DRAFT PERFORMANCE WORK STATEMENT (PWS)
SAFETY CULTURE ASSESSMENT
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1. BACKGROUND:
An organization’s safety culture reflects the attitudes, beliefs, perceptions, and values that employees share regarding safety. NAVFAC SW has recognized the importance of an organization’s safety culture on safety performance over the last year in part due to a recurring incidence of contractor fatalities and a stagnant or increasing in-house workforce mishap and injury rate.  The Coastal IPT (Integrated Product Team) assessment and NBVC (Naval Base Ventura County) assessment both yielded recommendations and actions to take in order to improve the way in which NAVFAC SW executes work in a safe manner. 
One of the recommendations was for NAVFAC SW to conduct a safety culture assessment approximately one year after the last contractor fatality and the creation of the Coastal IPT assessment team. The purpose was to see where we as a Command are at in terms of changing attitudes and behaviors, as well as see where we still need to go and what actions we need to take to improve our culture of safety. 
2. OBJECTIVE/PURPOSE:
The purpose of this work statement is to identify the current state of the safety culture at NAVFAC  SW . In addition, the Command is to be provided very specific information on the Command’s strengths and weaknesses with regard to safety and work execution as well as specific recommendations on how the Command can improve its safety culture. 
3. SERVICE SPECIFIC TASKS:
The contractor shall provide the following tasks:
Task 1:     Safety Culture Survey
Contractor shall perform a safety cultural survey of the entire NAVFAC SW workforce with approximately 3,200 personnel with all individuals provided a survey to complete. Contractor shall be provided information on the personnel, email addresses, physical location, roster lists, etc. in order to ensure all individuals are provided a survey. Coordination may be done with designated government representatives at various field sites. Surveys will be broken up into three portions or options. They shall include blue collar, blue collar supervisors, and white collar groups. Survey will be electronic and only paper where it is necessary due to the lack of available computers for the blue collar workforce. This is standard at NAVFAC SW where there are various shops that are not computer friendly and various mandatory training and Command surveys are done by paper. 
Contractor will provide up to 90 standard safety survey questions. NAVFAC SW has the option to add command specific questions. NAVFAC SW Safety Office shall approve the survey at least 7 working days prior to administering it. The survey questions shall measure employee perceptions on a wide variety of safety-related issues, and at a minimum shall include:
· Management Support for Safety
· Peer Support for Safety
· Personal Responsibility for Safety
· Discipline
· Incident Reporting and Analysis
· Safety Rules, Regulations, and Procedures
· Training
· Safety Suggestions and Concerns
· Rewards and Recognition
· Safety Audits and Inspections
· Communication
· Employee Engagement
· Safety Meetings and Committees
Task 2:      Safety Management Systems Evaluation
The Contractor shall provide an evaluation of the various safety management functions and systems that NAVFAC SW uses in its daily execution of work. 
The evaluation will consist of structured exercises to evaluate 10 components of NAVFAC SW’s safety management systems, such as leadership commitment to safety, discipline, rewards and recognition, observation and feedback, safety communication, safety accountability, environmental audits and inspections, safety policies and procedures, safety committees, and incident reporting and investigation. These systems will be evaluated on their effectiveness and usefulness and any recommendations will be made in terms of how to improve their overall effectiveness and judge their influence on the organization’s safety culture.  The contractor will survey four locations within NAVFAC SW’s AOR, including the metro area. The site survey locations shall be determined after the preliminary survey results. Provide the site survey recommendations to the Safety office for approval prior to conducting the visit. 
Task 3:     Structured Interviews
Contractor shall conduct structured interviews with a representative sample of the organization to gain additional details not provided from either Task 1 or Task 2.  The interviews will be small groups with individuals identified by the Government and be approximately one hour in length. The interviews will be conducted with standard safety organizational questions as well as customized questions that reflect data results from Tasks 1 and 2. Contractor will conduct interviews at 9 sites (PWD Monterey, PWD Ventura, PWD Point Loma, PWD San Diego, PWD Lemoore, PWD China Lake, PWD Coronado, PWD Seal Beach and Metro Production Office (MPO)) within the NAVFAC SW AOR. 
Task 4:      Results Presentation and Action Planning
Contractor will provide a comprehensive report on the data from Tasks 1-3. The contractor will identify trends, problem areas, successful areas, recommendations and plan of actions in order to continue to improve the safety culture of NAVFAC  SW. Contractor shall provide a draft, draft-final and final report with Government comment periods of 7 days maximum for each submission up to the Final Report. Contractor will provide a one day onsite presentation of the report, findings and recommendations to Government management personnel. 
4. PLACE OF PERFORMANCE
Unless otherwise specified, the primary performance location under this contract is as follows: NAVFAC SW
1220 Pacific Highway San Diego, CA  92132

Contractor personnel will be required to attend meetings and/or provide advisory services at other locations as noted in Task 3. Such instances will be addressed on a case-by-case basis.

5.  TRAVEL

For purposes of this contract, and as specified in Section 4 above, the greater San Diego CA metropolitan area is considered the primary place of performance. 

The Contractor shall conduct all travel in accordance with the Joint Travel Regulations (JTR) applicable to DoD civilian personnel on official travel.  All travel will be approved by the COR before any travel costs are incurred no later than five working days prior to travel.

6. NORMAL WORKING HOURS AND HOLIDAYS

Normal working hours at Fiscal Service facilities are between 8:00AM and 5:00PM (ET), Monday through Friday. Work performed by the Contractor at NAVFAC SW facilities outside of normal working hours must be approved in advance by the COR.

Except as approved in advance by the COR, work at NAVFAC SW facilities shall not be performed on Federal holidays: New Year’s Day, Martin Luther King Jr. Day, Presidents Day, Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving, and Christmas Day; nor upon the closure of federal offices due to other miscellaneous and/or unforeseen circumstances.

7. OVERTIME

Overtime is not authorized under this contract.    


8. GOVERNMENT-FURNISHED PROPERTY (GFP) / FACILITIES

As needed, the Government will make available to the Contractor temporary on-site work space and/or access to various resources; such as, desk(s), chair(s), and meeting/conference room(s). The Government will also furnish access to the applicable personnel and documentation necessary to perform the required tasks. Contractor will notify the Government 7 calendar days prior to needing GFP.

9. CONFIDENTIALITY

The Contractor recognizes that, in performing under this contract, the Contractor may obtain access to non- public information that is confidential or proprietary in nature, to include Privacy Act data. Except as permitted by the contract, the Contractor agrees that it, its employees, its subcontractors, and its subcontract employees shall not disclose to any third party, or otherwise use, any information it obtains or prepares in the course of performance of this agreement for any purpose other than to perform work under the contract without first receiving written permission from the Contracting Officer. The Contractor shall secure information received from or prepared or gathered for the Government under this contract in a secure location with access limited to only those personnel with a “need to know.”  If disclosure of information is required by law or legal process, the Contractor shall contact the COR and the CO immediately to receive approval prior to release of any information. Notwithstanding any other language contained herein, the Contractor shall comply with 31 CFR §
31.217 (Regarding 31 CFR § 31.217, this is not a TARP covered project, however, Fiscal Service requires that non-public information be secured as stated in 31 CFR § 31.217. The only difference is that if information is
inadvertently released, the Contractor shall contact the COR and CO listed in the contract and not contact TARP personnel).

Contractor personnel shall sign a non-disclosure agreement form and an IT Security Rules of Behavior form to be provided by the contracting officer at least two (2) weeks prior to performing work under this contract.

10. CONTRACTOR CONDUCT

The Contractor, although not a Government employee, shall comply with Executive Order 11222, May 8, 1965, "Prescribing Standards of Ethical Conduct for Government Officers and Employees," and shall also comply with Fiscal Service regulations implementing this Executive Order. Additionally, the Contractor shall comply with all safety practices, vehicle registration, speed limits, and any other Fiscal Service regulation and policy applicable to conduct standards. Contractor personnel driving a motor vehicle on Navy or other federal property shall not use a cell phone unless the vehicle is safely parked or the driver is using a hands-free device.

The Government will issue entry and exit badges at no cost to the Contractor. Contractor employees shall wear the Government issued badge over the front of the outer garment. When a Contractor employee leaves the Navy or federal premises, the badge shall be returned at the time of departure.

11. INVOICING

The Contractor shall be permitted to submit invoices on a bi-weekly (twice per month) basis in arrears for services performed and travel executed. The Contractor shall keep the frequency of its invoicing current. Since invoicing will be in arrears, invoices shall be considered current when they are no more than one (1) month behind.


12. DELIVERABLES
Task 1.a: - includes conducting the survey (1) with 90 standard questions and 
10-20 customized questions, compiling data, and report generation			

Task 1.b: - includes conducting the survey (2) with 90 standard questions and 	
10-20 customized questions, compiling data, and report generation				
Task 1.c: - includes conducting the survey (3) with 90 standard questions and 
10-20 customized questions, compiling data, and report generation				
Task 2.a: - evaluation at site (1), including analysis, data compilation and 
Integration into report 									

Task 2.b: - evaluation at site (2), including analysis, data compilation and 
Integration into report									 
Task 2.c: - evaluation at site (3), including analysis, data compilation and 
Integration into report									 
Task 2.d: - evaluation at site (4), including analysis, data compilation and 
Integration into report									   
Task 3.a: - structured interviews at site (1), including analysis, data compilation
And Integration into report								 

Task 3.b: - structured interviews at site (2), including analysis, data compilation
And Integration into report								

Task 3.c: - structured interviews at site (3), including analysis, data compilation
And Integration into report								

Task 3.d: - structured interviews at site (4), including analysis, data compilation
And Integration into report								

Task 3.e: - structured interviews at site (5), including analysis, data compilation
And Integration into report								

Task 3.f: - structured interviews at site (6), including analysis, data compilation
And Integration into report								

Task 3.g: - structured interviews at site (7), including analysis, data compilation
And Integration into report								

Task 3.h: - structured interviews at site (8), including analysis, data compilation
And Integration into report								

Task 3.i: - structured interviews at site (9), including analysis, data compilation
And Integration into report								

Task 4: - prepare final report and present findings to ESG and out brief team
13. SCHEDULE
Task 1: Safety Culture Survey: August 1 - October 31
Task 2: Safety Management System Evaluation: October 31- December 15
Task 3: Structured Interviews: October 31- December 15
Task 4: Results Presentation and Action Planning:  December 15 -  January 31, 2016

14. QUALITY ASSURANCE PLAN

Section 3 of this Performance Work Statement (PWS) specifies the tasks to be performed.  Section 12 specifies the deliverables.  In accordance with the Contract Administration Plan, the Contracting Officer’s Representative (COR) will measure and evaluate the contractor’s performance based upon the following terms:
PERFORMANCE REQUIREMENTS SUMMARY
	 Performance Objective
	Performance Standards
	Acceptable Level Of Quality (AQL)
	Monitoring Method
	Incentive

	Quality of Service
	Meets contract technical  requirements at least 90% of the time
	Fulfills contract technical requirements, was proactive in response and improved methods at least 80% of the time
	Review of task and contract deliverables, monitoring of employees
	Excellent performance rating if technical requirements met 90% of the time.
 Marginal to unsatisfactory performance rating if requirements met less than 80% of the time or less.

	Schedule
	Meets schedule requirements at least 95% of the time
	Meets schedule requirements at least 85% of the time
	Evaluation of products submitted according to contractual or agreed schedule.
	Excellent performance rating if technical requirements met 95% of the time.
 Marginal to unsatisfactory performance rating if requirements met 84% of the time or less.

	Cost Control
	Meets Service and schedule requirements while keeping direct and indirect costs below awarded contract value.
	Meets Service and schedule requirements while keeping direct and indirect costs within awarded contract value.
	Review and projection of contractor invoices
	Excellent performance rating if costs are below awarded contract value.
 Marginal to unsatisfactory performance rating if costs exceed awarded value.

	Business Relations
	Satisfy government concerns and issues within  a reasonable time 90% of the time
	Satisfy government concerns and issues within  a reasonable time 80% of the time
	Monitoring of daily interaction with government personnel, and customer complaints.
	Excellent performance rating if responsive 90% of the time
 Marginal to unsatisfactory if responsive less than 80% of the time.

	Customer Satisfaction
	Contractor satisfies contract requirements in terms of productivity, responsiveness, schedule and cost.
	Contractor meets contract requirements with nominal government involvement and guidance.  Addresses government concerns.
	Customer surveys and customer complaints.
	Excellent performance rating for superior customer satisfaction.
 Marginal to unsatisfactory rating for a large number of complaints and/or unresolved complaints.



 [END OF PERFORMANCE WORK STATEMENT]

