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1.0 INTRODUCTION

This Performance Work Statement (PWS) defines the requirements and tasks to provide Operations and Maintenance support for Tactical Training Range systems and equipment.  The contractor shall provide the necessary program management, operations, maintenance, engineering, and support functions required to support range activities.

2.0 BACKGROUND

The Combined Tactical Training Range (CTTR) supports aircrew training from basic to advanced levels, and from single aircraft sorties to air wing level to DoD-level exercises.  The CTTR provides and supports multi-service training in a simulated and controlled hostile environment utilizing various combinations of air and ground training scenarios.
3.0 SCOPE

The purpose of this contract is to provide operations and maintenance (O&M) support to the CTTR under the auspices of Commander, Naval Air Forces Command, Pacific (CNAP) and United States Fleet Forces (USFF).  The O&M contractor shall assist Naval Surface Warfare Center, Corona Division (NSWC COR), under the direction of CNAP and CNAL in operating and maintaining the CTTR in support of tactical, operational, and strategic warfare training requirements.

CTTR locations and associated range areas are as follows:  Naval Air Station (NAS) Fallon, NV; NAS Lemoore; Marine Corps Air Station (MCAS) Yuma, AZ; MCAS Miramar, CA; Naval Air Facility (NAF) El Centro, CA;  MCAS Cherry Point, NC; Mid-Atlantic Electronic Warfare (MAEWR), NC; NAS Oceana, VA; Fleet Area Control and Surveillance Facility Virginia Capes (FACSFAC VACAPES), VA; MCAS Beaufort, SC; Pinecastle Range Complex, FL, and NAS Key West, FL.  Mission types and operating hours appear in Annex 1 (Mission Types and Operations Support).  Systems, equipment, and facilities to be operated and maintained under this contract are identified in Annex 2 (System and Equipment Description), Annex 3 (Government Furnished Property (GFP)), and Annex 4 (Government Furnished Facilities (GFF) and Support Requirements).  CTTR support requires mobilization of equipment, facilities, and exercise support at the various locations; China Lake, San Clemente Island, Camp Pendleton, Twenty-nine Palms, or other military facilities and ranges may be added to or deleted from these requirements during the course of the contract.

The following objectives represent the overall outcomes the government is procuring.  These requirements represent specific tasks, outcomes, and/or standards that must be achieved in support of the overall objectives.  These objectives are of paramount importance in the execution of these performance requirements:

Objective 1—Ensure that systems, equipment, facilities, and range areas operate and function effectively in support of warfare training requirements.

Objective 2—In collaboration with the site Range Systems Manager (RSM), operate, maintain, and develop systems to ensure that each objective of every scheduled mission is achieved to the satisfaction of customers including military aviators, other military units, squadron commanders, and stakeholders of Inter Deployment Training Cycle.

Objective 3—Ensure customer satisfaction to the highest degree possible throughout the period of performance, through responsive, dependable, flexible, and innovative delivery of support services.  In collaboration with each site RSM, promote a customers -centered culture that delivers user-friendly products and services.

Objective 4—Attain best value O&M products and services at each site, utilizing best commercial practices when practical.

Objective 5—Provide on-demand, ready access to contractor-maintained data to support financial planning, range utilization evaluation, contract cost management, contract performance assessment, and contract administration activities.

4.0 APPLICABLE DOCUMENTS

The documents that are applicable to this PWS are listed in Annex 5 (Applicable Documents).  The effective issue is the listed document or the thereafter modified or superseded document.  Abbreviation and acronyms applicable to this contract and associated documents are listed in Annex 6 (Abbreviations and Acronyms).

5.0 REQUIREMENTS

5.1 PROGRAM MANAGEMENT

Overview - The purpose of the Program Management function is to manage contract resources and to coordinate and direct the efforts of all functional areas to fulfill the requirements of the PWS and to meet the objectives defined above.

The contractor will be evaluated on how management actions effect the overall program and the  ability of the contractor to demonstrate initiative by acting independently and providing original approaches to new developments or a novel approach to solve particular problems which benefits the program and to respond to government issues that require resolution.

Contract management efforts and actions shall demonstrate program support that results in a proactive approach enhancing the overall CTTR Program; an initiative at a minimum of three of the six sites; in the resolution of a minimum of 75 percent of issues identified by the government. 
5.1.1 Contract Management

Manage all areas of this contract in accordance with (IAW) ISO 9001:2000 to ensure that all training/program objectives identified for every scheduled mission are fully supported.

5.1.1.1 Quality of Data and Deliverables

Deliver or input into Range Information Management System (RIMS) all Contract Data Requirements List (CDRL) data IAW the reference CDRL on time and complete, with no more than one (1) CDRL needing corrections per quarter or delivered 10 days late.
5.1.1.2 Program Status Report

Report program status IAW Contract Data Requirements List (CDRL) A001 (Program Status Report).

5.1.1.3 Decision-Making Authority

Provide full-time on-site supervision with decision-making authority for local requirements at the following locations: NAS Fallon, MCAS Yuma, NAS Oceana, MCAS Cherry Point,  MCAS Beaufort, Pinecastle Range Complex, and NAS Key West.  Provide written notification of delegation of authority in the absence of the responsible manager or supervisor IAW CDRL A001.

5.1.1.4 Outside Agencies/Contractors

Support efforts by other RSM approved government agencies or outside contractors who are required to perform services in conjunction with the requirements of this contract at any location covered under this contract.

5.1.1.5 Qualified Contract Workforce

Provide a qualified workforce at or above technical levels proposed.  Qualified persons are defined as one that meet or exceeds education, experience, training, and certification job or system qualification requirements for the position.   

1) Manage the contract workforce such that 85 percent of the workforce for each place of performance shall be deemed qualified.
2) Manage the contract workforce such that no key-personnel positions shall be vacant for more than 60 calendar days.
3) Manage the contract workforce such that no non-key personnel positions shall be vacant for more than 75 calendar days.
Maintain the contract current workforce information with updates IAW A007 Workforce Changes.

5.1.1.5.1 Provide the government with Provide contractor personnel who are U. S. citizens and when required, possess valid Secret security clearances.  Secret Clearance waivers for any contract position must be approved in writing by the Task Order Manager (TOM).

5.1.1.6 Vehicle and Watercraft Registration

Register, license, and obtain necessary permits required for vehicles, watercraft, and special purpose vehicles IAW DoD Directive 4500.36, Chapter 8, and all state motor vehicle regulations.  Prominently display applicable contractor identification decals on all contractor-operated vehicles IAW DoD Directive 4500.36, Chapter 11, and at Yuma only, MCAS Yuma Station Order P5560.3.

5.1.2 Financial Management

Manage contract funds such that contract requirements are accomplished within the negotiated contract ceiling.  Ensure that corporate systems support the government Work Breakdown Structure (WBS) Annex 7 reporting requirements and cost data reported without errors.
5.1.2.1 Cost Control

For each place of performance, contractor cost control efforts and actions, against the approved budget submitted IAW CDRL A002, Funds Status Report, shall result in cumulative labor cost variance of no more than 2 percent for the fiscal year. 
5.1.2.2 Funds Status Report

The contractor shall develop a contract budget and report financial status IAW CDRL A002, Funds Status Report. 
5.1.2.3 Work Breakdown Structure Report

The contractor shall capture and report cost data IAW CDRL A003, Unified Range Reporting List (URRL) WBS Report and Annex 7, Information Management System (IMS) and the Work Breakdown Structure.
5.1.2.4 Overtime

Obtain verbal approval for overtime from the RSM prior to performance.  Follow-up with written approval from the RSM for the actual overtime expended each week.

5.1.3 Information Management

Ensure that all range information (i.e., data, documentation, and reports) is efficiently managed in an integrated enterprise management system and enables access to range information by all CTTR government and contractor personnel.  Information required to be maintained “on-line” under the paragraphs of this PWS refers to the electronic information in this enterprise management system. Ensure compliance with Information Assurance requirements IAW DoD Directive 8500.1.  Utilize Microsoft Office or other TOM-approved software programs to ensure compatibility with Navy/Marine Corps Internet (NMCI) requirements.  Report formats applicable to two or more sites shall be standardized.  The format shall be approved by the TOM. 
5.1.3.1 Information Management Program
The Information Management Program consists of Commercial Off The Shelf applications tailored to meet the requirements of the functional areas of the contract and the associated documentation required to populate and maintain the program.  This set of applications is referred to as the IMS.  The documentation is located in and controlled by the QMS.  Annex 7 Information Management System (IMS) and the Work Breakdown Structure.

5.1.3.2 CTTR IMS Responsibilities

The contractor shall be responsible to operate, maintain, and administer the CTTR IMS to ensure availability across all sites.  All sites are required to enter data outlined in the PWS and according to the plans and work instructions of this contract.  The contractor is responsible for administration of user accounts and passwords, roles and responsibilities of the applications, data quality, and data integrity. 

5.1.3.3 The contractor shall utilize the IMS for management of record and report data throughout all contract areas to facilitate contract performance and assist the government to articulate the costs and benefits the training ranges provide to the war-fighter.  The contractor shall also provide improvement suggestions and assist in the improvement of the IMS.

5.1.3.4 The contractor shall efficiently input and maintain range information (e.g., data, documents, reports) in a coordinated and standardized manner across the CTTR.  The contractor shall identify and develop uniform data entry processes, procedures, and definitions across all sites of the contract.  The contractor shall be responsible to validate all range data for completeness, accuracy, and compliance.  The contractor shall develop and implement procedures, controls and rules to ensure that data is entered, maintained, and delivered in a standardized and accurate format.

The contractor shall administer and control the IMS.  Access will be provided to government and contract employees as specified by the TOM.  The contractor shall develop, follow, and maintain procedures necessary to prevent unauthorized changes to the IMS.  

5.1.3.5 CTTR IMS Modifications 

The contractor is responsible to identify and document any required changes to the CTTR IMS to improve business processes, data collection, and reports and analysis.  Any support required for IMS modifications will be separately tasked through this contract.

The contractor shall provide recommendations to enhance the efficiency and effectiveness of the IMS to the government IAW IMS Change Management Plan and Change Request procedure, CTTR-PM-IM-003-PLN and CTTR-PM-IM-002-PCD.  These enhancements can be to maintain or expand the current capability of the IMS.  The Engineering Program within this contract will be utilized to control the IMS.  Modifications required to sustain capability will utilize the contractor’s configuration control procedures where as capability enhancements will be controlled using the contract tasking procedure.  This will result in the contractor maintaining the capability and the government controlling the growth.

5.1.3.6 IMS Data Interface Responsibilities

The contractor is responsible to develop an interface with corporate business systems to automate data collection of financial data in accordance with the interface engine that is provided by the government.  Any alternative interfacing design needs to be approved by the government prior to implementation.  The contractor is also responsible to maintain this interface, along with an interface with the US Air Force RAMPOD system for TCTS maintenance data.

The contractor shall ensure compliance with Information Assurance requirements IAW DoD Directive 8500.1.Contract Deliverables

5.1.4 Training
Ensure that required employee skill and experience levels meet the approved PDs for the duration of the contract.

5.1.4.1 Training Plan

Maintain a Training and Certification Program IAW CDRL A004 (Training and Certification Program Plan).

5.1.4.2 Training Approval

Obtain written approval from the RSM and ATOM for all training except on-the-job training (OJT).

5.1.4.3 Safety At Height Training

Obtain and maintain current Safety at Height Occupational Safety and Health Administration (OSHA) based training for any position at all sites associated with working at height as defined by OSHA.
5.1.4.4 Water Survival Training

Obtain and maintain current Water Survival Training for  personnel that access remote sites via helicopter in an ocean environment.  The survival training should include Helicopter Emergency Egress Device (HEED) or Helicopter Aircrew Breathing Device (HABD) training.
5.1.4.5 Laser System Safety Training

Designate two (2) persons as Laser System Safety Officers (LSSO), one (1) primary, and one (1) alternate, to assist the government in managing the local Laser Safety System Program.  The government will provide initial Laser System Safety certification and thereafter the contractor is responsible for the training. (Pinecastle Only)

5.1.5 Safety

Ensure contract efforts are managed to prevent injury or damage to contractor, government, or civilian personnel or property.

5.1.5.1 Safety and Health Plan

Maintain a Occupational Safety and Health (OSH) Program and update IAW CDRL A005 (Occupational & Safety & Health Plan).

5.1.5.2 Material Safety Data Sheet (MSDS)

Manage the MSDS program IAW Occupational Safety and Health Administration (OSHA) and 29 CFR 1910.1200.

5.1.5.3 Safety Reports

Submit to the TOM and to the cognizant RSM a copy of each safety report submitted to any cognizant agency or local base authorities under this contract, concurrently with the original submittal.

5.1.5.4 Accident/Incident Reporting

Report all mishaps involving damage to property or injury to personnel IAW CDRL A006 (Accident / Incident Report).

5.1.5.4.1 Provide written documentation to the RSM of the circumstances surrounding any potentially dangerous situation.

5.1.5.5 Joint Deficiency Reporting System (JDRS) Reporting

The contractor shall coordinate in advance with the cognizant RSM all Tactical Combat Training System (TCTS) Airborne Subsystem (AS) Deficiency Reports (DR) reported to the Joint Deficiency Reporting System (JDRS) web site .Fire-Fighting Equipment

5.1.5.6 Fire-Fighting Equipment

Provide and maintain all required stationary and portable fire-fighting equipment at all range locations where not provided/maintained by the local base fire department, IAW 29 CFR 1910.157(g) Fire Extinguishers.

5.1.5.7 Safety Support

Provide and maintain all appropriate safety equipment, obstruction lighting, and signs at all contract facilities and remote sites not otherwise provided or maintained by local base Facilities Management/Public Works Departments.

5.1.5.8 Vehicle Safety

Ensure that each contract vehicle is equipped with 2-way radios and/or other communications, navigation, and safety equipment as appropriate for its intended use, within 10 working days of receipt of vehicle.

5.1.5.9 Personnel Safety

Ensure that a minimum of two qualified personnel are present whenever safety is an issue.  

5.1.5.10 Environmental Compliance

Ensure environmental compliance IAW 29 CFR 1910.120, 29 CFR 1926.65 (e), 40 CFR 110, 40 CFR 112, MCAS Yuma Station Order 6280.3E, US Department of Agriculture (USDA) Forest Service, Term Special Use Permit (Pinecastle), and MCAS Cherry Point Air Station Orders 11010.1 and 5090.5.

5.1.5.10.1 Handle and account for Multi-spectral cues under the provisions of NAVSEA OP5 Vol. 1 Rev 7. 

5.1.5.11 Inspections

Cooperate fully with health, safety, or environmental inspectors from local, State, or Federal agencies.  Coordinate with the RSM when responding to inspection requests and/or requests for document production.

5.1.5.12 Range Access Briefs

Log and issue Range Access Brief Certificates and Vehicle Range Access Certificates for employees of the range O&M contractor or his subcontractor(s) IAW NAVSTKAIRWARCENINST 3752.1. (Fallon only)

5.2 OPERATIONS

Overview - Operations are conducted at each of the ranges IAW the Daily Range Schedule (DRS) and utilizing a wide variety of electronic systems and equipment designed to train/test combat units in the use of offensive and defensive tactics necessary to survive in a hostile environment.  The focus of operations is to ensure that the training/program objectives for each scheduled mission are fully supported. Operations are divided into pre-mission, mission, post-mission, and other support areas.  Primary responsibilities of operations are to coordinate range resources, operate range systems and equipment, schedule missions, monitor mission progress, reconstruct debriefs, and document range utilization.  A Mission Summary Form (MSF) is completed for each mission to record all significant information and the training received.  

Contractor efforts and actions relative to operations and mission support effectiveness at meeting DRS objectives shall result in a rating greater than or equal to 90 percent as identified in the Quality Assurance Surveillance Plan (QASP).
Operations and mission support shall result in no more than 3 verified customer feedback complaints received per quarter at each place of performance.  Customer feedback sources can be military training events participants, NSWCCOR personnel, or Commands observing or evaluating mission or exercise support.  Valid feedback can take the form of; surveys, MSF remarks, after action reports, naval messages, published media stories, direct verbal remarks, or emails.  The cognizant RSM will weigh positive and negative feedback during each performance evaluation.
5.2.1 Pre-Mission Support

Ensure that all planning and coordination have been completed with each unit requesting range resources, that systems and equipment have been checked out, deployed, and positioned, and that range operational and safety checks have been accomplished in support of all scheduled training missions.

5.2.1.1 Range Resource Requirements

Determine and coordinate range resource requirements needed to support exercises IAW government-published schedules.
5.2.1.2 Mission Summary Form

Initiate the collection of data for all supported missions IAW CDRL B001 (Mission Summary Form). 

5.2.1.3 Pre-Operational/Pre-Deployment Checks

Perform pre-operational/pre-deployment equipment checks to meet mission requirements.
5.2.1.3.1 Perform daily pre-operational equipment status checks prior to the first mission of the day in support of the DRS for instrumentation and displays, EW, SRSMS, and communications systems to ensure system and equipment readiness.  Update the on-line Equipment Availability status after the conclusion of daily pre-operational equipment checks and each time the status of equipment changes throughout the day.

5.2.1.3.2 Perform pre-exercise/mission liaison with Air Traffic Control, the Range Operations Department, and other agencies IAW NAVSTKAIRWARCENINST 3752.1. (Fallon only)

5.2.1.3.3 Perform pre-deployment/pre-mission equipment readiness testing for training range equipment.  Update the on-line Equipment Availability status after the conclusion of the pre-deployment equipment readiness testing.

5.2.1.4 Equipment Transportation

Transport equipment to meet mission requirements.

5.2.1.4.1 Transport mobile systems, tactical decoy targets, and other range resources to support the DRS including setup and installation of any temporary communications equipment.

5.2.1.4.2 Transport and install portable instrumentation systems onboard foreign and domestic naval vessels IAW the DRS.  The contractor shall follow International Trade Arm Regulations (ITAR, 22 CFR 122.1) when applicable, and process the appropriate documents as required to install instrumentation on foreign vessels participating in the exercises.
5.2.1.4.3 Transport and deliver IMPASS and TLM equipment to embark/debark locations.

5.2.1.5 Equipment Location Status

Maintain a current on-line record of all equipment on hand, on loan, or otherwise provided to range users or other government entities. Include as a minimum the following:  equipment description, serial number, date loaned, current status, current location and custodian, and expected return date. 

5.2.1.6 Facilitation of Exercise Participants

5.2.1.6.1 Maintain daily contact with various military and civilian personnel, for the purpose of identifying mission requirements, disseminating critical range information, resolving scheduling conflicts, prioritizing user requests, solving daily user problems associated with scheduling changes, and resolving detailed issues regarding Special Use Airspace boundaries and altitudes, Range boundaries, Ground Training Area boundaries, and types of ordnance authorized on the various ranges.
5.2.1.6.2 The contractor shall be responsible to authorize ground access onto the bombing ranges during operating hours IAW local range regulations.  The contractor shall authorize aircraft to conduct laser operations IAW SPAWARINSTPNAVINST 5100 and local military instructions, MCO 5100 (Yuma), OPNAVINST 5100.27 Series (Pinecastle), FACSFACVACAPESINST 3710.1. (Navy Dare Users Manual) .
5.2.1.6.3 The contractor shall facilitate aircraft onto the Military Operational Airspace with Air Traffic Control (ATC) approval, IAW the DRS and local military instructions.
5.2.1.6.4 Provide four (4) Operations Facilitator to facilitate aircraft onto the Navy Dare Bombing Range for all pertinent tactical training sorties and assist in the operation of SRSMS. (Navy Dare Only)

5.2.2 Mission Support

Ensure that all ranges are monitored, that all systems and equipment are operated and monitored IAW the DRS, and that all instrumented exercises and missions are recorded for playback in support of every scheduled training mission.

5.2.2.1 Mission Coordination/Mission Support

Perform mission coordination/liaison for missions identified in Annex 1 (Mission Types and Operations Support).  Coordinate all actions with the government Operations Director and/or designated military personnel.  Mission coordination/liaison functions include, but are not limited to, aircrew liaison, mission data preparation and dissemination, ensuring mission support personnel and systems are ready to support the DRS, monitoring and resolving problems that may occur to minimize impact to training, managing debrief assets to ensure expeditious aircrew debriefings, and responding to other aircrew requests for support. 
Provide the following mission support personnel:  (1) Fallon Senior Mission Coordinator; (1) Fallon Senior Range Control Officer; (3) Fallon Mission Coordinators, (3) Fallon Range Control Officers, (1) Fallon Tactical Data Links (TDL) Interface Control Representative, (1) Yuma Joint Interface Control Officer, (1) Yuma Mission Coordinator, (1) Oceana Mission Coordinator; (1) Cherry Point Mission Coordinator; (2) Cherry Point Mission Coordinators; (1) Beaufort Mission Coordinator; (1) Key West Mission Coordinator; (1) ECTTR Tactical Data and Information Link (TADIL) Interface Control Coordinator; and (1) ECTTR TADIL Interface Control Analyst.

5.2.2.1.1 Operate the range systems and train, advise, and assist government personnel in the operation of the range systems.

5.2.2.1.2 Support, man, operate, and monitor training range equipment and other associated systems, concurrently, in support of the DRS and exercise requirements.  Record and transmit mission data during exercises and mobile support cell operations.

5.2.2.1.3 Provide mission liaison with Air Traffic Control and the Range Operations Center.  (Fallon only)

5.2.2.1.4 Provide ship riders for LATR in support of mission requirements as defined in Annex 1.

5.2.2.1.5 Acknowledge and process all applicable mission check-in /check-out calls and/or airborne communications when government/military personnel are not present.

5.2.2.1.6 Monitor all scheduled range (ground and airspace) areas for each supported mission.  Document any potentially unsafe or dangerous conditions including any violations of local range instructions IAW CDRL B001 (Mission Summary Form).

5.2.2.1.7 Communicate with aircrew during training missions to provide information needed to help them successfully complete their training objectives.  Information may include environmental conditions, range and target information, instrumentation status, weapon impact scores, and communications IAW current terminology and practices.

5.2.2.1.8 Assist with communications and coordination in the event of an aircraft or other emergency.  Record data and secure it IAW government guidance.

5.2.2.1.9 Provide TDL equipment operation, training, troubleshooting and management support for all agencies participating in, or supporting, Fallon and Yuma TDL training operations.  Support includes, but is not limited to, operating, monitoring, data collection, analysis and status reporting of TDL equipment during TDL training operations; training of applicable civilian and military personnel in the operation of Fallon and Yuma TDL equipment; coordination of TDL settings with operation participants; coordination and operation of TDL cryptographic equipment; coordination with external TDL communities to ensure the Fallon and Yuma TDL infrastructure is compatible with and capitalizes on the existing DoD TDL infrastructure.

5.2.2.1.10 Signal Training

READ Mike Dolans Stuff this should identify that there is Top Secret/SCI involved in some mission support. 
5.2.2.2 Work Order Initiation

Initiate maintenance work orders IAW Annex 7 for range equipment/systems that failed to function properly during a mission.  Annotate the failure/malfunction IAW CDRL B001 (Mission Summary Form).

5.2.2.3 Visual Cueing Devices
Operate, handle, and account for Smokey SAM, Omega, and Stinger visual cues under the provisions of NASFINST 8020.14, NASFINST 8020.4 series and MCAS Yuma Station Order 3710.6.

5.2.2.4 Multi-Spectral Cues

Operate multi-spectral cues listed in Annex 2, Table 11-12 IAW Marine Corps Orders 8020.10(a) and 8023.3(a), and MCAS Cherry Point Air Station Order 8020.1.

5.2.2.5 Pinecastle Off Range Road Guards

Perform collateral duties as off range road guards to advise the public of range activities during exercises when required. (Pinecastle Only).

5.2.3 Post-Mission Support

Ensure successful closure of every training mission by archiving data, supporting debriefs, delivering reports, and securing/recovering mission equipment.

5.2.3.1 Debriefs
Schedule and coordinate the use of debriefing facilities.

5.2.3.2 MSF Completion

Complete the MSF for each scheduled mission IAW CDRL B001.

5.2.3.3 Post-Mission/Exercise Data

Assemble and organize post-mission/exercise data, and make it available for debrief.  Provide post-exercise data to military participants and staffs as recorded on the MSF.  

5.2.3.4 Range Utilization Data Entry

5.2.3.4.1 Input MSF data into the Target and Range Information Management System (TRIMS) database after completion of a mission IAW COMFLTFORCOM 3624.1A.

5.2.3.4.2 Input all applicable Airspace, and other utilization data into the Government-provided database IAW CDRL B001.
5.2.3.5 Equipment Recovery

Recover deployed or mobile range resources at the completion of missions/exercises.  Secure all systems and equipment that remain on the range.  Equipment locations typically include aircraft, naval vessels, exercise platforms, and range sites.
5.2.3.6 Bomb Dummy Unit (BDU)

When a Bomb Dummy Unit (BDU) release is scheduled and executed, submit a Government-provided scoring record sheet not later than 0900 of the day following the BDU release.  Recover each expended BDU and return it to NAVSTKAIRWARCEN. (Fallon only)

5.2.4 Other Operations Support

Ensure that scheduled or RSM-approved requirements for Specialized, Test and Evaluation events and range facility tours/site visits are supported.

5.2.4.1 Range Test Support

Provide support for special test projects at locations as approved by the TOM or site RSM. This requirement will be performed on a not-to-interfere basis, with existing contract resources.

5.2.4.1.1 Provide test results from special testing/evaluation exercises to the government as requested by the RSM.

5.2.4.1.2 Conduct and monitor ground and airborne tests of modified, updated or new systems or equipment when requested by the RSM.

5.2.4.2 Operator Support

Provide equipment operator training, to include start-up and checkout procedures, for government personnel or other contractor personnel when they will be operating the equipment, and when authorized by the site RSM.

5.2.4.3 Range Tours/Site Visits

Conduct range facility tours/site visits for aircrews, military, civilian, and government personnel, and demonstrate systems/equipment operation to authorized personnel as requested by the government.  Report these occurrences IAW CDRL A001.

5.2.4.4 Deployment of Yuma TRTG/TASET

Deploy (Yuma only) the Tactical Radar Threat Generator (TRTG) and the TACTS ACMI Slewable Emitter Threats (TASET) to:

(1) Marine Corps Air-Ground Combat Center (MCAGCC) Twenty-nine Palms, Ca when scheduled (approximately 12 times per year, four days per trip, to support Combined Arms Exercises);

(2) Marine Corps Base Camp Pendleton, Ca, when requested, on a not to interfere basis with other Yuma area operating requirements.

5.2.4.5 Support at non-TTR locations

Provide specialized support to non-TTR locations as approved by the TOM or site RSM. This requirement will be performed on a not-to-interfere basis, with existing contract resources.

5.2.4.6 Frequency Management Support

5.2.4.6.1 Provide frequency spectrum database support and document archiving for contract systems and equipment.

5.2.4.6.2 Develop a working knowledge of the Automated Spectrum Planning, Engineering, Coordination, and Tracking System (ASPECTS) and/or the SPECTRUM-21 database.  Maintain an on-line database of all active and authorized frequencies used on the ranges. Document all frequencies radiating from any system or equipment operated/maintained under this contract.

5.2.4.6.3 Participate in the resolution of spectrum interference issues between the range, range users, and other Department of Defense (DOD) and non-DOD agencies and organizations when requested by the RSM.

5.2.4.6.4 Participate in range frequency/spectrum meetings as requested by the site RSM.

5.2.4.6.5 Review frequency assignments and allocations, and request the renewal of required temporary-use and permanent permits through the responsible NSWC government person.  

5.2.4.6.6 Maintain a copy of the unclassified Spectrum Management Information Database on-line. (Yuma only)

5.2.4.7 Oceana Scheduling Support

Assist the government in the coordination of daily and weekly Range Schedule IAW the Oceana WI-60-12.

5.2.4.8 Natural Disaster/Emergency

Assist the government in securing all equipment and buildings IAW local instructions in the event of, or threat of, a natural disaster, fire, national/state emergency or any other contingency. 

5.2.4.9 Electromagnetic Emissions Support
Assist and provide information for Hazards of Electromagnetic Radiation to Ordnance (HERO) and Hazards of Electromagnetic Radiation to Personnel (HERP) studies.

5.2.4.9.1 Schedule and conduct RF monitoring of all CTTR electromagnetic equipment to ensure that all equipment operates IAW approved RF parameters.  Report the results of monitored equipment in CDRL A001.  Ensure that all CTTR electromagnetic equipment is scheduled, monitored, and reported at a minimum of once per year.

5.2.4.10 Operational/Test Data Files and Data Reduction

Maintain files of operational data, diagnostic test data, and off-line data reduction program files for a period of 90 days, or as requested by the RSM.

5.2.4.11 Range Control at MCAS Yuma

Provide sufficient Range Control Specialists to man the MCAS Yuma Range Control Office (RCO) in accordance with Annex 2 paragraph 6.1.2.  Personnel employed as Range Control Specialists must meet the minimum requirements listed in the government approved PD.  The Range Control Specialists shall:

5.2.4.11.1 Augment Range Scheduling Office personnel as required during peak operational hours.  

5.2.4.11.1.1 Prioritize, coordinate, authorize, or deny all known and requested access to the Bob Stump Training Range Complex (BSTRC).

5.2.4.11.1.2 Produce monthly and daily Special Use Airspace, Range, and Ground Training Area schedule after resolving, prioritizing, coordinating, authorizing, or denying conflicting, duplicate, or unscheduled Special Use Airspace and ground training area requests.

5.2.4.11.1.3 Share Webmaster responsibilities for an Airspace and Range Scheduling System.

5.2.4.11.1.4 Maintain daily contact with various military and civilian personnel, for the purpose of identifying mission requirements, disseminating critical range information, resolving scheduling conflicts, prioritizing user requests, solving daily user problems associated with scheduling changes, and resolving detailed issues regarding Special Use Airspace boundaries and altitudes, Range boundaries, Ground Training Area boundaries, and types of ordnance authorized on the various ranges.  

5.2.4.11.1.5 Schedule and confirm same day, add-on Special Use Airspace and ground training area requests with users and communicate with ATC as required to release, or request additional, airspace from Los Angeles Center. 

5.2.4.11.1.6 Provide advisory information (i.e. location of ground evolutions taking place beneath scheduled airspace and the associated times) to assist ATC, aircraft, and ground personnel in maintaining safe airspace, range, and ground training area environments.

5.2.4.11.2 Provide procedural control to the aircraft and personnel occupying the BSTRC.

5.2.4.11.2.1 Perform system checks on all radio equipment prior to the first scheduled mission of each day.

5.2.4.11.2.2 Maintain the capability to communicate with ATC, Station and local emergency personnel, and Station and local law enforcement personnel at all times.

5.2.4.11.2.3  Receive check in-report from inbound aircraft, and (a) annotate quantity and type of ordnance carried by aircraft, (b) confirm that ordnance carried is authorized for the specific range, (c) advise aircraft of airspace and range status , (d) provide any advisories, and (e) after aircraft has conducted a range sweep, authorize ordnance delivery in accordance with applicable range regulations.

5.2.4.11.2.4 Maintain an up-to-date Special Use Airspace, Range, and Ground Training Area status (hot/cold) by digital (by computer program) or manual (by grease pencil and map) means. 

5.2.4.11.2.5 Open and close all “fouled” ranges and ground training areas as directed by the Range Scheduling Officer or his designee.  

5.2.4.11.2.6 Coordinate emergency response and notify appropriate personnel of “serious incidents” that occur within the BSTRC, in accordance with applicable Standard Operating Procedures.  

5.2.4.11.2.7 Receive check-out report from outbound aircraft and (a) annotate quantity and type of ordnance delivered by aircraft, (b) provide any advisories, (c) advise aircraft to contact Yuma Range “Airspace” Control (ATC), (d) contact individual users in the event ordnance expended is not reported in check-out report

5.2.4.11.2.8 Maintain daily contact with various military and civilian personnel, as required, for the purpose of identifying mission requirements, disseminating critical range information, resolving scheduling conflicts, prioritizing user requests, solving daily user problems associated with scheduling changes, and resolving detailed issues regarding Special Use Airspace boundaries and altitudes, Range boundaries, Ground Training Area boundaries, and types of ordnance authorized on the various ranges.  

5.2.4.11.2.9 Create airspace and range schedule summaries (RECAPs).

5.2.4.11.3 Record, compile, and manage Range Use Data. 

5.2.4.11.4 Generate Special Use Airspace, ad hoc, and Training Range Information Management System Reports when required.

5.2.4.11.5  Maintain an in-depth knowledge of, and ensure compliance with, various specific and general publications pertinent to the operation and management of U.S. Naval and Marine Corps aerial gunnery and ground ranges, OPNAVINST P3710.7 (NATOPS), MCO 3570.1 and MCAS Yuma Station Order 3710.6.

5.2.4.11.6 Assist the Range Management Officer in the:

5.2.4.11.6.1 Development of Range Control Office Standard Operating Procedures.

5.2.4.11.6.2 Drafting Memoranda of Agreement.

5.2.4.11.6.3 Drafting Memoranda of Understanding for military and civilian range users.

5.2.4.11.6.4 Updating local Marine Corps Air Station Directives.

5.3 MAINTENANCE

Overview – Availability of systems that fulfill specific training needs is critical to the successful training of combat units.  A comprehensive maintenance program, including preventive and corrective maintenance processes, and job control procedures, will ensure the highest possible availability and longevity of training range systems.   A listing and description of systems, equipment, and facilities applicable to this contract is provided in Annexes 2 through 4.
5.3.1 Maintenance Program

Ensure that a Maintenance Program is developed and implemented to manage preventive and corrective maintenance requirements for maximum availability of range systems and equipment.

5.3.1.1 Maintenance Plan

Maintain a Maintenance Program and update plan IAW CDRL C001 (Maintenance Plan).

5.3.1.1.1 Maintenance Procedures

Manage and document all maintenance actions using the IEMS and WI(s).

5.3.1.1.2 Develop and document detailed preventive maintenance procedures IAW CDRL C001 for systems and equipment listed in Annex 3.

5.3.1.2 Logbooks

Maintain existing maintenance logbooks for each AIS pod and LATR PIP.  .

5.3.1.3 Equipment Availability
Compile and maintain an on-line, real-time status (availability) of all systems and equipment listed in the QASP.  All equipment placed in a non-available (NA) status requires RSM approval.

The contractor maintenance program shall ensure contractor efforts and actions result in the following minimum equipment availability: 

1) Communications Systems greater than or equal to 98 percent,
2) TACTS greater than or equal to 90 percent,

3) LATR greater than or equal to 90 percent,

4) TCTS greater than or equal to 90 percent,

5) SRSMS greater than or equal to 90 percent,

6) IMPASS greater than or equal to 90 percent,

7) Electronic Warfare (EW) greater than or equal to 80 percent.

5.3.1.4 Preventive Maintenance
The contractor maintenance program shall ensure contractor efforts and actions are managed that result in on-time completion of no less than 95 percent of scheduled preventive maintenance actions for range Systems and Equipment identified in the IMS.  At a minimum, scheduled preventive maintenance not completed on-time shall not be more than 2 weeks late.

5.3.1.5 Maintenance Data Quality

The contractor shall ensure a minimum 85 percent confidence level data quality for maintenance data entered into the IMS.  Data quality in this regard refers to the degree of correctness exhibited by the data for which it represents for the real-world construct it refers to.  Data entered is complete, valid, accurate, and consistent.
5.3.1.6 Pod Status

Maintain pod status on-line database, to include pod delay times and pod location.  Maintain pod discrepancy data on-line, including as a minimum: Failure date, event number, squadron, aircraft side number, pod serial number, discrepancy, pod station, and problem resolution.

5.3.1.7  Maintenance Prioritization

Ensure that scheduled and unscheduled system maintenance actions are prioritized with respect to operational requirements. 

5.3.1.7.1 Obtain RSM approval prior to removing any system from the list of available training assets.

5.3.2 Access Road Maintenance

Ensure bombing range, target, target area, and threat site access roads are passable for scheduled events and to perform work tasking.
5.3.2.1 Pinecastle Road Maintenance

Maintain any target, tower, remote site access road identified in Annex 04 and Annex 08 (Site Maps and Geographical Data).  For Pinecastle perform maintenance IAW NASJAXDETINST 3120.1. 

Ensure target area firebreaks located at Pinecastle are clear of vegetation to enable adequate barrier to slow or stop the progress of a bushfire or wildfire.
5.3.2.2 Navy Dare Road Maintenance

Assist government personnel in the maintenance of access roads during non-operations facilitation. 

5.3.2.3 Fallon Road Maintenance

Maintain access roads to targets, target complexes, towers, and remote site access road identified in Annex 4 and Annex 8 (Site Maps and Geographical Data) at Fallon IAW NAVSTKAIRWARCENINST 4790.2. 

5.3.2.3.1 Maintain the roads to the Fallon bombing ranges (without public access) IAW NAVSTKAIRWARCENINST 4790.2. Maintain the roads to Fallon EW and RASS sites in accordance with Bureau of Land Management standards, Churchill County standards, or best commercial practice for dirt or gravel roads with public access.

5.3.2.4 Yuma Road Maintenance

Maintain access roads on the Yuma TACTS/EW Range from the main roads (Roads B1-8, C1-4, E1-8, F1-4, and D2, which receive minimal maintenance from the MCAS Yuma Range Department) to all EW threats and to other contractor-operated sites.  Requirements include grading, filling ruts, watering, and patching blacktop (half-mile section to Baker Peaks).  When necessary to meet mission requirements, provide additional maintenance for main range roads listed above.  Estimated combined distance of roads covered under this section is 50 miles. Control site erosion for all range sites (e.g. EW, TIS, Weapons Impact Scoring Set (WISS)) and compounds (e.g. EW East, EW West, Baker, WISS, LSTSS).

5.3.3 Bombing Range Maintenance and Target/Target Area Maintenance
Maintain the live impact target and associated targets and target areas at Fallon and Pinecastle during scheduled range closures or on a non-interference basis IAW NASJAXDETINST 3120.1 and NAVSTKAIRWARCENINST 4790.2A.
5.3.3.1 Navy Dare Bombing Range Maintenance

Provide one (1) Heavy Equipment Mechanic to assist government personnel in the maintenance of targets and target areas during non-operations facilitation. 

5.3.3.2 Pinecastle Bombing Range Maintenance

Receive, transport, and place as required various military or civilian tracked and wheeled vehicles, conex boxes, and sea vans or other suitably shaped materials for use as targets.  Construct earthen berms around individual targets, construct new targets/areas, and modify/reconfigure existing targets/areas IAW training requirements.  

5.3.3.2.1 Unexploded Ordnance (UXO) Services

Provide one (1) Senior Unexploded Ordnance Supervisor (SUXOS), two (2) Unexploded Ordnance (UXO) Technician Is and two (2) Unexploded Ordnance (UXO) Technician IIIs to perform UXO, AE/MPPEH handling services on Pinecastle bombing ordnance ranges IAW NASJAXDETINST 3120.1, Operational Range Clearance (ORC) Plan, paragraph 2.3.4, and specific, unique to Pinecastle, AE/MPPEH handling SOPs.  Locate, positively identify, remove and transport INERT ordnance items and ordnance/target residue from all targets and target areas to “on range” holding areas.  Locate, positively identify, plot impact point and detonate “in place” all High Explosive (HE) loaded ordnance that failed to function as designed (DUD).  Maintain records of all demolition activities.  Note: The government reserves the right to obtain the services of other contractors or government agencies for the complete demilitarization and removal/salvage of inert ordnance items and associated target scrap/residue from the property occupied by the Pinecastle land ranges.

5.3.3.2.1.1 Expend all military explosive demolition materials on the day received.    
5.3.3.2.1.2 Procure, transport, and store commercial Demolition Materials.  Store commercial Demolition Materials IAW NASJAXDET 8020.1F.
5.3.3.2.1.3 Develop and implement approved explosives and UXO Health and Safety Program in compliance with NAVSEA OP 5, CNO Directive 3000, federal, state, and local health and safety statutes, regulations, and codes.

5.3.3.2.1.4 Develop and implement an Ordnance Quality Control Program Plan (OQCPP) to ensure compliance with all site-specific explosive operation safety requirements.

5.3.3.2.1.5 Analyze and mitigate all operational explosive hazard risks, and safety requirements.

5.3.3.2.1.6 Identify, document, report, and ensure completion of all corrective actions to ensure all explosive operations comply with requirements.

5.3.3.2.1.7 Conduct and document in-depth Quality Control inspections/audits of all explosive ordnance operations at operational ranges to ensure compliance with established procedures.

5.3.3.2.1.8 Conduct, document, and report the results of safety inspections to ensure compliance with all applicable explosives safety policies, standards, regulations, and codes.

5.3.3.2.1.9 Ensure all protective works and equipment used within the exclusion zone are operated in compliance with applicable DoD policy, Department of Defense Explosives Safety Board (DDESB) approvals, federal, state, and local health and safety statues, regulations, and codes.

5.3.3.2.2 Operational Range Clearance (ORC)

5.3.3.2.2.1 Recover surface and sub-surface legacy Material Potentially Presenting an Explosive Hazard (MPPEH) items both in and outside of the ORC Plan annual and five year expanded clearance boundaries.  
5.3.3.2.2.2 Recover known legacy sub-surface MPPEH areas IAW OPNAV 8020.15A.
5.3.3.2.2.3 Inspect, collect, categorize, demilitarize, segregate, store, process, and manage Material Potentially Presenting an Explosive Hazard (MPPEH) for release from DOD custody IAW NAVSEA OP 5 Volume 1, Seventh Revision, Chapters 13 and 14 excluding sub-scale munitions (MK76, BDU-33, MK106, BDU-48, MK19, MK23, and Target Practice 20 and 30 mm projectile).
5.3.3.2.2.4 Inspect, collect, segregate, and store sub-scale munitions (MK76, BDU-33, MK106, BDU-48, MK19, MK23, and Target Practice 20 and 30 mm projectile). 
5.3.3.2.2.5 Characterize accumulated waste materials other than anticipated munitions and other debris that may be encountered (i.e. radium, dials, batteries).  Segregate and transport wastes to the designated on-site accumulation point for such materials. Screen and survey scrap material for the presence of radioactivity.  

5.3.3.2.2.6 Establish and demonstrate internal Quality Control program and approach during ORC clearance and MPPEH inspection, categorization, and inert certification operations.

5.3.3.2.2.7   Submit all Standard Operating Procedures (SOPs) and or WIs governing the handling of Ammunition and Explosives and MPPEH to the government Quality Assurance Office and applicable government review offices for required government review signatures IAW NOSSA 8023.11A.
5.3.3.2.2.8 Develop and maintain a master range map displaying the coordinates of all areas known or suspected of containing UXO or other MPPEH IAW DOD 4715.11. 

5.3.3.2.2.9 Maintain a historical file of all UXO related services for the life of the contract.  Provided a CD of files at the end of each FY IAW DOD 4715.11.

5.3.3.2.2.10 Encompass and achieve a safe effective recycling strategy by obtaining "best market value" for the recyclables and ensure that all tire, glass, plastic, and wood trash and hazardous waste is properly disposed of and processed according to all federal, state, Navy and local requirements.
5.3.3.2.2.11 Obtain a certificate of destruction from the smelter or rendering facility retaining or disposing of the demilitarized residue.
5.3.3.3 Fallon Bombing Range Maintenance

Maintain the Fallon bombing ranges, and associated targets and target areas, during government-scheduled range closures and/or non-scheduled range times IAW NAVSTKAIRWARCENINST 4790.2A.  Note:  The government reserves the right to obtain the services of other contractors or government agencies for major range cleanups.

5.3.3.3.1 Develop and implement an approved UXO Health and Safety Program in compliance with NAVSEA OP 5, CNO Directive 3000, federal, state, and local health and safety statutes, regulations, and codes.

5.3.3.3.2 Ensure all Operational Range Clearance functions (including the operation of protective works and equipment) are conducted in compliance with applicable DoD policy, Department of Defense Explosives Safety Board (DDESB) approvals, federal, state, and local health and safety statues, regulations, and codes.

5.3.3.3.3 Upon RSM approval provide UXO explosive disposal capability to West coast ranges.

5.3.3.3.4 Bravo-20 Target Development

Provide a capability to offload and stow target materials being commercially delivered to B-20.  Provide a capability at B-20 for the assembly, handling and stowage of weapons container-based building blocks, IAW government provided specifications, to support the construction of tactical targets at that facility.  Output from this capability is expected to be a minimum of 480 cubes per year. 

5.3.4 Test Measurement and Diagnostic Equipment (TMDE)

Ensure all TMDE remains properly calibrated and the TMDE inventory is complete and appropriate to support test, measurement, and diagnosis of GFP listed in Annex 3.

5.3.4.1 TMDE Calibration and Repair

Manage TMDE calibration schedules and track all repair actions using the IEMS. 
5.3.4.1.1 Ensure that TMDE calibration schedules comply with requirements in the NAVAIR METCAL Instruction 13640.2B or Air Force Instruction (AFI) METCAL 21-113.

5.3.4.2 TMDE Review

Conduct periodic reviews of the current TMDE inventory. Identify any changes to TMDE inventory required to support the systems/equipment listed in Annex 3.

5.3.5 Other Maintenance Support

Ensure the timely accomplishment of miscellaneous or specialized maintenance requirements that are necessary to fully support scheduled missions.

5.3.5.1 Fallon Visual Target Set-up and Maintenance

Provide, set up, and maintain permanent and temporary visual targets on Navy-owned or Navy-withdrawn land IAW Government-provided specifications. (See Annex 08 (Maps, Drawings, and Geographical Data) for locations)
5.3.5.2 Vehicles/Watercraft Maintenance

Provide all levels of maintenance for all Government-furnished vehicles/watercraft listed in Annex 3 and for all contractor-acquired vehicles/watercraft operated under this contract.

5.3.5.3 Power/Heating, Ventilation, and Air Conditioning (HVAC)

Maintain power generation equipment, and HVAC equipment listed in Annex 4 (Government Furnished Facilities and Support Requirements).  Power generation equipment consists of all equipment that is powered from the output of the main distribution panel at each location under this contract, as well as generators and Uninterruptible Power Supplies (UPS).

5.3.5.4 Commercially Provided (Non-Contract) Communications Link Failure

Contact the service provider for resolution of a problem with a communications link or system not under direct contractor maintenance responsibility.  Notify the RSM when inadequate response by a service provider may adversely affect mission support.

5.3.5.5 Specialized Support

Provide occasional specialized maintenance support to non-CTTR locations as approved by the TOM.

5.3.5.6 Cannibalization

Equipment cannibalization is authorized as a temporary solution, with RSM approval, when no suitable spares are available to return the malfunctioning equipment to an operational state.

5.3.5.7 Specialized Transportation

In order for the contractor to adequately provide maintenance support for the remote locations covered under this contract, the contractor shall provide specialized transportation as specified below.  The decision to utilize one of these specialized transportation methods or normal transportation has to be with personnel safety as the predominant factor.  The contractor shall take full responsibility for the decision and service they provide.

5.3.5.7.1 Helicopter Transportation
The contractor shall provide helicopter support for access to remote sites to meet contract requirements when alternate means of transportation are not available or practical.  The applicable sites are identified in Annex 8, Site Maps Drawings and Geographical Data.  The contractor shall ensure the safety program includes the proper management of this requirement IAW 29 CFR 1910.183, Helicopters, for the intended purpose whether it be personnel or equipment transportation.  In addition, this requirement should not preclude government personnel accompanying the contractor.

5.3.5.7.2 Beaufort Off-Shore Transportation 

The contractor shall provide offshore helicopter or boat transportation to repair and service electronic equipment located on ocean platforms.  Off-shore helicopter transportation shall meet or exceed all Department of the Interior, National Business Center, Aircraft Management regulations related to the intended use of the helicopter.  Approximately 60 flight hours are estimated per year to support non-operating condition limited preservation caretaker status of the platforms.  Contract personnel shall be helicopter dunk tank certified prior to traveling via helicopter.  Contract supplied helicopter shall meet minimum specifications equal to an Aerospatiale Twin Star, Aerospatiale A Star, Bell 206LIII or Bell 407.  Boat transportation service maybe utilized when it is deemed most cost effective.  Marine transportation contractors shall be responsible for the safety of their vessel to include proper fender or bumper devices used between the ocean tower and their vessel to preclude damage.  

5.3.5.7.3 VACAPES Off-Shore Transportation
The contractor shall provide for rented boat transportation to repair and service offshore remote interrogators and other electronic equipment located on the 4 ocean towers in Warning Area W-72A/B.  Two trips are estimated per year.

5.3.5.7.4 Cherry Point Off-Shore Transportation

The contractor shall provide boat transportation to Piney Island IAW local work instructions and state/local regulations.
5.3.5.8 Watercraft Transportation
The contractor shall provide boat transportation to access remote offshore locations when required.

5.3.5.9 Weight Handling Equipment

Operate and maintain Weight Handling Equipment IAW NAVFAC P307.

5.3.5.10 Fallon Machine Shop

Operate and maintain the machine shop at the Fallon Centroid to support contract maintenance and engineering efforts.
5.3.5.11 Yuma Repair Facility

Operate and maintain the Yuma Repair Facility at MCAS Yuma to accomplish the low-level repair of YTTR pods, radios, microwave components, and other similar assets.

5.3.5.12 Range Airspace Surveillance System

Provide grounds and communications maintenance for three Range Airspace Surveillance Systems (RASS) radar sets at the Fallon ranges to ensure that they are available to support all scheduled missions. Provide all support required to install, operate and maintain training and mission support equipment at RASS facilities as directed by the TA and in coordination with RASS maintenance personnel. (Fallon only)

Notify the Air Traffic Control Facility Watch Supervisor (ATC FWS) and the RSM prior to starting, and upon completion of, any maintenance action that may disrupt or affect the quality of RASS data, system alarms, or controls.  

5.3.5.13 Out-of-Service Equipment Support

Provide environmental protection and preventive maintenance support for any equipment designated as Out-of-Service.

5.3.5.14 Homestead Air Reserve Base (ARB) Support

Provide preventive and corrective maintenance and software support on an as needed basis for the display systems and pods located at Homestead ARB utilizing Key West personnel.  One trip per quarter to each respective site for PM of display system is required.

5.3.5.15 Navy Dare Systems Support

5.3.5.15.1 Provide one (1) technician to assist the government in maintaining WISS, UHF/VHF radio communication equipment; Wind Indicator (UMQ-5); communication systems, and other functionally independent electronic equipment located at Navy Dare.
5.3.5.16 Cherry Point Range Operations Center Support
Provide communications maintenance support for all network and communications architecture that interfaces with the equipment listed in Table 24, Annex 2, Cherry Point ROC Systems Interface Equipment for the Range Management Divisions (RMD) Range Operations Control (ROC) center at building 4280 MCAS Cherry Point MCOLF Atlantic, and Piney Island (BT-11).  
5.3.6 Facilities

Ensure a neat and clean work environment at each location, including remote sites, where the contractor has responsibility for operation and maintenance.  Ensure facilities upkeep is accomplished as specified in Annex 4 (Government Furnished Facilities and Support Requirements).

5.3.6.1 Facility Support

Perform custodial and facility maintenance services identified in Annex 4 (Government Furnished Facilities and Support Requirements).  Provide all necessary supplies and materials.

5.3.6.2 Minor Facility Repairs

The contractor is authorized to perform minor repairs, safety configuration changes, and preventive maintenance on contractor-occupied facilities when the work will not exceed $2,000.  Approval by the cognizant RSM is required prior to execution of the work or the purchase of any material.

5.3.6.3 Major Facility Repairs

The contractor shall submit written recommendations to the cognizant RSM for major facility repairs or modifications greater than or equal to $2,000.

5.3.6.4 Emergency Facility Repairs

The contractor shall submit requests for emergency repairs by telephone or in writing to the appropriate base Public Works or Facilities Management Trouble Desk with a copy to the cognizant RSM.  The RSM will be informed immediately of all request submittals and all telephonic requests will be followed up immediately in writing.

5.4 PROJECT MANAGEMENT, ENGINEERING, AND CONFIGURATION MANAGEMENT (CM)

Overview - CTTR training requirements change continually to meet changing or emerging threats in other parts of the world.  These changes may require the development of new capabilities or the introduction and integration of new training systems, inter and intra-range communications, and other support equipment onto the ranges.  Additionally, these changes may require the modification or life extension of existing range systems and the communications infrastructure.  In each case, the requirements are accomplished through the Engineering and CM functions, the goal of which is to ensure the achievement of the following desired outcomes:

1. Active systems and equipment are maintainable (sustainment);

2. Inoperable systems and equipment that require engineering expertise are returned to an operational state (sustainment);

3. New and mothballed systems and equipment are brought to an operational and maintainable state (enhancement);

4. Facilities and active systems and equipment are modified or created to meet new and ongoing requirements (enhancement);

5. Cost benefit analysis of projects to assure that the approach is appropriate and beneficial.

5.4.1 Engineering and Project Management

Provide a managed engineering staff that provides expertise to assist the system operators, maintenance technicians, communications technicians, and ensures a disciplined process of system/equipment sustainment and capabilities improvement at each of the local ranges as well as the entire CTTR.  The following identifies the type and quantity of personnel recommended for the engineering staff that shall support the engineering tasking for the CTTR:


Fallon - (1) Engineering/Configuration Lead; (2) Engineer (Electronic Warfare Systems); (4) Field Engineers (Electronic Warfare Systems); (4) Engineer (Instrumentation Systems) (4) Field Engineer (Instrumentation Systems); (3) Engineer (General); (1) Engineer (Network); (2) Specialist (Network); (1) Technical Writer; (3) Surveyors/Drafters; (2) Software Programmers

Yuma – (1) Engineering Lead; (2) Field Engineers (Electronic Warfare Systems); (1) Field Engineer (Instrumentation Systems); (2) Field Engineer (Communications Systems); (1) Librarian Technical Writer; (1) Specialist (Network); (1) Drafter
     ECTTR - (1) Engineering Lead; (1) Engineer (Electronic Warfare Systems); (1) Digital Engineer (Audio/Comm); (1) Radio Frequency (RF) Engineer; (1) Software Engineer;                            (1) Telecommunications Engineer; (1) Systems Engineer; (1) Electrical Engineer; (2) Drafter III; (2) Engineer Technician

5.4.1.1 Engineering and Configuration Management Plan (ECMP)

Maintain an Engineering and Configuration Management Program and update plan IAW CDRL D001 (Engineering and Configuration Management Plan). 

5.4.1.2 Surveying/Drafting

Provide surveying/drafting capability to ensure support for contract equipment, systems, and facilities listed in Annexes 3 and 4.

5.4.1.3 Technical Reports

Provide technical reports to document and disseminate the results of special studies, research, evaluations, or analysis performed IAW CDRL D002 (Technical Reports).

5.4.1.4 Engineering Analyses

Perform engineering analyses on systems/equipment and documentation to determine what actions may be required to provide optimum mission support and system availability.  Provide operational acceptance engineering support for determining system/equipment (operational) effectiveness and suitability.  Provide recommendations on the fielding of systems to support training missions and objectives.  

5.4.1.4.1 Provide results of the analyses, with recommendations for modification, life cycle support, failure analysis, upgrading, and repair IAW CDRL D002 (Technical Report). Provide results of previous reliability, maintainability, and availability (RM&A) data as part of the analyses.

5.4.1.4.2 Determine the type and/or level of system configuration information that is necessary for optimum control of each contract system, facility, or piece of equipment.

5.4.1.5 Temporary Engineering Changes  

Provide/install Temporary Engineering Changes (TECs), system reconfiguration, and additions to equipment and software to support short-term operational test programs IAW the ECMP and CDRL D003 (Configuration Management Change Notice).

5.4.1.6 Project and Engineering Tasks

Provide services in support of government-approved project and engineering tasks.  Ensure task milestone due dates are met for a minimum of 65% of all site tasking per conditions of task directives; remaining 35% are not more than 10 calendar days late.  Actual task labor and cost does not exceed estimates for closed tasks by more than 10% zero deviation without Government approval.  
5.4.1.6.1 Develop documentation and execute government-approved project and engineering tasks IAW CDRLs D004 (Task Response), D005 (Task Directive Documentation), and D006 (Task Closure Record), and the ECMP.

5.4.1.7 On-line Task Listing

Develop and maintain an on-line Task Status Listing for all approved and open tasks IAW CDRL D007 (Task Listing Status).

5.4.1.8 Threat System Overhaul

Mange threat radar engineering tasking including overhauls, refurbishments, and parts replacement.

5.4.1.8.1 Perform overhaul of EW systems as approved by the Cherry Point RSM IAW overhaul schedule provided in Annex 2, Table 9.

5.4.2 Configuration Management (CM)

Ensure that the contractor’s configuration management program and the CM of contract systems, equipment, communications infrastructure, and facilities follow ANSI/EIA 649 or other CM standard developed and maintained by a national or international standards group.

5.4.2.1 Configuration Management Performance

Perform configuration management of communications infrastructure, contract systems, equipment, and facilities IAW ECMP.

5.4.2.1.1 Define and implement CM requirements for suppliers, vendors and subcontractors.

5.4.2.2 Configuration Management Data

Provide configuration identification, configuration status accounting, configuration change, configuration verification, and configuration management program audit data on-line, IAW the ECMP.

5.4.2.3 Temporary Changes

Provide notification of temporary changes to contract systems, equipment, communications infrastructure, software, or facilities IAW CDRL D003 (Configuration Management Change Notice).  This shall include Temporary Engineering Changes (TECs) and changes in configuration or assigned operating parameters due to maintenance requirements or special testing efforts.

5.5 PROGRAM SUPPORT

Overview – The support functions identified in this section are critical to accomplishing the objectives identified in the PWS.  These functions include Security, Quality Assurance (QA), Property Management, and the Technical Library.  The regulations and guidelines that govern some of these functions are as comprehensive as those governing the technical requirements, and must be given appropriate consideration and attention in the performance of the contract.  Technical requirements cannot be met successfully without timely performance of the support functions.

5.5.1 Security

Provide a security program for contractor employees that will result in zero (0) violations or incidents per quarter at places of performance that involve protection of facilities, access control, information assurance, computer networks, computer environments, loss or compromise of classified or sensitive information under the contractor protection, and non adherence to security requirements.
5.5.1.1 Security Program

Maintain a Contract Security Program for all contract locations IAW the Department of Defense (DOD) National Industrial Security Program Operating Manual (NISPOM) (DOD 5220.22-M), SECNAVINST 5510.36, SECNAVINST 5510.30, Strategic Command Directive (SD) 527-1 DoD  Infocon Systems Procedures, Navy Electronic Key Management System (EKMS-1), and CDRL E001 (Security Plan).  This includes, but is not limited to, all assets and equipment at sites listed in Annex 4.  Ensure that applicable provisions of local base security regulations are included.  OPNAVINST 5530.14 (series), Physical Security Manual, Section 0204 may be used as a guide.
Provide a manned security post at the Fallon EW Centroid Facility 24 hours per day, 7 days per week.  Provide a manned security post at the entry gate to B-17, forty hours per week during normal business hours.  Establish visitor control procedures at the entry gates to ensure that authorized site visits by government or government-sponsored personnel are adequately controlled IAW NSAWCINST 3752.1.  The security posts shall be capable of communicating by radio or telephone with military and civilian law enforcement agencies, and with contractor security forces.  

5.5.1.2 Security Points of Contact

Designate in writing to the TOM and RSM the contractor employee(s) responsible for all security-related matters.  Report any change in Security POC designation within 24 hours of change.

5.5.1.3 Security Reporting

Submit to the TOM and to the cognizant Government RSM(s) a copy of each security report submitted to a Cognizant Security Activity (CSA), Cognizant Security Office (CSO), base Security Office, or other Federal authority under NISPOM Chapter 1, Section 3.  Submit each  report concurrently with the original required submittal.

5.5.1.4 Courier Service

Provide courier services to transport classified documents, materials, and equipment between sites.  Contractor personnel assigned courier responsibility shall be qualified IAW DoD 5220.22-M, Section 5-410.
5.5.1.5 COMSEC Support

Manage COMSEC equipment identified in Annex 2, IAW EKMS-1.  The contractor shall participate in any site COMSEC inspection or audit.  IAW EKMS-1, Article 505, the contractor shall not publish COMSEC-related information without prior approval of the base, station or facility EKMS Manager.  Communications Security Material System (CMS) training will be provided by the government.

Appoint the necessary personnel handling COMSEC equipment as Local Element Manager (LEM) in writing and acknowledge with signed receipt IAW EKMS-1 series instructions and local directives.  Every LEM must complete the EKMS Local Element computer based tutorial prior to designation and assumption of duties.  LEM duties are performed collaterally in support of operational requirements.
At NAS Oceana, the contractor shall appoint the appropriate personnel as alternate Local Element Manager (LEM) IAW EKMS-1 and NASOINST 2880.1.  The alternate LEM must complete the CMS Local Holder Custodian computer based tutorial prior to designation and assumption of duties.  These duties are performed collaterally in support of operational requirements.  
5.5.1.6 Information Assurance

Maintain Information Assurance to ensure compliance with security alerts as identified by the government.  Submit a security posture report IAW CDRL E006 (Security Posture Report).Security Violation Reporting

5.5.1.7 Security Violation Reporting

Report security violations/mishaps IAW A006 (Accident & Incident Report)
5.5.1.8 Access Control.
The contractor shall provide dedicated visitor and access control that shall result in no unauthorized access at locations identified below during operating hours identified in Annex 1, Mission Types and Operations Support (J.401).

1) Yuma: MCAS Yuma Bldg. 508, NAF El Centro Bldg. 524, and MCAS Miramar Bldg. 8745.

2) Fallon: Security post at the Fallon Electronic Warfare Centroid Facility 24 hours per day, 7 days per week.  Security post at the entry gate to B-17, 40 hours per week during normal business hours.  Visitor control procedures delineated in the QMS shall be used at the entry gates to ensure that authorized site visits by government or government-sponsored personnel are adequately controlled IAW NAVSTKAIRWARCENINST 3752.1. 

3) Beaufort: MCAS Beaufort Bldg 1078.

4) Cherry Point: MCAS Cherry Point Bldg 4280; Atlantic Outlying Landing Field (OLF) Bldg 7029.

5) NAS Oceana Bldg 310.

6) Key West: NAS Key West Bldg A4082.

7) Pinecastle: Pinecastle Centroid and during operations, road guards to ensure safe operations.

5.5.1.8.1 The contractor shall verify visitor clearances using the Joint Personnel Adjudication System (JPAS) IAW DoD 5220.22-M Chapter 6-104 and Defense Security Services (DSS) recommendations.  The contractor shall provide security entry control badges as delineated within the QMS.
5.5.2 Quality Assurance

The contractor shall utilize the existing CTTR tiered documents to execute their QAP at all places of performance.  

5.5.2.1 Quality Assurance Manual (QAM)

Maintain a Quality Manual IAW CDRL E002 (Quality Manual).
5.5.2.2 On-Line Inspection Schedule

The contractor shall utilize existing on-line schedule of planned inspections, audits, and assessments. Updates shall be delivered IAW CDRL E003 (Annual Schedule of QA Inspections and Audits).

5.5.2.2.1 Perform inspections per the annual inspection schedule.  Provide a summary of all QA inspections and corrective actions and report IAW CDRL A001 (Program Status Report).

5.5.2.3 Work Instructions

Provide updates to existing Work Instructions (WIs) and develop new WIs to document all processes required to operate the range, as well as processes required to operate range systems and equipment IAW CDRL E004 (Work Instructions).  Ensure that all WIs and processes are kept current.   

5.5.2.4 Operational Processes Compliance

Contract employees shall demonstrate an understanding of applicable job processes with the ability to complete tasks using open process documents as a guide.  Government personnel will audit a minimum of 4 randomly selected operational processes per quarter.  The contractor will be notified a minimum of 24 hours prior to each audit.

5.5.3 Property Management
The contractor shall be responsible and accountable for all government property IAW the requirements of the contract to include government property in the possession or control of a subcontractor.  The contractor shall have a system to manage, to control, use, preserve, protect, repair and maintain all government property in its possession IAW Clause 52.245-1.  
The contractor shall manage government property on government installations, on a cost plus-fee basis IAW Clause 52.245-1.  The contractor shall implement the Property Management Systems Procedure Plan IAW Clause 52.245-1.  The contractor shall submit the Property Management Systems Procedure Plan IAW CDRL E005 (Property Management Systems Procedures Plan).  
5.5.3.1 Property Control System

The contractor shall maintain property records IAW Clause 52.245-1 and the IMS.  The contractor shall maintain a complete record of all contract purchases, including actual associated costs (e.g., taxes, shipping) IAW Clauses 52.245-1.
The contractor shall provide Contractor-Acquired Property (CAP) spares replenishment and all other property material, equipment, vehicles or watercraft necessary for performance of the contract.

The contractor shall utilize all items on the contract in support of the contractual requirements IAW the QMS. The contractor shall provide the TOM and cognizant RSM a copy of any property management reports required to be submitted to other cognizant authority IAW Clause 52.245-1.  Reports shall be available to the government in the IMS.  Reports include documents such as Loss Theft Damaged and Destroyed (LTDD) reports, audits and self assessment reports, corrective action, and other property related reports.
5.5.3.2 Special Purchase Authorization

Purchase of kitchen items are normally considered unauthorized.  Specific remote sites where personnel do not have access to amenities (i.e., restaurants, grocery convenience stores, etc.) within a 10 mile radius are authorized kitchen appliances such as ice makers, microwaves, refrigerators etc, if contract funding is available.  Kitchen items do not include paper goods; paper plates, cups, cutlery, etc. or bottled water.  If potable water is not available at a manned remote site, bottle water will be approved on a case by case basis.

1) Beaufort Ocean Towers; M1/R1, M2/R6, R2/R10, R3/R9, R4, R5, R7, and R8.

2) Cherry Point; BT-11, Atlantic Field, Bogue Field, Navy Dare, Merrimon, and Avon Park (deployment site).

3) Fallon; Centroid, EW-2, EW-3, EW-4, EW-7, EW-8, EW-10, EW-11, EW-16, EW-17, EW-28, EW-32, EW-70, B-17 guard shack, EW-71, and EW-72.

4) Pinecastle; Pinecastle Centroid, Pinecastle Range, Rodman Range, and Lake George.

5) Vacapes; Navy Dare and Bodie Island.

6) Yuma; Site 32.
5.5.3.3 Navy Dare Bombing Range Property

The government will retain property management responsibility for all Weapons Impact Scoring Set (WISS); UHF/VHF radio communication equipment; UMQ-5 wind indicator; communication systems; various electronic equipment; and other support items and tools located at the Navy Dare Bombing Range.  The contractor shall be responsible for other CTTR property that might be collocated at the Navy Dare Bombing Range as well as CAP.  The contractor shall notify the government at Navy Dare Bombing Range of all equipment damage while operating or maintaining IAW CDRL A006.  The contractor will not be held financially accountable for damage to property retained under government control.
5.5.3.3.1 Navy Dare Government-Furnished Vehicles/Equipment

The government will provide shared access to trucks, vans, boats, tractors, forklifts, truck wreckers, terrain vehicles/Go-Tracts, push mowers, riding mowers, weed eaters, and chainsaws without operators to support operations and maintain the range IAW Clauses 52.247-25 and 52.247-21.  These items are to be operated only in support of range operations and maintenance under this contract.

5.5.3.4 Homestead Air Reserve Base (ARB) Property

The government will retain property management responsibility for all P5-CTS/TCTS, ancillary systems, and associated property located at Homestead ARB but the contractor shall maintain the equipment in support of range requirements.  The contractor shall be responsible for CAP.  The contractor shall notify the government at Homestead ARB of all equipment damage while operating/maintaining IAW CDRL A006.  The contractor will not be held financially accountable for damage to property retained under government control.
5.5.3.5 Defense Reutilization Management Office (DRMO)

Acquire or dispose of property through DRMO with RSM approval.

5.5.3.6 Hazardous Materials

Procure, store and transport, lubricants, cleaning fluids, and any other toxic chemical or hazardous material IAW 29 CFR 1910, 29 CFR 1910.1200, 49 CFR 173 Subpart B, OPNAVINST 5090.1D, COMNAVREG MIDLANT Instruction 6280.1, MCAS Cherry Point Air Station Order 5090.5, MCAS Beaufort Air Station Order 4570.3A, NAS KWINST 5090.2,  NASFINST 4110.2, and NASJAXINST 5090.1G.  
5.5.3.7 Vehicles

Provide motor vehicles, watercraft, and special purpose vehicles IAW FAR 45.304 when not provided by the government.  Lease all vehicles/watercraft unless purchase is approved by TOM.  Annex 3 provides a listing of GFP vehicles/watercraft.

5.5.3.7.1 Navy Dare County Government-Furnished Vehicles/Equipment

The Government will provide shared access to trucks, vans, boats, tractors, forklifts, truck wreckers, terrain vehicles/Go-Tracts, push mowers, riding mowers, weed eaters, and chainsaws without operators to support operations and maintain the range IAW 52.247-25 and 52.247-21.  These items are to be operated only in support of range operations and maintenance under this contract.

5.5.3.7.2 VACAPES Government-Furnished Vehicles

5.5.3.7.2.1 VACAPES Mobile Range Operation Center (MROC)

The Government will provide shared access to two MROCs located at FACSFAC VACAPES in order to perform contractual requirements in support of Fleet Training IAW 52.247-25 and 52.247-21.  The contractor is responsible to operate and maintain the vehicles and the equipment located in the vehicles.  Fleet training requirements may require the contractor to drive the vehicle to exercise locations.  A Virginia commercial drivers license (CDL) appropriate for the vehicles is required to drive the MROCs.  These vehicles are to be operated only in support of range requirements under this contract.
5.5.3.7.2.2 Battlefield Communications Simulation System (BCSS) Yukon

The Government will provide shared access to one BCSS Yukon located at FACSFAC VACAPES in order to perform contractual requirements in support of Fleet Training IAW 52.247-25 and 52.247-21.  The contractor is responsible to operate and maintain the vehicle and the equipment located in the vehicle.  Fleet training requirements may require the contractor to drive the vehicle to exercise locations.  These vehicles are to be operated only in support of range requirements under this contract.
5.5.3.8 Petroleum, Oil, and Lubricants (POL)

Provide and account for all POL products necessary to operate and maintain contract vehicles, watercraft, and support equipment, and other property IAW FAR 45.5.

5.5.3.8.1 Account separately for off-road diesel used at Fallon range locations and submit totals to the State of Nevada IAW Nevada Department of Motor Vehicles NRS 366.650 (Exempt Uses of Special Fuels). Submit, to the State of Nevada, Tax Return Form 366 Schedule.  (Fallon only)

5.5.3.9 Purchase Approval

Obtain written approval from RSM for any purchase order of $ 3,000 or more, and ATOM approval to issue any purchase order of $5,000 or more.  The contract purchases shall provide justification with genuine reason or explanation for the purchase to include a description of materials, identification of the requiring site location, identification of system and/or contract position, identification of the proposed supplier, and the basis of award.

5.5.3.9.1 Information Technology (IT) Purchase Approval

All IT purchases shall be made in accordance with NAVSEA CIO Policy Memorandum SEA 001/149 and NSWC IT and IA policy, see Annex 5.  IT is defined as the any assembly of computer hardware, firmware, and software used as part of the Information System (IS) to perform DoD information functions.  This definition includes computers, telecommunication equipment, automated ISs, and automatic data processing equipment configured to collect, create communicate, compute, disseminate, process, store, display, and/or control data or information through data manipulation. IT includes any assembly of computer hardware, software, and/or firmware configured to collect, create, communicate, compute, disseminate, process, store, and/or control data or information.

5.5.3.9.1.1 Advance RSM approval is required for purchase of any blank media or removable mass storage devices or device presented to a computer operating system as a drive letter with a file system (e.g., CD, DVD, music CD, movie DVD, USB flash (thumb) drive, USB Hard Disk Drive, floppy, Zip Disk, Magneto-Optical Disk).

5.5.3.9.2 Information Technology (IT) Purchases 

All IT purchases shall be made in accordance with all Navy IT policy and regulations.  IT is defined as the hardware, firmware, and software used as part of the Information System (IS) to perform DoD information functions. This definition includes computers, telecommunications, automated ISs, and automatic data processing equipment. IT includes any assembly of computer hardware, software, and/or firmware configured to collect, create, communicate, compute, disseminate, process, store, and/or control data or information.

5.5.3.10 Extended Inventory Authorization

Due to the vintage nature and foreign origin of equipment operated and maintained by this contract, and the long lead times and expense associated with the acquisition or remanufacture of spares, the contractor is authorized to maintain inventory for periods of time exceeding what is normally considered best.

5.5.4 Technical Library

Ensure that the contents of the Technical Library are current and complete, and that stored material is readily available to both government and contractor personnel. Contents of the Technical Library are listed in Annex 9 (Technical Library).

5.5.4.1 Document Control

Maintain and control the contents of and access to the Technical Library and the On-line Document Database.

5.5.4.1.1 Ensure that access to classified material or information is provided only on a need-to-know basis.

5.5.4.2 On-line Photographic Library

Maintain a current on-line photographic library of threat/radar emitters, targets, target decoys, multi-spectral cues, mobile visual cues, towers, and range maps/overlays.

5.5.4.3 Publications

Procure and maintain current multi-source reference publications to aid in mission coordination and planning. (e.g., Jane’s Military Publications: Land Based Air Defense, Radar and Electronic Warfare Systems, and Air Launched Weapons) as requested by the RSM.

5.5.4.3.1 Publication Updates

Update, publish, and distribute the Tactical User’s Guide and the In-flight Guide to all range customers as required by the RSM.  Maintain an electronic version of both documents (Yuma Only).
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