
[image: image1.png]




LIMITED SOURCE JUSTIFICATION FOR FEDERAL SUPPLY SCHEDULES (FSS) ORDERS ABOVE SAT (150K)
1.  IDENTIFICATION OF AGENCY AND CONTRACTING ACTIVITY:  This is a Limited Source Justification.  The requiring activity code is Information Technology Directorate (Code 15) the contracting activity is the Naval Criminal Investigative Service Headquarters, Quantico, VA.
2.  NATURE/DESCRIPTION OF CONTRACT ACTION:  This acquisition is conducted under the authority of the Multiple Award Schedule Program (Title III of the Federal Property and Administrative Services Act of 1949 (41 U.S.C. 251, et seq.) and Title 40 U.S.C. 501, Services for Executive Agencies). This is a limited source action to be awarded as a new Federal Supply Schedule order and/or modification of an existing order to the $121K identified in paragraph 3 below.  The placement of a FFP is anticipated.

3.  DESCRIPTION OF REQUIRED SUPPLIES/SERVICES:  The proposed acquisition is to acquire IT research and advisory services.  It is intended to acquire a base plus two year contract with Gartner for IT research and advisory services in support of NCIS Information Technology Directorate senior leadership for the purposes of achieving insight into the IT marketplace and specific information IT architecture and infrastructure to allow for informed decision making and insight into IT spend plans for efficiency and reviewing alignment to the DoD/DON.  NCIS ITD requires access to expert analyst in various IT expertise, research documentation, ability to coordinate and discuss with other CIO and IT organizations (networking) and the ability for review of current documentation and plans.
4.  IDENTIFICATION OF THE JUSTIFICATION RATIONALE AND/OR DEMONSTRATION OF CONTRACTOR’S UNIQUE QUALIFICATIONS:  The statutory authority which permits restricting consideration of schedule contractors to fewer than that required in FAR 8.405-1 or 8.405-2 is 41 U.S.C. 251, as implemented by FAR 8.405-6.

The proposed requirement is to acquire (Describe in detail reason for purchasing and why it is beneficial to the Navy). [E.g., but not all inclusive reasons:  (i)Only one source is capable of responding due to the unique or specialized nature of the work; OR (ii) The new work is a logical follow-on to an existing order provided that the original order was placed in accordance with FAR 8.405-1 or 8.405-2 (excluding orders placed previously under sole source requirements); OR (iii) The item is peculiar to one manufacturer. (A brand name item, available on various schedule contracts, is an item peculiar to one manufacturer); OR (iv) An urgent and compelling need exists and following the ordering procedures would result in unacceptable delays.]

The Naval Criminal Investigative Service (NCIS) IT leadership requires information technology research and advisory services that focus on Federal Law Enforcement, Department of the Navy IT architecture,  the Intelligence Community IT architecture and the NCIS specific IT infrastructure.  The technical topics include data center/COOP infrastructure and planning, IT seat management, virtualization/cloud computing infrastructure, IT vendor management, IT service desk/ITIL implementation, mobile communications transition and specific IT requirements of our Executive Leadership as required. The NCIS does not have significant resources track ever changing trends/new IT capabilities, have insight into various technical solutions or comparison of applicable vendors, analyze impacts of IT mandates emerging from the Department of Defense (DoD), the intelligence community, and stay up to date on best practices in the ever evolving IT industry stemming from prominent commercial sectors companies/vendors.
Gartner provides an IT analysts focused on Federal Government IT activities. Services are provided in all areas of IT including but not limited to the following topic areas: Data Architecture, Data Modeling, IT Architecture, IT Asset Management, Enterprise Architecture, Information governance and master data management programs, IT cost optimization, IT Strategic Planning, Risk Management, Portal and Web Strategies, Virtualization and Mobile Technologies. Given the diversity of the mission analysis is often required that crosses into one or more topic areas concurrently. The NCIS has both reactive and proactive IT requirements which often require quick turnaround for decisions and pricing to provide courses of action to provide the solution required for the mission.  Information is exchanged with Gartner using phone calls, live chats, on-site visits, reports and custom analysis. Gartner is the largest and most recognized source of analysis in the IT industry and within the Federal Government. Gartner provides its clients with a variety of support services that enable them to effectively implement strategic and tactical IT solutions as well as chart a prudent future technology course. Gartner covers more topics than any other firm considered and is the only one that is specifically focused on IT technical aspects in both the depth and breadth that NCIS ITD requires. These topics scan the entire spectrum of IT. Additionally, Gartner has unlimited access to over 650 research analyst worldwide. No other firm can offer this level of specific IT research and advisory severs and support in as many topic areas. No other research company can match Gartner in total analysts, CIO members, Major IT Coverage Areas, Published IT documents or sponsored events. For the reasons above, the NCIS ITD has determined that Gartner is the only research organization that can provide this comprehensive breadth and depth of role based, advisory, research, and comparative measurement services specifically focusing on IT support within the Federal Government.
5.  DETERMINATION OF THE BEST VALUE:  GSA has determined the prices of (supplies, OR fixed-price services, OR rates for services offered at hourly rates), of the schedule contracts to be fair and reasonable for the purpose of establishing the schedule contract. Therefore, ordering activities are not required to make a separate determination of fair and reasonable pricing, except for a price evaluation as required by 8.405-2(d). By placing an order against a schedule contract using the procedures in 8.405, the ordering activity has concluded that the order represents the best value (as defined in FAR 2.101) and results in the lowest overall cost alternative (considering price, special features, administrative costs, etc.) to meet the Government's needs. .
6.  DESCRIPTION OF MARKET RESEARCH:  The requiring activity and contracting activity have conducted market research among schedule holders.   <Provide a description of the market research conducted among schedule holders and the results OR a statement of the reason market research was not conducted.>  The requiring activity certifies that the requirement can be met by a commercial item and provides supporting documentation which is attached. 

The Government has research on the requirement for IT research and advisory services as required and stated in this document and the PWS.  The Government has researched utilizing websites and has experience utilizing IT research and advisory services with Gartner along with other Government peers. This research and experience has proven that only Gartner is focused on IT functional areas, experience with the Department of Defense an Intelligence Community in addition to the breadth and depth of research required by the NCIS ITD.
7.  ANY OTHER SUPPORTING FACTS: This procurement uses a GSA Schedule and will be solicited and awarded in accordance with FAR Subpart 8.4. 
Gartner has the proven capability to provide both classified and non-classified information technology research and advisory services. Gartner provides analysts who are cleared at the GENSER secret level.  This clearance level for IT research is vital for NCIS.  Gartner's analysts perform in-depth evaluations on vendors and trends within discrete information technology segments including military, intelligence communities, law enforcement, and the commercial sector. The Gartner executive advisor provides the CIO with access to a member-driven agenda of in-depth evaluations on vendors, trends, risks, and opportunities all within the very specific context unique to CIO.  They also provide specific technical research and advisory services for implementation level IT management along with planning and executive level IT expertise. The CIO Essentials membership paired with IT symposium provides the NCIS CIO with access to a CIO peer network of more than 4,000 CIOs worldwide. Their magic quadrant reviews of IT industry/best of breed and analysts specific research in a variety of IT areas allow for the acceleration of decision making and planning efforts. The NCIS IT Directorate (lTD) will have access to research via the Gartner website, ability request both classified (SECRET level) and unclassified document reviews, on-site discussion in our Federal secure facility, the unlimited opportunity to talk with the analysts and to meet with these analysts at a variety of events.  

Gartner Inc. has a dedicated Federal Practice encompassing over 90 consultants with security clearances who provide consulting services for all four Military Services, the Department of Defense, and other Federal Agencies which provides Gartner Inc. with expertise and appreciation of the IT challenges and fiscal constraints faced by NCIS.  

8.  ACTIONS TAKEN TO REMOVE BARRIERS TO COMPETITION:  All future requirements will be handled on a case-by-case basis.

SOURCE SELECTION INFORMATION – SEE FAR 2.101 and 3.104
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