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Section C - Descriptions and Specifications

STATEMENT OF WORK (SOW)

FOR THE

COMMERCIAL REPAIR OF THE

USN/USMC T700-GE-401/401C ENGINES, COLD SECTION MODULES, AND POWER TURBINE MODULES
No Department of Defense Contract Security Classification Specification (DD254) level for this contract.

CERTIFICATE OF CONFORMANCE

The Contractor shall provide in writing a certificate of conformance with each delivery stating that the item supplied is in accordance with the specifications contained in the statement of work of this contract.  The certificate of conformance shall be consistent with Contractor’s commercial practice for sign-off of FAA Form 8130 or its equivalent.

1.0
Scope

This scope of work is for the minimum repair requirements for Standard Depot Repair of United States Navy (USN) and United States Marine Corps (USMC) T700-GE-401/401C Turboshaft Engines, Cold Section Modules (CSMs) and Power Turbine Modules (PTMs).  The intent is to provide cost-effective and on-time availability of Ready-For-Issue (RFI) USN and USMC T700-GE-401/401C Engines, CSMs, and PTMs to meet National Military Strategy.  The Contractor shall be a FAA certified repair station for CT7/T700 series engines and modules or its equivalent.
The term “shall” is used throughout this SOW to indicate mandatory constraints.  The term “may” indicates optional constraints.  

1.1
Historical Background

The T700-GE-401/401C Engine is used in the USN’s H-60 Seahawk and USMC H-1 Helicopter’s (Gun-ships, troop lift, insertion/extraction, and special operations).  Since 11 September 2001, the impact of the existing shortfall of operational T700-GE-401C Engines was exacerbated by the dramatically increased operational tempo and deployment schedule in support of the Global War On Terrorism (GWOT).  Decreased engine availability had a negative impact that jeopardized overall Fleet aircraft readiness and support of our USN and USMC forces.  In August 2003, a commercial rework contract was awarded in concert with Corpus Christi Army Depot (CCAD), our core depot, and the existing backlog of Non Ready For Issue (NRFI) Engines, CSMs, and PTMs was cleared and all bare firewalls were filled.  

2.0
Applicable Documents
The Contractor shall comply with the following documents:

· Depot Maintenance Work Requirement (DMWR 1-2840-248-1 and 1-2840-248-2 and changes)

· Enhanced Engine Performance Work scope (MEO P3863) for the T700-GE-401 and T700-GE-401C listed in Appendix L of DMWR 1-2840-248-1/2.

· Standard Practice for Commercial Packaging (ASTM-D-3951-98)

· Quality Engineering Standard for Flight Safety Parts, QE-STD-2 (Revision A)
· NAVAIRINST 13700.15 (series)

· Naval Aviation Maintenance Program (CNAF 4790.2 (series), Chapters 5 and 10)

· Naval Air Systems Command Technical Directives System Manual (NAVAIR 00-25-300)
NAVAIR shall provide the contractor with electronic copies of all active AEDs to ensure that any and all recent engine build improvements that affect the 401/401C engine, CSM or PTM performance are adhered to.
3.0
Requirements

Each T700-GE-401/401C Whole Engine consists of the following:

	ENGINE
	MODULE
	PART NUMBER
	NAVY ITEM CONTROL NUMBER

	T700-GE-401X
	Cold Section
	6043T82G01
	LLF00Y077

	T700-GE-401CX
	Cold Section
	6064T26G01
	LLF00Y078

	T700-GE-401L
	Power Turbine
	6043T81G01
	LLF00Y076

	T700-GE-401CL
T700-GE-401CL
	Power Turbine
Power Turbine
	6064T27G01
6064T27G02
	LLF00Y072
LLF00Y073


3.1
Program Management

The Contractor shall plan, manage, and organize effective internal controls to meet the requirements specified in this SOW.  The Contractor shall maintain a Program Management Office, led by a Program Manager specifically charged with the responsibility, accountability, and authority for the T700-GE-401/401C program cost, schedule, and performance.  In addition, the Program Manager shall coordinate all contract deliveries, schedules, and modifications.

3.2
Receipt of Engines/CSMs/PTMs

The Government will ship T700-GE-401/401C Engines, CSMs, and PTMs to the Contractor’s repair facility in approved and serviceable Government furnished containers.

The Contractor shall notify the Administrative Contracting Officer (ACO) and request disposition instructions for all received containers which are damaged and unusable to a point that would not adequately protect Engines/CSMs, and PTMs.  The Contractor shall obtain replacement containers by contacting the NAVSUP Weapons System Support (NAVSUP WSS).Container Manager at the phone number listed in Appendix A.  Authorized shipping containers are listed in Appendix A.

Upon receipt of the engines and/or modules, the Contractor shall verify the proper configuration of the Engines, CSMs, and PTMs.   For example, that all harnesses and fuel nozzles, Hydromechanical Control Unit (HMU), particular separator blower, etc are installed, this list is not all inclusive.

After inspection, the Contractor shall compile a Shortage List document and notify the T700 Deputy Assistant Program Manager Logistics/Fleet Support Team (DAPML/FST) of missing items.  The Contractor may use the USN’s Equipment History Card (EHC) repository to obtain data for reconstructing history on life-limited parts by contacting the Engine Composition Tracking (ECOMTRAK) manager at Fleet Readiness Center (FRC) East, Cherry Point, NC.  The ECOMTRAK manager information can be found in Appendix A.  

The Contractor shall ensure Engines, CSMs, and PTMs serial numbers remain intact and traceable to associated engine logbooks if any or all parts of the modules are removed.

3. 3
Repair of Navy T700-GE-401/401C Engines/CSMs/PTMs

The Contractor shall repair, rework, modify and test items, as necessary, to conform to the DMWR contained in paragraph 2.0 of this SOW.  The Contractor is encouraged to take advantage of Best Commercial Practices (BCP). When BCP are in conflict with the DMWR, authorization to proceed with the BCP repair/rework must be obtained from FST engineering. The Contractor shall provide all necessary government approved vendor parts, materiel labor, tooling, special tooling, test equipment, and facilities required to perform this contract unless specifically directed by the Contracting Officer or except for Government Furnished Equipment listed in Appendix B.
3.4
T700-GE-401/401C Repairable External Components

The Contractor shall use a functional test to ensure all repairable external components (HMU, AISBV etc), which are shipped with Engines, CSMs, and PTMs, are tested or repaired as necessary, and properly preserved to ensure proper operation.
3.5
Testing

Engines and modules shall meet the test requirements of the DMWR after repair and/or modification.  Each engine shall pass the applicable acceptable limits set forth in the DMWR for each required test and achieve 100% rated power in the test cell, as a minimum.  Test run records shall be maintained by the Contractor and be available for Government review at anytime.  The Contractor shall include copies of the final engine run sheets with the applicable engine logbooks.

3.6
Configuration Management

The Contractor shall maintain compliance with the USN’s Technical Directive Status Accounting (TDSA) System  per NA-00-25-300 and CNAFINST 4790.2 (series)  (Chapter 10.10.5.3).  The Contractor shall report the incorporation compliance of the directives to the Government per CDRL A001.  The Contractor shall only make configuration changes when authorized by the T700 Lead Engineer, after they have been approved by the Configuration Change Board and placed on contract by the PCO.  The T700 Lead Engineer will provide the configuration directives to accomplish this task.  The T700 Lead Engineer can be reached at 301-995-7672.

The Government retains the right to approve all non-conforming deviations from the approved parts in the configuration baseline for components repaired under this contract.

4.0
Engineering/Research/Test
Upon request of the T700 Engineering Support Team, the Contractor shall repair, rework, modify, and test items, as necessary, to conform to the applicable documents contained in paragraph 2.0 of this SOW.  U.S. Navy Engineering shall approve, at their discretion, all non-standard or standard configuration builds that utilize an experimental or unapproved process or hardware.  All builds shall comply with the specifications contained in paragraph 2.0 of this SOW or Best Commercial Build Practices, as approved by USN engineering.

Configuration catch-up builds that forces the replacement or scrap of superseded hardware, regardless of reuse limit criteria, shall be at the discretion and cost of USN engineering.

As directed by and subsequently reported to USN engineering, all engine/CSM/PTM/hardware inspections that are outside the scope of the DMWR requirements for engine inspections shall be conducted.  Any additional dimensional measurements or clearances, FPI/MPI inspections, and or other non-destructive component testing at standard commercial cost may be requested by USN engineering.

4.1         Engine Testing
The following tests and conditions, as requested by and reported to USN engineering, are as follows: standard engine testing ATP run (green run) with Data Reduction Program (DRP) data recording with heated inlet conditioning, a 13 point steady state performance calibration run along with data transfer via DRP recording with heated inlet conditioning, and any other additional steady state performance points with DRP data recording shall be reported as requested.

4.2
Teardown/Inspection/Laydown

Engine/CSM/PTM teardown and layout for engineering inspection.  Parts to be displayed in as-received condition (dirty layout).

5.0
Performance Metrics

Performance metrics define the minimum acceptable levels of performance that must be met to satisfy the requirements of this SOW.  The metrics are defined and established as follows:

Repair Turnaround Time (RTAT) thresholds for:


Engines:



90 calendar days


Cold Section Modules:

90 calendar days


Power Turbine Modules:

60 calendar days

The Contractor shall meet a maximum RTAT listed above.  RTAT shall begin when the Contractor receives serviceable, Not-Ready-For-Issue (NRFI) Engines, CSMs, or PTMs and a work order is issued to induct the Engines, CSMs or PTMs for repair.  RTAT ends when the Engines, CSMs, and PTMs are signed off, by the Government or appointed representative, as Ready-For-Issue (RFI), which includes completion of all entries in logbooks and records, and are ready for shipment by the Contractor.  The Contractor shall forward a copy of the Engine/CSM/PTM log books/component cards to the ECOMTRAK manager for review/correction upon induction for repair. Upon completion of repair contractor shall forward Engine/CSM/PTM log books/component cards with replaced/repaired component serial numbers with Time Since New/Time Since Repair (TSN/TSR) to the ECOMTRAK manager for review prior to shipment. 

Note:  The 90-day CSM and 60-day PTM RTAT metrics DO NOT pertain to modules installed on Engines.  RTAT for these modules shall be subsumed by engine RTAT.  CSM and PTM RTAT only pertains to those modules received as separate items.

Customer Hold Time (CHT) may be deleted from the total repair processing time when calculating RTAT.  CHT is defined as the elapsed calendar days that the Contractor must halt the repair process to await required Government action, i.e., funding, respond to repair estimates, await Government inspection, await for Government to provide status on parts on shortage list (Para 3.2), and await Government provided material such as Power Plant Change (PPC) kits, etc.  Periods in which the Contractor can continue repair processing while waiting for Government action shall not be included in CHT.

The Contractor shall justify to the Contracting Officer Representative (COR) that the RTAT threshold has been met including any reported authorized CHT. During performance of contract, the Contractor shall be evaluated on the basis of whether RTAT has been properly met.  Excess RTAT days are computed by subtracting verified CHT days from the actual elapsed RTAT, less the appropriate RTAT metric, as described below:
· For Engines and CSMs:

· Excess RTAT = Actual elapsed RTAT – CHT days - 90 days

· For PTMs:

· Excess RTAT = Actual elapsed RTAT – CHT - 60 days

6.0
Reports
6.1
Engine Transaction Reporting
The Contractor shall submit Engine Transaction Reports (ETRs) to report changes in Engine, CSM, and PTM status utilizing DECision Knowledge Engine Transaction  Reporting (DECKETR), the DECision Knowledge Programming for Logistics Analysis and Technical Evaluation (DECKPLATE) database per NAVAIRINST 13700.15 (series).  Guidance may be obtained from the DECKPLATE Project Manager. The Government will provide access to DECKPLATE software and training to Contractor personnel, if required.  ETRs shall be submitted using the ETR function of DECKPLATE, DECKETR. The Contractor shall submit ETRs per CDRL A002 when the following situations occur:
· Receipt of an uninstalled engine or module from another activity for repair, or Quality Deficiency Report (QDR) processing.
· Induction of an engine or module for rework, repair, or modification.
· Removal or installation of a module on an engine.
· Work Stoppage due to Awaiting Parts (AWP).
· Completion of the repair process and RFI report when engines and modules are ready for shipment.
· Shipment of an engine or module following completion of repair, warranty repair, or QDR processing.
· Changes in series numbers for engines and modules due to modification.
6.2
Monthly Repairs/Status/Report

The Contractor shall provide a monthly report that provides information on all completed, repaired or modified, Engines, CSMs, and PTMs during the previous month. The report shall be provided per CDRL A003.  

6.2.1
Performance Part Replacement  

The report shall document all performance related hardware replaced during the repair or modification process.  The report shall contain; part number, nomenclature, quantity replaced and a brief description of the defects causing replacement.  Unusual degradation or damaged parts may provide detection of emerging trends caused by environmental, design or Governmental process anomalies (problems).  Performance parts include:

· All Blisks and Impellers

· All Gas Generator Turbine (GGT) Blades

· All Power Turbine (PT) Blades

· Midframe Diffuser

· Diffuser

· All GGT Disks – Life Limited Hardware

· All PT Disks – Life Limited Hardware

· PT  Driveshaft – Field Interest Item

· Combustor Liners

· Other Life Limited Hardware
6.3
Information Technology (IT) Systems Authorization Access Request (SAAR)
5252.204-9505
 INFORMATION ASSURANCE AND PERSONNEL SECURITY REQUIREMENTS FOR ACCESSING GOVERNMENT INFORMATION TECHNOLOGY SYSTEMS (OCT 2007)


(a) Contractor personnel assigned to perform work under this contract may require access to Government IT Systems.  Contractor personnel requiring access to Government IT Systems shall comply with AIR-7.2/7.4 Policy Memo 5510, “Information Technology (IT) Positions” dtd 17 May 2007 or latest version thereof, available at  IT POSITIONS.pdf as amended IT Policy Amendment 6 June 07 or through the Procuring Contracting Officer (PCO)  provided as an attachments 3 and 4.  Prior to accessing any Government IT System, contractor personnel shall submit a completed Systems Authorization Access Request (SAAR), DD Form 2875, Annual Information Assurance (IA) training certificate, and initiate the requisite background investigation (or provide proof of a current background investigation) to the Contracting Officer’s Representative (COR).  For purposes of this clause, reference to the COR shall mean the PCO for contracts that do not have a designated COR.  In order to maintain access to required systems, the contractor shall ensure completion of annual IA training, monitor expiration of requisite background investigations, and initiate re-investigations as required. 


(b) Contractor personnel shall complete, sign and date Part I of the SAAR (available at DD2875 12 June 2006.pdf  provided as an attachment 5 and coordinate with the COR to designate in Part III, block 28c, the appropriate IT level designation (IT-1, IT-2, or IT-3).  The completed SAAR and proof of a current background investigation is to be provided to the COR.  The COR will review the SAAR submitted by the contractor, and if the COR concurs that the contractor requires the IT access designated, the COR will complete and sign Part II.  When a background investigation is required, contractor personnel shall coordinate with Command Personnel Security, AIR-7.4, and follow the procedures as described at the NAVAIR website    IT Positions Process for Contractors.doc.  


(c) The contractor shall provide separate Information Technology Personnel Security Reports to the COR and to NAVAIR Security in accordance with CDRLs A004 and A005.  The report submitted to the COR shall not contain Social Security information that is required in the report submitted to NAVAIR Security.  Both reports shall show that all contractor personnel meet the requirements for obtaining access to Government IT Systems, and that all requirements are verified and validated thereafter on an annual basis.  All prime, subcontractor, consultants, and temporary employees shall be included in the reports.  Revised reports shall be submitted when gains and/or losses of employees occur to ensure that all employees comply with these requirements prior to accessing Government IT Systems.

7.0
Disposition Instructions for Condemned Parts and Material

The Contractor shall request disposition guidance from the Technical Point of Contact (TPOC) for all material.

8.0
Maintenance/Update of Records/Logbooks

8.1
Contractor Responsibility

The Contractor shall maintain and update manual records for those T700-GE-401/401C Engines, CSMs, and PTMs in their custody for repair or modification.  Instructions for maintaining these records are detailed in the Naval Aviation Maintenance Program (CNAF 4790.2 (series),  Chapters 5 and 10). 

8.1.2
Records

The Contractor shall maintain and update the following specific records per CNAF 4790.2 (series), Chapter 5 with emphasis to the following:

· Paragraph 5.2.1.25 Aeronautical Equipment Service Record (AESR) (OPNAV 4790/29)

· Paragraph 5.2.1.14 Inspection Record – (OPNAV 4790/22A)

· Paragraph 5.2.1.15 Repair/Rework Record – (OPNAV 4790/23A)

· Paragraph 5.2.1.16 and Paragraph 10.10.5.3 Technical Directives – (OPNAV 4790/24A)

· Paragraph 5.2.1.17 Miscellaneous/History – (OPNAV 4790/25A)

· Paragraph 5.2.1.18 Preservation/Depreservation Record – (OPNAV 4790/136A)

· Paragraph 5.2.1.20 Inventory Record – (OPNAV 4790/27A)

· Paragraph 5.2.1.26 Equipment Operating Record (EOR) (OPNAV 4790/31A)

· Paragraph 5.2.1.27 Module Service Record (MSR) (OPNAV 4790/135)

· Paragraph 5.2.1.28 Assembly Service Record (ASR) (OPNAV 4790/106A)

· Paragraph 5.2.1.29 Equipment History Record (EHR) Card (OPNAV 4790/113)

· Paragraph 5.2.1.30 Scheduled Removal Component (SRC) Card (OPNAV 4790/28A) 

NOTE:  Depot Level Technical Directives (TDs) Documentation and Record Keeping Procedures are    contained in CNAF 4790.2 (series), Chapter 10, paragraph 10.10.5.3.
8.1.3
Logbooks

Logbook Form requirements, specified below, are provided by module/component:

· Power Plant – Whole Engine Assembly

· Gas Generator Turbine/Stator (ASR)

· Hydromechanical Control Unit - HMU (EHR)

· Cold Section Module – CSM (MSR)

· Compressor Rotor/Stator Assembly (ASR)

· Power Turbine Module – PTM (MSR)

· Power Turbine Rotor Assembly (ASR)

· Power Turbine Driveshaft (SRC) 

8.2
Engine Composition Tracking

In addition to the manual records listed in paragraph 8.1, the USN requires all tracked components of the T700-GE-401/401C Power Plant be reported and tracked through the ECOMTRAK/PLTS programs.  Specific instructions for Contractor’s responsibilities to provide documentation to ECOMTRAK and PLTS will be provided by the T700 DAPML/FST as Government Furnished Information (GFI) within 30 days of contract award.  
The Contractor shall report to ECOMTRAK/ PLTS as required by the Government. The Contractor shall forward an electronic copy of the Engine/CSM/PTM logbooks/component cards to the ECOMTRAK manager for review/correction upon induction for repair. Upon completion of repair, contractor shall forward Engine/CSM/PTM logbooks/component cards with replaced/repaired component serial numbers with TSN/TSR to the ECOMTRAK manager for review prior to shipment. 

8.3
Retention of Records

The Contractor shall retain copies of engine logbooks and module records for a period of 5 years from the date of repair. The Contractor shall provide copies of engine and module records in response to Government requests in the event the original records are lost or destroyed.

9.0
Distribution

9.1
Engine Assignment Responsibility

COMNAVAIRFOR N421M7 is the NAVAIR engine assignment agent, which directs the shipment of repaired engines to Fleet customers in order to optimize Fleet readiness postures. The Contractor shall contact the T700 Logistics Support representative located at Corpus Christi Army Depot at telephone 361-961-6768 for engine assignment sequence numbers.
9.2
Shipping Documentation and Instructions

The Contractor shall ship Engines/CSMs/PTMs to the destinations directed by the engine assignment sequence numbers. The Contractor shall ship Engines/CSMs/PTMs to the locations designated using shipping instructions provided by the Government.   

10.0
Packing/Handling/Storage and Transportation (PHS&T)

10.1
Shipping Containers 

The Contractor shall ensure sufficient containers are available to facilitate shipping RFI Engines/CSMs/PTMs within the RTAT metrics.  The Contractor shall immediately notify the NAVAIR T700 DAPML or the NAVSUP WSS- Container Manager for assistance if suitable containers are not available (Appendix A).

10.2
Shipment of RFI ENGINEs/CSMs/PTMs

The Contractor shall ensure that all logbooks and records are protected from damage and enclosed with their associated RFI Engine/CSM/PTM when placed in shipping containers for shipment.
APPENDIX A:  TABLE OF REUSABLE USN T700-GE-401/401C ENGINE/CSM/PTM CONTAINERS

The ECOMTRAK information is available through the ECOMTRAK Manager, telephone (252)-444-6023, email T700@dycomtrak.com.

The following reusable shipping and storage containers have been developed for the T700-GE-401-401C Engine/CSM/PTM. These reusable shipping and storage containers shall be utilized to ship the components identified below. All reusable shipping and storage containers are available through the NAVSUP WSS Container Item Manager Code 03312.28, telephone (215) 697-5924. 

	Nomenclature/

Designation
	NSN
	Container NSN
	Drawing Number

	Turbo-Shaft Engine

T700-GE-401
	NA
	8145-01-302-1026
	80132-15483

	Turbo-Shaft Engine

T700-GE-401C
	NA
	8145-01-302-1026
	80132-15483

	Cold Section Module

T700-GE-401X
	LLF00Y077
	8145-01-164-4070
	80132-15715

	Cold Section Module

T700-GE-401CX
	LLF00Y078
	8145-01-164-4070
	80132-15715

	Power Turbine Module

T700-GE-401L
	LLF00Y076
	8145-01-164-4071
	80132-15628

	Power Turbine Module

T700-GE-401CL
	LLF00Y072

LLF00Y073
	8145-01-164-4071
	80132-15628


APPENDIX B:  GOVERNMENT FURNISHED EQUIPMENT

NOMENCLATURE


Part Number



Serial Number

DEC




6068T81P31



ECDT7664
HMU




4046T52G27



11486915
COMB. LINER



6064T54G08



GGM8TL4J
GEARBOX



6039T19G07



FIA9G992
STG 1 NOZ



6071T04G02



AMDA5934
BLOWER



234-34-1



SVS01995

PT MODULE



6064T27G02



133019
T700-GE-401CL

CS MODULE



6064T26G01



766760

T700-GE-401CX 

HMU




4046T52G27



13248902

T700-GE-401C

	NOMENCLATURE
	QUANTITY

	401C Hot Section Module (including one nozzle) 
	One (1) EA

	401 Hot Section Module (including one nozzle) 
	One (1) EA

	401C Hydromechanical Control Unit (HMU)
	One (1) EA

	401 Hydromechanical Control Unit (HMU)
	One (1) EA

	401C Digital Electronic Control Unit (DECU)
	One (1) EA

	401  Electrical Control Unit
	One (1) EA

	401C Power Turbine Module (PTM)
	One (1) EA

	401 Power Turbine Module (PTM)
	One (1) EA

	401C Accessory Module
	One (1) EA

	401 Accessory Module
	One (1) EA

	401C Cold Section Module
	One (1) EA

	401 Cold Section Module
	One (1) EA


APPENDIX C:  LIST OF ACRONYMS AND TERMS

ACI – Analytical Condition Inspection.  Analytical process conducted by the AMCOM Depot Maintenance Engineering Team (DMET) to determine the necessary depot work specifications changes, e.g., tighten tolerances, increase parts replacement.  Work specification changes are developed and approved by DMET in cooperation with the Navy Fleet Support Team (FST) and published as AMCOM Engineering Directives (AEDs).

ACC – Aircraft Controlling Custodian.   A term applied to Aircraft Type Commanders (TYCOMs) for exercising administrative control of assignment, employment, and logistic support of certain aircraft and aircraft engines.

ACO – Administrative Contracting Officer. Performs assigned functions, duties, or responsibilities related to the administration of a contract.

AED – AMCOM Engineering Directive (AED)

AESR – Aeronautical Equipment Service Record. 

AISBV – Anti-Ice Start Bleed Valve.

AYC – Accessory Change.

AMCOM – U.S. Army Aviation and Missile Command.

ASR – Assembly Service Record.

ATP – Acceptance Test Procedure.

AWP – Awaiting Parts.

BCP – Best Commercial Practices.

Contractor – Prime commercial repair station/depot contractor and any sub-contactors and/or vendors under this specific contract.

CCAD – Corpus Christi Army Depot.

CDRL – Contract Data Requirements List.

CHT – Customer Hold Time.
COMNAVAIRFORCES – Commander Naval Air Forces

COMNAVAIRESFOR – Commander Naval Air Reserve Force

COMNAVAIRSYSCOM – Commander Naval Air Systems Command (see NAVAIR)
CNATRA – Chief of Naval Air Training
CSM – Cold Section Module.

DAPML – Deputy Assistant Program Manager for Logistics.

DCMA – Defense Contract Management Agency.

DECKPLATE – DECision Knowledge Programming for Logistics Analysis and Technical Evaluation.  

An automated engine management system that provides on-line status and condition of any propulsion system engine or module. Navy Aircraft Controlling Custodians (ACCs) and other managers use the system to manage and maintain visibility of engine assets.  Reporting procedures are found in NAVAIR Instruction 13700.15(series).  

DECKETR – DECision Knowledge Engine Transaction  Reporting.  Data base used to report changes in Engine/Module Status, changes in ownership/receipts/transfers etc…. Reporting procedures are found in NAVAIR Instruction 13700.15(series).  

DMISA – Depot Maintenance Interservice Support Agreement.  The DMISA is an agreement constituting a contractual obligation whereby one Service (called the Agent) accomplishes depot-level maintenance work for another Service (called the Principal).  The DMISA is cited in this SOO for work requirements applicable to private contractor performing standard depot repair under commercial contract.

DMWR – Depot Maintenance Work Requirement.  A DMWR is defined as the maintenance serviceability standard for depot maintenance operations; it bounds the “standard depot repair” to be done.  It prescribes the scope of work to be performed on an item by depot maintenance facilities including contractors, types and kinds of materiel to be used, quality of workmanship, repair methods, procedures and techniques, modification requirements, fits and tolerances, equipment performance parameters to be achieved, and other essential factors to ensure that an acceptable and cost effective product is obtained.

DoD – Department of Defense.

ECOMTRAK – Engine Composition Tracking. ECOMTRAK is an automated system used for tracking the composition, location, and operating time/cycle counts or life usage indexes of aircraft engines, propulsion systems, modules, and life limited components. ECOMTRAK is used to develop long-range schedules for inspections, removals, replacements, procurements, and rework schedules for these components, based on usage requirements and fixed or variable usage rates. It provides important support to the Reliability Centered Maintenance (RCM) Program.

EOR – Equipment Operating Record.

ETR – Engine Transaction Report.
FST – Fleet Support Team.    (See ISSC)

FPI – Floresant Penetrate Inspection.

FRC – Fleet Readiness Center.

GEDRP – General Electric Data Reduction Program.

GGT – Gas Generator Turbine.

GWOT – Global War On Terrorism.

HMU –  Hydromechanical Control Unit.
ISSC - IN-SERVICE SUPPORT CENTER (formerly FST) - The engineering (AIR 4.0), logistics (AIR 6.0H), and program management (AIR 1.0) organizations located at the former depot facilities at Cherry Point, Jacksonville, and North Island. They have the responsibility for providing the in-service support for Navy and Marine Corps aviation assets throughout the FRCs, with each ISSC having a regional coverage area.
MPI – Magnetic Particle Inspection.

Modification – To make basic or fundamental changes to configuration of the engine and/or module.  These changes are usually published in the form of a Technical Directive that may include approved Navy Interim Rapid Action Change (IRAC), Power Plant Bulletins (PPBs) or Power Plant Changes (PPCs).

MSR – Module Service Record.

NAVAIR – Naval Air Systems Command.  The Naval Aviation Systems Command, also known as NAVAIR TEAM, in partnership with industry, serves the Nation and the Navy by developing, acquiring, and supporting naval aeronautical and related technology systems with which the operating forces, in support of the Unified Commanders and our allies, can train, fight, and win.

NAVSUP-WSS - NAVSUP Weapon Systems Support.  The mission of the NAVSUP WSS is to provide program and supply support for the weapons systems that keep our Naval forces mission ready.

NRFI – Non Ready For Issue.

OPNAV – Office of Chief of Naval Operations

PLTS - Parts Life Tracking System.  (SEE ECOMTRAK)
Performance Thresholds – Defines the minimum acceptable repair process and engine performance values necessary to meet the requirements of the contract.

PCO – Procurement Contracting Officer.  The government contracting officer directing and administering the acquisition through the award of the contract. Administration of the contract after award may be delegated to an ACO.

PMA – Program Management Air.

PPC – Power Plant Change.

Propulsion System – The complete propulsion system comprises the engine, modules, accessories and/or components and parts used for powering flight and is specified in A1-T700A-IPB-400, the Illustrated Parts Breakdown (IPB) for the T700-GE-401/-401C. .  A T700 engine turned in for depot repair does not include an Electrical Control Unit (ECU) or Digital Electronic Control Unit (DECU) as applicable to the engine type. 

PT – Power Turbine.

PTM – Power Turbine Module. 

QAR – Quality Assurance Representative.

QDR – Quality Deficiency Report.

Repair – Necessary preparation, fault correction, disassembly, inspection, replacement of parts, adjustment, reassembly, calibration, or tests accomplished in restoring items to serviceable status.

RTAT – Repair Turnaround Time.

Rework – Restorative or additive work performed on aircraft engines and modules at depots, commercial or Government, and includes the necessary refurbishment of components to restore clearances and performance requirements to specification.
SOW – Statement Of Work.

Standard Depot Repair Specification – Repair, rework, modification, testing and documentation done to the DMWR specification.

TDSA – Technical Directive Status Accounting.

Technical Directive (TD) – A document authorized and issued by NAVAIR to provide technical information necessary to properly and systematically inspect or alter the configuration of propulsion systems (engines, modules and components) subsequent to establishment of each respective baseline configuration. Basic TD compliance procedures are referenced in the Naval Aviation Maintenance Program (CNAFINST 4790.2 (series),  Chapters 5 and 10.  Additional instructions on TD compliance and reporting will be detailed in the DMWR.

TSN/TSR – Time Since New/Time Since Repair

TYCOM – Type Commander.   For aircraft, these commanders provide the tactical commands with the means to conduct tactical operations including administration of training, supply, and repair of Fleet units.   Included in their mission is the control of aircraft engines assigned to them as part of their Aircraft Controlling Custodian (ACC) responsibilities.  TYCOMs include COMNAVAIRFORCES, COMNAVAIRESFOR, COMNAVAIRSYSCOM and CNATRA.

USMC – United States Marine Corps

USN – United States Navy.

Workscope – Term used by AMCOM in AEDs, which when invoked for the Navy T700 adds or supersedes processing requirements to the Standard Depot Repair detailed in the T700 DMWR

