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INTRODUCTION

Airfield Management staff is an essential element to the safe and efficient operation of a Navy installation airfield.  As such, in 2014, Commander Navy Installation Command (CNIC) N32 established and implemented an Airfield Management Staffing Standard.  This staffing plan set forth the requirement for Airfield Specialist positions at the various airfields.  These newly created positions would be filled utilizing existing personnel performing obsolete functions.  To date, there is no formal training available to ensure assigned personnel are properly trained to perform their newly assigned duties.  Our goal at NRSE is to develop and implement a “training guide” that will aid in correcting this “training deficiency” to ensure that our work force is capable and proficient in performing their demanding duties. 

Commander Navy Region Southeast (NRSE) N32 has been authorized by CNIC N32 to fund the development of a Personnel Qualification Standard (PQS)-type product.  The objective of the Airfield Management Qualification Standard Booklet is to provide the Airfield Management staffs an introduction into the processes and topics necessary to support the requirements of our navy airfields.  The requested qualification standard booklet will focus on mission effectiveness and airfield readiness as well as introducing an overall understanding of required knowledge and skills for regulatory compliance and how they affect the overall operational readiness of the particular Navy airfield.

Project Intent:

1. Standardize Training Curriculum

a. Use of standard Aviation Regulations and Navy Instructions
b. Standard topics
c. Standard questions
d. Standard answers 
e. Standard completion time expectations

2. Establish Personnel Knowledge Expectations

a. All personnel performing airfield management functions are expected to understand concepts  
    and regulations that are applicable to all Navy airfields.

3. Improve and Document Knowledge

a. Wide variety of topics ensures a well-rounded, in-depth knowledge of airfield specific     
     tasks/criteria and significantly improves workforce professional development.

b. Employee required to demonstrate knowledge and/or skill to examiner prior to task sign off.


PROJECT SCOPE

The purpose of this project is to task the contractor with development of an Airfield Management Qualification Standard Booklet, associated answer guide, quick reference guide, and electronic Question & Answer Bank.  The Booklet and Guide(s) shall be consistent with format examples provided by NRSE N32. NRSE N32 will provide a copy of a draft Airfield Management Qualification Standard Booklet (incomplete) to facilitate a more thorough understanding of desired product.  Contractor must agree to coordinate with NRSE N32 (in person, email, VTC, etc.) no less than once monthly to review progress and make changes as appropriate.  NRSE N32 shall provide written approval of progress to date and provide such to contractor.  Contractor should possess at least minimal knowledge of Navy Airfields and associated functions.  Final draft version should be provided to the customer no later than 60 days prior to the contract end date.  This time allows for a thorough 2-week review, final changes, and printing timeline requirements.

Project Requirements:

· Airfield Management Qualification Standard Booklet
· Format consistent with examples provided by NRSE N32
· Learning objectives will be categorized by type
· Each category shall reflect estimated time for student to complete section learning objectives 
· NRSE SME has determined that the complexity of learning objectives can reasonably be demonstrated/absorbed by the student  within XX  weeks
· Example: “Section 301 Airfield Identification Markings (2 weeks)”
· Learning objective hierarchies will be established
· Student prerequisite knowledge will be defined
· Each learning objective will have a Signature and Date line
· Each learning objective shall feature reference and chapter location
· Anticipated booklet should not exceed 250 double-sided pages
· Booklet shall contain Table of Contents, Introduction, How to Complete, and Acronym sections 
· Contractor will provide customer with accessible electronic-version of customer-approved final version.
· 100-bound copies (standard paper-size w/cover and end sheets) of customer approved final version

· Airfield Management Qualification Standard Booklet Answer Guide
· Format consistent with examples provided by NRSE N32
· Format should mirror booklet with the addition of answers
· Answers shall reflect exact language of associated reference
· Answers shall display reference information (reference, chapter, para, etc.)
· Contractor will provide customer with accessible electronic-version of customer-approved final version.
· 100-bound copies (standard paper-size w/cover and end sheets) of customer approved final version

· Laminated Quick Reference Guide
· Format consistent with examples provided by NRSE N32
· Should not exceed 6 double-sided sheets 
· Topics for quick reference guide to be provided by NRSE N32
· Contractor will provide customer with accessible electronic-version of customer-approved final version.
· 100 Laminated copies

· Airfield Management Test Questions & Answer Bank 

· Reference material:  NAVAIR-00-80R-14
· Accessible electronic version
· No less than 150 questions and answers





SUBJECT MATTER EXPERTS (SMEs)

NRSE N32 will provide access to SMEs on a not-to-interfere basis for technical consultation only.  The identified SMEs shall have access to the progress monitoring collaboration web site (as applicable).   NRSE N32 SME shall provide the contractor with a list of reference documents from which the contractor will develop the project deliverables.  Additionally, NRSE N32 SME will provide contractor examples of desired format for project deliverables.

PERIOD OF PERFORMANCE

The period of performance shall commence upon award of contract and end no later than 30 September 2016.  All final deliverables are expected NLT 30 September 2016.

PLACE OF PERFORMANCE

The primary places of performance shall be at contractor location and/or on-site with NRSE Airfield Management subject matter expert.  Coordination between contractor and customer may occur frequently via telephone, email, or other means of communication.

TRAVEL

Travel may be required to accomplish the analysis activities. 

DELIVERABLES:

	Product(s):
	Due Date:

	1) Airfield Management Qualification Standard Booklet & 100 bound copies (and accessible electronic version)
	NLT 30 September 2016

	2) Airfield Management Qualification Standard Booklet Answer Guide & 100 bound copies (and accessible electronic version)
	NLT 30 September 2016

	3) Laminated Quick Reference Guide  (and accessible electronic version) (100 copies)
	NLT 30 September 2016

	4) Airfield Management Test Questions & Answer Bank – NLT 150 Questions (Electronic File) 
	NLT 30 September 2016
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