PRE-SOLICITATION NOTICE
TACTICAL COMBAT TRAINING SYSTEM INCREMENT II
The Naval Air Warfare Center Training Systems Division (NAWCTSD) Orlando intends to negotiate, on a sole source basis, a contract for the Tactical Combat Training System Increment II (TCTS Inc II) Program with Rockwell Collins, Inc., Cedar Rapids, IA under authority of Federal Acquisition Regulation (FAR) 6.302-1, "Only One Responsible Source and No Other Suppliers or Services Will Satisfy Agency Requirements."  The anticipated ceiling amount for this contract is approximately $80 Million with a five year period of performance.   The anticipated contract will provide for the acquisition, modification, upgrade and logistics support of an encrypted range instrumentation capability that will support Navy and Marine Corps aircraft training on fixed and mobile training ranges.  This contract action will include the integration of two different types of airborne instrumentation subsystems and the integration of an encrypted data link with cross domain security capabilities into existing TCTS ground subsystems all modified to fulfill Naval tactical training requirements.  The airborne subsystems will consist of an aircraft mounted AIM-9 like, pod based weapons store, and an internally mounted avionics package.  These airborne and ground subsystem encryption capabilities must meet National Security Agency (NSA) Type 1 encrypted data security standards and rigorous Department of Defense (DoD) information assurance standards for classified data.  Additionally this contract action will require follow-on Contractor Logistics Support (CLS) of the TCTS Inc II system once fielded.  
TCTS Increment I provided an aircraft-mounted data collection, telemetry system, and ground infrastructure for pre-flight briefing, in-flight real-time monitoring, and post -flight debriefing capabilities to fulfill a critical DoD requirement to provide tactics and weapon systems operational training for aircraft, ships, ground vehicles crews and dismounted soldiers.  The recorded and telemetry data consists of Time Space Position Information (TSPI) and aircraft weapons system data.  The objective of the TCTS Inc II program is to provide a DoD and NSA approved encrypted tactical training system.  The Government will reuse the Common Range Integrated Instrumentation System (CRIIS) developed by Rockwell Collins as the basis for TCTS Inc II.  Based on the results of a Full and Open Competition, Rockwell Collins, the Original Equipment Manufacturer of CRIIS was selected and completed a 22-month Risk Reduction and Technology Maturation Phase (Phase I) and is currently working on an Engineering and Manufacturing Development (EMD) Phase (Phase II) for the CRIIS program.  To date, the Government has devoted 46 months and invested a significant amount of dollars to methodically mature and develop the test and training encrypted range instrumentation capability as specified in the CRIIS development contract.  The intent of the Government is to capitalize on its investment in CRIIS because a new system would duplicate the cost and schedule of the CRIIS program and entail an unacceptable expenditure of time and funding to achieve an equivalent level of capability.  Furthermore, the Department of Defense has an overall goal of maximizing commonality among range instrumentation systems for both test and evaluation and training applications and expressed that goal during the CRIIS competition in pre-proposal briefings to industry.  Leveraging the CRIIS training capability, as presented in those briefings, is consistent with those goals.
As the current designer, developer, integrator, manufacturer, and supplier of CRIIS; only Rockwell Collins possesses the requisite knowledge, engineering expertise, and data required to design, build, modify, upgrade, and deliver the prerequisite commonality between CRIIS and TCTS Inc II.  Additionally, the contract requires in-depth knowledge of the current CRIIS design; therefore, award to any other contractor would result in substantial duplication of costs to the Government that would not be recovered through competition and would create unacceptable delays in fulfilling the OPNAV directed mission training requirements.  In addition, the development of separate instrumentation systems would require the Government to maintain two separate infrastructures to support the duplicate capabilities required by the test and training communities.  This is not considered cost effective.  The Government has neither the intellectual property rights nor data necessary to support the modification of CRIIS, or the design, development, integration and validation of a new system by another contractor.  Furthermore, in order to achieve the desired leverage from integration to the existing CRIIS, modifications and upgrades to CRIIS are required.  These changes are needed to satisfy the operational demands of TCTS Inc II and they necessitate the use of CRIIS technical information that is not available. Currently, the technical data package has not been delivered by Rockwell Collins; therefore, the Government does not possess the required technical data to provide to interested parties.  
This synopsis is not a request for competitive proposals.  It is a notice that outlines the Government’s intent to award a contract on a sole source basis with Rockwell Collins, Inc.  However, sources may identify their interest and capability to respond to the requirements.  Interested sources must submit the following: detailed technical capabilities, ability to obtain required technical data suitable to develop and deliver TCTS II, and any other information that demonstrates an ability to meet the needs of the Government.  Additionally, interested sources need to include references to all necessary technical information to include but not limited to pictures, drawings, test results, technical reports, etc. of their existing design with associated Critical Design Review (CDR) documentation and contact information for the Government CDR Chair (if under development) or the Technical Data Package (if the system is fielded), demonstration tests results substantiating component maturity levels at Technical Readiness Level (TRL) 6 or higher for all relevant technologies, National Security Agency (NSA) approval status, and Earned Value data (if the program is continuing under post-CDR development).  
Detailed capabilities must be submitted by email to the Project Manager, Mr. John Vance at john.c.vance@navy.mil, Mr. Joseph B. Essex at joseph.essex@navy.mil, the contract specialist, Ileana Cintron at Ileana.cintron@navy.mil and the Contract Officer, Rafael Soberal at rafael.soberal@navy.mil in an electronic format that is compatible with Word 2007 no later than 1700 Eastern Time, 25 January, 2013 .  All information shall be furnished at no cost or obligation to the Government.  Responses shall be limited to no more than 20 pages.  A determination by the Government not to deviate from this acquisition strategy based upon responses to this notice is solely within the discretion of the Government.  Information received will be considered solely for the purpose of determining whether to conduct a competitive procurement.  No solicitation document is available.  If no affirmative written response is received, the contract for the TCTS Increment II will be awarded without further notice prior to award.  
Contracting Office Address: 
Department of the Navy, Naval Air Systems Command, Naval Air Warfare Center Training Systems Division, 12350 Research Parkway Code 2.5.3.4.2, Orlando, FL, 32826-3224 
Point of Contact(s) for Questions: 
Technical:
Joseph B. Essex, PMA 205 Program Manager, Phone 307-757-8130, e-mail joseph.essex@navy.mil

Contracts:
Ileana Cintron, Contract Specialist, Phone 407-380-4093, Fax 407-380-4164, Email ileana.cintron@navy.mil and Rafael (Ralph) Soberal, Contracting Officer, Phone 407-380-4077, Fax 407-380-4164, Email rafael.soberal@navy.mil.

