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Notification of Opportunity for  WFA, St. Inigoes Maryland
ESPC Task Order
1. NOTICE: 
Navy Facilities Engineering Command Washington (NAVFAC Washington) wishes to do an ESPC project to make Webster Field Annex (WFA)  military base more energy efficient.  NAVFAC Washington seeks expressions of interest and statement qualifications from Department of Energy (DOE) Super ESPC indefinite-delivery, indefinite-quantity (IDIQ) contract holders for an ESPC audit for the entire complex at WFA in St. Inigoes, Maryland.  The goals are to improve the energy efficiency in the WFA, and to reduce overall operation and maintenance costs of the base.  The energy conservation measures (ECMs) should include, but not limited to, evaluated on the base’s power distribution, electric motors and drives, heating and cooling, lighting improvements, building envelope modifications, and on-site energy source (such as gas or wind turbine, micro-turbine, photovoltaic, or solar system), see Appendix 1 for examples of potential ECMs for WFA.  
2. SITE INFORMATION:  
The 852-acre Webster Field Annex (WFA) is located about 13 miles southwest of Navy Air Station (NAS) Patuxent River in St. Inigoes, Maryland.  WFA is a testing and training facility for carrier-based aircraft, aircraft weapons systems, and related equipment. The base provides airfield facilities, intermediate aircraft maintenance, material, and security services.  WFA has about 100 facilities; it is supported by approximately 1,500 personnel with a total occupied space of around 565,020 square foot.  Major facilities at WFA include an airfield, US Coast Guard Station, and facility clusters of the Navy including office space and supporting utilities.
Rough estimates on utilities are provided for reference only.  Budgetary of the actual usages and its rates shall need to be verified in the Preliminary and Investment Grade Audit.  WFA utilities include electricity supplied by Southern Maryland Electric Cooperative (SMECO), independent propane and fuel oil tanks for heating, two on-site water generation systems, and a domestic wastewater collection, treatment, and disposal system.  The total estimated annual energy consumption for the WFA is approximately 56,000 MBtu and the energy dollars is around $1.50M.  The total estimated annual water/sewer consumption is about 9.22 Mgal and the water/sewer dollars is roughly $0.18M.
3. RESPONSE AND SELECTION PROCESURES:
A. Each Interested ESCOs is requested to submit:

a) General statement of qualifications (limit 5 pages) 
b) Information detailing specific experience and reference contact information (see detail below (limit 5 pages))

No data or literature of any kind, other than those specified will be accepted, nor will discussions take place at this time.  Expressions of interest, statements of qualifications, and information detailing specific experience shall be submitted via e-mail to Paul.Heavey@Navy.mil prior to October 12, 2011 no later than 3:00 PM EST. Attachments to email shall be in 8-1/2 x 11 format, in Times New Roman font size 10.  The page limit is eleven (11).  Information (other than point of contact information) in the body of the email will not be considered.
Contractors may submit general questions or questions about the selection process in writing via e-mail to Paul.heavey@navy.mil  prior to September 28, 2011.  All questions posed by a contractor and the accompanying Government responses to those questions will be distributed to all contractors.  

B. Evaluation Criteria: 
a) Experience and past performance in identifying, designing and managing energy and utility conservation projects, especially with a similar project size and cost; provide list of all contracted projects in the last 5 years by ESCO and major sub consultants with contract value, client references and current phone numbers.  For firms in business less than 5 years, document the above information for the actual time in business and include similar information documenting at least 5 years experience by the ESCO Principals and top-level management.

b) Experience and past performance with consolidating, designing, costing and managing boiler plant systems, chilled water systems, building automation system/energy management control systems, lighting and lighting control systems, metering, utility systems, and renewable energy systems in a large campus environment; provide a list of experience for the ESCO and major sub-contractors.

 

C. Selection criteria:

We intend to use the DOE IDIQ Section H.3.1 Selection based on Qualifications method, but reserve the right to request additional information as necessary. NAVFAC Washington will select two or more ESCOs deemed to be most qualified and most likely to develop the best ESPC project for the WFA.  Project discussions will be held with selected ESCOs to identify and select a final ESCO.

D. Compliance Requirements:

As a contractor to NAVFAC Washington you will be required to comply with the Army Corps of Engineers Safety Manual EM-385-1-1. Detailed information about this regulation can be found at: http://140.194.76.129/publications/eng-manuals/em385-1-1/2008_English/EM_385-1-1_2008Sep_Consolidated_2011Aug.pdf.  You are responsible for reviewing the requirements of this regulation and determining the applicability to you and the subcontracted services you provide to NAVFAC Washington. 
APPENDIX 1
ENERGY SAVINGS PERFORMANCE CONTRACT TECHNOLOGY CATEGORIES AND ASSOCIATED ENERGY CONSERVATION MEASURES

The following are potential ECMs to be explored for the WFA ESPC project.  It is not expected that all will be included in the final proposal nor is this list intended to be exhaustive or in any way limit the inclusion of other measures that may be discovered during the development of this project.

TC.1:  Boiler Plant Improvements - ECMs such as, but not limited to: 

· Boiler control, including new controls and retrofits to existing controls 

· Replacement of existing boilers with high efficiency boilers 

· Boiler decentralization 

TC.2:  Chiller Plant Improvements - ECMs such as, but not limited to: 

· Chiller retrofits or replacements 

· Chiller plant pumping, piping, and controls retrofits and replacements 

TC.3:  Building Automation Systems (BAS)/Energy Management Control Systems (EMCS) - ECMs such as, but not limited to: 

· Heating, Ventilating, and Air Conditioning (HVAC) upgrade from pneumatics to Direct Digital Control 

· Upgrade or replacement of existing EMCS systems 

TC.4:  Heating, Ventilating, and Air Conditioning (HVAC, not including boilers, chillers, and Building Automation System/Energy Monitoring/Management Control System (EMCS)) - ECMs such as, but not limited to: 

· Packaged air conditioning unit replacements 

· HVAC damper and controller repair or replacement 

· Window air conditioning replacement with high efficiency units 

· Cooling tower retrofits or replacements 

· Economizer installation 

· Fans and pump replacement or impeller trimming 

· Thermal energy storage 

· Variable air volume retrofit
· Centralize fuel tank storage
TC.5:  Lighting Improvements - ECMs such as, but not limited to: 

· Interior and exterior lighting retrofits and replacements 

· Intelligent lighting controls 

· Occupancy sensors 

· Light Emitting Diode technologies 

· Daylighting

· Spectrally enhanced lighting 

· Fiber optic lighting technologies 
TC.6:  Building Envelope Modifications - ECMs such as, but not limited to: 

· Insulation installation 

· Weatherization 

· Window replacement 

· Reflective solar window tinting 

TC.7:  Chilled Water, Hot Water, and Steam Distribution Systems - ECMs such as, but not limited to: 

· Piping insulation installation 

· Hot water heater repair and replacement 

· Steam trap repair and replacement 

· Repair or replacement of existing condensate return systems and installation of new condensate return systems 

TC.8:  Electric Motors and Drives - ECMs such as, but not limited to: 

· Motor replacement with high efficiency motors 

· Variable speed motors or drives 

TC.9:  Refrigeration - ECMs such as, but not limited to: 

· Replacement of ice/refrigeration equipment with high efficiency units 

TC.10:  Distributed Generation - ECMs such as, but not limited to: 

· Cogeneration systems installation 

· Microturbines installation 

· Fuel cells installation 

TC.11:  Renewable Energy Systems - ECMs such as, but not limited to: 

· Photovoltaic system installation 

· Solar hot water system installation 

· Solar ventilation preheating system installation 

· Wind energy system installation
· Gas turbine installation
· Passive solar heating installation 

· Landfill gas, waste water treatment plant digester gas, and coalbed methane power plant installation 

· Wood waste and other organic waste stream heating or power plant installation 

· Replacement of air conditioning and heating units with ground coupled heat pump systems 

TC.12:  Energy/Utility Distribution Systems - ECMs such as, but not limited to: 

· Transformers installation 

· Power quality upgrades

· Power factor correction 

· Gas distribution systems installation 
TC.13:  Water and Sewer Conservation Systems - ECMs such as, but not limited to: 

· Low-flow faucets and showerheads 

· Low-flow plumbing equipment 

· Water efficient irrigation 

· On-site sewer treatment systems 

TC.14:  Electrical Peak Shaving/Load Shifting - ECMs such as, but not limited to: 

· Thermal energy storage 

· Gas cooling 

TC.15:  Energy Cost Reduction Through Rate Adjustments - ECMs such as, but not limited to: 

· Change to more favorable rate schedule 

· Lower energy cost supplier(s) (where applicable) 

· Energy service billing and meter auditing recommendations 

TC.16:  Energy Related Process Improvements - ECMs such as, but not limited to: 

· Production and/or manufacturing improvements 

· Recycling and other waste stream reductions 

· Industrial process improvement 

TC.17:  Commissioning - ECMs such as but not limited to: 

· Retro-commissioning services 

· Continuous commissioning services 

TC.18:  Advanced Metering Systems 
TC.19:  Appliance/Plug-load reductions - ECMs such as but not limited to: 

· Replace air-cooled ice/refrigeration equipment 

· Replace refrigerators 

· De-lamp vending machines 

· Plug timers 

· Energy Star® products 
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