SIMPLIFIED ACQUISITION PROCEDURES (SAP)

SINGLE SOURCE DETERMINATION FOR ACQUISITIONS NOT EXCEEDING THE SIMPLIFIED
ACQUISITION THRESHOLD AS DEFINED IN FAR 2.101

SOLICITATIONS MAY BE LIMITED TO ONE SOURCE ONLY IF THE CONTRACTING OFFICER (within its
warrant authority) DETERMINES THAT ONLY ONE SOURCE IS AVAILABLE IAW FAR 13. 106-1(b). THIS
DETERMINATION SHALL BE SUPPORTED WITH FULL JUSTIFICATION FOR SINGLE SOURCE FROM
THE CUSTOMER. THE CUSTOMER SHALL PROVIDE THE FOLLOWING INFORMATION:

QUOTE/SOLICITATION NUMBER:
N40084-15-T-0809 FS contractor: AKTIO CORPORATION

ESTIMATED AMOUNT (Not exceeding $150,000): ¥ 3,290,000 / $31,700.00

DESCRIPTION OF SUPPLIES OR SERVICES REQUIRED AND THE INTENDED USE:
This procurement is for lease of two (2) portable offices by NAVSEA and BMD (Ballistic Missile Defense) AITs
{Alternation and Installation Team), The lease will be inclusive of office furniture including, but not limited to, desks,
chairs, conference tables, white board, refrigerator, microwave, CO2 fire extinguishers, blinds, A/C units, filing cabinets,
screen projectors, counter type cabinets.
1) Office size: 5.6m x 9.32m, 2 stories pre-fabricated office.
2) Total of 2 offices
3) Period of performance; .
a. NAVSEA -3 months, 28 March 2015 through 27 June 2015
b. BMD AITs — 12 months, 28 March 2015 through 27 March 2016

UNIQUE CHARACTERISTICS THAT LIMIT AVAILABILITY TO ONLY ONE SOURCE, WITH THE REASON
NO OTHER SUPPLIES OR SERVICES CAN BE USED:

NAVSEA and BMD AITs personnel require office space and support services from SRF-JRMC to perform their ship
support mission. SRF-JRMC does not have available space to accommodate the agencies personnel. Moreover, the
personnel are needed within the vicinity of the dry dock to be readily available for questions and other ship support
duties.

"The period of performance for this requirement shall start 28 March 2015. Any delay in procurement will result in
negative impact to mission critical ship support services that NAVSEA and BMD AITs personnel are providing the U.S,
Government.

REASON THAT SUGGESTED SOURCE IS THE ONLY SOURCE WHICH CAN PROVIDE THE SUPPLIES OR
SERVICES:

NAVSUP FLC YOKOSUKA has a current contract with Aktio Corporation, Contract No. N62649-14-P-0207. This
contract will expire on 27 March 2015.

Sole sourcing this requirement to Akio Corporation will alleviate the risk in supporting ship support mission scheduled to
commence on 28 March 2015 through 27 March 2016. Due to the urgency of the requirement, Aktio Corporation is the
only company that can meet performance start date of 28 March 2015. The portable offices have already been built and
currently in use for another mission which will end on the date this requirement will be starting. Furthermore, furniture,
utilities, and communication lines are readily available to support 28 March 2015 performance.

As stated above, any delay in procurement will result in negative impact to mission critical ship support services that
NAVSEA and BMD AITs personnel are providing the U.S. Government.
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EXPLAIN WHY AN ADEQUATE PURCHASE DESCRIPTION OR OTHER INFORMATION SUITABLE TO
SOLICIT BY FULL AND OPEN COMPETITION HAS NOT BEEN DEVELOPED OR IS NOT AVAILABLE:

The requirement to procure two (2) portable offices was received by the FEAD Yokosuka on 19 March 2015 upon
determination by NAVFAC PAC that the procurement has to be issued through NAVFAC Far East in accordance with
NMCARS 5201.601-90. Previous procurement was completed by NAVSUP FLC Yokosuka.

Due to urgency of the requirement and to mitigate any adverse impact (o the mission, this procurement will be sole
sourced to Aktio Corporation. NAVSUP FLC YOKOSUKA has a current contract with Aktio Corporation, Contract
No. N62649-14-P-0207 for two (2) portable offices. This contract will expire on 27 March 2015, in time for execution
of this requirement. Aktio Corporation is the only company that can meet performance start date of 28 March 2015.

The justification will be made available to the public via AsiaNECQ in accordance with FAR 6.305.

PROVIDE A STATEMENT OF ACTIONS, IF ANY, THE GOVERNMENT MAY TAKE TO REMOVE OR
OVERCOME ANY BARRIERS TO COMPETITION BEFORE FUTURE ACQUISITIONS ARE REQUIRED:

With the establishment of roles and responsibility for this type of requirement, consistent with NMCARS 5201.601-90,
all future requirements will be procured through competitive acquisition,
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