


4. Statutorv Autho Permitting Sole Source
FAR 6.302 -- Circumstances Permitting Other Than Full and Open Competition.
e 6.302-1 -- Only One Responsible Source and No Other Supplies or Services Will Satisfy

Agency Requirements,
5. Rational Justifying Use of Cited Statutory Authority

The NPS is unable to consider a change in systems at this time due to an upcoming Command, Control, and
Communications force protection exercise, Citadel Shield, being conducted 24 FEB 2014 - 28 FEB 2014,
Without AtHoc in place, the NPS would not be successful in the Citadel Shield exercise. The Navy instructs
personnel to register for the AtHoc wide area alert network in its announcement of the Curtain-Citadel Shield
exercise. To reach the personnel registered with AtHoc, AtHoc is required. It is not reasonable to expect that
the Naval Postgraduate School, with a protected population of less than 1.5% of total Navy personnel, would
use a different system than the rest of the Navy. If the Navy were to switch mass notification systems, the NPS
would be likely to migrate to the new system to be in unison with the rest of the Navy. Additionally, it is labor
and cost-prohibitive to migrate to a new system. The current AtHoc system has been heavily customized and
configured since it was first installed in 2008.

AtHoc as it currently operates at NPS:

e Implementation / initial investment contract cost: [ l] - awarded to Competitive Innovation,
LLC in September, 2008 under GSA contract GS-35F-0550N

e Accounts on the primary system, NPS Alerts, are synchronized nightly with Microsoft Active Directory.
Separate synchronizations occur for Faculty/Staff (logon account, NPS email, NPS office phone) and
Students (logon account, NPS email).

e The synchronization does not include the personal numbers (i.e. personal cell/smartphones, home
numbers, spouses etc.). Since targeting personal wireless devices with either SMS/text or voice calls
potentially generates personal expense to the user, each must opt-in if they desire to be alerted via
personal devices. This is accomplished via the Self Service page in the desktop client, or the Self
Service website from any browser over the Internet.

* A second system (virtual machine) NPS Alerts External runs concurrently on the same server. Accounts
on this system are manually maintained. This allows outside organizations (i.e. local first responders)
that are not part of our Microsoft Active Directory to participate. The accounts are maintained by the
Emergency Management Officer. The two systems are configured so that alerts published in the
primary system can be propagated (cascaded) to recipients in the secondary system.

* Besides the default alerts in the system, the Emergency Management Officer has added and customized
predefined alerts, specific to NPS requirements.
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Below, based on the tasks outlined above, is the government’s estimate for products and services
associated with implementing a new mass notification client:

Estimated Product Cost

Virtual Machines (2) - Windows 2008 Server $ 3,000.00

Alternate System Cost $ 46,345.00

Labor Cost - Estimated Average GS-11/ Step 3 Hourly

Rate: $ 35.08

Task | Description Hours

1 Create new VM to host new system 1

Reconfigure exisitng default alerts 50
3 Training Operators 40
4 SQL Database Setup / Installation 2
5 Active Directory Synchronization 8
6 Build and Test [P Zones 8
7 Customize web interfaces 4
8 Import Navy alerts/scenarios 8
9 Set up second virtual instance for manual population 8
10 Harden/Secure System 160
11 Remove AtHoc / Push install new client 7
12 Rebuild PC images to remove AtHoc / install new client 6
13 Remove AtHoc / install new client on VDI workstations 2
14 Provide public notifications related to the new client 16

Total Estimated Hours: 320

Total Estimated Cost of System Replacement: | $§ 60,570.60

The total estimated cost of maintaining the current system through 30 June 2014, including

reinstatement fees|
6. D ti ffi ffers from erors c

Market research was conducted, but offers were not solicited from any vendors other than AtHoc and resellers
of AtHoc based on the conditions listed above.

S f Fair onable Cost

Costs will be determined fair and reasonable at time of award by the Contracting Officer and based on previous
contracts and similar contracting efforts.
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CERTIFICATIONS AND APPROVAL
TECHNICAL/REQUIREMENTS CERTIFICATION
I certify that the facts and representations under my cognizance which are included in this Justification and its
supporting acquisition planning documents, except as noted herein, are complete and accurate to the best of my

knowledge and belief.

Technical and Requirement Cognizance:

CONTRACTING OFFICER CERTIFICATION

To the extent that the LSJ value is between $2,500 and $150K for services and between $3K and $150K for
products, the Contracting Officer’s signature below also represents approval of the J&A/LS)

I certify that this Justification is accurate and complete to the best of my knowledge and belief.
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