there.  The quantities of fast moving material are dependent upon satisfying immediate issue requirements only.  If a re‑allocation of ordnance assets between the two branches would facilitate waterfront operations and IMA Shop support, the contractor shall:

a.    Present the reallocation plan to the NMCEADDET PH OIC or his designated representative for approval within five (5) working days of the proposed scheduling.

b.    Transfer respective material between branches in accordance with approved plan and timelines.


c.
   Prepare transfer documents containing the all-applicable information required.


d.
Update the OIS-R database to reflect the location change of the material within three (3) working days.

C.5.9.10

Space Assignments.  The contractor shall assign storage space for all conventional ammunition stored at NMCEADDET PH. Ensuring that all limitations of NAVSEA OP5, Volume 1 are observed and adhered to: 

      1.   Maintain a log for all space assignments


2.
Ensure that storage assignments requested (written or verbal) by tenant activities be coordinated/approved with the respective activity and the OM.


3.
Ensure that any increases in the number of magazines allocated for a tenant activity is approved by the Government.  Recommendations from the contractor shall be requested by the OM.  (TE‑8 shows the list of current assignment.)


4.
For other than Tenant Activities ensure that duplicate locations for like material do not occur as much as practical.


5.   In those instances where a change of location is necessitated to permit the accomplishment of required maintenance as discussed in section C.3, the contractor shall:



   a. 
Prepare the transfer document (for inventory in their accountability).




b.
Schedule and complete the relocation and update the OIS-R database if applicable.




c.  
In cases where other activities have the accountability for the ammunition, the transfer document shall be prepared by that activity and the document shall be delivered to the contractor.  The contractor shall effect the relocation, and after relocation is complete forward that activity a copy of completed transfer document within three (3) working days. 


6. 
Update the OIS-R database if the contractor has inventory accountability for the ammunition to reflect location changes within three (3) working days after the transfer has been completed.  

C.5.9.11.

Provide a monthly updated report of TE-8 (Magazine Assignments) as part of the monthly report to the COR five (5) working days after the end of the month.  See CDRL, A008.
C.5.9.12

Material with Age/Shelf Life or MDD.  The contractor shall document and record all items with expiration dates/overhaul dates and review the asset balance listing on a monthly basis to ensure that adjustments to the records reflect the true status of the item or the lot number.

C.5.9.13

Control of Documents.  The contractor shall log in all source documents received and issued.


a.

The contractor shall assign document numbers when requested in the following series:




1.
6000 series ‑ station ammunition replenishment




2.
6100 series ‑ station production expenditures




3.
6200 series ‑ station generated issue and shipments to fleet/shore activities




4.
6400 series ‑ station, fleet/shore activity receipts.




5.
6900 series‑adjustments, e.g., losses and gains, condition code transfers, NSN changes, etc.

C.5.9.14
Return of Unserviceable (Repairable) Cartridge Actuated Devices (CADs) and Aircrew Escape Propulsion System Devices (AEPs).  The contractor shall:


a.

Comply with NAVSUP P-724 for the reporting and return of certain CADs and AEPs.


b.
Assign condition code "F" and report transactions in accordance with NAVSUP P724procedures.


c.

Ship unserviceable (repairable) CADs and AEPs on a quarterly basis to designated NWS contained in the NAVSUP P-724.

C.5.9.15

Foreign Military Sales (FMS).  The contractor shall support work requirements for FM ships as directed by COMPACFLT, and provide a cost estimate to the Government on a case-by-case basis.  The reimbursement will be to the Government.

C.5.9.16

Physical Inventory Procedures


a.

Preparation for Physical Inventory




1.
The contractor shall identify materials/locations through the OIS-R database and consolidate/restow like items stored in more than one (1) location as much as practical.




2.
NAVSUP P724 Chapter 6 shall be followed in scheduling inventories semi-annually for Category 1, 5 and 6, 100 % annually for Security Categories 2, 8, S, and C, 100%.  Depleted uranium rounds annually. A Master Inventory Schedule shall be prepared for the above inventory requirements by 1 October of every year.  See CDRL, A018.  The contractor shall schedule the balance of security category materials through the Random Sampling process explained in the NAVSUP P724 or utilize the 100 percent physical inventory conducted annually process.


b.
Conduct of Scheduled Inventory.  The contractor shall conduct Physical Inventories in accordance with NAVSUP P-724.  The contractor shall     




1.  
Commence inventory on 01 October of each year and complete by 30 September of the following year.




2.
Establish a transaction cut‑off date discussed in the NAVSUP P724 Chapter 6.




3.
Select the number of magazines/NSNs to be inventoried from the master inventory schedule and ensure that the inventories are completed within a seven (7) day period.




4.
Ensure that a minimum of two (2) OPSCAN (Bar Code) Labels are affixed to each unit load and an appropriate MCC tag is affixed to each unit load unless 2D Barcode system is being used.  If a material condition code tag is not attached to the unit or if the 2D label does not reflect the material condition code, material shall be subjected to segregation processing in accordance with C.5.7.



5.
Ensure that the maintenance due date (MDD) and manufacturer's dates are entered on the bar code labels for all material that is serial number controlled and/or shelf life/age sensitive.




6.
Scan bar code labeled items within the magazine/building.




7.
Transfer data into OIS-R.




8.
Accept the inventory as reconciled if scanner data matches the OIS-R OPSCAN Inventory Match Report.



   9.
Use OPSCAN Inventory Discrepancy Report to determine cause of discrepancy and take appropriate course of action to correct the inventory.






(NOTE:  See NAVSUP P724 for procedures for the Inventory Scanner Data Processing flow.)


c.     Second Count Requirement – Refer to Chapter 6 of the NAVSUP P-724 for procedures.


d.     Inventory Reconciliation Procedures – Refer to Chapter 6 of the NAVSUP P724 for procedures.


e.     Physical inventory counts and physical inventory pre‑adjustment research -packages in support of inventory adjustments will be readily available to provide an audit trail. Per NAVSUP P724 the packages for Physical inventory adjustment file shall consist at a minimum of:






A.
Security Code.






B.
Actual cutoff date.






C.
Actual cutoff date quantity.






D.
Inventory OPSCAN inventory list.






E.
Unit price.






F.
Extended dollar value of cutoff quantity.






G.
In‑float transactions (copies of).






H.
Adjusted quantity and rationale.






I.
Inventory adjustment (gain, loss or no adjustment).






J.
Date adjustment processed.






K.
Extended dollar value of adjustment.






L.
Other adjustments initiated (copies of).






M.
Error classification code.  (See NAVSUP P-724).






N.
Date inventory completed.






O.    Causative research requirement.


f.

Inventory Completion.  Ensure all adjustments to the database are completed within five (5) working days after accepted count is posted and the TIR submitted to NOLSC VIA OIS-R. Submit to the COR by the 5th working day of each month, a listing of magazines inventoried for any Category I, II, VI and Depleted Uranium and all materials listed by NALC and magazine random sampled during the prior month.  See CDRL A008. 


g.
Conduct of Unscheduled Inventories.  The contractor shall perform unscheduled inventories per NAVSUP P-724 when:  




1.
A warehouse refusal occurs.




2.
Bounce backs occur.




3.
After review of transaction histories, item asset location cannot be determined.

4.     Suspected theft/misappropriation/ Magazine Compromised (contractor shall complete an inventory within 24 hours).

5.     NMCEADDET PH Change of Command




6.    When a change over of the Inventory Accountable Officer (IAO) occurs.


h.
Warehouse Refusals.  This is a condition caused by the inability of a stock point to satisfy a demand because the required material, available in the ROLMS/OIS database, is not physically (totally/partially) on hand or cannot be located.  The contractor shall: Process these in accordance with the NAVSUP P-724 and provide a monthly summary of warehouse refusals to the COR within five (5) working days after the end of the month. (See CDRL, A022
      i.  Causative Research -




1.
The contractor shall conduct causative research after physical inventory adjustments have been posted to the OIS-R database.  Causative research must be completed in accordance with the procedures set forth in NAVSUP P724 Chapter 6.





A.
If the results of causative research establish that the adjustment was due to the possibility of theft an MLSR or DD Form 200 (Financial Liability Investigation of Property Loss (FLIPL) will be submitted following the procedures in NAVSUP P7-24.  See CDRL, A023





B.
Causative research files shall be retained by the contractor for a minimum of two (2) years.  The contractor shall turnover the last two (2) years of causative research files to the COR at the termination of the contract.  Files, as a minimum, shall consist of:







i.
A copy of the transaction history.






ii.
Copies of any unposted, rejected, or duplicate documents/transactions discovered that impact the causative research decision.







iii.
Copies of transaction listings.







iv.
Copies of MLSR/DD Form 200 document used for the reporting  of loss.







v.
Proof that corrective action has been taken







vi.
A summary/narrative sheet, indicating research performed, causative research recommendations/decision, and personnel involved in the performance and review of the causative research.



5.
Reversals of Inventory Adjustments






A.
Reversal of physical inventory adjustments will be performed in accordance with the NAVSUP P724.





.




6.
Required Actions for Unresolved Adjustments






A.
The contractor is responsible for preparing Financial Liability Investigation of Property Loss (DD200), procedures are contained in NAVSUP P-724. 






B.
The contractor shall submit an MLSR or DD Form 200 as applicable following procedures in NAVSUP  P-724,  Chapter 6  as soon as a loss or recovery of a sensitive item is established by the discovery of an incident, receipt/issue, completion of a scheduled/ unscheduled inventory or by other means.







(NOTE: Arms, ammunition, explosives and precious metals).


      7.     Inventory Quality Control.  The contractor shall conduct and maintain a stringent quality control program of physical inventory checks to:






1.
Assist in identifying human, procedural or system errors, which adversely affect stock balance accuracy.






2.
And, to achieve total control of all physical assets.


      8. 
Inventory Accuracy Rate.  Within ninety (90) days after commencement of performance, the contractor shall be responsible for maintaining the following accuracy rates as specified in NAVSUP P-724.  For purposes of determining whether the contractor is meeting this requirement, the Government shall conduct physical inventories and location surveys by magazines and shall separately compare the results of each to the accuracy rates specified below.  The physical inventory segment of the Government's surveillance shall consist of a physical count of items in a magazine for the purpose of verifying the recorded stock balance.  The location survey segment shall consist of a physical verification, other than actual count, between assets in storage and recorded location data to insure that all assets are properly recorded as to location, stock number, owner/purpose/activity classification code, condition code, lot/serial number, unit of issue, physical security/pilferage code and expiration/maintenance due date (EXP/MDD), etc.






1.
The record accuracy rates (physical inventory and location survey) of each magazine surveilled shall be calculated as follows:






Example 






Number of records* with errors:

       2






Divided by number of records* surveilled:
     25






Error rate:




    .08






Multiplied by 100:



x 100 






Error rate percent:



       8%






Physical inventory/Location survey rate:
     92%






(100 ‑ error rate percent)






A record is defined as each condition code, purpose code and cog of a stock number.






2.
After initial findings are forwarded to the contractor, the Government shall allow the contractor three (3) workdays to correct the discrepancies before any deductions are applied.






3.
The following percentage deductions shall be assessed the contractor for failure to maintain the accuracy rate (after corrective action) per magazine in accordance with the Consequences of Contractor's Failure to Perform Required Services clause:






Category


Accuracy Rate

Deduct Percent






I and II



 < 100%

100% of unit price






III, IV, and


 => 95%

No deduct






inert




 90-94.9

20% of unit price











 85-89.9

40% of unit price











 < 85

100% of unit price






Category


Location Survey

                    I and II                                  < 100%                  100% of unit price                                                  






III, IV and 


 >  95%

No deduct






Inert



     90-94.99
%
20% of unit price   











     85-89.99
%
40% of unit price     











 < 85%

100% of unit price

      l.  Magazine Inventory.  The contractor shall submit a listing to the COR for all magazines inventoried during the past month. 

C.5.10


Automated Information Systems (AIS) Operations-(To Be Submitted With Proposal)
C.5.10.1

General


a.

All OIS-R/NMCI work produced in connection with this contract shall become the property of the Navy.  All procedures and documents produced by the contractor throughout the performance of this contract becomes the property of the Navy in accordance with Part 45 of the FAR.


b.
Performance of the contract may require the contractor to have access to and use of data and information of such a nature that its dissemination or use other than in the performance of this contract would be adverse to the interests of the Navy and others.  The contractor shall agree that contractor personnel shall not divulge or release information developed or obtained in connection with the performance of this contract until made public by the Navy, except to authorized Navy personnel, or upon written approval by the Contracting Officer (KO).  The contractor shall not use, disclose or reproduce proprietary data belonging to the Navy, which bears a restrictive legend, other than as required in the performance of this contract.


c.

The contractor shall maintain physical security management and control of his operational areas, personnel, equipment, input data and computer output products handled in accordance with OPNAVINST 5239.1 and OPNAVINST 5530.14. The contractor shall submit his AIT Security Plan (At Time of Proposal).  The Government shall evaluate the plan as part of the proposal evaluation process.  After award the successful offeror shall have 30 calendar days to finalize his AIT Security Plan and resubmit to Government for final approval.

C.5.10.2

Description of Ordnance Information Systems-Retail

a.

The Ordnance Information Systems-Retail (OIS-R) is an on‑line, real time computer system where transactions are entered at the source of the action.  Documents flow into the AD & C area after the data is entered into the system vice before.  AD & C validates the information/ transactions and completes any required actions.  OIS-R utilizes the use of bar code technology enhancing the tracking and updating of materials locations.  Materials are scanned with a portable bar code reader.  Information is then dumped into a disk, and then uploaded to the system.  System then updates the locations on record or provides a discrepancy notification for corrective action.  Materials are always scanned when movements occur even within the magazine.  AIT and OPSCAN equipment used is listed in TE‑5 and is GFE.

C.5.10.3

Contractor Requirement –OIS-R

a.

The contractor shall have in place at start and for the duration of the contract Local OIS-R Operating Procedures for the recording/reporting of inventory management data for Ordnance Material at the two (2) branches of NMCEADDET Pearl Harbor, Hawaii
b. The contractor shall be responsible for the inventory management of all processes for receipts, issues, segregation, production, restow, changes/corrections to asset data and processing program updates. (not intended to be all inclusive). 


c.
 The Government shall provide the service/maintenance on all OIS-R equipment provided in TE-5, but the contractor shall ensure that any service required is reported in a timely manner to the NMCEADDET PH OIS-R System Administrator. 


d. Contractor shall furnish all computer related supplies such as paper and toner, etc.
C.5.11


Administrative Support


a.

The contractor shall provide the overall administrative support necessary to carry out the Ammunition Storage, Handling and Management functions at NMCEADDET PH, which include but are not limited to:




1.
Drafting responses to incoming correspondence and messages relating to matters within the areas of responsibility enumerated herein as contractor responsibilities and forwarding it to the appropriate signature or release authority. If the correspondence is addressed to the OIC, NMCEADDET PH, draft response will be provided to the COR within 3 business days of receipt of same.




2.
Clerical services for preparation/completion of final correspondence, messages and reports required in the performance of this contract.






A.
Preparation and completion of outgoing correspondence in accordance with SECNAVINST 5215.1and SECNAVINST 5216.5.





B.
Preparation and completion of messages in accordance with NTP 3 and NTP 3 SUPP.






C.
Preparation and completion of reports in formats specified by governing directives.




3.
Maintain a central technical library for contractor use to ensure that it contains the same documents as maintained in the NMCEADDET PH technical library (current holdings include approximately 600 documents and publications).  All publications are listed in TE‑3. Contractor shall search the DOD Websites to obtain any publications, revisions to the publications instructions to keep their library current.  If the contractor has a problem obtaining any reference document as required by the contract submit a request to the COR.


      4.
Maintenance of files for all reports, records, documentation etc., to support the ammunition storage, handling and management functions of this contract.




5.
Preparation and submission of all reports specified in section C.6 (See CDRLs and DIDs) and other reports which may be required by higher authority to the COR.




6.
Destruction of classified material in accordance with section C.1.6.e.5


   7. 
The contractor shall provide all information requested by the COR to assist NMCEADDET Facilities Planning Data Call submissions.  
           8.      The contractor shall provide daily barricade reports to the Fire Department (respective branches) CDO and the COR inclusive of all barricades at all branches.  For receipts the Barricade Report shall reflect the original receipt date (from vessel) and for all other material the report shall reflect the date originally placed in barricade as a result of movement from other than an incoming vessel.  The following information shall be provided with the report:  Vehicle No#, Hazard Class, Document Number, Description, SRC, N.E.W., Marked for along with Receipt date (from vessel) (i.e. Magazine). See CDRL (A042).

          9.       The contractor shall provide Security CAT I & II reports by Magazine/Service as 

Contents change and a complete report twice a month.  See CDRL (A008).
        10.       The contractor shall provide Firemap Report whenever the Hazard Class of the contents is changed.  Additionally every 10 working days a complete report shall be submitted to the COR.  See CDRL A008.

C.5.12 FOR HISTORICAL INFORMATION, the contractor shall provide a quarterly report in accordance with Attachment 14, (TE-13):  See CDRL A024
C.6



Records and Reports, See CDRL's, DD 1423, and DID's located in Section J, Exhibit A.

SECTION C7

GOVERNMENT CONTRACT QUALITY ASSURANCE/SURVEILLANCE PLAN 

C.7


Government Contract Quality Assurance Program.  The Government is responsible for the evaluation and acceptance of the services rendered by the contractor.  Each phase of the service rendered under this contract is subject to Government inspection both during the contractor's operations and after completion of the tasks.  The Government's Contract Quality Assurance Program is not a substitute for Quality Assurance/Quality Control by the contractor.  All findings of incomplete or defective performance will be administered in accordance with the "CONSEQUENCES OF THE CONTRACTOR'S FAILURE TO PERFORM REQUIRED SERVICES" clause.  When the contractor's overall performance is unsatisfactory, a Contract Discrepancy Report (CDR) will be issued by the COR.  The contractor shall reply in writing giving reason(s) for unsatisfactory performance and identify the corrective action(s) to be taken to prevent recurrence.  All costs associated with unsatisfactory performance, including rework, are the responsibility of the contractor.

SECTION C-8
WOOD PACKAGING MATERIAL PROGRAM

C.8  Wood Packaging Material Program – The contractor is required in accordance with DoD 4140.01 M-1:
A. Wood packaging material (WPM) means wood pallets, skids, load boards, pallet collars, wooden boxes, reels, dunnage, crates, frame and cleats. The definition excludes materials that have undergone a manufacturing process, such as corrugated fiberboard, plywood,

particleboard, veneer, and oriented strand board (OSD).
B. All Wood Packaging Material (WPM)) acquired by DOD must meet requirements of International Standards for Phytosanitary Measures (ISPM) 15, "Guidelines for Regulating Wood Packaging Materials International Trade." DOD shipments inside and ouside of the United States must meet ISPM 15 whenever WPM is used to ship DOD cargo.

(1) All WPM shall comply with the official quality control program for heat treatment (HT) or kiln dried heat treatment (KD HT) in accordance with American Lumber Standard Committee, incorporated (ALSC) Wood Packaging Material Program and WPM Enforcement Regulations (see http://www.alsc.org/).
(2) All WPM shall include certification/quality markings in accordance with the ALSC standard. Marking shall be placed in an unobstructed area that will be readily visible to inspectors. Pallet markings shall be applied to the stringer or block on diagonally

opposite sides of the pallet and be contrasting and clearly visible. All containers shall be marked on a side other than the top or bottom, contrasting and clearly visible. All dunnage used in configuring and/or securing the load shall also comply with ISPM 15 and be

marked with an ALSC approved DUNNAGE stamp.
C. Failure to comply with the requirements of this restriction may result in refusal, destruction, or treatment of entry. The Agency reserves the right to recoup from the Contractor any remediation costs incurred by the Government.
D. Replacement Preservative for Pentachlorophenol If packaging requirements of this contract specify the use of wood products and a preservative is required, Pentachlorophenol, commonly referred to as "Penta" or "PCP" is prohibited. Replacement preservatives are 2 percent copper naphthenate, 3 percent zinc naphthenate or 1.8 percent copper 8 quinolinolate.
(1) Heat Treatment: Boxes/pallets and any wood used as inner packaging made of non-manufactured wood shall be heat-treated. All non-manufactured wood used in packaging shall be heat treated to a core temperature of 56 degrees Celsius for a minimum of 30 minutes. The box/pallet manufacturer and the manufacturer of wood used as inner packaging shall be affiliated with an inspection agency accredited by the board of review of the American Lumber Standard Committee. The box/pallet manufacturer and the manufacturer of wood used as inner packaging shall ensure traceability to the original source of heat treatment.
(2) Marking: Each box/pallet shall be marked to show the conformance to the International Plant Protection Convention Standard. The quality mark shall be placed on both ends of the outter packaging, between the end cleats or end battens: on two sides of

the pallet. Foreign manufacturers shall have the heat treatment of non-manufactured wood proces verified in accordance with their National Plant Protection Organization's compliance program. In addition, wood used as dunnage for blocking and bracing shall be ordered with ALSC certified marking for dunnage or the markings may be applied locally at two foot intervals.
DLAD 52.247-9012 REQUIREMENTS FOR TREATMENT OF WOOD PACKAGING MATERIAL (WPM) (FEB 2007) 
(a) This clause only applies when wood packaging material (WPM) will be used to make shipments under this contract and/or when WPM is being acquired under this contract. (b) Definition. Wood packaging material (WPM) means wood pallets, skids, load boards, pallet collars, wooden boxes, reels, dunnage, crates, frame and cleats. The definition excludes materials that have undergone a manufacturing process, such as corrugated fiberboard, plywood, particleboard, veneer, and oriented strand board (OSD). (c) All Wood Packaging Material(WPM) used to make shipments under DOD contracts and/or acquired by DOD must meet requirements of International Standards for Phytosanitary Measures (ISPM) 15, "Guidelines for Regulating Wood Packaging Materials in International Trade." DOD shipments inside and outside of the United States must meet ISPM 15 whenever WPM is used to ship DOD cargo. (1) All WPM shall comply with the official quality control program for heat treatment (HT) or kiln dried heat treatment (KD HT) in accordance with American Lumber Standard Committee, Incorporated (ALSC) Wood Packaging Material Program and WPM Enforcement Regulations (see http://www.alsc.org/). (2) All WPM shall include certification/quality markings in accordance with the ALSC standard. Markings shall be placed in an unobstructed area that will be readily visible to inspectors. Pallet markings shall be applied to the stringer or block on diagonally opposite sides of the pallet and be contrasting and clearly visible. All containers shall be marked on a side other than the top or bottom, contrasting and clearly visible. All dunnage used in configuring and/or securing the load shall also comply with ISPM 15 and be marked with an ASLC approved DUNNAGE stamp. (d) Failure to comply with the requirements of this restriction may result in refusal, destruction, or treatment of materials at the point of entry. The Agency reserves the right to recoup from the Contractor any remediation costs incurred by the Government.
The contractor shall provide to the COR a report no later than the 2nd week of the following month to report the size and number of pieces of lumber received and issued. (See CDRL A025)


Attachment 1

Revised 11/4/2010

Ammunition Handling

84
Page 101 of 101

Attachment 1
 
Revised 11/17/2010 pdm

AmmoHandling


