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N00604-11-R-3004
SOURCES SOUGHT NOTICE / MARKET RESEARCH for 
Ammunition Handling and Storage Services
SECTION 1. SUBMITTAL INFORMATION
ISSUE DATE: 



March 9, 2011
DUE DATE FOR RESPONSES: 

March 23, 2011
SUBMIT RESPONSES TO:

felicia.heard@navy.mil
SUBMIT QUESTIONS TO:

felicia.heard@navy.mil






(808) 473-7543
Alternate Point of Contact:


kristina.valencia@navy.mil
                                                                        (808) 473-7936 or






juli.chytka@navy.mil






(808) 473-7528
See below Section 5 entitled “REQUESTED CONTENT OF RESPONSES TO THIS SOURCES SOUGHT NOTICE” for submittal content instructions. 
SECTION 2. INTRODUCTION

This is a Sources Sought notice. It is NOT a solicitation for proposals, proposal abstracts, or quotations. The purpose of this notice is to obtain information, for planning purposes, regarding: (1) the availability and capability of qualified sources to perform the work described below; and (2) the size classification of the available and capable sources relative to the North American Industry Classification System (NAICS) code for the proposed acquisition. Your responses to the information requested will assist the Government in determining the appropriate acquisition method. The NAICS code for this planned acquisition is 561210, “Government base facilities operation support services.”
Pursuant to 48 C.F.R. Part 10, the Government is conducting market research to:

· Determine what sources exist that are capable of satisfying the Government’s requirements as listed below,
· Determine the capabilities of potential contractors, 

· Determine the size and status of potential sources, and

· Determine the level of competition.
SECTION 3. BACKGROUND
The Fleet and Industrial Supply Center, Pearl Harbor Regional Contracting Department (FISCPH) contemplates the issuance of a Firm Fixed Price (FFP) contract award for ammunition handling and storage services. The purpose for this Sources Sought announcement is to conduct market research to identify parties having an interest in, and the resources to support this requirement. 
This document contains a list of specific technical and product delivery requirements necessary for successful performance of the work. Interested parties’ responses regarding these requirements addressing their experience and capabilities will be used to determine the availability of potential businesses and their current capabilities. Interested parties are encouraged to respond to each requirement.
The following section describes the specific task areas contemplated.  FISCPH anticipates responses from interested parties with demonstrated understanding of each task area and an ability to provide all functional capabilities for each technical area.
Qualified respondents will be notified of any subsequent solicitation.
SECTION 4. CONTRACT - DRAFT SCOPE OF WORK AND TASK AREA DESCRIPTIONS
Overview
Navy Munitions Command, East Asia Division, Detachment Pearl Harbor (NMCEADDETPH) consists of two branches located on the Island of Oahu, State of Hawaii. Its mission is to safely and effectively receive, store, segregate, issue and maintain ammunition stock for the military Joint Services. The Lualualei Branch (approximately 7,498 acres) is located 35 miles northwest of the city of Honolulu and the West Loch Branch (comprising two areas, West Loch & Waipio, approximately 2680 and 1412 for a total of 4092 acres) is located about 20 miles west of Honolulu. The combined areas comprise a total of 373 magazines with a storage capacity of approximately 98, 830 short tons. 

In addition to the three magazine sites, NMCEADDETPH provides pier-side ordnance handling services in the Pearl Harbor Region for Naval and Commercial vessels of all types, domestic and foreign flagged, as well as services to other Joint Service commands at their respective sites. 

The anticipated period of performance is for a one (1) year base period and four (4) one year option periods.
OBJECTIVES AND SCOPE

NMCEADDETPH seeks a Contractor to provide a full range of ordnance handling and management services including labor, materials, equipment, inventory management, transportation, supervision and management to receive inspect, store, issue, transport, load, and manage all types of ammunition, explosives, expendable and technical ordnance material and weapons.  Additionally the Contractor shall perform all tasks related to peacetime and wartime munitions operations, and interface with the customer activities that NMCEADDETPH service, which include:

a. U.S. Navy (COMPACFLT/MIDPAC, COMSUBPAC, Sealift Command)


b. Civilian State and Local Government Activities.


c. U.S. Marine Corps, including Reserves.


d. Fleet and Industrial Supply Center (FISC), Pearl Harbor.


e. Pacific Missile Range Facility (PMRF), Barking Sands.


f. Naval Undersea Warfare Center Division, Keyport Det, Submarine Torpedo
                Intermediate maintenance Activity Pearl Harbor (MK 48 Heavyweight IMA)


g. U.S. Air Force, including Reserves. (Schofield Barracks, Ft Shafter)


h. U.S. Coast Guard (Sand Island-SEA and Barbers Pt.-AIR)


i. U.S. Army, including Reserves/ROCT/25th Infantry/Stryker BDE


j. SEAL Delivery Vehicle Team ONE (SDVT-1)


k. Mobile Diving and Salvage Unit ONE (MDSU-1)


l. Navy Information Operations Command (NIOC)


m. Explosive Ordnance Disposal Mobile Unit THREE (EODMU-3)


n. Center for Security Forces (CENSECFOR)


o. Other Military Command, sub-commands as designated by NMCEADDETPH.


p. Foreign & Allied Military Commands
Historically, operations for the recent year totaled over 26,000 transactions with over thirty short tons moved during the year, including over 250 surface ship and 200 submarine operations conducted from an inventory of approximately ten thousand (10K) line items managed with an active inventory of six (6) tons. 
The Contractor shall have sufficient capability of loading/off-loading a mix of ordnance inventory at a minimum rate of 250 lifts for non-ISO van ordnance or 56 ISO-vans per day or a combination of the following locations simultaneously per day:

a. West Loch location – minimum 125 non-ISO van ordinance and 28 ISO van ordinance lifts per day.


b. Pearl Harbor Pier location- minimum 50 lifts.

Inclusive of above paragraph, the Contractor shall have sufficient capability to schedule and service the following vessels at both locations simultaneously, per day:

a. West Loch location – minimum one commercial type vessel & one combatant vessel simultaneously, or two combatant vessels simultaneously.


b. Pearl Harbor Pier location – minimum one combatant vessel and one crane service per vessel.

All work performed by the Contractor shall include the following:

a. Maintaining all Government furnished facilities and equipment.


b. Maintaining stocking levels in accordance to established guidelines.


c. Operate and maintain an Ordnance Information Systems Retail (OIS-R) website


d. Perform “minor” exterior maintenance to maintain serviceable condition of ordnance.


e. Disposal and/or demilitarization services as required.


f. Fully cooperate in all investigations regarding missing, lost, stolen and recovered ordnance


g. Issue regular reports to Government representatives as required.


h. Operate a comprehensive training program and maintain certification/qualifications of Contractor personnel.

SECTION 5. REQUESTED CONTENT OF RESPONSES TO THIS SOURCES SOUGHT NOTICE
Interested parties who consider themselves qualified to perform the above-listed services and produce the listed products are invited to submit a response to this Sources Sought Notice.
PAGE LIMIT: Responses shall not exceed 2-3 pages (not including Past Performance Attachments) in length double-spaced with font size twelve or larger.
Responses shall clearly:

1. Identify Name, Address, and Point of Contact;
2. Identify Size Standard under NAICS code 561210, “Government base facilities operation support services”;
3. Identify all applicable classifications for your organization, such as:
a. Small Business

b. Woman-owned business

c. 8(a) business

d. Large business

e. Small disadvantaged business

f. HUBZone business

g. SDVOB business

h. Non-profit

4. Describe technical capabilities, relevant experience and resources to perform the work described above; 
5.   Complete Past Performance Information Form (Attachment 1) to address experience 
      in performing contracts (maximum of 3 contracts) that are relevant to that described 
      above.
SECTION 6. NOTES
PARTICIPATION IN THE MARKET RESEARCH IN NO WAY INFLUENCES THE SOURCE SELECTION FOR THESE SERVICES.

This Sources Sought Notice is not to be construed as a commitment on the part of the Government to award a contract nor does the Government intend to pay for any information or responses submitted as the result of this Sources Sought Notice.

As a result of this Market Research, FISCPH intends to issue a solicitation at www.neco.navy.mil.  Please review this website in the future to locate the related solicitation.
Thank you for participating in FISCPH’s market research.
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