BPA Mobile Crane Rental Contract at NWS Earle, NJ

1. History:
Note: This is a new contract request. To BSVE’s knowledge, there are no current contracts in place to provide this service.
Due to increased demand for mobile cranes and operators for NAVFAC MIDLANT, it has been determined that a contract is needed to provide crane services (with qualified operators) to support the BSVE in-house Weight Handling Equipment (WHE) workforce.
2. Type of contract required:
BPA contract with several qualified vendors to provide services.
3. General information:
This contract is designed to supplement the in-house BSVE workforce as a means of accomplishing mobile crane services within short time requirements. In addition to the various size crane rentals with certified operators, BSVE would also like to have the ability to acquire non-ordnance handling qualified rigger services as part of this contract.

As a terminology clarification measure, this contract will refer to non-ordnance use cranes as weight handling equipment (WHE). For ordnance use cranes, the term ordnance handling equipment (OHE) will be used to distinguish between the two.

Special Note to Contractors - The services required under this contract will include both non-ordnance (WHE) crane service as well as ordnance (OHE) crane service. Contractors must have the capability to provide cranes that are qualified for each type of these lifts when requested.  A qualified crane operator will be required with each crane provided. (PER OPNAVINST 8023.24B; Crane operators will not be required to be in the ordnance qualification / certification program. All ordinance movement will be controlled by a specially trained and qualified government ordinance team.)  Crane operators are required to be trained and licensed in accordance with sections 6,7, and 8 of NAVFAC P-307 (see NAVSEA OP 5, paragraph 10-6)

Cranes used in Cargo Transfer shall comply with 29 CFR 1917 requiring Third Party Certification 


The need for this service is primarily located at Naval Weapons Station (NWS) Earle, NJ. However, the location may include other Navy Bases within a 50 mile radius of NWS Earle, NJ (Sandy Hook Bay coastal site as a reference point).

The KTR shall comply with the latest revision of the following documents and directives:
a. NAVFAC P-307 Management of Weight Handling Equipment Manual.
b. NAVSEA OP 5 Ammunition and Explosives Safety Ashore Requirements.
c. EM-385.-1-1 U.S. Army Corps of Engineers Safety and Health Requirements.
d. Navy Security Manual.
e. 22CFR 121.15 Vessels of war and special naval equipment
f. 29 CFR 1917 Marine Terminals – OSHA
g. NOSSA Instruction 8023.11A ( SOP Development, Implementation and Maintenance for Ammunition and Explosives)
h. OPNAVINST 8023.24 Navy Personnel Ammunition & Explosive Handling Qualification/Certification Program
i. All applicable Federal, state and local requirements.
j. NAVFACT Fluid Leakage Acceptance Criteria (Attached to the end of this SOW)

Note: Crane Rental time starts when the crane leaves the KTR’s crane storage facility and stops within 1 hour after the last lift is completed.

4. The Government will:

a. Provide a Crane Surveillance Technician (CST) to meet the KTR at the Pass and ID Office and inspect the crane prior to coming on Government property. If the crane is approved, the CST will issue the KTR a crane operating permit.
b. Provide crane certification oversight services to the KTR based upon the need of the KTR in keeping cranes properly certified to perform ordnance and third party lift work under this contract.
c. Provide all crane escorts from Pass and ID office onto Government property, while on Government property, and back to Pass and ID Office.
d. Provide all certified WHE and OHE rigging equipment below the crane hook (i.e. slings, spreaders, etc.).
e. Provide all cribbing for cranes less than 150 ton capacity. (Note: The KTR shall provide a cribbing for cranes 150 ton and above in accordance with NAVFAC Crane Engineering specifications).
f. Provide all crane plans and waterfront operational permits specific for the crane assigned for the lift.
g. Provide the Rigger In Charge (RIC) for all lifts. Note: Any KTR provided Rigger(s) will always be a subordinate member of the Government Crane Team.
h. Provide qualified and certified ordnance personnel to oversee any ordnance lifts IAW 8023.24(B) requirements. (most current version)
i. Provide all pre-lift/post lift briefings.
j. Provide all radio communications for the lift.
k. Provide an Ordnance Lift SOP with each ordnance lift crane rental, at the time the request is sent to the Contractor.
l. Provide primary investigative services for any crane accident/mishaps.

5. The KTR shall:

a. Provide detailed documentation of their company crane preventative maintenance (PM) program to the Government crane inspectors. This includes all of the crane historical maintenance records for each piece of equipment that will be used on any lift as requested by the Government. 
b. The Contractor shall provide, upon arrival at the Government work site, a certification that every member of the Contractor’s ordnance lift team has read and signed the ordnance lift SOP for each ordnance crane rental.  Also provide a copy of the signed SOP.
c. Provide all OEM load charts for the planned lift configurations. 
d. Provide all crane escorts from the KTR’s place of business/crane storage yard to the Gov. Security vehicle inspection station/Pass and ID office as well as back to their business/crane storage yard.
e. Provide all crane road permits for their equipment IAW local, State, and Federal laws. (Note: KTR shall be responsible for the entire cost of any fines incurred as a result of any state Department of Transportation (DOT) violation).
f. Remove all rigging equipment from their crane prior to coming aboard Gov. property. Cranes should be stripped of all rigging gear except that gear that is necessary for the transport, erection and dismantling of the crane itself. Non- Government rigging equipment brought onto Government property shall be specially marked, tagged, or color coded differently from Government rigging equipment to prevent it from being used for Government lifts.
g. Provide all documentation of proper maintenance and weight testing for each crane delivered IAW the most current version of NAVFAC MIDLANT’s Management of Weight Handling Equipment Manual P-307. Cranes used for ordnance handling are required to be maintained, inspected, tested, certified, repaired and altered in accordance with NAVFAC P-307 (see NAVSEA OP 5, paragraph 10-6.1.a).
h. Provide certificate of compliance, annual inspection and quadrennial test info IAW COMNAVREGMIDLANTINST 11262.1 to the Crane Surveillance Tech. so they can issue the crane operating permit for entry to Government property.

i. Provide all OSHA 3rd party certified cranes as required for specific lifts. (Note: Although the Government is prepared to partner with the KTR in providing P-307 certification approvals, after the KTR successfully passes the crane inspection process, the Navy Crane Center will not act as the KTR’s 3rd party certifier. The KTR will be fully responsible for acquiring that 3rd party certification from an approved OSHA third party representative).
j. Provide all qualification/certification documentation for crane and crane operator related to the type of lift (i.e. ordnance or non-ordnance). (Examples - Valid Cert. Crane Operator License, Medical Card, Crane Certification approval to handle ordnance, and any other relevant documentation requested by the Government Inspectors). Crane operators are required to be trained and licensed in accordance with P-307.
k. Provide all qualification documentation for riggers. (NON-ORDNANCE) (Examples - Valid Qualified / Certified Rigger Card, and any other relevant documentation). 
l. Provide any and all repairs to the crane if a breakdown occurs. (Note: The crane rental cost will stop at the time of breakdown, re-start after repairs, and be pro-rated accordingly).
m. Provide a replacement crane dispatched within 3 hours of a breakdown if the crane cannot be fixed in the field.
n. Provide a maximum delivery time of 4 hours to Government property when requested during normal Government working hours.
o. Provide a maximum delivery time of 8 hours to Government property when requested after normal Government working hours.
p. Provide a replacement crane at no additional cost to the Government if a KTR crane fails to pass inspection or certification requirements necessary to perform the work. Note: At the time of the failure of inspection, the rental time clock shall immediately stop and not restart until a replacement crane is provided and successfully passes the Gov. inspection process. 
q. Provide all set-up and dismantle of the crane equipment as needed for each job.
r. Provide an investigation and findings report of any contractor responsible crane accident / mishap that occurs while on Government property in accordance with reference (a) this would include rigging gear accidents and near miss reporting.  Also, shall cooperate fully and take part in any Gov. led crane mishap / accident investigation at no additional cost to the Government. (Ref. P-307 Section 12) Note: If the KTR is found not to be at fault, the KTR shall be reasonably compensated for their direct expenses related to equipment and labor for the original crane crew. This compensation shall not include the KTR’s management or corporate team labor.
s. Attend various crane team or mishap investigative meetings as requested by the Government
t. Provide a Quality Control Manager and / or a Crane Team Supervisor within 1 hour to the scene of a mishap after being notified by the KTR’s crane crew or a designated Government Representative (DGR).
u. Provide cranes that are well maintained, in good working order, and meet the inspection standards of the Crane Surveillance Team. Cranes should not have any excessive leaks of fluids (NAVFAC Fluid Leak Acceptance Criteria will be provided for review upon request).
v. Any necessary cribbing for 150 ton and higher crane capacity as required / requested by NAVFAC Crane Engineering.
w. Provide crane operators and rigging staff who can satisfactorily pass security background investigations and obtain the proper security clearances and passes necessary to perform work under this contract. The Contracting Officer reserves the exclusive right to remove or temporarily suspend any KTR personnel from working on this contract if they feel that any person is a threat to the security of the Naval Installation.

6. Additional Details:

a. The KTR’s should include their total labor rate which shall cover the cost of labor including, but not limited to all overhead (field and / or home office), management  / supervision, fringes, material / equipment repairs and handling, weight testing and certification, 3rd party inspection ordnance handling certifications, training, personnel medical qualifications, crane cribbing, safety and fall protection, potential security delays, preparation of cost estimates, job preparation, travel, profit, clerical support, inspections, fees, taxes, licenses, bonds, permits, insurance, etc as part of each line item.

b. KTR shall work in accordance with the most current version of the Army Corps. Of Engineers Construction Safety and Health Manual EM 385-1-1.

c. The KTR shall work in accordance with the most current version and applicable sections of the NAVFAC P-307 Management of Weight Handling Equipment manual.

d. The KTR shall work in accordance with the most current version and applicable sections of the NAVSEA OP 5 Ammunition and Explosives Safety Ashore Requirements.

e. The KTR shall comply with all security requirements and maintain a workforce with proper security clearances and credentials for the work being performed on this contract.

k. The KTR shall comply with the NAVFACT Fluid Leakage Acceptance Criteria (Attached to the end of this SOW)


7. WORK LOCATION INFORMATION :

a. The work site locations shall primarily located at Naval Weapons Station (NWS) Earle, New Jersey, but may be located anywhere within a 50 mile radius of NWS Earle, NJ (Sandy Hook Bay NWS site).

b. KTR cranes may or may not be used for the handling of any explosives or ordnance work, dependent upon the specific details of the lift being performed. The KTR will be notified of the type of lift (WHE or OHE) at the time the work is ordered by the Government.

c. The KTR shall always use environmental spill protective material under any equipment being worked on, on Government property, to catch any accidental loss of crane fluids.

d. The KTR shall be responsible to report and clean up any crane fluid environmental spills. The KTR shall also pay for any EPA or VDEQ fines associated with any spills, at no additional cost to the Government. (Note: The KTR may be responsible to reimburse the Government for all of the costs associated with an Emergency HazMat / Fire Dept. or Environmental Dept. response for clean-up or containment caused by the KTR). 

e. The KTR shall promptly report any damages to Government property or equipment as soon as practical, but never exceeding 4 hours delay.

f. Notice to KTR’s: The BSVE Crane Surveillance Technician has requirements to inspect various components of the crane work at various stages. Inspectors reserve the right to observe the KTR’s workforce 100% of the time while working on Government property.

8. Government Furnished Facilities, Equipment, Materials, and Services:

a. Facilities: The KTR shall be provided an outside field site location to perform only emergency crane repair work. Cranes should be transported back to the KTR’s facility as soon as practical for more serious/involved repairs.

b. Equipment:  Certified rigging gear (both WHE and OHE).

c. Materials: Crane Cribbing for cranes with a lift capacity of less than 150 tons. The KTR shall provide cribbing for cranes with a lift capacity greater than 150 tons. 

d. Services: Crane escort services while on Government property. Also upon request by the KTR and with written permission from the Government, the KTR may be permitted to use the existing utilities at existing connection points. 

Note: The KTR shall be required to use their own electrical generators and air compressors for electricity and air sources unless prohibited for safety or security reasons in hazardous areas.
9. Contractor Furnished Items:
a. The KTR shall furnish all labor, supervision, facilities, equipment, materials, parts, supplies, tools and services necessary for the safe performance of the work on this contract.
b. The KTR shall provide an adequate quantity of fully equipped mobile response repair boom trucks with the lifting capability to dismantle various crane components related to the performance of work. The repair trucks should have the capability of providing compressed air and electricity to the job site as needed.
c. All administrative supplies and equipment shall be furnished by the KTR.
d. The KTR shall obtain and maintain, at their own expense, both a standard land line and cellular telephone services during the term of this contract. The land line telephone number shall be listed in the KTR’s business name. The cellular telephone numbers for key personnel shall be available to the Government 24 hours a day, 7 days a week.
e. The KTR shall incorporate a comprehensive lockout / tagout safety program for this contract during any repairs. Proper locks and tags shall be provided and used by the KTR to protect against uncontrolled releases of stored mechanical or electrical energy.
f. The KTR shall be responsible to protect their supplies, materials, equipment, and personal property from loss, damage, or theft while on Government property.
10. Management:
a. The KTR shall manage the total work effort and timely completion associated with this contract. Such management shall include, but not be limited to, planning, scheduling, cost accounting, report preparation, establishing and maintaining records, crane and personnel qualifications and certifications, safety, and quality control. The KTR shall provide an adequate staff of personnel with the necessary management expertise to assure the performance of the required work.
b. The KTR shall develop and implement the necessary work control procedures for all work requirements. Work control procedures shall always reflect the current status of issued work to ensure timely completion to meet customer and safety expectations. Occasionally, work may need to be prioritized by the KTR to meet customer mission essential deadlines. Task verification documents, DOD Emall orders, task orders, invoicing, and reporting total man-hours worked, shall be part of the work control procedures.
c. Work start and completion dates shall be indicated on the work documents issued to the KTR. Changes or additions to any job that prevent the KTR from completing the work on time shall be reported in writing at the earliest identification to the KO and Crane Certification and Inspection Branch. Prior to the completion date, any delays that jeopardize the completion dates should be supported with documentation from the KTR’s and submitted to the KO with a request for a new completion date extension. The Gov. KO reserves the exclusive right to refuse to grant completion date extensions, and will review the facts on a case by case basis. 
d. "ENTERPRISE-WIDE CONTRACT MANPOWER REPORTING APPLICATION
In accordance with NMCARS 237.102(a)(1)(90),  the Contractor shall report all contract labor hours (including subcontractor labor hours) required for performance of services provided under this contract for NAVFAC MIDLANT via a secure data collection site. The contractor is required to completely fill in all required data fields using the following web address: https://doncmra.nmci.navy.mil.
Reporting inputs will be for the labor executed during the period of performance during each Government Fiscal Year (FY), which runs October 1 through September 30.
Inputs shall be reported at least quarterly during the FY
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