

Integrated Logistics Support (ILS)
For the
Naval Facilities Engineering and Expeditionary Warfare Center (NAVFAC EXWC).



C.1	Scope and Objective.

This is a Performance-Based, contract for integrated logistics support to the EXWC, Port Hueneme, CA, located at Naval Base Ventura County. The objective of this contract is for the Contractor to provide technical and professional services in support of EXWC through the completion of project based work.

C.2	Background.

The EXWC enables the readiness of the Naval Construction Force (NCF/Seabees) and various Navy and Marine Expeditionary Warfare units through the innovative management and delivery of supplies, equipment, and specialized engineering and logistics support.  EXWC is designated as the prime Logistics Support Center for the Navy Expeditionary Combat Command (NECC). The NECC’s main mission is to operate as the Command Headquarters to approximately sixty (60) smaller Expeditionary Warfare Community units and, in part, provides an avenue for those units to obtain required logistics support, to meet their individual missions and goals.

The types of Government owned expeditionary assets and equipment that will be supported under this contract include support vehicles, construction equipment, generators, compressors, watercraft, physical security and surveillance, and other commercial type support equipment and systems.

C.3	Clearances and Certifications.

C.3.1	Clearances

The offeror and its team members, including subcontractors and consultants, shall have a current, active DOD facility clearance at the level specified in the DD Form 254 (Dept of Defense Contract Security Classification Specification), at the time of proposal submission.

All Contractor personnel shall comply with all applicable DOD security regulations and procedures
during performance of this contract, as well as with Homeland Security Presidential Directive (HSPD) 12, in order to gain access to various Government (Federal/DOD) agencies and site installations. The
primary objectives of HSPD 12 are to establish a process to enhance security, increase Government
efficiency, reduce identity fraud, and protect personal privacy by establishing a mandatory, Government- wide standard for secure and reliable forms of identification issued by the Federal Government to its
employees, and Government Prime and Sub Contractors.   Additionally, all proposed key personnel must
possess a current, active DOD Secret security clearance at the time of proposal submission.

All Contractor personnel shall be required to wear a Contractor Identification badge at all times while on Government property. Additionally,  Contractor personnel shall acquire a PKI certified Government Contractor’s Access Card (CAC) to gain access to various Government sites, websites and/or Government computers, as required, to meet the requirements of this Contract. The Government will
initiate/coordinate this requirement.

Trips to overseas activities may also require an Area Clearance. Based on input from the Prime Contractor, requests for Area Clearances will be submitted by the Government forty five (45) days or more in advance of the planned departure date.  Contractor personnel proposed on task orders requiring overseas travel shall possess a current, valid U.S. passport at the time of task order proposal submission.


All Contractor personnel assigned to perform on the Task Orders shall be U.S. citizens and be fluent in the English language, as exemplified in their written and verbal skills.

All Contractor personnel, existing or new hires after contract award, shall be pre-cleared prior to working on this contract. This includes the completion of a successful ‘National Agency Check with Local Records Check” (NACLC) for all positions.

Work on this contract may require Contractor personnel to have access to Privacy Information. Therefore, all Contractor personnel involved with this contract shall adhere to the Privacy Act, Title 5 of the U.S. Code, Section 552a and applicable agency rules and regulations.

The Contractor shall certify that it has reviewed the accepted contract and task order specifics, and referenced security plans, with all Contractor employees (including any Sub Contractor personnel) prior to these employees engaging in field activities. The Contractor shall take immediate precautions for security compromises and prevention of same, including completion of “Conflict of Interest and/or Non- Disclosure Statements” as appropriate for assigned tasks.

C.3.2	PMS Certifications

The Contractor shall have, at time of proposal , a core staff of RCM Level I and II certified personnel and maintain a core staff for the entire period of the contract. RCM Level I is required for supporting Technical Feed Back Report efforts, Maintenance Effective Reviews (MER) and various other 3-M support areas. RCM Level II is required for PMS development.   The RCM Level 1 and RCM Level II certification requirement also applies to any PMS Contractor personnel assigned to work on-site at
EXWC.  RCM training costs are not reimburseable by the Government. C.4	Description.
General ILS Support includes the acquisition of Commercial-Off-The-Shelf (COTS) Technical Manuals (TM’s), development of Allowance Parts Lists (APLs), development of Allowance Equipage Lists (AELs), development of technical documents such as User Logistics Support Plans (ULSP’s), providing
on-site technical support at EXWC, and the development of Configuration Data Management (CDM) and Planned Maintenance System (PMS) documentation. Support also includes providing logistics assistance and review of ILS documentation as part of the overall logistics support package for equipment procured for the Naval Expeditionary Combat Enterprise (NECE) units deployed in support of the Global War on Terrorism (GWOT), including the Mine resistance Ambush Protected (MRAP) family of vehicles, and required for policy and process development as a part of the NECE Cross-Functional-Team (CFT3) working groups.

The Contractor shall provide logistic programmatic support services for EXWC equipment/systems and associated components and peripherals to include the areas of maintenance, asset management, technical documentation, and training material support. The contract support efforts include analysis and documentation support of logistics planning, Fleet manpower or resource management, acquisition of Technical Manuals, certification implementation and life cycle planning, operational use, equipment deactivation, equipment disposal, post production support, and execution of logistics planning documents.

Deliverables may be required in printed or digital media of the following: technical reports; drawings; test plants; photographs; charts; graphs; technical manuals; and maintenance task. In addition, contract
support may include the development and/or update of documentation and databases. The Contactor shall
make the Government aware of choices, options and alternatives should an individual project require further justification or present more economical solutions.

C.5	Requirements.

The below task areas, as described in sub-paragraphs C.5.1 through C.5.18.4, indicate potential types of requirements under this contract.

C.5.1	Quality Assurance (QA).

The Contractor shall develop, update, review and maintain QA documents and supporting data, including automated databases, to include QA Plans and Quality Assurance Letters of Instruction (QALIs).  Manage and track Quality Deficiency Reports (QDRs).




C.5.2.   Maintenance Planning.

The Contractor shall identify and report to the Government new or updated Organizational, Intermediate, and Depot level repair philosophies.  Perform Level of Repair Analysis (LORA), Reliability Centered Maintenance (RCM) and Readiness Based Sparing (RBS) analysis.  LORA requirements are conducted to determine/support the correct level of maintenance and sparing.

C.5.3.    Provisioning Technical Documentation and Provisioning Plans.

The Contractor shall maintain on-line provisioning support databases consistent with Navy operational needs. Analyze and report on Consolidated SEABEE/Shipboard Allowance List (COSAL) feedback reports.  Develop new or revise/validate existing Preliminary Allowance Lists (PALs), APLs, AELs, and Allowance Change Requests (ACRs).  Recommend Source, Maintenance & Recoverability (SM&R) Coding, when required. Provide data for inclusion in Weapon System File updates.  Participate in Provisioning Guidance Conferences for the purpose of developing appropriate ILS products.
Provisioning information, when required, shall be electronically delivered to the Naval Inventory Control
Point (NAVICP) in the Interactive Computer Aided Provisioning System (ICAPS) format with complete validations.  When required, the Contractor shall provide Provisioning Parts List (PPL), Interim Support Items List (ISIL), Repairable Items List (RIL), and Long Lead Items List (LLIL) information, as ordered.

C.5.4	Depot Management.

The Contractor shall develop update, review, and maintain related documents such as Depot plans and Technical Performance Specification (TPS)/ Technical Repair Standard (TRS) repair documentation and supporting data, including automated databases.  Research new maintenance philosophies and provide impact for current systems.  Provide data for incorporation into the Weapon System File.  Identify Automatic Test Equipment (ATE) to support systems at the desired maintenance level.

C.5.5	Supply Support.

The Contractor shall develop, update, review, and maintain related documents and supporting data, including databases.  Prepare certification and verification reports. Perform inventory management on Government-Furnished Equipment (GFE)/Government-Furnished Material (GFM).  Provide COSAL parts verification/validation.  Develop Casualty Report (CASREP) expediting procedures and reports in support of the EXWC Distance Support desk.  Support special assistance teams at Integrated Logistics Overhaul (ILO) sites. Validate/verify existing National Stock Numbers (NSNs) and research NSN interchangeability and substitutability. Develop, update, review, and maintain related documents and supporting data, including data entry to automated databases.

C.5.6.   Support and Test Equipment (S&TE).

The Contractor shall develop, update, review, and maintain AELs from the Table of Allowance (TOA) and supporting data, including automated databases. Develop new or revise/validate existing calibration procedures for tools and S&TE items.

C.5.7	Training Documentation.

The Contractor shall provide training services, when ordered, for training requirements such as:

>  Perform training analysis in support of new system acquisitions and modernizations to define and document training requirements, which includes New Equipment Training (NET), Initial Training and Follow On Training
>  Perform manpower analysis in support of new system acquisitions and modernizations to define and document Naval manpower requirements
>  Develop, update, review, and maintain training related documents and supporting data,
including databases, to include Navy Training System Plans
>  Identify training equipment requirements and develop training equipment acquisition plans
>  Develop training curriculum and course material to include computer/web based and traditional classroom curriculum
>  Perform training effectiveness analysis, document deficiencies, and provide
recommendations
>  Provide input for the development of training budgets
>  Develop training schedules
>  Coordinate training events with OEMs for new equipment procurements
>  Attend training conferences and meetings
>  Maintain a training materials library


C.5.8	Technical Data.

The Contractor shall support required engineering drawing management, and development of technical data packages, including technical data packages indices, as outlined in the detailed Task Orders. Develop, update and review Data Management Plans, Contract Data Requirements Lists (CDRLs), and related automated database tracking systems.


C.5.9	Configuration Management (CM).

The Contractor shall develop, update, maintain, review, and manage data in CM Plans, Ship Configuration and Logistic Support Information Systems (SCLSIS), Foreign Military Sales (FMS) Configuration Profiles, Ship Alteration (SHIPALT) Instructions, Inventory Management Systems, and Functional and Physical Audit Plans, as defined.  Provide developmental and maintenance support for Hierarchical Structure Code, Equipment Functional Descriptions, Class Functional Files, Configuration Overhaul Planning, and Configuration Status Accounting Systems to support identified baseline configurations, and the proposed and approved Engineering Change Proposals (ECPs) to respective systems.  Participate in Functional and Physical Configuration Audits.  Perform logistics reviews of ECPs and SHIPALTs to identify any potential ILS impact on the operation, maintenance and fault isolation requirements of the local system.

C.5.10  Technical Manuals (TM).

The Contractor shall research and obtain available commercial manuals, technical writing, editing, illustration and publication information, as required, to develop or revise existing TMs or to support the development of APLs and AELs, such as: Interactive Electronic Technical Manual System (IETMS), TM Management Plans (TMPs) TM Validation/Verification Plans and Technical Manual Quality Assurance (TMQA) Plans.  Provide Technical Data Management Information System (TDMIS) support. Track and identify TM Deficiency Report (TMDR) impact.  Prepare suitable production plans for preparing or revising existing manuals. Provide input on documentation preparation efforts and conduct validation of new and revised manuals. Development of Government TMs or TM supplemental data, when required, shall be developed in accordance with U.S. Government Printing Office Style Manual, 2000.

The Contractor shall obtain permission to reproduce copyrighted material in accordance with Department of the Navy Publications and Printing Regulation NAVSO P-35, SECNAVINST 5870.5 and appropriate FAR and DFAR Clauses. The Contractor shall provide copies of vendor permission letters to the Government with the TM deliveries, as appropriate. The Contractor shall be required to include “Limited Rights” information on each deliverable, as applicable. The Government will provide this information at the Post Award/Start Up meeting.

C.5.11   Integrated Logistics Planning Support.

The Contractor shall develop new or revise existing ILS documentation and/or databases,
such as :  Acquisition Logistics Support Plans (ALSPs), Contingency Plans, Acquisition Tracking Sheet
(ATS) automated database, User’s Logistic Support Summary (ULSS), and Post Production Support Plans (PPSPs) to support systems life cycle support concepts.  Participate in Integrated Logistics Support Management Team (ILSMT) meetings, System Program Reviews, Independent Logistics Assessments (ILAs), and design Reviews in support of respective systems, as required by undelivered task orders.

C.5.12  Reliability, Maintainability and Availability (RMA) and Reliabillity, Maintainability and
Supportabilty (RMS).



C.5.12.1

The Contractor shall develop new, revise/validate existing automated databases, and/or implement an integrated Reliability, Maintainability and Availability (RMA) Program throughout the ILS process, including analysis of 3-M metrics. The effects of RMA and the process used to effect design shall be clearly demonstrated, as required in the detailed Task Order. The analysis and RMA progress shall be updated and reported to the Government as directed. Report requirements for the below processes will be provided when ordered.

1)	Failure Reporting, Analysis, and Corrective Action System (FRACAS).

The Contractor shall develop a closed loop failure reporting system, procedures for analysis of failures to determine cause, and documentation for recording corrective actions taken, for any failures that occur either through testing or through field use.  The FRACAS shall include uniform failure reporting, failure analysis reports and corrective actions. All hardware/software failures from system level down to the component level shall be subject to these requirements throughout the testing production and Contractor Depot support period. The Contractor shall notify the Government of any critical failure, which impacts cost, schedule, producibility, or interface/performance.


2)	Reliability Prediction.

The Contractor shall provide detailed design reliability predictions based on a defined configuration and associated models. The predictions shall be allocated down to the lowest indenture level and updated each time significant design or mission profile changes. The reliability modeling method shall mathematically relate the reliability block diagrams of the system to time-event relationships. These tasks shall be performed in consideration of the end-user operational environment. Reliability Block Diagrams (RBDs) are required and shall be provided at the highest level. The reliability modeling method shall mathematically relate to the reliability block diagram of the system to time event relationship. The equipment manufacturer will determine the level of relationship based upon their maintenance plan.  Provide rationale for selection of the chosen level.

3)	Maintainability Prediction.

The Contractor shall examine the Military Occupational Specialty (MOS) skill set(s) and conduct a comparative non-economic analysis against the Maintainability Task Analysis (MTA). The Contractor shall make recommendations identifying tasks to be performed by the Operator/Crew versus Field and Sustainment Levels along with supporting rationale, including a possible surveillance program. The Contractor shall analyze FRACAS data, deployment positions and Mission/Operational Availability in their evaluation. The Contractor shall use Best Commercial Practices (BCPs).

C.5.12.2

The Contractor shall perform independent research and provide logistics end products related to Reliability, Maintainability and Supportability (RM&S) of equipment.

The Contractor shall provide recommendations on Maintenance Improvements. The Contractor shall research the Open Architecture Retrieval System (OARS) or other applicable logistics data sources for applicable categories of information, e.g., maintenance man hours expended, cost of materials, maintenance/repair frequency, availability of parts, and provide results to EXWC Supervisors/Team Leaders via presentations or written reports. The Contractor shall post one (1) electronic copy, in a mutually agreed upon format, to a database for EXWC-wide access and dissemination.

The Contractor shall conduct a cost-wise readiness analysis of selected categories and recommend Maintenance Related Recommended Improvements that will enhance the Reliability, Maintainability and Supportability of Expeditionary Warfare material, including CESE, CEEI, or Sealift Support Equipment. The Contractor shall provide one (1) electronic copy, in a mutually agreed upon format, of the Maintenance Related Recommended Improvements document.



C.5.12.3

The Contractor shall perform Special Project Tasks and prepare related Summary Reports. The Contractor shall provide one (1) electronic copy of each Summary Report, in a mutually agreed upon format, which meets the Government’s functional and operational specifications, including NAVFAC, NAVSEA, and industry standards, as required in the detailed Task Order.


C.5.12.4

The Contractor shall provide RM&S Status Reports, Trouble Systems Reports, and Maintenance Cost Analysis Reports, as assigned. The Contractor shall provide one (1) electronic copy, in a mutually agreed upon format, of each document.  Deliverables shall meet NAVFAC, NAVSEA, and industry standards.



C.5.12.5

The Contractor shall provide RM&S training to Government personnel, as assigned.  The objective of the training is for the target audience to understand RM&S principles and be able to perform basic RM&S analysis on a piece of equipment.  Specifics on class size, location, duration and required training materials will be detailed, when ordered. Training must meet NAVFAC, NAVSEA, and industry standards.


C.5.13  Packaging, Handling, Storage & Transportation (PHS&T).

The Contractor shall develop PHS&T procedures for short term and long-term storage, covering all modes of transportation, handling of EXWC supported equipment and systems and packaging to comply with needed requirements. All non-standard lifting and handling hardware shall be identified for the following time periods:

1)	Short-term storage is from one (1) day to six (6) months.
2)	Long-term storage is from six (6) months minimum, to a maximum of sixty (60) months. The selection of the packaging and storage methods shall consider the marine atmosphere, high humidity
and wind blown sand. As part of the packing plan, the Contractor shall develop and specify the packing/unpacking and storing sequences. The Contractor shall develop containerization plans that
describe how the NCF TOAs are packed into containers for shipment and storage.

C.5.14	Presentations/Informal Subject Matter Training.

The Contractor shall develop ILS related presentations, when required.  Additionally, the Contractor may be required to develop and present informal training material on various ILS processes to EXWC personnel, when required. Informal training/presentation timeframes could be as short as one (1) hour or as long as one business day (8 hours).


C.5.15  Quality Control Surveillance Plan .

The Contractor shall develop and maintain a Quality Control Surveillance Plan in MS WORD, which shall correspond to the deliverables, acceptance criteria, and method of surveillance for these requirements. The Contractor shall carry out quality control obligations on all provided services. The Government has the right to review the Quality Control Surveillance Plan at any given time.

C.5.16  Development of PMS documentation.

The Contractor shall develop PMS documentation in accordance with current Naval Sea Systems Command (NAVSEA) requirements for existing NECE CESE, CEEI, Sealift, Table of Allowance, and new acquisitions of equipment. PMS documentation consists primarily of Maintenance Index Pages (MIPs) and Maintenance Requirement Cards (MRCs), which are based on a NAVSEA certified Reliability Centered Maintenance (RCM) analysis.

C.5.16.1

The Contractor shall develop NAVSEA Reliability Centered Maintenance (RCM) based PMS packages, Standard PMS Material Identification Guide (SPMIG) Number Request, and related data, as assigned, for:

	NECE assets that are not covered by existing PMS documentation or inadequately covered

	New acquisitions of NECE assets that are not covered by existing PMS documentation or are inadequately covered

	NECE assets with existing PMS documentation that is not RCM based

PMS effort and/or packages may consist of:

Development of PMS recommendations; development of draft MRCs; conducting MRC validations/meetings; incorporating validation based changes; development of final MIPs/MRCs, performing RCM analysis; development of Original Equipment Manufacturer (OEM) Maintenance Task and Interval recommendations, and development of OEM’s recommended Petroleum, Oils, and Lubricants (POL) List.

The Contractor shall conduct independent research of the latest issued PMS Quarterly Force Revision to screen listed NECE assets, as specified when ordered, for existing PMS coverage for like assets and to determine whether the existing coverage is adequate by validating existing coverage against the Government Furnished Item (GFI).

Upon the completion of the independent research, the Contractor shall submit, in MS Excel format, an electronic copy of a PMS Development Recommendation Report (PMS DRR). The PMS DRR shall list a recommendation by the Contractor on a course of Action to bring the asset into compliance with PMS regulations and standards. The PMS DRR shall be submitted for each identified asset within ten (10) business days after Contractor receipt of Government furnished TMs. Multiple submittals of the PMS DRR may be required due to the varied delivery schedule of TMs to the Contractor. Government review comments, for use in implementing the recommended courses of action, will be provided to the
Contractor within five (5) business days of receipt of each PMS DRR submittal.

C.5.16.2

The Contractor shall physically validate existing PMS documentation against the equipment being researched to verify 100 percent usability, if PMS coverage is found to be existing and applicable. If PMS coverage is inadequate or not available, existing MIPs/MRCs shall be modified or new MIPs/MRCs shall be developed to reflect all required planned maintenance actions to support end item readiness. Planned maintenance procedures shall be developed to the Organizational Maintenance Level. Corrective maintenance actions and repairs shall not be included in the MRCs but at the Governments discretion, may be included as scheduling aids with no MRC on the MIP or Unscheduled U-MRCs.

The Contractor shall develop MIPs/MRCs in accordance with referenced documents and other Government provided data, as applicable. When developing MIPs, the Contractor shall insure that the applicable Equipment Code (EC), TOA Assembly Number, make, model and engine configuration data, APL or other defined information corresponding to each piece of CESE, CEEI, or TOA asset is documented in the configuration block. In completing this task, if artwork is to be included on an MRC, the Contractor shall research artwork in the PMS art database to preclude the duplication of artwork. MIPs and MRCs shall be formatted using the Navy PMS editor (NPE) software, which uses Standard Generalized Markup Language (SGML), and not a Windows based software system.  For information purposes only:  NAVSEA is moving to an updated format for editing MIPs/MRCs. The new format is still under development but could be implemented in the near future. The Contractor will be advised when this capability is available and of any change in delivery criteria.

Upon completion of draft development, all MIP/MRC documentation shall be physically validated with
Government personnel unless waived in writing by the Government.

Not later than twenty-one (21) calendar days prior to a scheduled MRC validation effort, the Contractor shall submit for Government review, one (1) electronic copy of the Draft MIPs/MRCs, delivered via e- mail in PDF format, for all equipment and maintenance tasks scheduled for validation. Government review comments will be provided to the Contractor and shall be integrated into the MIPs/MRCs scheduled for validation.  Documentation shall meet the Government's functional and operational requirements, to include MIP/MRC periodicities and procedural steps. MIP/MRC periodicities shall be determined by using recommendations prescribed in OEM technical manuals as a guide. The Government reserves the right to deviate from OEM periodicities and procedures, as required, to accommodate unique duty cycles and environmental conditions, which shall be determined at Draft MIP/MRC Validation events.

C.5.16.3

The Contractor shall provide draft MIPs/MRCs to on-site Government personnel for their use
at the commencement of the validation effort. MIPs/MRCs must cover all equipment and maintenance tasks scheduled for validation. The Contractor shall provide seven (7) hard copies of MIPs/MRCs
incorporating prior Government review comments, and shall be delivered at the designated location and
time of validation. Documentation shall meet Government's functional and operational requirements, to include MIP/MRC periodicities and procedural steps derived from the recommendations prescribed in OEM technical manuals. The Government reserves the right to deviate from OEM periodicities and procedures, as required, to accommodate unique duty cycles and environmental conditions, which shall be determined at Draft MIP/MRC Validations.

C.5.16.4

The Contractor shall conduct validation events, which will typically be held on-site at activities that have access to subject equipment, with Government and customer personnel in attendance. In the event that an on-site draft MIP/MRC validation effort cannot be conducted due to non-availability of equipment, an administrative (desktop) validation effort will be substituted. In cases where substantial revisions to the draft MIPs/MRCs, or additional MIPs/MRCs are required, a second validation effort shall be conducted for affected MIPs/MRCs. A validation effort may be stopped before completion if draft MIPs/MRC’s have a high rate of error, Contractor personnel are not knowledgeable of the equipment or cannot support the decisions made in the development of the documentation, or Contractor misconduct. The Contractor shall include in their timeline all planned validation events and shall notify the Government in writing not later than thirty (30) calendar days prior to the start of each event to allow the Government an opportunity to provide review comments, witness or participate in the validation effort.

C.5.16.5

The Contractor shall participate in a joint on-site Post Validation meeting as part of the MIP/MRC validation effort for the purpose of discussing/clarifying/understanding all required changes. The Contractor Task Leader, or designated alternate, shall coordinate this requirement with the Government Technical Representative, or designated alternate, to reach agreement on all proposed changes and for the need for additional MIPs/MRCs, if any, based upon results of the validation effort. Any additional required validations shall be planned for and coordinated at the Post Validation meeting.

C.5.16.6

The Contractor shall submit a List of Proposed Validation-Based Changes (LPVBC) to the draft MIPs/MRCs for Government review no later than five (5) business days after completion of the Post Validation meeting. The LPVBC shall document all changes agreed upon in the Post Validation meeting. Government review comments will be provided to the Contractor for incorporation.  The Contractor shall deliver one electronic copy of the LPVBC, as agreed on between the Government and the Contractor, in a mutually agreed upon document format.

C.5.16.7

The Contractor shall provide two (2) printed hard copies and two (2) electronic media copies (CD-ROMs) in NPE  format of a 100% MIP/MRC package no later than 30 (thirty) calendar days after validation and receipt of Government review comments.  All Government review comments addressed in the review of the Validation-Based changes shall be incorporated in the MIPs/MRCs prior to delivery to Government. Any deviation from written Government direction, as provided in review comments, shall require supporting documentation from the Contractor, which is subject to acceptance by the Government. Documentation shall meet Government’s functional and operational requirements, as well as the MIP/MRC periodicities and procedural steps conforming with OEM technical manuals.

C.5.16.8

The Contractor shall provide two (2) printed hard copies and two (2) copies in electronic media (CD- ROMs) in NPE format of a Final MIP/MRC package, unless waived in writing by the Government, no later than ten (10) business days after receipt of Government 100 % MIP/RC review comments. The Final MIP/MRC shall incorporate all Government 100% MIP/MRC review comments. Any deviation from written Government direction, as provided in review comments, shall require supporting documentation from the Contractor. The Contractor shall address any review errors noted by EXWC and any changes or additions required by NAVSEA and the Naval Sea Systems Logistics Center (NAVSEALOGCEN). Documentation shall meet Government's functional and operational requirements, to include MIP/MRC periodicities and procedural steps conforming with the recommendations prescribed in OEM technical manuals. The Government reserves the right to deviate from OEM periodicities and procedures as
required to accommodate unique duty cycles and environmental conditions, which shall be determined at
Draft MIP/MRC Validation events. The Final MIP/MRC, accepted by NAVSEALOGCEN, shall be considered complete. Each MIP/MRC package shall be completed as a stand-alone package and have all required documentation.

C.5.16.9

The Contractor shall prepare and submit one (1) electronic copy of an Interim RCM Analysis, unless waived in writing by the Government, for Phases 1-7 plus 10 of all assets.  Interim RCM Analysis shall support the MIPs/MRCs that the analysis was drafted to support, and shall be updated to reflect any MIP/MRC changes throughout the development process, as required.

As part of the RCM Analysis Phase 6 Submittal, the Contractor shall provide, for all assets, one (1) electronic copy, delivered via e-mail in MS WORD or Adobe PDF format of: OEM directed Maintenance; OEM lubrication recommendations; servicing Tasks and Interval recommendations; and Draft, 100% and Final OEM recommended Petroleum, Oils, and Lubricants (POL) Lists. MIP/MRC periodicities shall be determined by using recommendations prescribed in OEM technical manuals as a guide

The Contractor shall prepare and submit two (2) printed hard copies and two (2) copies in electronic media (CD-ROMs) in MS WORD format of a 100% RCM Analysis for phases 1-12 of all assets, and delivered concurrent with the 100% MIP/MRC package submittal.  RCM documentation shall support the MIPs/MRCs that the analysis was drafted to support, and shall be updated to reflect any MIP/MRC changes throughout the development process, as required.  Submissions shall incorporate all Government Interim RCM Analysis review comments.

The Contractor shall prepare and submit two (2) printed hard copies and two (2) copies in electronic media (CD-ROMs) in MS WORD format of a Final RCM Analysis for phases 1-12 of all assets and delivered concurrent with Final MIP/MRC package submittal. RCM documentation shall support the MIPs/MRCs that the analysis was drafted to support and shall be updated to reflect any MIP/MRC changes throughout the development process, as required.  Submissions shall incorporate all Government
100% RCM Analysis review comments and conform to the jointly agreed upon schedule.

For information only:  NAVSEA is moving to a paperless electronic (eRCM) submission process for RCM Analysis. The new method is still under development but could be implemented in the near future. The Contractor will be advised when this capability is available and of any change in delivery criteria.

C.5.16.10

The Contractor shall provide a Manufacturer’s Recommended Petroleum, Oils, and Lubricants (POL) List for all assets requiring MIP/MRC development efforts on an individual line item basis. The Manufacturer’s Recommended POL List shall contain all OEM recommended POL required by the PMS documentation (MRC’s). The Manufacturer’s Recommended POL List shall be created in Microsoft
Excel and shall contain API rating, viscosity, and temperature range of each POL required, as well as any additional information or unique identifiers. The Manufacturer’s Recommended Petroleum, Oils, and
Lubricants (POL) List shall be delivered concurrently with RCM Phase 1-7 and 10, and with all
submittals of MIP/MRC documentation.

C.5.16.11

The Contractor shall provide two (2) printed hard copies (readable without magnification) with the on-site Draft MIPs/MRCs, and one (1) electronic copy (with the 100% Draft MIP/MRC submittal) of a Draft Standard PMS Material Identification Guide (SPMIG) Number Request submittal for all assets requiring MIP/MRC development efforts on an individual line item basis. The Draft SPMIG Number Requestsubmittal shall be delivered in Excel format and concurrently with 100% Draft MIP/MRC package submittal. The Draft SPMIG Number Request submittal shall list all required data for test equipment, tools, parts, materials and miscellaneous items that are required for the performance of PMS that are not already listed in the SPMIG database (list all parts including those that have SPIN numbers all ready assigned) and are a bonafide allowance item listed within an authorized Table of Allowance (TOA).

Government review comments of the Draft SPMIG Number Request submittal will be provided to the Contractor concurrent with the on-site Draft MIP/MRC Validation effort and will be discussed and agreed upon during the Post Validation Meeting.

C.5.16.12

The Contractor shall provide (1) electronic copy (co-located on the same CD-ROM as he Final MIP/MRC submittal) of a Final Standard PMS Material Identification Guide (SPMIG) Number Request submittal for all assets requiring MIP/MRC development efforts on an individual line item basis. The Final SPMIG Number Request submittal shall be in Excel format and delivered concurrently with Final MIP/MRC package submittal. The Final SPMIG Number Request submittal shall list all required data for test equipment, tools, parts, materials and miscellaneous items that are required for the performance of PMS that are not already listed in the SPMIG database and are a bonafide allowance item in a Table of Allowance (TOA). The Final SPMIG Number Request submittal shall incorporate all Government Draft SPMIG Number Request submittal review comments.

C.5.16.13

The Contractor shall provide technical assistance to the EXWC 3-M Coordinator and develop TFBR Responses in resolving TFBR issues. The Contractor shall conduct independent research on subject reports including discussions with the initiators, as well as subject matter experts. TFBR Responses shall be electronically entered into the PMS Data Base (PMSDB) or in a mutually agreed upon format. TFBR responses, which require no RCM analysis or a modified RCM analysis, shall be delivered within thirty (30) calendar days. TFBR responses, which require a full RCM analysis or a major MRC rewrite, shall
be delivered within sixty (60) calendar days. The Contractor shall maintain the TFBR tracking database, if required.


C.5.16.14

The Contractor shall submit two (2) printed hard copies and two (2) copies in electronic media (CD- ROMs) in NPE format of a 100% TFBR MIP/MRC package when the 3-M Coordinator determines that a major rewrite or a new MRC is required. The Contractor shall incorporate and deliver all required changes in NPE format no later than 30 (thirty) calendar days after receipt of Government review comments/Validation Based changes to MIPs/MRCs. As required, the Contractor shall prepare a fully developed or modified RCM analysis with a justification statement, to be included in the MIP/MRC submittal package.  A validation trip may be required to substantiate MRCs that are new or have had substantial modification.  100% TFBR MIP/MRC package shall meet Clients’ functional and operational requirements, shall incorporate all Government review comments addressed in the review of the Validation-Based changes to MIPs/MRCs, and all MIP/MRC periodicities and procedural steps shall be in accordance with OEM technical manuals.

The Contractor shall submit two (2) printed hard copies and two (2) copies in electronic media (CD- ROMs) in NPE format of the Final TFBR MIP/MRC package, incorporating all required changes in NPE format and accepted by NAVSEALOGCEN, no later than fifteen (15) business days after Government approval of the 100% submittal.  As required, the Contractor shall prepare a fully developed or modified RCM analysis with a justification statement, to be included in the MIP/MRC submittal package.  A validation trip may be required to substantiate MRCs that are new or have had substantial modification. The Final TFBR MIP/MRC package shall meet functional and operational requirements, shall incorporate all Government review comments addressed in the review of the Validation-Based changes to MIPs/MRCs.  All MIP/MRC periodicities and procedural steps shall be in accordance with OEM technical manuals.  RCM documentation shall support the MIPs/MRCs that the analysis was drafted to support and shall be updated to reflect any MIP/MRC changes throughout the development process, as required.

C.5.16.15

The Contractor shall develop and provide one (1) printed hardcopy and one (1) electronic copy, in MS Word format, of Draft Formal EXWC Correspondence on all TFBRs, as requested. The Draft Formal EXWC Correspondence shall be submitted within five (5) business days after the TFBR response is accepted by the Government. The document shall:

>   include appropriate information to meet functional and operational specifications
>   be accepted by the Government Technical Representative, or designated alternate, for format and content, and
>   be accepted by NAVSEALOGCEN


C.5.16.16

The Contractor shall develop one (1) electronic copy, delivered via e-mail in a mutually agreed upon format, a TFBR Reference List to incorporate the following areas: TFBR Number, Submitting Activity, Brief Description, Submittal Date, Close Out Date, Action Taken, Status, Associated MIP Number, Associated MRC Number and Contractor technical point of contact. The TFBR Reference List shall meet functional and operational specifications, and the format and content shall be accepted by the Government Technical Representative, or designated alternate.

The Contractor shall address and incorporate, as applicable, any reviews, changes, or additions required by NAVSEA and NAVSEALOGCEN.   NAVSEALOGCEN uses a paperless submission process for submitting TFBR responses. All electronic submittals are entered into the Planned Maintenance System Management Information System (PMSMIS).  The TFBR Reference List shall be continually updated and shall be submitted monthly to the Government Technical POC, or designated alternate.

C.5.16.17

The Contractor shall provide technical and administrative support for on-going PMS product improvements, 3-M system sustainment which includes, but is not limited to, SHIPMERS, implementation of updates as required by NAVSEA or other governing authority, and other 3-M System administrative and research matters, as required.  All support shall meet functional and operational specifications, shall conform with requirements and timelines as specified, and if applicable, shall be accepted by NAVSEALOGCEN.  All associated documentation shall be in a mutually agreed upon format

C.5.16.18

The Contractor shall develop and maintain a PMS Project Timeline for the period of contract performance. The PMS Development Project Timeline shall clearly show planned, revised and final data/costs for project milestones.

Initial submission shall be made within five (5) business days after award of the first PWS Task Order, with monthly updates thereafter. Monthly updates shall be submitted two (2) business days prior to each IPR meeting.  Initial submittal and follow-on monthly updates shall be made electronically via email. The submittal timeline, addressees and a sample timeline for format purposes will be provided at the PostAward/Start Up meeting.

C.5.17	CDM Inventory

C.5.17.1

The Contractor shall participate in CDM Inventory validations to Expeditionary Warfare Community homeports, Sealift Commands and deployment sites within and outside of the Continental United States. Inventory validation types are:

>  Equipment System Baseline Validations establishes a baseline of Unit assets and are scheduled eight weeks prior to 3-M installations.

>  TOA/ Units Equipment Validations are conducted to realign Unit’s assets with CDMD-OA records. TOA/ Units Equipment Validations may consist of validating selected pieces of equipment or all maintenance worthy Unit assets. Validations shall be based on unit’s TOA and shall consist of validating and recording configuration worthy equipment.

>  Equipment Baseline Validation of Unit Assets shall be conducted as outlined in EXWC CDM Procedure CDM-009, Validation.

C.5.17.2

The Contractor shall utilize one of the following validation aids for baseline Inventories: Equipment Baseline Validation Val-aid, TOA/Unit equipment Val-aid or Total Onboard Material Configuration Audit Tool (TOMCAT).

The CDM Data Collection Val-aid forms shall include the following information: Inventory Tag Number, Unit Name, UIC, Location/Building Number, USN, Equipment functional Description (EFD), Engine/Transmission Serial Numbers, VIN, Model Number, Allowance Parts Listings, Equipment Code, Year, Make and Model. The Contractor shall develop a method to label the inventoried configuration worthy assets.  Labels shall be adhesive and water resistant. Data on labels shall include validation date, Contractors’ initials, Inventory Tag Number and Contractor logo.  The Contractor shall validate and annotate asset equipment as follows:



CESE and Generators: Validate and annotate the year manufactured, make model, vehicle identification number (VIN) and USN.  Additionally, record parent asset engine and transmission serial numbers. For SIXCONs, validate and annotate USN, USNG and serial numbers.

Communications: Validate and annotate the Joint Electronics Type System (JETDS); (e.g. RT 1543
Radio Receiver-Transmitter).  Identify commercial electronics without JETDS designations with proper commercial and Government Entity (CAGE) code.
Chemical, Biological and Radiation (CBR): Validate and annotate make, model and serial number. 

Elevated Causeway (ELCAS) CESE: Validate and annotate the year manufactured, make, model vehicle
identification number (VIN), USN, and record parent asset engine and transmission serial numbers.  For SIXCONs, validate and annotate USN, USNG and serial numbers.

Elevated Causeway (ELCAS), Amphibious Bulk Liquid Transfer System (ABLTS) and Improved Navy Lighterage System (INLS):  Validate and annotate the main top assed and all configuration worthy lower assemblies.  Several assets have numerous lower assemblies (i.e., Warping Tugs: 94; Power Modules: 96).

Weapons and Night Visions: Validate and annotate serial numbers.

Miscellaneous (Tools, Containers and Photographic): Record the USN, serial number or USNG for configuration worthy items.  Identify the nomenclature, as appropriate.

The Contractor shall notify the Technical Representative, or designated alternate, of equipment without nameplate data. The Contractor shall identify unit’s TOA assets with the TOA requirements and Allowance Parts List (APL), investigate and document all discrepancies; and provide results to the Technical Representative, or the designated alternate. All work shall be in accordance with the agreed upon work completion schedule and shall be in accordance with EXWC CDM Procedure CDM-009, Validation.


C.5.17.3

The Contractor shall utilize the Total Onboard Material Configuration Audit Tool (TOMCAT) for validation purposes, as required. TOMCAT is a stand-alone software application used for making equipment configuration data updates into CDMD-OA.  TOMCAT’s primary purpose is to electronically provide the validation teams with a comprehensive record of the unit’s assets. TOMCAT allows validation teams to download subsets of CDMD-OA data related to a specific site without requiring the physical connection to the source; i.e., adding, deleting or deferring asset records. Data elements common to all records are automatically updated and edits are checked for data integrity. The electronic records are used to verify its accuracy against the unit’s on-hand equipment.


C.5.17.4

The Contractor shall deliver validation results in one of the following three (3) methods:

(1) Val-aids:  Original hard copies submitted to EXWC CDM no later than five (5) business days after validation completion.

(2) TOMCAT:  Submit electronic TOMCAT data to EXWC CDM no later than five (5) business days after validation. Updated data shall include the following: EIN (Year, Make, and Model), RIC, EIC, Location, WCRE, PRID, Validation Date, DISI, ISC, DOVC, VSAC, RNV, Serial Number, parent RIC and Parent Serial Number data fields.

(3) Work file:  Submit a work file via CDMD-OA to the EXWC CDM POC.  Annotate and complete the following data fields: Discipline, EIN (Year, Make, Model), RIC, EIC, Location, WCRE, PRID, Validation Date, DISI, ISC, DOVC, VSAC, RNV, Serial Number, parent RIC and Parent Serial Number. Transmit the work file no later than ten (10) business days after validation completion.

C.5.17.5

The Contractor shall provide additional CDM support services that may include but are not limited to: systems assessment and consultation, inventory management and operation, asset or property visibility and management, configuration management and operation of warehouses, stockrooms or storage facilities. Support services shall be in accordance with an agreed upon format, content, and work completion schedule, as determined by the Contractor Task Leader, or designated alternate, and the Government Technical Representative, or designated alternate, and shall meet Government functional and operational specifications.

C.5.18  On-Site Technical Support.

The Contractor shall provide various ILS on-site technical support personnel to EXWC, located at 1000
23rd Avenue, Bldg. 1000, Port Hueneme, CA, as specified in individual task orders.  Contractor technical support personnel shall be well versed with ILS practices and processes, have an in-depth knowledge of Naval Expeditionary construction equipment, and be proficient in MS Office computer software programs. The Contractor will be provided with working space, access to a Government-owned computer and other miscellaneous office equipment, and access to any databases or websites required to perform this requirement. The Contractor shall be required to accomplish mandated ADP training in order to obtain/maintain rights to use Government ADP equipment, software programs and websites.  Examples of on-site support are:

C.5.18.1	TM Support:

>  Researching availability of commercial technical manuals for ILS assets

>  Communicating/coordinating with asset manufacturers


>  Participate in COTS TM validation efforts


>  Verifying asset configurations


>  Downloading no-cost TM’s from manufacturer’s websites to CD-ROM media


>  Providing editorial assistance, as needed, with text editing and illustrating services


(AUTOCAD) to develop new or revise currently issued SEALIFT and CESE TMs



C.5.18.2	PMS Support:

>  Provide general/technical support to the PMS Team members with the development of
Reliability Centered Maintenance (RCM) based PMS documentation, that includes, but is not limited to:

*  RCM analysis
*  developing lists of equipment
*  participating in MRC validations
*  preparing PMS packages
*  providing data base data entry
*  performing technical research/documenting findings
*  resolving Technical Feedback Reports (TFBRs)
*  providing NCF and NECC customer support

C.5.18.3	CDM Support:

>  Provide general/technical support to the CDM Team members with:


*  development of Hierarchical Structure Codes (HSC) and CDM documentation, that includes, such as:

*  performing HSC development

*  processing work files

*  preparing Configuration Overhaul Planning (COP) data

*  sustainment of the existing NCF and NECC 3-M infrastructure, that includes, such as:

* data base data entry and maintenance

*  NCF and NECC customer support

*  technical research and documentation of findings

*  resolution of backlog 4790CKs

>  Assigned CDM on-site Contractor personnel must attend and pass a 2-day Work File training session for CDMD-OA

C.5.18.4	ILS Management and Integration Support:

*  Provide project management related logistics assistance to ILS Initiatives and Programs
*  Coordinate efforts to develop, maintain and distribute various ILS metrics
*  Provide ILS project status reports
*  Provide input to ILS presentations and briefings
*  Prepare/review various ILS documentation
*  Input data and/or manage ILS databases
*  Prepare and deliver Implementation Plans
*  Prepare and deliver Logistics Analysis Reports

C.6 PERSONNEL-- MINIMUM EDUCATION/EXPERIENCE QUALIFICATIONS

The following definitions establish the Key labor categories required under this contract. One person need not meet all the requirements of any one category, and any one person may meet some of the
requirements of one or more categories.

Project Manager. This individual must have:

a.   A Bachelors Degree in Science, Engineering or Business or a minimum of 12 years experience.
b.   Experience with DoD logistics.
c.	Demonstrated experience in managing multi-task projects of high complexity and serving as primary interface with client management personnel on strategic issues.

Technical Leads. These individuals must have:

a.   A Bachelors Degree in Science, Engineering or Business or a minimum of 8 years experience.
b.   Experience with DoD logistics.
c.	Demonstrated experience in leading and providing technical direction on discipline related projects.

Quality Control Leads. These individuals must have:

a.   A Bachelors Degree in Science, Engineering or Business or a minimum of 5 years experience.
b.   Experience with DoD logistics.

c.	Demonstrated experience in providing quality control oversight on discipline related projects.

Note: In addition to the above qualifications, all key personnel must have a current, active DOD Secret Level Clearance and meet the certification requirements specified in Section C of the solicitation at the time of proposal submission.

C.7	Meetings,/Agendas/Minutes.

C.7.1  Post Award/Start Up Meeting. This meeting (Not To Exceed four (4) hours) will be conducted at EXWC, Bldg. 1000, 1000 23rd Avenue, Naval Base Ventura County, Port Hueneme, CA, within the first fifteen (15) business days after contract award.  Notice of the exact date/time and room location in Bldg.1000 will be provided by the Government. This meeting will include establishing Government and
Contractor interfaces, provide Points of Contact and/or additional contract administrative information,
and discuss/finalize any contract issues requiring further clarification.  



C.7.2  In-Process Reviews (IPRs):  The Contractor shall conduct IPRs to provide the Government with a detailed account of schedule and technical performance information of the project against the project plan, present accomplishments, problem areas, and alternatives for technical resolutions, as needed. Unless waived by the Government, IPRs shall be held once a month for the duration of the contract with the selected date/start time as mutually agreed upon. It is anticipated that the IPR presentations/discussions can be accomplished within three (3) hours or less.  Unless otherwise agreed to in advance, the monthly IPRs shall be conducted at EXWC, 1000 23rd Avenue, Bldg. 1000, Port Hueneme, CA.  EXWC will be responsible for acquiring the conference room and notifying all necessary attendees.  Other meetings may be held with the Contractor on an as-needed basis and may be conducted at the Contractor’s facility, EXWC Bldg. 1000, or at another required travel site. The Contractor shall ensure adequate facilities are provided and be at no additional cost to the Government for any meetings conducted at the Contractor facility.  



C.7.3  Agendas: The Contractor shall be responsible for preparing and providing a DRAFT Agenda to the COR via email, for Government review/input, four (4) business days prior to the scheduled IPR. Agendas shall be developed using MS WORD.  Returned Government comments/input shall be incorporated when received and the final version Agenda issued via email to all ILS Team members no later than one (1) business day prior to the IPR date.  ILS Team member email addressee information and submittal details will be provided at the Post Award/Start Up meeting.  



C.7.4  Minutes/Action Item List:  The Contractor shall be responsible for taking minutes at each IPR or other scheduled meeting.  The Contractor shall develop/populate and maintain an Action Item (AI) list to track all tabled issues that arise during the meeting during the course of the contract. The A/I list, which becomes an attachment to the Minutes, shall track the following:  AI number (listed sequentially); description of issue; activity responsible for resolving action; and whether the AI is open or closed. DRAFT and FINAL submittals shall be electronically submitted. ILS Team member email addressee information and submittal details will be provided at the Post Award/Start Up Meeting.  


C.8	Government Furnished Items (GFI) and Government Furnished Equipment (GFE). Facilities, Supplies and Services: Any GFI provided for the Contractor’s exclusive use during the performance of the Contract include but are not limited to:  systems documentation, technical manuals, operational procedures, Equipment Baseline Val-aids, TOMCAT software program and instructions for use, standards, pictures, drawings, specifications or guidelines governing development of deliverables, manuals and related materials.  All provided GFI shall be returned to the Government at the completion of the effort and in the same condition as furnished.

The Government will furnish the following equipment and/or resources when the place of work performance is at EXWC: workspace and a computer, materials/supplies, access to telephone, websites, databases, copiers, fax machines and other office equipment, as required. The Contractor shall conform to all EXWC policies with regard to training and using said equipment/databases/websites. All GFE provided to the Contractor remains the property of the Government and shall be returned/relinquished back to the Government in the same condition as issued.

All deliverables, documentation, specifications and unique procedures developed by the Contractor during the period of performance of this contract shall become the property of the Government.


C.9	References

The Contractor shall adhere to the following documents during the data development for the requirements outlined herein.  Unless otherwise specified, effective dates of the referenced documents will be the dates referenced in the Defense Index of Specifications and Standards (DODISS) in effect at the time of contract award.

C.9.1	3-M Projects

a.  Military Specification:

MIL-P-24534A Planned Maintenance System:  Development of Maintenance
Requirement Cards, Maintenance Index Pages, and Associated Documentation b.  Guidance Documents:
S9081-AB-GIB-010/MAINT Naval Sea Systems Command: Reliability- Centered Maintenance Handbook

c.  Government Instructions:

COMFIRSTNCDINST 11200.1 series /Management of Civil Engineering Support
Equipment Note: This document is currently under revision.

COMFIRSTNCDINST 4790 series / Maintenance and Material Management (3-M) System Policies and Procedures for the Naval Construction Force

COMMNECCINST 4790.1 Commander, Navy Expeditionary Combat Command
(COMNECC), Maintenance and Material Management (3-M) System

COMMNECCINST 4590.1 Navy Expeditionary Combat Command Civil Engineering Support Equipment, Boat, Material Handling Equipment and Weight Handling Equipment Management Instruction.

NAVFAC P-307 Management of Weight Handling Equipment

NAVSEA Technical Specification: Ship Configuration and Logistics Support 9090-700C Information System

NAVSEAINST 4790.8 (series) Ships’ Maintenance and Material Management (3-M) Manual

NAVFACINST 4790.8 (series) Naval Expeditionary Community Maintenance and Material Management System Manual (Does not currently exist but may be drafted and implemented)

OPNAVINST 4790.4 (series) Ships’ Maintenance and Material Management (3-M) System Policy

OPNAVINST 5100.19 (series) Navy Occupational Safety and Health Program (Afloat)



OPNAVINST 5100.23 (series) Navy Occupational Safety and Health Program
(Ashore)

OPNAVINST 5100.28 (series) Navy Hazardous Materials User Guide (HMUG)


C.9.2  CDM Projects

ASME Y14.38 American National Standard Abbreviations and Acronyms EXWC Document Unit Table of Allowance Facility/Assembly Detail EXWC Procedure CDM-009 Validation
NAVSEAINST 4130.12B Configuration Management Policy & Guidance

NAVSEAINST 4130.16 Identification Practices for Systems, Equipment, Computer Software & Firmware

EXWC CASEMIS Unit Tab A Listing

NAVSEA Technical Specification: Ship Configuration and Logistics Support 9090-700
Information Systems

User’s Guide to Total Onboard Material Configuration Audit Tool (TOMCAT) IV Version 4.5

C.9.3 Training Projects

OPNAVINST 1500.76A – Naval Training System Requirements, Acquisition, and Management
OPNAV P-751-1-9-97 - Navy training requirements Documentation Manual (NTRDM) OPNAV P-751-2-9-97 – Training Planning Process Methodology (TRPPM) Guide OPNAV P-751-2-9-97 – Training Planning Process Methodology (TRPPM) Manual DoDD 5000.1 – Defense Acquisition DoDD 5000.2-R – Mandatory Procedures for Major
Defense (MDAPs) and Major Automated Information System (MAIS) Acquisition
Programs.

C.9.4 TM Projects

U.S. Government Printing Office Style Manual, 2000. NAVSOP P-35, Publications and Printing Regulation.
SECNAVINST 5870.5, Permission to copy materials subject to copyright.


C. 10.  Other Pertinent Information. 

C .10.1  Work Hours
Contractor personnel shall conform to EXWC’s core business hours, which are 8:00 a.m. to 5:00 p.m., Monday through Friday, with the exception of Federal holidays.   Work outside of normal work hours, if required, will be addressed on a case-by-case basis.

C.10.2  GFI TMs for PMS Development

The Contractor shall review all GFI provided TMs upon receipt to ensure that the technical content is sufficient for the development of PMS. In the event that it is determined at any point that the TMs do not provide sufficient technical content, the Contractor shall immediately notify the appropriate Government Technical POC.  Additionally, if there are any obstacles encountered in the PMS development process, the Contractor shall communicate these issues to the Government Technical POC at the earliest possible date to prevent the Contractor from missing a deliverable date, or having a deliverable rejected later in the PMS development process. The Contractor shall not develop PMS packages for assets without TMs, except when so directed in the case of special circumstances, e.g., a war related emergency.  For those emergency actions, it is estimated that 10% of the TMs for existing equipment will not be available nor will they be provided by the Government.  For equipment with no available TMs, the Contractor shall be responsible for conducting independent research to determine PMS requirements and for conducting on- site “Form, Fit and Function” inspections of the equipment.

The Contractor shall develop a GFI TM inventory and make updates, as required, of all issued GFI TMs. The Government reserves the right to request periodic submittals of the GFI TM inventory as a method of ensuring compliance. The Contractor shall return all GFI TMs concurrent with final delivery of PMS documentation for that asset and in the same condition and configuration (sets) as furnished. The Contractor shall be responsible for the pickup and return of all GFI TM’s. 

C.10.3  RCM Development

The development of PMS documentation includes twelve (12) phases of RCM analysis and the preparation of MIPs/MRCs and must be in accordance with S9081-AB-GIB-010/MAINT, NAVSEAINST 4790.8 series and MIL-P-24534A.  All PMS documentation shall be reviewed and approved by RCM Level I or II certified Contractor personnel, as applicable, prior to submittal to the Government.  In performance of these requirements, Contractor personnel will utilize computer software programs associated with PMS development, such as the Navy PMS Editor (NPE) program and MS Office programs.  Contractor personnel shall research APLs and NSNs, as applicable, as part of their PMS data development process. The Contractor shall identifty EXWC CESE, CEEI and Sealift equipment and other EXWC TOA items, as applicable.  Based upon historical data, the Government estimates that the timing of the award of multiple PWS task orders will necessitate Contractor personnel working concurrently on multiple requirements at the same time.

C.10.4   Formats for CDM and PMS project data deliverables:

a. MIP/MRC:  Shall be printed single-sided, in final agreed upon delivery format, assembled in order, (MIP then MRCs in Periodicity order), and in portrait orientation.  Sets shall be clipped together or separated by a blank sheet of another color paper.

b. RCM Analysis: Shall be printed single-sided, in final agreed upon delivery print format, assembled into sets in RCM phase order separately, but attached to the back of their respective MIP/MRC deck.  Sets
shall be clipped together or separated by a blank sheet of another color paper.

c. Other Hard Copies: Shall be printed single-sided in portrait or landscape orientation, as applicable in final agreed upon delivery format.

d. Electronic Files forwarded via Email: The Subject line information will be provided by the COR at the Post Award/Start Up meeting.  Any 3-M related documentation that contains a distribution statement sent via e-mail shall be encrypted and digitally signed in accordance with current NAVSEA requirements.

e. CD-ROM Deliverables. All CD-ROMs shall be delivered in individual, square, ultra-thin jewel cases or individual CD-ROM envelopes, one CD-ROM per case/envelope.  If CD-ROM jewel case or CD- ROM envelope does not have a clear cover, each CD-ROM jewel case or CD-ROM envelope shall be appropriately labeled to match the label on the CD-ROM.  CD-ROMs shall be labeled to include the following information:



Contract Number
EXWC plus PWS Identifying Number
MIP Numbers and list of documentation contained on the CD Date

f. The following deliverables shall meet NAVSEA and industry standards, and shall be developed in accordance with guidance documents MIL-P-24534A (Planned Maintenance System: Development of Maintenance Requirement Cards, Maintenance Index Pages, and Associated Documentation) and current NAVSEAINST 4790 series (Ship’s Maintenance and Material Management (3-M) Manual):

Draft MIPs/MRCs
On-Site Draft MIPs/MRCs
100% MIP/MRC Final MIP/MRC
Interim RCM Analysis
Maintenance Task and Interval Recommendations
100% RCM Analysis Final RCM Analysis TFBR Responses
100% TFBR MIP/MRC Final TFBR MIP/MRC
Draft TFBR Formal EXWC Correspondence
Technical and Administrative Support (as applicable)

C.11  Period of Performance.

Refer to Section F of the solicitation/contract. 

C.12	Places of Performance/Travel

Work shall primarily be performed at the Contractor’s facilities.  However, on an “as needed” basis, there may be travel requirements to conduct effort at Port Hueneme, CA, or at sites in other locations within the Continental United States or outside of the Continental United States.  Examples of work site locations include:  Coronado/San Diego, CA; Norfolk, VA; Washington, DC; Gulfport, MS; Warren, MI; Texarkana, TX; Jacksonville, FL; Guam; or Okinawa, Japan.

Exact locations, trip durations, purpose and number of required Contractor personnel will be detailed in each individual Task Order when released.  All costs associated with required travel, when needed, shall be in accordance with FAR Part 31.205-46, Travel Costs and the Joint Travel Regulations (JTR).

Offerors shall use the Government estimates for travel which are included as part of the other direct cost
(ODC) line items for each period of performance.

C.13	Administrative Contract Data Deliverables:

C.13.1   Monthly Financial Summary Report (MSFR). 

C.13.2  Status Report (SR). 

C.13.3  Invoices.  

C.13.4  Actual Cost Data (ACD) Reports:

C.13.4.1 TM, APL & AEL effort: The Contractor shall populate and submit a monthly ACD Report, via email, showing cost information for all new Procurement (NP) type assets. The ACD Report shall indicate total (final) cost associated with the development of APLs and AELs, and total (final) cost associated with the research and procurement of COTS TMs.

All assets requiring cost reporting will be identified as New Procurement (NP) on each Task Order asset list, as appropriate.

The ACD Report shall also display the assets for each Fiscal Year separately, and all assets for that Fiscal Year shall be further separated/displayed by its corresponding P-1 budget identifier.  Report submittals shall be made until all total (final) cost information is provided or until the conclusion of the contract.
The submittal timeline, addressees and a sample Report for format purposes will be provided at the Post
Award/Start Up meeting.

C.13.4.2  PMS effort: The Contractor shall submit, via email, an ACD Report indicating total (final) costs associated with PMS MIP/MRC development upon the completion of effort for each listed asset on awarded Task Orders. The ACD Report shall be delivered within five (5) business days after Government acceptance of the Final MIP/MRC deliverable, and at a minimum, include:  the Task Order number, asset Line Item number and nomenclature, the Purchase Request (PR) number, the Equipment Code, and to the extent possible, by its P-1 budget identifier, the Fiscal Year.  


