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1. Introduction
1.1. The NAVEODTECHDIV
The Naval Explosive Ordnance Disposal Technology Division, a field activity of the Naval Sea Systems Command (NAVSEA), is located 30 miles South of Washington, D.C. in Charles County, Maryland. NAVEODTECHDIV is a unique support activity administered by the U.S. Navy and utilized by all the Armed Services who work together to determine Joint Explosive Ordnance Disposal (EOD) requirements. We are committed to providing excellent engineering and technical services in support of Joint Service EOD programs and other customer requirements.

The mission of the NAVEODTECHDIV is to exploit technology and intelligence to develop and deliver EOD information, tools, equipment, and their life cycle support, to meet the needs of Joint Service EOD operating forces and other customers.
1.2. The Information Management Department (Code 20)
The Information Management Department (Code 20) has the primary responsibility of development and dissemination of EOD procedures. This broad mission contains many and varied tasks, ranging from intelligence collection, to live-fire testing, to publications writing. Code 20, is staffed by approximately 85 military, civilian and government contractors who possess a wide variety of professional skills and are organized into functional areas which all contribute to overall mission execution.
1.3. RFI Objectives
The intent of this Request for Information (RFI) XE "RFI definition"  is to gather information for the purpose of guiding Code 20 in its efforts to provide solutions to its problems. The RFI process is used by Code 20 to canvass targeted industry providers for one or more of the following purposes:
· Acquiring general and/or specific information regarding industry products.

· Soliciting assistance in identifying potential technology solutions.

· Soliciting assistance in determining the suitability of potential product solutions.
Also, the RFI process determines which respondents will be issued a Request for Proposals (RFPs) and influences the way the particular RFP is constructed.

2. Information Being Requested
2.1. Summary of this RFI
The NAVEODTECHDIV Code 20 Department is in charge of publications, information collection, classification of data and images as well as dissemination of all information to the EOD war fighter and other designated groups. Information and publications produced by the Code 20 group, and incident report data from the field, will reside in a database which is then extracted into an external application which is then shipped via a DVD installation to the Joint Service EOD operating forces and other customers.  The data is also replicated to external host sites for these customers to access via a classified portal.  These representations of the product, the Automated Explosive Ordnance Disposal Publication System (AEODPS), relay the most recent version of the publications and data.
2.2. Scope of this RFI
The objective of the Workflow Replacement project is not to replace or alter the AEODPS end product or its distribution method.  The scope of the project is to replace the internal product which enforces the data collection, authoring, editing, validating, and approving process executed by Code 20 and the NAVEODTECHDIV.

In order to assist with the evaluation of potential replacement solutions, a detailed list of questions has been compiled and rank according to the priority and criticality as determined by the product review team.  The answers to the questions will be evaluated and scored by the review team.
2.3. RFI Question Rankings
The priority and criticality of each question is represented by a ranking with a scale from 2 to 5.  The ranking is as follows:
5 – Mandatory     4 - Very Important      3 – Important      2 - Desirable
2.4. Detailed Questions (Ranking)
1. Does your system capture user login history and metrics?   (5)
2. Does your system establish user groups with unique capabilities?   (5)
3. Explain the flexibility of your system (does the system restrict capabilities based on roles/responsibilities)?   (3)
4. If a business process changes and documentation for that system process is in your system, what actions are necessary for workflows or other actions?   (3)
5. Does your system currently show what all the changes to the publications (can you easily see what/why the change was made)?   (4)
6. Does your system currently track changes to images?   (3)
7. Does your system currently track version and revision changes?   (4)
8. Does your system post all appropriate metadata tags as required for net centricity to permit searches by enterprise, COI or special access users?   (2)
9. What type of database engine is used by your system and what’s the version?   (5)
10. Does your system present the user with a work queue based on the workflows for that user?   (4)
11. Does your workflow system automatically notify the next person in line who has an action when that action shifts to him or her?   (3)
12. What export file types does your system provide (for example, pdf, excel, etc)? (2)
13. Does your system support maintaining all current and historical revisions of publication data while providing the user with a capability to view obsolete data but default to the most current version of the publication?   (3)
14. Does your system support placing projects "on-hold"?  If so how?   (3)
15. Does your system support "Canceling" the project?  If so how?   (5)
16. Does your system support wildcard searches and keyword searches?   (3)
17. Does your system support "Proprietary Data Rights" based on user identification and access?   (2)
18. Does your system support the labeling of classification and handling restrictions for data and images?   (4)
19. Does your system allow access control by major section of a publication?     (2)
20. Is your system approved, allowed with restrictions or what is the status of your system in the NMCI FAM and Umbrella systems? What is the number of UICs associated in DADMS?   (5)
21. Does your system provide the user with the ability to create ad hoc reports for any of the major areas of the workflow?   (3)
22. Does your system currently track financial information such as job order numbers (JONs)?   (2)
23. Does your system allow tracking of budget items such as labor costs, material, travel and other?  How?   (2)
24. Does your system currently generate labels for mailing/shipping of hard copy or media products?  Bar-coding? Classified receipts?   (3)
25. Does your system provide capability of use with barcode information or other scanned media information?  How?   (3)
26. Does your system provide for the capability of auto-generation or manual method for document number creation based on type of document, system and established numbering formats?  How?   (4)
27. Does your system provide the user with a stacked or projected change list for either in-process or projected changes?  How?   (4)
28. Explain your system backup methods and systems?   (3)
29. Does your system currently provide "Snapshot Statistics" for totals of system for each type publication managed?   (4)
30. Does your system allow us to associate different POCs for all projects?   (3)
31. Does your system manage the check in and check out publications?   (5)
32. During a workflow, if a user sees a need for a change to the project, can he/she return the document to a previous stage?   (4)
33. During a workflow, if a user decides to transfer ownership of his/her action to another user, can they do that without sys admin assistance?   (3)
34. In your workflow, can a parallel review group (i.e. one of a number of people can do the review/approval instead of one)?   (5)
35. If yes to above, can parallel requests take separate paths and eventually come back together?   (5)
36. Can one of your workflow items be related to another in the system and potentially put on hold until completion of the other workflow items?   (4)
37. Does each of your workflows contain a history of all that has happened in the lifecycle of the workflow?   (5)
38. Does your workflow system allow for queues, that works like a list of projects which can be taken by a user, reviewed and approved and then take another selection from the queue for review?   (5)
39. Does your workflow system permit route to route transfers?  (When I conclude a workflow, can I initiate a new, different workflow?)   (4)
40. Does your system have a COOP or failback system?  How is it used?   (3)
41. Can user generated ad hoc reports be made public in your system?  (Ad hoc = can be built by general user; made public means can save the query and let others have access to it) How?   (2)
42. Does your system provide for custom forms to support production efforts?   (5)
43. Can your system handle the addition of metadata fields and attributes for publications without additional programming?   (2)
44. If the answer to the question above was NO, how long do you estimate it would take to add an additional 30 metadata elements with attributes? (Your best guess)   (2)
45. Does your system support the management, storage and use of videos?  How?   (4)
46. Does your system support the management, storage and use of combined documents that may contain text, graphics, audio, video, etc.?  How? What about MS Office-type documents such as .doc, .xls, .vsd, .ppt?   (4)
47. Can the appearance and information being displayed by your system, be user identified (as in a portal) or must a programmer make that change or is it possible?   (2)
48. Does your system currently support CAC-enabled or the "Single Sign-On Initiative"?   (4)
49. Can the users of your system change his or hers own password?   (3)
50. Do the documents within your system have hyperlinks (or associations) to related documents?   (4)
51. Does your system provide for the printing of documents?   (3)
52. Does your system provide a real time interface with external data sources?  Which sources and how?   (3)
53. Does your system provide real time system metrics (such as graphs, charts, etc.) of usage, processes, workflows, etc.?   (3)
54. Does your system have the ability, without additional programming, to develop custom forms which utilize the integrated core capabilities?   (5)
55. Does the form development feature allow for a “rich text” field?   (5)
56. Does the form development feature allow for the building of nested data forms?   (4)
57. Is there a method for the system to check to see if the user is creating a workflow item that has already been entered?   (3)
58. What is the word processing software that is contained in the workflow tool capabilities? (e.g., spell-check, grammar, highlighting, formatting)   (5)
59. If there is a spellchecker, does the dictionary allow for the adding of custom EOD terms? If so, can the dictionary be restricted to certain users?   (4)
60. What are the table-building capabilities with the word processing software?   (3)
61. What types of notifications are available? Email? Will it work with Outlook/Exchange?   (4)
62. Can the system track and report “touch time” and “flow time?” Will the system support a time-out feature if user is not using system for a certain period of time?   (4)
63. Can you set a required date on a particular project? Can the system notify certain users if that required date has been missed?   (3)
64. Regarding images, what type of mark-up tool is available for annotating required changes to graphics files?    (4)
65. If there is an image mark-up tool, is there a method to compare images (e.g., new vs. old)?    (3)
66. Can images be automatically numbered and then renumbered if new figures are added at a later date?   (3)
67. Is there a way to create “priority” workflow items that are easily identifiable by the user and the system?   (4)
68. Does your system allow for workload balancing (i.e., the system populates the user’s inbox rather than the user selecting the work to be performed?    (4)
69. How is the workflow represented? Is it easily understood by the user and is it self-documenting?   (3)
70. Does the system integrate with a software engineering solution?   (4)

3. Instructions for Responding to this RFI
3.1. How to Respond
One electronic copy in MS Word or PDF will be acceptable to be sent to matthew.lohn@navy.mil.   

Other communication regarding this RFI should be sent to the contacts listed in paragraph 3.6.
3.2. RFI Response Contact
Companies responding to this RFI shall designate a single contact within that company for receipt of all subsequent information regarding this RFI and any forthcoming RFPs. The name of this contact will be made available to all product review members.
3.3. Format of RFI Response
The following outline is offered to assist in the development of your response. You should include:

· A cover letter - the cover letter should include a brief summary of your response, such as indicating to which areas you are responding and must also indicate if supporting documentation is included in your response.

· The response itself, covering any or all of the areas of information requested by this RFI.

· If required, a glossary that maps terminology used in your response.

In order to assure that your response receives the attention it deserves, you are asked to limited the size of your response (not counting any supporting documentation) to approximately 25 pages. If you consider supporting documentation to be necessary, please indicate which portions of the supporting documentation are relevant to this RFI.
3.4. Copyrighted Material
Proprietary and confidential material shall not be included in any response to the NAVEODTECHDIV. Any material received is treated as a public document. If copyrighted material is needed to be sent in response to this RFI then arrangements and agreements will need to be documented with NAVEODTECHDIV.  Contact the Public Affairs office for more information:

NAVEODTECHDIV
2008 Stump Neck Road
Indian Head, MD 20640-5070
Phone: (301) 744-4087

3.5. Reimbursement
The NAVEODTECHDIV will not reimburse submitters for any costs in conjunction with their responses to this RFI.
3.6. Questions Regarding this RFI
Questions regarding this RFI should be sent to:

Matthew Lohn
NAVEODTECHDIV
2008 Stump Neck Road
Indian Head, MD 20640-5070
email: matthew.lohn@navy.mil
phone: (301) 744-5216
4. Response Review Process and Schedule

4.1. Review Process
The NAVEODTECHDIV, specifically the product review team, will review responses to this RFI. Based on those responses, the product review team will augment requirement definition and prepare one or more RFPs.

4.2. Clarification

To fully comprehend the information contained within a response to this RFI, the reviewing group may seek further clarification on that response. This clarification may be requested in the form of brief verbal communication by telephone; written communication; electronic communication; or a presentation of the response to a meeting of the product review team. 
4.3. RFI Response Presentations and Demonstrations

RFI Respondents may be invited to present their response to the product review team. The purpose of this presentation would be to seek clarification of information contained within the response (as noted above); to further explore issues raised; or to further meet the goals of the RFI.

In addition, a technology demonstration to the product review team may prove useful to support the RFI response. If desired, please coordinate with the Contact cited in paragraph 3.6.
4.4. Schedule
The schedule for responding to this RFI is as follows.  Please note that early responses are encouraged.

RFI issued:



3/19/2009
RFI responses due:


3/26/2009
Review of RFI responses:

4/3/2009
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