PERFORMANCE WORK STATEMENT

NAVAL SURFACE WARFARE CENTER CORONA DIVISION

 TELEPHONE SWITCH MAINTENANCE AND LABOR SUPPORT AND

VOICE MAIL MAINTENANCE AND LABOR SUPPORT

1.0   INTRODUCTION

This Performance Work Statement establishes maintenance and labor support requirements for the Naval Surface Warfare Center Corona Division Corona Division (NSWC COR DIV) telephone switch (PBX) and voice mail system.    Maintenance is critical in providing services for NSWC COR DIV and for all of the military and Government-sponsored activities obtaining service through this telephone equipment.  PBX and voice mail Maintenance is essential in the providing stable and dependable service for all official and all Government sponsored activities.  The telephone system provides connectivity to the Defense Switched Network (DSN) and the Federal Telephone Service (FTS-2001/NETWORX) system.  Dial tone is provided by AT&T who is the Local Exchange Carrier.  Additional connectivity includes mission critical data circuits supporting the following networks:  NATO SEA-SPARROW Performance Assessment Network; EAGIS, Ballistic Missile Defense; Combat Systems Ships Qualification Trials/Engineering Development Site.  The voice mail system and PBX work in tandem providing outgoing notifications originating from equipment on site that when in alarm provide immediate notification via cell phone or pager to employee.

2.0   GENERAL REQUIREMENTS

The switch maintenance support contract shall cover the period 1 June 2011 through 31 May 2012.   Preventive and remedial maintenance for the switch and for all Uninterrupted Power Source (UPS) systems shall be provided.  Contractor is to provide onsite infrastructure maintenance of the switch cable facilities and associated peripheral cabling equipment that is used to support the telephone system.  All services and support shall be according to industry standards and shall be guaranteed.  
Replacement components shall be included in this coverage.   The Government shall have the option to determine when replacement parts shall be new or refurbished.  If replacement parts are refurbished, they shall be warranted as new.    

The contractor shall be well versed in current communications technology and shall have equipment and maintenance expertise.  Proprietary digital phones (M2616) shall also have maintenance.  

Technicians providing maintenance and programming on NSWC COR DIV PBX and voice mail system must be must be “Nortel” and “Octel Aria 250” certified.  

3.0  SCOPE

NSWC COR DIV is equipped with the Nortel Networks Meridian 1 Option 81C PBX with software release 25, version 3, and the Octel Aria 250 voice mail system. This telephone equipment is owned and operated by NSWC COR DIV.    

The NSWC COR DIV PBX and voice mail system are located at the Base Communications Office (BCO), Bldg 513; 1999 4th Street; Corona, CA.  The PBX is equipped with 4000 ports and a battery UPS system.   The voice mail system is equipped with 1300 ports.  Currently there are approximately 1300 individual users with desk phones and voice mail.  In addition, there are approximately 500 lines supporting lobby phones, conference phones, security system phones, elevator phones, faxes, help desk phones, and ISDN lines that support VTCs and data transfer.

The Contractor shall provide maintenance service that includes preventive maintenance and remedial maintenance required by products when under normal operating conditions.  Replacement components shall be included in this coverage.  
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VOICE MAIL SYSTEM - OCTEL ARIA 250 
(OCTEL ARIA 250 CAB1 250MBX 25FX LAN AN)
1 - ARIA/OVERTURE 250 MAIN CABINET WITH 20 PORTS
1300 - VOICE MAILBOXES
25 - FAX/LAN/ANI/MM/POWER RES OCTEL ARIA OVERTURE 50
50 - STORAGE HOURS
2 -  2GB DRIVE (HARDWARE FOR UP TO 70 MESSAGE HOURS
3 - 8-PORT FLT-N LINE CARD WITH NORTHERN INTEGRATION
The contractor shall perform service checks, at a minimum of once every month.    Included in these service checks shall be the testing and inspecting of all batteries.  The battery readings shall be recorded each time testing takes place.  The contractor shall provide a copy of the test results to the NSWC COR DIV Base Communications Office (BCO) upon completion of the testing.  Service checks shall be executed between the hours of 8:00 a.m. and 5:00 p.m., Monday through Friday, excluding Government holidays.  

The contractor shall maintain a ‘clean’ environment within the voice mail system, PBX, and battery areas.    The PBX areas include the Core Modules, the Common Modules, the remote Intelligent Peripheral Equipment, and the Inter-Group Modules.  ‘Clean’ in this case means periodic dusting, suctioning, and everything else it takes to keep the modules clean and functioning properly. 

4.0  FEATURES AND REQUIREMENTS
Labor orders for Moves, Adds, and Changes (MACs) performed under this contract will be issued by the Base Communications Officer (BCO).  Orders will be issued either verbally or by the use of a Telephone Service Request (TSR).  

Contractor shall respond to requests for new cable installations and engineering with a detailed Statement of Work including a cost build-up showing the competitive labor and material costs. 

The Contractor shall furnish, engineer, design, and install PBX T1 and ISDN circuits including testing of programming and related equipment (voice mail equipment (Octel), VTC equipment (Polycom, PictureTel), ISDN data equipment (ADTRAN) , T1 equipment, and the software each uses) to support mission critical data requirements of the NSWC COR DIV.    
The contractor shall coordinate equipment installation and de-installation with the BCO manager. 

Materials to support hardware replacement and infrastructure troubleshooting test and repair and maintenance are the responsibility of the contractor if GFE cannot be provided.  NOTE:  Material cost is NOT TO EXCEED $25,000.00 per year.  A list of the type of material follows:

· Phone refurbishing supplies – handsets, stretch cords, cleaner

· Cabling CAT5 cable to support building refurbishment and move support, RJ 48 connectors

· Silver Satin Line

· Blue/White wire to support phone closet changes

· Phone jacks
Contractor shall provide on-site technical service representative capability/availability. 

Contractor shall have ability to support approximately 750 moves, 300 additions, and 200 repairs per year on an ad hoc basis.  Providing these system features as required.

Call Forward

Call Hold

Call Pickup

Call Transfer (Station-to-Station)

Call Waiting 

Caller ID

Conferencing

Distinctive Ringing

Speed Calling (6 to 10 numbers)

Toll Restriction/Authorization codes
Call Park
Conference Calling

Voice Mailbox 
During this contract period the Telephone System will be upgraded to meet Information Assurance accreditation and NSWC’s growth.   As a result of the upgrade transition plan and end user training will be required and provided by Government personnel and contractor.

Installation is the initial setting in place and connecting of telecommunications equipment, cabling, or cable cross connects.  Implementations of these activities are scheduled between 8:00 a.m. and 5:00 p.m., Monday through Friday, excluding Government holidays.  Installation activities outside the normal business hours at the Navy’s request are subject to overtime charges.  
All services under this contract shall be performed according to industry standards, and to the satisfaction of the BCO.   In the event wires, circuits, equipment, or other Government property is pulled down or damaged by the contractor, the contractor shall be responsible for repairs at no additional cost to the Government. 

Services/duties assisting the BCO include:
· Perform MAC (Moves, Adds, and Changes) on the local telecom infrastructure.
· Isolate and repair problem(s) on the local telecom infrastructure.

· Administer voice mail (Add, Delete Voice Mail Boxes, and Password Resets).

· Assist DISA in network trouble-shooting (i.e. SIPRNET, NIPRNET).

· Install and maintain extended T-1 point of demarcation. 

· Maintain telephone stock test, repair and refurbish telephones and equipment.

· Technical Support for configuring VTC end points on the ISDN network.

· Maintain Telecom Records / Databases – Cable Plant.

· Customer advocate and Customer engineer (Special Requirements or Inquiries). 

For the purpose of this contract labor shall be used to perform work not otherwise specified.  Prior to accomplishing any labor the Navy will be provided with an estimate of hours required to perform work requested. Splicing includes labor to splice and splice connector only.  Setup and closing will utilize material and labor CLINs as required. Termination includes only the labor to terminate station/riser cables to 110 or 66 block hardware.  Setup and closing will utilize material and labor CLINs as required.
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0002AA
C-TT-2
Certified Telephone System Technician

HR
1
 $
0002AB
C-TT-2
Certified Telephone System Technician O/T
HR
1
 $
0002AC
CA-TECH-II
Wire/Cable Technician II


HR
1
 $
0002AD
CA-TECH-II
Wire/Cable Technician II O/T

HR
1
 $
0002AE
FST-1
Fiber Optic Cable Splice Technician

HR
1
 $
0002AF
FST-1
Fiber Optic Cable Splice Technician O/T
HR
1
 $

5.0  Response Times for telephone system Failures 
Major Failure Response Time –   PBX and voice mail system failure shall be defined as a major failure.   Additionally any service deemed essential by the Navy shall be defined as a major failure.   The Navy reserves the right to deem a service as essential at any time.  

The contractor shall arrive on-site for major failures within four (4) business hours from receipt of the trouble report.   A telephone number for reporting troubles 24 hours a day, seven days a week shall be provided.  

Minor Failure Response Time – A minor failure shall be defined as any failure that does not fall within the major failure classification.  Response time for a minor failure that can be resolved remotely shall be no later than the next business day.  If a minor failure cannot be resolved remotely, the contractor shall arrive on-site the next business day between 8:00 a.m. and 5:00 p.m., Monday through Friday, excluding Government holidays.     

6.0  Additional General Requirements.
 

The contractor shall be responsible for cleanup, removal, and disposal of all debris associated with any maintenance, adds, moves, changes or any other service performed under this contract.  
7.0   DEFINITIONS
 

 MOVE:  A transfer of dial tone service from one connecting block to another within the same system on the same premise, including re-termination of the connecting cable or rearrangement of the associated wiring in the equipment cabinet.  

 ADD:   Applies to the installation of dial tone service on the customer’s premise.  The work shall include all functions necessary to make the subscriber telephone equipment operational with the system features and capabilities ordered by the Government.  

 CHANGE:  A substitution of class of service, station number, or features of a different type or style.  

 DISCONNECT:  The removal of dial tone service at one location including all cross-connects.    

 INSTALLATION:  The initial placement and connection of telecommunications equipment, cabling, or cable cross connects.

8.0   INSTALLATION TIME FRAMES:  The following installation schedule shall apply.

 
(Less time required if no new infrastructure required)

Install 1 – 5 New Stations

            
5 Days

Install 6 – 10 New Stations 

                        10 Days

More than 10 Stations
                                                 negotiated per request

Time frames for new card installation/programming and upgrade of telephone system will be negotiated between the contractor and BCO manager.

 

The contractor shall coordinate equipment installation and de-installation with BCO manager.  The contractor shall have the right to extend the scheduling intervals depending on the work levels and BCO concurrence.

