SOURCE SELECTION SENSITIVE – SEE FAR 3.104

PERFORMANCE WORK STATEMENT (FOR INFORMATIONAL PURPOSES ONLY)

VIDEO TELECONFERENCE SERVICES AND AUDIO VISUAL SUPPORT SERVICES FOR NAVAL SURFACE WARFARE CENTER, PORT HUENEME DIVISION

1.0 BACKGROUND.

This Performance Work Statement describes the services required  to support the day-to-day operations of the Port Hueneme Division, Naval Surface Warfare Center (PHD NSWC) Video Teleconference facilities,  associated systems and Audio Visual (AV) facilities and a wide range of AV services.   The services consist of functional and technical support of PHD NSWC Command Communications operations.

2.0 VIDEO TELECONFERENCE  SCOPE/PERFORMANCE REQUIREMENTS.

The contractor shall provide functional and technical services in support of the PHD NSWC local requirements associated with the day-to-day maintenance and operation of the Video Teleconference facilities.  This includes providing video application support, performing day-to-day operations of the secure, digital, full-motion VTC facility.  Provide first level operation support and technical support for troubleshooting VTC failures.  Escalate service calls that exceed their response time or repair time thresholds to the appropriate resource.  Provide and coordinate equipment maintenance and assist with basic user training. 

The Contractor shall develop and maintain systems and facility records, generate reports, provide equipment maintenance and support Video teleconference services and products.  The Contractor shall also provide comprehensive recommendations on the purchase and installation of state-of-the-art Video Tele Conference equipment to meet current and future emerging technologies in the VTC markets.  The contractor will be required to perform after hour work (outside normal workday schedule) to support as required and will furnish cell phones for personnel.  The contractor will be required to be available for immediate communication and access at all times to respond to issues such as sound failure during a major meeting in the Command Conference room or to resolve connectivity problem during an executive VTC.

The Contractor shall perform tasking within the areas described in the following paragraphs:

2.1 Administration / Functional Support:  The Contractor shall provide operational, technical and maintenance support for Video Teleconference equipment and systems in the following locations:

445 - 
	Command Management Room (CMR)
	Management Information Center (MIC)
	Command Training Classroom (CTC)
	Main VTC Conference Room (Main VTC) (Classified Room)
	Conference Room 17 (Deputy TOM)
	Logistics Conference Room (32A)
	Office of Corporate Business Conference Room (OCB)
	Chief Engineer Conference Room (CHENG)
	Commanding Officer's Conference Room (CO)

444 - 
	T Dept VTC 
	Code 100 Training Library

1214 - 
	ERP Conference Room 19

1215 - 
	Acquisitions Office Large Conference Room

1388 - 
	Audio/Visual Center (AV)
	Command Conference Room (CCR)
	Conference Room 2412

1389 - 
	Conference Room 142
	Conference Room 218
	Conference Room 233

1524 - 
	VTC Bridge MCU


VTC support for both classified and un-classified is required Monday through Friday from 0700 – 1600.  In addition, the contractor shall provide technical support for setup of VTC’s in Bldg 1387, 1392 and 452 on a case by case basis upon approval by the Contracting Officer Representative (COR) or Technical Assistant (TA).  It is estimated there will be approximately 40 hours of overtime per contract year, required to support VTC’s that deviate from this normal support schedule.  

2.1.2 Support installation and configuration of new VTC hardware and the reconfiguration of existing hardware.  Interface with the hardware maintenance provider to resolve any equipment malfunctions.

2.1.3 Make complete arrangements for large conferences, composing complex technical correspondence, locating and assembling equipment and information for various briefings, conferences, etc., following up with staff members to ensure that various commitments are made at conferences and meeting requirements are met.

2.1.4 Photocopying, media transfers and other clerical requirements

2.2 Technical Support:  The contractor shall provide experienced Video Teleconferencing Technical personnel to perform the following technical tasks. Provide video application administration and support; Perform day-to-day operations of the secure, digital, full-motion VTC facility; Provide first-level operational and technical support for all VTC equipment; Troubleshoot VTC failures and escalate all service calls that have exceeded their response time or repair time thresholds to the appropriate resource; Provide and coordinate equipment maintenance; Assist with basic user training; Develop and maintain systems and facility records; Generate scheduled and ad-hoc usage and maintenance reports.  Perform approximately 40 hours (outside normal workday schedule) support as required; Individuals assigned to this task will be required to carry contractor furnished cell phones.

2.2.1 Technical Interface Support:  The PHD NSWC Video Teleconference Center consists  of various independent systems that interface together to comprise the systems.  To adequately perform this task the contractor personnel shall have expert knowledge of Wide Area and Local Area Land Access Networks as they apply to video teleconferencing. Knowledge of bridging networks and scheduling is also required.

2.2.2 Emergency Service. The contractor shall provide 24/7 on-call services to support the VTC operations.  These services include issues arriving from connectivity to schedule coordination.  The standard response time, from emergency call in to initial response by the Contractor will be no more than two (2) hours.

2.3 Travel:  There is no travel requirement in support of this contract. 

2.4 Clearance:  The contractor personnel shall obtain and maintain a SECRET clearance throughout performance of this contract. 

2.5. Managerial Oversight.  The Contractor shall provide management oversight  of all contractor activities including planning, coordination, and technical activity.  The Contractor shall provide budgetary, schedule and activity reporting specific to this tasking, in a form and format in contractor format.    The Contractor shall designate a single Point of Contact to coordinate activities with the Government designated Technical Representative.

2.5.1 Monthly Status Reports.  Monthly status reports will be prepared and submitted at the first of each month in accordance with the contractor format that reflects the following:

a.  Project Status
b.  Potential problems
c.  Problem avoidance recommendations
d.  Scheduling
e.  Timing and resource requirements
f.  Funding Status and rate of expenditure
g.  Government Furnished Equipment status 

2.6  Deliverables.  Contractor shall deliver Contract Monthly Status Reports.   

3.0  VIDEO TELECONFERENCE OTHER CONSIDERATIONS

3.1  Weekly Review:  The contractor will be required to attend a monthly status review meeting that will be held on the 3rd Friday of each month at 0900 with Code 03 to discuss schedules and other issues.


The following are Key Personnel Categories.  The required number of resumes are identified below and submitted as follows:

VTC Technical Manager (1 resume)
VTC Technical Specialist (1 resume)

Note:  The offeror shall provide resumes for Key Personnel required to perform from the Performance Work Statement.  By submitting this offer, the contractor certifies that all required key personnel identified in its proposal meet the desired personnel qualifications listed below.  

LABOR CATEGORIES
PERSONNEL QUALIFICATION REQUIREMENTS:

The personnel resumes shall demonstrate EACH of the personnel qualifications listed below and that the experience is current, within the last 5 years.  An unacceptable rating in any one of the personnel qualifications will render your proposal as unacceptable.

VTC Technical Manager: KEY PERSONNEL
At least five (5) years of experience in the following:  
1.  Video Teleconference Audio Visual experience in supporting  management duties related to the operation, utilization, repair, and maintenance of VTC facilities, supplies and equipment from manufacturers Tandberg and Polycom.
2.  WAN/LAN knowledge in bridging platforms, operation, scheduling and troubleshooting of VTCs using industry standards in Broadcast operations.  Ability to use and train use of WEBEX and Interwise also required.  Technical knowledge to read and interpet network/technical drawings and the ability to communicate emerging technical requirements.  Technical ability to work and configure ISDN and PRI networks.
3.  Microsoft Office (Word, Power Point, Excel, Access, and Outlook) for development of reports and material inventory.
4.  Two examples of Supervisory experience that demonstrates supervision of employees.

AND

Educational Requirement:  PC operations and Technology Certification (A+) OR equivalent to Video Teleconference Audio Visual technical experience. 





VTC Technical Specialist: KEY PERSONNEL
At least three (3) years experience in the following:  
1.  Video Teleconference Audio Visual experience in that supports management duties related to the operation, utilization, repair, and maintenance of VTC facilities, supplies and equipment from manufacturers Tandberg and Polycom.
2.  WAN/LAN technical knowledge in bridging platforms,operation, scheduling and troubleshooting of VTCs using industry standards in Broadcast operations.  Ability to use and train  of WEBEX and Interwise.  Technical knowledge to read and interpet network/technical drawings and the ability to communicate emerging technical requirements.  Technical ability to work and configure ISDN and PRI networks.
3.  Microsoft Office (Word, Power Point, Excel, Access, and Outlook) for development of reports and material inventory.

AND

Educational Requirement:  PC operations and Technology Certification (A+) OR equivalent to Video Teleconference Audio Visual technical experience. 

LIST OF ACRONYMS

- VTC:  Video Tele Conference 
- WAN:  Wide Area Networks 
- LAN:  Local Area Networks 
- WEBEX:  a web based application that allows users to share their desktops and conduct virtual presentations. 
- Interwise:  a competitor company to Webex, which offers similar services. 
- ISDN:  Integrated Services Digital Network - Like a high bandwidth telephone line that allows both voice and data to be transmitted. 
- PRI:  Stands for "Primary Rate Interface" - It's a T-1 carrier for ISDN lines. 


PERFORMANCE MEASUREMENTS

Administration/ Functional Support Criteria:  Provides clearly written monthly reports and other technical support documentation.

Measure: Documentation accurately describes what functions the contractor is performing and matches the task description requirements.  All associated documentation will be evaluated on timeliness and accuracy.
Outstanding:  100% accuracy. 
Satisfactory:  95% to 99% accuracy.
Unsatisfactory:  Less than 95% accuracy.

Technical Support Criteria:  Support is considered to be all activities directed towards meeting task order requirements that are either contractor initiated and identified in a Technical Instruction Letter.

Measure:  Troubleshoot VTC failures and escalate all service calls that have exceeded their response time or repair time thresholds to the appropriate resource; Provide and coordinate equipment maintenance; 

Outstanding:  100% failures corrected with first attempt and no instances of deferred equipment maintenance actions.
Satisfactory: 90% to 99% discrepancies corrected with first attempt and no more than 3 deferred maintenance actions.
Unsatisfactory:  Less than 90% discrepancies corrected with first attempt and more than 3 deferred maintenance actions.

Technical Interface Support Criteria: Performs proper coordinated scheduling of Video Teleconference.

Measure:  Scheduling and coordination is done in a manner that results in minimal conflict and rescheduling.

Outstanding:  0% cancelling of events due to improper coordination. Satisfactory:  5% cancelling of events due to improper coordination. Unsatisfactory:  10% cancelling of events due to improper coordination. 

Metrics Criteria: Maintenance reports and Government Furnished Material lists are developed and maintained in an accurate and timely manner. 

Measure:  Maintenance information and GFM status is accurate and delivered on time.

Outstanding:  Maintenance information and GFM status is 100% accurate and is delivered one day prior to the required due date.
Satisfactory:  Data extract information is 99% accurate and is delivered on the required due date.
Unsatisfactory:  Data extract is less than 99% accurate and is delivered after the required due date.   


4.0 AUDIO VISUAL SUPPORT SERVICES SCOPE/PERFORMANCE REQUIREMENTS.
 
The contractor shall provide functional and technical services in support of the PHD NSWC local requirements associated with the maintenance and operation of the Audio Visual facilites.  This includes equipment loan out; satellite broadcasts; operation of the audio visual training aids and devices; maintenance of the audiovisual library; and other services including video production, editing and duplication.  Video production services consist of using Government furnished cameras and camcorders to record video in digital and analog formats (including HD) as required by the requestor.  Video editing services consist of adding titles, special effects, music and/or sound effects using linear and non-linear editing systems to create an analog or digital video master (including HD).  Duplications services consist of the duplication of video masters for the distribution as VHS videotapes, DVD,  CD ROM’s and digital formats  as requested.

The Contractor shall develop and maintain systems and facility records, generate reports, provide equipment maintenance and support marketing of audiovisual services and products.  The Contractor shall also provide comprehensive recommendations on the purchase and installation of state-of-the-art audio-visual equipment to meet current and future emerging technologies in the audio-visual and computer display markets, including closed circuit video systems, sound systems, computer projection, satellite, photography, and other audiovisual systems.

The Contractor shall perform tasking within the areas described in the following paragraphs:

4.1 Administration/ Functional Support:  The Contractor shall provide operational, technical and maintenance support for Audio Visual equipment and systems in Bldg 1388 (Command Audio Visual Center and Command Conference Room).  Audio Visual support for classified and un-classified events are required Monday through Friday from 0700 – 1600.  In addition, the contractor shall provide technical support for Audio Visual setup in other Command Bldg’s 445, 1387, 1388, Surface Warfare Engineering Facility, Test Ship, MPSF and UNREP test site .  Identified by Technical Instruction.  It is estimated that approximately 40 hours of overtime per contract year,  will be required to support after hour and weekend events.

4.2 Technical Support:  The contractor shall provide experienced Audio Visual Technical personnel to perform the following technical tasks.  Provide video application administration and support; Perform day-to-day operations of the secure, digital, full-motion AV facility; Provide first-level operational and technical support for all Audio Visual equipment; Troubleshoot AV failures and escalate all service calls that have exceeded their response time or repair time thresholds to the appropriate resource; Provide and coordinate equipment maintenance; Assist with basic user training; Develop and maintain systems and facility records; Generate scheduled and ad-hoc usage and maintenance reports (Usage data in these reports will be used to compile AV metrics and will be included in Monthly Contract Status Report); Perform after hours (outside normal workday schedule) support as required and will furnish cell phones for personnel.  The contractor will be required to be available for immediate communication and access at all times to respond to urgent requirements.

4.2.1 Technical Interface Support:  The PHD NSWC audiovisual center is a conglomerate of various independent systems that interface together to comprise the systems.  To adequately perform this task the contractor personnel shall be able to maintain and troubleshoot computer systems, operating systems, included software, and any peripheral equipment such as printers, scanners, external storage, and CDRWs used for the production and distribution of videos, graphics, and CDROMs independent of the PHD Trouble desk.  Personnel must know how to use all of the latest versions of the photo software and technical knowledge audio, video, and graphics formats. 

4.2.2 Emergency Service.  The contractor shall provide 24/7 on-call services to support the Audio Visual operations.  These services include issues arriving from connectivity to schedule coordination.  The standard response time, from emergency call in to initial response by the Contractor will be no more than two (2) hours.

4.3 Travel:  Travel shall be in accordance with FAR 31.205-46.  Receipts for all reimbursements shall be in accordance with the Joint Travel Regulations (JTR).

4.4 Clearance:  The contractor personnel shall obtain and maintain a SECRET clearance throughout performance of this contract.

4.5 Managerial Oversight.  The Contractor shall provide management oversight  of all contractor activities including planning, coordination, and technical activity.  The Contractor shall provide budgetary, schedule and activity reporting specific to this tasking, in a form and format in contractor format.   The Contractor shall designate a single Point of Contact to coordinate activities with the Government designated Technical Representative.

4.5.1 Monthly Status Reports.  Monthly status reports will be prepared and submitted at the first of each month  in accordance with the contractor format that reflects the following:
a. Project Status
b. Potential problems
c. Problem avoidance recommendations
d. Scheduling
e. Timing and resource requirements
f. Funding Status and rate of expenditure
g. Government Furnished Equipment status

4.6  Deliverables.  Contractor shall deliver Contract Monthly Status Reports.   

5.0  AUDIO VISUAL SUPPORT SERVICES OTHER CONSIDERATIONS

5.1  Weekly Review:  The contractor will be required to attend a monthly status review meeting that will be held on the 3rd Friday of each month at 0900 with Code 03 to discuss schedules and other issues.


The following are Key Personnel Categories.  The required number of resumes are identified below and submitted as follows:

Senior AV Manager (1 resume)
Senior AV Technical Specialist (1 resume)
Technical AV Specialist (1 resume)

Note:  The offeror shall provide resumes for personnel required to perform from the Performance Work Statement.  By submitting this offer, the contractor certifies that all required key personnel identified in its proposal meet the desired personnel qualifications listed below.  

LABOR CATEGORIES
PERSONNEL QUALIFICATION REQUIREMENTS:

The personnel resumes shall demonstrate EACH of the personnel qualifications listed below and that the experience is current, within last 5 years.  An unacceptable rating in any one of the personnel qualifications will render your proposal as unacceptable.

Senior AV Manager: KEY PERSONNEL

At least ten (10) years of experience in the following:  
1. Audio Visual experience in that supports management duties related to the operation, utilization, repair, and maintenance of audio-visual facilities, supplies and equipment, and the coordination, assistance, and supervision of activities used in the successful support and delivery of training programs and presentations.
2. Photography, television production, graphics, computer graphics, audio and video teleconferencing, audio and video technology, audio and video equipment repair, PA systems, projection systems, wireless microphone systems, wireless remote controls, light dimmers, screens, audio systems, instructional graphics (presentations, signs, overheads, slides, photos, graphics, etc.,) and instructional computing (multimedia, satellite, Internet, World Wide Web, etc.).
3. Apple Macintosh computer systems, operating systems (Mac OS X and Mac OS 9.x), included software, and any peripheral equipment such as printers, scanners, external storage, and CDRWs used for the production and distribution of videos, graphics, and CDROMs.  Contractor is responsible for maintaining and troubleshooting all Mac-based hardware independent of the PHD Trouble desk.  Personnel must know how to use all recent versions of the following software: Apple Final Cut Pro, Apple DVD Studio Pro, Adobe Photoshop Discreet Cleaner 5, Bias Peak, Bias Deck, Roxio Toast Titanium, Boris FX, Boris AE, Arboretum Ionizer, Norton Utilities, and FWB Hard Disk Toolkit. Technical knowledge of the following is also required: Apple’s Quicktime and Microsoft’s Windows Media multimedia architectures including the many audio, video, and graphics formats and codecs supported by each.
4. Two example of Supervisory experience that demonstrates supervision of employees.

AND

5. Educational Requirement:  High School Diploma or GED. 

Senior AV Technical Specialist:  KEY PERSONNEL

At least five (5) years of experience in the following: 
1. Working with Audio Visual and Video editing services including  five (5) years of experience in using audio and video software.
2. Photography, television production, graphics, computer graphics, audio and video teleconferencing, audio and video technology, audio and video equipment repair, PA systems, projection systems, wireless microphone systems, wireless remote controls, light dimmers, screens, audio systems, instructional graphics (presentations, signs, overheads, slides, photos, graphics, etc.,) and instructional computing (multimedia, satellite, Internet, World Wide Web, etc.).
3. Apple Macintosh computer systems, operating systems (Mac OS X and Mac OS 9.x), included software, and any peripheral equipment such as printers, scanners, external storage, and CDRWs used for the production and distribution of videos, graphics, and CDROMs.  Contractor is responsible for maintaining and troubleshooting all Mac-based hardware independent of the PHD Trouble desk.  Personnel must know how to use all recent versions of the following software: Apple Final Cut Pro, Apple DVD Studio Pro, Adobe Photoshop Discreet Cleaner 5, Bias Peak, Bias Deck, Roxio Toast Titanium, Boris FX, Boris AE, Arboretum Ionizer, Norton Utilities, and FWB Hard Disk Toolkit. Technical knowledge of the following is also required: Apple’s Quicktime and Microsoft’s Windows Media multimedia architectures including the many audio, video, and graphics formats and codecs supported by each.

AND

4. Educational Requirement:  High School Diploma or GED.

Technical AV Specialist:  KEY PERSONNEL

At least three (3) years of experience in the following: 
1. Working with Audio Visual and Video editing services including including three (3) years of experience in using audio and video software.
2. Photography, television production, graphics, computer graphics, audio and video teleconferencing, audio and video technology, audio and video equipment repair, PA systems, projection systems, wireless microphone systems, wireless remote controls, light dimmers, screens, audio systems, instructional graphics (presentations, signs, overheads, slides, photos, graphics, etc.,) and instructional computing (multimedia, satellite, Internet, World Wide Web, etc.).
3. Apple Macintosh computer systems, operating systems (Mac OS X and Mac OS 9.x), included software, and any peripheral equipment such as printers, scanners, external storage, and CDRWs used for the production and distribution of videos, graphics, and CDROMs.  Contractor is responsible for maintaining and troubleshooting all Mac-based hardware independent of the PHD Trouble desk.  Personnel must know how to use all recent versions of the following software: Apple Final Cut Pro, Apple DVD Studio Pro, Adobe Photoshop Discreet Cleaner 5, Bias Peak, Bias Deck, Roxio Toast Titanium, Boris FX, Boris AE, Arboretum Ionizer, Norton Utilities, and FWB Hard Disk Toolkit. Technical knowledge of the following is also required: Apple’s Quicktime and Microsoft’s Windows Media multimedia architectures including the many audio, video, and graphics formats and codecs supported by each.

AND

4. Educational Requirement:  High School Diploma or GED. 



GOVERNMENT FURNISHED MATERIAL (hardware and software) 

        Camera’s:
1 ea Sony EX3 HD Video Camera with accessories
1ea Sony DVCAM DSR-200
2ea Canon XL-1 Video Camera Kits
1ea Canon D-5 MkII still/video camera kit with three lenses and flash
2 VHS Cameras

     AV Center Equipment
3ea Data Projectors
1ea Rack-Audio amps and controls
1ea Rack-Video Equip and controls
4ea mounted video camera’s
1ea  Polycom VTC system
Crestron Control  System
2ea Wireless Mics
1ea Hard wired Podium Mic

    Command Conference Room Equipment
1ea Data Projector
Audio Amplification and Controls in Cabinet
2ea Wireless Mics
1ea Hand held wired Mic
1ea Tandberg VTC system with plasma Screen
DVD player
VHS player
 


    Legacy (outmoded but used occasionally)Equipment
2ea Optical Overhead Projectors
2ea Electronic Overhead projectors
1ea 35mm slide projection kit
1ea l6mm Projector
1ea Yamaha mixer  with snakes
1ea Christie Data Projector for location use
3ea Plasma Screens with DVD player on display stand
1ea Laser Printer
2ea Ink Jet Printer



Video Editing Equipment

2ea VHS Editing Decks
1ea Sony DV/HDV Editing decks
2ea DVD recorders
1ea Edirol 4 track digital recorder
1ea Digidisign Mbox Mini Audio Interface
7ea Hard Drives
1ea MacPro Editing Computer
1ea Powermac G4 computer for still processing and printing CD’s
1ea BluRay DVD recorder
1ea FXE-100 Sony analog editing console used as a switcher
1ea Lacie 5DVD duplicator

                                                  Field Audio Equipment
1ea Mackie Mixer
4ea Peavy Speakers
11ea Wireless mics
5 hard wired mics
1ea Ipod Nano


Software for Mac Editing System

Final Cut Studio 2
Photoshop CS2
Pro Tools
Cinamatize
WMV Studio HD Pro
Cleaner 6.5


LIST OF ACRONYMS

· PA : Public Address 
· Mac OS X and Mac OS 9.x: Apple Macintosh Operating Systems 
· UNREP: Underway Replenishment 
· AV : Audio Visual 
· CDRW: Compact Disk Read Writable 
· CDROM: Compact Disk Read Only Memory 
· Apple Final Cut Pro: Editing software. 
· Apple DVD Studio Pro Software: does all the authoring and processing to make DVD's 
· Adobe Photoshop Software: Imports, edits and exports photographs. 
· Discreet Cleaner 5: allows media of different types to be changed to other types of media. Discreet Cleaner is the industry standard software for importing, authoring, encoding and delivery of interactive streaming media and video. 
· Bias Peak and Bias Deck: audio software packages that allow you to fine tune and edit audio independent of the primary editing software. 
· Roxio Toast Titanium: CD burning software. 
· Boris FX and AE: special effects software used to create special effects and increase the quality of most kinds of graphics, including text. 
· Arboretum Ionizer: is no longer needed. Please delete. 
· Norton Utilities and the Hard Disk toolkit: used to repair and defragment the computer and hard drives. 
· Codec: Compression/DECompression algorithm, which describes a device or program capable of performing transformations on a data stream or signal. Examples are MPEG, AVI, Quicktime, Windows media video, etc.


PERFORMANCE MEASUREMENTS

1. Administration/ Functional Support Criteria:  Provides clearly written monthly reports and other technical support documentation.

Measure: Documentation accurately describes what functions the contractor is performing and matches the task description requirements. All associated documentation will be evaluated on timeliness and accuracy.
Outstanding:  100% accuracy. 
Satisfactory:  95% to 99% accuracy.
Unsatisfactory:  Less than 95% accuracy.

2. Technical Support Criteria:  Support is considered to be all activities directed towards meeting task order requirements that are either contractor initiated and identified in a Technical Instruction Letter.
 
Measure:  Troubleshoot Audio Visual failures and escalate all service calls that have exceeded their response time or repair time thresholds to the appropriate resource; Provide and coordinate equipment maintenance; 

Outstanding:  100% failures corrected with first attempt and no instances of deferred equipment maintenance actions.
Satisfactory:  90% to 99% discrepancies corrected with first attempt and no more than 3 deferred maintenance actions.
Unsatisfactory:  Less than 90% discrepancies corrected with first attempt and more than 3 deferred maintenance actions.

3. Technical Interface Support Criteria:  Performs proper coordinated scheduling of Audio Visual facilities and Audio Visual Center.

Measure:  Scheduling and coordination is done in a manner that results in minimal conflict and rescheduling.
 
Outstanding:  0% cancelling of events due to improper coordination. Satisfactory:  5% cancelling of events due to improper coordination. Unsatisfactory:  10% cancelling of events due to improper coordination. 

4. Metrics Criteria:  Maintenance reports and Government Furnished Material lists are developed and maintained in an accurate and timely manner. 

	        Measure:  Maintenance information and GFM status is accurate and delivered on time.

Outstanding:  Maintenance information and GFM status is 100% accurate and is delivered one day prior to the required due date.
Satisfactory:  Data extract information is 99% accurate and is delivered on the required due date.
Unsatisfactory:  Data extract is less than 99% accurate and is delivered after the required due date.  
 
5.      Support Criteria:  Provides timely response to emergency calls for assistance after normal working hours.

Measure:  Response is provided in a reasonable and appropriate manner. 

Outstanding:  Response is provided in less than one hour. 
Satisfactory:  Response is provided in less than two hours.
Unsatisfactory:  Response is provided in less than three hours


ADDITIONAL INFORMATION

The following are Labor Categories and estimated hours for the Base Year and Option Year One through Option Year Four as follows:

Labor Category	Base	OY1	OY2	OY3	OY4
Senior AV Manager	2,080	2,080	2,080	2,080	2,080
Senior AV Technical Specialist	2,080	2,080	2,080	2,080	2,080
AV Technical Specialist	2,080	2,080	2,080	2,080	2,080
Overtime	40	40	40	40	40




