Statement of Vendor Services		

1. A&E Contract No.:  N6247015T6013
	
Project Title:  Training – Mooring and Berthing Design

Type of Product: On-Site Training

References: 
(a) UFC 1-300-01 Unified Facilities Criteria Format Standard
(b) Unified Facilities Criteria Microsoft Word Template located at http://www.wbdg.org/
(c) Standard Practice for Unified Facilities Criteria (MIL-STD-3007) located at http://www.wbdg.org/
(d) UFC 1-200-01 General Building Requirements 
(e) UFC 1-200-02 High Performance Buildings
(f) Whole Building Design Guide (WBDG) Resource Pages(http://www.wbdg.org/resources/rpindex.php )  
(g) DOD Unified Facilities Space Program Spreadsheets Examples (http://www.wbdg.org/references/pa_dod_sps.php)
(h) UFC 1-300-02 Unified Facilities Guide Specifications (UFGS) Format Standard
(i) UFC 1-300-09N Design Procedures
(j) UFC 4-152-01 Design: Piers and Wharves
(k) UFC 4-159-03 Design:  Moorings
(l) UFC 4-150-07 Maintenance and Operation: Maintenance of Waterfront Facilities
Existing published UFC’s located at http://www.wbdg.org/

Attachments:
(a) None
		
2. NAVFAC Contracting Officer’s Representative (COR):
		
	Mr. Aaron Phillips,  NAVFAC Atlantic, Code CI 1, 757-322-4203
	(Internet E-Mail:  aaron.s.phillips@navy.mil)
The COR is authorized by the Contracting Officer to perform general oversight and technical administration of the negotiated contract.  In that position the COR may provide oversight to  ensure terms of the contract are met.    The COR is also the point of contact on technical matters.

3. NAVFAC Contract Specialist:
Ms. Sharan Lind, NAVFAC ATLANTIC, AQ, 757-322-4150
	(Internet E-Mail:  sharan.lind@navy.mil)

The Contract Specialist is responsible for all contract terms, changes or deviations requiring contract adjustments.  No changes to the contact scope will be made or additional work authorized without the prior approval of a Contracting Officer.
4. Project Scope: 
4.1. Scope Description: This project consists of the development and implementation of a two(2) day training course entitled, ‘Navy Vessel Berthing & Mooring.  The course will cover  significant topics outlined in UFC 4-152-01 Design: Piers and Wharves and UFC 4-159-03 Design: Moorings, and will provide  training and instruction for the determination of vessel berthing and mooring requirements and design loads for fixed marine structures such as piers, wharves, dolphins and other port and harbor structures. The material presented is applicable to offshore terminals as well but does not address design of free swinging single point or spread moorings. This will include but not be limited to the following topics:
· Vessel Characteristics and Dimensions
· Vessel Movement (Sway, Heave, Surge , Roll, Pitch, Yaw) 
· General Design Considerations and Environmental Conditions
· Operational and Environmental Loads
· Load Combinations
· Berthing and Fender System Design
· Berthing Fundamentals; General / Geometry
· Berthing Energy
· Berthing Coefficients (eccentricity, geometric, deformation, configuration)
· Effective Mass / Added Mass
· Berthing Velocities
· Fender Systems
· Fender Reaction/Deflection Relationships
· Rubbing Forces / Friction
· Limiting Hull Pressures
· Mooring Loads and Design
· Mooring System Principles
· Mooring Configuration, lines, hardware and equipment
· Mooring Service Types
· Wind Speed (30sec vs 3sec), Probability of Occurrence
· Wind Force Calculation
· Current Force Calculation
· Tide
· Wave Action
· Seiche and Long Wave Effects
· Effects of Vessel Standoff and Passing Vessels
· Ice
· Design of Mooring Systems
· Bitts
· Bollards
· QR hooks, capstans, winches
· Lines/Hawsers (wire rope and synthetics)
· Mooring line configurations
· Docking Systems, Line Monitoring
· Mechanical & Automated Mooring Systems
· Calculation and Design of Mooring Lines
· Effects of line tautness
· Parts
· Mooring Analysis Methods
· Static Analysis
· Dynamic Analysis
· Physical Models; Wave Tank Studies
· Operational Considerations
· Tug Assistance
· Allowable Vessel Movements
· Maintenance; Aging of Lines & Fenders
· Responsibility

The course shall utilize hands-on examples demonstrated by the instructors and also examples worked by the participants.  The training material shall be delivered by no more than two (2) persons. All personnel shall have a  minimum of ten (10) years of discipline experience in the field of waterfront and coastal engineering.  The course will be delivered on-site at a location ‘To be Determined’ at Norfolk Naval Station, in Norfolk, Virginia.  The course will be delivered during the 1st Quarter of FY16 (between October 1, 2015 and December 31, 2015).  The specific date will be coordinated following award of this contract. 
Additionally as six options, the two-day course will be offered at NAVFAC Southwest in San Diego, CA; NAVFAC Pacific in Honolulu, HI; NAVFAC Southeast in Jacksonville, FL; NAVFAC Northwest in Seattle, WA, NAVFAC FAR EAST in Japan, and NAVFAC EURAFSWA in Naples, Italy.  If exercised, all six options, would be executed in the 1st and 2nd Quarters of FY 16 (between October 1, 2015 and 31 March 2016).  
A seventh (7th) option is the development and reproduction of a Berthing and Mooring Code Master (Quick Reference) for the students.
The course shall be provided and presented using electronic tools Microsoft PowerPoint, compatible with the 2010 version.  Course materials shall be provided to each student consisting of a hard copy of the presentation and all corresponding course materials.  For purposes of this scope, the course size will consist of thirty (30) students at each location, with the exception of Naval Station Norfolk.   At Naval Station Norfolk, the trainer shall consider a total of forty five (45) students. 
Provided training shall be certified so that hours can be used as CEU/PDH’s towards state licensure requirements.
[bookmark: _GoBack]The training sessions will be broadcast via DCS and the session in Norfolk, VA shall be video recorded with video as a deliverable to NAVFAC Atlantic.
4.2. Scope Phases, Meetings and Requirements: 
The following is an outline of the anticipated steps required to execute the Navy Vessel Berthing and Mooring training course:
4.2.1. Kick-off Meeting: Conduct a Kick-off meeting with the representation from the Vendor.  This meeting will be conducted at NAVFAC Atlantic’s offices at the Lafayette River Annex in Norfolk, Virginia.  This meeting shall be executed within 10 working days of the contract award. The focus of this meeting will include:
· Review the project scope
· Confirm schedule
· Develop and Finalize Course Outline
4.2.2. Pre-final Presentation / Dry Run:  A Pre-final Presentation / Dry-run rehearsal shall be provided a minimum of three (3) weeks prior to the course date to validate material, presentation and duration.   This will be executed at the Vendor’s office. Government comments and feedback will be provided immediately.  The Vendor shall provide a written record of government comments.
4.2.3. Final Presentation:  A Final Electronic Version of the training shall be provided to the Government a minimum of two (2) weeks prior to the course date to ensure comments noted during the Pre-final presentation have been adequately addressed.
4.2.4. Training:  The Navy Vessel Berthing and Mooring Course shall be executed within the 1st and 2nd Quarters of FY16  in accordance with project scope.  Vendor shall ensure that student course feedback is taken from each student at the end of the course and that comments are compiled and provided to the Government Project Manager.
4.2.5. After Action Review (AAR): Vendor shall participate in an After Action Review with the Government Project Manager to review student feedback to make adjustments to the course material as is required.  The AAR will be executed telephonically.
4.3. Meetings 
· Kick-off meeting (NAVFAC ATLANTIC)
· Pre-final Presentation / Dry-run rehearsal (Vendor’s Office)
· Final Presentation (Electronic)
· Training (NAVFAC MIDATLANTIC)
· After Action Review (Telephonic)

5. Travel and subsistence:  As required to attend all meetings listed above. 
6. Schedule of Fees and Options:  (To be filled in at conclusion of negotiations on A&E contracts)
		Basic:
		Course Development		______
		2 day Course at NAVFAC Mid-Atlantic, Norfolk, VA:		______
		Travel and Subsistence		______

TOTAL CONTRACT TASK ORDER VALUE:		______

		Option 1 – 2 day Course at NAVFAC Southwest, San Diego, CA:
			Training Course Delivery	______
			Travel and Subsistence	______

		Option 2 – 2 day Course at NAVFAC Pacific, Honolulu, HI
			Training Course Delivery	______
			Travel and Subsistence	______

		Option 3 – 2 day Course at NAVFAC Southeast, Jacksonville, FL
			Training Course Delivery	______
			Travel and Subsistence	______
		
		Option 4 – 2 day Course at NAVFAC Northwest, Seattle, WA
			Training Course Delivery	______
			Travel and Subsistence	______

		Option 5 – 2 day Course at NAVFAC Far East, Japan
			Training Course Delivery	______
			Travel and Subsistence	______

		Option 6 – 2 day Course at NAVFAC EURAFSWA, Naples, Italy
			Training Course Delivery	______
			Travel and Subsistence	______

		Option 7 – Mooring and Berthing Code Master
			Development/Reproduction	______	

			






7. Submittal Due Dates:  Work shall begin upon receipt of contract document and pursued diligently in accordance with the date / schedule established therein.  Assessment of the schedule shall be provided bi-weekly to the NAVFAC Atlantic PM.
	Project Title – Navy Vessel Berthing and Mooring
	VENDOR DELIVERY DATES

	Kick-off Meeting
	Within 10 days following contract award

	Pre-final Presentation / Dry Run
	21 calendar days prior to training

	Final Presentation
	14 calendar days prior to training

	Training – NAVFAC Mid-Atlantic
	1st Quarter – FY16

	Option 1 – Training – NAVFAC Southwest
	1st Quarter – FY16

	Option 2 – Training – NAVFAC Pacific
	1st Quarter – FY16

	Option 3 – Training – NAVFAC Southeast
	1st Quarter – FY16

	Option 4 – Training – NAVFAC Northwest
	2nd Quarter – FY16

	Option 5 – Training – NAVFAC Far East
	2nd Quarter – FY16

	Option 6 – Training – NAVFAC EURAFSWA
	2nd Quarter – FY16



	*Specific dates will be established during negotiations.

8. Project Submittal Requirements and Distribution:  For each Milestone, submit products as listed below in the Submittal Distribution.  Provide letter of transmittal with each submission.  Provide a copy of all correspondence (without attachments) to the Contract Specialist.

	a)  Submittal Distribution:

	Submit To PM
	Electronic Format (Provide all formats listed)
	Media (Provide/Transmit by all medias listed)

	
	
	

	Pre-Final Course Presentation
	1) Microsoft POWERPOINT 2010 (or NMCI-certified version) format (.ppt)
2) 	Portable document Format (PDF) Adobe Acrobat XI (or NMCI-certified version).
	By email or Website
CD- [2] copy
Hard Copy- [2] copies

	Final Course Presentation
	1) Microsoft POWERPOINT 2010 (or NMCI-certified version) format (.doc)
2) Portable document Format (PDF) Adobe Acrobat XI (or NMCI-certified version).
	By email or Website
CD- [2] copy
Hard Copy- [2] copies

	Training Session Video
	TBD
	DVD- [2] copy
electronically



	b)  Emailed submittals shall not exceed a file size of 5 megabytes per attachment nor shall the total of all attachments exceed 10 megabytes per email.  Compact Disks shall be capable of being read by any computer CD drive.  Electronic files shall be virus scanned prior to submission.

	c)	Documents required to be submitted in portable document format (PDF) shall be fully bookmarked including chapter and section titles.  Bookmark pane shall be visible when opening the document.
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