“Sole Source Documentation — SAP” or “Limited Source Justification — FSS”

1. THE INTENDED USE OF THE MATERIAL OR SERVICE:

Award of a contract to Hosel Co., LTD, on a sole source basis,
to accomplish weight test of lifting slings, aboard USS Harpers
Ferry(LLSD-49), located at U.S. Navy Ship Repair Facility & Japan
Regional Maintenance Center Detachment, Sasebo, Japan.

2. THE CRITICAL OR UNIQUE CHARACTERISTICS OF THE MATERIAL OR SERVICE WHICH
ARE MANDATORY FOR THE INTENDED USE:
Hosei Co., LTD has already been awarded a contract to accomplish
weight test of other lifting slings, and have the required
equipment/weights in place, and the technical knowledge, to
accomplish this job, in the short timeframe. These (2) jobs
will need to interface with .each other and it will be very
difficult, if not impossible, to coordinate them, if (2)
different contractors are involved. These are critical work
items, and have the potential to delay ship’s deployment, if not
properly executed.

3. REASONS WHY ONLY THE SELECTED SOURCE CAN FURNISH THE REQUIREMENTS TO
THE EXCLUSION OF ALL OTHER SOURCES, PLEASE INCLUDE PROPRIETARY
STATEMENT FROM VENDOR OR PATENT NUMBER IF APPLICABLE: '

Since both of these work items need to be worked by the same

contractor, not sole sourcing this job te Hosei Co., LTD would

reqguire cancellation of the entire sling testing contract. This

Jjob iz a CWP, and would reguire many man-hours of planning to

re-write. Sole-Sourcing this job to Hosei Co., LTD 1s in the

best interest of the government.

4, ADDITIONAL JUSTIFICATION/COMMENTS: ‘

This repair is required before the ship’s deployment in early
March 2011, and the ship will be unable to accomplish their
mission without this job being accomplished.
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