THIS IS A SOURCES SOUGHT NOTICE ONLY. THIS NOTICE DOES NOT CONSTITUTE A REQUEST FOR PROPOSAL, REQUEST FOR QUOTE, OR INVITATION FOR BID. THE INTENT OF THIS NOTICE IS TO IDENTIFY POTENTIAL OFFERORS FOR MARKET RESEARCH PURPOSES ONLY. 

The Naval Facilities Engineering Command, Mid-Atlantic, Hampton Roads IPT is seeking eligible small businesses capable of performing requirements for Crane Maintenance at Norfolk Naval Station,  Norfolk, Virginia or within a 50 mile radius of Naval Station Norfolk.
The KTR shall perform crane general equipment troubleshooting by a qualified journeyman level heavy mobile equipment crane mechanic or technician with a minimum of one year experience in the trade.  Troubleshooting may include, but are not limited to investigating problems associated with crane booms, chassis, outriggers, crane attachments, brackets, hook blocks, and support structures.  IAW the requirements of P-307, the KTR is not allowed to operate Gov. owned cranes, so the Gov. will always provide crane operator support upon request. 

Before performing Maintenance, repairs or troubleshooting to cranes, the following precautions shall be taken as appropriate: 

a.  The crane to be repaired shall be positioned in a location where it will minimize interference with other cranes and operations in the area, and enable safe access for personnel working on the crane.

b.  All controllers shall be in the “off” position.

c.  Stored energy shall be controlled in accordance with the activity’s lockout/ tagout procedures.

d.  Warning signs or barriers shall be placed to alert personnel in the area of maintenance work being performed.

e.  After adjustments and repairs are made, the crane shall not be returned to service until all guards have been reinstalled, safety devices reactivated, and maintenance equipment removed.

a. Structural Welding/Fabrication, Steel or Aluminum – All welders shall be journeyman level experienced with a minimum of one year experience and be certified in accordance with the American Welding Society (AWS).  The KTR personnel shall measure, cut, bend, and fit material as necessary to accomplish welding and proper fabrication in accordance with applicable codes established by AWS, OEM and Gov. Specifications.  The KTR is responsible for scheduling non-destructive testing so as to coincide with welding operations. Note:  The Gov. will not be responsible for any additional costs that the KTR incurs for rework as a result of unsatisfactory work that is identified through non-destructive testing.

b. Non-Destructive Testing (NDT) – Non-destructive testing shall be performed in accordance with applicable ASTM standards as required by government specifications.  The current Government regulation reads: 

“NDT shall be magnetic particle method in accordance with NAVSEA Technical Publication T9074-AS-GIB-010/271. ASTM A275 may be used with the following restrictions:  DC yokes (including switchable AC/DC yokes used in the DC mode) and permanent magnet yokes shall not be used, automatic powder blowers or any other form of forced air other than from a hand-held bulb shall not be used for the application or removal of dry magnetic particles; arc strikes shall be removed; and equipment ammeters shall have an accuracy of +/- 5 percent of full scale (equipment ammeter accuracy other than that stated is acceptable provided the MT procedure states that a magnetic field indicator is used to establish and verify adequate field strength for all aspects of the inspection).  For hooks of non-magnetic material, NDT shall be liquid penetrant (PT) method in accordance with ASTM E 1417 or T9074-AS-GIB-010/271. For PT testing of hooks containing stainless steels, titanium, or nickel-based alloys, total halogens, and sulphur used in the NDT process shall be controlled as specified in T9074-AS-GIB-010/271.  If NDT cannot be performed on surfaces inside small holes (e.g. hook/nut captivation roll pin holes), those surfaces shall be visually inspected to the maximum extent practical.  Acceptance criterion shall be no linear indications greater than 1/16 inch. Acceptance criteria for external hook threads may be based on the acceptance criteria in SAE standard J123. NDT shall be performed prior to load tests.  The activity engineering organization may evaluate for acceptance linear indications in non-load-bearing areas of the hook such as the hook tip. Additionally, the activity engineering organization may evaluate all linear indications for relevance in accordance with the applicable NAVSEA technical publication noted above.

NDT Quality Assurance Requirements.  Navy activities with established NDT quality assurance programs that meet NAVSEA, NAVAIR, Fleet (or equivalent) quality program requirements should be used as sources for NDT to the maximum extent practical.  If a commercial NDT vendor is used for NDT, the following requirements apply:

1. The vendor shall provide a letter certifying that the vendor meets the requirements of ASTM E 543. The certification shall be current, within one year of the date the NDT was performed.

2. The vendor shall develop, and submit for review, procedures, including technique sheets specific to the types, shapes, and sizes of the parts being examined (e.g., shank hook, eye hook, duplex hook, eye pin, swivel eye bar).  For the magnetic particle method, the procedures shall adequately describe the orientation of the hook, swivel eye bar, or eye pin with the magnetizing equipment.  A Level III examiner who is independent of the vendor and is certified in the applicable NDT method shall review these procedures.

3. Vendor certifications and approved procedures shall be retained on file for the life of the NDT period.”

Any other non-destructive testing method shall not be allowed.  NDT personnel shall be qualified at the journeyman level with a minimum of one year of experience in magnetic particle NDT.  The KTR shall provide a written report to the KO (or designee) within 48 hours of completion of the inspection.  The NDT report shall be certified as completed, identify the type of test(s) performed, include a component sketch of the item tested, a results statement (passed or failed), and signed by the KTR Quality Control Manager.  If a NDT identifies a deficiency, the KTR shall provide a written plan of action for correction to the Crane Certification and Inspection Branch within 48 hours after the completion of the test.

c. Machining Metal or Plastic – The KTR shall drill, turn, face, mill, plane, bore, and grind all types of metal or plastic in accordance with OEM or Gov. Specifications. KTR personnel shall be qualified at the journeyman level with a minimum of one year of experience in the machinist trade.

d. Surface Preparation and Painting – The KTR shall prepare all surfaces to be painted in accordance with OEM or Gov. Specifications.  Surface preparation may include sand blasting, water blasting, or cleaning using powered or manual hand tools.  The type of paint and painting procedures shall conform to OEM or Gov. Specifications and be performed primarily in the field using low air pressure and high output paint sprayers.  Occasionally, painting may need to be performed at the KTR’s paint spray booth, so the KTR should be capable of providing this service.  The KTR shall take precautions to prevent paint overspray from getting on other vehicles and be responsible for any damages incurred at no additional cost to the Gov.  This work may include high or hard to reach structural components of the crane (i.e. crane booms). KTR personnel shall be qualified at the journeyman level with a minimum of one year of experience in the painting trade.

Note: The KTR shall always provide proper fall protection IAW the latest version of the Army Corps. Of Engineers (ACE) EM-385-1-1.

e. Laser Alignment and Vibration Analysis – The KTR shall provide qualified personnel to perform laser alignments and / or vibration analysis work on this contract.  KTR personnel shall be qualified at the journeyman level with a minimum of one year of experience in the trade disciplines.  The preferred equipment for laser alignment is the Ludeca Optalign Plus or Rotalign and the Ludeca Vibscanner for vibration analysis.  Approval of the use of other alignment or vibration analysis equipment shall be requested in writing from the BSVE Crane Certification Branch prior to use. 

Note: The approval request should be submitted at least 15 days prior to actual use to give the Gov. sufficient time to research the information.

The KTR shall provide a written report summarizing the findings to the BSVE Crane Inspection and Certification Branch within 48 hours of completion of the surveys.  The report shall include a printout of the survey results, any recommendations for corrective action, a labor and material cost estimate for that corrective action, and be signed by both the technician performing the survey and the KTR’s QC Manager. 

f. Electric Motor Repair/Rebuild – The KTR shall repair or rebuild electric motors in accordance with OEM or Gov. Specifications.  Replacement parts shall be only OEM parts, or must be approved in advance by the BSVE Crane Inspection and Certification Branch.  After the motor work has been completed, and prior to delivery, the KTR shall perform a bench test to ensure proper operation and output.  The KTR shall submit a written report to the BSVE Crane Inspection and Certification Branch certifying that the motor was repaired / rebuilt, tested, and meets OEM specifications.  The report shall also include a detailed parts list and part numbers of all replaced materials and be signed by the KTR’s QC Manager.

g. Hydraulic Motor, Pumps, and Cylinder Repair/Rebuild - The KTR shall repair or rebuild hydraulic motors, pumps and cylinders in accordance with OEM or Gov. Specifications.  Replacement parts shall be only OEM parts, or must be approved in advance by the BSVE Crane Inspection and Certification Branch.  After the work has been completed, and prior to delivery, the KTR shall perform a bench test to ensure proper operation and output.  The KTR shall submit a written report to the BSVE Crane Inspection and Certification Branch certifying that the motor, pump or cylinder was repaired / rebuilt, tested, and meets OEM specifications.  The report shall also include a detailed parts list and part numbers of all replaced materials and be signed by the KTR’s QC Manager.

h. Electrical/Software Troubleshooting – The KTR shall perform crane electrical/software troubleshooting by a qualified journeyman level electrician or technician with a minimum of one year experience in the trade. Troubleshooting may include, but are not limited to investigating problems associated with electrical motors, generators, motor controls, control panels, switches, relays, coils, contacts, limit switches, bypass switches, load indicators, warning devices, and lighting.  IAW the requirements of P-307, the KTR is not allowed to operate Gov. owned cranes, so the Gov. will always provide crane operator support upon request. 

Note: The KTR should pre-schedule and coordinate a crane operator request through the BSVE Crane Operations Branch as soon as possible after issuance of work to ensure operator availability and reduce work stoppages for both the Gov. and KTR personnel.

The KTR shall submit a written troubleshooting result report to the BSVE Crane Inspection and Certification Branch within 24 hours of the completion of troubleshooting operations.  The report shall fully describe the original problem with the equipment, a detailed summary of the troubleshooting results, and a recommended course of action for repairs based on those findings.  The report shall also include a KTR proposed scope of work, with a cost estimate for labor and material parts list (with part numbers).

i. Electrical Repairs - The KTR shall perform crane electrical repairs by a qualified journeyman level electrician or technician with a minimum of one year experience in the trade.  Repairs may include, but are not limited to investigating problems associated with electrical motors, generators, motor controls, control panels, switches, relays, coils, contacts, limit switches, bypass switches, load indicators, warning devices, and lighting.  IAW the requirements of P-307, the KTR is not allowed to operate Gov. owned cranes, so the Gov. will always provide crane operator support upon request. 

Note: The KTR should pre-schedule and coordinate a crane operator request through the BSVE Crane Operations Branch as soon as possible after issuance of work to ensure operator availability and reduce work stoppages for both the Gov. and KTR personnel.

Trade practices used when making electrical repairs shall be recognized by the OEM and accepted as industry standards.  In the conversion of direct current to alternating current, the KTR follow the applicable National Electric Code requirements.  

j. Mechanical Repairs - The KTR shall perform crane mechanical repairs by using a qualified journeyman level heavy mobile equipment crane mechanic or technician with a minimum of one year experience in the trade.  Repairs may include, but are not limited to diesel engines, hydraulic systems, air systems, shafts, couplings, gearing, and bearings.  Trade practices used when making electrical repairs shall be recognized by the OEM and accepted as industry standards.  IAW the requirements of P-307, the KTR is not allowed to operate Gov. owned cranes, so the Gov. will always provide crane operator support upon request. 

Note: The KTR should pre-schedule and coordinate a crane operator request through the BSVE Crane Operations Branch as soon as possible after issuance of work to ensure operator availability and reduce work stoppages for both the Gov. and KTR personnel.

k. General and Mechanical Equipment Troubleshooting - The KTR shall perform crane general equipment troubleshooting by a qualified journeyman level heavy mobile equipment crane mechanic or technician with a minimum of one year experience in the trade.  Troubleshooting may include, but are not limited to investigating problems associated with crane booms, chassis, outriggers, crane attachments, brackets, hook blocks, and support structures.  IAW the requirements of P-307, the KTR is not allowed to operate Gov. owned cranes, so the Gov. will always provide crane operator support upon request. 

Note: The KTR should pre-schedule and coordinate a crane operator request through the BSVE Crane Operations Branch as soon as possible after issuance of work to ensure operator availability and reduce work stoppages for both the Gov. and KTR personnel.

The KTR shall submit a written troubleshooting findings report to the BSVE Crane Inspection and Certification Branch within 24 hours of the completion of troubleshooting operations.  The report shall fully describe the original problem with the equipment, a detailed summary of the troubleshooting findings, and a recommended course of action for repairs based on those findings.  The report shall also include a KTR proposed scope of work, with a cost estimate for labor and material parts list (with part numbers).

1. WORK LOCATION INFORMATION :

a. The work site locations shall be anywhere within a 50 mile radius of Naval Station Norfolk, Virginia.

b. Most work will require the KTR to have the capability of providing heavy mobile crane field repair, painting, and troubleshooting services at the Government’s work site location. In rare circumstances, the crane may be delivered to the KTR’s shop by the Gov. for special work as approved by the BSVE Crane Inspection and Certification Branch.

c. The Gov. will normally designate an exterior repair location on Gov. property for the KTR to perform the majority of their work.  The KTR will not be allowed the use of any indoor Gov. shop facilities. 

d. The KTR will be allowed to use the site exterior crane wash rack facility as long as it is scheduled and coordinated through the BSVE Crane Inspection and Certification Branch.  The KTR shall take appropriate safety and environmental precautions to avoid mishaps and any hazardous or non-hazardous crane fluid spills onto concrete, pavement, or soil.  The KTR should use spill protective material under the equipment being worked on, to catch any crane fluids.

e. The KTR shall be responsible to report and clean up any crane fluid spills.  The KTR shall also pay for any EPA fines associated with any spills, at no additional cost to the Government. 

f. The KTR shall promptly report any damages to Gov. property or equipment as soon as practical, but never exceeding 4 hours delay.

g. The KTR shall be responsible for providing all heavy lifting equipment associated with this contract.  The KTR should have mobile work vehicles with lifting booms which are capable of lifting all crane equipment components. 

h. Notice to KTR’s: The BSVE Crane Inspection and Certification and Inspection Branch have requirements to inspect various components of the crane at various stages of work.  Gov. Inspectors reserve the right to observe the KTR’s workforce at 100% of the time while working on Gov. cranes.  Adjustments, repairs, and replacements of load bearing or load controlling parts or operational safety devices shall be inspected (including in process inspections where required). Inspection shall include an operational test where appropriate. The inspector shall sign the work document to affirm that the work has been satisfactorily performed.

2. Government Furnished Facilities, Equipment, Materials, and Services:

a. Facilities: The KTR shall be provided an outside field site location to perform work (i.e. portion of an exterior BSVE parking lot or at a Gov. lift site location).  The KTR shall also have the use of the Gov. wash rack area for cleaning equipment and containment of washed free oils, grease, and fluids.

Note: The KTR shall provide their own pressure washing system and various approved degreasers or cleaning solvents and not use the Government’s equipment.  Cleaning product approval shall be requested in writing from NAVFAC MIDLANT’s Safety and Environmental Departments.

b. Equipment:  None.

c. Materials: To ensure the total continuity of fluids used in the cranes, the KTR shall be provided fluids by the Gov. for the various reservoirs on the cranes (i.e. oils, coolants, and hydraulic fluids). 

Note: The KTR shall provide all other “non-reservoir” type liquids and grease.

d. Services: The KTR shall be permitted to use the existing water utilities at existing connection points. The KTR shall not use government hoses.  

Note: The KTR shall also be required to use their own electrical generators and compressors for electricity and air sources.

3. Contractor Furnished Items:

a. The KTR shall furnish all labor, supervision, facilities, equipment, materials, parts, supplies, tools and services necessary for the safe performance of the work of this contract.

b. The KTR shall provide an adequate quantity of fully equipped mobile response boom trucks with the lifting capability to dismantle various crane components in the performance of work.  The trucks should have the capability of providing compressed air and electricity to the job site.

c. Materials and supplies procured by the KTR shall meet the specifications, standards, and manuals listed in this contract. The KO or designee may require test data showing that any materials or supplies procured by the KTR meets OEM or Gov. Specifications.  The KO or designee also may, at any time, require samples to be taken of materials being used under this contract.  Replacement load bearing and load controlling parts and safety devices shall be identical to those of the original design. 

d. All administrative supplies and equipment shall be furnished by the KTR.

e. The KTR shall obtain and maintain, at their own expense, both standard land line and cellular telephone services during the term of this contract.  The land line telephone number shall be listed in the KTR’s business name.  The cellular telephone numbers for key personnel shall be available to the Gov. 24 hours a day, 7 days a week.

f. The KTR shall incorporate a comprehensive lockout / tagout program for this contract.  Proper locks and tags shall be provided and used by the KTR to protect against uncontrolled releases of stored mechanical or electrical energy.

g. The KTR shall be responsible to protect their supplies, materials, equipment, and personal property from loss, damage, or theft.

The NAICS code for this project is 811310.  

All Service-Disabled Veteran-Owned, certified HUBZone, certified 8(a), and other certified Small Businesses are encouraged to respond. Large Business submittals will not be considered.  Upon review of industry responses to this notice, the Government will determine whether a Set-Aside acquisition is in the Governments best interest.  This is a Market Research Tool being used to determine the availability and adequacy of potential Small Business sources prior to determining the method of acquisition. The Government is not obligated to and will not pay for any information received from potential sources as a result of this synopsis. It is requested that interested Small Businesses submit to the Contracting Office a brief Capabilities Statement Package, no more than 5 pages in length (including all attachments), demonstrating ability to perform the requested services and a brief description of how the contract relates to Crane Maintenance as described herein. 
Contractor Capability Packages to include the below items:


 (1) Relevant Experience to include experience in performing efforts of similar value, size, and scope of this project within the last five (5) years including contract number, indication of whether your firm acted as a prime or subcontractor, contract value, Government/Agency point of contact and current telephone number, Any and all qualified firms are encouraged to respond. It is requested that interested parties submit a brief capabilities package.  The Capability Statement should include the following: 1) Name and address of firm, 2) Relevant experience and past performance, 3) Size, status, program, if applicable, 4) Ownership, 5) Year firm was established, 6) Name of two principles to contact, including title and telephone number, 7) approved NAICS for your firm.  Additional information related to this procurement will be available once the specifications are available in electronic format only on www.neco.navy.mil website.  The Government reserves the right to request additional information as needed, from any and all respondents. The information must be complete and sufficiently detailed to allow the NAVFAC team to determine the firm’s qualifications to perform the defined work. Please provide on 8 ½ by 11-inch standard paper and limit number of pages to 5 (including all attachments). Interested parties shall submit responses via email in Microsoft Word format to cheryle.johnson@navy.mil, Contract Specialist 757-341-0087. Your information must be submitted by February 7, 2012.
Questions or comments regarding this notice may be addressed in writing to Cheryle Johnson via email at Cheryle.johnson@navy.mil.

