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The Challenge
· Dept. of Navy and Marine Corp goals are to implement Executive Order (E.O) 13514 and SECNAV Directive, to reduce Petroleum use by 50% by 2015.
· [bookmark: _GoBack]Dept. of Navy and Marine Corp goals are to implement Executive Order (E.O) 13693, which focuses on reduction of Greenhouse Gas Emissions.  The goal is to have 20% of Passenger Vehicle Acquisitions ZEV’s by 2020, and 50% by 2025.
· Explore leasing alternatives outside GSA, but must be cost effective.
· Leverage State & Federal incentives to deploy EVs.
· So far 1.54 million gals have been reduced from new initiatives.  Examples of reduction initiatives include hydrogen fuel cars and gas hybrids, using E85 and biodiesel, reduction of vehicles, and standardizing process efficiency.

Questions (with Answers) / Comments / Challenges:
· Will navy consider Plug-in Hybrids?
· Probably not at this point.  Leaning towards all electric vehicles.
· What locations? International?
· Only domestic / stateside.  California bases for Phase I.
· What about legality of tax credit?
· IRS has confirmed that it is legal for tax credit.  The leasing entity can monetize credit with lowering leasing rate to government.  Government will benefit with a lower leasing price.
· What have you done to date to reach the goal pointed out in the slide?
· Examples of reduction initiatives include hydrogen fuel cars and gas hybrids, using E85 and biodiesel, reduction of vehicles, and standardizing process efficiency.
· Will we get the slides?
· Yes, they will be posted next week by 28 July 2015.

California Prototype
· Fleet composition – 308 Navy vehicles / 159 Marine Corp vehicles = 467 total vehicles to replace.
· Location – Navy and Marine Corp California bases for Phase I.
· Vehicle Types – LDV Sedans (compact, sub-compact and hatchback)

Questions (with Answers) / Comments / Challenges:

· Why are you only considering compact/sub-compact? Why not trucks as well?  Trucks have worse gas mileage.
· Eventually the Navy will look into other vehicle types.  But for now the Navy is going for a simpler and more economical approach where there is a better market availability.  Navy needs to start somewhere and sedans are a good place to start.
· Do sedans include low-speed vehicles?
· No, only considering vehicles with minimum speed of 65 MPH.  We currently have low-speed vehicles.
Vehicle Specs
· Current Planning - Compact, Sub-Compact and Hatchback / Power Steering / 4/5 Passengers / DOT Standard for Highway and Interstate Use / Approx. Minimum 60 Mile Range between Charges / Attain Minimum 65 MPH / Equipped with SRS for All Passengers.
· Other Possible Specs – Standard Battery Life / Range / Climate Conditions / Accessories (i.e. Radio) / Compatibility with Infrastructure / Charging Times.
Questions (with Answers) / Comments / Challenges:
· Possible challenges in locations like 29 Palms where it gets very hot and the A/C will always be on, causing the charge to drain quicker.  Should consider technology / location matching to improve the user experience.
· What if the need comes up to drive further than the charge will allow?
· The Navy is not replacing the entire fleet.  There will still be gas vehicles available.
· Has Navy decided on charge rate?  What about 3.3 or 6.6 kW rate?
· Not decided yet.
· Will Navy consider / pay for a longer charge capacity, like 200 miles between charges?
· For this pool of vehicles, charge capacity of 200 miles is not needed.  But if bids are similar in price, then no, it won’t be rejected.
· Navy should consider hybrids.  Hybrids can meet the same reduction goals.
· What about used vehicles?
· Navy is considering slightly used vehicles.  But if Navy chooses used vehicles the tax benefit and rebate won’t apply.  Still will consider if it reduces cost enough to make up the difference.  Also, need to consider Performance Assurance for used vehicles.
· Have you decided on model year?
· For new vehicle lease, 2016 / For used vehicle lease undecided at this point.
· Be sure to add Cargo Space requirements in specification.
· Consider Cyber Security.  Be specific in requirement.
· Need to tell us what the gross vehicle weight is that you want.
· Is Navy excluding foreign made vehicle?
· Still researching.  Has not been determined yet.
· Suggestion to include plugin / hybrid SUVs
· Possibly in the future the Navy will consider, but for now the focus is electric sedans.
· Be sure to consider User EV Experience when writing requirements.  Choose a vehicle that is more user friendly for new drivers.
· How many drivers per vehicle expected?
· Some vehicles will be assigned to one driver or a team.
· Some vehicles will be signed out, so many in this case.
· Has the Navy considered holding off a bit until the latest upcoming technology is out? Big changes are ahead.
· No, the Navy will continue as scheduled for vehicle delivery sometime in summer/fall of 2016.  The market is sufficient to meet the Navy’s requirements.
· Will the Navy demo vehicles beforehand?
· No plans to demo vehicles.
· Be sure to add used car threshold in requirements if used cars are considered.
· Is Navy planning on choosing Base Models or models with more accessories?
· Base Models at this point, but Base Model accessories will vary by manufacturer.
· Be sure to specify noise control in specs.
· The National Transportation Board is looking into the quietness of electric vehicles (suspect they meant more will get hit since they are quiet).
· Be sure to specify trunk / space requirements.
Maintenance and Repair
· What maintenance and repair standards are reasonable? Industry standard warranties / Location of repair facilities / Roadside assistance / Turnaround time / Loaner vehicles / Scheduling / Accidents.
Questions (with Answers) / Comments / Challenges:
· Will the motor pool be taught maintenance and the new technology?
· Yes and No.  In larger cities where there is easy access to dealerships, then no.  But if a base is in a remote location then probably.  Specifics are still being determined.
· Standard service is only twice a year, mostly to check battery.   
· Warranties are 8 year / 100,000 miles.
· As miles on vehicle increase the charge capacity decreases.
· Battery replacement estimate is $3000-$4000
· What does the Navy expect if there is lengthy maintenance needed?  Expect a replacement vehicle loaner?
· That type of service will depend on contractor.  Specifics are undecided at this point.  It’ll depend on situation.
· Specific requirements will be added to criteria.  Still need to weigh absolute requirements and “nice to haves.”
· If loaner vehicle is required during maintenances, does it have to be electric?
· Probably not, but depends on length of time.
Telematics
· What Telematics standards are reasonable? Mileage / Onboard Diagnostics / Active GPS / Web Based with Downloadable Data / Cyber Security Requirements / Subscription Fee separate from lease or integrated.
Questions (with Answers) / Comments / Challenges:
· Will EV telematics requirements be different than other vehicle telematics?
· Not currently standardized, but needs to be to meet mission.  GPS is not required by Exec Order, so GPS is not required.  Telematics is through cellular.
· Will EV telematics currently offered be enough to meet Exec Order requirements?
· Not sure at this point.  Depends on what is offered by brand.
· Has Navy decided to have telematics integrated with leasing contract or add on separately after? 
· Undecided at this point.  Still need to determine best option.
· How will off base charging data be collected?
· Charging will be on base primarily at this time.  Off base charging service will be considered at a later time.
· Additional KPI’s to consider: time of usage, driver behavior, state of charge, available miles, and energy consumption.
· If telematics is included, be very specific on what KPI’s are required in Spec.
· GPS can help track user behavior, so might be good to have.
· The tracking of vehicle use is a cyber-security issue.
· Consider integrating telematics in charging station.
· Who owns the data gathered?
· The Government needs to own the data.
· Need to consider if vehicle telematics can gather power consumption to charge battery data, or can you only get this info from a charging station.
· Why does the Government want vehicle data?
· To track utilization, energy usage, driver behavior and vehicle performance.
Charging Infrastructure
· What should Navy consider to be successful in charging infrastructure?  What business / operational models to consider?   What options are available to industry to invest in charging infrastructure? How are usage and billing data requirements accommodated?  Are all chargers compatible with all vehicle makes / models? What types should we consider (renewable)?
Questions (with Answers) / Comments / Challenges:
· Navy should consider remote charging.
· Suggest a mix of charging station types.  Be aware of managing data / security.
· Know vehicle type before choosing charging stations.  Level 1and 2 are pretty compatible. L3 is not as compatible.
· What charge type is the Navy considering?
· Mostly L1 and L2 at this point.  L3 is more expensive, but may be required.
· Consider lowering Amps and increasing amount of charging stations.
· Consider putting advertisements on charging stations to minimize cost.
· Make sure power interface is sufficient.
· Is Navy entertaining the idea of combining leasing with infrastructure?
· Navy plans to bid separately at this time.
Acquisition Strategy
· Government contracts have a base plus option years.  What should we consider to maximize best value/price? How should Federal and State incentives and/or rebates be reflected in the proposals? What liability does the government inherit with leased vehicles?
Questions (with Answers) / Comments / Challenges:
· About 80% of the market does three year leases, so it would be cost effective to minimize or maximize contract length, for example either one year or five years, not three years.
· Will contractor be chosen by lowest bid / technical acceptable or best value? 
· Undecided at this point.
· Is this a Single award or Multi award?
· Undecided at this point.  Multi awards are more difficult to administer, but Navy may find benefits with a Multi award, so still considering.
· If Navy needs to end contract early, mid option, what will Navy pay?
· Navy will be liable for some.  The contract will be more specific in determining how much.
· Government should not award to the low price because many companies won't be able to compete.
· If the Government creates a teaming environment, the scheduling to receive vehicles will be complicated.
· Government should consider long term (years vs months) phase in.
· The Government should have separate CLIN's for different vehicle types.
· The Government should consider a longer base period to save money.
· How much work will go to small businesses and minorities?
· We have to complete the Market Research to determine.
