INDUSTRY FORUM REGISTRATION
ELECTRIC VEHICLE LEASING -JULY 21, 2015

## QUESTION
Q-1 |Would it be possible to participate n the Navy event in Sacramento, CA'via a telephone call-in

arrangement?

A-1 |10 optimize tThe open discussion on electric vehicles and electric vehicle Teasing, we are encouraging
all interested parties to attend in person. Dial-in options are currently being explored. Please
monitor the FedBizOpps announcement for updates.

Q-2 |Are there any planned Industry Forums on the East Coast?
A-2 |There are no planned Industry Forums of this subject matter scheduled for the East Coast

Q-3 |Will there be any opportunity for showcasing a vehicle at the event (ride and drive portion of the
event or opportunity to bring a vehicle)?

A-3 |Unfortunately, because of the limited time for the forum, there will not be an opportunity for ride
and drive or review of vehicles.

Q-4 Can you c|ar||y w”et”er t”IS “orum; pertains on|y to Battery e|ectr|c VE”IC'ES, or w“et“er t”e Navy

has an interest in fuel cell electric vehicles as well?
A-4 |While there may be some discussion on alternate tuel vehicles in general, the primary tfocus ot the
forum will be on battery electric vehicles.

Q-5 |Is it an open discussion more so about leasing terms rather than the product (vehicle) itself?
A5 |1TE MTENT OT TNE TOTUIM 15 YO Nave an OPen a1SCUSSIoN Tegaramg Passenger-carrymg erectie veniere

lease availability in the state of California including the leveraging of current federal/state tax
incentives; charging infratsructure; and, possible options the Navy should consider prior to contrat
solicition.
Wm
more conventional approach, such as L2/L3 charging stations and are not open to alternatives?

A |TN'C MIENTOT e TOTUm 15 10 Nave an Open aIscusSIon Tegarding Passenger-carrymg erectric veniere
lease availability in the state of California including the leveraging of current federal/state tax
incentives; charging infratsructure; and, possible options the Navy should consider prior to contract
solicition.

Q-7 |Is this a closed-end or open-end leases?
A7 |Nerner, this Wil be an equipment 1ease Under the Tegerar acquisition regurations. The terms and

conditions will be identified in the request for proposal.

Q-8 |How long of a lease term?
A-8 ]JA minimum of a 12 month base period and two (2) 12 month option periods.

Q-9 |How many miles driven per year?
A-9 |Less than 8,000 miles/yr

What would be the usage of the vehicles?
'A-10 |VENICIES ar€ USEd primarily ToT Passenger-carrying. The environment 1s primartly City ariving, but the

vehicles must be meeting DoT and CALTRANS standards for highway and interstate use.

Q-11|Will there be any modifications to the vehicles? |

A-11 |No.
Q-12 |What payment frequency (monthly, single pay, annually, etc.) will this be?

‘
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## QUESTION
A-12 [Monthly.

Q-13|Is there any interest in purchasing the vehicles at lease end?
A-13 |No.

Q-14 |Will down payment/due at signing be available?

A-14 INo.

Q-15 ﬂny oEHer proaucEs llnsurance, accessories, eEc.| E”ey are |00E|ng EO ||nance !

A-15

Q-16 UUOUIH EHe SEaEe ana Feaera| Eax mcenflves app|y EO governmenf |eases !

Standard equmenE features and terms and conditions sflpulafea N the RFP. See FAR 52.228-8

A-16 |We hope so. This will be a discussion point at the forum.
_m-Wq_l7 at Is the delivery expected timeline? Is there a delivery schedule tor 300- unIts:

A-17

Q-18 UU“O ana HOW WOUla malnfenance Be complefea.’ By aea|ers”|ps or Depf. Ol Navy?

Expectation is to start receiving vehicles in the end of Summer 2016 timeframe. We anticipate a 90
day phasing in of the vehicle delivery.

A-18

Q-19 DOGS EHe Bepf. OI Navy currenEly Have c”arglng sfahons? ” SO, W”IC“ |eve| Ol c”argers are Eliey’

This will be discussed at the Forum. Due to the remoteness of most of the military installations, we
are looking at all options including Navy/Marine Corps maintenance personnel, dealerships and
contract support.

A-19

Q-20

Charging facilities do not exist at the majority of the nine California Navy installations. The six
Marine Corps installations in California have some charging station infrastructure, but we are
determining whether their current locations are optimal. The DON will provide some initial charging
infratructure to accommodate these electric vehicles.

Do you plan to have mostly level 2 or DC fast chargers installed?

A-20

We hope so. This will be a discussion point at the forum. Charging facilities do not exist at the
majority of the nine California Navy installations. The six Marine Corps installations in California have
some charging station infrastructure, but we are determining whether their current locations are
optimal. The DON will provide some initial charging Infratructure to accommodate these electric
vehicles.

Q-21

IT any DC Tast chargers, do you plan on Networkimg them ?

A-21

Q-22

The majority of the chargers will be dedicated to the EVs (i.e. not available for public use) so no
networking is anticipated in terms of credit card or billing requirements.
What are the vehicle minimum specification requirements?

A-22
Q-23

Cannot provide at this time but will be discussed at the Forum.
Is there a specific color preference?

A-23

Q-24 HOW are you expecflng EHe |ease Eransacflons EO Be complefea? KE EHe aealerslhp or EHe UepE OI

No.

Navy?

A-24

Q-25 Wliere WOUla EHe aehverles EaEe p|ace ! KE aea|ers|hps or consignee |OC3EIOI’]S.’

To be determined and WIIT be In the terms and conditions of the RFP.

A-25

At consignee locations.

[0-26[What body style vehices are youTookingtorr ]

Q-26 |What body style vehicles are you looking for?




H#

QUESTION

A-26

Vehicle Specs cannot be provided at this time. However, we are looking at sub-compact and
compact sedans.

Which Navy and Marine installations will they be used at (locations)?

Locations will be provided at the Industry Forum.
Will you need the 300-600 EVs incrementally or all at the same time?

Incrementally.
What are your expectations on range?

The criteria for determining EV suitability was an average 60 miles between charges.
What is the target monthly lease price per EV?

A-30
Q-31

UUOUIH EHe Navy Be |ooE|ng |or UR con5|aer a response covering POOI Uelhcle Sclieauhng ana

We must evaluate market conditions. Once known, this Gov’t estimate cannot be divulged.

Booking?

A-31

No dispatching is needed.

Q-32

How many EVSE will the Navy procure?

A-32

Only 1€asing options are PeINg consiadered at this time and We are 100King at @ 300-b0U0 VENnIcle
requirement.

Q-33

Are these chargers going to be shared by the public?

A-33

Q-34

There are currently no plans 1or public USE, NOWEVET, WE are open to discuss various options
Industry may suggest.

Does the Navy want to record usage data?

A-34

—U—Emﬂ_ﬁﬂ-n—l——nﬂwms 0€es the Navy want to utiliZe a Tieet Tueling management company 1Ike WrIgNT EXPress 1or these

We would to explore telematics as parE Of thIsS INILIative.

EVs?

A-35

Q-36 Wliaf Eypes Ol c”argers WI” Be procurea !I.e. feve| I, fevel Z or FasEDC”

WE are not aware of INdustry availability regaraing this Service but are wiling to discuss to
understand more about this concept.

A-36

WE are evaluatmg al options.

Q-37

Will the chargers need to respond to utility Demand Response events?

A-37

Q-38

Chargers will be managed as part or the Navy/USIVIC Installation’s overall Uity Vianagement
process.

Does the Navy want to add solar or battery storage for the EVSE?

A-38
Q-39
A-39

We are evaluation various OpEIOﬂS and TOOK Torward to discuss various |nausEry opporfunlfles.

What are the typical applications for the sedans?

Vehicles are used primarily for passenger-carrying. The environment is primarily city driving, but the vehicles
must be meeting DoT and CALTRANS standards for highway and interstate use.

How many passengers should the vehicle be able to accommodate?

Q-41

a/s.

What do you expect in terms of average monthly or annual mileage?

Q-42
A-42

A-4] |FESS Than 8,000 miles/year. |

What is the typical daily or trip mileage required (e.g., short trips or long-distance)?
Short trips-within 60 mile range between charges.




H# QUESTION

Q-43 [Will the vehicles be assigned to a single driver or will they be pool vehicles?

A-43 |Vehicles are assigned to organizational groups of people as well as pool vehicles.

Q-44 |Will the vehicles be returned to a navy location at the end of each day or use or will the drivers be allowed to
take them home?

A-44 |Vehicles will be returned to a Navy/USMC location.

Q-45 |Are there any specific safety requirements for the vehicles?

A-45 |DoT standards apply.

Q-46 [Does the Navy have any specific OEM requirements that should be considered?

A-46 |We are looking at the typical, standard OEM requirements associated with commercially provided Electric
Vehicles.

Q-47 |Does the Buy America Act Apply?

A-47 |Yes.

Q-48 |Does the Navy provide drivers for the vehicles?

A-48 |Yes.




