Mishap Prevention and Hazard Abatement (mp/ha) Program 
performance work statement
1.0 INTRODUCTION 

The Naval Facilities Engineering Command Southwest (NAVFAC SW) San Diego manages a Mishap Prevention and Hazard Abatement (MP/HA) Program Office.  The contractor is responsible for accomplishing programmatic tasks analyzing, designing, researching, developing and implementing innovative and special engineering solutions to Ergonomic, Fall, Electrical, and other “Workplace Environment” issues at and where such issues are identified and within the purview of NAVFAC SW. 

The services shall consist of:

· Engineering Support

· Training Support

· Logistics Support

· Program Support

2.0 REQUIREMENTS

The contractor shall provide all labor, materials, and services necessary to provide engineering, logistics, training, program and financial support services.  Services required under this contract shall normally be performed at the contractor’s facilities and/or various locations worldwide as assigned by NAVFAC. 

The contractor shall have a ‘SECRET’ clearance for key personnel that are identified in section 3.0 Personnel Qualifications.  Secret clearances are necessary to allow personnel (contractor and/or subcontractor) access to worldwide Navy shore facilities; of the assigned tasks, no classified information is required although access to secure spaces may be necessary for analysis of the reported hazards. 
2.1 Engineering Support shall consist of but not be limited to the following: 

Initial Site Survey

Conduct initial site surveys to identify or verify actual or potential hazards that have been reported to NAVFAC SW and/or entered in the NAVFAC Hazard Abatement database that place workers at risk for potential injury while performing system/equipment operations or maintenance procedures.  The Contractor shall submit a Trip Report, within 20 working days following the site visit, which describes the identified hazards and the codes, guidelines or specifications which define the nature of the hazard to the COR. 
Resolution Options
The Contractor shall analyze each identified hazard and develop up to three (3) code-compliant alternatives, where applicable, to resolve each hazard.  Resolutions may require the design of unique hazard abatement products, procurement of Commercial-Off-The-Shelf (COTS) systems/equipment or a combination thereof.
Cost/Benefit Trade-Offs

The Contractor shall perform detailed cost/benefit trade-offs for each alternative resolution and determine the estimated cost to implement all alternatives.  The Contractor shall include, if and wherever economically feasible, resolutions which could be researched, developed and implemented to resolve similar issues on a global scale for Navy or DoD applications.
Site Analysis (SA)

The Contractor shall provide Site Analyses (SAs) to NAVFAC SW that include descriptions of all related hazardous issues identified and/or verified at each facility; alternative solutions for resolving each hazard that are in compliance with the most current safety codes and guidelines including applicable OSHA, NFPA/NEC, MIL-STDs; and Uniform Facilities Guide Specifications (UFGS) and recommendations for the most cost effective, efficient resolutions.

Design

For non-COTS resolutions, the Contractor shall develop detailed engineering-type diagrams for the proposed hazard solutions.  The Contractor shall coordinate the resolution of all comments, incorporating those that are mutually agreeable, and review the resulting documents for accuracy, compliance with OSHA/NAVOSH guidelines and ensure formats are in accordance with industry standards.  Final pre-fabrication versions shall be provided to the COR.


Implementation 

For selected government approved resolutions, the Contractor shall be tasked to complete implementation.    
Planning

The contractor shall provide recommendations for COTS resolutions.  Based on 
Government approval the contractor will be authorized to execute the implementation. 

Closure 

The contractor shall submit “as-built” drawings and submit a facility statement that the resolutions as implemented are fully resolved by the specified hazards.  The contractor shall provide a task completion certificate following receipt of the facility statement. 

2.2 Training:
The contractor shall provide all resources, labor and material to perform MP/HA training related to Ergonomic, Safety, Electrical and other Workplace Environment issues. The training will be held at locations identified at a later date by the Government.  The training will be held at Government facilities worldwide.  Class hours are 0800 to 1700 and shall not exceed 45 students.  

The topics to be addressed are as follows: 


Hazard awareness 



Ergonomic assessments



Job requirements and physical demand (comfort) surveys



Electrical code/standard familiarity training



Requirements for fall protection 

Conference:
The contractor shall provide resources, labor and material for conferences for Navy Ergonomics Program Course (A-493-0085 at the Navy Occupational Safety and Health Environmental Training Centers located worldwide.  
This includes, but is not limited to, subject matter experts to assist in the maintenance of the course objectives and topic outline, updated student handouts/workbooks (printed and shipped to designated class locations), demonstration materials and equipment.  The curriculum shall cover both Navy and Marine Corps instruction, as agreed upon and approved by NAVOSHENVTRACEN course supervisor or through technical audits.
2.3.
Logistic and Program Support shall consist of but not be limited to the following: 

Safety & MP/HA Programs/Projects: 

The Contractor shall manage all technical and fiscal aspects of complex Safety & MP/HA Programs/Projects including maintenance and updates to the NAVFAC MP/HA Project Database and FAIR PM Tool.  
The Contractor shall maintain electronic copies, of all submitted documentation. 

The Contractor shall maintain Supervisory/Quality Control personnel on site during all implementation efforts to ensure the approved solutions are implemented as specified on individual task orders or installation drawings.  
The contractor shall notify the COR of task progress, resolve any real-time issues which may arise due to site scheduling, material, or personnel, and be present during final inspection, acceptance test and project sign-off. 

The contractor shall communicate with end users to ensure the implemented solutions have been addressed for the hazards which they were intended.  

The contractor shall provide training or briefing to site/facility personnel who are involved with maintenance or operations of the systems/equipment for which safety resolutions have been implemented. 

For Commercial-Off-The-Shelf (COTS) or Government-Off-the-Shelf (GOTS), the contractor shall provide manufacturer’s recommended maintenance and operational procedures in hard copy and in electronic format to ensure these procedures are in compliance with Navy/Military format.

3.0 PERSONNEL QUALIFICATIONS 

The following skills and experience are required for project staff; specific experience is required in:

Project Manager, Senior:

Masters Degree in Engineering discipline or Business or a minimum of 10 years experience in program management or logistics management

Experience with DOD Systems Engineering or Logistics

Demonstrated experience in managing multi-task projects of high complexity and serving as a primary interface with client management personnel on strategic issues

Project Manager:

Masters Degree in Engineering discipline or Business or a minimum of 8 years experience in program management or logistics management

Experience with DOD Systems Engineering or Logistics

Demonstrated experience in managing multi-task projects of high complexity and serving as a technical director to a diverse group of engineers, analysts, and technical staff

Design Engineer, Senior:

Masters Degree in an Engineering discipline plus a minimum of 8 years experience with a Systems Engineering management background with programs of varying complexity

Registered Professional Engineer (P.E.)

Competent / Qualified Person in Fall Protection

Scientist Ergonomist, Senior:

Masters Degree in Ergonomics and a minimum of 8 years relevant experience in Ergonomics evaluations and resolutions.

Board Certified Professional Ergonomist (CPE)

Demonstrated experience in managing multiple projects of high complexity and serving as a primary planner and executor of multiple simultaneous Ergonomic tasks

Fall Safety Engineer, Senior:
Masters Degree in Engineering discipline plus a minimum of 5 years experience in applicable engineering discipline

Competent and Qualified Person in OSHA Fall Protection; CPR/First Aid Trained

Demonstrated experience in managing multiple projects of high complexity, serving as a primary planner and executor of multiple Fall Protection tasks, preparing fabrication and implementation drawings using CAD software

Electrical Safety Engineer, Senior:

Masters Degree in Engineering discipline plus a minimum of 5 years experience in applicable engineering discipline

Experience with multi-phase electrical systems; CPR/First Aid trained

Demonstrated experience in managing multiple projects of high complexity, serving as a primary evaluator of varying degrees of electrical hazards, and preparing/reviewing technical reports

