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• 6.302-1 -- Only One Responsible Source and No Other Supplies or Services Will Satisfy 
Agency Requirements.  

5.  Rational Justifying Use of Cited Statutory Authority  
 

 
NPS has stringent security requirements that require a security policy-based separation of services that are available 
on wireless from those that are available via our wired infrastructure.  The NPS network is architected on Brocade 
equipment, and Brocade’s wireless offering is optimized for this architecture and requires no additional professional 
services engagement for integration.  
 
Brocade is the only vendor to offer a subscription service without a multi-year commitment. The service includes 
direct support, which enables NPS to meet specific needs and scale with growing environments. There is no term 
commitment or penalty for returning the equipment at any time. 
 
NPS engineers are trained and well versed in the use of Brocade furnished wireless equipment. Purchasing a wireless 
solution from a different vendor would impose additional training requirements for which funding is currently not 
available. Lack of training would expose the government to additional implementation and security risks. 
 
6.  Description of Efforts Made to Solicit Offers from as Many Offerors as Practicable  
 
ITACS made no effort to solicit offers.  
 
7.  Determination of Fair and Reasonable Cost 
 
Costs will be determined fair and reasonable at time of award by the Contracting Officer and based on previous 
contracts and similar contracting efforts.   
 
8.  Market Research  
 
Other vendors offer lease options with three year terms that could provide similar functionality, but we would 
be locked into one solution that cannot be easily scaled for a minimum of three years. 

 
The Brocade solution scales well and the contract can be terminated with 60 days notification without penalty.  

 
The Brocade service includes periodic system improvements, whereas a lease solution does not include system 
upgrades. In a traditional lease, upgrades can only be obtained at additional cost requiring contract modification. 
 
Market research was conducted by consulting government databases, industry journals, and by attending 
conferences, webinars and conducting research online. Research was conducted by SME’s and the Director of 
Cyberinfrastructure. 
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9.  Other Facts Supporting Use of Other Than Full and Open Competition  
 
 
NPS network infrastructure is based on Brocade equipment. The Brocade Wireless Network Subscription 
service is optimized for this network.  
 

 
10.  Actions to Remove Barriers to Future Competition  
 
Competition is currently available among Brocade resellers. 
 
When other vendors enter the marketplace with wireless IAAS pay-as-you-go services, this service could be 
competed after the switching costs have been evaluated. 

  






