Control No.:  131743
Date:    10 June 2013


MEMORANDUM
To: Diane Christenson, Branch Head, Code 5911

From:  William Hurley, Contracting Officer 

Subj:   Occupational Health Nurse Sole Source Justification


Compliance - The Naval Undersea Warfare Center Division Newport RI (NUWCDIVNPT) has the responsibility of providing Occupational Health (OH) services to manage mandated medical surveillance, hearing conservation and ergonomic and other health related programs.  This requirement was set forth via Executive Order (EO) 12196.  The requirements of these services are specified in OPNAVINST 5100.23.G and the Bureau of Medicine (BUMED) Instructions. 

NUWCDIVNPT has thirteen programs and over three hundred (300) plus employees it supports in the Medical Surveillance Program and is required to complete annual physicals on NUWCDIVNPT employees who are part of any one of these programs.  Examples of these specialized programs are explosive handling, hearing conservation, divers, asbestos workers, fork lift drivers, crane operators, etc. If an employee in anyone of these thirteen programs is not up to date on their physicals, they cannot work.  It is the responsibility of the OH RN to provide these services, monitor these employees and ensure they are up to date with all health/physical requirements.  Without the services of the OH RN, NUWCDIVNPT would be out of compliance and unable to support the Fleet and its mission.
 

Procurement Background –In the past these services were provided by one (1) Government employee and one (1) contractor.  NUWCDIVNPT made the determination the services could be provided with one (1) full time Government employee. The Government employee has since retired leaving the contractor as the one full-time person.  The Government advertised for one (1) full-time nurse, applications were received and the job certificate of potential candidates was established.  However due to the hiring freeze, the position cannot be filled.  The contract that the OH RN who is currently providing the DoD services under (N66604-08-C-2737) expires on 3 August 2013.

Current Requirement - This requirement is to provide the mandated continuing Occupational Health services until the hiring freeze is lifted. The anticipated level of effort is 2,080 hours which would equate to a period of performance of 12 months.   
   
Minimum Requirements - The contractor shall be accountable for the Occupational Health program services to NUWCDIVNPT including management and daily operation of the Division’s Occupational Health Office.  The individual needs to be fluent in BUMED’s programs and databases. In addition to the mandated compliance services additional services include:  New hire health screens, training orientation, consultant to the command, advocate for supervisor and employee’s medical concerns, first aid treatment, responding to medical emergencies, coordinate outreach programs such as, 6 annual blood drives, the flu vaccines and daily employee walk-in visits for health concerns.  

Justification for Sole Sourcing Services – The nursing services provided by NUWCDIVNPT’s Occupational Health nurse are very specific to the military and the base.  The incoming nurse would need to be proficient in all the technical processes such as: knowledge of the thirteen (13) different physicals required and specific laboratory paperwork needed to conduct the physicals, knowledge of BUMED instructions, knowledge of OPNAVINST 5100.23G, familiarity of BUMED medical computer database programs, knowledge on BUMED computer upgrades to the Developer seat, and a knowledge of using the specialized BUMED systems designed for NUWCDIVNPT.  

BUMED medical computer database is a mandated computer program that the OH RN must use.  In order to use this program, it requires password access and permission from BUMED which can take up to eight (8) weeks to obtain.  After the permissions are received, the user has to be trained in how to use the specialized BUMED systems designed for NUWCDIVNPT.   This process can take up to an additional eight (8) weeks therefore getting someone new up to speed and capable of performing the duties of the SOW could take a minimum of 4 months.  

In addition to the BUMED program, the OH RN needs to hold current certifications as a hearing conservation technician, spirometer technician and Navy ergonomics specialist.  Because these certifications are unique, most OH RN’s do not hold certifications in all three areas; especially the Navy ergonomics course.

There are only seven (7) weeks left on the current contract and based on the above and a best case scenario, it would not be possible to get anyone new up to speed in this short amount of time.  The only OH RN that has a Developers Seat, is fluent in using the specialized BUMED systems designed for NUWCDIVNPT, holds all three certifications and is knowledgeable of the thirteen (13) different physical requirements is the current contractor.   

If NUWCDIVNPT were to fall out of compliance, the required specific program physicals would not take place and Government employees would not be able to continue in their job function and ultimately may put the Fleet at risk. Therefore, if the current RN is not used to continue these services, NUWCDIVNPT would be out of compliance and unable to support the Fleet and its mission.  

[bookmark: _GoBack]Conclusion – The knowledge required to perform the Occupational Health RN services at NUWCDIVNPT is very unique.  There is a steep learning curve associated with this position and any RN assuming this role would require a minimum of four (4) months to get up to speed.  Therefore, the Government intends to award a stand-alone SAP to Deborah Jones the current contractor to keep NUWCDIVNPT in compliance until the hiring freeze is lifted and the Government OH RN is selected.  Once the Government nurse is selected, the contract nurse, Ms. Jones, will train the newly hired Government RN in taking care of patients while she/he transitions into the new role and responsibilities outlined above.  This approach and determination will ensure NUWCDIVNPT is compliant and able to support the Fleet and its mission at all times.






                               
__________________________
                           William Hurley
  Contracting Officer

