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JUSTIFICATION AND APPROVAL

FOR USE OF OTHER THAN FULL AND OPEN COMPETITION

1. Contracting Activity.  

Naval Air Warfare Center Aircraft Division (NAWC-AD) Lakehurst, NJ
2. Description of the Action Being Approved.  

This Justification and Approval authorizes and approves a firm fixed-price procurement of twenty seven (27) Solid-State Power Amplifiers (SSPA), Part Number (P/N) ASN/050-4340-450B, manufactured in accordance with (IAW) NAWCAD Component Specification Drawing SP8006-2320 Rev. C and Source Control Drawing 8006-2320 Rev. B on a sole source basis with CTT Inc., of Sunnyvale, CA.  These SSPAs are in support of Integrated Communications and Information Systems (ICIS) Division, Code 4.5.10, of NAWCAD St. Inigoes, MD, to upgrade the Traveling-Wave-Tube (TWT) power amplifier assembly (P/N 8006-2064) used in the AN/SRQ-4 Radio Terminal Set (RTS) of the Light Airborne Multi-Purpose System (LAMPS) MK III Weapons Systems.
3. Description of Supplies/Services.  

The ICIS Division, of NAWCAD, St. Inigoes, MD, has a requirement for a quantity of twenty-seven (27) SSPAs, P/N ASN/050-4340-450B, manufactured IAW NAWCAD Component Specification Drawing SP8006-2320 Rev. C and Source Control Drawing 8006-2320 Rev. B to complete a depot-level upgrade of the old TWT power amplifier assembly used in the AN/SRQ-4 RTS of the LAMPS MK III Weapons Systems.  The upgrade of the TWT power amplifier assembly will reduce total ownership cost, reduce the unit repair cost, and improve the mean time between failures.  Upgrade of the old TWT power amplifier assembly requires a new chassis and a new AC/DC power supply (which are being procured independently through other contracts) and this SSPA.  The SSPA for this effort must pass form, fit, functional and environmental testing for shipboard use in the upgraded power amplifier assembly to include, but not limited to, Environmental Stress Screening (ESS) thermal testing, ESS random vibration testing, temperature cycling testing, shipboard vibration and shock testing.  CTT Inc. is the only manufacturer of an SSPA to successfully pass all qualification testing and is form, fit, and functionally compatible for use in the existing shipboard AN/SRQ-4 RTS.  

The independent government estimated for this effort is $178,780 to be funded with Fiscal Year 14 Navy Working Capital Funds.

See Appendix A for Estimated Dollar Value
4. Statutory Authority Permitting Other Than Full and Open Competition.  

10 U.S.C. 2304(c)(1), Only one responsible source and no other supplies or services will satisfy agency requirements.
5. Rationale Justifying Use of Cited Statutory Authority. 
The SSPAs are essential for support of existing AN/SRQ-4 RTS.  The SSPAs from CTT Inc., P/N ASN/050-4340-450B, have been proven to meet Navy mandated requirements and are manufactured IAW Component Specification Drawing SP8006-2320 Rev. C and Source Control Drawing 8006-2320 Rev. B without alteration, redesign or follow-on testing.  In addition, they also provide reduced ownership cost, improved mean time between failure and are backward-compatible with AN/SRQ-4 RTS already fielded.  No other SSPA has passed the required qualification testing for use in the upgraded power amplifier assembly nor are they manufactured IAW Component Specification SP8006-2320 Rev. C and Source Control Drawing 8006-2320 Rev. B.  

CTT Inc. has the only tested and approved SSPA compatible in form, fit, and function required to maintain the existing shipboard AN/SRQ-4 RTS.  

6. Description of Efforts Made to Solicit Offers from as Many Offerors as Practicable.  

NAVAIR engineers have evaluated multiple commercial-off-the-shelf applications with similar capabilities, but none currently meet all requirements set forth by the Navy.  A new SSPA or one off-design effort would lead to duplication of costs estimated at approximately $18,000.00, and delays of approximately seven (7) to twelve (12) months in fielding the upgraded power amplifier assembly used in the AN/SRQ-4 RTS.  Only CTT Inc.'s SSPA meets all requirements.

Market research has concluded CTT Inc. is the only acceptable provider of SSPAs for the reasons discussed in the paragraphs above.  No company other than CTT Inc. can provide the required SSPAs to meet the requirements IAW Component Specification SP8006-2320 and Source Control Drawing 8006-2320.

In accordance with FAR 5.201, this procurement was synopsized on the Federal Business Opportunities website on 25 June 2014 and closed on 10 July 2014.  No inquiries or challenges were received.

7. Determination of Fair and Reasonable Cost. 

In accordance with FAR 15.402, the Contracting Officer shall ensure that the price negotiated for this acquisition is fair and reasonable.  The Contractor will submit a formal price proposal with other than cost or pricing data and sufficient information to support the accuracy and reliability of the estimate. 

The proposal will be reviewed by experienced technical personnel and the Contract Specialist.  The Contracting Officer will utilize cost and price analysis in accordance with FAR 15.404-1, including a review of historical data, as the basis for negotiating a fair and reasonable price.

8. Actions to Remove Barriers to Future Competition.

This is a one-time buy and there are no known future requirements at this time.  However, should future requirements arise, NAVAIR will reassess and evaluate alternative sources.  Should a viable alternative source emerge, NAVAIR will conduct a suitability evaluation as required.
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