
PERFORMANCE WORK STATEMENT
Technical Environmental Programs Support

Naval Surface Warfare Center

Port Hueneme Division

1.0. INTRODUCTION
1.01. NSWC PHD is committed to environmental compliance, focusing on an environmental accounting and pollution prevention policy that will sustain the healthy balance between business interests, environmental protection, energy / water conservation and other green initiatives.  We are continuing to develop and promote standard approaches for addressing and resolving complex problems related to environmental initiatives, practices and processes.  
2.00 SCOPE
2.01. NSWC PHD requests contractor services to provide environmental program support to achieve and sustain compliance with applicable environmental laws and regulations of the Federal government, Department of the Navy (DON) and the localities and states in which NSWC PHD Detachments operate (White Sands, NM, Virginia Beach, VA, and San Diego, CA). 

2.02. The contractor shall work as part of the NSWC PHD environmental team, developing formal plans in an organized fashion and setting realistic milestones and objectives and deadlines.  The Plans shall be strategic and functional in nature and in concert with the overall command environmental program. The contractor will provide for a full range of technical support, program management, and administrative services in support of PHD NSWC and detachments environmental programs including environmental protection, energy, water conservation and green initiatives and projects related to mission infrastructure and weapon systems requirements including:

· Air quality

· Water quality

· Drinking water

· Asbestos

· Hazardous waste

· Lead based paint

· Hazardous material

· NEPA

· Noise

· Oil hazardous substances

· Tank compliance

· Pollution prevention

· Solid waste resource recovery

· Emergency planning and response
3.00. APPLICABLE DOCUMENTS

3.01. The contractor shall use environmental accounting to determine approaches and develop tools that can be used to foster accountability and better management practices for achieving environmental goals of: 
· Executive Order 13423
· DOD 5000.1

· SECNAVIST .2C

· OPNAVINST 5090.1C series 
· NAVSEA, NSWC PHDs and other applicable instructions, directives, policies and regulations 
4.00. PERFORMANCE REQUIREMENTS 
4.01. Environmental Management Support

4.01.01. Contractor shall provide environmental professionals who have an expert knowledge and experience in the surveillance of current environmental laws and regulations applicable to PHD NSWCs environmental programs. The contractor must have a broad range of technical expertise in a variety of disciplines including risk communications, knowledge of chemicals and air quality calculations, technical, editing and administrative services. 
4.01.02. The contractor shall ensure that environmental programs prescribed by regulatory instruction are in full compliance. All deviations shall be reported to the Environmental Manager at PHD in writing within 24 hours of discovery.
4.01.03. The contractor shall interview NSWC PHD and detachment personnel as required to ensure adherences to applicable federal, state and local regulations, Navy instructions, policies, NSWC PHD policies and directives; and Detachment specific instructions and procedures.  
4.01.04. The contractor shall take minutes, arrange and attend meetings to support the commands overall environmental initiative. All minutes and meeting summary notes are due to the Environmental Manager within 48 hours of the end of the meeting.
4.01.05. The contractor shall keep the Environmental Manager informed in writing, within 24 hours of discovery, of all incidences, issues, problems, task difficulties which potentially could impact the command environmental program.
4.01.06. The contractor shall maintain and update the Environmental Office and EMS websites monthly or as urgent information relevant to environmental compliance becomes available. A written report shall be made to the Environmental Manager highlighting all changes made to the WEB site by the 3rd day of every month.
4.01.07. Contractor shall develop metrics, measurements to support the evaluation of environmental programs at PHD. The contractor shall evaluate metrics and measurements to provide input to the Environmental Manager on the success or failure of environmental programs at PHD.  Reports are due on the 15th and last day of each month.
4.01.08. The contractor shall support design, development, implementation, delivery and update of Computer Based and live training documentation and present for environmental offices training requirements IAW NSWC PHD policy.

4.01.09. Contractor shall develop various environmental and natural resources awards packages created to reward outstanding performance in promoting environmental quality, natural resources conservation, and protection according to the package criteria.

4.02. ENERGY AND WATER CONSERVATION PROGRAM

4.02.01. The contractor shall provide an energy and water conservation assessment reports to the Environmental Manager covering the following aspects: 
· Renewable energy assessments for applications 

· Renewable energy assessments of existing systems requiring refurbishment and/or upgrading 

· Energy conservation planning and analysis. 

· Evaluation of Cost Analysis Reporting 

Reports of the analyses will be provided in formats specified by the PHD NSWC Energy Management Plan.
4.03. ENVIRONMENTAL QUALITY ASSESSMENTS (EQA)

4.03.01. The contractor shall conduct systematic, objective and comprehensive environmental assessments of NSWC PHD and Detachments.  

4.03.02. The contractor shall review and comply with applicable permits and monitor conditions of compliance.  Develop and use a check-list as a guide and document inspections and assessments.  Conduct interviews with the workforce personnel who participate in or manage a particular practice to determine both their knowledge or awareness of potential impacts and the procedures required to meet regulatory requirements. The contractor shall conduct site visits, document reviews and interviews of key personnel, and review of Internal Assessment Plan (IAP), EQA Reports, and other environmental performance data as required.  

4.03.03. Contractor shall review required documentation (e.g. inspection forms, training certificates, waste turn-in forms, monitoring/analytical results, required management plans, and notifications) and review evidence of compliance (e.g. proper labeling on drums, location of spill control materials, signs of spills or leaks, proper secondary containment, condition of storage containers/tanks, inspection tags on back-flow preventions, and properly functioning oil/water separators).  The contractor shall identify findings, root causes and recommended corrective / preventive actions. The contractor will develop a plan of actions and milestones for approved corrective / preventive actions. 
4.03.04. The contractor shall conduct scheduling and maintaining of the internal assessment plan (IAP) for NSWC PHD and detachment.
4.03.05. The contractor shall be resourceful and collect data and other relevant applicable information.  The data to be collected will include, but not be limited to Federal, State and local regulations; Navy instructions, policies, and directives; and NSWC PHD instructions and procedures.
4.03.06. The contractor shall document the design and implementation of an internal assessment planning.  The internal assessment planning should contain a description of the general approach to inspections schedules and compliance evaluations.
4.03.07. The contractor shall identify roles and responsibilities for implementing the inspections and compliance evaluations problem solving and EMS Reviews.  
4.03.08. The contractor shall provide a summary of the planned inspections and compliance evaluations within 1 week at the start of each Fiscal Year.  These elements are developed through the internal assessment planning process described OPNAV instruction 5090 series.
4.03. POLLUTION PREVENTION (P2) ASSESSMENTS

4.03.01. The contractor shall provide technical support services and assessments for the Pollution Prevention Program.  The assessments will include a systematic, objective and comprehensive review of processes and practices required to reduce pollution from all sources and media in full and sustained compliance regarding requirements at the lowest life cycle cost.  
4.03.02. The contractor shall recommend actions to the Environmental Manager to reduce pollution at its source, reduce the amount of toxic chemicals, waste stream, and recycle waste generated to the maximum extent practicable.  The contractor shall recommend actions to ensure that any wastes remaining are treated or disposed of in a manner protective of public health and the environment in accordance with NSWC PHD 5090.3 Executive Order 13423, OPNAVINST 5090.1C series DOD 5000.1, 2 SECNAVIST .2C and other applicable instructions. 
4.03.03. The contractor shall comply with federal and local requirements while administering NSWC PHD P2 programs furthermore, the contractor shall recommend measures to track progress. The following pollution prevention techniques shall be applied:
· Improved hazardous materials management
· Input substitution 
· Product reformulation
· Process redesign or modification
· Improved operation and maintenance
· Integrated recycling 

4.03.04. The contractor shall identify and evaluate environmental hazards which could impact the environment during the life cycles (including disposal) weapon systems, the types and amounts of pollution from all sources (air, water, noise, etc.) that could be released to the environment, and actions needed to prevent or control the potential environmental impacts. The contractor shall document all findings and recommendations to the Environmental Manger within 1 week of each scheduled evaluation and / or inspection.
4.03.05. The contractor shall consider life-cycle costs, recyclability in the use of environmentally preferable products, waste prevention (including toxicity reduction or elimination), and disposal, as appropriate when making recommendations.
4.03.06. The contractor shall review and collect relevant applicable information supporting P2 assessments to include Federal, State and local regulations; Navy instructions, policies, directives; and NSWC PHD instructions and procedures.  The contractor will make recommendations on changes required to all local instructions in order to maintain compliance with higher level policy and instruction as part of the monthly report (see para 8.07).
4.04. ENVIRONMENTAL MANAGEMENT SYSTEMS

4.04.01. The contractor shall provide technical support services in coordinating, developing and executing EMS related tasks such as, Environmental Aspects and Impacts Analyses, Objectives and Targets Development, and conducting an EMS Gap Analysis, developing metrics and measures to monitor compliance with EMS requirements, and provide NSWC PHD personnel with awareness-level EMS training. 

4.04.02. The contractor shall review and / or develop the following:
· An environmental policy statement consistent with Navy’s NSWC PHD and components of EMS policies.

· An EMS self-assessment, with a prioritized list of aspects, consistent with the Navy, NAVSEA, NSWC PHD EMS policies and guidance. The contractor shall ensure determine where gaps exist between NSWC PHDs systems and the EMS criteria and recommend improvements where applicable. 

· A written plan with defined dates, identified resources, and organizational responsibilities for implementing an EMS consistent with Navy, NSWC PHDs and component of EMS policies. The contractor shall develop plans that recommend, in detail, what actions are needed and who shall be responsible for implementing them, identify resources required, and recommend milestone and deadlines.

4.04.03. The contractor shall demonstrate that NSWC PHD EMS is in force with specific documentation required by local and higher level instruction and policy.
4.05. EMERGENCY PLANNING AND THE COMMUINITY WORKER RIGHT TO KNOW ACT

4.05.01 The contractor shall ensure implementation of the EPCRA requirements of E.O. 13423 (Strengthening Federal Environmental, Energy, and Transportation Management) signed in January 2007 which includes data collecting and compiling information. 
4.05.02. The contractor shall report to the NSWC PHD environmental manager when, in the course of inspection and / or review, any hazardous substance is used or stored; providing an immediate verbal and a written follow-up notice of any substance released over that exceeds the established reportable quantity to all for areas likely to be affected by the release immediately. All reports and notices will be delivered in writing within 24 hours of discovery.
4.05.03. The contractor shall ensure that any Hazardous chemicals present at NSWC PHD in the amount equal to or greater than 500 pounds (or 55 gallons), or the applicable TPQ (whichever is less) for an EHS, and requiring an MSDS under the Occupational Safety and Health Act, has appropriate MSDS labels plainly visible. The contractor will ensure that copies of those MSDSs or a list of the HCs, grouped by hazard category, are kept on file in the NSWC PHD central file system 

4.05.04. The contractor shall ensure NSWC PHD is meeting the reporting requirements of section 311 for applicable HCs. The annual submission is due on 1 March for the previous calendar year.

4.05.05. The contractor shall ensure that any listed toxic chemical (TC) (process or manufactured) in excess of 25,000 pounds, or that otherwise uses any listed TC in a quantity over 10,000 pounds in a calendar year, submits individual release data IAW applicable guiding instructions.
4.06. HAZARDOUS MATERIAL MANAGEMENT & CONTROL PROGRAM WASTE MINIMIZATION PROGRAM
4.06.01. The contractor shall ensure NSWC PHD hazardous material and waste minimization efforts through recommendations on the reduction of hazardous waste generation and disposal. The contractor shall recommend actions to prevent, minimize, or eliminate the use of hazardous material from the NSWC PHD operations by means of substituting less hazardous material in the work place.  The Contractor shall comply with Navy instructions, policies, directives and NSWC PHD instructions and procedures relating to hazardous material management & control. All recommendations shall be submitted in writing to the Environmental Manager.
4.06.02. The contractor shall ensure disposal of hazardous waste for all NSWC PHD activities is in accordance with the requirements of NSWC PHD Hazard Communication Standard, the hazardous waste and emergency response standard, the resource conservation and recovery act, the comprehensive environmental response, compensation, and liability act, and the Superfund amendments and reauthorization act, OPAVNAVINST 5100.23G and 5090.1C.
4.06.03. The contractor shall develop, implement, manage, and revise as necessary an NSWC PHD hazardous material master AUL. The AUL shall include all hazardous material (HM) and any materials having components that meet, or have potential to meet, the definition of HW per 40 CFR 261 during any phase of its existence. The AUL shall include the stock number and item name (for stock numbered items purchased via the stock system) or the product name and manufacturer name as they appear on the product label/material safety data sheet (MSDS). In addition, the AUL shall identify the process (es) for each HM listed. The activity shall maintain this AUL for all HM it allows for use.
4.06.04. The contractor shall develop, implement, and revise as necessary a NSWC PHDs HM inventory that includes, as a minimum, the identity and quantity (by building, code and dept) of HM present at the facility, including whether the material is an extremely hazardous substance, hazardous substance, or toxic chemical as defined under EPCRA.

4.06.04. The contractor shall ensure that HM is uniquely identified for reference, retrieval, and cross reference between the label, MSDS, AUL, and HM inventory.

4.06.05. The contractor shall establish and maintain systems to ensure that all HM is properly labeled per applicable higher-level instruction and maintain an MSDS for all HM issued, received, or brought onto the Facility. This requirement may be enhanced by subscription to an online MSDS service coupled with maintaining hard copies. 
4.06.06. The contractor shall be resourceful and collect data and other relevant applicable information supplied by NSWC PHD and Detachments.  The data to be collected will include, but not be limited to Federal, State and local requirements, reports, documents, surveys, records as evidence to determine compliance and sustainment of programs mentioned throughout this contract.  
4.06.07. The contractor shall recommend implementation procedures to eliminate and/or reduce hazardous materials and hazardous waste through process and equipment changes/modifications, source reduction, material substitution, and recycling/recovery/reuse while supporting the operational readiness of each facility. All recommendations shall be submitted in writing to the Environmental Manager.
4.07. ENVIRONMENTAL PLANNING PROGRAM
4.07.01. The contractor shall analyze potential environmental impacts of proposed actions and alternatives prior NSWC PHD making a decision to execute. The contractor shall write a technical review document outlining the analysis findings submit to the Environmental Manager.   The contractor shall consider the possible environmental impacts of NSWC PHD mission during the planning, training, and operational decision-making processes. 

4.07.02. The contractor shall develop Categorical Exclusions (CATEX) for proposed actions that do not significantly affect the quality of the human environment; do not result in any significant change from existing conditions at the site of the proposed action; and whose effect is primarily economic or social.  Neither an Environmental Assessment nor an Environmental Impact statement is required.  The proposed action must be found on the CATEX list of categorical exclusions, i.e., projects that have been pre-determined not to require more detailed analysis or documentation, is provided in OPNAVINST 5090.1C. 

4.07.03. The contractor shall support the coordination and development of an Environmental Assessment (EA) for proposed actions for which the significance of the impacts to the human environment and controversies regarding environmental effects are unknown. 
4.08. Air Quality Program
4.08.01. The contractor shall conduct surveillance to indentify new sources of pollution and reduce or eliminating pollutant emissions from existing sources. All findings / recommendations shall be submitted in writing to the Environmental Manager for further action.
4.08.02. Contractor surveillance should include spray painting and coating lines, organic solvent degreasing operations, and combustion processes, internal combustion engine, and boilers. Major requirements involve emission inventories preparation for regulated sources and emission control equipment acquisition for newly defined VOCs and new additions and modifications (i.e., realignments and major repairs) to NSWC PHD requirements. 
4.09. Green Procurement Program (GPP)
4.09.01. The contractor shall support sustainment of a NSWC PHD Green Procurement Program (GPP).
4.09.02. The contractor shall author instructions and develop implementation plans in the purchase of environmentally preferable products and services in accordance established Federal green procurement program preference. The GPP applies to all acquisitions from weapon systems programs to individual work center, detachments and appropriate contract services. Implementation strategies should include Training, procurement procedures, roles and responsibilities relevant to NSWC PHDs programs. 

5.00. ESTIMATED TRAVEL
5.01. Although most travel shall be scheduled in advance the contractor shall be adaptable to schedule conflicts that may alter established travel dates.  Anticipated annual travel as follows, but subject to change, is included in Section B fixed price.  
	From
	To
	
	Trip
	Days
	

	
	
	
	
	
	

	NSWC PHD
	White Sands, NM
	
	1
	5
	

	NSWC PHD
	Virginia Beach, VA
	
	1
	5
	


6.00. SPECIAL CONSIDERATIONS
6.01. Security Clearances: The performance of the requirement(s) within this contract does contain classified tasking.  The contractor shall provide a list of personnel and their security clearances to the Contracting Officers Representitave prior to beginning performance of the contract and shall be updated as required.
6.0.2. Security Training Requirements:

6.02.01. The contractor shall comply with all of the security requirements outlined and referenced in the Department of Defense Contract Security Classification Specification.

6.02.02. The contractor shall require all personnel performing this requirement to successfully complete all training required of On-Site personnel. Listing of mandatory training is available at the start of each FY on the NSWC PHD portal.
6.03. Hours of Operations.  The contractor’s standard hours of operation at NSWC PHD shall be 0700-1530 Pacific Time, Monday through Friday.  However, emergent overtime may be required, and coordinated and directed by the Contracting Officer.

6.04. Contractor is not required to work on Federal Holidays, currently as follows:

New Year’s Day

Martin Luther King Birthday

George Washington’s Birthday

Memorial Day

Independence Day

Labor Day

Columbus Day

Veterans Day

Thanksgiving Day

Christmas Day
7.00. LOCATION OF WORK
7.01. NSWC PHD shall provide the contractor workspace for performance of the task at NSWC PHD, 4363 Missile Way, Port Hueneme, CA, and such other locations within the NSWC PHD perimeter as required.

8.00. PERFORMANCE AND DELIVERABLES

8.01. Work on all tasks described shall be performed by the contractor on-site at NSWC PHD. The work completed under this service contract will require deliveries in various forms, such as technical reports, drawing, One-on-Ones, metrics, information gathering, sorting and techniques and implementation processes. 
8.01.01. All Data shall be delivered in electronic format using the Microsoft Office Suite of products compatible with the current government standard. Deliveries will be made within the timeframes specified by the Performance Statement of Work and/or CDRLs.

8.01.02. All data produced as a deliverable or developed as by-product under this contract are Government property.  The Government reserves the right to reproduce and distribute such data as it deems necessary.  
8.01.03. The contractor shall provide (1) hard copy and (1) electronic copy of reports, assessments, inspections or evaluations to NSWC PHD IAW SOW guidelines. The contractor shall responsible for ensuring compliance with all copyright and trademark laws and the appropriate marking of copyrighted and trademarked data, including obtaining permission for use and reproduction by the Government.

8.01.04. Trip reports shall include purpose, outcome, issues, action items, open items, deficiencies, non-compliance, non-conformance and recommendations.  However, recommendations shall be appropriate, accurate, useful and concise.  Notwithstanding, all reports shall be approved by the environmental manager. Travel reports (EQA reports) shall be provided no later than (1) business working week after return from site visits.

8.01.05. Contractor shall ensure all other deliverables are performed and delivered according to the command’s environmental compliance time lines.  Any deviations will be preapproved in writing.

8.01.06. Contractor shall provide Monthly Status Report: Reports shall include actual technical accomplishments and any issues / concerns noted in that month, a proposed schedule of the next months tasks and deliverables, and an expenditure report of funding received.  The reports are due to the environmental managers the 5th of each month.

8.01.07. Other Monthly deliverables (above what has previously been specified)
·  Reactive Organic Compound (ROC)/paint/solvent logs – due by 5th of each month  

· Accumulation Sites Point Assessments - due by 5th of each month 

· Manager and update the command One-One report as requested

· Reutilization and Inventory Management Program (CHRIMP) 30 day inventory review
8.01.08. Other Quarterly deliverables (above what has previously been specified)

· Storm Water Pollution Prevention Assessments 

· Hazardous Materials Locker Assessments  

· Surface Coating Emission Report prepared – due by 5th day of the start of each quarter.

· EMS Executive reports – due by 20th day of the start of each quarter. 

8.01.09. Other Annual deliverables (above what has previously been specified) 
· Multimedia Environmental Self Assessment Reports; initial planning date in June however final report are due August 20th    

· EMS Self-Assessment are due August 20th  

· Develop EMS Management Review materials and presentation August 20th
· Hazardous Materials Locker Assessments Consolidated Hazardous Materials Reutilization and Inventory Management Program (CHRIMP) coordinate with NBVC schedule

· Storm Water Pollution Prevention conducted by the Monday of the last week in February  

· EPCRA Section 311 and 312 Inventories conducted by the Monday of the last week in January 
8.04. Contractor shall set up and arrange meeting/discussion rooms as required.
9.00. GOVERNMENT FURNISHED PROPERTY
9.01. Contractors working in Government buildings and occupying Government spaces will be granted use of Government furnished property to the extent necessary to perform the requirement of this contract.  
10.00. PERSONNEL QUALIFICATIONS
10.01. Contractor shall have a thorough knowledge and understanding of principle, practices and methods applied to successfully managing Navy environmental compliance programs and data reporting requirements.
10.02. Contractor shall have a Bachelor of Science degree or higher; board certified environmental engineer and five years minimum relevant experience.  
10.03. Contractor shall have program and project management skills able to develop, maintain and use gant charts for creating project planning strategies.  
10.04. Contractor shall have the ability to effectively manage projects and programs, providing timely, accurate and high-quality environmental products and services

10.05. Contractor shall have advanced knowledge (formal training) in the areas of  environmental compliance, hazardous material and waste management, hazardous energy, water conservation, green initiatives, waste & emergency response, pollution prevention and NEPA, and auditor's or EMS implementation certificates. 
10.06. The contractor shall be capable of writing multimedia environmental self assessment reports and editing technical documents.  
10.07. The contractor shall be able to produce zero defect reports, manuals and instructions; the documents shall be accurate, user-friendly and concise. 

10.08. The contractor shall be proficient in all Microsoft Office applications including Word, Outlook, Excel, PowerPoint and Project Manager of a version that is compatible with the government standard.  
10.09. Contractor shall be able to analyze new environmental information and requirements; evaluate alternative solutions and carryout actions after changes are approved.
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