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************************

NOTICE TO PROPOSERS

************************

THIS REQUEST FOR PROPOSAL IS ISSUED AS A TWO-PHASE ENVIRONMENTAL SERVICE PROCUREMENT.  THE TIME AND DATE SET FORTH WITHIN IS FOR RECEIPT OF PROPOSALS FOR PHASE I ONLY.  PHASE II WILL BE ISSUED BY AMENDMENT ONLY TO THE SUCCESSFUL OFFERORS DETERMINED TO BE THE MOST HIGHLY QUALIFIED FROM PHASE I.

REQUEST FOR PROPOSAL NO.:

N40083-11-R-0001
PROPOSAL DUE DATE:



November 29, 2010, 12:00 PM 







Central Time

PROJECT TITLE:
ENVIRONMENTAL MULTIPLE AWARD CONTRACT FOR NAVFAC MW AOR







Naval Station











Great Lakes, IL
ALL INQUIRIES CONCERNING THE ATTACHED RFP MUST BE SUBMITTED IN WRITING BY FACSIMILE OR EMAIL TO THE BELOW ADDRESSES, AND MUST BE RECEIVED NO LATER THAN 19 NOVEMBER 2010 AT 2:00 P.M. CST, IN ORDER TO PERMIT ADEQUATE TIME FOR THE GOVERNMENT TO REPLY TO INQUIRIES.  
YOU MAY FAX YOUR QUESTIONS TO THE ATTENTION OF MS. AMY FRANKS, FAX NUMBER 847-688-6567 OR CALL 847-688-2600 X 103 OR E-MAIL TO:

amy.franks@navy.mil 
YOUR PROPOSAL, CORRESPONDENCE REQUESTING INTERPRETATION AND/OR CLARIFICATION SHOULD BE ADDRESSED TO:



NAVFAC MIDWEST IPT


ATTN:  Ms. Amy Franks


201 Decatur, Bldg 1A


Naval Station


Great Lakes, IL 60088
IF YOU REQUIRE BASE ACCESS FOR DELIVERY OF PROPOSAL, YOU MUST NOTIFY MS. AMY FRANKS (VIA EMAIL amy.franks@navy.mil) TWO DAYS PRIOR TO THE DATE REQUIRED.
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EMAC - PHASE I

PART 1.  GENERAL

1.1
GENERAL OVERVIEW.
This solicitation is being issued as a competitive Service Disabled Veteran Owned set a side for competition nationwide. This is a two-step environmental service project, Request for Proposal, #N40083-11-R-0001.

The Government's objective is to obtain services, including all labor, material, transportation, equipment, and supervision required to provide environmental services entailing a wide range of projects; such as, but not limited to: AST/UST removal and/or replacement; remediation and testing; asbestos, lead and mold abatement; facility decontamination and demolition; soil and groundwater sampling and remediation; site characterization and assessment; hazardous and environmental waste documentation, handling, treatment, and disposal; landfill maintenance and repair; unexploded ordinance removal and disposal; long term monitoring and operation and maintenance of remediation facilities; along with wetland and dredging operations.  Offerors must have an established reputation (or, if newly organized, whose personnel have previously established a reputation in the field) that is regularly engaged in and that maintains a regular staff of employees with necessary certifications and licenses.  Such certifications and licenses include, but are not limited to the following: asbestos, lead, hazardous waste, environmental cleanup, health and safety, sampling and analysis, air monitoring, noise analysis, as well as geological, hydro-geological and environmental engineering design and oversight.  Offerors shall demonstrate the ability to have performed this work on previous projects.  

The NAICS Code for this procurement is 562910 (Environmental Remediation) and the size standard is 500 employees.  The solicitation will result in between three to five MAC awards.  The preponderance of the work will be between $10,000 and $8,000,000.  The contract vehicle may have occasional projects ranging from $3.5 million to $8 million.  The contracts will be for a 12 month base year and potential four option years.  The estimated maximum value for all contracts is $40,000,000. Performance and payment bonds are NOT required.  Although, NFAS Clause 5252.246-9303 Consequences of Contractor's Failure To Perform Required Services will be incorporated in the contract. As prescribed in 46.407(a).
1.2
GENERAL OVERVIEW OF PROCUREMENT PROCESS.
Phase I is the pre-qualification phase.  Phase I factors relate to the five year ID/IQ contract requirements for environmental services as listed above.  A minimum of five firms will be pre-qualified in Phase I and will participate and advance to Phase II technical solutions and price. The evaluation factors for Phase I are as follows:   Factor 1 - Past Performance, Factor 2 - Specialized Experience, Factor 3 – Contract Management.
Upon determination of the contractors advancing to Phase II, those offerors will receive a Request for Proposal (RFP). During Phase II, a pre-proposal conference will be held providing discussions with the Navy and a tour of the site.  In Phase II, the selected Phase I offerors must submit technical and price proposals for the seed project.  Offerors who fail to submit their Phase II technical and price proposals will not be considered for award.  The Phase II technical proposal will require preparation of a proposal addressing the following: Technical Approach – Task Order (0001), Task Order 0001 Project Approach, Task Order 0001 Team Organization and Experience, Task Order 0001 Conflict of Interest Mitigation Plan, Task Order 0001 Technical Approach Breakdown and Task Order 0001 Project Milestone Schedule.  Price proposals may include total price evaluation within the Government’s published budget for award.  The best value offeror will receive a contract for the seed project.  The remaining best value offerors selected will receive a Multiple Award Contract that will include a minimum guarantee of $1,000.  Should one or more of the MAC Contractors be unable to competitively secure a task order to meet the minimum guarantee, then the Government reserves the right to negotiate that task order with only that offeror.
 The Government reserves the right to reject any or all proposals at any time prior to award; to negotiate with any or all offerors; to award the contract to other than the offeror submitting the lowest total price; and to award to the offeror submitting the highest technically rated or the lowest total price proposal; and to award to the offeror submitting the proposal determined to be the most advantageous best value to the Government.  Offerors are advised an award may be made in Phase II without discussion or any contact concerning the proposals received.  Phase II proposals will be requested initially on the most favorable price and technical terms.  Offerors should not assume that they would be contacted or afforded an opportunity to qualify, discuss, or revise their proposals.  However, the Government reserves the right to clarify certain aspects of proposals or conduct discussions providing an opportunity for the offeror to revise its proposal.

1.3
SUBMITTAL REQUIREMENTS
a.  In response to this request for proposal, the proposal shall include the technical proposal for Phase I.  Offerors should address all the evaluation factors contained within for Phase I only:
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IF YOU REQUIRE BASE ACCESS FOR DELIVERY OF PROPOSAL, YOU MUST NOTIFY MS. AMY FRANKS (VIA EMAIL amy.franks@navy.mil) TWO DAYS PRIOR TO THE DATE REQUIRED.  Late submittals will only be considered if allowed by Federal Acquisition Regulation (FAR) 52.215-1, “Instructions to Offerors-–Competitive Acquisition.”

Phase 1 Technical Factors and Basis of Evaluation:

FACTOR 1: PAST PERFORMANCE
a.  Basis of Evaluation

(1)  Offerors will be evaluated on the quality of their past performance on the projects submitted in Exhibit 1 of the solicitation.  Exhibit 1 will be used to evaluate Factor 1 – Past Performance and Factor 2 – Specialized Experience.  The basis of evaluation will be limited to the quality of each offeror’s performance for environmental remediation projects that have a project value greater than or equal to $100,000 and that have been completed or substantially completed within the past three (3) years.  Offerors may include projects with federal government, agencies of the state and local government, and commercial customers.  Offerors may also be evaluated on the quality of their past performance on other, unlisted projects known to the Government, which meet the solicitation relevancy criteria (e.g. similar remediation work, project value equal to or greater than $100,000, and completed or substantially completed within the past three years).

(2)  The Government will evaluate whether the offeror and its proposed subcontractors have consistently demonstrated a commitment to customer satisfaction and timely delivery of quality products and services at fair and reasonable costs.  Past performance includes but is not limited to, evaluating the offeror’s record of:

(a) Conforming to contract specifications and schedules

(b) Cost control and cost effective performance

(c) Use of innovative technology to accelerate project completion

(d) Interfacing with regulators, concerned community groups, and other significant stakeholders in the clean up process

(e) Client relations and business like concern for interests for the customer

(f)  Participation in selection of remediation alternatives and the remediation design process

 (3)  In evaluating past performance, only projects completed or substantially completed within the past three (3) years of the RFP closing date will be considered.  The Government may contact references other than those identified in Exhibit 1, Project Data Sheet.  The Government will use past performance information provided in the Past Performance Questionnaires submitted for Exhibit 1 projects.  The Government reserves the right to contact references to verify past performance information with references, and to use any other past performance information available on the firm.  Other past performance information may be obtained from past and present customers, other government agencies, current or former subcontractors, performance evaluations contained in the Past Performance Information Retrieval System (PPIRS) (ACASS/CCASS/CPARS).

(4)  Awards and other forms of special recognition submitted by firms may be considered in the overall evaluation of Factor 1.  If an award or special recognition submitted, relates to outstanding performance, innovativeness, cost or time reduction, and or successful completion of the project, a higher rating may be assigned.

(5)  If a firm has no relevant past performance history with respect to contracts of the same or similar scope, size, and complexity as this requirement, your proposal must affirmatively state that it possesses no past performance experience of the same or similar scope, size, and complexity.  In accordance with FAR 15.305(a)(2)(iv), a firm without a record of relevant past performance or for whom information on past performance is not available, will not be evaluated favorably or unfavorably on past performance.  In such situations, a “Neutral” rating will be assigned.

(6)  Failure to use Exhibit 1, Project Data Sheet for and the Past Performance Questionnaire for Factor 1 may result in a lower rating for this factor.  Failure to provide the correct, current phone number, fax number, and/or email address for each point of contact (POC) listed may result in a lower rating for this factor.

(7)  Award may be made from initial offers without discussion.  However firms may be given an opportunity to clarify certain aspects of their proposal (e.g., the relevance of a firm’s Past Performance information and adverse Past Performance information to which the firm has not previously had an opportunity to respond) or to resolve minor or clerical errors.  

(8)  Submitted projects under $100,000 will not be considered.  If an IDIQ contract is provided as a project and individual task orders are listed, firms must provide the task order number, project description, task order point of contact, phone number, award date, completion date, and award amount.  If this information is not provided for the task orders listed, the project will not be considered in the evaluation.

FACTOR 2:  SPECIALIZED EXPERIENCE  

(a)  Basis of Evaluation


(1)  The basis of evaluation will be focused on the firms experience in performing contracts and/or task orders of similar size, scope and complexity to the following type of services:

Environmental remedial actions such as;  removal actions; expedited cleanup actions; landfill maintenance and repair, AST/UST removal and/or replacement; building decontamination and demolition, asbestos/lead/mold abatement; environmental dredging
; repair/placement of natural resource/erosion controls; and other related activities associated with returning sites to safe and acceptable levels of contamination. Remedial actions may include, but will not be limited to demolition, landfills repair, pump-and treat remediation, bioremediation, soil vapor extraction, natural attenuation, bioventing, air sparging, thermal treatment, phytoremediation;  physical removal; soil washing, and free product recovery.

Environmental services supporting remedial activities such as;  operating, maintaining monitoring, and optimizing performance of remedial action systems including pilot and treatability studies; long term monitoring and operation and maintenance of remedial action systems;  implementation of monitoring plans; and Restoration activities such as masonry, paving, electrical, plumbing, painting, etc as an appurtenance to environmental projects. Types of remedial action systems to be operated, maintained, and monitored may include but are not limited to: capped landfills, pump-and-treat remediation, bioremediation, soil vapor extraction, natural attenuation, bioventing, air sparging, reactive walls, thermal treatment, phytoremediation, soil washing, capped aquatic environments, storm water systems, and free product recovery.

General Environmental services such as; soil and groundwater remediation; site characterization and assessment; remedial design;  hazardous and environmental waste, documentation, handling, treatment, and disposal; wetland & other biological surveys/delineation; environmental baseline/assessment studies; media sampling including; air, water, asbestos, lead, hazardous waste, and other potentially regulated materials;  noise monitoring/analysis;  and geological, hydro-geological and environmental engineering design and oversight.

Also, firms will be evaluated on their experience in performing risk mitigation efforts.  Contractors shall clearly demonstrate prime contracting experience in performing multiple and diverse environmental remediation projects simultaneously over an extended geographic region.  In evaluating experience, the complexity and innovativeness of the projects listed in Exhibit 1 will be considered.  Firms will be evaluated based on their experience in dealing with a variety of contaminants and specialized technologies, such as the following: 
Contaminants encountered will include those identified and regulated under RCRA, CERCLA, Toxic Substances Control Act (TSCA), Solid Waste Disposal Act (SWDA), and petroleum oils and lubricants (POL).  Contaminants anticipated to be addressed by task orders include, but are not limited to, solvents, POL, metals, acids, bases, reactive, non-explosive ordnance residues or compounds, polychlorinated biphenyls (PCBs), and pesticides. Media anticipated to be addressed by task orders include, but are not limited to, soils, sediments, ground water, air, sludge, surface water, and man-made structures. Contaminated sites may be landfills, hazardous waste treatment storage and disposal facilities, tanks, lagoons, fire fighting training areas, or other structures.

(2)  Exhibit 1, Project Data Sheets will be used to evaluate Factor 1 – Past Performance and Factor 2 – Specialized Experience.  Projects must have been completed or substantially completed (at least 80%) within the past five (5) years of the RFP closing date.  Contracts listed may include those entered into with the Federal Government, agencies of the state or local governments, and commercial customers, for the same or similar work covered under this solicitation.


(3)  Submitted projects under $100,000 will not be considered.  If an IDIQ contract is provided as a project and individual task orders are listed, firms must provide the task order number, project description, task order point of contact, phone number, award date, completion date, and award amount.  If this information is not provided for the task orders listed, the project will not be considered in the evaluation.
FACTOR 3:  CONTRACT MANAGEMENT

The basis of evaluation will consider the effectiveness of the offeror’s management approach and qualified key personnel to adequately perform the requirements of the contract.  This evaluation factor considers the following sub factors: (1) Management Approach, and (2) Key Personnel, which are of equal importance.


(1)  Management Approach:  The government will evaluate the effectiveness and viability of the offeror’s approach to managing the contract.  The government seeks management approaches that result in optimal use of resources, are cost effective and are highly responsive to the interest of the Navy.  Under this sub-factor the government will be evaluating the following:

a.
The proposed program management organizational structure, lines of authority for key personnel, and organizational relationships with any proposed subcontractors.  Organizational charts shall be presented.  Firms shall indicate the extent of their previous working relationship with any proposed subcontractors.  In the event that the use of subcontractor(s) in a “team” approach is proposed, wherein the sub(s) will accomplish significant portions of a clearly identifiable scope of work on a consistent basis, a “team” relationship will be considered.  In such instances, the prime shall clearly identify the limits of responsibility for each team subcontractor.

b.
The proposed contract management systems that will be employed in support of the resulting contract, including but not limited to general contract administration, project controls and scheduling, quality control systems, management information systems, and use of electronic and paperless acquisition system including any dedicated websites.

c. 
The proposed plan for staffing/resourcing this contract to include all locations covered by this contract.  Describe how staffing and equipment needed to perform this contract will be acquired.  Demonstrate the efficiency and cost effectiveness of the plan.

d. 
How and to what extent the proposed program management organization will interact with the home office organization and other supporting offices under the contract.

(2) Key Personnel and Non-Key Personnel:  Firms will be evaluated based on the qualifications of their proposed key and non-key personnel.  The evaluation of key and non-key personnel will consider education, professional qualifications, and experience in environmental remediation projects.
a. 
The following positions are considered Key and Non-key Personnel and firms shall submit a detailed resume for each proposed key and non- key personnel.



Key personnel



Program Manager


Quality Control Manager


Project Manager


Safety and Health Manager (SHM)


Procurement/Contract Manager 
The minimum qualifications for the key personnel are the following:


Program Manager. Responsibilities and duties include: (1) overall management of this task order  contract; (2) ensuring compliance with all applicable Federal, State, Local, DoD, and Navy regulations and policy, as well as the contract terms and conditions; (3) monitoring and controlling project costs and quality control; (4) assigning personnel consistent with contract requirements; and (5) understanding and enforcing CERCLA, SARA, RCRA, CAA, CWA, SDWA, and TSCA regulations and their state counterparts, and other applicable or relevant and appropriate requirements (ARARs). The qualified individual for this position shall have an undergraduate degree in engineering or physical science and six (6) years of experience managing large task order contracts involving multiple concurrent projects at multiple locations, four (4) years of which as a senior manager or engineer working with environmental restoration studies and remedial action projects. The individual shall be a registered professional engineer or registered geologist in at least one state of the United States.

Quality Control (QC) Manager. Responsibilities include developing, maintaining, and enforcing the QC program. The Quality Control Manager shall have experience in environmental quality control procedures and environmental regulatory requirements. The Contractor Quality Manager shall be qualified by experience or training to develop, implement and monitor the Quality System for the Contract. The Quality Manager shall have:  (1) Four or more years of experience as part of a consultant project management team performing; (2) quality implementation/oversight or in a laboratory as a supervisor, manager or quality control officer, or Certification by American Society for Quality as a Certified Quality Auditor (CQA), Certified Quality Manager (CQ Mgr), Manager of Quality/Organizational Excellence (CMQ/OE), or Six Sigma Green or Black Belt; or Documented training in auditing of Quality Systems such as ISO9000. The Quality Control Manager shall have documented experience in projects similar to the task orders expected for the Contract.

Project Manager. Responsibilities include directing work associated with environmental projects. Duties include ensuring that elements of project plans can be implemented within schedule and within budget, recommending and justifying change orders, developing or modifying a method for tracking resources, coordinating work accomplished by subcontractors, monitoring and controlling costs, and complying with normal safety procedures, as well as regulatory requirements. The qualified individual shall have an undergraduate degree in engineering or physical science and a minimum of six (6) years environmental project management experience, including three (3) years of experience in managing remediation projects.  The individual shall be a registered professional engineer or registered geologist in the state where the project takes place. 

Safety and Health Manager (SHM).  SHM shall be an Industrial Hygienist certified by the American Board of Industrial Hygiene, or a Safety Professional certified by the Board of Certified Safety Professional.  SHM shall be responsible for the development, implementation, oversight  and enforcement of the APP/SSHP;  sign and date the APP/SSHP prior to submittal;  conduct initial site specific training;  be present on site during the first 3 days of remedial activities and at the startup of each new major phase of work;  visit the site as needed and at least once per week for the duration of activities to audit the effectiveness of the APP/SSHP; be available for emergencies;   provide onsite consultation;  coordinate any modifications to the APP/SSHP;  responsible for evaluating air monitoring data and recommending changes to engineering controls, work practices and PPE;  reviews accident reports and results of daily inspections; serve as member of the Contractor’s quality control staff.

The SHM shall have the following additional qualifications:

(a)  A minimum of 3 years experience in developing and implementing safety and health programs at hazardous waste site cleanup and operations, or equivalent.  

(b)  Documented experience:  in supervising professional and technician level personnel; in developing worker exposure assessment programs and air monitoring programs and techniques; in managing personal protective programs.

(c)  Working knowledge of state and Federal occupational safety and health regulations. 

(d)  Expert knowledge of the US Army Corps of Engineers’ Safety and Health Requirements, EM 385-1-1 Manual, through documented experience in hazardous waste cleanup operations, environmental restorations, or construction operations contracted under the US Army Corps of Engineers, Naval Facilities Engineering Command, or other Department of Defense entities requiring the use of the EM 385-1-1 manual.  Attendance of the 40 hour USACE EM 385-1-1 course shall be a requirement.

Procurement/Contracts Manager. Responsibilities include overseeing the procurement of all subcontracts and purchase orders issued under this contract. Duties include, but not limited to: working with technical representatives to develop requirements for each task order, planning acquisition strategy, supervising procurement specialists, preparing purchase orders and awarding subcontracts, and managing the procurement program for this multiple task order contract. The qualified individual will also serve as the primary point of contact for Navy Contract Specialists for administration of the basic contract and for the solicitation, award, and administration of contract task orders. The qualified individual shall have an undergraduate degree in business or an undergraduate degree in any field with 24 semester hours completed in business courses and six (6) years of experience in the field of procurement/contracts with three (3) years of supervisory experience.



Non-Key Personnel


Senior Project Engineer



Engineer



Senior Project Scientist



Scientist



Certified Industrial Hygienist



Health and Safety Officer (HSO)



Database Manager
Non-key Personnel Requirements. The minimum education and experience requirements of the following personnel are set forth below: Senior Project Engineer, Engineer, Senior Project Scientist, Scientist, Certified Industrial Hygienist (CIH), Health and Safety Officer (HSO), and Database Manager. Non key personnel may be prime or subcontractor personnel unless otherwise specified.

a)
Senior Project Engineer. Responsibilities include consulting with the Program Manager and the Project Manager on scientific issues related to environmental cleanup projects. Duties include preparing technical submittals and providing field consultations as required, and assisting the Project Manager in carrying out duties regarding remedial action projects. The qualified individual shall have an undergraduate degree in an engineering program and five (5) years of experience working with environmental restoration projects.  

b)
Engineer. Responsibilities include preparing technical submittals and providing field consultations as required. Duties include assisting Project Manager and Senior Project Engineer in carrying out duties regarding remedial action projects. The qualified individual shall have an undergraduate degree from an engineering program and three (3) years of experience working with environmental restoration projects. 

c)
Senior Project Scientist. Responsibilities include consulting with the Program Manager and the Project Manager on scientific issues related to environmental cleanup projects. Areas of specialty include geology, hydrogeology, chemistry, biology, and engineering. Typical duties includes collecting and interpreting field data, reviewing earth science data, determining contaminant and toxicity levels, and providing field consultations as required. The qualified individual shall have a graduate degree in the specific scientific or engineering discipline and five (5) years of experience working with environmental restoration projects.

d)
Project Scientist. Responsibilities include consulting with the Senior Project Scientist, and Project Manager on scientific issues related to environmental cleanup projects. Areas of specialty include geology, hydrogeology, chemistry, biology, and engineering. Typical duties includes collecting and interpreting field data, reviewing earth science data, determining and ensuring contaminant and toxicity levels, and providing field consultations as required. The qualified individual shall have an undergraduate degree in the specific scientific or engineering discipline and shall have three (3) years of experience working with environmental restoration projects.

e)
Scientist. Responsibilities include consulting with the Senior Project Scientist, Project Scientist, and Project Manager on scientific issues related to environmental cleanup projects. Areas of specialty include geology, hydrogeology, chemistry, biology, and engineering. Typical duties include collecting and interpreting field data, reviewing earth science data, determining and ensuring contaminant and toxicity levels, and providing field consultations as required. The qualified individual shall have an undergraduate degree in the specific scientific or engineering discipline and one (1) year of experience working with environmental restoration projects.

f)
Certified Industrial Hygienist (CIH). Responsibilities include implementing and overseeing the Contractor's health and safety program and plans. Minimum qualifications include the following:

1. Undergraduate degree in physical science, life science or engineering from an accredited

college or university;

2. Five (5) years professional experience as a full time industrial hygienist;

3. Documented experience in air monitoring technologies and in the development of personal

protective equipment programs for working in potentially hazardous atmospheres;

4. Knowledge of applicable federal, state and local, and DoD, Navy/Marine Corps occupational

health and safety regulations; and

5. Certified by the American Board of Industrial Hygiene.

6. The qualified individual for this position shall be an employee of the prime contractor.

g)
Site Health and Safety Officer (SHSO). Responsibilities include ensuring that elements of the approved site health and safety plan are implemented and enforced on site. Minimum qualifications include the following:

1. One (1) year working experience at hazardous waste sites where EPA Level B and Level C

personal protective equipment was required;

2. Specialized training in personal and respiratory protective equipment, program implementation, proper use of air monitoring instruments, air sampling methods, and interpretation of results; 

3. Certified in first aid and cardiopulmonary resuscitation (CPR) by a recognized organization such as the American Red Cross; and

4. Knowledge of applicable federal, state and local, and DoD, Navy/Marine Corps occupational

safety and health regulations.

5. The qualified individual for this position shall be an employee of the prime contractor.

h)
Database Manager. Responsibilities include consulting with the Program Manager and the Project Manager on data issues related to environmental cleanup projects. Duties include, but are not limited to, ensuring data integrity, data accessibility, and proper data formatting for transmission to Government databases. The qualified individual shall have an undergraduate degree in engineering or physical science and three (3) years experience working with environmental restoration projects. The qualified individual or this position shall be an employee of the prime contractor.

Training Requirements

a) 
The Contractor is expected to have personnel with the requisite skills to perform the requirements of this contract. Prior to work commencement, the Contractor shall determine which personnel need Occupational Safety and Health Act safety training in accordance with 29 CFR 1910.120 and shall ensure such personnel receive the appropriate training.

b) 
The Contractor and all sub-contractors must have the appropriate Navy Environmental Management Systems Training before commencing work. The training is available by registering in the Environmental Compliance Assessment Training and Tracking System (ECATTS).
c) 
The Government will not reimburse direct costs associated with the training of Contractor personnel in any effort to initially attain requirements of this contract. If allowable under FAR Part 31, these costs may be included as indirect costs.

d) 
A Navy Technical Representative (NTR) may be assigned by the Contracting Officer to assist the Remedial Project Manager in executing inspection and monitoring duties wherein the surveillance and monitoring burden of the contract is significant. The NTR’s will be set forth on individual task orders, as required.

 
If experience/qualifications were obtained under contracts listed in Exhibit 1, indicate the contract number.  All Key and Non-Key Personnel resumes shall have the signature of the current or prospective employee.


(3) Joint Venture Agreements:  Joint venture teams shall submit their joint venture agreements with their proposals.  Offerors participating in teaming/partnering arrangements for this procurement shall submit their teaming/partnering agreements with their proposal.  The agreements shall be signed by the parties and shall demonstrate the relationship between firms and identify contractual relationships and authorities to bind the firm/joint venture/team/partnership. Offerors proposing major subcontracts (subcontracts equaling or exceeding 20% of the prime contract value) shall submit signed letters of commitment from the subcontractors which define the contractual relationship and identify contribution to the planned arrangement in terms of the type and proportion of work to be performed.
(4) Organizational Conflicts of Interest Plan:  Offeror will be evaluated for any potential organizational conflicts of interest that may prohibit performance under the resulting contract.  Offerors shall address Organizational Conflicts of Interest with respect to the prime and any proposed subcontractor or joint venture partner.
PROPOSAL SUBMISSION REQUIREMENTS FOR PHASE 1:

1) General:  Proposals submitted in response to the solicitation shall be formatted as follows and furnished in the number of copies stated herein.  Firms shall submit proposals via electronic format on CD-ROM and hardcopy (Paper submittal).  The acceptable electronic formats for proposals include Word 98 or later version, Excel 5.0 or later version, or Adobe Acrobat 5.0 or later version.  
2) Electronic mail is not an acceptable media format.  Firms shall ensure that proposal disks are virus free, and free of password protection.  If access to proposal data is prohibited due to viruses, passwords, or wrong format, the proposal may be rejected.

3) Proposal Submission Requirements:
**All proposals (Paper (12 copies) and electronic (1 copy)) shall be labeled with the Volume Number and Title, Solicitation Number, Name, address, and phone number of the offeror.

VOLUME #1 – PAST PERFORMANCE:  

File naming of proposal information:  The file naming convention of Volume 1 - Past Performance - shall be as follows:

Factor 1 - Past Performance and Factor 2 - Specialized Experience 

Tab A - 
Exhibit 1, Project Data Sheets (Completed within 3 years from RFP closing date sequentially numbered)
Tab B - 
Industry Awards, Certificates, and Letters of Recommendations pertaining to projects listed in Exhibit 1 (specify project number it applies to)

Tab C – The Past Performance Questionnaire in sealed envelopes from referenced evaluator for each project provided in Exhibit 1, Project Data Sheets (envelope shall note which project number the evaluation pertains to)




VOLUME #2 – CONTRACT MANAGEMENT

Factor 3 – Contract Management

Tab A – Management Approach 


Organizational Structure


Management Systems


Staffing/Program Management Organization

Tab B – Key Personnel

Tab C – Teaming and Partnering Agreements/Joint Venture Team Agreements

Tab D – Organizational Conflicts of Interest Mitigation Plan
Proposals shall be delivered to the following address in accordance with the date and time set for receipt of proposals.


NAVAL FACILITIES ENGINEERING COMMAND, MIDWEST


ATTN: ACQUISITIONS – EMAC SOLICITATION 


201 DECATUR


GREAT LAKES, ILLINOIS 60088

a. Proposal Content.

i. General.  Proposal(s) shall contain complete written responses to Factors 1, 2, and 3.  Page limitations for each evaluation factor are specified below and any pages submitted in excess of the page limit will not be considered in the evaluation.

ii. Factor 1 - Past Performance and Factor 2 Specialized Experience combined shall be limited to a maximum of 30 pages total.  The Past Performance Questionnaires, will not be counted as part of the page limitation.  However, Past Performance forms must be submitted in a sealed envelope from the referenced evaluator.  Any Past Performance forms not submitted in a sealed envelope will be rejected.

iii. Factor 3 – Contract Management, Tab A, Management Approach, Organizational Structure, Contract Management Systems, Staffing/Program Management Organization, and Tab B, Key Personnel combined shall be limited to a maximum of 20 pages total.  Tabs C and D are excluded from page limit.   
FACTOR 1: PAST PERFORMANCE
a. Proposal Submission Requirements:

1)
Firms shall use Exhibit 1, Project Data Sheets, to submit projects to be evaluated for Factor 1 - Past Performance and Factor 2 - Specialized Experience.   Exhibit 1 submissions shall be sequentially numbered with a Project Number as indicated on the upper right hand corner of the Exhibit 1 Form.

2) Provide a description of your firm’s specialized experience and that of any proposed subcontractor’s experience in providing the same or similar products and services as described in Section C of this solicitation.  Indicate what type of media the contaminants were in, such as soil, sediments, groundwater, surface water, sludge, air, manmade structures, etc.  Also indicate type of facility, such as landfills, hazardous waste treatment storage/disposal facilities, tanks, lagoons, fire fighting training areas, etc.  In addition, identify and briefly describe any Value Engineering Proposals submitted and approved under contracts listed in Exhibit 1, and any awards or special recognition received under the contracts listed in Exhibit 1.
3) Proposals are to be submitted in format/media specified in the RFP, Proposal submission requirements.  Exhibit 1 submissions (for Factor 1, and Factor 2) shall be limited to a maximum of 30 pages.   Any additional pages will not be considered in the evaluation process.  All projects submitted in Exhibit 1 for Past Performance shall be completed or substantially completed within the past three (3) years of the RFP closing date.  Projects submitted shall include a variety of environmental remediation projects greater than or equal to $100,000.  Exhibit 1 submissions shall be included in the proposal in Volume 1 – Past Performance under Tab A.  Copies of industry awards, certificates, and official award letters of recommendation pertaining to Exhibit 1 projects shall be submitted with your proposal in Volume 1 – Past Performance Experience under Tab B and will not count in the page limitation, but will be limited to 20 pages.  Awards, certificates and letters shall be numbered in the upper right hand corner to match the corresponding project. Only awards, certificates and Official letters of commendation (do not send copies of emails) that correspond with Exhibit 1 projects will be considered.  

4) In evaluating past performance the Government will use The Past Performance Questionnaire submitted for Exhibit 1 Projects.  Past Performance forms shall be sequentially numbered to correspond to the appropriate projects submitted under Exhibit 1.  Firms shall complete Past Performance Questionnaires and return them in a sealed envelope.  The sealed envelopes that contain the referenced evaluator’s comments/evaluation shall be submitted as tab C of Volume I – Past Performance. The Government reserves the right to contact and verify past performance information with references providing completed Past Performance Questionnaire forms, and to use any other past performance information available on the firm.  Other past performance information may be obtained from past and present customers, other government agencies, current or former subcontractors, performance evaluations contained in the Past Performance Information Retrieval System (PPIRS) (ACASS/CCASS/CPARS) that are considered relevant to this acquisition.

5) If a firm has no relevant past performance history with respect to contracts of the same or similar scope, size, and complexity as this requirement, your proposal must affirmatively state that it possesses no past performance experience of the same or similar scope, size, and complexity.  In accordance with FAR 15.305(a)(2)(iv), a firm without a record of relevant past performance or for whom information on past performance is not available, will not be evaluated favorably or unfavorably on past performance.  In such situations, a “Neutral” rating will be assigned.

6) Failure to use Exhibits A and Past Performance Forms (and number them appropriately) may result in a lower rating for this factor.  Failure to provide the correct, current phone number, fax number, and/or email address for each point of contact (POC) listed may result in a lower rating for this factor.

FACTOR 2:  SPECIALIZED EXPERIENCE  
a. Proposal Submission Requirements:

1)
Offerors shall use Exhibit 1, Project Data Sheets to submit projects to be evaluated for Factor 1 - Past Performance and Factor 2 - Specialized Experience.  Exhibit 1 submissions for Factor 2 – Specialized Experience shall be sequentially numbered with a Project Number as indicated on the upper right hand corner of the Exhibit 1 Form.

2)
Provide a description of your firm’s specialized experience and that of any proposed subcontractor’s experience in providing the same or similar products and services as described in scope of services sought under this solicitation.  Indicate what type of media the contaminants were in, such as soil, sediments, groundwater, surface water, sludge, air, manmade structures, etc.  Also indicate type of facility, such as landfills, hazardous waste treatment storage/disposal facilities, tanks, lagoons, fire fighting training areas, etc.  In addition, identify and briefly describe any Value Engineering Proposals submitted and approved under contracts listed in Exhibit 1 for Factor 2.
3) Proposals are to be submitted in format/media as specified in solicitation Clause “Proposal Submission Requirements”.  Exhibit 1 submissions (for Factor 1 and Factor 2 combined) shall be limited to a maximum of 30 pages.  Any additional pages shall not be considered during the evaluation process.  Projects submitted in Exhibit 1 shall be completed or substantially completed within the past five (5) years of the RFP closing date.   Projects submitted shall include a variety of remediation projects greater than or equal to $50,000.  Exhibit 1 submissions shall be included in the proposal in Volume #1 – Past Performance under Tab A.  

4)
Failure to use Exhibit 1, or to provide the correct, current phone number, fax number, and/or email address for each point of contact (POC) listed may result in a lower rating for this factor.

FACTOR 3: CONTRACT MANAGEMENT
This factor considers the effectiveness of the firms proposed management approach and key personnel to adequately perform the requirements of the contract.  Factor 3 – Contract Management shall be submitted in Volume #2 – Contract Management and tabbed accordingly.  Tabs A and B shall be limited to a maximum of 20 pages total.  Tabs C and D are excluded from the page count.   Describe your management approach to performing the resulting contract.  As a minimum, the following shall be addressed:

Tab A - Management Approach

a.
Discuss your proposed program management organizational structure, including organizational relationships with any proposed subcontractors.  Present your proposed organizational chart.  Indicate to what extent your firm has worked with the proposed subcontractors in the past.  In the event that the use of sub-contractor(s) in a “team” approach is proposed, wherein the sub(s) will accomplish significant portions of a clearly identifiable scope of work on a consistent basis, or on a consistent overflow basis, a “team” relationship will be considered.  In such instances, the prime shall clearly identify the limits of responsibility for each team subcontractor.

b.
Discuss your proposed contract management systems.  Representative examples might include, but are not limited to, general contract administration, project controls and scheduling, quality control systems, management information systems, and use of electronic and paperless acquisition systems including dedicated web sites.

c.
Discuss your proposed plan for allocating resources under this contract.  Describe how you will provide the staffing and equipment needed to perform the contract.  Demonstrate the efficiency and cost effectiveness of your plan.

d.
Describe how and to what extent the proposed program management organization will interact with the home office organization and other supporting offices under the contract.

Tab B - Key Personnel.  

a.
Firms will be evaluated based on the qualifications of the proposed key personnel.  Offerors shall submit a detailed resume for each key personnel member proposed.  The evaluation of key personnel will consider education, professional qualifications, and experience in environmental remediation projects.  The desired qualifications are specified in the solicitation, Section C, Paragraph 1.3.3.  Resumes shall be submitted in the Management Approach, Volume 2 – Factor 3, Tab B, titled “Key Personnel.

b.
The following positions are considered Key Personnel and firms shall submit a detailed resume for each proposed key personnel.  



Program Manager



Quality Control Manager



Project Manager



Safety and Health Manager (SHM)



Procurements/Contract Manager 

c.
Resumes shall contain the following minimum information to demonstrate the proposed individuals meet the minimum qualifications specified above.



Name



Current Job Title



Proposed Position

Employment Status – Specify whether the proposed individual is currently employed with the prime.


Dates and Company Name for Experience with Other Firms



Education (Degrees, Year, Specialization)

Active Registration (Professional Registration/Certification; by discipline and state registration number; also, year first registered and discipline


Relevant Project Experience and Qualifications

d. All resumes shall have the signature of the current or prospective employee.  


Tab C – Teaming and Partnering/Joint Venture Agreements:

Joint venture teams shall submit their joint venture agreements with their proposals.  Offerors participating in teaming/partnering arrangements for this procurement shall submit their teaming/partnering agreements with their proposal.  The agreements shall be signed by the parties and shall demonstrate the relationship between firms and identify contractual relationships and authorities to bind the firm/joint venture/team/partnership.  Offerors proposing major subcontracts (subcontracts equaling or exceeding 20% of the prime contract value) shall submit signed letters of commitment from the subcontractors which define the contractual relationship and identify contribution to the planned arrangement in terms of the type and proportion of work to be performed. Copies of agreements and letters of commitment shall be submitted with the technical proposal under Tab C and will not count towards the page limitation.  Page 1 of Tab C shall be a list of the joint venture parties and/or teaming/partnering parties to include the following information: Company Name, DUNS Number, Address, Point of Contact, Email Address, Phone Number and Fax Number.

Tab D – Organizational Conflict of Interest/Mitigation Plan:

Firms shall provide information pertaining to organizational conflicts of interest and compliance which information shall be limited to five pages in length; five pages will NOT be counted towards the page limitation of Factor 3.  The organizational conflicts of interest information and explanation shall be submitted in the Management Approach, Factor 3, Tab D, titled "Organizational Conflicts of Interest /Mitigation Plan."


**Proposers will submit 12 hard copies (Paper submittal as described above) and one CD-ROM as described above.
b.  The Volume 1 and Volume 2 submission should indicate “FOR OFFICIAL USE ONLY” and “SOURCE SELECTION INFORMATION – SEE FAR 3.104.”  
********IMPORTANT NOTICE:********
PHASE II RFP WILL BE ISSUED TO ONLY THE QUALIFIED OFFERORS SELECTED AS A RESULT OF THIS PHASE I EVALUATION.  

THE FOLLOWING TECHNICAL FACTORS ARE GIVEN FOR INFORMATION ONLY.  DO NOT RESPOND TO THESE PHASE II TECHNICAL FACTORS DURING PHASE I.

PART 3.  PHASE II – PROPOSAL  

3.1.  GENERAL.  A minimum of five (5) offerors will advance to Phase II.  Phase II proposals will be evaluated on the offerors’ technical proposal and price proposal.  Technical and price factors will be considered and weighted equally in significance.  In addition to submitting information required for the Phase II evaluation factors, contractors will be required to submit response to evaluation factors from Phase I.
3.2.  EVALUATION FACTORS.  The areas of consideration for evaluation of technical proposals are detailed below.  The Technical Evaluation Factors in Phase II are rated as follows:  Factors 1, 2, 3 are equal in importance to each other and when combined are equal to price.   

The factors for Phase II are as follows: 

Factor 1 – Past Performance and Specialized Experience, Contract Management
(same as phase I unless conditions change)



Factor 2 - Safety

Factor 3 – Technical Approach




Price

(1)  Factor 1, Past Performance, Specialized Experience, Contract Management (same as phase I unless conditions change):

The information previously submitted for Phase I will be evaluated.  Offeror will submit additional information if changes to the Phase I submittal have occurred.  The Phase I project teams must remain intact for Phase II.  Unanticipated individual personnel changes are allowable.  NAVFAC Clause 5252.237-9301 Substitutions of Key Personnel, will be applicable should the offeror make changes in key personnel.


FACTOR 2:  SAFETY

a. Basis of Evaluation   

(1)  The Government will evaluate safety based on items (a) through (c) below and consideration of all relevant facts and circumstances. Firms with high Experience Modification Rates (EMRs), or with citations for safety violations, shall provide a full explanation of these matters and describe what corrective action(s), if any, have been taken to rectify them.  The firm’s proposal shall include the following information and documents, as applicable, for the last five (5) years for evaluation: 


(a)  Experience Modification Rate (EMR) 


(b)  Citations (Federal, State and Municipal OSHA-Type) 


(c)  Safety Management Plan

(2)  The Government is seeking to determine whether a firm has demonstrated a successful commitment to safety.  Firms demonstrating a consistently good (or better) overall safety record may receive a higher rating for this factor. The Government reserves the right to consider information on the offeror's safety record obtained from sources other than the offeror or the offeror's proposal.  While the Government may elect to consider data from other sources, the burden of providing detailed, current, accurate and complete safety information rests with the Offeror.

(3)  Joint ventures and firms participating in mentor/protégé, teaming/partnering arrangements for this procurement shall submit the above information and documents for each joint venture member or proposed participant, as applicable.  Firms must describe the relationship between any proposed joint venture members or proposed participants, as applicable, and clearly explain each such party's roles and responsibilities relative to an offeror's safety program. 

(4)  Failure to submit the required information may result in a lower rating.  A lower rating may be received where the Offeror did not meet safety standards and/or code compliance.  A higher rating may be received where the Offeror demonstrates they exceeded safety standards.
FACTOR 3:  TECHNICAL APPROACH - PROPOSED TASK ORDER (PTO) 0001

Basis of Evaluation


 (1)
Offerors will be evaluated on their technical approach to accomplish the PTO 0001 - performance work statement for the preparation of a treatability study work plan preparation to be conducted at Naval Station Great Lakes, Illinois.  The scope and nature of project will be provided to offerors separately.  The proposed technical approach shall demonstrate the offeror’s technical expertise in performing environmental remediation services. The proposal shall describe the methods and management approach to accomplish the objectives of PTO 0001. 

(2)
The following areas will be evaluated to determine the viability of the proposed technical approach: 


(a)  Project Approach 


(b)  Team Organization and Experience 


(c)  Conflict of Interest Mitigation Plan 


(d)  Technical Approach Breakdown 


(e)  Performance Milestone Schedule

(3)
A proposal that offers a higher potential for success in accomplishing the performance objectives in consideration of technical and performance challenges associated with installation restoration process may receive a higher rating.  

PROPOSAL SUBMISSION REQUIREMENTS:

1. General:  Proposals submitted in response to the solicitation shall be formatted as follows and furnished in the number of copies stated herein.  Firms shall submit proposals via electronic format on CD-ROM.  The acceptable electronic formats for proposals include Word 98 or later version, Excel 5.0 or later version, or Adobe Acrobat 5.0 or later version.  
2. Electronic mail is not an acceptable media format.  Firms shall ensure that proposal disks are virus free, and free of password protection.  If access to proposal data is prohibited due to viruses, passwords, or wrong format, the proposal may be rejected.

3. Proposal Submission Requirements:
a. All proposals (Paper and electronic) shall be labeled with the Volume Number and Title, Solicitation Number, Name, address, and phone number of the offeror.

b. The electronic/paper proposals shall be submitted on separate Disks/Binders.  The following information shall be included in each Volume (Disk/Binder) and tabbed/labeled accordingly:  

VOLUME #1 – TECHNICAL PROPOSAL:

General Information:  A cover letter shall accompany the proposal as required by FAR 52.215-01(c)(2), INSTRUCTIONS TO OFFERORS - COMPETITIVE ACQUISITION.  The first page shall include the solicitation number, name, address, telephone number and facsimile number of the offeror.  This page will not be included in the page count of the proposal.

File naming of proposal information:  The file naming convention of Volume 1 - Technical Proposal - shall be as follows:

Factor 1 – Factor 1, Past Performance, Specialized Experience, Contract Management (same as phase I unless conditions change):
Tab A - Exhibit 1, Project Data Sheets numbered sequentially (Completed or substantially completed within 5 years from RFP closing date).
Factor 2 - Safety

Tab A - Experience Modification Rate (EMR)

Tab B - Citations (Federal, State and Municipal OSHA-Type)

Tab C - Safety Management Plan

Factor 3 - Technical Approach - PTO (0001)
Tab A - PTO 0001 Project Approach

Tab B - PTO 0001 Team Organization and Experience

Tab C – Conflict of Interest Mitigation Plan 

Tab D - PTO 0001 Technical Approach Breakdown   

Tab E – Project Milestone Schedule

4) Offeror(s) shall submit proposal copies as follows:

a. Page limits, where stipulated, must be adhered to.  Electronic page size shall be 8.5" x 11".  Font size shall be 10 point or larger.

b. Volume #1 – Submit (5) five electronic copies (excluding Tab C) and (1) one paper copy of electronic contents in a three ring binder including Tab C Envelopes labeled as stated above. 

c. Proposal Content.

i. General.  Proposal(s) shall contain complete written responses to Factors 1, 2, and 3.  Page limitations for each evaluation factor are specified below and any pages submitted in excess of the page limit will not be considered in the evaluation.

ii. Factor 1 - Past Performance and Factor 2 Specialized Experience combined shall be limited to a maximum of 30 pages total.  Exhibit B, Past Performance Questionnaires, will not be counted as part of the page limitation.  However, Exhibit B must be submitted in a sealed envelope from the referenced evaluator.  Any Exhibit B forms not submitted in a sealed envelope will be rejected.

iii. Factor 2- Safety shall be limited to a maximum of 10 pages total.  Tabs A, and B, are excluded from page limit.

iv. Factor 3 - Technical Approach PTO (0001) proposal, Tab A - Project Approach, Tab B - Team Organization and Experience, Tab C – Conflict of Interest Mitigation Plan, Tab D - Technical Approach Breakdown Plan, and Tab E – Project Milestone Schedule combined shall be limited to a maximum of 30 pages total.  Tab C - Conflict of Interest Mitigation Plan is excluded from the page limit.

FACTOR 2: SAFETY

1. Proposal Submission Requirements

Proposal for Factor 2 – Safety shall be submitted in Volume #1 – Technical Proposal and organized by tabs as specified below.  Firms shall submit the following information, certifying their corporate safety performance history.  If the Offeror is a joint venture, information should be submitted as a joint venture.  If there is no information for the joint venture, information should be submitted for each joint venture partner.  Offerors must demonstrate the relationship between the firms and identify each partner’s roles and responsibilities as it pertains to their safety program.  The technical proposal for Factor #2 - Safety shall address the following elements and shall be limited to a total of 10 pages for Tab C only.  All other Tabs do not count towards the 10 page limit for Factor 2.

Tab A -Experience Modification Rate (EMR):   

Submit your insurance company EMR for the last five (5) years.   If an EMR is not available for the entire five year period from the insurance carrier, the offeror shall provide an explanation as to why it is not available.  If an offeror was not rated by the insurance carrier, submit a letter from the insurance carrier stating that your firm was not rated.  The letter shall provide a point of contact (name, phone number, email address) with the insurance carrier for verification purposes.  Offerors shall advise your insurance agent that the government will contact them to confirm these EMRs.  
Tab B – Citations (Federal, State and Municipal OSHA-Type):  

Submit copies of Federal, State, and Municipal OSHA-type citations for the last five (5) years.  Offerors shall provide a written response addressing corrective action taken by the offeror and mitigation plans to avoid recurrence in the future. 
Tab C - Safety Management Plan:  

Offerors shall demonstrate the effectiveness of their proposed safety management.  The plan shall document the following:  (1) how the offeror will ensure safety of prime personnel, and subcontractor personnel; (2) identify who will be responsible for managing safety (site and or corporate wide), and that individuals reporting chain of command; (3) specify how safety will be managed during the performance of the work requirement and compliance with Corps of Engineer Safety Manuel EM-385-1.  
FACTOR 3: TECHNICAL APPROACH - Proposed task order 0001
Offerors shall provide information requested in this section which shall be used to evaluate the technical approach for proposed task order 0001.  Proposals are to be submitted in format as specified in the solicitation Proposal Submission Requirements.  The offeror’s proposal shall describe the project management approach, execution plan and schedule to accomplish the objectives of PTO 0001.  The proposal for Factor 3 – Technical Approach shall be submitted in Volume #1 – Technical Proposal and tabbed accordingly.  

Tab A – Project Approach
(1)
Provide a narrative describing your technical approach to completing Task Order 0001 that will be utilized to create the result that meets or exceeds performance objectives.

(2)
Describe your approach to implementation and optimization of PTO 0001.  Describe how plans will be transformed into work-in-place, including supervisory controls of the labor force (including subcontractor personnel), enforcement of safety standards, workmanship, and the overall standards of the workplace.

(3)
Describe your technical approach to completion.  Final inspection, testing, punch list items, final clean up and turnover should be described and explained.

(4)
Describe your plan for working with appropriate regulatory agencies and obtaining joint regulatory approval of the proposed technical approach.

(5)
Describe any difficult and challenging special issues, and your planned approach to successfully handling them.

Tab B - Team Organization and Experience
The task order management approach shall address quality control procedures, evidence of the firm’s knowledge of applicable regulatory requirements, and a staffing plan for PTO 0001.  The management approach shall also address how costs will be effectively managed.  

(1)  Describe your organization for this specific job with lines of authority for PTO 0001 to include an organizational chart.  Provide a Personnel Table containing a brief description for each position indicated in the organizational chart including individuals name, years in the industry, years with the firm, level of education/and or journeyman-ship, and license or certification if applicable.  Provide a resume for the PTO 0001 Project Manager.


(2)  Describe the quality control procedures of the CQC program to be utilized to ensure submittals are approved in a timely manner and that only approved materials are incorporated into the work, field oversight, process and approval authority, testing and similar procedures.  


(3)  Describe the health and safety program for this proposed PTO 0001 that will apply to prime and subcontractor personnel.  Identify who will be responsible for developing the site specific health and safety plan, their experience and training, and line of authority.

Tab C – Conflict of Interest Mitigation Plan:

Firms will be evaluated for any potential organizational conflicts of interest that may prohibit performance of Proposed Task Order 0001.  If an offeror or any of its proposed team members prepared or participated in the preparation of the design or drafting of the specification/statement of work for the Proposed Task Order 0001, the offeror may be considered ineligible for award of that task order.  If a firm believes that a potential conflict of interest may exist, the firm should submit as part of its proposal, a mitigation/contingency plan to address how the firm will resolve conflicts of interest in relationship to performance of Task Order 0001.  If there are no perceived conflicts of interest, the firm shall certify to the best of the firm’s knowledge that no conflict of interests exists.  

Tab D – PTO 0001 Technical Approach  Breakdown:

Provide a technical approach breakdown proposal by tasks, level of effort and resources that demonstrate your understanding and analysis of the project work requirements.  This proposal shall include labor mix, man hours, material, and equipment for prime and any proposed subcontractors.  The proposal breakdown shall be submitted in an Excel Spreadsheet, at a level of detail sufficient to validate your understanding of this technical requirement.  Do not include rates, costs, or prices with your technical proposal.  Proposals that contain rates, costs, and or prices in the technical proposal may be rejected.  A copy of this technical approach breakdown proposal with associated cost details shall be submitted with the price proposal under Factor 3.  

Tab E – PTO 0001 Performance Milestone Schedule:

Provide a Performance Milestone Schedule that demonstrates understanding of objectives and challenges to successful performance with a target completion date proposed of __ months from date of award.  

Submissions for Factor 3, Technical Approach (PTO 0001) proposal Tab A, Project Approach, Tab B, Team Organization Experience, Tab D, Technical Approach Breakdown Plan, and Tab E, Performance Milestone Schedule combined shall be limited to a maximum total of 30 pages.  Submissions for Tab C – Conflict of Interest Mitigation Plan will not count towards the page limitation.
PRICE OF PROPOSED TASK ORDER 0001


 PRICE

(1)  Solicitation Submittal Requirements:  Offeror is required to prepare and submit the following price documents in a SEPARATE SEALED ENVELOPE MARKED:  “PRICE PROPOSAL – DO NOT OPEN IN MAILROOM”:

a. Three (3) executed Solicitation, Offer and Award Forms (SF33) including supplemental pages

b. Three (3) copies of Change Order Mark-Up Rates

c. One (1) executed copy of Representations and Certifications Forms

d. Acknowledgement of all amendments

(2)  Basis of Evaluation: 

 1.   The Government will evaluate an offerors total price for all work to be performed for the duration of the contract.  In competitive acquisitions, evaluations of proposals and selection of a source for award will be made based on price that represents the best overall value to the Government.  The price evaluation will determine whether an offeror's proposed prices are complete in relation to the solicitation and the technical and management proposals.

2. The total price will be based on the SF 33 solicitation and will be considered in determining which proposal provides Best Value to the Government.  Multiple awards WILL NOT be made.  

3. The proposal must represent a price that provides best value to the Government when consideration is given to prices in the market, technical and functional capabilities of the offeror, risk, and the current source selection situation.  The Price Evaluator will determine the reasonableness and completeness of each offeror's proposal, in addition to identifying the weaknesses and concerns for each proposal, and will prepare questions to ask offerors in the event discussions are held.  Significant strengths will be accompanied by a brief statement as to the benefit to the Government, such as reduced operating price, reduced risk, increased performance, etc., and a discussion of why it is a benefit.  Price is not the most important evaluation factor, however, if after evaluation of the technical and price proposals, price may be the deciding factor for selection, depending upon whether a highly evaluated technical proposal warrants the evaluated price differential.  The importance of price will increase if offerors in the competitive range are considered essentially equal in terms of technical capability, or if a price is so significantly high as to diminish the value of technical superiority to the Government.  Analysis will be performed by one or more of the following techniques to ensure a fair and reasonable price:



(i)    Comparison of proposed prices received in response to the RFP



(ii)   Comparison of proposed prices with the IGCE



(iii)  Comparison of proposed prices with available historical information


(iv)  Comparison of market survey results

PAST PERFORMANCE QUESTIONNAIRE COVER SHEET

1.  OFFEROR:  












2.  FIRM BEING EVALUATED:   










3.  CONTRACT NUMBER:   










4.  PROJECT DESCRIPTION:  









5.  CONTRACT/TASK ORDER AMOUNT:  __________________________________________

6.  PERFORMANCE PERIOD:  ___________________________________________________

7.  REFERENCE ORGANIZATION NAME:  









8.  EVALUATOR’S CONTACT INFO:


a.  NAME & TITLE:    ______________










b.  PHONE NUMBER:  












c.  FAX NUMBER:  












d.  EMAIL ADDRESS:  











PAST PERFORMANCE QUESTIONNAIRE
ADJECTIVE RATINGS AND DEFINITIONS TO BE USED TO BEST REFLECT

YOUR EVALUATION OF THE CONTRACTOR’S PERFORMANCE

E (EXCELLENT) – Performance meets contractual requirements and exceeds the Government’s expectations.  The contractual performance of the element being assessed was accomplished with few minor problems for which corrective actions taken by the contractor were highly effective. (HIGH CONFIDENCE)

G (GOOD) – Performance meets contractual requirements and exceeds some requirements to the Government’s benefit.  The contractual performance of the element being assessed was accomplished with some minor problems for which corrective actions taken by the contractor were effective.  (SIGNIFICANT CONFIDENCE)

S (SATISFACTORY) – Performance meets contractual requirements.  The contractual performance of the element contains some minor problems for which corrective action taken by the contractor appear or were satisfactory.  (CONFIDENCE)

M (MARGINAL) –Performance does not meet some contractual requirements.  The contractual performance of the element being assessed reflects a serious problem for which the contractor has not yet identified corrective actions.  The contractor’s proposed actions appear only marginally effective or were not fully implemented.  (LITTLE CONFIDENCE)

P (POOR) – Performance does not meet most contractual requirements and recovery is not likely in a timely manner.  The contractual performance of the element contains serious problem(s) for which the contractor’s corrective actions appear or were ineffective.  (NO CONFIDENCE)

N (NEUTRAL) – No relevant past performance record is identifiable upon which to base a meaningful performance risk prediction.  A search was unable to identify any relevant past performance information for the contractor or their key personnel.  (This is neither a negative nor positive assessment.)

TAILOR THE BELOW ELEMENTS TO BE EVALUATED BY THE REFERENCE

 TO THE SPECIFIC ACQUISITION

PLEASE CIRCLE THE ADJECTIVE RATING WHICH BEST REFLECTS

 YOUR EVALUATION OF THE CONTRACTOR’S PERFORMANCE.

	1. Was this a competitive Contract?  
	YES              NO

	2. Role of contractor.
	Prime               Sub  

	3. Ability to meet quality standards specified for technical performance.
	E        G        S        M        P        N

	4. Compliance with contractual terms and conditions.
	E        G        S        M        P        N

	5. Quality/integrity of technical data/report preparation efforts.
	E        G        S        M        P        N

	6. Adequacy/effectiveness of quality control program and adherence to contract quality assurance requirements.
	E        G        S        M        P        N

	7. Effectiveness of overall contract management (including ability to effectively lead, manage and control the program).
	E        G        S        M        P        N

	8.  Effectiveness of on-site management, including management of subcontractors?
	E        G        S        M        P        N

	9. Contractor was reasonable and cooperative in dealing with your staff (including the ability to successfully resolve disagreements/disputes; responsiveness to administrative reports).
	E        G        S        M        P        N

	10. Timeliness/effectiveness of contract problem resolution without extensive customer guidance.
	E        G        S        M        P        N

	11. Ability to successfully respond to emergency and/or surge situations.
	E        G        S        M        P        N

	12. Effectiveness of on-site management and control multidiscipline construction categories, including subcontractors.
	E        G        S        M        P        N

	13. Effectiveness of material management.
	E        G        S        M        P        N

	14. Effectiveness of acquisition management.
	E        G        S        M        P        N

	15. Contractor proposed innovative alternative methods/processes that reduced cost, improved maintainability or other factors that benefited the client.
	E        G        S        M        P        N

	16. Contractor safety record.
	E        G        S        M        P        N

	17. Responsiveness regarding safety issues.
	E        G        S        M        P        N

	18. If this is/was a Government cost type contract, the Contractor’s timeliness in submitting monthly invoices with appropriate back-up documentation and monthly status reports/budget variance reports.
	E        G        S        M        P        N

	19. If this is/was a Government cost type contract, the Contractor’s accuracy regarding monthly invoices with appropriate back-up documentation and monthly status reports/budget variance reports.
	E        G        S        M        P        N

	20. Ability to hire/apply a qualified workforce to this effort.
	E        G        S        M        P        N

	21. Ability to retain a qualified workforce on this effort
	E        G        S        M        P        N

	22. If this is/was a Government contract, has/was this contract been partially or completely terminated for default or convenience or are there any pending terminations?  Indicate if show cause or cure notices were issued, or any default action in comment section below.
	E        G        S        M        P        N

	23. Have there been any indications that the contractor has had any financial problem?
	E        G        S        M        P        N

	24.  In summary, provide an overall rating for the work performed by this contractor. 
	E        G        S        M        P        N


COMMENTS:  Objective Comments/ concerns relating to this Offeror.

	                                                     EXHIBIT “1” (Page 1 of 1)                    Project # ______
PROJECT DATA SHEET


	Identify the offeror’s Past Performance and Specialized Experience with respect to this solicitation.  Include government or commercial projects. 



	Contract/Project Number/Task Order Number/Contract Title/Location (Government or Commercial): _________________________________________________________________

Actual Completion Date or Projected Completion Date (if at least 80% physically complete) (Date shall include Month and Year): __________________________

Were you the Prime Contractor ________ or Sub Contractor ________ 

	Award Date (Mo & Yr)  __________   Original Completion Date (Mo & Yr)  ______________

Award Amount:  $________________       Final Contract Price:____________________



	Firm that accomplished this work:

Firm’s Name:   _______________________

Point of Contact (POC): ________________

Address:   ___________________________

City/State ___________________________

Phone Number: _______________________

Fax Number: _________________________

E-mail Address: ______________________


	If subcontractor, list prime contractor

Firm’s Name:   _______________________

Point of Contact (POC): ________________

Address:   ___________________________

City/State ___________________________

Phone Number: _______________________

Fax Number: _________________________

E-mail Address: ______________________



	Customer Name: ______________________

Point of Contact #1: ____________________

Phone Number: _______________________

Fax Number: _________________________

E-mail Address: _______________________
	Point of Contact #2: __________________

Phone Number: _____________________

Fax Number: _______________________

E-mail Address: _____________________



	Project description, relevancy of work performed by your firm and how it demonstrates the quality of work as it relates to this solicitation.   Include type of contract (e.g., fixed price, cost, IDIQ, MAC, etc.) Identify any Value Engineering proposals submitted and approved. 




�EV address
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