Shade IPT Meeting Minutes
June 23, 2010

Location:  Battelle Memorial Institute Conference Room, 313 Speen St., Natick MA

The meeting began at 8:30am.

Attendees:  Richard Keefer, Government – USAF

       Yvonne Wilson, Government – USAF


       Debra McLean, Government – USAF


       Katie Leahy, Government - USAF

       Ashley Hawkes, Government - USAF


       Luisa DeMorais, Government – Army


       Fernanda Crivello, Government – Army


       Melanie King, Government – Army


       Rachel Matuszek, Government – Army


       Ron Pollack, Government – Army


       Miguel Reis, Government – USMC


       Jamie Hieber, Government – PTC


       Debbie Peppenelli, Government – Navy


       Kate Cauley, Government – Navy


       Jim Buckley, Government – DSCP


       Jim Mello, Government – USCG


       Moe Larrivee, Springfield


       Michael Mansh, Penn Apparel LLC


       Kim Cope, Milliken


       David Eskew, Milliken


       Mike Vecchione, Carlisle Finishing


       Chuck Witt, Carlisle Finishing


       John Machado, Duro


       Frank Montie, Brookwood Companies, Inc.


       Geri Nelson, Brookwood Companies, Inc.


       Alan Metelko, LMI

Ron Pollack served as Facilitator and asked participants to indicate their likes and dislikes throughout the meeting on the flip chart provided.  Comments will be included at the end of the Minutes.

He then reviewed the ground rules, which were:

· Spelling doesn’t count.

· Misery is optional.

· One conversation at a time.

· No sleeping.

AAFA UPDATE:

Ron Pollack presented an update to the AAFA but felt it was not received with open arms. 
Mike Mansh suggested holding a brief meeting at the next AAFA in September and talk more about the four charters and what’s specifically been accomplished.  The group discussed other forums like USFI, NTA but AAFA has the largest cross section from industry (end item manufacturers, fiber producers, fabric suppliers, primes) as well as representatives from DSCP.  The meeting is held in Philadelphia.  But it was agreed by all that word about the IPT needs to get out to USFI, NTA and AIFI.

Debbie suggested using Fedbizops and put in a link to the minutes. Another suggestion was to put the minutes on the DSCP website.  Jim Buckley will look at using the DSCP website.  Anyone can then go to either site to learn more about the IPT and its accomplishments.
ACTION ITEMS:  Jim Buckley to investigate the process of utilizing the DSCP website for minutes.  Debbie will post minutes on FEDBIZOPS.

UPDATE TO CS WEB:

Debbie reviewed her presentation at CS Web in April.  The presentation is available to all IPT members at their request.  CS Web consists of representatives from all the services.  The Shade IPT reports to CS Web, who are the Champion for this team.

INDUSTRY VISIT:
(Kate presented)

Debbie, Kate Cauley and Frank visited New Balance to learn how they look at shade on the commercial side.  New Balance’s motto is that “color entices the customer to buy”.  They felt that repeatable shades were necessary and began a program 4 years ago which includes a process consisting of a color manual, Pantone TCX standards and QTX data, Spectrophotometer, light box and color tracking.  It was important for New Balance to get their shades under control since they sell sets in different stores with fabric coming from different suppliers.

For color tracking and evaluation, books were set up and include the colors used in every fabric, the Pantone chip for each, the lab dip for each and the best can do piece for each.  Tolerances are also set up.  They use a Macbeth light box and Spectrophotometer for shade evaluation.  New Balance matches under cool white fluorescent.  They also check for metamerism.

Fernanda mentioned that New Balance’s process might be something that the Shade IPT Committee should look at.  
ACTION ITEM:  Debbie will forward the link from Kate’s presentation to Fernanda and Luisa for their review. – completed August 2010.
SHADE CORRELATION STUDY: 

Luisa reported that this project is completed; a report has been drafted and will be open for distribution in 2 parts:
1. execution of the correlation

2. statistical analysis

This project was funded by DLA.  The objective was to determine if there is a correlation between: 

· spectrophotometer measurements taken at Government and industry sites

· does spectrophotometer and the human eye match
LMI went to 19 labs and looked at camo prints and tiles to measure absolute color using 4 types of instruments and color difference to standard using 4 types of instruments.  LMI recorded the data to determine if there was correlation or not.  They determined that there was a 71% correlation between the spectrophotometer and the human observers.

A pilot program was implemented with Burlington on two AAFES programs.  A conservative .4 Delta DCE was established for this pilot. The same protocol as the study was used. A spectrophotometer read was taken on every roll.  The reads were set up into two groups. The first group was for those rolls that fell at 0.4 or less.  These rolls shipped. The second group was for rolls that fell above 0.4 and it was up to the color specialist to determine if okay visually.  If not approved visually, a waiver was
granted or the rolls were rejected.  A sample from every roll is sent to Natick for a random visual check.  The team is talking to LMI about the next step.

Jamie noted that it will be interesting to see how different fabrics like 1000D and directional fabrics will perform using this system.

SHADE ROOM CORRELATION:


Melanie reported that this project was funded by DLA and came about because there were instances when a shade, which was evaluated at DSCP, wasn’t evaluated the same at Natick or in the Navy’s lab.   X-Rite was called in to evaluate the shade rooms at the three facilities.  They will make recommendations on how the rooms should be changed. The three government labs will make the recommended changes and pass those recommendations along to industry.

Luisa mentioned that AATCC should also be made aware of the findings.  This could have an impact on the AATCC’s option A.

It was brought up that new specs include the use of option A.  But there are a lot of older specs that still have the old procedure listed. The question was asked if something can be set up so that any new contracts would automatically include a paragraph giving instructions to use option A as a replacement for the paragraph in the spec that uses the old procedure.  
ACTION ITEM:  Fernanda will look into this
SHADE FLOW CHART:


Debbie reviewed the shade flow chart.  Everyone was to take it back to their organizations and implement the process.  The Navy, Army, Marines, Air Force and DSCP are all following the process. The Coast Guard is following the process but not using the 339 form. They are sending a letter with the spectrophotometer results. There was a lengthy discussion about what happens if a finisher doesn’t agree with a rejection.  Each service handles this differently.  Debbie mentioned that there is a 339 form that would allow the finisher to appeal the decision.  She feels this process works well for Navy.

ACTION ITEM:  The 339 form will be added to the flow chart to make it part of the procedure for all services.  It will be under the waiver process.

SHADE ASSESSMENT FLOW CHART:

Frank reviewed the flow chart.  A discussion ensued about waivers when Frank talked about the DD1222. The form from the Natick lab indicates just ‘pass’ or “fail”.  The form from DSCP says “This is under review. You will be notified in 7-10 days”.  It was felt that the DSCP verbiage would lead a person to think that a waiver was being considered.  The primes, however, need to know that it is their responsibility to ask for a waiver from the contracting officer.   

ACTION ITEM:  Since it is unclear whether or not the government can initiate a waiver, Debbie and Fernanda will talk to legal for a determination (is there an FAR clause that says the government can initiate a waiver).  

ACTION ITEM:  Jim Buckley will ask DSCP how to change the language about a failure on the communicating email that goes to the prime and report back to the group.

ACTION ITEM:  Melanie and Rachel asked that Natick be added to the flow chart.  They follow the same process.

SHADE STANDARDS TEAM STATUS REPORT:

Frank reviewed the scope, goals and focus of this team.  The goals are:
· Industry involvement at the beginning.

· Establish an interim standard for new products.
· ID the standard on the solicitation.

· Time line to establish standard on new products

The standard or interim standard should be listed on the sources sought, pre-solicitation or solicitation.  

For new fabrics or existing fabrics that do not have standards in the correct substrate, the team would like their form titled “Shade Standard Evaluation Request” included in the contract. The purpose of this form is to force industry to submit fabrics in the correct substrate to be considered as a standard for that fabric.  Frank discussed this idea with DSCP.  They said it sounds good but would like a full presentation on how it would work.

It was suggested to put a CLIN in the contract to buy the standard when one is established from the submits.  The team will write the verbiage for the CLIN.  They will then discuss with the contracting people and ask for their approval on the process.

ACTION:  The team will re-think the logistics on how to establish a standard.
A concern was expressed about running out of the standard because the government is required to give a piece of the standard to anyone who asks for one.  It was suggested that when a PDM is submitted, a standard will be given to the supplier.  The PDM would not have to be matched to the standard.
SHADE TOLERANCES:

Luisa began by saying that for 30 years, the services have not provided shade tolerances to industry.  To arrange for tolerances would allow for easier decision making, wouldn’t hold up the flow of goods and would be less expensive.

This team’s scope is to set up a procedure to put together shade tolerances for industry.  All services should implement this.  Luisa also reviewed the milestones of this project.

To set up the tolerance process, Luisa explained that each tolerance would be measured instrumentally and tagged with a standardized tag.  The tag would include:  sample ID; the shade tolerance; reference to the standard roll #; a tolerance roll # assigned for each tolerance by adding an “A”, “B”, “C” and so forth after the standard roll #; lab numerical values; Delta lab numerical values; marked as “for reference only”.

The tolerance sample info will be put into a web-enabled database.  Tolerances will be established by the service.  A physical piece of the tolerance will be kept in a dark plastic, chemical free bag.  
There will be no limit to the number of tolerances per shade.

The dissemination process is as follows:

· Tolerance samples are cut and tagged by the service.

· Tolerances sent to DSCP technical specialist for distribution.
· All suppliers will receive the tolerances at this point.

· Tech specialist enters the relevant information of the tolerance into the

Web-enabled database (this is in the future)

· Tech specialist sends tolerances to subs and the numerical values to the primes.  (there was some concern with this and it was thought by some that the tolerances should go to the primes who would then disseminate to the subs)

ACTION:  Ron will put together a list of technical specialists.

The team will start implementation of this process (except for the web-enable database).  A 25” x 30” piece of each tolerance will be required and sent to DSCP or Natick.  This will need to be specified in the contracts.

Fernanda asked if the tolerances should go back to DSCP or Natick after the contract is completed.  It was felt that this was a good idea but will be determined.

POST CURE:

John reported on this committee’s findings.  There was much discussion about what the shade standard should be before post treatment and should there be a pre (stage 1) and a post treatment (stage 2) standard.  There is also a concern about who is responsible for the fabric if there is a problem after post treatment.  

The dyers feel that they are responsible for everything that takes place under their roof.  If something happens to the fabric after it leaves the dyer, who should be responsible.  Chuck feels that the dyer should have an untreated standard and not accept any responsibility for what happens in post treatment.  This would leave the prime with the responsibility should shade change in post treatment. 
John suggested that the dyers work with the primes to determine what the shade needs to look like for the prime before post treatment in order for it to be on standard after the post treatment.

Mike’s thoughts are that DSCP take responsibility before post treatment.  Then if there’s a problem after post treatment, the government would work with the company who did the post treatment to settle the problem.  (Examples of post treatment are Quarpel and Permetherin.)  This might require two contracts being issued.
ACTION:  It was decided that this committee look into this further.  Lay out different processes if the government were to take control of the responsibility for post treated garments or suggest who would have the most control of the process.  A system needs to be put in place.

WAIVERS:
Fernanda reviewed what has been done to date:

Met with Legal to see how waivers are processed.  Found out that we can also look into deviations.

Asked how the dollar amount of the waiver is assessed.  It is based on the amount the company will save by getting the waiver.  Also asked where the waiver dollars go.  They should go against the contract in some way.  There are some inconsistencies on both issues that this team will look into them further.  

This team is looking at the appeals process and corrective actions.
SOURCE SAMPLING:
Due to time, Jamie was not able to present her report.

ACTION:  Jamie to present at next scheduled meeting.

NEW BUSINESS:

Considering a new committee for standards maintenance.  The goal of this team would be to develop a process to keep track of standards and tolerances.  Jamie volunteered to lead this team and Kate to participate.

ACTION ITEM:  Jamie to complete a charter for this new team.
OPEN ITEMS:

Shade FAQ and Memorandum of Agreement will be taken off the list.  Opinion is that this is not necessary.

Clarification of expectations from Management and Industry will be kept on the list.

Timelines on process maps needs to be finalized.  Will be kept on list.

Maps – communications/org functions/responsibility - questioned if this is needed since the industry knows the need to go through the prime to the KO.  This will be taken off the list.
PLAN OF ACTION:

Debbie told the group that this Committee should be completed by next year.

FUNDING:

Funding needs to be discussed with DLA.  Frank and Debbie will handle this.

NEXT MEETING:  

Will be held at Wright Patterson - the end of the week of September 20.

LIKES AND DISLIKES:

The comments posted for likes are:


Meeting goes well when people follow the rules.


Meeting is organized, on target and smoothly handled.

The comments posted for dislikes are:


The team must self-police sidebar conversations.


Too long on some topics. 

