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PART 1- GENERAL INFORMATION

1.1 [bookmark: _Toc434858269]Introduction 
This is a non-personal services contract to provide port operations support services to the U.S. Navy fleet, and other Department of Defense activities at Joint Base Pearl Harbor-Hickam (JBPHH), Hawaii.  The Government shall not exercise any supervision or control over the contract service providers performing the services herein.  Such contract service providers shall be accountable solely to the Contractor who, in turn is responsible to the Government.
1.2 Description of Services
The contractor shall provide all personnel, equipment, supplies, facilities, transportation, tools, materials, supervision, and other items and non-personal services necessary to perform Port Operations Support Services as defined in this Performance Work Statement (PWS) except for those items specified as Government furnished property, equipment and services.  The contractor shall perform to the standards in this contract.
1.3 [bookmark: _Toc434858271]Background  
Commander, Navy Installations Command (CNIC) Port Services provides Shore Installation Management support to Navy Forces Afloat in Navy Ports by operating ports, providing services and a safe haven for visiting and home-ported Navy ships and submarines.  Commander, Navy Region Hawaii (CNRH) is located at Joint Base Pearl Harbor-Hickam (JBPHH), on the island of Oahu.  The CNRH mission is to provide, maintain, and improve shore infrastructure, service support, and training to enable Fleet Operations of Naval Forces.  The support includes port services for the 29 surface ships and submarines homeported at JBPHH.  Navy Region Hawaii oversees the U.S. Navy’s largest and most strategic island base in the Pacific. The Navy region extends over 23,000 acres of land and water on Oahu and Kauai and serves as the host for the headquarters of seven major Navy commands, including the Commander, U.S. Pacific Fleet. Commander Navy.  Joint Base Pearl Harbor-Hickam provides services similar to those of a large port city.  It is one of the Navy's busiest ports.  Tour boats manned by Navy personnel transport more than 2 million visitors to the USS ARIZONA memorial annually.
1.4 Scope 
The objective of this contract is to ensure operational and training requirements are met with mission-capable vessels and crews.  The types of contract services to be performed include port operations and logistics support necessary to ensure that the Government meets all port operational commitments.  The Contractor shall be responsible for the operation of various watercraft and maintenance of support equipment.  Services shall be provided on a “turn-key” basis with the Contractor providing all necessary management expertise, personnel, supplies, tools, equipment, and vehicles (unless specified in this contract as Government furnished equipment).  The Contractor shall plan, schedule, coordinate and assure effective completion of all services described in this PWS.  The nature of the work ranges from booming, line handling, dockmaster pier setting for all Military Sealift Command (MSC) and commercial ship arrivals and departures, oil spill response, and movement of waterborne assets within the port.  The principle skills required in the performance of this contract are primarily qualified boat crews, line handlers, equipment repair personnel, oil spill response personnel, and administrative support personnel.  The Port Operations contractor shall perform work that includes:
	PERFORMANCE TASKS


	Asset and Inventory Control
	Line Handling

	Booming/De-Booming   
	Oil Spill Response

	Dockmaster Services
	Scuba Diving Services 

	Duty Section Personnel
	Special Project Support

	Equipment Maintenance
	Trash Removal

	Hazardous Waste Disposal
	Vessel Operations

	Inclement Weather Operations Support
	



1.5 Period of Performance 
The period of performance tentatively consists of a 90 Day phase-in period (to begin 1 July 2016), followed by one (1) base and four (4) options periods. 
1.6 Phase-In Period/Phase-Out Period  
1.6.1 To minimize any decreases in productivity and to prevent possible negative impacts on additional services, the Contractor shall have personnel on board during the ninety (90) day phase in period.  During the phase in period, the contractor shall become familiar with performance requirements in order to commence full performance of services on the contract start date.

1.6.2 Start-up and Phase-in Period Services: The training evolutions are complex and personnel require training to complete the qualifications to properly perform their duties. This will also include the Barrier Boat Operations. The new Contractor will be allowed to work and be integrated with existing Government and Contractor personnel to complete all training and indoctrination of his/her personnel. The new Contractor personnel will be provided familiarization training for the entire operation, as well as specific requirements for deck and engineering personnel. The COR will be responsible for coordinating the crew familiarization and training efforts. So long as the COR determines that training and familiarization has been successfully completed, the watercraft and equipment shall be turned over to the Contractor no earlier than the first day of contract performance and the Contractor personnel will be approved to independently operate all assigned watercraft and equipment. All GFE shall be transferred to the Contractor no earlier than the first day of contract performance as long as the parties have completed a turnover inventory during the training and transition period. The Contractor shall complete all familiarization and obtain the COR’s approval IAW the timelines below.

1.6.3 Period of performance for the initial contract period commences not earlier than 01 October 2016.

1.6.4 Commence training and transition after contract award on a date approved by the COR that will ensure readiness to assume full responsibility on 01 October 2016.

1.6.5 01 JUL 2016: Commence 90 day Transition Period

1.6.6 01 OCT 2016: Contractor responsible for all operation

1.6.7 The incoming Contractor shall work with the incumbent to prepare to assume full responsibility for all areas of operations. Although the incoming Contractor and the incumbent will work together during the transition period, the incumbent will assume full responsibility during this time. All new Contractor personnel shall be fully qualified prior to 1 October 2016 when the new Contractor is responsible for all operations.

1.6.8 At the end of this contract performance period, the Incumbent Contractor shall assist the Government in training and transition of a new Contractor. At the end of the contract, all maintenance logs, records and the technical library shall be turned over to the Government.

1.7 Place of Performance 
1.7.1 Primary:  The Contractor will have use of the office spaces and storeroom in building 1749, which are Government-owned facilities located on JBPHH, Hawaii (hereinafter “Dockmaster Operations Center”) 
The Contractor will be responsible for the cleaning, janitorial services and minor maintenance (i.e., changing light bulbs) for these spaces. The Contractor will conduct a monthly field day to cut grass and weeds within the contract covered areas around the building.  The Contractor is required to conserve energy and water to the maximum extent practical. The Contractor shall not modify the facilities without the approval of the COR.

1.7.2 Alternate:   In cases of unforeseen conditions or contingencies (e.g., pandemic conditions, exercises, etc.), the Government will approve operations at an alternate location within the local travel area (an alternate Place of Performance).  Any equipment such as laptops or phones provided to Contractor personnel shall be returned at the termination of the engagement or at another time mutually agreeable to both parties.  Contracting Officer Representative (COR) approval is required.  To the extent possible, the contractor shall use best efforts to provide the same level of support as stated in the PWS.  

1.8 [bookmark: _Toc434858276]Post-Award Conference/Periodic Progress Meetings  
The Contractor agrees to attend any post award conference convened by the contracting activity or contract administration office in accordance with Federal Acquisition Regulation Subpart 42.5. The Contracting Officer, Contracting Officer’s Representative (COR), and other Government personnel, as appropriate, may meet periodically with the contractor to review the contractor's performance.  At these meetings the Contracting Officer will apprise the contractor of how the government views the contractor's performance and the contractor will apprise the Government of problems, if any, being experienced.  Appropriate action shall be taken to resolve outstanding issues.  These meetings shall be at no additional cost to the Government.  
1.9 Contracting Officer's Representative (COR)
The (COR) will be identified by separate letter.  The COR monitors all technical aspects of the contract and assists in contract administration.  A letter of designation issued to the COR, a copy of which is sent to the Contractor, states the responsibilities and limitations of the COR, especially with regard to changes in cost or price, estimates or changes in delivery dates.  The COR is not authorized to change any of the terms and conditions of the contract.  The COR is authorized to perform the following functions: 
· Assure that the Contractor performs the technical requirements of the contract
· Perform inspections necessary in connection with contract performance
· Maintain written and oral communications with the Contractor concerning technical aspects of the contract: issue written interpretations of technical requirements, including Government drawings, designs, specifications
· Monitor the contractor's performance and notifies both the Contracting Officer and contractor of any deficiencies
· Coordinate availability of government furnished property 
· Provide site entry of Contractor personnel  
1.10 [bookmark: _Toc434858278]ACOR Technical Assistance
The COR may designate an Alternate Contracting Officer’s Representative (ACORs) assigned to the contract to assist the COR in overseeing performance of any specified task identified in Part 4.  The COR will notify the contractor via e-mail the ACOR’s name and the specific task the ACOR will evaluate contractor performance on.  The ACOR will be responsible for coordinating with the COR for any contract actions as well as providing contract performance information to the COR.  The COR will still ensure that monthly performance reporting in CORT is completed.
1.11 Contractor Quality Control
1.11.1 The Contractor shall provide and maintain an effective inspection system (hereinafter “Quality Control Plan”) acceptable to the Government covering the services under this contract as required by FAR 52.246-4 Inspection of Services – Fixed Price and IAW (CDRL A00X).  
1.11.2 The Contractor shall develop a Quality Control Plan (QCP) that implements procedures to identify, prevent, and ensure non-recurrence of defective services and ensures that timely, positive corrective action is taken when discrepancies are discovered.  
1.11.3 The Contractor’s QCP shall describe how the key areas (and others deemed necessary) identified in (CDRL A00X) will be inspected and reported.  The comprehensive written QCP shall be submitted with the contractor’s proposal and implemented on the first day of contract performance.  The Contractor’s QCP shall include a method of tracking performance data for on-going and quantifiable trend analysis, the results of which can be used to develop a performance improvement strategy and expeditiously deploy solutions to resolve emerging non-conformance issues.  
1.11.4 The Contractor shall make all records and data related to quality control available to the Government upon request.  The Contractor shall ensure records, data or other inspection documentation used for ensuring that proper maintenance services are performed are verified and reviewed for accuracy.  
1.11.5 The Government encourages the Contractor to provide recommended changes that will improve the QCP by submitting the proposed changes in writing to the KO and COR for review.  If the proposed quality control plan changes are acceptable, the KO shall provide the contractor with written acceptance before implementation.  
1.12 [bookmark: _Toc434581258][bookmark: _Toc434858280]Government Quality Assurance 
The Government shall evaluate the contractor’s performance under this contract in accordance with the Quality Assurance Surveillance Plan (QASP).  The QASP is primarily focused on what the Government must do to ensure that the contractor has performed in accordance with the performance standards.  The Government’s QASP will address what deliverables are identified for surveillance and the method and surveillance periodicity to ensure the quality of deliverables as outlined in this PWS. The QASP addresses what will be reviewed and will outline actions to be taken by the Contractor, should review(s) and/or inspections identify areas requiring remedial action.  The Government will provide the Contractor with a copy of the Government’s Quality Assurance Surveillance Program (QASP). Notwithstanding the Government’s QASP, the Contractor is not relieved from having their own QCP program to address quality issues during the contract award period.

1.13 [bookmark: _Toc434858281]Contractor Performance Assessment 
In accordance with FAR 52.246-4, INSPECTION OF SERVICES – FIXED PRICE clause, Section E, each phase of services rendered under this contract is subject to Government inspection, during the Contractor’s operations and after completion of the tasks. The Government will employ a variety of inspection methods and frequencies in order to assess the degree to which all service deliverables conform to contract performance standards. The Government may vary these inspection methods/frequencies as dictated by actual performance status. The results of all inspections will be documented and submitted to the COR for periodic review, as set forth in the Government’s Quality Assurance Surveillance Plan (QASP).  The Government’s QASP is not a substitute for Contractor quality control. The COR will regularly assess deliverables for conformance to contract performance objectives and standards. If a performance inconsistency is apparent in the basic service deliverable, inspection will then be focused on component elements of the deliverable.  For any non-conformances identified at this level, assessment may then include review of Contractor material representations.  Performance assessments will be used as the performance documentation requirements of FAR 42.15, and to substantiate any findings of non-conforming services in accordance with FAR 52.246-4.  Government performance assessment will also address any risks associated with future service deliverables. Current performance status, process outputs, trend data, and the material representations of the Contractor’s technical proposal will all be considered as necessary in determining the likelihood of achieving required performance outcomes for deliverables that are not yet completed.  In the event the Government performance assessment indicates a high risk of future nonconforming services outcomes, the Contractor will be required to take pre-emptive/corrective action. The Contractor may receive reduced/negative performance evaluations until such time as quality control is restored and performance risks are mitigated.

Any non-conforming deliverables will be identified and form the basis for price reduction or other consideration in accordance with FAR 52.246-4. Any such adjustments will be processed by the Contracting Officer and result in a formal contract modification.

1.14 Recognized Holidays
The following holidays will be observed. If the legal public holiday falls on a Sunday, the holiday is observed on the following Monday. 
New Year’s Day					Labor Day
Martin Luther King Jr.’s Birthday			Columbus Day
President’s Day					Veteran’s Day
Memorial Day					Thanksgiving Day
Independence Day				Christmas Day
1.15 Hours of Operation
1.15.1 Standard Hours of Operation:  Normal hours of operations for JBPHH port operations are 0600 through 1800 (Hawaiian Standard Time), Monday through Friday, except on Federal holidays or when the Government facility is closed due to local or national emergencies, administrative closings, or similar Government directed facility closings.  The Contractor must at all times maintain an adequate workforce for the uninterrupted performance of all tasks defined within this PWS when the Government facility is not closed for the above reasons.  When hiring personnel, the Contractor shall keep in mind that the stability and continuity of the workforce are essential. Specific hours will be coordinated between the contractor and the COR.    

1.15.2 Non-Standard Hours of Operation:  The Contractor will be required to perform tasks outside of the normal hours of operations.  Refer to Operations Schedule below to view contractor responsibilities that will be performed outside of normal hours of operation.   

1.15.3 Flexible Work Schedules: Each service and/or vessel defined herein can have a uniquely flexible schedule which the Contractor shall accommodate.  The start of normal hours of operation can change on a daily basis, as required by the Government.  Unless otherwise specified, the earliest the workday can start is 0500 and the latest is 0900.  The Government will provide two (2) calendar days’ notice prior to changing the flex time schedule. Administrative staff shall be onsite 5 days per week, Monday – Friday but are permitted to have a flexible start time between the hours of 0700 and 0800.

1.15.4 Schedule Variations:  Variations to normal hours of operation may be required during the execution of this contract. When variations are required by the COR, the Project Manager is required to identify the impact of the variation in terms of what regularly scheduled work will not be accomplished. If the COR agrees and the schedule variation can be completed without any additional impact to the Contractor, the Contractor shall complete the requirement. If an agreement cannot be reached, the KO will be responsible for making the final decision on the variation. The Government will reimburse the Contractor for additional services not included in the contract if the Contractor’s proposed manning plan is exceeded by the schedule variation.
OPERATIONS SCHEDULE:
	Operation Normal Hours

	Workboat and Trash Removal Services 5 days per week, 12 hours per day, Monday – Friday

	Spill Response (Oil Spill Response) 7 days per week, 24 hours per day, Monday – Sunday (to include holidays)

	Miscellaneous Responsibilities 7 days per week, 24 hours per day, Monday – Sunday

	Duty Section Outside of Normal Hours of operation, 7 days per week (to include holidays)

	Barrier Boats (2 boats) 7 days per week, 24 hours per day (to include holidays) 



1.16 [bookmark: _Toc434858284]Identification of Contractor Employees
1.16.1 All contract personnel attending meetings, answering Government telephones, and working in other situations where their contractor status is not obvious to third parties are required to identify themselves as such to avoid creating an impression in the minds of members of the public that they are Government officials.  They must also ensure that all documents or reports produced by contractors are suitably marked as contractor products or that contractor participation is appropriately disclosed.
1.16.2 Uniforms: All Contractor employees shall wear a Contractor-furnished uniform. Contractor must provide uniforms suitable to the environmental conditions. The uniforms must be professional in appearance and be kept neat and clean. The uniforms must have the company name visible on the outer clothing. The uniform design must be submitted to the COR for approval prior to use. 
1.17 Organizational Conflict of Interest
Contractor and subcontractor personnel performing work under this contract may receive, have access to or participate in the development of proprietary or source selection information (e.g., cost or pricing information, budget information or analyses, specifications or work statements, etc.) or perform evaluation services which may create a current or subsequent Organizational Conflict of Interests (OCI) as defined in FAR Subpart 9.5.  The Contractor shall notify the Contracting Officer immediately whenever it becomes aware that such access or participation may result in any actual or potential OCI and shall promptly submit a plan to the Contracting Officer to avoid or mitigate any such OCI.  The Contractor’s mitigation plan will be determined to be acceptable solely at the discretion of the Contracting Officer and in the event the Contracting Officer unilaterally determines that any such OCI cannot be satisfactorily avoided or mitigated, the Contracting Officer may affect other remedies as he or she deems necessary, including prohibiting the Contractor from participation in subsequent contracted requirements which may be affected by the OCI.
1.18 Inspection By Regulatory Agencies
1.18.1 Work performed under this contract is subject to inspection by State and Federal Government Regulatory agencies including those described below.
1.18.2 Permission has been granted by the Navy permitting Federal and State occupational health and safety officials to enter Navy shore installations, without delay and at reasonable times, to conduct routine safety and health investigations. Permission also extends to safety and health investigations based on reports of unsafe conditions.  Occupational Health and Safety Administration (OSHA) officials may also investigate accidents or illnesses involving the Contractor’s employees. Inspections may also be carried out by the Department of Labor to inspect for compliance with labor laws.
1.18.3 The Contractor shall cooperate with regulatory agencies and shall provide personnel to accompany the agency inspection or review teams. Contractor personnel shall be knowledgeable concerning the work being inspected, and participate in responding to all requests for information, inspection or review findings by regulatory agencies.
1.19 [bookmark: _Toc434858287]Enterprise-wide Contractor Manpower Reporting Application (ECMRA)
The contractor shall report all contractor labor hours (including subcontractor labor hours) required for performance of services provided under this contract for the Port Operation Support Services via a secure data collection site. Contracted services excluded from reporting are based on Product Service Codes (PSCs).
	The excluded PSCs are:
	(1) W, Lease/Rental of Equipment;
	(2) X, Lease/Rental of Facilities;
	(3) Y, Construction of Structures and Facilities;
	(4) S, Utilities ONLY;
	(5) V, Freight and Shipping ONLY.
The Contractor is required to completely fill in all required data fields using the following web address https://doncmra.nmci.navy.mil 
Reporting inputs will be for the labor executed during the period of performance during each Government fiscal year (FY), which runs October 1 through September 30. While inputs may be reported any time during the FY, all data shall be reported no later than October 31 of each year.

1.20 [bookmark: _Toc434858288]Technical Library
1.20.1 The Contractor shall ensure a technical library is created, maintained and kept up-to-date.  The library shall consist of technical manuals, publications, directives, and Government-approved inspection checklists for Government-furnished and contractor acquired vessels and support equipment. 

1.20.2 The Contractor shall maintain an updated technical library index list of all materials in the technical library. The technical library documents will be furnished by the Government and will be returned to the Government at the end of contract performance.
1.21 Base Access
Commander, Navy Installations Command (CNIC), has established the Navy Commercial Access Control System (NCACS), a standardized process for granting unescorted access privileges to vendors, contractors, suppliers and service providers not otherwise entitled to the issuance of a Common Access Card (CAC) who seek access to and can provide justification to enter Navy installations and facilities. Visiting vendors may obtain daily passes directly from the individual navy Installations by submitting identification credentials for verification and undergoing a criminal screening/ background check. Alternatively, if the vendor so chooses, it may voluntarily elect to obtain long-term credentials through enrollment, registration, background vetting, screening, issuance of credentials, and electronic validation of credentials at its own cost through a designated independent contractor NCACS service provider. Credentials will be issued every five years and access privileges will be reviewed/ renewed on an annual basis. The costs incurred to obtain Navy Installation access of any kind are not reimbursable, and the price(s) paid for obtaining long-term NCACS credentials will not be approved as a direct cost of this contract. Further information regarding NCACS can be found at http://cnic.navy.mil/CNIC_HQ_Site/index.htm (under "What We Do >Administrative Services > Common Access Card Program").

1.22 Security and Access Requirements
1.22.1 The contractor shall be responsible for safeguarding all government equipment, information and property provided for contractor use.  At the close of each work period, government facilities, equipment, and materials shall be secured.  

1.22.2 Contractor Unclassified Access to Federally Controlled Facilities, Sensitive Information, Information Technology (IT) Systems or Protected Health Information:  Homeland Security Presidential Directive (HSPD)-12, requires government agencies to develop and implement Federal security standards for Federal employees and contractors.  The Deputy Secretary of Defense Directive-Type Memorandum (DTM) 08-006 – “DoD Implementation of Homeland Security Presidential Directive – 12 (HSPD-12)” dated November 26, 2008 (or its subsequent DoD instruction) directs implementation of HSPD-12.  This section is in accordance with HSPD-12 and its implementing directives.

1.22.3 Applicability:  This section applies to contractor employees requiring physical access to any area of a federally controlled base, facility or activity and/or requiring access to a DoN or DoD computer/network/system to perform certain unclassified sensitive duties.  This section also applies to contractor employees who access Privacy Act and Protected Health Information, provide support associated with fiduciary duties, or perform duties that have been identified by DoN as National Security Position, as advised by the command security manager. It is the responsibility of the responsible security officer of the command/facility where the work is performed to ensure compliance.     

1.22.4 Each contractor employee providing services at a Navy Command under this contract is required to obtain a Department of Defense Common Access Card (DoD CAC).  Additionally, depending on the level of computer/network access, the contract employee will require a successful investigation as detailed below. 

1.22.5 Access to Federal Facilities:  Per HSPD-12 and implementing guidance, all contractor employees working at a federally controlled base, facility or activity under this clause will require a DoD CAC.  When access to a base, facility or activity is required contractor employees shall in-process with the Navy Command’s Security Manager upon arrival to the Navy Command and shall out-process prior to their departure at the completion of the individual’s performance under the contract. 

1.22.6 Access to DoD IT Systems:  In accordance with SECNAV M-5510.30, contractor employees who require access to DoN or DoD networks are categorized as IT-I, IT-II, or IT-III.  The IT-II level, defined in detail in SECNAV M-5510.30, includes positions which require access to information protected under the Privacy Act, to include Protected Health Information (PHI).  All contractor employees under this contract who require access to Privacy Act protected information are therefore categorized no lower than IT-II.  IT Levels are determined by the requiring activity’s Command Information Assurance Manager. Contractor employees requiring privileged or IT-I level access, (when specified by the terms of the contract) require a Single Scope Background Investigation (SSBI) which is a higher level investigation than the National Agency Check with Law and Credit (NACLC) described below. Due to the privileged system access, a SSBI suitable for High Risk public trusts positions is required. Individuals who have access to system control, monitoring, or administration functions (e.g. system administrator, database administrator) require training and certification to Information Assurance Technical Level 1, and must be trained and certified on the Operating System or Computing Environment they are required to maintain.  
Access to sensitive IT systems is contingent upon a favorably adjudicated background investigation.  When access to IT systems is required for performance of the contractor employee’s duties, such employees shall in-process with the Navy Command’s Security Manager and Information Assurance Manager upon arrival to the Navy command and shall out-process prior to their departure at the completion of the individual’s performance under the contract.  Completion and approval of a System Authorization Access Request Navy (SAAR-N) form is required for all individuals accessing Navy Information Technology resources.  The decision to authorize access to a government IT system/network is inherently governmental.  The contractor supervisor is not authorized to sign the SAAR-N; therefore, the government employee with knowledge of the system/network access required or the COR shall sign the SAAR-N as the “supervisor”. 
The SAAR-N shall be forwarded to the Navy Command’s Security Manager at least 30 days prior to the individual’s start date.  Failure to provide the required documentation at least 30 days prior to the individual’s start date may result in delaying the individual’s start date.   
When required to maintain access to required IT systems or networks, the contractor shall ensure that all employees requiring access complete annual Information Assurance (IA) training, and maintain a current requisite background investigation.  The Contractor’s Security Representative shall contact the Command Security Manager for guidance when reinvestigations are required.  
1.22.7 Interim Access:  The Navy Command's Security Manager may authorize issuance of a DoD CAC and interim access to a DoN or DoD unclassified computer/network upon a favorable review of the investigative questionnaire and advance favorable fingerprint results.  When the results of the investigation are received and a favorable determination is not made, the contractor employee working on the contract under interim access will be denied access to the computer network and this denial will not relieve the contractor of his/her responsibility to perform.   

1.22.8 Denial or Termination of Access:  The potential consequences of any requirement under this section including denial or termination of physical or system access in no way relieves the contractor from the requirement to execute performance under the contract within the timeframes specified in the contract.  Contractors shall plan ahead in processing their employees and subcontractor employees. The contractor shall insert this section in all subcontracts when the subcontractor is permitted to have unclassified access to a federally controlled facility, federally-controlled information system/network and/or to government information, meaning information not authorized for public release.

1.22.9 Contractor’s Security Representative:  The contractor shall designate an employee to serve as the Contractor’s Security Representative.  Within three work days after contract award, the contractor shall provide to the requiring activity’s Security Manager, in writing, the name, title, address and phone number for the Contractor’s Security Representative.  The Contractor’s Security Representative shall be the primary point of contact on any security matter.  The Contractor’s Security Representative shall not be replaced or removed without prior notice to the Contracting Officer and Command Security Manager. 

1.22.10 Background Investigation Requirements and Security Approval Process for Contractors Assigned to National Security Positions or Performing Sensitive Duties:  Navy security policy requires that all positions be given a sensitivity value based on level of risk factors to ensure appropriate protective measures are applied.  The Dept. of the Navy recognizes contractor employees under this contract as Non-Critical Sensitive [ADP/IT-II] when the contract scope of work require physical access to a federally controlled base, facility or activity and/or requiring access to a DoD computer/network, to perform unclassified sensitive duties.  This designation is also applied to contractor employees who access Privacy Act and Protected Health Information (PHI), provide support associated with fiduciary duties, or perform duties that have been identified by DON as National Security Positions.  At a minimum, each contractor employee must be a U.S. citizen and have a favorably completed NACLC to obtain a favorable determination for assignment to a non-critical sensitive or IT-II position.  The NACLC consists of a standard NAC and a FBI fingerprint check plus law enforcement checks and credit check.  Each contractor employee filling a non-critical sensitive or IT-II position is required to complete:
· SF-86 Questionnaire for National Security Positions (or equivalent OPM investigative product)
· Two FD-258 Applicant Fingerprint Cards (or an electronic fingerprint submission)
· Original Signed Release Statements
Failure to provide the required documentation at least 30 days prior to the individual’s start date shall result in delaying the individual’s start date.   Background investigations shall be reinitiated as required to ensure investigations remain current (not older than 10 years) throughout the contract performance period.  The Contractor’s Security Representative shall contact the Command Security Manager for guidance when reinvestigations are required.
Regardless of their duties or IT access requirements ALL contractor employees shall in-process with the Navy Command’s Security Manager upon arrival to the Navy command and shall out-process prior to their departure at the completion of the individual’s performance under the contract.  Employees requiring IT access shall also check-in and check-out with the Navy Command’s Information Assurance Manager.  Completion and approval of a System Authorization Access Request Navy (SAAR-N) form is required for all individuals accessing Navy Information Technology resources.  The SAAR-N shall be forwarded to the Navy Command’s Security Manager at least 30 days prior to the individual’s start date.  Failure to provide the required documentation at least 30 days prior to the individual’s start date shall result in delaying the individual’s start date. 
The contractor shall ensure that each contract employee requiring access to IT systems or networks complete annual Information Assurance (IA) training, and maintain a current requisite background investigation.  Contractor employees shall accurately complete the required investigative forms prior to submission to the Navy Command Security Manager.  The Navy Command’s Security Manager will review the submitted documentation for completeness prior to submitting it to the Office of Personnel Management (OPM).  Suitability/security issues identified by the Navy may render the contractor employee ineligible for the assignment.  An unfavorable determination made by the Navy is final (subject to SF-86 appeal procedures) and such a determination does not relieve the contractor from meeting any contractual obligation under the contract.  The Navy Command’s Security Manager will forward the required forms to OPM for processing.  Once the investigation is complete, the results will be forwarded by OPM to the DON Central Adjudication Facility (CAF) for a determination.  
If the contractor employee already possesses a current favorably adjudicated investigation, the contractor shall submit a Visit Authorization Request (VAR) via the Joint Personnel Adjudication System (JPAS) or a hard copy VAR directly from the contractor’s Security Representative.  Although the contractor will take JPAS “Owning” role over the contractor employee, the Navy Command will take JPAS "Servicing" role over the contractor employee during the hiring process and for the duration of assignment under that contract.  The contractor shall include the IT Position Category per SECNAV M-5510.30 for each employee designated on a VAR.  The VAR requires annual renewal for the duration of the employee’s performance under the contract. 
1.22.11 Background Investigation Requirements and Security Approval Process for Contractors Assigned to or Performing Non-Sensitive Duties:  Contractor employee whose work is unclassified and non-sensitive (e.g., performing certain duties such as lawn maintenance, vendor services, etc .) and who require physical access to publicly accessible areas to perform those duties shall meet the following minimum requirements: 
· Must be either a US citizen or a US permanent resident with a minimum of 3 years legal residency in the United States (as required by The Deputy Secretary of Defense DTM 08-006 or its subsequent DoD instruction) and 
· Must have a favorably completed National Agency Check with Written Inquiries (NACI) including a FBI fingerprint check prior to installation access.  
To be considered for a favorable trustworthiness determination, the Contractor’s Security Representative must submit for all employees each of the following: 
· SF-85 Questionnaire for Non-Sensitive Positions
· Two FD-258 Applicant Fingerprint Cards (or an electronic fingerprint submission)
· Original Signed Release Statements
The contractor shall ensure each individual employee has a current favorably completed National Agency Check with Written Inquiries (NACI) or ensure successful FBI fingerprint results have been gained and investigation has been processed with OPM 
Failure to provide the required documentation at least 30 days prior to the individual’s start date may result in delaying the individual’s start date.  
* Consult with your Command Security Manager and Information Assurance Manager for local policy when IT-III (non-sensitive) access is required for non-US citizens outside the United States.

1.23 Government Furnished Items And Services  
1.23.1 Government-Furnished Property (GFP): The Contractor shall take custody of the Government-furnished watercraft and equipment listed in TE-2 and TE-3.  At vessel turnover, the Government warrants that the platforms are in good material condition, safe to perform all missions and that equipment is in proper working order. For purposes of this contract, the terms vessel, boat and watercraft are synonymous.  

1.23.2 Special Tools and Support Equipment: The Government will turnover special tools and test equipment currently utilized to perform maintenance and testing on the equipment furnished by this contract.  The Contractor may be required to purchase special tools not currently in inventory but necessary to perform the required maintenance on Government-furnished equipment under this contract.  If the Government directs purchase of these tools, and if the Contractor is required to incur costs under this Section by the Government, the Government shall thereafter reimburse the Contractor IAW PWS Section “Reimbursable Items.”  The Contractor shall not, however, be reimbursed any amount in excess of the current market price of products such as fuel at the place purchased.  All tools procured on a reimbursable basis shall become Government property and shall be updated on TE-2 and TE-3. The Contractor is financially responsible for damage/loss of Government tools and support/test equipment provided in support of this contract. A joint inventory shall be conducted during the transition period of the contract to verify condition and quantities of tools provided by the Government/returned to the Government.

1.23.3 Forklifts: The Government will provide forklifts for use by Contractor personnel. The Government will maintain and certify the forklifts.  The Contractor shall provide forklift drivers able to operate on the pier to load and unload cargo from/to trucks, or from/to the vessel.  All Contractor personnel who operate forklifts shall be certified by a Government-approved training course. All costs of certification are at the Contractor’s expense.

1.23.4 GFP Substitution: The Government reserves the right to substitute, add or subtract the number of Vessels and Government-furnished equipment supporting the Government missions.  Government will replace vessels at the end of their service life with new boats of similar type and size. When a new replacement boat is received the Contractor shall inventory, and prepare boat for service, during this period of overlap the contractor utilizing daily rates is responsible for both vessels until the excess boats can be removed from the inventory. 

1.23.5 Utilities:  All utilities in the facilities below will be available for the contractor’s use in performance of tasks outlined in this PWS.

· Electricity
· Fuel Oil for all Government furnished vessel/craft and vehicle operations
· Fresh water
· HAZMAT Disposal for Government generated HAZMAT
· Oily Waste Disposal
· Garbage Disposal
· Phone Services (local and long distance for Official Use Only)
· Network access and services to workstations as required
· Three NMCI computer workstations with one printer in Bldg. 3. These workstations will be connected to the LAN and are for Official Use Only.
· Government provided Mobile Crane Services may not be readily available.

1.23.6 GFP Damage: If the Contractor damages Government furnished property they will be responsible to repair or replace the equipment in a timely manner at no cost to the Government.

1.24 Contractor Furnished Items And Services  

1.24.1 The Contractor shall be responsible for maintaining Government-furnished equipment and performing port services, dispatch, oil spill response, maintaining various equipment, performing shore port security barrier, and gate operations. In addition, the Contractor shall be responsible for launch, recovery and towing of small boats with GFE provided boat trailers as outlined in this contract.  

1.24.2 The Contractor utilizing the daily rate shall prepare new boats for service, once boats are in service they shall prepare old boats for disposal or GSA auction as directed by the COR.

1.24.3 Cell Phones: The Contractor shall provide cell phones to key personnel and provide the COR and KO with cell phone contact information.

1.24.4 Contractor-Provided Tools: The Contractor shall be responsible for providing basic hand tools, common support equipment, and any other tools and support equipment not provided by the Government to perform the maintenance tasks delineated in this PWS along with necessary tool boxes and containers for their storage and safekeeping. For items requiring disposal, the Contractor shall deliver the items to the location identified by the Government. 

1.24.5 Office Supplies and Equipment:  The contractor shall provide all office supplies and equipment necessary to support this contract with the exception of printer cartridges for each NMCI Government furnished printer.

1.25 Supplies or Services and Price
1.25.1 Definition of Rates

1.25.1.1 General Rates: The rates for services provided under this contract shall be payable at the applicable, fully loaded, rates stipulated in Section B. Said payments shall be payment in full for all services, equipment, supplies and maintenance of Government equipment, and all Contractor personnel under this contract, including all overtime (except as noted below), penalty time, bonuses, payments and emoluments payable to Contractor personnel for services under this contract, irrespective of the geographic scope of said services and including the carriage of hazardous cargoes. The only items payable under this contract are the applicable daily rates, reimbursable supplies and services, and flat rates. Additional services and supplies may be added ONLY by a modification to the Contract executed by the Contracting Officer.

1.25.1.2 Flat Rates:  The Contracting Officer’s Representative (COR) will notify the Contractor in writing when a specific Flat Rate service is required in accordance with the corresponding paragraph in the PWS describing the service and identify the amount of funding available for the requirement.  If an oral notification of the requirement is given to the Contractor, the COR shall confirm the notification in writing within 48 hours.  Flat rates are assessed based upon personnel and/or equipment reporting for duty at the agreed upon time and place until they are released from service. When the Contractor expects total funding expended for flat rates to reach 85 percent of the total funds available on each Flat Rate CLIN, the Contractor shall notify the Contracting Officer and the COR and any other Government official identified by the Contracting Officer. The Contractor shall not exceed or incur costs that exceed the amount of funding stated on each flat rate CLIN.  Flat Rates include overtime hourly rates for General Licensed, General Unlicensed and/or Key Personnel. 
1.25.2 [bookmark: _Toc434858294]Reimbursables Items

Reimbursable Items – Supplies and services expressly identified as reimbursable items by this Contract are to be reimbursed in accordance with the “Reimbursables Supplies and Services” section below at the actual price paid by the Contractor, i.e., the price paid to the subcontractor or supplier of such supplies and services. The actual price paid by the Contractor shall not include material handling charges, overhead, general and administrative costs, or profit that are in any way associated with the Contractor’s provision of such goods and services. When the Contractor expects total funding expended for reimbursable items to reach 85 percent of the total funds available on the Reimbursable Supplies and Services CLIN(s), the Contractor shall notify the KO via the COR and any other Government official identified by the KO in writing. The notice shall state the estimated amount of additional funds required to continue performance for the period specified in the schedule. The Contractor shall not exceed nor incur costs that exceed the Not-To-Exceed amount or the amount of funding stated on the Reimbursable Supplies and Services CLIN(s) at the time a reimbursable item is ordered.  The following are expressly identified reimbursable items:

1.25.2.1  Special Tools and Support Equipment 
1.25.2.2  Government Directed Special Requirements 
1.25.2.3  Spare and Repair Parts 
1.25.2.4  Oil Spill Directed Requirements 

1.25.3 [bookmark: _Toc434846080][bookmark: _Toc434858295]Bid Summary Process
The Contractor shall seek reimbursement from the Government for services and supplies identified as reimbursable items that are obtained in support of this contract.  The following table displays the Government approval levels the contractor is required to obtain prior to a reimbursable item purchase:

	GOVERNMENT PRE-APPROVAL REQUIRED
	REIMBURABLE SERVICE/SUPPLY COST RANGE

	No Government pre-approval needed  (see 1.25.3.1)
	$500 and below

	COR Approval Required (see 1.25.3.2)
	$501 - $2,999

	Contracting Officer Approval  (see 1.25.3.3)
	$3,000 and above


1.25.3.1 Contractor may purchase materials authorized by this contract costing $500 or less per purchase, not to exceed $8,000 per month, without Government pre-approval.   The Contractor shall submit a Purchase Orders $500 and Below Weekly Report IAW CDRL A00X to the COR for all reimbursable purchases at or below $500. 

1.25.3.2 To seek approval from the COR to purchase reimbursable items between $501 and $2999, the Contractor must first obtain at least one vendor quote.  An e-mail request is sent to the COR which describes the purchase and has the vendor quote attached.  The COR shall provide the contractor with written acceptance or declination.

1.25.3.3 To seek approval from the KO, the Contractor must obtain at least three quotes for each transaction in excess of $3,000 to ensure that adequate price competition was sought or the Contractor must provide an acceptable justification as to why it was impracticable to do so. The Contractor shall provide this documentation to the KO for approval via the COR prior to obtaining these services and supplies. The Contractor shall maintain documentation of all reimbursable purchases until three years after the contract is completed and shall provide access to and copies of such documentation when requested by the KO. Bid summaries shall contain vendor quotes, a description of the supplies or services to be subcontracted, identification of the proposed subcontractor and price, suppliers contacted and price quotes. They shall include other pertinent data such as price lists used if suppliers were not contacted and information regarding the selection if other than price-related factors were considered.


1.26 Reimbursable Supplies And Services Clause
The Government will reimburse the Contractor only for those supplies and services that are expressly identified as reimbursable items by this contract. Reimbursement shall be limited to the “Actual price” paid by the Contractor for such supplies and services, plus tax paid, if any, and reduced by any and all credits and rebates, whether accrued or realized, associated with the supplies and services provided. “Actual price” does not include material handling charges, overhead, general and administrative costs, profit, or any other indirect cost that is in any way associated with the Contractor’s purchase or provision of such supplies and services.  The parties expressly agree that the offered and accepted daily rate includes all other costs incurred or paid by the Contractor, including but not limited to material handling charges, overhead, general and administrative costs, or profit, that are in any way associated with the Contractor’s provision of such supplies and services. 

The Contracting Officer may reduce the reimbursement by any amount above that which the KO finds, in his/her sole discretion, is greater than that which is fair and reasonable for the supplies or services provided, giving due consideration to the facts and circumstances prevailing at the time that the Contractor procured the supplies and services. Disputes as to the amount by which any reimbursement is reduced shall be resolved IAW the “Disputes” clause (FAR 52.233-1) of the contract. It shall be the Contractor’s burden to demonstrate that the price it paid for reimbursable supplies or services were fair and reasonable.

When the Contractor expects total funding expended for reimbursable items to reach 85 percent of the total funds available on each Reimbursable Supplies and Services CLIN, the Contractor shall notify the Contracting Officer and the COR and any other Government official identified by the Contracting Officer. The notice shall state the estimated amount of additional funds required to continue performance for the period specified in the Schedule.  The Contractor shall not exceed nor incur costs that exceed the amount of funding stated on each Reimbursable Supplies and Services CLIN at the time a reimbursable item is ordered. The Government is not obligated to reimburse the Contractor for otherwise reimbursable supplies and services in excess of the funded amount stated in the Reimbursable CLIN(s).

The Contractor is not obligated to continue performance of any reimbursable work under this Contract or otherwise incur costs for reimbursable supplies or services in excess of the funded amount stated in the Reimbursable CLIN(s) unless the Contracting Officer notifies the Contractor that the funded amount stated in the applicable Reimbursables CLIN has been increased. Notification shall be in writing. In the event notification is made orally, such notification shall be followed up in writing within two working days.

No notice, communication, or representation from any person other than the KO shall affect the Government’s obligation to reimburse the Contractor.

Change orders shall not be considered an authorization to exceed the funded amount stated in the Schedule under the Reimbursable CLIN unless they contain a statement expressly increasing the funded amount of the Reimbursables CLIN by a sufficient amount to cover the change order.

1.27 [bookmark: _Toc434858297]Contract Data Requirements - Plans and Reports
1.27.1 Plans Provided with Technical Proposal:  The Contractor shall provide the Government as part of the Contractor’s proposed services associated with this PWS the following draft/plans, covering all aspects of how the Contractor will accomplish the desired outcomes of this PWS, including the methodology, processes, organization, and approaches that will be used by the Contractor in the following key areas:

1.27.1.1 Key and Critical Personnel/Staff Matrix Plan (CDRL A00X)

The offeror shall propose both Key and Critical personnel who meet the minimum qualifications as stated in Section J, Attachment- , Technical Exhibit-.  The offeror shall provide resumes for all proposed Key Personnel.  The plan shall include basis used for the types, mix and number of personnel required to meet the requirements and deliverables sought by the Government.

1.27.1.2 Personnel Contingency Plan (CDRL A00X) 

The Contractor shall propose a contingency plan that ensures there shall be no interruption of training, operations, or maintenance service.  The contingency plan must address substitution of personnel when personnel are not available due to leave, sickness or other unforeseen circumstances. The plan shall be sufficiently detailed to ensure that services provided by the Contractor shall not be significantly affected by the events listed below and that there is minimal disruption to mission essential services, support to other activities, commands and ships.  The Contractor shall be responsible for proposing a contingency plan for continuation of services in the event of the following: 

· Surge operations 
· Reduced Government-furnished equipment support
· Labor disruption within the Contractor’s own labor force such as a personnel strike or other labor actions
· War, mobilization, deployment, military exercises, resulting in increased workload requirements.
· Natural disaster or other declared emergencies.
· Acts of terrorism or other threats to persons or property.

1.27.1.3 Quality Control Plan (CDRL A00X)

The Contractor shall propose a Quality Control Program (QCP) to provide a quality inspection system that monitors compliance with safety requirements and procedures during all phases of operations. The plan shall also specify areas to be inspected on either a scheduled or unscheduled basis, how inspections are to be conducted, and results evaluated.  Quality control inspections shall cover all services included in the contract. It must specify areas to be inspected on either a scheduled or unscheduled basis, how inspections are to be conducted and results evaluated.

1.27.1.4 Safety Plan (CDRL A00X)

The Contractor shall provide a Safety Plan that addresses actions regarding, asbestos control, heat stress control, hearing and sight conservation, lead control, respiratory protection, electrical safety, gas-free engineering, confined space operations, lock-out/tag-out procedures, hazardous material control and management, mercury control, polychlorinated biphenyls control and man-made vitreous fibers control. With respect to operations, the safety plan shall address methods to identify, evaluate and control safety and occupational health hazards.  

1.27.1.5 Hazardous Material (HM) and Hazardous Waste (HW) Control and Management Plan

The Contractor shall propose a HM and HW Control and Management Plan to include control and management of HM and HW during the performance of the contract and is responsible to submit annual reports to Emergency Planning and Community Right-to-Know Act (EPCRA) and Commander Naval Region, Hawaii CNRH Storefront Safety Office. After award the successful offeror shall have 30 calendar days to finalize his HM and HW Control and Management Plan and resubmit to Government for final approval. All contractor personnel shall be required to read and certify that they have read and are trained in the implementation of the Plan.  The contractor is responsible for all arrangements for disposal of all HM/HW. The plan shall include but not limited to:

· Authorized Use List (AUL). HM information shall be provided to the Navy
· Type, location and amount of HM/HW to be generated on site
· Type, location, and amount of HW (e.g., spent solvent, oily rags, etch.) and other regulated wastes (e.g. used engine oil, batteries, etc.) to be generated and accumulated on site.

1.27.1.6 Property Control Systems Plan

The Contractor shall provide a plan to establish and maintain an accurate property system to control, protect, preserve, and maintain all Government property.  The plan should describe the procedures that will be used to prevent theft, pilferage, damage (both willful and unintentional), vandalism, and misuse of Government- furnished property.  Records for all Government property in Contractor custody are to be maintained by the Contractor IAW FAR Part 45. The plan outlines requirements of FAR 45.105 in regards to the control of Government furnished property in custody by the Contractor.

1.27.1.7 Phase-In Plan 

1.27.1.7.1.1 The Contractor shall propose a complete 90 day Phase-In Plan, which shall describe the processes by which the Contractor will:

1.27.1.7.1.1.1 Identify, assemble, and organize his/her Key personnel and other personnel (including subcontractors and suppliers), equipment, vehicles, supplies and materials, and
1.27.1.7.1.1.2 Indoctrinate, train, position, and deploy the above elements on-site or at their appropriate supporting locations; and 
1.27.1.7.1.1.3 Begin and complete all Phase-in operations necessary to assume full and complete operational responsibility for providing services under this contract. Phase-in tasks include making contacts with the incumbent contractor, and working together with them in a coordinated fashion to have the right information exchanges, meetings, inventories and related actions aimed at the eventual transfer and assumption of full responsibility to the “Successor” Contractor under this contract.

1.27.1.7.1.2 Within 10 calendar days after receipt of all available and necessary phase in requirements information the successor contractor shall submit his final Phase-In Plan to the Contracting Officer (KO) for Government review, feedback, and clarifications if any, and approval.  When directed, the contractor shall commence his approved Phase-in Plan and transfer responsibility for services as soon as possible, in accordance with the Plan. Based on historical “corporate” knowledge and specific operational requirements as set forth in this PWS.

1.27.1.7.1.3 The Contractor shall include in this Plan a finalized written schedule of all training and subjects to be covered, to ensure a smooth transition and to fulfill the requirement of having a staff of certified and trained personnel at the start of the performance period. The Contractor shall certify the proficiency of his personnel in training received.

1.27.1.8 Phase-Out Plan

The 90-day Plan shall describe the processes by which the contractor will logically and reasonably transfer responsibility for services to another entity (i.e. successful contractor for the follow-on contract), reduce and cease support services entirely or a combination of these two courses of action for the entire set of services under the contract. The Phase-Out Plan will incorporate turnover of Government-furnished facilities, equipment and watercraft with the training schedule of Contractor personnel to support the transition. The plan shall demonstrate how the Contractor will accomplish both shore and afloat training. Included are: any remaining/backlogged maintenance and repair, cleaning, inventories, completion and turnover of records, logs, Standard Operating Procedures (SOP), training and maintenance manuals, keys locks and other equipment, documents and assets used in performing services under this contract. In the event that a phase out plan is utilized, the contractor shall propose a price for the phase out. The Government reserves the right to determine the reasonableness of the proposal.

1.27.2 Plans and Reports Due after Contract Award:  All contract data requirements shall be submitted to the COR and KO for review, comment and approval.  The Contractor shall revise contract data requirements as necessary to incorporate the COR and KO’s comments and concerns.  The Contractor will provide all testing, analysis, evaluation and labor necessary to produce these reports. All reports shall clearly breakdown all information by program and craft.
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1.27.2.1 Drug Testing Plan (CDRL A00X)

The Contractor shall provide a plan that details the stipulations and procedures of the drug testing program.  The Drug Testing Plan shall be submitted to the COR and the Contracting Officer for approval no later than 30 days after contract award.
1.27.2.2 Emergency Action Plan (CDRL A00X)

The Contractor shall provide to protect Government property and submit to the KO via the COR for approval.  The Emergency Action Plan shall be submitted to the COR and the Contracting Officer for approval no later than 30 days after contract award.

1.27.2.3 Hurricane Response Plan (CDRL A00X)

The Contractor will be responsible for the execution of the Port Operations Hurricane Readiness Plan and shall provide a plan that identifies the personnel assigned to each task.  The Hurricane Response Plan shall be submitted to the COR and the Contracting Officer for approval no later than 30 days after contract award.

1.27.2.4 Oil/Fuel Spill Response Plan (CDRL A00X)

The Contractor shall provide an Oil/Fuel Spill Response Plan that integrates the current Regional Integrated Contingency Plan to address continuity of training to maintain both initial and annual qualifications to include drill periodicity requirements, as well a plan to include equipment and personnel required to man a Maximum Most probable discharge (MMPD) set by the Coast Guard is 50,400 gallons.  The Oil/Fuel Spill Response Plan shall be submitted to the COR and the Contracting Officer for approval no later than 30 days after contract award.

1.27.2.5 Quality Management System Plan (CDRL A00X)

The Contractor shall provide the Quality Management System Plan, and shall update it as changes occur. The Quality Management System Plan shall be submitted to the COR and the Contracting Officer for approval no later than 30 days after contract award.

1.27.2.6 Severe Weather Response Plan (CDRL A00X)

The Contractor shall provide a specific Severe Weather Response Plan for heavy weather operations on JBPHH.  The Severe Weather Response Plan shall be submitted to the COR and the Contracting Officer for approval no later than 30 days after contract award.

1.27.2.7 Training Plan (CDRL A00X)

The Contractor shall provide a Training Plan that demonstrates how the Contractor will accomplish both shore and a float Contractor personnel training as set forth in this contract. The training plan shall include, at a minimum, the subject being taught; location of the training site(s); and the company / institution, etc. that will be employed to perform this training. For those courses being taught by the U.S. Navy, the Contractor need only submit a statement indicating they shall be using the U.S. Navy School. The Mission Readiness Specialist Government Representative shall provide mandatory basic coxswain training and 2nd Class swimmer training.  The Contractor shall, without additional expense to the Government, be responsible for obtaining any necessary licenses and permits, for complying with all applicable laws, codes and regulations in connection with the performance of work.

1.27.2.8 Vessel and Equipment Check Out/In System (CDRL A00X)

The Contractor shall develop and administer a vessel and equipment Check Out/In System or procedure for Government use of vessels and equipment. Contractor accomplished vessel and equipment Check-In / Check-Out inspections shall be a requirement of this system.
1.27.2.9 Vessel and Equipment Maintenance Plans (CDRL A00X)

The Contractor shall develop maintenance plans for all vessels, trailers, boatlifts and equipment utilizing TE- and submit annually to the Government.

REPORTS
1.27.2.10 Maintenance Expenditure Report: The Contractor shall submit a monthly maintenance expenditure report to the COR. It shall include:

1.27.2.10.1 Vessel, trailer, boatlift and equipment identification/hull number
1.27.2.10.2 Brief description of the particular maintenance and the date(s) performed
1.27.2.10.3 Labor hours expended for the particular maintenance
1.27.2.10.4 Listing of the parts used for the particular maintenance and their cost
1.27.2.10.5 Summary of labor and material expended (vessel, trailer, boatlift and equipment, Rate Table Identifier Number, CLIN, and total).

1.27.2.11 Depot Level Maintenance Progress Report: The report shall include detailed progress/status of work performed, items of concern and additional costs incurred. This report shall be submitted to the COR weekly.

1.27.2.12 Depot Progress Reports (CDRL A00X): Progress Reports. For depot level actions that exceed 15 calendar days, the Contractor shall submit a Depot Level Weekly Status Report to the COR. 

1.27.2.13 Dry-Docking Report (CDRL A00X): The Contractor shall include, in each work package requiring equipment dry-docking, provisions for the shipyard to prepare a dry-docking report upon completion of the dry-docking. The Contractor shall distribute this report to the COR’s designated representative on-site during the dry-docking.  The Contractor shall obtain a copy of the shipyard’s docking plan (also referred to as a Block Spotting Plan) and attach it to each report.

1.27.2.14 Work Package Submission: The Contractor shall submit work packages for industrial assistance and repair and/or shipyard availabilities to the KO via the COR for approval. The Government shall be allowed a minimum of fifteen (15) calendar days for review and comment.

1.27.2.15 Accident Report: The Contractor shall submit an accident report in all instances in which any vessel under this contract sustains damage or is involved in any incident resulting in damage to vessels, trailers, property, piece of equipment, or in bodily injury or death. Notification to the COR should occur within one hour of the incident. The Contractor shall secure a report from the vessel master/operator or equipment operator or Officer acting as pilot, or from any licensed pilot aboard the vessel being handled. Contractor shall submit report to the KO via the COR within twenty-four hours following the incident, reporting the facts, listing deaths, reporting the extent of damages or bodily injuries, and listing recommendations to prevent recurrence. Contractor shall complete drug and alcohol testing of all personnel IAW 46 CFR.

1.27.2.16 Duty Section Work Accomplished Report:  The Contractor shall issue a report listing the personnel assigned and work accomplished by the duty section IAW CDRL A00X.

1.27.2.17 Oil and Hazardous Substance (OHS) Spill Report: All OHS spill incidents including on land or in water shall be immediately reported IAW Federal, State and Navy regulations and requirements. Immediate notification shall be made to the Navy Region Hawaii Facility Incident Coordinator (FIC).

1.27.2.18 Monthly Maintenance Reimbursable Report (CDRL A00X): The Contractor shall maintain records for labor and material expended for each piece of equipment. In conjunction with submission of the invoices, the Contractor shall provide a monthly maintenance reimbursable report. A separate line item in this report shall be submitted to document all equipment and tools purchased with Government funds and also these items shall be added to the annual inventory report.

1.27.2.19 Reimbursable Expense Report. The Contractor shall submit with each invoice a report identifying the description and cost of any reimbursable items purchased.

1.27.2.20 List of Required Periodic Reports. The Contractor will complete and submit the following reports to the COR.

	Periodicity 
	Report

	Weekly
	Operations & Depot Level Maintenance Status Report & Meeting

	Weekly
	Purchase Orders $500 and Below Weekly Report

	Weekly 
	Funds authorized Expenditure report for all CLINs to include balance remaining

	Monthly
	Training Report to include current employee qualifications and planned training

	Monthly
	Duty Section Work Accomplished Report 

	Quarterly
	TE-2 and TE-3 Government-furnished Equipment (GFE) Report 

	Annual
	Hazardous Materials Inventory

	Annual
	Maintenance Plan Report

	As Required
	Accident Report to include all QSMS reports

	As Required
	OHS Spill Report

	As Required
	Oil Spill Cost Accounting Report






PART 2 - DEFINITIONS & ACRONYMS

2.1 Definitions
2.2.1. Consumables:  Materials such as tools, equipment, and operating supplies utilized in the normal course of work of performing standardized preventive maintenance and repairs on vessels, trailers and equipment. 
2.2.2. Contractor:  A supplier or vendor having a contract to provide specific supplies or service to the government.  The term used in this contract refers to the prime.
2.2.3. Contracting Officer:  A person with authority to enter into, administer, and or terminate contracts, and make related determinations and findings on behalf of the government.  Note: The only individual who can legally bind the government.
2.2.4. Contracting Officer's Representative (COR):   An employee of the U.S. Government appointed by the contracting officer to administer the contract.  Such appointment shall be in writing and shall state the scope of authority and limitations.  This individual has authority to provide technical direction to the Contractor as long as that direction is within the scope of the contract, does not constitute a change, and has no funding implications.  This individual does NOT have authority to change the terms and conditions of the contract.  The COR is sometimes referred to as the Contracting Officer's Technical Representative (COTR).
2.2.5. Contractor Acquired Property:  Property acquired, fabricated, or otherwise provided by the contractor for performing a contract and to which the Government has title.
2.2.6. Corrective Maintenance:  Unscheduled work on structures, equipment, systems, subsystems, and components required to correct operating deficiencies and to preclude a breakdown by servicing, adjusting, and replacing parts and expendable items as found necessary as a result of preventive maintenance, operational observation, or routine inspections.
2.2.7. Day:  Unless specifically identified in the context of its use, “day” will herein refer to a calendar day.
2.2.8. Defective Service:  A service output that does not meet the standard of performance associated with the Performance Work Statement.
2.2.9. Deliverable:  Anything that can be physically delivered but may include non-physical things such as meeting minutes.
2.2.10. Depot Level Maintenance and Repair:  The material maintenance or repair requiring the overhaul, upgrading, or rebuilding of parts, assemblies, or subassemblies, and the testing and reclamation of equipment as necessary.
2.2.11. Dockmaster:  is a person in charge of a dock used for freight, logistics, and repair or maintenance of ships.
2.2.12. Emergency Repairs:  Unexpected and unscheduled repairs required to maintain the integrity of the boat’s hull, machinery and systems to ensure the safety of the crew and effective performance of the boat’s mission.
2.2.13. Equipment:  
2.2.13.1. A tangible item that is functionally complete for its intended purpose, durable, nonexpendable, and needed for the performance of a contract. Equipment is not intended for sale, and does not ordinarily lose its identity or become a component part of another article when put into use. Equipment does not include material, real property, special test equipment or special tooling. (Federal Acquisition Regulation)
2.2.13.2. Any functional unit of a hull, mechanical, electrical, ordnance, or electronic type material which operates singularly or as a component of a system or subsystem and which is identified by a Component Identification Number, Numerical Control Number, Allowance Parts List, or similar designation. (Supply Terminology)
2.2.14. Facility: Physical platform where a service is performed which includes the vessel and all installed equipment.
2.2.15. Government Property:  All property owned or leased by the Government. Government property includes both Government-furnished property and contractor-acquired property. Government property includes material, equipment, special tooling, special test equipment, and real property. Government property does not include intellectual property and software.
2.2.16. Inventory:  A complete listing of merchandise, stock on hand, work in progress, raw materials, or finished goods on hand for which records are maintained and stock records are reconcile accordingly.
2.2.17. Loss of Government Property:  unintended, unforeseen or accidental loss, damage, or destruction of Government property that reduces the Government’s expected economic benefits of the property. Loss of Government property does not include occurrences such as purposeful destructive testing, obsolescence, normal wear and tear, or manufacturing defects. Loss of Government property includes, but is not limited to (1) Items that cannot be found after a reasonable search; (2) Theft: (3) Damage resulting in unexpected harm to property requiring repair to restore the item to usable condition; or (4) Destruction resulting from incidents that render the item useless for its intended purpose or beyond economical repair.
2.2.18. Materials:  Property that may be consumed or expended during the performance of a contract, component parts of a higher assembly, or items that lose their individual identity through incorporation into an end-item. Material does not include equipment, special tooling, and special test equipment or real property.
2.2.19. Normal Operations:  Normal operations are those operations occurring on scheduled days during the working hours specified in the summary notional operation schedule.
2.2.20. Physical Security:  Actions that prevent the loss or damage of Government property.
2.2.21. Platforms:  All ships, watercraft and boats that are provided as government property.
2.2.22. Preventative Maintenance:  Scheduled work on structures, items of equipment, systems, subsystems and components required to provide continuing operation, to preclude unnecessary breakdowns, and to prolong the life of equipment by operating, inspecting, servicing, topping up, adjusting, cleaning, coating or replacing of items.
2.2.23. Property Records:  The records created and maintained by the contractor in support of its stewardship responsibilities for the management of Government property.
2.2.24. Quality Assurance:  The government procedures to verify that services being performed by the Contractor are performed according to acceptable standards.
2.2.25. Quality Assurance Surveillance Plan (QASP):  An organized written document specifying the surveillance methodology to be used for surveillance of contractor performance.  
2.2.26. Quality Control:  All necessary measures taken by the Contractor to assure that the quality of an end product or service shall meet contract requirements.
2.2.27. Repair Parts:  Any item (including modules and consumable type materials) that has application and appears in an APL, Stock Number Sequence List (SNSL), Integrated Stock List (ISL), Naval Ship Systems Command Drawings, or a manufacturer's handbook. 
2.2.28. Sortie:  Securing all ships, watercraft, and boats in preparation for an emergency such as a hurricane. 
2.2.29. Subcontractor:  One that enters into a contract with a prime contractor.  The Government does not have privity of contract with the subcontractor.
[bookmark: _Toc434858300]2.2 	Acronyms
	ACOR
	Alternate Contracting Officer’s Representative

	APL
	Allowance Parts List

	CERCLA 
	Comprehensive Environmental Response Compensation and Liability Act

	CFR
	Code of Federal Regulations

	CID
	Component Identification Number

	CLIN
	Contract Line Item Number

	CNIC
	Commander, Navy Installations Command

	CNRH
	Commander, Navy Region Hawaii

	CONAUTH
	Controlling Authority

	CONUS
	Continental United States (excludes Alaska and Hawaii)

	COOP
	Continuity of Operations

	COR
	Contracting Officer’s Representative

	COSAL
	Coordinated Shipboard Allowance List

	COTR
	Contracting Officer's Technical Representative

	COTS
	Commercial Off the Shelf

	CPR
	Cardiopulmonary Resuscitation

	CTR
	Contract Technical Representative

	DDE
	Designated Duty Engineer

	DFARS
	Defense Federal Acquisition Regulation Supplement

	DFSP
	Defense Fuel Supply Pier

	DOD
	Department of Defense

	DOT
	Department of Transportation

	ECMRA
	Enterprise-wide Contractor Manpower Reporting Application

	EPA
	Environmental Protection Agency

	FAR
	Federal Acquisition Regulation

	FFP
	Firm Fixed Price

	FIC
	Facility Incident Coordinator

	FLCPH
	Fleet Logistics Center Pearl Harbor

	FRT
	Facility Response Team

	FY
	Fiscal Year

	G&A
	General and Administrative

	GFE
	Government-Furnished Equipment

	HAZMAT
	Hazardous Material

	HAZWOPER 
	Hazardous Waste Operations and Emergency Response

	IA
	Information Assurance

	IAW
	In Accordance With

	ISL
	Integrated Stock List

	IT
	Information Technology

	JQR
	Job Qualification Requirement

	JTR
	Joint Travel Regulation

	KM
	Knowledge Management

	KO
	Contracting Officer

	LOGREQ 
	Logistics Requirement

	MOA
	Memorandum of Agreement

	MMD 
	Merchant Mariners Document

	MOU
	Memorandum of Understanding

	MS
	Microsoft

	MSC
	Military Sealift Command

	NAVFAC
	Naval Facilities Engineering Command

	NEC
	Navy Enlisted Classification

	NCC
	Numerical Control Number

	NOSC
	Navy On-Scene Commander

	NTE
	Not to Exceed

	NVIC
	Navigation and Vessel Inspection Circular

	O&M
	Operations and Maintenance

	OCI
	Organizational Conflict of Interest

	OCONUS
	Outside Continental United States 

	OEM
	Original Equipment Manufacturer

	OM
	Operations Manager

	OPA 90 
	Oil Pollution Act of 1990

	OPTEMPO 
	Operations Tempo

	ORM 
	Operational Risk Management

	OSHA 
	Occupational Safety and Health Administration

	OSR
	Oil Spill Response (Team)

	PM 
	Project Manager

	PMO
	Program Management Office

	PMS 
	Preventive Maintenance System

	PMR
	Program Management Review

	POC
	Point of Contact

	POMS 
	Port Operations Management System

	PQS 
	Personnel Qualifications System

	PSC
	Product Service Code

	PWC
	Pacific Warfighting Center

	PWD 
	Public Works Department

	PWS
	Performance Work Statement

	QASP
	Quality Assurance Surveillance Plan

	RCRA
	Resource Conservation and Recovery Act

	RFI
	Ready for Issue

	RFS
	Request for Service

	R&M 
	Reliability and Maintainability

	SAR
	Search and Rescue

	SIM 
	Shore Installation Management

	SME
	Subject Matter Expert

	SNSL
	Stock Number Sequence List

	SOP
	Standard Operating Procedure

	STCW 
	Standards for Training Certification and Watch Standing

	SV
	Ship Visit (support required for a ship visit)

	TB 
	Tug Boat

	TE
	Technical Exhibit

	TELCOM
	Telecommunications

	TWIC 
	Transportation Workers Identification Card

	UB
	Utility Boat

	UHF 
	Ultra High Frequency

	USCG 
	United States Coast Guard

	WAWF
	Wide Area Workflow




PART 3 – APPLICABLE POLICIES AND PUBLICATIONS

3.1. [bookmark: _Toc434858302]Applicable Policies

3.1.1. The Contractor must abide by all applicable regulations, publications, manuals, and local policies and procedures.

3.1.2. The Contractor is required to comply with Public Law 105-270, Section 5 (2)(A).  This law states that Contractors will not perform inherently governmental functions.  Section 5 (2)(A) of this Public Law defines the term “inherently governmental function” as “a function that is so intimately related to the public interest as to require performance by Federal Government employees.”  Per Section 5(2)(B), inherently governmental functions include management of Government programs requiring value judgments, conduct of foreign relations, selection of program priorities, and the direction of intelligence and counter-intelligence operations.  Per Section 5(2)(C), inherent governmental functions DO NOT include, (i) gathering information for or providing advice, opinions, recommendations, or ideas to Federal Government officials; or (ii) any function that is primarily ministerial and internal in nature.”

3.1.3. Contractors shall not establish an employee-employer relationship with DOD civilian employees or military personnel under this PWS. Contractors shall not provide personal services to DOD civilian employees or military personnel under this PWS. Contractor personnel may not manage, supervise or task DOD civilian employees or military personnel while performing the tasks within this PWS.  Contractor personnel may not make any commitment to non-DOD personnel, including a foreign official, which commits the expenditure of US Government resources, unless specifically authorized. The training of foreign personnel is prohibited under this PWS.

3.1.4. When performing work associated with this PWS, Contractor personnel will make clear to all individuals they deal with that they are Contractor employees and not DOD employees.  When participating and introducing themselves during official events wherein DOD, non-DOD or foreign officials are present, Contractor personnel will identify themselves as employees of the Contractor. Contractor personnel must be clearly identified (i.e., company shirt, pin, visible company ID, etc.).

3.1.5. Contractor employees performing services shall be required to comply with all JBPHH installation rules and regulations applicable to conduct, safety, security, and procedures governing site entry and exit.

3.1.6. Contractor personnel shall be required to safeguard data files and output products, regardless of format or medium, in accordance with appropriate security measures for classification of data being handled in the performance of this contract (see DOD Regulation 5200.1, OPNAVINST 5500.2).  Contractor personnel shall also safeguard Privacy Act Information in accordance with existing regulations.

3.1.7. Non-developmental items (NDI) and commercial-off-the-shelf (COTS) products shall be used to the maximum extent practicable.  The Contractor shall apply commercially available processes and technologies to the maximum extent practicable.

3.2. Applicable Publications

Publications applicable to services under this Contract are listed herein. The latest revisions of these publications are mandatory to the extent that a specific procedure or requirement is specified in the Performance Work Statement. The Government shall provide publications and forms listed at the start of the Contract. Supplements or amendments to listed publications may be issued during the life of the Contract. Changes to Navy or DOD publications which impact on the Contractor’s costs may be considered under FAR 52.243-1 Alternate II (Fixed Price). Changes to other Government or regulatory publications referenced in this document shall not be the subject of a claim under the aforementioned clause. It is the Contractor’s responsibility to ensure that all mandatory publications are posted and up to date. Upon completion of the Contract, the Contractor shall return to the Government all issued publications.


	PUBLICATION NUMBER
	PUBLICATION NAME
	ASSOCIATED TASK/PWS REFERENCE


	
CNICNOTE 5530
	
Navy Commercial Access Control System (NCACS)
	

	COMNAVREGHIINST 5300.28A
	PROHIBITED SUBSTANCES
	

	COMNAVREGHIINST 11240.3G
	TRANSPORTATION
	

	COMNAVREGINST 5510.18D
	ENTRY REGULATIONS FOR NAVAL INSTALLATION
	

	COMNAVREGINST 5510.23A
	ENTRY REGULATIONS
	

	U.S. Army Corps of Engineers EM 385-1-1 (2003)
	Safety and Health Requirements Manual
	

	JBPHH 5530.1
	REGISTRATION AND POSSESSION OF FIREARMS AND DANGEROUS WEAPONS
	

	JBPHHHIINST 5560.1 CH1 
	TRAFFIC AND PARKING REGULATION
	

	JBPHHIINST 5510.1 
	BASE ACCESS REGULATION
	

	JBPHHIINST 5560.1 
	TRAFFIC AND PARKING REGULATION BASIC
	

	NAVEDTRA 43602 
	SHORE INSTALLATION MANAGEMENT (SIM) PORT OPERATIONS PQS (DRAFT) 6SEP12
	

	OPNAVINST 5530.14E W CH1 
	PHYSICAL SECURITY
	

	REF FUEL FISCPHINST4020.1
	FUEL RECLAMATION AT FORFAC
	

	REF FUEL HAWAII ADMIN RULES 
	DOH TITLE 11 CHAP 279 HWM MGT OF USED OIL
	

	REF FUEL NAVSUPFLCPHINST 5090.1H 

	OIL AND HAZARDOUS CONTINGENCY PLAN
	4.1 Oil Spill Response


	REF FUEL NAVSUPFLCPHINST 5090.3D
	HAZARDOUS WASTE (HW) MANAGEMENT
	PWS Para 1.23

	REF FUEL NAVSUPFLCPHINST 5090.5C 
	HAZARDOUS WASTE MINIMIZATION (HAZMIN)
PLAN
	PWS Para 1.23

	Standard Operation Procedure 
	SOP for TOTAL WORKFORCE MANAGEMENT SYSTEM (TWMS) FOR CONTRACTORS PERSONNEL
	

	Standard Operation Procedure
	SOP for SECURITY BOAT BARRIERS
	

	HSA-1
	JBPHH Emergency Management Plan 
	

	HSA-2
	JBPHH Emergency Management Plan
	






PART 4 – SPECIFIC TASKS
3. text
	[bookmark: _Specific_Tasks:]Task 
(linked to task area in document)
	Delivery Schedule
	Related Labor Categories
(based on historical experience)

	4.1  Asset and Inventory Control
	4.1
	

	4.2   Booming/De-Booming   
	4.2
	

	4.3   Dockmaster Services
	4.3
	

	4.4   Duty Section Personnel
	4.4
	

	4.5 Equipment Maintenance
	4.5
	

	       Depot Level Maintenance
	
	

	Shipyard Availabilities
	
	

	4.6   Hazardous Waste Disposal
	4.6
	

	4.7  Inclement Weather Operations Support
	4.7
	

	4.8   Line Handling
	4.8
	

	4.9   Oil Spill Response
	4.9
	

	4.10   Scuba Diving Services 
	4.10
	

	4.11   Special Project Support
	4.11
	

	4.12  Trash Removal
	
	

	4.13  Vessel Operations
	
	

	       Barrier Boat Operations
	
	

	Workboat Operations
	
	




4.1 [bookmark: _Toc434858305][bookmark: Inventory_Management]Asset and Inventory Management
4.1.1 Performance Requirements:  The contractor shall perform the following services:
4.1.1.1 The contractor shall maintain control and accountability for all Government property and facilities.
4.1.1.2 The Contractor shall establish and maintain an accurate property system to control, protect, preserve, and maintain all Government property. Records for all Government property in Contractor custody are to be maintained by the Contractor IAW FAR Part 45.
4.1.1.3 The contractor shall maintain financial and physical accountability of all Government-provided inventories. 
4.1.1.4 The Contractor shall establish a system of accountability to ensure a minimum 6 months inventory is available to support the requirements of this contract. 
4.1.1.5 The Contractor shall establish a system for ordering material required to meet all the requirements of this contract.  Cost of inventory purchased by the contractor in direct support of this contract will be reimbursed by the Government.
4.1.1.6 Within days (7) days of the start of each quarter, the contractor shall provide an updated TE-2 and TE-3 (Quarterly Inventory Report) IAW CDRL A00X after conducting a quarterly inventory, observed by the COR or Government representative designated by the COR, of all Government-Furnished Equipment, TE-2, and Government-Furnished Tools and Equipment, TE-3.
4.1.1.7 The Contractor shall establish a disposal inventory control program that routinely identifies and reports excess material and equipment for disposal.  The contractor shall also process components that are beyond repair for disposal and delete them from the inventory in order to maintain accurate inventory control records.  The contractor shall provide an Inventory Disposal Report IAW CDRL A00X to the COR biannually that identifies the disposition of the components.  
4.1.1.8 The contractor shall inventory all Port Operations equipment to include brows, platforms, fenders, separators and camels. 
4.1.1.9 The contractor shall establish and maintain a Technical Library located in building 1749 of all applicable DPAS, NAVSEA, CNIC, CNRH and JBPHH equipment inventory instructions, familiarize themselves with, and follow all applicable instructions.
4.1.1.10 During the final week of the contract period of performance, the contractor shall provide a complete, written updated TE-2 and TE-3 (Quarterly Inventory Report) IAW CDRL A00X of all Government-furnished equipment and materials provided under this contract.  If there is no new contractor to assume the Port Ops program, the final inventory shall be conducted with the COR or Government representative designated by the COR. If a new contractor is phasing in, the current contractor shall conduct a joint inventory with the new contractor and a Government representative.
4.1.1.11 The contractor shall deliver all inventory material to the Government during contract phase-out.
4.1.1.12 The Contractor shall vigilantly manage repairable spares due to the high replacement cost. The contractor shall track each repairable component by part number and serial number.
4.1.1.13 The contractor shall expeditiously process components eligible for exchange credit or warranty.
4.1.1.14 Components destined for overhaul/repair and return represent a major investment of vessel spares inventory funds. The contractor shall expeditiously process and ship these components to the repair facility and track until returned back into the inventory.
4.1.2 Special Qualifications:
4.1.2.1 Demonstrated experience using Microsoft Office tools (Word, PowerPoint, Excel, and Outlook).
4.1.3 Deliverables Schedule :  found in TECHNICAL EXHIBIT 1

Return to Section 4.  Specific Tasks
4.2 [bookmark: Booming]Booming/De-Booming   
4.2.1 Performance Requirements:  The contractor shall perform the following services:
4.2.1.1 The contractor shall boom all ships, submarines and barges with 360 degree containment unless otherwise directed by the COR.
4.2.1.2 The contractor shall be responsible for preventive 360 degree containment booming/un-booming of all ships, submarines, barges, and facilities including booming of strategic response locations.  This service shall be provided within 30 minutes of request in POMS.
4.2.1.3 Continuous containment booming is required 360 degrees around the vessel prior to the commencement of fueling operations. Contractor shall report any deficiencies with installed boom (perma-boom) at DFSP Pearl Harbor Fuel Piers to the COR.
4.2.1.4 The contractor shall perform a daily inspection and yearly cleaning of portable and permanently installed boom for proper installation with the exception of the installed boom (perma-boom) at the Defense Fuel Supply Pier (DFSP).
4.2.2 Deliverables Schedule:  found in TECHNICAL EXHIBIT 1

Return to Section 4.  Specific Tasks
4.3 [bookmark: Dockmaster]Dockmaster Services    
4.3.1 Performance Requirements:  The contractor shall perform all dockmaster functions to include, but not limited to:
· Setting the piers for all vessel MSC and commercial ship arrivals and departures
· Direct, move, assist, and ensure the vessels are securely moored to dock
· Inspecting equipment, structures, and materials to identify damage, hazards
· Identifying, reporting, and enforcing safety policy and governing standards
4.3.2 Deliverables Schedule :  found in TECHNICAL EXHIBIT 1
    Return to Section 4.  Specific Tasks
4.4 [bookmark: Duty_Section]Duty Section Personnel
4.4.1 The Contractor shall provide a “Duty Section” of personnel to perform year-round service coverage during non-normal working hours 365 days a year. The Duty Section shall consist of 6 personnel: 1 for command and control, 2 boat crews, and be capable of operating a minimum of 1work boat and 1 barrier boat simultaneously.  The personnel shall be located at Bldg. 1749
4.4.2 IAW Oil Spill Response the Duty Section shall be able to operate 2 boats within 10 minutes of request. The contractor shall be able to recall adequate personnel to operate 3 additional boats (5 total) within 1 hour of request and up to 5 additional boats (10 total) within 8 hours of request. Personnel recall during non-normal working hours shall be IAW the overtime rates identified in the rate table and Section B for all personnel recalled exclusive of the Duty Section. If the Contractor fails to provide boats as required, deductions will be made IAW Attachment E (Performance Metrics).
4.4.3 Duty section personnel shall perform oil spill response and gate operations as directed by JBPHH Harbor Control Tower.
4.4.4 Duty section personnel shall perform soundings and security watches for Port Operations vessels and facilities.  Rounds shall be made at beginning and end of shift on all port operations waterborne crafts. The personnel performing the watch must complete PQS IAW TE-.  
4.4.5 Duty section personnel shall perform remove hazards to navigation as reported.
4.4.6 Duty section personnel shall perform any other task as directed by the COR and within the size and capability of the personnel in the Duty Section. 
4.4.7 At all times, there shall be at least one person in the Duty Section ashore to facilitate command and control functions.
4.4.8 Duty section personnel shall also complete the applicable PQS for Dock master, Sounding & Security, Dispatcher.
4.4.9 Deliverables Schedule :  found in TECHNICAL EXHIBIT 1
Return to Section 4.  Specific Tasks

4.5 [bookmark: Maintenance]Equipment Maintenance 
4.5.1 Maintenance Personnel:  The Contractor shall have sufficient personnel to perform all predictive, preventive and corrective maintenance.  The Contractor's plan for managing predictive, preventive and corrective maintenance shall include the use of Contractor personnel to accomplish repairs within their capability.  The Contractor shall consider the operational effectiveness of using available contractor personnel to accomplish corrective maintenance before using industrial or technical assistance.  The Contractor shall also ensure the skill level of the personnel performing the work is commensurate with the technical difficulty of the work and that the repairs are of a lasting, high quality nature. The Contractor must provide sufficient shore-side maintenance personnel, who are not permanently assigned to operating vessels. The Contractor shall accomplish normal maintenance and repairs IAW the Government’s schedule. 
4.5.2 Material Reimbursement:  The Government will reimburse the Contractor for the purchase of all parts and materials required to perform all preventive and corrective maintenance, not including consumables IAW “Bid Summary Process” paragraph. 
4.5.3 Performance Requirements
4.5.3.1 The Contractor shall operate Government-furnished equipment and machinery IAW the original equipment manufacturers technical manuals and specifications, and IAW all applicable federal, state, local, JBPHH regulatory requirements
4.5.3.2 The Contractor shall ensure all life ring cabinets, brows, brow stands (platforms), cable trays, fenders, camels, separators and other support equipment are maintained in a ready to use condition.
4.5.3.3 The Contractor shall perform Equipment Check In/Check Out inspections prior to the operation or utilization of vessels or support equipment.  
4.5.3.4 The Contractor shall provide a maintenance status and repair plan weekly IAW CDRL A00X for this equipment.
4.5.3.5 The Contractor shall ensure Government-furnished boats, boat lifts, and associated equipment are scheduled and maintained through the Regional Maintenance Center by adhering to the Maintenance Schedule provided by the COR.  If the Contractor fails to ensure boat and support equipment is maintained IAW the schedule, deductions will be made IAW Attachment E (Performance Metrics).
4.5.3.6 Watercraft Standards of Appearance: All watercraft shall be maintained in a neat sanitary condition with all loose gear, equipment and tools stowed in a safe, secure, and orderly fashion. All bright work shall be kept shined and all labels and stencils shall be kept clearly legible. Crews shall maintain a clean, groomed and professional appearance.
4.5.3.7 Mooring lines, rigging, and ground tackle shall be maintained in a clean and orderly fashion. Ground tackle shall be regularly inspected and maintained to be rust and corrosion-free. Mooring lines and rigging shall be maintained in proper working order so that they can handle the safe working load limits for which they were designed.
4.5.3.8 Interior Spaces: All interior spaces shall be maintained in a clean, corrosion/rust-free and properly painted condition. Decks and ladders shall be kept free of tripping hazards. Deck tiles and ladder treads shall be replaced as necessary to prevent slipping hazards. Ship’s furniture shall be maintained in good repair. All interior bright-work shall be regularly shined.
4.5.3.9 Predictive, Preventive and Corrective Maintenance: The Contractor shall perform predictive, preventive and corrective maintenance IAW the manufacturer’s guidance or as required to maintain all equipment, systems and other assigned port service areas and equipment in a ready to use status. This service shall ensure to the maximum extent possible to provide continuing operation, prolong the life of equipment, and to preclude breakdown undue overhaul of major equipment, and excessive corrective maintenance.  If the Contractor fails to maintain Government-furnished equipment deductions will be made IAW Attachment E (Performance Metrics).
4.5.3.10 Testing: The Contractor shall be responsible for all weight test, and hydro-static testing programs on a reimbursable basis.  The Contractor shall remove, provide local transportation and reinstall equipment as part of the daily rate.
4.5.3.11 Welding: The Contractor shall perform structural welding and cutting of ferrous and nonferrous materials by qualified welder that is certified by American Welding Society or approved equivalent and has experience to weld aluminum and steel for all equipment.  Contractor shall weight test all equipment that has been weld repaired, to include installation of label plates stating company name, date of weight test, and maximum load capacity in pounds (lbs.)
Return to Section 4.  Specific Tasks

4.5.4 [bookmark: Depot]Depot Level Maintenance 			
4.5.4.1 The Contractor shall perform all depot level maintenance on assigned equipment.  Depot Level maintenance shall be performed only after coordination with the COR. Depot Level maintenance may require the use of outside resources, such as shipyards and industrial assistance. The Contractor shall conduct depot level maintenance for each piece of equipment IAW the Contractor’s approved maintenance plan.
4.5.4.2 The Contractor shall perform maintenance in the most cost effective way possible. When modifications or equipment failures occur that are either beyond the capabilities of Contractor’s personnel or the COR or KO determines it is beneficial to the Government, the Contractor will obtain/use industrial assistance. The Contractor shall manage all industrial assistance IAW the procedures set forth below. Management and administrative costs shall be considered part of the Contractor’s daily rate and will not be reimbursed.
4.5.4.3 The Contractor shall develop work specifications, solicit bids (bids must be obtained IAW FAR 52.244-2 and 52.244-6 for all subcontractor work over $3,000), subcontract work, manage subcontracts, and ensure quality of all work.  The Contractor shall forward a bid summary to the COR and KO, recommending with clear justification, who to award the work to. The COR will make a recommendation to the KO and based on the recommendations the KO will either approve or reject the bid summary.  Please also refer to above paragraph 1.25.3 - Bid Summary Process.
4.5.4.4 Before commencing with the industrial assistance process, the COR and KO shall be notified of the need for industrial assistance and shall approve all such work. Industrial assistance subcontractors must be approved by the COR and KO. The Contractor shall submit the work package or work specification for Government review. An estimate of costs shall be provided to the COR and KO for approval. The Contractor will be reimbursed for all direct subcontractor maintenance costs that are paid.
4.5.4.5 The Contractor shall confer with the COR to ensure that all work is accomplished IAW the approved work package. All Government-directed work shall be performed and completed to the satisfaction of the on-site Government representative. The COR will designate who the on-site Government Representative will be, and what authority the on-site representative has on each industrial assistance effort.
4.5.4.6 Whenever possible, subcontracted work shall be consolidated into small work packages to reduce costs.
4.5.4.7 The Government reserves the right to assign required Depot level maintenance to an outside agency such as Honolulu Community College for work accomplishment.
Return to Section 4.  Specific Tasks
4.5.5 [bookmark: Shipyard]Shipyard Availabilities
4.5.5.1 Contractor Preparations. The Contractor and the COR shall meet to discuss future shipyard availabilities on an annual basis at minimum. Based on the availability schedule, the Contractor shall develop a plan of action and milestones (POA&M) as well as procedures for use in the preparation for and procurement of availabilities. The Contractor shall develop procedures for work package preparation that includes sufficient time for Government review of each work item, and allow for revisions.
4.5.5.2 Development of Shipyard Work Packages: The Government will provide specifications for work package development. The Contractor shall develop work packages utilizing the Government provided specifications that include a separate cost estimate. The Contractor shall coordinate with the COR in scheduling availability periods so as not to interfere with operations and training schedules. Work specifications shall be saved in an electronic database in order to incorporate lessons learned, and save time on future specification development.  
4.5.5.3 WORK PACKAGE SUBMISSION AND SOLICITATION: The Contractor shall submit a work package to the COR for review. The Contractor shall permit a minimum of 15 calendar days for Government review and comment on the work package. The COR will forward the final package to the KO who will provide approval of work packages determined to be satisfactory.

4.5.5.3.1 Work Package Terms and Conditions: The Contractor shall include contract terms and conditions in each work package. The terms and conditions shall contain shipyard or repair facility contract performance enforcement language necessary to ensure the requirements of the work package are met. In addition, the terms and conditions shall include Clause for Waiver of Liens and all required Government contract clauses.

4.5.5.3.2 Liquidated Damages: Daily liquidated damages are prorated for any portion of a day as specified in TE-. Liquidated damages shall be assessed to the Contractor. 

4.5.5.3.3 Release of Work Package: Upon receipt of KO’s approval of the work package, the Contractor shall send the work package out for solicitation. The solicitation of bids shall be based on the time frame established in the schedule and as stated in the planning letter. If after releasing the work package for bids the Contractor determines that additional time is required for the repair period, the Contractor shall submit a request for the additional time with full justification to the COR, who will forward the justification to the KO. The KO will review the request and advise the Contractor of the final determination.

4.5.5.3.4 Offerors Review and Inspection: The Contractor shall provide sufficient time in the procurement schedule for adequate review of the work packages by the interested repair facilities, and for the scheduling of offeror inspections when the craft’s schedule permits. In the case of regular overhauls, the Contractor shall permit in his procurement schedule a minimum of three working days for Government review of offers and 14 calendar days for dry docking preparation after award and prior to start of the dry docking.

4.5.5.3.5 Solicitation Procedures: The Contractor shall include in the solicitation provisions a specific date, time and place for receipt of offers.

4.5.5.3.6 Opening of Offers and Award of Subcontract: The Contractor shall utilize a sealed bid lock box indoors in an accessible location for offers to drop off their hard copy detailed bids which shall include material and labor cost itemized by work specifications paragraphs. The Contractor shall open offers at the time, date and place specified in the solicitation in the presence of the COR. The Contractor shall evaluate proposals and report to the COR its recommendation for award of the subcontract. The Contractor’s report shall include the name, location, total amount offered, cost breakdown for each item, and any exceptions taken by any repair facility with regard to the work package or performance period. Based on best value to the Government, the COR and Contractor’s recommendation, the KO may consent to the placement of the subcontract.

4.5.5.4 Shipyard Administration: The KO is responsible for selecting and forwarding approval to the Contractor the winning bid based on a review and approval of the Contractors bid summary. The Contractor will administer the shipyard package, payment and all other administrative and oversight functions required during the shipyard period. Management and administrative costs shall be considered part of the Contractor’s daily rate and will not be reimbursed.

4.5.5.5 Confer with Government: The Contractor shall confer with the designated on-site Government representative to ensure that all work is accomplished IAW the approved work package. All Government-directed work shall be performed and completed to the satisfaction of the on-site Government representative. The COR will designate who the on-site Government Representative will be, and what authority the on-site representative has on each industrial assistance effort.

4.5.5.6 Material Procurement: The shipyard shall procure sufficient materials to ensure that the start of any availability and the completion of all scheduled work items are not delayed.
4.5.5.7 Dry-Docking Report (CDRL A00X): The Contractor shall include, in each work package requiring equipment dry-docking, provisions for the shipyard to prepare a dry-docking report upon completion of the dry-docking. The Contractor shall distribute this report to the COR’s designated representative on-site during the dry-docking.  The Contractor shall obtain a copy of the shipyard’s docking plan (also referred to as a Block Spotting Plan) and attach it to each report.
4.5.5.8 Managing Growth to Depot Level Subcontracts: The Contractor shall notify the KO via the COR of any request to increase the award limit. The Contractor shall include in the request for additional funding a list of work anticipated to justify the new amount. The requests for KO approval shall include a description of the work required, the estimated cost, any additional time required to accomplish the work, reasons why the work was not included in the original work package and why it cannot be deferred until a future work package. The Contractor shall be responsible and accountable for properly and accurately documenting all change order actions.
4.5.5.9 The Government will consider an alternate proposal that allows the Contractor to bid on overhaul/work packages if the Contractor proposes adequate safeguards to preserve the integrity of the bidding process. The Contractor must first submit their work package and cost estimate to the Government for review and approval. At that time, the Contractor shall solicit at least two other shipyards to perform the work IAW Section C12.5.2. The Government reserves the right to reject the Contractor’s bid on any work if it is in the best interest of the Government to do so or to protect the integrity of the bidding process. Any alternative to Section C12.5 will not be evaluated as part of source selection
4.5.5.10 ALTERATIONS

4.5.5.10.1 The Contractor shall prepare for and manage Government-directed modification work as required by the COR; this may include minor or major modifications to equipment and/or vessels. 
4.5.5.10.2 The Contractor shall be required to develop technical work packages to accomplish this work. Such work will generally be directed for accomplishment during the scheduled shipyard availability. 
4.5.5.10.3 Upon receipt of the task order, the Contractor shall review the work items and provide comments and cost estimates for each item within the time frame requested on the task order. The Contractor shall include these work items in the work package.
4.5.5.10.4 Government Alterations: The Government may accomplish changes and modifications to the platforms with the intent to minimize interference with operations.  Unless otherwise directed by the KO, the Contractor shall be responsible for operation and maintenance of all systems and or subsystems other than those undergoing change or modification during the period of change or modification installation.  
4.5.5.10.5 Acceptance Inspections and Testing: When changes or modifications to equipment are installed, pre-modification and post-modification inspections shall be conducted. Acceptance testing of installed changes or modifications will be conducted. Copies of the pre-modification, post-modification inspection and acceptance testing will be provided to the Government representative when completed.
4.5.6 Deliverables Schedule :  found in TECHNICAL EXHIBIT 1
Return to Section 4.  Specific Tasks
4.6  Hazardous Waste Disposal
4.6.1 The vessels and watercraft may contain materials that are considered Hazardous Materials and Hazardous Wastes (HAZMAT).  
4.6.2 The Contractor shall properly package and containerized all hazardous waste with complete identification of contents clearly labeled on the container IAW all Federal, State and local regulations.  Hazardous waste shall be disposed of at the Government’s expense.
4.6.3 The Contractor shall ensure all Contractor employees receive training IAW applicable OSHA, EPA, and State regulations for hazardous materials generated during operation.  
4.6.4 The Contractor shall comply with the Resource Conservation and Recovery Act (RCRA), the Comprehensive Environmental Response Compensation and Liability Act (CERCLA), the Clean Air Act, the Clean Water Act, OPA 90, MARPOL Annex I (which prohibits all discharges of oil in special areas), NAVSUPFLCPHINST 5090.5C HAZARDOUS WASTE MINIMIZATION (HAZMIN) Plan and all other applicable statutes and regulations.  
4.6.5 The Contractor shall not pollute the environment. The Contractor warrants that it will avoid all pollution and is in compliance with all Federal, State and local regulations. The Contractor shall be responsible for all spills that they cause into the environment and shall immediately notify the COR of any spill.  The Contractor shall be responsible for any additional expenses/fines incurred as a result of any acts of noncompliance or negligence or violation of federal, state or local laws and regulations as a result of the Contractor’s management of regulated waste or hazardous materials.
4.6.6 Deliverables Schedule:   found in TECHNICAL EXHIBIT 1

4.7 Inclement Weather Operations Support
4.7.1 The Contractor shall be available within one (1) hour to provide operational support to relocate and secure all watercraft as directed by the COR In the event of a weather emergency.
4.7.2 The Contractor shall be responsible for the execution of the Port Operations Hurricane Plan Readiness Plan as outlined below. Variations to this plan can be made by the Port Operations Department to dependent upon the local weather conditions. 
4.7.3 Typical tasks that the Contractor should anticipate during increased conditions of Hurricane Readiness are listed below as a guide for planning purposes. Specific execution timeline will be dictated by the COR IAW the JBPHH Emergency Management Plan HSA-1 and HSA-2, TE-, and the specific weather threat.
4.7.4 Storm Sortie: In event of a weather emergency, the Contractor will be available within one (1) hour to provide operational support to relocate and secure all service craft and boats as directed by the COR. The Contractor shall make available the required number of personnel necessary to execute the applicable section of the heavy weather plan.
4.7.5 As directed by the COR, all Contractor training will stop in the event of the need to execute the severe weather plan. 
· Remove, secure and properly stow all non-essential loose gear in associated waterfront areas.
· Relocate port services equipment such as brows, platforms and ladders to a safe stowage area.
· Stage assigned Government vehicles and material handling equipment to prevent damage.
· Sand bag all buildings associated with this contract.
· Provide boat operations support for post-storm assessments. Report extent of damage to pier facilities, sortied craft and assigned buildings.  

4.7.6 Deliverables Schedule :  found in TECHNICAL EXHIBIT 1
4.8 [bookmark: Line_Handling]Line Handling    
4.8.1 Performance Requirements:  The contractor shall: 
4.8.1.1 Provide an adequate number of qualified line handlers to perform line handling services for approximately 350 Military Sealift Command, 10 Magnetic Silencing Facility (MSF), and 75 commercial ship arrivals and departures annually.  The contractor shall not be assigned simultaneous or overlapping line handling evolutions and will not be assigned any line handling evolutions at West Loch.
4.8.1.2 The contractor shall have no less than 30 minutes between evolutions.
4.8.1.3 After a ship’s departure, the contractor shall keep all lines faked out, flaked or coiled in a neat and orderly fashion so the line will run free without tangling.
4.8.1.4 Special Qualifications:  Line Handlers will be qualified in accordance with Deck Seamanship Line Handling.
4.8.2 Deliverables Schedule:  found in TECHNICAL EXHIBIT 1
Return to Section 4.  Specific Tasks

4.9 [bookmark: Oil_Spill]Oil Spill Response
4.9.1 Performance Requirements:  The contractor shall provide Facility Response Team (FRT) personnel to perform Oil Spill Response (OSR) services.  These services are required within JBPHH area depicted in TE-; however, the service may also be required at other locations in or around the Hawaiian Islands on a reimbursable basis.
4.9.1.1 The contractor shall investigate and respond to all possible waterborne oil spills.
4.9.1.2 The contractor shall contain waterborne spills and recover products from the water.  Recovery is typically limited to waterborne spills, however, the contractor may be directed by the COR to assist with other cleanup efforts.
4.9.1.3 The contractor shall ensure FRT personnel are properly trained to effectively and safely respond to a waterborne spill IAW Federal, State, and Navy Regulations and Instructions.  The Contractor may be required to work and train with other agencies or departments that also have oil spill response capabilities.
4.9.1.4 The Contractor shall participate in regional training, exercises, drills and other spill response training as directed by the COR.  The contractor shall plan, conduct and document completion of drills and exercises. The contractor shall provide Exercise/Training Completion Report to the COR within 30 days of exercise completion.
4.9.1.5 The Contractor shall deploy sufficient boom containment and equipment and operate the necessary number of boats to perform oil spill response services.  A minimum of 1000 feet of oil boom shall be required within 1 hour of notification.  All boats may have to be operated in the event of a major oil spill.  
4.1.1.1 The Contractor shall assist and fully man all operational response equipment during a worst case discharge scenario which is a 6.3 million gallon discharge.  IAW the Facility Response Plan Appendix C JBPHH discharge planning volumes for a complex facility for type 1 oil, the Medium most probable Discharge (MD) set by EPA is 36,000 gallons, and the Maximum Most probable discharge (MMPD) set by the Coast Guard is 50,400 gallons. 
4.9.1.6 Contractor shall provide an Oil Spill Report IAW CDRL A00X consisting of an itemized accounting of all costs and materials and hours associated with each oil spill response situation. During a major or worst case spill, daily cost reports IAW CDRL A00X shall be provided as required by the Incident Action Plan or NOSC via the COR.
4.9.1.7 Additional costs associated with oil spill response operations conducted outside of JBPHH and not covered by TE- will be on a reimbursable basis.
4.9.2 Required Training & Qualifications 
4.9.2.1 Facility Response Team shall be trained and qualified in accordance with OPNAVINST 5090.1, 40 CFR 112.21, and 33 CFR 154.  OPNAVINSTs are available on the Internet at http://doni.daps.dla.mil.
4.9.2.2 Facility Response Team shall be trained and certified together.  Refresher training is required every 12 months and/or when 20 percent of the team personnel changes. Facility Response Team Training is sponsored by NSWC - Port Hueneme, CA. As a courtesy, contractor training may be available through the Navy on a first come, first serve basis.  If training is not available through the Navy, the contractor must ensure employee training requirements are completed at contractor expense.  All Facility Response Team members shall complete:
· Facility Response Team (FRT) 40-hour Course (24 hour refresher)
· Hazardous Waste Operations and Emergency Response (HAZWOPER) Course (32 hour and 8 hour refresher)
· Incident Command System Training required by the NOSC 
4.9.3 Deliverables Schedule:  found in TECHNICAL EXHIBIT 1
Return to Section 4.  Specific Tasks
4.10 [bookmark: Scuba]Scuba Diving Services   
4.10.1 Performance Requirements:  The contractor shall provide scuba diving services.  Divers shall:
4.10.1.1 Have free access to the surface without obstruction with the exception of the small craft underwater hull when conducting inspection or hull cleaning Direct, move, assist, and securely moor vessels to dock.
4.10.1.2 Be able to operate basic hand tools to clean and inspect hulls, rudders and propellers of small boats, oil containment boom (without diving in polluted/contaminated water).
4.10.1.3 Operate underwater basic tools to connect/disconnect floating devices.
4.10.1.4 Inspect and repair all fenders and fender counterweights with all associated chains.
4.10.1.5 Inspect and repair all camels and separators.
4.10.1.6 Assist with permanent boom installation, repair and maintenance. 
4.10.1.7 Conduct small boat underway inspections (prop and shaft inspection, hull inspection, prop replacement, zinc replacement, etc.) (Quarterly)
4.10.1.8 Conduct floating dock installation, inspection, maintenance, and clean boat hulls.
4.10.1.9 Conduct Tour boats and personnel boats U/W cleaning and inspections with pictures (prop and shaft inspection, hull inspection, prop replacement, zinc replacement, etc.) (Quarterly.)
4.10.1.10 Conduct Utility boats and barrier boats U/W cleaning and inspections with pictures (Semi-annually).
4.10.1.11 Inspect Boatlifts and Paint Maintenance Barges (Annually).
4.10.1.12 Conduct Tide riser installs and repairs (as needed).
4.10.1.13 Perform emergent dives to clear props and sea suctions (as needed).
4.10.2 Special Qualifications:  All dive team members shall have a Rescue Diver certification or military equivalent.  The diving team will be comprised of 3 divers and a boat operator. The team will be selected from the existing pool of Contractor labor and shall perform the diving services as a collateral duty to their other assigned responsibilities.

4.10.3 Contractor Provided Equipment:  Contractor must equip divers with the necessary scuba diving gear to include, but not limited to:  
· Open circuit regulators
· Breathing Control Device (Buoyancy Regulators)
· Wetsuits and booties
· Masks, fins, snorkels, gloves and weight belts 
· Compressed air cylinders
· Emergency 02 kit and First Aid Supplies
4.10.4 Government Provided Equipment:  The Government will provide the following items to the contractor dive team members: 
· Compressed air
· Hand tools 
· Two (2) Sets of Dive Flags; Alfa and Diver Down
· Two (2) Rolls of 1/4, 1/2, 5/8 Polypro
· Six (6) Carabineer Stainless Steel Clips (spring hooks 1”, 2”, 3”)
· Six (6) Dive Knifes and sheath (serrated blunt and slice pointed)
· One (1) Ladder for egress from pier
4.10.5 Deliverables Schedule :   found in TECHNICAL EXHIBIT 1


Return to Section 4.  Specific Tasks
4.11 [bookmark: Special_project]Special Project Support
4.11.1 During high Op-tempo periods (such as RIMPAC 2018, 2020), the COR may request that the Contractor provide additional personnel to support the waterfront operations of JBPHH. The COR will provide at least five calendar days’ notice prior to the event. Additional personnel shall be provided on a reimbursable basis.
4.11.2 Government Directed Special Requirements. Special services may be requested to support the various projects. The KO will notify the Contractor via the COR of any special requirements normally thirty (30) calendar days prior to the event. The Contractor shall provide the services in the most cost effective manner possible. Any subcontracted services or additional costs incurred as a result of special requirements will be provided to the Government on a reimbursable basis.
4.11.3 The Contractor shall use and employ all computer aided programs provided by the Government in managing operations, financial, metrics and analyses of port operations such as but not limited to DPAS, POMS, Wheelhouse, CPARS, and WAWF.
4.11.4 The Contractor shall keep boats in boatlifts unless the boats are in use.  If the boatlift is out of service the Contractor shall trailer the boat out of the water.
4.11.5 The Contractor shall clean the interior and exterior of all craft, pier side, and all grounds surrounding buildings and surrounding area covered under this PWS on a weekly basis.  
4.11.6 Deliverables Schedule:   found in TECHNICAL EXHIBIT 1
Return to Section 4.  Specific Tasks
4.12 [bookmark: Trash]   Trash Removal
4.12.1 The contractor shall provide trash removal services within the waters of Pearl Harbor to include pier side waterborne trash skimmers. This service is required to remove obstructions to navigation and floating debris. 
4.12.2 The Contractor shall provide this service on a weekly basis (excluding weekends unless trash is removed by the Duty Section personnel) or more frequently in order to keep the harbor free of debris (i.e. after a heavy rain). 
4.12.3 When notified by the COR, the contractor shall provide trash removal services to remove navigational hazards within 30 minutes of notice.  
4.12.4 The Contractor shall have the capability to remove 5,000 pounds of floating trash per 10-hour day. The trash varies from floating cans and tires to large logs. 
4.12.5 The contractor is responsible for disposing of three trash skimmers in an area adjacent to the waterfront as specified by the COR. The Contractor is not required to haul the trash to a landfill.  If the Contractor fails to provide hazard to navigation trash removal services within 30 minutes, deductions will be made IAW Attachment E (Performance Metrics).
4.12.6 Deliverables Schedule:   found in TECHNICAL EXHIBIT 1
Return to Section 4.  Specific Tasks
4.13 [bookmark: Vessel_Ops]Vessel Operations
4.13.1 Hauling and Transport
4.13.1.1 The contractor shall haul and/or transport Port Operations vessels and trailers, as directed by the COR.  Hauling and transporting includes hauling from the water, launching in the water by the appropriate means ensuring the proper loading on the trailer, and transporting for the purposes of repair, maintenance, storage, training or delivery to an installation or maintenance facility.
4.13.1.2 The Contractor shall perform Equipment Check In/Check Out inspections prior to the operation or utilization of vessels or support equipment.  
4.13.1.3 The Contractor shall be responsible for safely manning the various craft identified by this contract while meeting all USCG requirements and not restricting operational and maintenance requirements identified herein. The Contractor shall have sufficient personnel to meet mission requirements.
4.13.1.4 The contractor shall provide year-round (365 days a year, 24 hours per day) availability to transport any required service craft, waterborne asset, or support equipment using work boats or other small craft, as required by the Government.  This includes, but is not limited to YONs, SWOBs, YC (barges), fenders, camels, boom maintenance barges, floating docks, and separators as listed on TE-3. 
4.13.1.5 The Contractor shall ballast YC barges listed on the TE-3 as scheduled in POMS or by the COR. The Contractor will not be responsible for providing mobile crane service to move or relocate any of these items.
4.13.1.6 The Contractor shall provide vehicle(s) with the capability, size, and horsepower to transport trailerable watercraft and equipment.  All operating expenses for said vehicle(s), including but not limited to fuel, repairs, and insurance, shall be the Contractor’s responsibility.
4.13.1.7 The contractor shall ensure that all transport drivers have the appropriate driver’s licenses in compliance with the motor vehicle operator’s regulations of the state.
4.13.2 [bookmark: Barrier]Barrier Boat Operations  
4.13.2.1 The Contractor shall provide boat operations to support port security barrier operations and barrier gate(s) openings and closings. Ship Security Gates are located between the East Loch entrance (one large and one small gate) and the Ford Island Bridge (one small gate).  The contractor shall use a barrier boat to open and close the large gate and either a barrier boat or work boat to open and close the two small gates IAW the JBPHH Port Security Barrier (PSB) SOP (TE-).  
4.13.2.2 The contractor shall ensure the ship security gate is opened 30 minutes prior to and closed immediately after transit of each ship and tug.  The boat and crew shall remain on station unless the Port Operations Officer authorizes the return to base.
4.13.2.3 The contractor shall operate and maintain two (2) Government-furnished barrier boats and two (2) Government-furnished work boats for security gate support service.  The contractor shall man boats with a minimum of one (1) Coxswain and two (2) ordinary seamen per boat.
4.13.2.4 Pearl Harbor’s normal operating hours are 0600-1800 Monday through Friday.  The contractor shall provide year-round security gate coverage 365 days a year, 24 hours per day.  If the Contractor fails to open either large, small, or Ford Island Bridge gate 30 minutes prior to the arrival of a ship, deductions will be made IAW Attachment E (Performance Metrics).
4.13.2.5 EVENTS ANNUAL AVERAGE: The Average Scheduled Movements Table displays estimates of movements only and any difference in the actual numbers or workload experienced shall not form the basis for any claim or equitable adjustment.

	AVERAGE SCHEDULED MOVEMENTS

	Small Gate
	900

	Large Gate
	1600

	Ford Island Gate
	920



Return to Section 4.  Specific Tasks
4.13.3 [bookmark: Workboat]Work Boat Operations 
4.13.3.1 The contractor shall perform the following tasks with the Government-furnished work boat to include, but not limited to:   
· Movement of Waterborne Assets such as fenders, separators, camels, etc. 
· Vessels Docking
· Small Cargo Movement 
· Opening and Closing of Ship Security Gates
· Movement of  Class 1.3 and/or Class 1.4 ammunition contained on barges or loaded on the deck of work boats
4.13.3.2 The Contractor shall provide services to transport personnel and or equipment within the harbor within 30 minutes when directed by the COR.
4.13.3.3 The Contractor shall provide work boat services within 15 minutes of request from either the COR, Port Operations Officer, or as scheduled in POM’s. If the Contractor fails to provide workboat services within 30 minutes, deductions will be made IAW Attachment E (Performance Metrics).    
4.13.3.4  The contractor shall provide additional workboats and service if required by the Contracting Officer.  Payment for operation and maintenance of additional workboats shall be IAW the Changes clause.
4.13.3.5 The contractor shall man work boats with a minimum of three qualified crew members.
4.13.4 Watercraft and Equipment Non-Availability Notice
4.13.4.1 The Contractor shall advise the COR and JBPHH Port Services Officer in the case of a non-availability of boat, craft, or equipment notice within one hour when any watercraft and/or equipment failure or damage occurs. If the Contractor fails to notify the COR and JBPHH Port Operation Services Officer one hour deductions will be made IAW Attachment E (Performance Metrics).
4.13.5 Boat Crews
4.13.5.1 Boats shall be crewed as appropriate for boat type and operation.  In no case will any boat be crewed with less than 2 qualified personnel.
4.13.5.2 The Contractor shall ensure that craft are crewed and maintained such that they are ready to support operational requirements IAW contract requirements. If the Contractor fails to provide a ready craft, due to lack of properly trained personnel, deductions will be made IAW Attachment E (Performance Metrics).
4.13.5.3 Special Qualifications:  All contractor personnel serving as crew on a boat or barge shall meet the training and certification qualifications (or equivalency) listed in TE-  prior to employment in support of this contract.  Prior to hiring, the COR must review and approve the employment applications of boat crew personnel that apply using equivalent experience. 
4.13.6 Deliverables Schedule:  found in TECHNICAL EXHIBIT 1
Return to Section 4.  Specific Tasks


PART 5 - PERSONNEL REQUIREMENTS & QUALIFICATIONS

5.1. [bookmark: _Toc434602319][bookmark: _Toc434858324]GENERAL PERSONNEL REQUIREMENTS

5.1.1. [bookmark: _Toc434858325]Non Personal Service Statement

Contractor employees performing services under this order will be controlled, directed, and supervised at all times by management personnel of the contractor. Contractor management will ensure that employees properly comply with the performance work standards outlined in this Performance Work Statement. Contractor employees will perform their duties independent of, and without the supervision of, any Government official or other Defense Contractor.  The tasks, duties, and responsibilities set forth in the task order may not be interpreted or implemented in any manner that results in any contractor employee creating or modifying Federal policy, obligating the appropriated funds of the United States Government, overseeing the work of Federal employees, providing direct personal services to any Federal employee, or otherwise violating the prohibitions set forth in Parts 7.5 and 37.1 of the Federal Acquisition Regulation (FAR). The Government will control access to the facility and will perform the inspection and acceptance of the completed work.

5.1.2. [bookmark: _Toc434602320][bookmark: _Toc434858326]Wage Determinations

Pursuant to Federal Acquisition Regulation (FAR) CLAUSE 52.222-41, Service Contract Act of 1965, as amended, the US Department of Labor. The following is hereby incorporated and shall apply to the period starting 1 October 2015 to 30 September 2016: TBD

5.1.3. Safety Program

5.1.3.1. Watercraft and personnel safety are the top priority. The Contractor shall establish and maintain a safety program to promote occupational safety for all personnel. The safety program shall encompass appropriate procedures and practices as necessary to establish a safe and hazard-free working environment. The program shall address areas of typical shipboard and port operations events and equipment operations, mission operations, maintenance, and housekeeping.  Further, the Contractor is responsible to ensure that proper safety and health precautions are taken to protect the work, the workers, the public and the property of others.  Contractor employee smoking is permitted only in designated smoking areas.  The Contractor shall ensure that its personnel comply with the U.S. Army Corps of Engineers EM 385-1-1 (2003) “Safety and Health Requirements Manual” (EM 385-1-1 is used as the DON’s safety manual) and be trained in the requirements of 29 CFR 1910, 29 CFR 1925, 29 CFR 1926, HRS Chapter 396 (HIOSH) and any other applicable safety requirements.

5.1.3.2. Safety Plan: See above section 1.27

5.1.4. [bookmark: _Toc434483292][bookmark: _Toc434779880][bookmark: _Toc434858328]Medical Requirements and Drug Testing

5.1.4.1. The Contractor shall provide trained, qualified, medically and psychologically fit personnel consistent with the craft mission and projected area of operation.  

5.1.4.2. The Contractor shall develop a drug testing program IAW 46 CFR Part 16 Section 230. Testing shall be conducted on a not to interfere basis with operations. All employees involved in a work place accident whether during operations afloat or ashore will have to undergo a drug test within 24 hrs.  The Contractor shall report the drug test results to the COR within 1 work day of receipt.  The Contractor shall not allow any employee to remain on duty in support of this contract who is found to use illegal drugs.  They shall be removed from the contract and the military installation, and then replaced with an equally qualified employee.

5.1.4.3. Drug Testing Plan:  See above section 1.27

5.1.5. [bookmark: _Toc434602325][bookmark: _Toc434858329]Redbeam Certification

The Contractor shall ensure that the appropriate administrative personnel possess and maintain current Redbeam Asset Tracking & Inventory Management Software certification and proficiency.

5.1.6. [bookmark: _Toc434604634][bookmark: _Toc434858330]Total Workforce Management System 

The Contractor shall comply with the Total Workforce Management System (TWMS) Standard Operating Procedure, TE-, for reporting personnel working under this contract, identifying essential personnel for base access during an emergency and to track Contractor personnel requiring TWMS training.

5.1.7. Emergency Contact

The Project Manager (or designee with the same authority), and Operations Manager shall be available 24 hours a day, 7 days a week to respond to emergency situations. The COR shall be notified in writing prior to temporarily replacing Key Personnel. The Contractor shall provide name and phone number of replacement.

5.1.8. [bookmark: _Toc434602328][bookmark: _Toc434858332]Key Personnel

5.1.8.1. Certain skilled, experienced professional and/or technical personnel are essential for successful contractor accomplishment of the work to be performed under this contract. These are defined as "Key Personnel" and are those persons whose resumes were submitted for evaluation of the proposal. The contractor agrees that such personnel shall not be removed from the contract work or replaced without compliance with the following paragraphs hereof.  Key Personnel for this contract is the Project Manager.  Key Personnel must be capable of interacting effectively with the KO, the COR, and other technical and management personnel.  No substitutions of key personnel shall be made except IAW the Substitution of Key Personnel clause. All key personnel must work on location at the Government-provided work site.  The Contractor shall identify key personnel to the Government and provide cell phone contact information. 

5.1.8.2. If one or more of the key personnel for whatever reason becomes, or is expected to become, unavailable for work under the contract for a continuous period exceeding 30 work days, or is expected to devote substantially less effort to the work than indicated in the proposal or initially anticipated, the contractor shall immediately notify the Contracting Officer and shall, subject to the concurrence of the Contracting Officer or his authorized representative, promptly replace such personnel with personnel of at least substantially equal ability and qualifications. 

5.1.8.3. If the Contracting Officer determines that suitable and timely replacement of key personnel who have been reassigned, terminated or have otherwise become unavailable for the contract work is not reasonably forthcoming or that the resultant reduction of productive effort would be so substantial as to impair the successful completion of the contract or the delivery order, the contract may be terminated by the contracting officer for default or for the convenience of the Government, as appropriate, or, at the discretion of the Contracting Officer if he/she finds the contractor at fault for the condition, the contract price or fixed fee may be equitably adjusted downward to compensate the Government for any resultant delay, loss or damage.

5.1.9. [bookmark: _Toc434604640][bookmark: _Toc434858333]Substitutions of Key Personnel 

The Contractor shall provide complete resumes for proposed substitutes, and any additional information requested by the Contracting Officer. Proposed substitutes should have comparable qualifications to those of the persons being replaced. The Contracting Officer will notify the Contractor within 15 days after receipt of all required information of the consent regarding substitutes. No change in fixed unit prices may occur as a result of key personnel substitution.

5.1.10. [bookmark: _Toc434858334]Removal or Unavailability of Key Personnel 

5.1.10.1. The Contractor agrees to notify the COR within two (2) days of the removal of any approved key personnel from contract performance and the reason(s) for the removal.

5.1.10.2. If key personnel are to be unavailable for performance under this contract for any proposed or active delivery order for a period of more than two (2) days, the Contractor must notify the COR at least seven (7) days in advance or lesser period if necessitated by death, illness or termination of employment and, if required by the COR, provide a resume containing qualifications which are equal to or higher than the requirements for the applicable labor category for approval prior to commencement of any work under this contract.

5.1.10.3. The Government has identified the Key Personnel above. The Offeror may identify additional Key Personnel to accomplish the work of the RFP. The Offeror shall provide the minimum qualification requirements for each Key Personnel. The same minimum qualifications that are equal to the qualifications of the person being replaced will be used as the basis for future replacements. The Government requires resumes to be submitted with proposals for evaluation for only the key personnel identified above.  A resume for any other Key Personnel identified by the Offeror will be required no later than 30 days prior to the start of the contract. However, the Offeror must with the proposal, provide the names of all proposed Key Personnel. Failure to provide the following information may impact the Government's evaluation of Contractors' proposals. If this information is proprietary to subcontractors, it may be provided under separate cover; however, it must be easily identifiable and readily combined with the rest of the proposal.  Resumes shall include, at a minimum, the following information:

(1) Name and education background.
(2) Employment history giving the name of each employer, the period of employment and title.
(3) Experience history of applicable experience only. Include name of company, period of time of experience, description of duties, level of responsibility, and title.
(4) Experience history or such other experience as the company may wish to present to show the potential of the candidate. The same information as for applicable experience should be indicated.
(5) Each resume must indicate whether it is for a current employee of your firm or a proposed new hire.
(6) Estimated annual salary.
(7) Total estimated annual hours.
(8) Total estimated hours per year to be worked under the contract.

5.1.11. Qualifications, Conduct, & Performance

5.1.11.1. Personnel assigned to or utilized by the Contractor in the performance of this contract shall, as a minimum, meet the experience, educational, or other background requirements equal to or higher than the personnel requirements as set forth in the contractor’s proposal and shall be fully capable of performing in an efficient, reliable, and professional manner.

5.1.11.2. If the Contracting Officer or COR questions the qualifications or competence of any person performing under the contract, the burden of proof to sustain that the person is qualified as prescribed herein shall be upon the Contractor.

5.1.11.3. The Contractor must have the personnel, organization, and administrative control necessary to ensure that the services performed meet all requirements specified in the PWS. The work history of each contractor employee shall contain experience directly related to the tasks and functions to be assigned. The Contracting Officer reserves the right to determine if a given work history contains necessary and sufficiently detailed, related experience to reasonably ensure the ability for effective and efficient performance.

5.1.11.4. All contract personnel shall meet the requirements of the CNIC Shore Installation Management Port Operations Personal Qualifications Standards (PQS) Advisory, TE- and other Navy PQS/JQR (NAVEDTRA- 43602) as applicable. The COR will sign for concurrence on all Contractor PQS/JQR. The Government will Qualify Contractor "Qualifiers" and add those names to the JBPHH Qualifiers List prior to signing PQS/JQR. Completing the Navy PQS in no way relieves the Contractor from any Coast Guard requirements or other Contractor responsibilities.

5.1.11.5. In the event the government has any reason to be dissatisfied with the qualifications, conduct or performance of any person employed by the contractor, the KO will provide particulars to the contractor who shall promptly investigate and take the appropriate corrective action, including but not limited to making a change in the appointment. The contractor shall provide the KO with written information detailing the action taken and the basis for such action.

5.1.12. [bookmark: _Toc434604638][bookmark: _Toc434858336]Government Review of Resumes

The Government reserves the right to review the resumes of contractor employees performing under the contract solely for the purpose of ascertaining their qualifications relative to the personnel qualification terms of the contract.  Accordingly, the contractor shall furnish such resumes to the Contracting Officer upon request by the COR or Contracting Officer.

5.1.13. [bookmark: _Toc434602330][bookmark: _Toc434604639][bookmark: _Toc434858337]Substitute Personnel

5.1.13.1. The offeror agrees to assign to the contract those persons whose resumes were submitted with its proposal who are necessary to fill the requirements of the contract. No substitutions shall be made except in accordance with this clause. 

5.1.13.2. The offeror agrees that during the first 30 days of the contract performance period, no personnel substitutions will be permitted unless such substitutions are necessitated by an individual's sudden illness, death or termination of employment. In any of these events, the Contractor shall promptly notify the Contracting Officer and provide the information required by paragraph (c) below. After the initial 30-day period, all proposed substitutions must be submitted in writing, at least fifteen (15) days, (thirty (30) days if a security clearance is to be obtained), in advance of the proposed substitutions to the Contracting Officer, and provide the information required by paragraph (c) below.

5.1.13.3. All requests for substitution must provide a detailed explanation of the circumstances necessitating the proposed substitutions, a complete resume for the proposed substitute, and any other information requested by the Contracting Officer which is necessary to approve or disapprove the proposed substitution. All proposed substitutes at any time during performance of this contract must have qualifications that are equal to or higher than the qualifications of the person being replaced. The Contracting Officer or its authorized representative will evaluate such requests and promptly notify the Contractor of its approval or disapproval thereof.

5.1.13.4. Personnel subject to this clause are understood to be those individuals for whom resumes were submitted.  Adding additional personnel to be used in a labor category shall be considered a substitution of personnel.  All substitute personnel replacing Contractor personnel assigned to this contract shall have qualifications that equal or exceed the minimums of the employee being replaced.

5.1.14. Required Drills

The Contractor shall complete the following drills and document completion of them in the vessel’s logbook following the training.  The Contractor shall notify the COR in writing prior to accomplishment of these drills.

5.1.14.1. Periodicity Drill
5.1.14.2. Quarterly Man Overboard
5.1.14.3. Quarterly Shipboard Fire Drill While Underway
5.1.14.4. Quarterly Emergency Action Plan (EAP)
5.1.14.5. Quarterly Drop and Drag Abort
5.1.14.6. Semi-Annual Building Fire Drill
5.1.14.7. Annual Abandon Ship Drill
5.1.14.8. Annual HAZMAT Response Drill
5.1.14.9. Annual Hurricane/Tsunami Response Drill



[bookmark: _Toc434858339]PART 6 - ATTACHMENTS/TECHNICAL EXHIBIT LISTING

[bookmark: _Toc434858186][bookmark: _Toc434858340]TE 1 - Deliverables Schedule

[bookmark: _Toc434858341][bookmark: _Toc434483313][bookmark: _Toc434858187]TE 2 - Government-Furnished Equipment (Watercraft)

[bookmark: _Toc434483314][bookmark: _Toc434858188][bookmark: _Toc434858342]TE 3 – Government Furnished Tools & Special Equipment   

[bookmark: _Toc434483315][bookmark: _Toc434858189][bookmark: _Toc434858343]TE 4 - Building 3 and Laydown Areas

[bookmark: _Toc434483316][bookmark: _Toc434858190][bookmark: _Toc434858344]TE 5 –CHRH Projected Watercraft Overhaul Schedule  

[bookmark: _Toc434483317][bookmark: _Toc434858191][bookmark: _Toc434858345]TE 6 – CNIC Port Operations Personal Qualifications Standards (PQS) Advisory

[bookmark: _Toc434483318][bookmark: _Toc434858192][bookmark: _Toc434858346]TE 7 – Port Security Barrier Standard (PSB) Operating Procedures

[bookmark: _Toc434483319][bookmark: _Toc434858193][bookmark: _Toc434858347]TE 8 – Joint Base Spill Response Lines of Debarkation

[bookmark: _Toc434483320][bookmark: _Toc434858194][bookmark: _Toc434858348]TE 9 – Total Workforce Management System (TWMS) SOP & Report Form

[bookmark: _Toc434483321][bookmark: _Toc434858195][bookmark: _Toc434858349]TE 10 - JBPHH Emergency Management Plan, HSA-1and HSA-2 

[bookmark: _Toc434483322][bookmark: _Toc434858196][bookmark: _Toc434858350]TE-11 - Performance Metrics (Liquidated Damages)

[bookmark: _Toc434483323][bookmark: _Toc434858197][bookmark: _Toc434858351]TE 12 - Consumable Inventory
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