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MP/HA Program Purpose

*To contribute to a safe work environment for the Navy’s Total
Force by eliminating or controlling qualified hazards.

MP/HA Program Objectives

eCorrect hazards beyond funding capability of local commanders
*Protect life not property

*Address emerging high risk problems

eEducate Navy on Mishap Prevention

*Provide 32-hr Navy Ergonomics Program Course (5-9 annually)
*Address Navy-wide issues (economy of scale)




MP/HA Program

MP/HA Program primary focus:
*Falls from heights
*Ergonomics Operations/Processes
*Electrical
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SH-60 Unprotected engine maintenance




Pearl Harbor “Post and Chain” guardrails
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Install of OSHA compliant guardrails




MP/HA Program
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The MP/HA
program
provided these
fall protection
solutions

Recycle center paper sorting process

Recycle Center
Naval Base Kitsap (NBK), Bangor WA




Recycle center paper sorting process, after the HA project

PROBLEM: Sailors were working in awkward back, hand, and neck postures at the sewing stations. The
height and depth of the webbing tables forced the sailors to assume awkward back postures (forward
flexion) and extended reaches while standing on hard surfaces. Two sailors had to reach overhead to
retrieve bolts of fabric 60 to 100 Ibs.

CORRECTIVE ACTION: Enlarged the sewing station and provided table lifters to readjust the sewing
workstation which reduced most of the awkward postures. Task lighting and adj seating was also provided.
Custom designed and built a vertical support frame (or fixture) for the webbing to hold the fabric and
reposition the work piece to best suite the area being worked upon. Provided a mechanical assist for fabric
bolts to reduce manual handling and lifting.
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10% produE'uon rate increase

ROI 149 days

Vertical storage system for bolts of fabric eliminates
lifting above shoulders or below knees, delivers
product at elbow height and saves storage space

Custom
fabricated
fixture allows
neutral
postures when
weaving
netting

The MP/HA
program
provided

these
electrical
solutions

Workbench wiring was gutted and benches were rewired to meet NAVAIR / SPAWAR / NEC
requirements including ground safety straps, GF

- | —

protection and correct color coding.




