


Littoral Combat Ship (LCS) Training Courses Development
SOURCES SOUGHT NOTICE
ACQUISITION  BACKGROUND

The LCS comprises two distinct new variants of U.S. Navy warships.  Each completely different hull variant provides a unique self-defense/command and control capability.  Mission specific capabilities in Anti-Submarine Warfare, Surface Warfare, and Mine Warfare are supported from portable mission modules (MM) that can be embarked on either LCS variant.  The Freedom variant (LCS 1) was designed and built by Lockheed Martin Corporation and the Independence variant (LCS 2) was designed and built by Austel/General Dynamics.  In terms of major systems, the Mk 110 57mm BOFORS gun   system is the only system in common between the two variants.  Each pair of ships will be manned by three crews.  One of the crews will rotate ashore for four months of Rapid Refresh Training at the Littoral Combat Ship Training Facility (LTF) while the other two crews are on hull.  New crew members will also be trained in the LTF to a qualified and certified level.
PROGRAM REQUIREMENTS
The Department of the Navy, Naval Air Warfare Center Training System Division (NAWCTSD), Orlando, FL, is seeking information for potential sources to provide for the development and delivery of the following:

1) Area 1: Lockheed Martin variant (LCS 1) curriculum approximately 4,500 hours (levels of expected interactivity: 10% level I, 10% level II, 60% level III, 20% level IV IAW MIL-HDBK-29612-3) of Instructor led group-paced Training (ILT) and Instructor facilitated self-paced Interactive Courseware (ICW) to be used in the future Littoral Combat Ship Training Facility (LTF) and conforming to Navy - Integrated Learning Environment (ILE) specifications to include SCORM 4.0.

2) Area 2 – Austel/General Dynamics variant (LCS 2) curriculum approximately 4,500 hours (levels of expected interactivity: 10% level I, 10% level II, 60% level III, 20% level IV IAW MIL-HDBK-29612-3) of Instructor led group-paced Training (ILT) and Instructor facilitated self-paced Interactive Courseware (ICW) to be used in the future Littoral Combat Ship Training Facility (LTF) and conforming to Navy - Integrated Learning Environment (ILE) specifications to include SCORM 4.0.

3) Area 3 – Anti-Submarine Warfare (ASW), Surface Warfare (SUW), Mine Warfare (MCM) Mission Module curriculums approximately 2,250 hours (levels of expected interactivity: 10% level I, 10% level II, 60% level III, 20% level IV IAW MIL-HDBK-29612-3) of Instructor led group-paced Training (ILT) and Instructor facilitated self-paced Interactive Courseware (ICW) to be used in the future Littoral Combat Ship Training Facility (LTF) and conforming to Navy - Integrated Learning Environment (ILE) specifications to include SCORM 4.0.

Note:  Level 3 & 4 content objects shall also be delivered in a format compatible with Crytek Cryengine 3 for insertion into virtual world educational environments of the two ships.

4) Area 4 - There will be a need to purchase, install, and test electronic training systems (student workstations, instructor stations, servers, audio visual equipment, furniture, network infrastructure) in 100-200 variably sized instructional spaces in three possible future locations (San Diego, Ca., Mayport, Fl., Norfolk, Va.).  The government will purchase electronic training systems in the following configurations: 

a.    6 Student Stations: 6 student workstations (with 1 classified computer, 1 unclassified computer, and 3 touchscreen monitors per student station), 1 server, 1 instructor operator computer (with 1 classified computer, 1 unclassified computer, and 3 touch screen monitors),  7 headsets with boom microphone, 7 foot-pedals, 1 color laser printer, 2 projectors (one for Video Teleconferencing), 1 smartboard with projector, 2 projector screens, fiber optic cabling, fiber optic network switch, 7 desks, 7 chairs
b. 12 Student Stations: 12 student workstations (with 1 classified computer, 1 unclassified computer, and 3 touchscreen monitors per student station), 1 server, 2 instructor operator computers (with 1classified computer, unclassified computer, and 3 touch screen monitors per instructor station),  13 headsets with boom microphone, 13 foot-pedals,  2 color laser printers,  4 projectors (two for Video Teleconferencing), 2 smartboards with projector, 4 projector screens, fiber optic cabling, fiber optic network switch, 13 desks, 13 chairs
c.    24 Student Stations:  24 student workstations (with 1 classified, 1 unclassified computer, and 3 touchscreen monitors per student station), 1 server, 2 instructor operator computers (1 classified computer, 1 unclassified computer, and 3 touch screen monitors per instructor station),  25 headsets with boom microphone, 25 foot-pedals,  4 color laser printers,  8 projectors (four for Video Teleconferencing), 4 smartboards with projector, 8 projector screens, fiber optic cabling, fiber optic network switch, 25 desks, 25 chairs.
TIMEFRAME
It is anticipated that award of this contract will be March 2012.  The Government intends to procure the development of the above training products for a period of five years following award.  
PLACE OF PERFORMANCE:

The majority of the products may be developed at a location of the contractor’s choosing, unless otherwise noted.  Shipboard field validation, Subject Matter Expert meetings and final acceptance testing shall be completed by the developer in three locations (San Diego, Ca., Mayport, Fl., Norfolk, Va.).  
ACQUISITION APPROACH

The Government anticipates awarding multiple, single award IDIQ contracts from a single solicitation. Each area outlined in the Program Requirements above will result in a single award IDIQ with  a five-year ordering period and will be priced on a Firm Fixed Price (FFP) basis.  The Government intends to award each single award IDIQ to the offeror submitting an acceptable proposal that represents the best overall value. 

 Offerors may submit proposals for one or more areas but will need to demonstrate capacity to accomplish the total amount of work proposed against.
ESTIMATED DOLLAR VALUE
The total estimated cost for all products procured under the resultant contract (Areas 1-4) is $312M.
PROGRAM DESCRIPTION
The curriculum must be developed for crew members of both variants (approximately 4500 curriculum hours per ship variant) and the three mission modules (approximately 2250 curriculum hours).  Each crew is 40 personnel while the mission modules crews vary from 19 to 23 personnel.  There is no capacity to do On-The-Job training, and there are no Training Teams or On Board Trainers (OBT) aboard either LCS variant ship. Therefore, the training requirement is to deliver personnel fully trained and qualified for duties performed aboard LCS before they join their crews.  Additionally, since there is no onboard training capabilities, crews will rotate ashore into the four month Rapid Refresh period to retrain on knowledge and performances that may have degraded during the operational period.  After individual training, a perspective LCS crewmember will join their crew during Rapid Refresh to certify in team evolutions as required by the Surface Force and LCS Training Manuals in a suite of Shore Based Trainers ashore.  

The LTF courseware to be developed under this contract is to deliver knowledge and performance skills through a blended solution (Interactive Courseware, Instructor Led Training, and Simulation) of delivery techniques.   The courses of instruction are expected to cover the operation and maintenance of the ship’s systems as well as the tactical employment of those systems.  This effort will require that optimal forms of instructional strategies, assessment strategies, delivery methods and media be considered in order to provide learning activities (demonstration and practice) that will support onboard performance behaviors.  For each hour of developed curriculum, it is expected that both Interactive Courseware (ICW) and Instructor Led Training (ILT) will need to be developed to provide the LTF with maximum flexibility in delivery choices for new ascensions, rapid refresh, distance learning and emergent onboard just in time training.
Substantial Front End Analysis data will be provided to the developer in the form of job, duty, performance tasks, subtasks, media selection, training objectives, course master schedule and learning hierarchy.  On site field validation of performance tasks and step analysis will need to be completed by the developer.

REQUIRED CAPABILITES

Responses should clearly describe the potential offerors’ capabilities to satisfy high-level requirements listed under SUBMISSION DETAILS, and should describe current capabilities in the area of LCS training as well as internal processes and capabilities to satisfy future LCS training requirements.
· Conduct Information Assurance in accordance with DODI 8500.2
SPECIAL REQUIREMENTS 

Vendor shall have a Facility Clearance Capability and Safeguarding Level up to the Secret level. 
SUBMISSION DETAILS 
Firms that believe they can demonstrate the capabilities required to be considered for this opportunity must respond by the closing date below.  The Government will utilize the information provided in response to this Sources Sought Notice to select the appropriate contract Product Service Code (PSC) and socio-economic considerations.  Information and materials submitted in response to this request WILL NOT be returned.  Classified material SHALL NOT be submitted. Interested businesses shall submit a response package to the items listed below by email to the Contract Specialist T’ann Perrault at T’ann.Perrault@navy.mil.
It is requested that written responses to the twelve (12) items below be submitted as an attached Microsoft Word document, limited to 20 pages (inclusive of a cover page), will be in font Times New Roman no smaller than size 12, and 5 megabytes size limitations. Brevity of extraneous information is desired.  All responses shall include Company Name, Company Address, and Company Business Size under the NAICS code below, Company CAGE code, and Points-of-Contact (POC) including name, phone number, fax number, and email address and interest in Prime Contractor or Subcontractor role. One soft copy of the response shall be received at this office no later than 12:00 p.m. Eastern Time on 7 July 2011 and reference this synopsis number within the subject line of the email. 
For areas 1-3

Item 1:  Describe your technical approach for developing technical training products such as Level I through Level IV Instructor Led Training (ILT)/Interactive Courseware (ICW) for both Littoral Combat Ships/Mission Modules.  Given initial Instructional Systems Design Front End Analysis products and a style guide, describe capability to:

· Successfully conduct program management efforts for similar type projects

· Design (field validate tasks, collect task step data, storyboard (with graphical prototypes), creation and review, flow diagrams)

· Develop (create ILT/ICW, perform on-screen review, fix deficiencies)

· Implement (integrate, install, test, document, pilot and train Instructors)

· Evaluate (formative, summative and operational evaluations, metrics analysis, update planning)

· Discuss the software applications that may be used to design and develop the ILT & ICW

· Perform configuration management of ILT & ICW during design, development, and evaluation efforts

· Conduct and perform systems engineering for similar type projects

· Provide detailed documentation required by Government Data Item Descriptions
· Conduct Information Assurance in accordance with DODI 8500.2

Item 2:  Describe your company’s current experience, within the last 5 years, for developing all levels of ILT/ICW in support of technical training.  Please provide the contract number, dollar value, period of performance and brief scope of work, point of contact name, job title, phone number and email address.
Item 3: Describe your experience, if any, in creating content for utilization in virtual world educational systems.

Item 4: Describe your experience, if any, in creating level III/IV graphical prototypes for use during the storyboarding review.
Item 5: Describe the personnel composition, including number of personnel, for curriculum development such as:

Project Management

Senior Instructional Design Staff

Instructional Design Production Staff

Graphic Design Staff

Quality Assurance Staff

Computer Programmers

Database Management.
Item 6: Describe your company’s experience, if any, with developing Interactive CourseWare and then converting it to Instructor Led Training to be delivered as two separate products.
For area 4:
· Item 7:  Describe your company’s degree of familiarity with systems engineering practices related to the design, development, system integration, installation, and testing of Electronic Training Systems.  Given equipment specifications, number of seats, variable space size and layout, facility layout factors describe capability to:

· Successfully conduct program management efforts for similar type projects

· Purchase and provide configuration management of the equipment required for the electronic training system

· Conduct a site (facility) survey and develop a site (facility) survey report

· Conduct and perform systems engineering and systems engineering technical reviews for similar type projects

· Design, develop,deliver, install, configure, and test an electronic training system (to include servers, PC workstations, software, fiber optic cabling, projectors, white boards, furniture, power and electrical connections) for similar type projects

· Conduct an Information Assurance program in accordance with the Defense Information Assurance Certification and Accreditation Process (DIACAP) to include testing and obtaining Platform IT certification.

· Provide detailed documentation required by Government Data Item Descriptions
· Conduct Information Assurance in accordance with DODI 8500.2
Item 8:  Describe your company’s current experience, within the last 5 years, for developing and installing Electronic Training Systems in support of technical training.  Please provide the contract number, dollar value, period of performance and brief scope of work, point of contact name, job title, phone number and email address.
Item 9: Describe the personnel composition, including number of personnel, for Electronic Training System efforts.  
For all areas:

Item 10: Please provide your company’s financial status, i.e., current year credit line and cash flow, current facilities, number of employees, and yearly revenue.

Item 11: Please provide your company’s hiring plan to face Littoral Combat Ship (LCS) Training Courses Development surge requirements in order to keep 50% of the total requirements in house. The Littoral Combat Ship (LCS) Training Courses Development effort may require upwards of 60 concurrent tasks being performed at any given time with an estimated $40-115M of effort per year.  Also, is your company’s facilities expansion possible?

Item 12: Please discuss your company’s subcontracting/partnering/joint venture plan for this procurement.  
Potential sources must identify their business type (i.e., small business, large business, small disadvantaged business, 8(a) certified business, woman-owned business, etc).  For purposes of reporting business size, the current North American Industry Classification Systems (NAICS) Code for this requirement is 541330. 
For each of the areas listed in the “Program Requirements” paragraph, if two or more businesses are deemed capable and fall under a Small Business category, the procurement will be set aside for Small Business. 
This is a SOURCES SOUGHT TECHNICAL DESCRIPTION to determine the technical capability and financial responsibility of potential offerors (including the following subsets, HUBZone Firms, Women-Owned Small Businesses, Certified 8(a) Firms, Service-Disabled Veteran-Owned Small Businesses) to provide the required products and/or services.

THIS SOURCES SOUGHT IS FOR INFORMATIONAL PURPOSES ONLY. THIS IS NOT A REQUEST FOR PROPOSAL. IT DOES NOT CONSTITUTE A SOLICITATION AND SHALL NOT BE CONSTRUED AS A COMMITMENT BY THE GOVERNMENT. RESPONSES IN ANY FORM ARE NOT OFFERS AND THE GOVERNMENT IS UNDER NO OBLIGATION TO AWARD A CONTRACT AS A RESULT OF THIS ANNOUNCEMENT. NO FUNDS ARE AVAILABLE TO PAY FOR PREPARATION OF RESPONSES TO THIS ANNOUNCEMENT. ANY INFORMATION SUBMITTED BY RESPONDENTS TO THIS TECHNICAL DESCRIPTION IS STRICTLY VOLUNTARY.
Questions concerning this requirement should be directed to the Contract Specialist, T’ann Perrault at 407-380-4723 or tann.perrault@navy.mil or the Contracting Officer, Andrea Gordon-Eubanks at 407-380-4389 or andrea.gordon@navy.mil.

