DRAFT Performance Work Statement (PWS) submission for Sea Fighter Sources Sought


PERFORMANCE WORK STATEMENT

C.1.0 INTRODUCTION

The Contractor shall provide operations, maintenance, including shipyard and dry-dock planning, engineering, programmatic and administrative support required to operate and maintain the SEA FIGHTER (FSF-1) in support of Advanced Technology Demonstrations (ATDs) and Research Development, Test, and Evaluation (RDT&E) efforts. The Contractor shall provide project-specific engineering, technical services, and fabrication support as required based on specific RDT&E and advanced technology demonstration requirements taking place aboard the SEA FIGHTER (FSF-1) as scheduled by the government.

C.1.0.1 SCOPE

This effort shall include the following: provide engineering, maritime, and technical services to support the installation, test, inspection, checkout, maintenance, and repair of propulsion, navigation, communication, and auxiliary equipment (hereafter "equipment") for the High Speed Naval Craft SEA FIGHTER (FSF-1) Class ship.  Operate the ship pier-side, at-anchor, and at-sea under its own power. Provide crew services for the Rigid Hull Inflatable Boat (RHIB), life boat and military and civilian helicopter operations during the day only. Haul the RHIB, life boat and other craft in and out of the water as required to support operations and maintenance. Install, checkout, test, maintain and un-install equipment and components for ship operations. Prepare, document, and conduct shipboard operations and safety training for engineering, planning, installation, and test and evaluation (T&E) personnel. Coordinate and document SEA FIGHTER (FSF-1) specific, NSWC PCD operations processes, such as, Hurricane Evacuation Plans.  Maintain configuration management plans for required SEA FIGHTER (FSF-1) documentation.  Provide food and beverage service functions for at-sea operations and special requirements, as required. Provide galley services for at-sea operations, as required.

C.1.0.2 PLACE OF PERFORMANCE AND TYPICAL OPERATIONAL TEMPO
C.1.0.2.1 The ship is home ported at Naval Support Activity Panama City (NSA PC) located in Panama City Beach, Florida.  At-sea operations will typically take place in the Gulf Coast and Western Caribbean Operating Areas. Other Operating Areas may be directed as required to meet mission needs.

	Typical Operational Tempo
	Base Year

	Option Year

 I and II

	Basic Operations and Maintenance for the SEA FIGHTER (FSF-1)
	Number  of Days
	Number of Days

	Full Operating Status (FOS), Daily Ops Underway < 12 hours
	30
	30

	FOS Daily Ops Underway > 12 hours < 24 hours
	30
	30

	FOS Extended Underway Ops – 21 consecutive days (3 events)
	63
	63

	FOS, Pier-side
	212
	197

	Repair Availability Status
	30
	15

	Shipyard / Dry-dock Availability Status (Est. Award Term 2)
	0
	30

	Security
	24/7 when not At-Sea
	24/7 when not At-Sea


C.1.0.3 PERIOD OF PERFORMANCE

The period of performance shall be in accordance with Section F of the Awarded contract.
C.1.0.4 REGULATORY COMPLIANCE
C.1.0.4.1 The Contractor shall comply with all applicable international conventions and all applicable laws, regulations, and other requirements of the United States, including all applicable State, local, Navy, Department of Defense (DoD) and United States Coast Guard (USCG) regulations.

C.1.0.4.2 The Contractor shall refrain from polluting the environment to the maximum extent possible. The Contractor warrants that it will avoid all pollution and is in compliance with all the latest State, local and Federal regulations. The following list is provided as an illustration of the pollution regulations with which the Contractor must comply and is neither all-inclusive in scope nor description and can only be used as a general reference:

1. Hazardous waste management and disposal shall be in accordance with all Federal, State, local and base regulations and NSWCCSSINST 5100.33 series instructions.
2. The Contractor shall comply with the Clean Water Act, the Oil Pollution Act of 1990, 33 U.S.C. §§2701 et seq., (OPA 90), International Convention for the Prevention of Pollution From Ships, 1973 as modified by the Protocol of 1978 (MARPOL) Annex I (which prohibits all discharges of oil in special areas), and all applicable statutes and supporting U.S. Coast Guard regulations. Additionally, for hazardous materials (HAZMAT) generated during operation and/or maintenance including shipyard periods, the Contractor shall comply with the Resource Conservation and Recovery Act (RCRA), the Comprehensive Environmental Response, Compensation and Liability Act (CERCLA), the Clean Air Act, the Clean Water Act, OPA 90, and all other applicable statutes and regulations.

3. Contractor-operated vessels shall handle spill prevention in accordance with local regulations and OPNAVINST 5090 series guidance.
4. The Contractor is responsible for providing HAZMAT training to Contractor employees in accordance with applicable OSHA, EPA, State and NSWC PCD (NSWCCSSINST 5100.33 series) regulations. This training is intended for employee awareness to HAZMAT handling and policies.

C.1.0.4.3 The Contractor is responsible for providing Cardio Pulmonary Resuscitation (CPR) training to all Contractor personnel. All personnel are required to have a current CPR certification.

C.1.1 GENERAL
SEA FIGHTER (FSF-1) was originally an experimental surface ship developed by the Office of Naval Research (ONR).  The ship was built by Nichols Brothers, Freeland, Washington and delivered to the Navy in August 2005. On 1 October 2005, ONR turned over custody of SEA FIGHTER (FSF-1) to Commander Naval Surface Forces (CNSF) for experimentation in support of PEO Ships risk reduction for Littoral Combat Ship (LCS). The SEA FIGHTER (FSF-1) home port is now Naval Support Activity, Panama City (NSA PC) where SEA FIGHTER (FSF-1) provides the Navy with a platform to conduct at-sea, operationally relevant science and technology experiments, and other RDT&E support.  SEA FIGHTER (FSF-1) offers the Navy a unique capability to conduct evaluations, to collect data, and to assess performance for advanced developmental projects.

C.1.2 BACKGROUND
C.1.2.1. DESCRIPTION OF SEA FIGHTER (FSF-1)
SEA FIGHTER (FSF-1) has been designed and constructed of aluminum to the standards defined by the American Bureau of Shipping (ABS) (See Principal Particulars for details). The vessel meets the High-Speed Craft (HSC) Code 2000 specific to cargo craft as defined by the International Maritime Organization (IMO). SEA FIGHTER (FSF-1) is a wave piercing catamaran, 285.1 ft /86.9 meters long with a light ship displacement of 1150 tonnes, and a 15 ft / 4.6 meter draft. SEA FIGHTER (FSF-1) is designed to support manned and unmanned air and surface vehicle launch and recovery, and carry a variety of mission packages inside an open and modular mission bay. The vessel can achieve speeds in excess of 50 knots with four waterjet propulsors powered by a combined diesel or gas turbine (CODOG) power plant. It is powered by two LM 2500 Gas turbines for a maximum speed in excess of 50 knots and two turbocharged marine high-speed diesel engines for lower speed endurance. Power is transmitted via a reduction marine gearbox to four Kamewa waterjets and is designed for CODOG operation.

The Principal Particulars for the vessel are as listed below:-

Name: - SEA FIGHTER (FSF-1)

Build Number: - S-144

Builders: - Nichols Brothers Boat Builders, 5400 South Cameron Rd, Freeland, WA 98249, USA

Designers: - BMT Nigel Gee and Associates Ltd, Shamrock Quay, Southampton, SO14 5QL, UK

Class: - American Bureau of Shipping (ABS)

Classification: - A1 HSC Naval Craft OE AMS ACCU R2-S

Call Sign: - WDC4562
Ship Regulatory Regimes and Commercial Certifications:

The SEA FIGHTER (FSF-1) has been issued with a certificate from the ABS. In addition to the ABS classification, the SEA FIGHTER (FSF-1) has other commercial certificates required to operate the ship. These include:
· International Convention for the Prevention of Pollution from Ships (MARPOL), including

· amendments

· International Convention on Tonnage Measurement of Ships

· International Tonnage Certificate: SEA FIGHTER (FSF-1) shall comply with International Tonnage requirements

· Panama Canal Tonnage Certificate

· Suez Canal Tonnage Certificate

· Load Line Certificate

· Statement of Voluntary Compliance: A Statement of Voluntary Compliance for the IMO HSC 2000 Code (Cargo Craft)

C.1.2.2 SEA FIGHTER (FSF-1) EQUIPMENT
C.1.2.2.1 Appendix A contains a list of SEA FIGHTER (FSF-1) equipment. This is provided for information planning and costing purposes only. The equipment and systems are subject to change at any time.
C.1.2.2.2 The Government will provide the following Services:
· Electricity
· Fuel Oil
· Lube Oil
· HAZMAT Disposal
· Oily Waste
· Sewage Pump-out and Disposal
· Fresh Water
· Garbage Disposal
· Dive Services
The Contractor will provide the services listed above when it is more cost effective to the Government to do so or when directed by the Government.  If the Government directs the Contractor to provide these services and if the Contractor is required to incur costs under this Section by the Government, the Government shall reimburse the Contractor for such costs.  The Contractor shall not, however, be reimbursed any amount in excess of the current market price.
C.1.3 INFORMATION

The Contractor will be given access to all available manufacturers' technical documentation onboard the ship including technical manuals and ship's drawings available in either hard copy or CD ROM on the ship’s intranet. Naval Ships Technical Manual (NSTM) will be made available on CD ROM on the ship.

C.1.3.1 APPLICABLE DOCUMENTS

Applicable documents shall be used in performing this task as invoked throughout the text of the Performance Work Statement.

C.1.3.2 STANDARDS/SPECIFICATIONS

The SEA FIGHTER (FSF-1) shall be maintained and operated in accordance with the ABS rules for High Speed Naval Craft and the IMO HSC 2000 Code. The ABS class certificate will be maintained with all current notations as called out in Section 1.2.1 and will be operated within the guidance included in the ABS Appendix to Class for the SEA FIGHTER (FSF-1). In addition, all other regulatory statements called out in the performance specification, such as MARPOL or International Tonnage Certificate, must be adhered to.

C.1.3.3 OTHER GOVERNMENT DOCUMENTS

The SEA FIGHTER (FSF-1) has associated with it the following documents, which are critical to the safe operation and maintenance of the ship:
· Craft Operating Manual

· Tech Manuals

· Failure Mode and Effect Analysis (FMEA)

· Safe Operating Envelope (SOE) definition

The above documents will be provided to the Contractor after contract award.

C.2.0 OPERATIONS

The Contractor will be responsible for operating and navigating the ship in a safe manner in accordance with applicable U.S. Coast Guard Navigation Rules (USCG CG 169), ABS requirements, IMO HSC Code 2000, and local, state, and federal regulations.
C.2.1 GENERAL

Operations may be conducted pier-side, at-anchor, or underway making way.  Pier-side, at anchor and underway watches will be manned by Contractor personnel as determined by the vessel's master for safety and security. The Master is responsible for the navigation and care of the vessel, as well as, the safety of personnel embarked. The Master shall execute his duties in accordance with U.S. Coast Guard rules and regulations as well as other federal, state and local laws that may apply. The Master has the sole authority for safeguarding embarked personnel and the vessel assigned to his or her custody. The Master has the authority to abort operations when there is a clear and present danger to the safety of embarked personnel and his or her assigned watercraft.  To the greatest extent possible, this shall be coordinated with the embarked Project Officer or Engineer.
C.2.1.1 PIER-SIDE OPERATIONS
C.2.1.1.1 Testing pier-side will require coordination between the Contracting Officer’s Representative (COR) and the ship’s crew, with the crew operating the ship's engineering plant to provide electrical power and cooling water.
C.2.1.1.2 Full Operating Status (FOS) Pier-side.  The SEA FIGHTER (FSF-1) will be moored at NSA Panama City, FL.  The Vessel will be maintained in a condition that renders it fully operational within six (6) hours of notification, unless otherwise agreed upon by the COR and Contractor Program Manager.  No user services will be required during pier-side evolutions and underway operation will be required only in the event of an emergency or severe weather.  

The Vessel is not required to be fully manned when FOS, Pier-side.  It is the responsibility of the Contractor to determine the manning level necessary to perform required maintenance.  The Contractor shall assist with loading and unloading test equipment and supplies in preparation for testing evolutions at no additional cost to the Government.
C.2.1.2 OPERATIONS AT ANCHOR

Testing at anchor may be used when the User requires an at-sea environment and wants to reduce fuel costs or requires close proximity to land-mass background. The crew will be required to perform normal underway duties associated with operating and maintaining a vessel at anchor.

C.2.1.3 UNDERWAY OPERATIONS

The three most common underway operational scenarios are:

(1) Underway (day or night) in the local operating area for up to (≤) 12 hours and return to port.

(2) Underway (day or night) for over (>) 12 hours and up to (<) 24 hours and return to port.

(3) Underway (day or night) from port for more than (>) 24 hours.
C.2.1.4 SUMMARY OF TYPICAL OPERATION SCHEDULE
	Operations
	Schedule

	Full Operating Status (FOS), Daily Ops Underway < 12 hours
	Typical day includes 10 hours underway

	FOS Daily Ops Underway > 12 hours < 24 hours
	Typical day includes 18 hours underway

	FOS Extended Underway Ops – 21 consecutive days (3 events)
	Typical 24 hour operations

	FOS, Pierside
	Typical 8 hour day


C.2.2 Crew

The ship’s crew will be required to perform all duties associated with operating and maintaining a vessel underway, making way, and at anchor at contract award for an event of > 12 hours and < 24 hours, and within 60 days, events > 24 for up to 21 days away from homeport.
For planning purposes, the Government Program Manager has estimated a minimum a crew size of sixteen (16) to operate the vessel in the second scenario listed in Section C.2.1.4 with flight operations. This is an estimate and depends on: weather conditions; crew training, proficiency; mission priority; flight operations; required shipboard evolutions and schedule.  The crew of sixteen (16) consists of: Master, Chief Mater, 2nd Mate, Boatswain, Able Seaman 1, Able Seaman 2, Able Seaman 3, Able Seaman 4 / Cook, Ordinary Seaman Wiper, Chief Engineer, First Assistant Engineer, Second Assistant Engineer, Qualified Member of the Engine Department  (QMED-1), QMED-2, QMED-3 and Electronics Technician.  Crew size during Flight Operations shall be in accordance with NAVAIR 00-80R-14, NATOPS U.S. NAVY AIRCRAFT FIREFIGHTING AND RESCUE MANUAL.  
C.2.3 SCHEDULE
C.2.3.1 To be Determined (TBD)
C.2.4 SUPPORT OF OPERATIONS
C.2.4.1 Contractor shall provide a crew, qualified to ABS and United Stated Coast Guard (USCG) certification requirements, to plan, conduct and support movement and operation of the SEA FIGHTER (FSF-1) in accordance with the IMO HSC Code 2000 in the support of various demonstrations, tests, experiments, RDT&E, and other support service activities, both underway and in port.

C.2.4.2 SEA FIGHTER (FSF-1) type rating and equipment qualification training must be awarded to all crew members within 60 days after contract award. Crew members not participating in the initial type rating training shall not stand watch until fully qualified for their intended watch standing position.  The SEA FIGHTER (FSF-1) shall be able to operate at-sea for up to 24 hours at contract award and 21 days within 60 days of contract award.
C.2.4.2.1 The Contractor shall pay for all costs required to train Contractor personnel, with the exception of Helicopter Flight Operations Training, which will be in accordance with Naval Air Systems Command (NAVAIR), Naval Sea Systems Command (NAVSEA), and Military Sealift Command (MSC) training standards and coordinated with the COR.  Training classes will be coordinated with the Navy School Houses as directed by the COR.  At least 120 days of notice will be provided to the Contractor when non-emergency helicopter operations will be required.  Aviation Certification will be based on the requirements and specification outlined in the following publications:

NAVAIR’s DRAFT SEA FIGHTER (FSF-1) (2011 Modifications) formally X-CRAFT, CERTIFICATION REQUIREMENTS DOCUMENT, dated 05 January 2011.

MSFSC INSTRUCTION 3700.1, AVIATION READINESS QUALIFICATION (ARQ) AND CERTIFICATION OF AVIATION FACILITIES ONBOARD MILITARY SEALIFT FLEET SUPPORT COMMAND AIR CAPABLE SHIP dated ______.
C.2.4.3 Contractor shall maintain operations logs, shall navigate, moor, and anchor the ship, and shall maintain the capability in an emergency to rig the ship to be towed.

C.2.4.4 The vessel’s appearance shall be maintained in a clean and presentable manner at all times. The required housekeeping duties will be performed while the ship is in port and underway. These duties will include but are not limited to cleaning staterooms, berthing compartments, head and shower facilities, lounges, offices, and passageways. Bulkhead and overhead angle irons in passageways, berthing compartments, offices, the pilot house, and staterooms will be kept dust-free. Heads, showers, mirrors and sinks in berthing areas, crew work shops, offices, and staterooms that are in use, will be cleaned daily when at sea and weekly when in port. Other spaces that are not in use shall be cleaned as required.

C.2.4.4.1 Trash will be removed from the ship to dumpsters on the pier at the end of each workday in port and upon return to port. Sheets, pillow cases, and towels will be laundered weekly during at sea or at anchor operations. Passageways on the main deck and below, the Pilot House will be kept shiny, free of debris, standing liquids, stains, and scuff marks.
C.2.4.4.2 Berthing, head and shower spaces will be set-up, and maintained, as required to provide for embarkation of both male and female passengers.

C.2.4.5 FIREFIGHTING, DAMAGE CONTROL, PERSONNEL SAFETY AND VESSEL SECURITY
C. 2.4.5.1 Contractor shall perform shipboard firefighting and damage control duties. All damage control/firefighting personnel shall have satisfactorily completed a U. S. Navy or U. S. Coast Guard certified shipboard firefighting and damage control course.

C.2.4.5.2 Contractor shall provide training for all embarked personnel for emergency procedures at sea.

C.2.4.5.3 Contractor shall conduct man overboard and abandon ship drills the first day of each voyage with each User complement. This drill will verify the accuracy of the ship’s current on board passenger list.
C.2.4.5.4 Provide full time vessel security on a 24 hour, 7 days per week basis while the vessel is in its home port and not in a restricted availability status.  No restricted shipyard periods are planned during the base year contract period.   The Government estimates that a dry-docking period will be required during Option Year 2 for up to 30 days.
C.2.4.5.5 Provide full time vessel security on a 24 hour, 7 days per week basis while the vessel is away from home port and not in a restricted availability status, e.g., a shipyard maintenance period.
C.2.4.6 USER AND GOVERNMENT PROGRAM MANAGER SUPPORT
C.2.4.6.1 The Contractor shall staff the vessel as required to support government functions and exercises to include providing shipboard tours to various organizations and as required during periods of private and public visitation. Support shall include staffing the required shipboard spaces to provide briefings on equipment and systems.  Because crewmembers may be required to provide demonstrations and explanations, it is required they be able to communicate effectively.
C.2.4.6.2 Contractor shall provide support for the checkout, test, install, operation, maintenance and un-install of User equipment for ship operations as required.

C.2.4.7 FOOD SERVICE
C.2.4.7.1 The Contractor will provide management and administration of all food and beverage service functions for at-sea operations; preparation of all meals; staffing service lines during meals; housekeeping services consisting of the general care and cleaning of the galley and dining area, food preparation and storage areas, equipment, pots, pans and utensils; operation of scullery equipment; and disposal of all galley garbage and trash in accordance with federal, state, and local regulations.

C.2.4.7.2 All services shall be in accordance with the U.S. Department of Health and Human Services Public Health Service Food and Drug Administration 1997 Food Code (or most recent edition in effect on the date of contract award). The actual quantity of services to be furnished during the annual performance period shall be determined by the number of days at sea. Food service hours may fluctuate from day to day as may the number and type of meals served, including box lunches and special events.

C.2.4.7.3 Meals shall have the most reasonably attainable degree of quality, quantity and nutritional value given the limited facilities available. Meal times shall be adjusted as necessary to accommodate testing evolutions.

C.2.4.8 UNIFORMS

The Contractor shall be required to procure common uniforms and black safety shoes for the crew. The uniforms must be professional in appearance and be kept neat and clean. The uniforms must have identification on front and back and the employee names and company name will be visible on the front of outer clothing.

C.3.0 PLANNED AND CORRECTIVE MAINTENANCE
C 3.1 General.  The Contractor shall maintain each craft's readiness for all operational requirements.  The Contractor shall ensure that all equipment, machinery, and appurtenances of the craft, regardless of the frequency or importance of use, shall be maintained in the highest state of readiness.  The Contractor shall be responsible for performing scheduled and unscheduled maintenance and repairs, as necessary, to ensure mission readiness on a 24-hour a day basis.

The watercraft, systems and equipment, and other assigned port service areas and equipment shall be maintained in accordance with original equipment manufacturers specifications and applicable regulations.  The Contractor shall perform predictive, preventive and corrective maintenance as part of this contract.  The Contractor shall also accomplish depot level maintenance and obtain technical assistance on a reimbursable basis.  The Contractor shall also accomplish alterations as directed by the Contracting Officer, in concurrence with the COR on a reimbursable basis.
C 3.2
Senior Maintenance Engineer.  The Contractor shall assign from among the crew a senior maintenance engineer to coordinate all watercraft and equipment maintenance and repair.
C 3.3
Predictive, Preventive and Corrective Maintenance.  The Contractor shall perform predictive, preventive and corrective maintenance as required to maintain each craft's equipment and systems and other assigned port service areas and equipment in a high state of readiness and to such extent and manner as to provide continuing operation, prolong the life of machinery, and to preclude breakdown of machinery, undue overhaul of major equipment, and excessive corrective maintenance.

C 3.3.1
 Predictive Maintenance.  The Contractor shall perform all predictive maintenance.

The Contractor shall accomplish lubricating and hydraulic oil testing based on best commercial practices and will be reimbursed for costs incurred by laboratories conducting sample analyses.  The Contractor shall respond to and perform as necessary preventive and corrective maintenance as indicated by the testing program results.  On occasion a Government-provided subject matter engineer may be required.  With the concurrence of the COR, the Contractor shall perform preventive or corrective maintenance identified by the Government-provided service engineer.  Maintenance products such as for cleaning, descaling, etc., are not provided by the Government and shall be provided by the Contractor as a consumable.
C 3.3.2
 Preventive Maintenance.  The Contractor shall perform all preventive maintenance on assigned watercraft, their systems and equipment, and other assigned port service areas and equipment.  The Contractor shall conduct maintenance for the SEA FIGHTER (FSF-1) and each piece of equipment in accordance with the Government approved maintenance plan.

C 3.3.2.1 The Contractor shall develop maintenance plans for the SEA FIGHTER (FSF-1) and the 11m RHIB.  The maintenance plans shall be developed by the Contractor based on the existing a Standard Automated Materiel Management System (SAMMS) program using equipment technical manual data, machinery history, and duty cycle.
The plan shall focus on using commercially acceptable practices and the data from the predictive maintenance program to provide the same or greater level of reliability as accomplished under the SAMMS program.

C 3.4.3 Corrective Maintenance and Repairs.  The Contractor shall accomplish all corrective maintenance and all repairs to ensure a high state of readiness of the Vessel, its craft, their systems and equipment, and other assigned port service areas and equipment.

C 3.4.3.1 Corrective maintenance and repairs consist of those activities that are within the capability of Contractor's personnel.  Corrective maintenance includes such efforts as troubleshooting, disassembly, repair, replacement, assembly, startup, and adjustments.  Typical examples of corrective maintenance are as follows:  pump overhaul, injector replacement, gunwale repair, piping repair, breaker or transformer replacement, deck fitting repairs, and leak correction.
C 3.4.3.2 Corrective maintenance and repairs shall be accomplished in a timely manner, in port or at sea, such that the craft's material condition is maintained at full operating level and further deterioration in the condition of equipment and systems does not occur.

C 3.4.4 Materials.  The Government will reimburse the Contractor for all parts and materials required to perform all preventive and corrective maintenance, not including consumables.  The Contractor may expend up to $1,000 on any single repair part order, and $3,000 for group purchases without COR or Contracting Officer approval. For any greater amount, the Contractor shall obtain Contracting Officer approval prior to issuing the purchase order.
C 3.4.5 Maintenance Personnel.  The Contractor shall have adequate personnel to perform all predictive, preventive and corrective maintenance.  The Contractor's plan for managing predictive, preventive and corrective maintenance shall include the use of Contractor personnel to accomplish repairs considered to be within their capability.  Within the manpower resources available, the Contractor shall consider the operational effectiveness of using the Contractor personnel to accomplish corrective maintenance instead of industrial or technical assistance.  The Contractor shall also ensure the skill level of the personnel performing the work is commensurate with the technical difficulty of the work and that the repairs are of a lasting, high quality nature.  

C 3.5 Depot Level Maintenance.  The Contractor shall perform all depot level maintenance on assigned watercraft, their systems and equipment, and other assigned port service areas and equipment.  Depot Level maintenance shall be performed only after coordination with the COR and Contracting Officer.  Depot Level maintenance may require the use of outside resources, such a shipyards and industrial assistance.  The Contractor shall conduct depot maintenance for the SEA FIGHTER (FSF-1) and each piece of equipment in accordance with the Contractor’s approved maintenance plan. 
C 3.5.1 Industrial Assistance.  The Contractor shall perform maintenance in the most cost effective way possible.  When modifications or equipment failures occur that are either beyond the capabilities of Contractor’s personnel or the COR or Contracting Officer determines it is beneficial to the Government for the Contractor to obtain and use industrial assistance.
The Contractor shall manage all industrial assistance in accordance with the procedures set forth below.  

C 3.5.1.2 Before commencing with the Industrial Assistance process, the Contractor shall notify the COR and Contracting Officer of the need for industrial assistance and the Contracting Officer must approve all such work.  Industrial assistance subcontractors must be approved by the COR and Contracting Officer.  The Contractor shall submit the work package or work specification for Government review.  If work required is to be subcontracted, it shall be consolidated into a small “work package” to reduce costs.  An estimate of costs shall be provided to the COR and Contracting Officer for approval.  
C 3.5.1.3 Confer with Government.  The Contractor shall coordinate with  the designated COR  to ensure that all work is accomplished in accordance with the approved work package.  All Government-directed work shall be performed and completed to the satisfaction of the COR.  
C 3.5.2 Shipyard Availability Support.
C 3.5.2.1 Contractor Preparations.  The Contractor shall develop a generic Plan of Action and Milestones (POA&M) as well as procedures for use in the preparation for and procurement of availabilities.  The Contractor shall develop procedures for work package preparation that includes sufficient time for Government review of each work item, and allow for revisions.  The POA&M and procedures shall be submitted to the COR for approval.  The Contractor will ensure an updated POA&M is provided to the COR.

C 3.5.2.2 Development and Submission of Shipyard Work Packages.  The Contractor shall identify required work and develop work specifications that include a detailed description of the necessary repairs, equipment affected, and a separate cost estimate.  The Contractor shall include, in each work package requiring Vessel dry docking, provisions for the shipyard to prepare a dry docking report upon completion of the dry docking. The Contractor shall coordinate with the COR in scheduling availability periods so as not to interfere with operations and training schedules.

The Contractor shall submit a work package for the COR and Contracting Officer’s approval.  The Contractor shall permit a minimum of 15 calendar days for Government review and comment on the work package.  The Contracting Officer will communicate with the COR for Government review and comments or approve the work packages when determined to be satisfactory.

C 3.5.2.3 Confer with Government.  The Contractor shall confer with the designated on-site Government representative to ensure that all work is accomplished in accordance with the approved work package.  All Government-directed work shall be performed and completed to the satisfaction of the on-site Government representative.  In the event the shipyard is remote from SEAFIGHTER (FSF-1) homeport, the PCO in coordination with the local NAVSEA Supervisor of Shipbuilding (SUPSHIP) will designate who the on-site Government Representative at the shipyard will be, and what authority the on-site representative has on each industrial assistance effort.  

C 3.6
Alterations.  The Contractor shall prepare for and manage Government directed modification work as required by the Contracting Officer; this may include minor or major modifications to equipment and the Vessel.  The Contractor shall develop technical work packages to accomplish this work.  Such work will generally be directed for accomplishment during a scheduled dry-docking or repair period.  Tthe Contractor shall review the work items and provide comments and cost estimates for each item. The Contractor shall include these work items in the work package.

C 3.6.1 Government Installed.  The Government may accomplish changes and modifications to the vessel.  Unless otherwise directed by the Contracting Officer, the Contractor shall be responsible during the period of change or modification installation for operation and maintenance of all systems and subsystems other than those undergoing change or modification.  Installation will generally be on a not-to-interfere basis with operations.

C 3.6.2 Acceptance Inspections and Testing.  When changes or modifications to the craft, its systems or equipment are installed, pre-modification and post-modification inspections shall be conducted.  Government acceptance testing or inspection of installed changes or modifications will be conducted.  Copies of the Pre-Modification, Post-Modification Inspection and Acceptance Testing reports will be provided to the government representative when completed.
C 3.7
Maintenance Expenditure Report.  The Contractor shall maintain records for labor and material expended for the vessel and equipment.  Prior to submission of the monthly invoice, the Contractor shall submit a monthly maintenance expenditure report in accordance with applicable contract sections.
C 3.8
Depot Level Maintenance Report.  The Contractor shall submit a report for all depot level actions regardless of the number of man-hours expended.  The report shall include at a minimum the information shown in applicable contract sections.

C 3.9 Status Reports.  For depot level actions that exceed 15 calendar days, the Contractor shall submit a Weekly Status Report to the COR.  The report shall include the information shown in applicable contract sections.

C.3.10 GOVERNMENT PROVIDED MATERIALS AND SERVICES
C.3.10.1 Government Furnished Property is provided in accordance with FAR 52.245-5. At vessel turnover the Government warrants that the platforms are in good material condition and except where noted, the equipment is in good working condition. The Contractor shall take custody of the vessel identified in PWS section C.1.2.1 and the equipment listed in Appendix A.
C.3.10.2 At vessel turnover the Government and Contractor shall jointly conduct an inventory of all Government Furnished Property (ie. material, equipment, tools etc.)  that will be provided in support of this contract.

C.3.10.3 Berthing, pier security, shore power, Marine Sanitation Device (MSD) pump-out, and oily water waste pump-out facilities are provided by the Government at no charge to the Contractor (or will be fully reimbursed to the Contractor if Government services are not available) while SEA FIGHTER (FSF-1) is in its home port.

C.3.10.4 Fuel will be provided by the Government. The Contractor shall purchase fuel when away from homeport and will be fully reimbursed if Government services are not available.

C.3.11 CONTRACTOR PROVIDED MATERIALS AND SERVICES
C.3.11.1 The Contractor will be required to procure consumables directly related to the operation and maintenance of SEA FIGHTER (FSF-1) not set forth as Government furnished property.  This includes items such as lubricants, solvents, paint, rags, replacement parts, hand tools/kits, breathing devices, firefighting and dewatering equipment, detergents, bed sheets, pillow cases, towels, janitorial supplies, required test equipment, office supplies, and galley equipment. These materials will be required to be procured by the Contractor and will remain onboard the ship in engineering and deck work compartments.

C.3.11.2 The Contractor shall conduct start-up, securing, layup, planned, corrective, and inactive equipment maintenance in accordance with technical documentation, the engineering operation sequencing system, the ship’s maintenance system, or as requested by the COR.
C.3.11.3 When performing corrective maintenance, the Contractor shall inspect the affected equipment for deficiencies and provide recommendations for design, training, or maintenance changes to avoid reoccurrences. 

C.3.11.4 The Contractor shall maintain equipment operating logs that monitor and document equipment performance, taking action in accordance with operational casualty control procedures to ensure equipment is not damaged when operating parameters are not met. 

C.3.11.5 The Contractor shall perform corrosion control and preservation on interior and exterior hull, piping, and equipment.
C.3.11.6 The Contractor shall fabricate to original manufacturer’s specifications repair components for use in corrective maintenance of equipment when repair components are not available.
C.3.11.7 The Contractor shall develop a comprehensive maintenance plan and schedule, including preventive maintenance and provide an annual budget for these maintenance actions, upgrades, and/or configuration changes suggested for executing the requirements necessary to maintain the vessel within ABS class including suggestions for maintaining the vessel for the most effective and efficient support of its mission.  The vessel’s current periodic maintenance is based on a Standard Automated Materiel Management System (SAMMS) created at the time of acceptance by the Navy and updated on a periodic basis.
C.3.11.8 The Contractor shall provide logistics, technical, and engineering services required to maintain the life boat and RHIB for required operations. Maintenance will consist of planned maintenance actions performed on engines in accordance with manufacturers’ specifications, and corrosion control on the boats hull, structures, and electrical components.

C.3.12 LOGISTICS SUPPORT (SPARE PARTS)
C.3.12.1 Develop and maintain an inventory of required supplies, consumables and replacement parts necessary to support the operational requirements and operational tempo described in this statement of work.

C.3.12.2 Provide a monthly summary of the inventory status to the Government Program Manager.
C.3.12.3 A limited supply of previously procured consumables and spare parts will be furnished by the Government upon vessel turnover. A listing of those items will be provided upon contract award.

C.3.12.4 The Contractor will supply all consumables, parts and materials not initially furnished by the government.
C.4.0 EMERGENCY MAINTENANCE
C.4.1 Contractor shall perform emergency repairs at sea or in port. These repairs differ from corrective maintenance in that they are the result of catastrophic damage or failures to equipment or structures caused by unusual conditions such as fire, flooding, severe weather, or major system failure that prevents mission completion or ship operation. Response time to have a team on-site for emergency repairs will vary with mission requirements and need to be coordinated with the Contract Officer Representative.
C.4.2 In the event of unplanned maintenance events the Contractor shall provide on-site production and fabrication support, to include, equipment removal and installation, replacement part fabrication or procurement, and support of dry docking at a shipyard facility, as required.

C.4.3 Procure towing services to tow the ship, if necessary.

C.5.0 HELICOPTER SUPPORT OPERATIONS

The Contractor shall provide a qualified helicopter flight deck operations crew for both civilian and military helicopter daytime operations during the course of this contract when required.  Flight operations crew requirements are:
Officer of the Watch
Navigator of the Watch
Engineer of the Watch
Helicopter Control Officer
Rover
Landing Signalman
Chock and Chainmen (2)
Two-man firefighting teams (2)
Fire and Rescue Personnel (2)

Mission Bay AFFF System Operator
Mission Bay Fire Watch
This requirement is in accordance with NAVAIR Littoral Combat Ship (LCS) requirements listed in NAVAIR –80R-14, Section 9.2.2.3, Aviation Type “Manned/No External Ordnance”.  Helicopter Flight Operations will be conducted in accordance with NAVAIR, NAVSEA, and Military Sealift Command (MSC) training standards and coordinated with the COR.  Classroom training classes will be coordinated with the Navy School Houses as directed by the COR.  At least 120 days of notice will be provided to the Contractor when non-emergency helicopter operations will be required.
Aviation Certification will be based on the following requirements and specifications:

NAVAIR DRAFT SEA FIGHTER (FSF-1) (2011 Modifications) formally X-CRAFT, CERTIFICATION REQUIREMENTS DOCUMENT, dated 05 January 2011.

MSFSC INSTRUCTION 3700.1, AVIATION READINESS QUALIFICATION (ARQ) AND CERTIFICATION OF AVIATION FACILITIES ONBOARD MILITARY SEALIFT FLEET SUPPORT COMMAND AIR CAPABLE SHIP.
The COR will coordinate the scheduling of Aviation Fire Fighting Training and Damage Control Team Training for the initial crew complement.  This training shall be completed six months after contract award or six months after notification to commence this training by the COR.  After the initial crew receives this training, the Contractor will be responsible for all further Aviation Fire Fighting Training.
C.6.0 PROGRAM MANAGEMENT, ENGINEERING AND TECHNICAL AND OTHER SUPPORT

C.6.1 PROGRAM MANAGEMENT
C.6.1.1 The Contractor shall have as a single point-of-contact between the Government Program Manager and the Contractor for all services and tasks associated with this contract.

C.6.1.2 The Contractor will plan, schedule and attend meetings as required.

C.6.1.3 The Contractor will plan for, coordinate and abide by all requirements mandated by NSA PC and NSWC PCD to include all laws, regulations and procedures. These requirements include, but are not limited to the following:

· Coordination of port operations for embarkation and debarkation

· Maintain cleanliness around designated ship berthing area

· Environmental compliance

· Participate in and comply with all pollution prevention, hazardous waste management and material

· Recycling instructions

· Become familiar with NSA PC spill response and emergency notification procedures and policies

· Become familiar with NSWC PCD operations policies and procedures
C.6.1.4 The Contractor Program Manager will serve as, or designate a person to, serve as a liaison between the Government and the Contractor to fulfill all of the above liaison responsibilities.

C.6.1.5 Emergency Contact. The Contractors Program Manager (or designee) and the vessel’s Master must be available to be contacted 24-hrs a day, 7 days a week to respond to emergency situations.
C.6.2 ENGINEERING AND TECHNICAL SUPPORT

The Contractor shall provide, as required, services to support the Ship Design Manager and User requirements for ship alterations, maintaining ship stability and other engineering tasks as requested to support the mission. These tasks may include, but not be limited to actions such as: a) updating the ship drawings and maintenance manuals to reflect modifications required due to maintenance activities; b) assessing, repairing and documenting minor mechanical and/or structural deficiencies noted during routine inspections; and c) proposing modifications and assessing ship impacts that may be necessary to support the installation or removal of equipment to support User tests and experiments.
C.6.3 DOCUMENTATION AND CONFIGURATION SUPPORT
C.6.3.1 The Contractor shall organize, catalog, update, distribute, and control ship's technical manuals, drawings, and all electronic data. The Government will furnish the Contractor the complete inventory of ship’s unclassified technical manuals, drawings, and plans relevant to the ship's Hull, mechanical and electrical systems and equipment’s, hereafter referred to as "technical documentation" or "technical data", which will be regarded as Government Property. The Contractor shall be responsible for maintaining the accuracy of shipboard technical documentation and shall maintain a current technical data index. The Contractor will enter official changes to technical documentation in technical manuals and ship's plans as required. The Contractor will develop and maintain an official configuration management (CM) plan detailing the specifics for how this process will be carried out and maintained in accordance with best business practices.

C.6.3.2 The Contractor shall compile, organize, and process forms required for technical publications and electronic data to be reproduced or printed.

C.6.3.3 The Contractor shall compile, maintain, and update CM information for ship's equipment as required. The Contractor shall submit the technical documentation for any configuration change that causes a change in a ship's plan, drawing, and/or technical manual, or will necessitate the development of an additional plan, drawing, or technical manual to the Government Program Manager for final approval.

C.7.0 OTHER CONSIDERATIONS
C.7.1 TRAVEL

Travel outside the immediate work area for the Program Manager or Crew Members for assigned tasks may be necessary and will be authorized on a case by case basis. Typical destinations are Washington, D.C., Norfolk, Virginia and San Diego, California.
C.7.2 ADDITIONAL REQUIREMENTS
C.7.2.1 INSURANCE

The Contractor shall secure the customary full form Protection and Indemnity (P&I) marine insurance coverage in accordance with Section H of the contract.
C.7.2.2 ENVIRONMENTAL COMPLIANCE  The Contractor shall comply with all written environmental directives of the Government, including, but not limited to, the Environmental Management Plan for the ship, OPNAVINST 5090.1B (or most current revision), and all other applicable Federal, State, and Local regulations.

C.7.2.3 All personnel serving as a crew member in any capacity shall certify in writing that they have read and understand laws relating to overboard discharge of materials such as oils, plastics, sewage, and other prohibited items.
C.7.2.4 The Contractor shall develop and maintain a HAZMAT spill contingency plan that designates a primary and alternate environmental officer; provides immediate actions to be taken, points of contact for notification and containment/cleanup assistance; provides for spill containment, damage control, cleanup, disposal of contaminated material, and criteria for re-entering contaminated areas; and, post-cleanup reporting criteria, for spills both interior and exterior to the ship.

C.7.2.5 General Personnel Requirements. The following requirements apply to the entire crew performing work on this contract.

C.7.2.5.1 Identification Badges. All Contractor employees shall wear Government furnished identification badges.
C.7.2.5.2  Uniforms.  All Contractor employees shall wear a Contractor furnished uniform.  Contractor must provide uniforms suitable to the environmental conditions.  The uniforms must be professional in appearance and be kept neat and clean.  The uniforms must have identification on front and back and the employee names and company name will be visible on the front of outer clothing.
C.7.2.5.3 Medical Requirements. The Contractor shall test all crewmembers with pre-employment drug screening and develop a random drug testing program in accordance with 46 CFR Part 16 Section 230. The Contractor shall submit a random drug testing plan to the Contracting Officer no later than 30 calendar days after contract award. Testing shall be conducted on a not to interfere basis with operations.
C.7.2.5.4 Cardio-Pulmonary Resuscitation (CPR) Training.  All personnel must have a current CPR certificate, be certified for AED Operations and maintain these certificate throughout the Contract.
C.7.2.5.5 Citizenship and Security Clearances.  All Contractor personnel must be citizens of the United States of America.  All personnel assigned to the SEA FIGHTER (FSF-1) shall be capable of obtaining a “Top Secret” security clearance. See section C.7.2.8 for details.

C.7.2.5.6 Swim Test. All Contractor personnel who will be operating small boats must pass a Government administered 3rd Class Swim Test. The requirements of the 3rd Class Swim Test are as follows:
· Enter the water feet first from a minimum height of 5 feet;

· Remain afloat for 5 minutes;

· Swim 50 yards using any stroke or a combination of strokes
C.7.2.5.7 Fire Fighting.  All personnel that are assigned to a watercraft shall have successfully completed an USN or USCG approved shipboard fire-fighting school and shall remain current during the course of the Contract.  This training is required every five (5) years.  The COR will coordinate the scheduling of Aviation Fire Fighting Training and Damage Control Team Training for the initial crew complement.  This training shall be completed six months after contract award or six months after notification to commence this training by the COR.  After the initial crew receives this training, the Contractor will be responsible for all further Aviation Fire Fighting Training.
C7.2.5.8 Personnel Contingency Plan.  The Contractor shall develop a contingency plan adequate to ensure that there will be no interruption of operations and maintenance service due to labor disruption within the service provider’s own labor force.  The contingency plan must also include a contingency plan to address substitution of personnel when qualified/trained personnel are not available due to leave, sickness, death, etc.  The Contractor shall submit the final personnel contingency plan to the Contracting Officer within 30 calendar days of Contract award.
C.7.2.6 TRAINING PLAN.  The Contractor shall submit a Crew Training Planning at Contract Award and will be required to accomplish training in accordance with the submitted training plan as approved by the Government.
C.7.2.6.1 Required Drills. The Contractor will complete the following drills in accordance with the following schedule and document completion of them in the vessel’s logbook.

Periodicity 

Drill
Quarterly 

Man Overboard

Quarterly 

Shipboard Fire Drill While Underway

Quarterly 

Oil/Fuel Spill Response

Semi-Annual 

Building Fire Drill

Annual 

Abandon Ship Drill

Annual 

HAZMAT Response Drill

Annual 

Hurricane Response Drill
C.7.2.7 SAFETY

The safe operation and maintenance of the ship is required.
C.7.2.7.1 Walkways, ladders, doors, and hatches must be kept clear of hoses, lines, and other unnecessary obstructions (including cables). Walkways and ladders are to be kept securely bolted in place. Where access is restricted to specific equipment, the affected walkway or ladder will be roped off and posted. All shipboard policies regarding the use of safety tags while accessing powered equipment, including man-aloft procedures, will be followed. Use of access hatch guard rails will be strictly adhered to. Any oil or grease spilled on walkways or ladders will be cleaned up immediately.

C.7.2.7.2 No smoking is allowed on board while the ship is in port. Smoking is only allowed at sea, in the designated topside smoking area and during hours approved by the ship’s Master. The designated smoking area will be kept clean at all times. Failure to adhere to the rules will result in a ban on smoking.

C.7.2.7.3 No controlled substances other than those prescribed by physicians will be brought aboard, nor will they be consumed aboard the ship, its small boats, or Contractor crew boats at any time. No firearms or other weapons of any kind shall be brought aboard, with the exception of survival equipment and knives of the type commonly used by seamen. Violation of these regulations will result in immediate removal from the ship and appropriate disciplinary and legal action.

C.7.2.7.4 Passengers will be briefed on life boat assignments and on the location of life preservers and any other required safety related equipment and precautions while at sea.

C.7.2.7.5 The Contractor shall promulgate and enforce all necessary safety regulations required to ensure crew and passenger safety. These shall include, but not be limited to prohibiting personnel from the following:

· Lean on, sit on, stand on, or climb over any lifeline, whether in port or underway. Personnel working over the side in port may climb over lifelines when necessary, but only if they are wearing life jackets and safety lines that are tended.

· Dismantle or remove any lifeline on the ship without specific permission of the ship's Master. Temporary lifelines must be promptly rigged.

· Hang or secure any weight or line to any lifeline on the ship except as authorized by the Master.

· Enter any flight deck safety net or cargo net.

· Machinery or equipment will not be operated unless installed safety devices are in proper working condition.

· No safety device or interlock will be tested by intentional improper operation of equipment.

· Tamper with or render ineffective any safety device, interlock, ground strap, or similar device intended to protect the operators of the equipment without specific approval of the Chief Engineer.

C.7.2.7.6 All safety mishaps involving personnel injuries will be reported to the COR.
C.7.2.8 SECURITY 

Performance of tasks or services related to the fulfillment of this contract effort requires Top Secret eligibility for the Program Manager and the ship’s crew. Contractor personnel require a current Single Scope Background Investigation (SSBI), favorably adjudicated against JAFAN 6/4 standards. Personnel must submit an SF-86 and E-QIP application, signed and dated as current within the 30 days of contract award.

C.7.2.8.1 Minimum Requirements for Access to Controlled Unclassified Information (CUI)  Prior to access, contractor personnel requiring access to DON controlled unclassified information (CUI) or "user level access to DON or DoD networks and information systems, system security and network defense systems, or to system resources providing visual access and/or ability to input, delete or otherwise manipulate sensitive information without controls to identify and deny sensitive information" contractors must have clearance eligibility, or submit an Electronic Questionnaire for Investigation Processing (SF 86) to NSWC PCD Security for processing and subsequent adjudication by the DON Central Adjudication Facility.  

C.7.2.8.2 Minimum Protection Requirements for Controlled Unclassified Information

Security classification guides (OPNAVINST 5513 series) and unclassified limited documents (e.g., FOUO, Distribution Statement Controlled) are not authorized for public release and, therefore, cannot be posted on a publicly accessible webserver or transmitted over the Internet unless appropriately encrypted.

C.7.2.8.3 Controlled Unclassified Information (CUI)

Controlled unclassified information (CUI) is official information that requires the application of controls and protective measures for a variety of reasons and has not been approved for public release, to include technical information, proprietary data, information requiring protection under the Privacy Act of 1974, and Government-developed privileged information involving the award of contracts.  CUI is a categorical designation that refers to unclassified information that does not meet the standards for National Security Classification under Executive Order 13526, but is (a) pertinent to the national interest of the United States or to the important interests of entities outside the Federal Government, and (b) under law or policy requires protection from unauthorized disclosure, special handling safeguards, or prescribed limits on exchange or dissemination. 

C.7.2.8.4 For Official Use Only (FOUO) 

FOUO is a document designation, not a classification.  This designation is used by Department of Defense (DoD) and a number of other federal agencies to identify information or material, which although unclassified, disclosure to the public of the information would reasonably be expected to cause a foreseeable harm to an interest protected by one or more provisions of the Freedom of Information Act (FOIA). This includes information that qualifies for protection pursuant to the provisions of the Privacy Act of 1974, as amended. FOUO must be marked, controlled and safeguarded in accordance with DoD 5200.01, Vol. 4, DoD Information Security Program: Controlled Unclassified Information (CUI), February 24, 2012

C.7.2.8.5 Information Security Guidelines for Protection of Unclassified DoD Information on Non-DoD Systems (per DTM 08-027)

Information Safeguards, below, are applicable to:

a. Non-public information provided to the contractor (e.g., with the request for proposal);

b. Information developed during the course of the contract, grant, or other legal agreement or understanding (e.g., draft documents, reports, or briefings and deliverables); and

c.   Privileged information contained in transactions (e.g., privileged contract information, program schedules, contract-related event tracking). 

Information Safeguards

a. Do not process DoD information on public computers (e.g., those available for use by the general public in kiosks or hotel business centers) or computers that do not have access control.

b. Protect information by at least one physical or electronic barrier (e.g., locked container or room, login and password) when not under direct individual control.

c. Sanitize media (e.g., overwrite) before external release or disposal.

d. Encrypt information that has been identified as controlled unclassified information (CUI) when it is stored on mobile computing devices such as laptops and personal digital assistants, or removable storage media such as thumb drives and compact disks, using the best available encryption technology.

e. Limit information transfer to subcontractors or teaming partners with a need to know and a commitment to at least the same level of protection.

f. Transmit e-mail, text messages, and similar communications using technology and processes that provide the best level of privacy available, given facilities, conditions, and environment. Examples of recommended technologies or processes include closed networks, virtual private networks, public key-enabled encryption, and Transport Layer Security (TLS). Encrypt organizational wireless connections and use encrypted wireless connection where available when traveling. If encrypted wireless is not available, encrypt application files (e.g., spreadsheet and word processing files), using at least application-provided password protection level encryption. 

g. Transmit voice and fax transmissions only when there is a reasonable assurance that access is limited to authorized recipients. 

h. Do not post DoD information to Web site pages that are publicly available or have access limited only by domain or Internet protocol restriction. Such information may be posted to Web site pages that control access by user identification or password, user certificates, or other technical means and provide protection via use of Transport Layer Security (TLS) or other equivalent technologies. Access control may be provided by the intranet (vice the Web site itself or the application it hosts). 

Provide protection against computer network intrusions and data exfiltration, minimally including the following: 

(1) Current and regularly updated malware protection services, e.g., anti-virus, anti-spyware.

(2) Monitoring and control of inbound and outbound network traffic as appropriate (e.g., at the external boundary, sub-networks, individual hosts) including blocking unauthorized ingress, egress, and exfiltration through technologies such as firewalls and router policies, intrusion prevention or detection services, and host-based security services.

(3) Prompt application of security-relevant software patches, service packs, and hot fixes.

Comply with other current Federal and DoD information protection and reporting requirements for specified categories of information (e.g., medical, Critical Program Information (CPI), personally identifiable information, export controlled) as specified in contracts, grants, and other agreements. Report loss or unauthorized disclosure of information in accordance with contract or agreement requirements and mechanisms.

C.7.2.8.6 Operations Security

Operations Security (OPSEC) is concerned with the protection of critical information:  facts about intentions, capabilities, operations, or activities that are needed by adversaries or competitors to bring about failure or unacceptable consequences of mission accomplishment.

Critical information includes information regarding: 

- Operations, missions, and exercises, test schedules or locations;

- Location or movement of sensitive information, equipment, or facilities; 

- Force structure and readiness (e.g., recall rosters); 

- Capabilities, vulnerabilities, limitations, security weaknesses;

- Intrusions or attacks of DoD networks or information systems;

- Network (and system) user IDs and passwords; 

- Movements of key personnel or visitors (itineraries, agendas, etc.); and

- Security classification of equipment, systems, operations, etc.

The contractor, subcontractors and their personnel shall employ the following countermeasures to mitigate the susceptibility of critical information to exploitation, when applicable:

- Practice OPSEC and facilitate OPSEC awareness; 

- Immediately retrieve documents from printers assessable by the public; 

- Shred sensitive and Controlled Unclassified Information (CUI) documents when no longer needed; 

- Protect information from personnel without a need-to-know; 

- When promulgating information, limit details to that essential for legitimacy;

- During testing and evaluation, practice OPSEC methodologies of staging out of sight, desensitization, or speed of execution, whenever possible.

C.8.0 DELIVERABLES
C.8.1 Ship’s engineering and bridge logs, one (1) copy upon completion of each contract year. Originals will be kept on the ship for a period of two (2) years.
C.8.2 Annual summary report, Contractor format, within 30 days of the completion of the first fiscal year following contract award and each fiscal year of performance thereafter, or within 30 days of termination of operations under the contract for any other reason.

C.8.3 Monthly Progress and Management Report – This report is due on a monthly basis and shall include a list of the level of effort performed and work accomplished during the reporting period and a forecast of work products for the coming month. Additionally, it will contain training and qualification updates and plans.

C.8.4 Provide an annual budget based on the requirements stated in previous sections for the Support of Operations (C.2.0), Planned and Corrective Maintenance, (C.3.0), Program Management, Engineering and Technical Support (C.6.0).

C.8.5 Provide a SEA FIGHTER (FSF-1) CM Plan based on Documentation Configuration Support (C.6.3) 
C.9 GOVERNMENT AND CONTRACTOR RELATIONSHIP 

(a) The services to be delivered under this contract are non-personal services and the parties recognize and agree that no employer-employee relationship exists or will exist under the contract between the Government and the Contractor's personnel.  It is, therefore, in the best interest of the Government to afford both parties a full understanding of their respective obligations.  

(b) All Contractor, subcontractor, and consultant personnel shall wear prominently displayed identification badges at all times when performing work on NSWC PCD property or attending meetings in the performance of this contract.  The badge shall contain the individual's name, the company name and logo.  When participating in such meetings (e.g., as a speaker, panel member), those individuals in Contractor employ must supplement physical identification (e.g., badges, place markers) with verbal announcements so that it is clear to the assembled group that they are employees of the Contractor, not NSWC PCD employees. In addition, when working on NSWC PCD property, all Contractor, subcontractor, and consultant personnel shall have signs visible on their desks or at their work sites that clearly state that they are not NSWC PCD employees.

(c) The Contractor is responsible for supervision of all Contractor personnel assigned to this contract.  The Contractor shall exercise ultimate over all aspects of Contractor personnel day-to-day work under this contract including the assignment of work, means and manner of Contractor employee performance and the amount of Contractor supervision provided.  The Contractor shall be ultimately responsible for all aspects of performance under this contract including the work of its Contractor personnel.  

Contractor personnel under this contract shall not:

      (1) Be placed in a position where they are under the supervision, direction, or evaluation of a Government employee.

     (2) Be placed in a position of command, supervision, administration or control over Government personnel, or over personnel of other Contractors under other NSWC PCD contracts, or become a part of the Government organization.

      (3) Be used in administration or supervision of Government procurement activities.  

 
(4) Have access to proprietary information belonging to another without the express written permission of the owner of that proprietary information.

(d) Employee Relationship:

      (1) The services to be performed under this contract do not require the Contractor or its personnel to exercise personal judgment and discretion on behalf of the Government.  Rather the Contractor's personnel will act and exercise personal judgment and discretion on behalf of the Contractor.

      (2) Rules, regulations, directives and requirements that are issued by the U.S. Navy and NSWC PCD under its responsibility for good order, administration, and security are applicable to all personnel who enter the Government installation or who travel on Government transportation. This is not to be construed or interpreted to establish any degree of Government control that is inconsistent with a non-personal services contract.  

(e) Inapplicability of Employee Benefits: This contract does not create an employer-employee relationship. Accordingly, entitlements and benefits applicable to such relationships do not apply.  

        (1) Payments by the Government under this contract are not subject to the Federal income tax withholdings.  

        (2) Payments by the Government under this contract are not subject to the Federal Insurance Contributions Act.

        (3) The Contractor is not entitled to unemployment compensation benefits under the Social Security Act, as amended, by virtue of performance of this contract. 

        (4) The Contractor is not entitled to workman's compensation benefits by virtue of this contract.  

        (5) The entire consideration and benefits to the Contractor for performance of this contract are contained in the provisions for payment under this contract.

(f)   Notice.  It is the Contractor's, as well as, the Government's responsibility to monitor contract activities and notify the Contracting Officer if the Contractor believes that the intent of this clause has been or may be violated.  

        (1) The Contractor should notify the Contracting Officer in writing promptly, within three (3) calendar days from the date of any incident that the Contractor considers to constitute a violation of this clause.  The notice should include the date, nature, and circumstances of the conduct, the name, function and activity of each Government employee or Contractor official or employee involved or knowledgeable about such conduct, identify any documents or substance of any oral communication involved in the conduct, and the estimate in time by which the Government must respond to this notice to minimize cost, delay or disruption of performance.  

        (2) The Contracting Officer will promptly, within five (5) calendar days after receipt of notice, respond to the notice in writing.  In responding, the Contracting Officer will either:

            (i) confirm the conduct is in violation and when necessary direct the mode of further performance, 

            (ii) countermand any communication regarded as a violation

            (iii) deny that the conduct constitutes a violation and when necessary direct the mode of further performance; or

            (iv) in the event the notice is inadequate to make a decision, advise the Contractor what additional information is required, and establish the date by which it should be furnished by the Contractor and the date.   
C.10 ENTERPRISE-WIDE CONTRACTOR MANPOWER REPORTING APPLICATION (ECMRA)

The contractor shall report ALL contractor labor hours (including subcontractor labor hours) required for performance of services provided under this contract for NSWC PCD via a secure data collection site.  The contractor is required to completely fill in all required data fields using the following web address https://doncmra.nmci.navy.mil. Reporting inputs will be for the labor executed during the period of performance during each Government Fiscal Year (FY), which runs October 1 through September 30.  While inputs may be reported any time during the FY, all data shall be reported no later than October 31 of each calendar year. Contractors may direct questions to the help desk, linked at https://doncmra.nmci.navy.mil.
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