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1.0	Scope 
1.1 This effort is to provide non-clinical project management, analysis/assessment support, mission requirement identification, NECC Recovery Care Management Program support.  Provide COMNECC Warriors and their families an Advocacy Program in order to enhance their quality of life and strengthen Operational readiness.  
1.2 Issues related to medical, dental, psychosocial, mental health, job related problems and family reintegration are all common among returning warriors and their dependents. NECC makes up 5% of the United Sates Navy, but historically, has sustained 25% of war casualties; therefore, NECC has a significant challenge to provide medical care and services for these veterans and ensure they receive maximum support for their sacrifice. SPECWAR and SOCOM have demonstrated the value and effectiveness of this type of personalized care that we hope to emulate for NECC warriors.  During the last several years, NECC’s embedded mental health program has seen a significant number of returning warriors without physical injury, but suffering from unreported mental health issues.  Establishing a Recovery Care Coordinator (RCC) through the Recovery Care Management program (RCM) for those returning warriors and their families will help bridge the gap between the service member and the myriad of services available to them as veterans.  With this program, RCM will provide case management to guide them through the challenges through retirement and beyond.
2.0 	List of Acronyms
AHLTA		Armed Forces Health Longitudinal Technology Application
CHCS			Composite Health Care System
COMNECC		Commander Navy Expeditionary Combat Command
COR			Contracting Officer’s Representative
CNIC			Commander Navy Installations Command
DEERS		Defense Enrollment Eligibility Reporting System
DOD			Department of Defense
HIPPA			Health Insurance Portability and Accountability Act
JTTR			Joint Theater Trauma Registry
MRRS			Medical Readiness Reporting System
MTF			Military Treatment Facility
NECC			Navy Expeditionary Combat Command
NFAAS		Navy Family Accountability and Assessment System
NIPR			Non-classified Internet Protocol (IP) Router 
NPC			Navy Personnel Command
NSIPS			Navy Standard Integrated Personnel System
PCR			Personnel Casualty Report
PSD			Personnel Support Detachment
RCC			Recovery Care Coordinator
RCM			Recovery Care Management
RSM			Recovering Service Member
SIPR			Secure Internet Protocol (IP) Router 
SOCOM		Special Operations Command
SPECWAR		Special Warfare 
TMIP			Theater Medical Information Program
TOPS			Transaction Online Processing System
TRAC2ES		TRANSCOM Regulating and Command & Control Evacuation System
VAMC		Veterans Administration Medical Center
WWRC		Wounded Warrior Resource Center
3.0	Technical Requirements
3.1 The contractor Program Administrative support positions (2) will do the following:
· Provide professional input to support the program director,  assisting  with the planning, development, and establishment of parameters for the Recovery Care Management program;
· Provide travel coordination for the RCM Team; 
· Collect data for the program and provide required reports;
· Assist coordination of service member and family pay and benefit entitlements and liaison with Personnel Support Detachments (PSD), and NPC;
· Coordinate with Department of Defense, Veterans Affairs, State and Non-Government Organizations to maximize service members and families benefits;
· Coordinate with Medical Treatment Facility (MTF), CNIC, Safe Harbor, and Naval Personnel Command (NPC) to manage/track the process of medical and physical evaluation boards;
· Daily monitoring of message traffic and other injury reporting systems.
3.1.1 Administrative support contractor requirements:

· Working knowledge of:  DEERS, NFAAS, NSIPS, TOPS, Joint Theater Trauma Registry (JTTR), TRAC2ES, CHCS, AHLTA, Theater Medical Information Portal (TMIP), Medical Readiness Reporting System (MRRS) etc.;
· Strong organizational skills and excellent interpersonal skills are required; ability to work effectively across multiple agencies to accomplish project goals.  Strong analytical and communication skills desired;
· Working knowledge of PCR (DOD Personnel Casualty Report), DOD Wounded Warrior Resource Center (WWRC), DOD Military Treatment Facility and VAMC Medical Care Case Managers;
· Maintain a Secret Clearance;
· Requires NIPR and SIPR accounts to have visibility into Situation Reports or other classified Medical reports due to Health Insurance Portability and Accountability Act (HIPPA);
· East coast position will reside at Joint Expeditionary Base Little Creek, Virginia Beach, VA at NECC HQ;
· West coast position will reside at Naval Station North Island in San Diego, CA;
· Prior combat deployment highly desired;
· Veteran, military spouse or experience working with expeditionary community is desired;
· MS Office Proficiency;
· Bachelors' degree or higher preferred or commensurate experience;
· Occasional travel may be required.
3.2 The contractor will provide five (5) RCCs for COMNECC Recovery Care Management Program that will do the following:
· Advocate for returning warriors and their families;
1. Assist with issues related to health care, benefits, pay, entitlements, legal and medical and physical evaluation boards;
1. Collaborate with the Department of Defense, Veterans Affairs, and non-governmental organizations to provide maximum benefits for the Wounded Warrior and their families;
1. Liaise with the Chaplain and Family Readiness Coordinator to assist with the integration of NECC Recovery Care Management Program;
· Unite NECC and other Non-NECC Benevolent Organizations;
1. Provide direct warrior and family advocacy and support to ensure all needs are met through the coordination of services and resources from both governmental and non-governmental agencies.

3.2.1 RCC requirements:

· Prior Medical Military Experience with deployment or combat experience (highly desired), expeditionary experience preferred;
· Experience in care coordination/case management, or equivalent;
1. Working knowledge of government and non-government agencies to maximize service members/family benefits;
1. Excellent interpersonal skills; ability to work effectively across multiple agencies to accomplish project goals.  Possess strong analytical and communication skills;
1. Working knowledge of PCR (DOD Personnel Casualty Report),DOD Wounded Warrior Resource Center (WWRC), DOD Military Treatment Facility and VA Medical Care Case Managers;
1. Maintain a secret clearance;
1. Two positions will reside at Naval Station North Island in San Diego, CA, two positions will reside at Joint Expeditionary Base Little Creek in Virginia Beach, VA in NECC space and one position will reside at CBC Gulport, MS;
1. Prior combat deployment highly desired;
1. Ability to travel frequently Veteran, military spouse or experience working with Expeditionary community is desired;
1. 2 years previous experience with Wounded Warrior recovery programs desired;
1. MS Office Proficiency;
1. Bachelors' degree or higher preferred;
1. Ability to travel frequently;
1. Provide assistance and guidance on all potentially high visibility issues that may arise as it relates to RCM;
1. Provide recommendations and participate in discussions/briefs that may occur that relate to RCM;
1. Ensure all Comprehensive Recovery Plans are developed and updated; 
1. Collect and review performance data and satisfaction surveys for RCM;
4.0	Tasks and Deliverables
4.1 Monthly Status Report on the 10th day of each month in accordance with paragraph 6.0.
4.2 Weekly telcons with Recovery Care Management (RCM) team
4.3 Quarterly case management statistics
4.4 Weekly case updates with RCM admin
4.5 RCCs need to be available to the warriors, families, and the program director at any time day or night, to include weekends and holidays if necessary.
4.6 Attend training courses.  There may be a need for the RCCs to attend job specific courses to further train and provide the necessary skills necessary to accomplish the mission of RCM. 
4.7 Ensure all RSM case data is uploaded and updated in the DoD Case Management System (CMS) in accordance with the DoD System of Record for Non-Clinical Care Coordination. 
4.8 Quarterly command and client satisfaction surveys
5.0	Progress Reports
5.1 Description. The contractor shall provide Monthly Status reports.   Report format and contents shall be determined by the Contracting Officers Representative (COR) but will include at a minimum:
· Complete financial status;
· Significant monthly work completed;
· Results of developed metrics and data collected;
· Trip reports from all travel completed;
· Upcoming significant events.
5.2 The contractor shall use e-mail for administrative coordination issues.   No Classified information can be transmitted via NIPR e-mail.
5.3 The contractor shall send soft copy summary and detailed billing invoices to the COR.
5.4 The COR will schedule a monthly contract review with the contractor.  This review will involve discussions on the monthly report and any deficiencies that may have been noted.  The COR will provide results to all parties, including the Contracting Officer. 
6.0	Government Furnished Equipment/Information
6.1 The Government will provide all contractor personnel working on-site at Government facilities with necessary network access, workspace phone, government cell phone, NMCI access (NIPR and SIPR), and computer equipment as deemed necessary by the COR.
6.2 There are three places of performance, one on each coast and one in Gulfport, MS. 
East Coast RCCs and Administrative person:
Navy Expeditionary Combat Command
1575 Gator Blvd Suite 150 JEB Little Creek
Virginia Beach, VA 23459-3024

West Coast RCCs and Administrative person:
Group One Medical Department 
3502 APTU Road Building 806 San Diego, CA 92155

Gulfport, MS RCC
Naval Construction Battalion Center
5200 2nd St Gulfport, MS 39501 

7.0	Travel
7.1 Travel IS AUTHORIZED to accomplish this task.  Travel expenses include airfare, per diem, rental car, local travel and miscellaneous expenses as authorized by the JTR.  Costs for transportation may be based upon mileage rates, actual costs incurred, or a combination thereof, provided the method used results in a reasonable charge.  No mileage costs will be incurred when travel is within a 50-mile radius of the primary work location. Travel will only be conducted with prior approval from the Contracting Officer Representative (COR).  The following is an estimate of those trips:  The RCCs can expect to several times a month to meet with families, warriors, governmental and non-governmental agencies to ensure proper and timely access to care and services are being provided.  Travel is expected to include both ground and air.  The bulk of the travel is expected to be along East Coast and West Coast lines; however when necessary the RCCs may be required to travel inland for certain warrior and family needs.  The scope of travel for San Diego RCCs will be anything west of the Mississippi River.  The scope of travel for the Virginia Beach, VA RCCs will be anything east of the Mississippi River.  Travel is not limited to CONUS and may require occasional OCONUS trips.  
8.0	Period of Performance
The period of performance will be one year from contract award with three 12 month options.
9.0	Contract Award Conference
Within two weeks after award, the Contractor shall attend a post-award conference.   The Contractor attendees shall include all key personnel required for successful performance. The intent of this meeting is to initiate the communication process between the customer and the contractor by introducing key task participants and explaining their roles, reviewing communication ground rules, and assuring a common understanding of task requirements, objectives and deadlines.  Date and time will be determined and conveyed to the Contractor following contract award by the Contracting Officer’s Representative. The conference will take place at the Navy Expeditionary Combat Command, 1575 Gator Blvd Suite 160 Virginia Beach, VA 23459.
10.0	Quality Assurance
10.1 The government reserves the right to perform inspections and surveillance to evaluate the contractor's compliance to the contract terms and performance of the requirements in the PWS. The government will make every effort to ensure that the surveillance methods described below are conducted in an objective, fair, and consistent manner.
10.1.1 Periodic Surveillance. This action occurs when the government observes a deficiency. Examples include evidence from accidents, incidents, or delays. Regardless of where in the line-of-duty the COR observes contractual procedures not being followed, he/she has an obligation to document and report the deficiency to the contracting officer.
10.1.2 Customer Complaint Surveillance. This action is instituted when the COR receives a complaint from a stakeholder regarding contractor service. The COR will obtain the complaint in writing and then conduct an investigation to determine its validity. If the complaint is deemed valid, the COR will immediately notify the contracting Officer for action. The COR will notify both the Contract Manager and the complainant of the government’s response to their complaint.
10.2 Contract Discrepancy Report (CDR). I n the event of unsatisfactory contractor performance, the contracting officer will issue a CDR that will explain the circumstances and findings concerning the incomplete or unsatisfactory service. The contractor shall acknowledge receipt of the CDR and respond in writing as to how he/she shall correct the unacceptable performance and avoid a recurrence. The government will review the contractor's corrective action response to determine acceptability and will use any completed CDR as part of an overall evaluation of Contractor performance when determining present or future contractual actions.
All deliverables and products shall be delivered to the following mailing addresses:
Government Technical Assistant (GTA)		Contracting Officer Representative (COR)
							ATTN: LCDR Nicholas DiGuido
							NECC
							1575 Gator BLVD, Suite 150
							Virginia Beach, VA. 23459-3024
							Nick.diguido1@navy.mil
							757-462-3706

Government POC 
LCDR Nicholas J. DiGuido, (757) 462-3706, nick.diguido1@navy.mil


