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SECTION C-1

GENERAL

1.0
INTRODUCTION

Naval Computer and Telecommunications Station (NAVCOMTELSTA) Jacksonville is a tenant activity of Naval Air Station (NAS) Jacksonville, Florida.  Functions included in this Performance Work Statement are located in Building 506.   NAS Jacksonville is located on the St Johns River lying within the city limits of Jacksonville, approximately 10 miles southwest of the downtown area.  Jacksonville International Airport is located in north Jacksonville, approximately 25 miles from NAS Jacksonville.  The purpose of this Performance Work Statement (PWS) is to provide high quality Tactical Support Communication (TSCOMM) systems and services consistent with existing technology and expertise to all customers.  Among its customers are:  COMPATRECONWINGELEVEN, 4 VP Squadrons, NCTS Puerto Rico, NCTS Jacksonville DET Key West, NCTAMSLANT Norfolk, all squadrons in transit  and NAS Jacksonville.  Future squadron support will include 3 VP Squadrons from Brunswick ME.

1.1
SCOPE OF WORK

The contractor shall provide all the services and functions, including but not limited to those specific tasks described in SECTION C-5, to fulfill the TSCOMM mission for NAVCOMTELSTA Jacksonville.  The Contractor shall provide these services as applicable to all NAVCOMTELSTA Jacksonville customers at or above the specific levels of performance presented in Technical Exhibit 1.  With the exception of those items provided in SECTION C-3, GOVERNMENT FURNISHED PROPERTY, the Contractor shall furnish all management, supervision, labor, materials, equipment, tools and vehicles necessary to plan, schedule, coordinate and assure the effective operation of tactical support communications at NAVCOMTELSTA Jacksonville Fl.

The solicitation in connection with this Performance Work Statement (PWS) will be for a transition period of one month, being thirty-one (31) days that will occur from 01 December through 31 December 2008, followed by a base period of nine months, and four (4) one-year options for a total period of fifty-eight months if all options are exercised. The start date to begin full contract performance will be 01 January 2009.  

1.1.1 Organization
NAVCOMTELSTA Jacksonville is under the administrative and operational control of Naval Computer and Telecommunications Area Master Station Atlantic (NCTAMS LANT), Norfolk, Virginia.  Commander, Naval Network Warfare Command (COMNAVNETWARCOM) is the major claimant for all subordinate computer and telecommunications activities.

1.1.2
Customers

The table below lists TSCOMM customers of NAVCOMTELSTA Jacksonville and relates the customers to the specific service provided.  This is not an exhaustive list, but is provided to give the Contractor an idea of the primary users of each service.

	SERVICE
	PRIMARY CUSTOMER(S)

	Cryptographic Restarts
	COMPATRECONWINGELEVEN, 4 VP Squad, NCTS PUERTO RICO, NCTS JACKSONVILLE DET KEY WEST and NCTAMS LANT. (3 Future VP Squad’s)

	Brief/Debrief Aircrews 
	COMPATRECONWINGELEVEN,4VPSquad, all Squadrons in transit (3 Future VP Squad’s)

	Prepare Report/Records
	COMPATRECONWINGELEVEN,4VPSquad, NCTAMS LANT, NCTS JACKSONVILLE DET KEY WEST (3 Future VP Squad’s)

	Conduct Radio Telephone Communications
	COMPATRECONWINGELEVEN,4VPSquad, NCTAMS LANT

	Operate IDNX and perform troubleshooting procedures.
	Various Customers 

	Set up and connect circuits using Automated Tech Control.
	Various Customers throughout Atlantic Fleet.

	Conduct Link Data Communications
	COMPATRECONWINGELEVEN,4VP Squad(3 Future VP Squad’s)

	Conduct VP Broadcast Communications
	COMPATRECONWINGELEVEN,4VP Squad(3 Future VP Squad’s)

	Install GCCS Message Software
	COMPATRECONWINGELEVEN,4VP Squad(3 Future VP Squad’s)

	Assist with GCCS Message Software
	COMPATRECONWINGELEVEN,4VP Squad(3 Future VP Squad’s)

	Provide GCCS Traffic Distribution
	COMPATRECONWINGELEVEN,4VP Squad(3 Future VP Squad’s)

	Monitor Southern Net through the GCCS
	Southeast Region

	Conduct OTAR’S
	Various Customers

	Prepare EKMS COMM boxes
	COMPATRECONWINGELEVEN,4VPSquad, all Squadrons in transit (3 Future VP Squad’s)

	Provide Training to NAVCOMTELSTA Jacksonville customers.
	COMPATRECONWINGELEVEN,4VPSquad (3 Future VP Squad’s)


1.2
CONTRACTOR PERSONNEL
1.2.1  Basic Requirements

The Contractor shall provide personnel who are fully qualified and hold the appropriate security clearance.  These positions require personnel to hold a Top Secret security clearance based on a favorably adjudicated Single Scope Background Investigation (SSBI).  Interim Top Secret is acceptable if personnel hold a favorably  adjudicated National Agency Check with Local Agency Checks and Credit Check (NACLC) and the required investigative documentation for completion of an SSBI as been submitted IAW DOD/DON regulations.  All personnel must possess the necessary clearance at the time work is to begin.  All contractor personnel must be able to communicate in the English language, both verbally and in writing.
1.2.2 Site Manager / Operators

1.2.2.1 The Contractor shall provide a Site Manager for administration and technical supervision of Contractor employees.  The Site Manager shall be the Contractor’s primary representative and have the Contractor’s full authority to act on matters pertaining to the performance of services under this contract.  The Site Manager shall have a U.S. Top Secret or Interim Top Secret clearance before starting work at NAVCOMTELSTA Jacksonville, FL.

1.2.2.2 The Site Manager shall be on site between the hours of 0730 and 1600, Monday through Friday, excluding Federal Holidays unless the Government is notified of his absence. While the TSCOMM shall be staffed 24 hours/day, every day of the year, there is no requirement for the Site Manager to be physically present in the workplace 100 percent of the time either during or outside normal working hours.  Within 15 calendar days prior to the start of the contract phase-in period, the Contractor shall submit information to the Government as to how the Site Manager can be contacted after normal working hours.  Information provided only specifies how the Site Manager or alternate may be contacted, but in no way obligates them to be on standby, although Site Manager  shall respond within a reasonable time.  When the Site Manager is not present, the contractor shall designate an employee who shall be capable of acting as the temporary point of contact (POC) in place of the Site Manager.  An Operator may act in that temporary capacity provided that full performance of the contract is not impeded.  In the event that the Site Manager will be absent for a period of one week or more, the Government shall be notified in advance and adequate provision shall be provided by the contractor to ensure full system coverage and alternate points of contact.  The Site Manager or their alternate may be required to travel to attend meetings, conferences and technical forums as needed by the government.  

· 1.2.2.3  The Site Manager, and operators shall have the appropriate technical experience and be knowledgeable in all facets of the work required to be performed under this PWS.  Site Manager and alternate shall have three years of recent experience managing an operation similar in scope, magnitude and complexity to this PWS.  Experience, as a minimum, should be in a moderately complex TSCOMM environment with local area responsibility.  

1.2.3  Contractor Personnel

· All Contractor personnel shall have as a minimum a U.S. Top Secret clearance before beginning work at NAVCOMTELSTA Jacksonville and will meet all requirements as set forth in NAVCOMTELSTA TSCOMM PQS (Personnel Qualification Standards).  The following schools are required:

·   The contractor shall appoint personnel to assist with the build and issuing of EKMS communication boxes to squadron personnel. Tactical Support Communications (TSCOMM) Contract operators shall have attended the Navy 8 week TSCOMM operator course or have obtained equivalent on the job training.

· TSCOMM Contract operators using Automated Technical Control (ATC) equipment shall have attended the Navy 2 week course or have obtained equivalent on the job training.

Refer to Attachment 1 for the personnel requirements for the individual labor categories.
1.3
CONTRACTOR’S QUALITY CONTROL (QC) PLAN

The Contractor shall prepare and maintain a QC plan.  A copy of the QC Plan shall be kept on site and available to the Government upon request.  The Contractor’s QC Plan shall address, at a minimum, the Minimum Standards of Performance (MSP) of each tasking and shall also include, but not be limited to, information on how the Contractor shall:

· Test the equipment and tools necessary to successfully perform this contract.

· Control access to secure communication spaces including management of keys and cipher lock combinations.

· Ensure compliance with Occupational Safety and Health Administration (OSHA) requirements.

· Provide a means to maintain telecommunications consistent with present day hardware/software systems.

1.4
GOVERNMENT’S QUALITY ASSURANCE SURVEILLANCE PLAN (QASP)

The Contracting Officer's Representative (COR) will perform the monitoring and surveillance of the Contractor's performance in accordance with (IAW) the terms of this contract.  The COR will monitor, assess, record, and report on the Contractor’s technical performance under this contract IAW the procedures, methods, and guidelines set forth in the QASP.  The COR will work closely with the Site Manager.  The COR will be designated in writing to the Site Manager.

1.5  EVALUATION PROGRAMS REQUIRING CONTRACTOR SUPPORT 

1.5.1 COMNAVNETWARCOM /COMSEC Inspections Access
COMNAVNETWARCOM Command Inspections are conducted periodically (approximately every three years) to evaluate the operational readiness of individual stations or sites.  Notification of inspection visits is normally provided 30 days in advance.   COMSEC is inspected every 24 months by ISIC.  The Government will notify the Contractor of all scheduled and unscheduled inspections.  The objectives of the inspection are to:

· Evaluate facilities and equipment to identify significant deficiencies and problem areas that affect the operational capability of the station, service to the users or system quality and reliability.

· Present significant problems to the appropriate levels of the command to allow implementation of timely corrective actions.

· Provide technical assistance as required.

· Ensure that deficiencies and problem areas have been properly resolved.

1.5.1.1 Prior to and during inspection team visits, Contractor personnel at the station and/or site being evaluated shall:

· Correct existing deficiencies prior to the Command Inspection team's arrival.

· Assign personnel, in their area of expertise, to accompany the team members in the respective areas being inspected.

· Demonstrate ability to operate any/all equipment as requested by the inspection team.

· Perform appropriate tests, operational or administrative drills and other required actions as requested by the inspection team.

· Provide circuit and channel QC records as required.

· Correct deficiencies in performance of contractor operators identified by the COR to the extent permitted by available resources during the inspection, and that are within the scope of responsibility of the Contractor.

1.5.1.2 A formal Command Inspection report, reflecting the team's findings and recommendations, is normally promulgated 90 days after the inspection.  Upon promulgation of the Command Inspection report, the Contractor shall initiate action to correct all deficiencies identified by the COR that do not involve the redesign of the equipment or systems and fall within the scope of this contract.  The Contractor shall further submit a monthly status report to the Government for forwarding to higher echelon and the Contracting Officer (KO), reflecting the deficiencies which have been corrected and an estimated date of completion for resolving all outstanding deficiencies.  All deficiencies shall be corrected within 120 days of receipt of the report.

1.5.1.3  All costs for labor hours and repair/adjustments as a result of the Command Inspection under the Contractor's area of responsibility as defined by the PWS shall be borne by the Contractor with no additional cost to the Government.

1.6
MEETINGS WITH THE CONTRACTOR

The Site Manager shall meet with the COR at least once per week during the first six months of this contract.  Thereafter, meetings shall be held as often as deemed necessary by the COR.  At these meetings, a mutual effort will be made to resolve any and all problems identified.  These meetings may be face-to-face or by phone or conference call as appropriate.  The Site Manager shall provide written minutes of these meetings to the COR within 5 calendar days of each meeting.

1.7
STRIKE CONTINGENCY

The Contractor shall implement a strike contingency plan for the continuation of services required by this PWS in the event of a work stoppage, slow down or similar action by Contractor or sub-Contractor employees.  The Contractor’s plan shall also provide for the continuation of sub-Contractor services in the event that a sub-Contractor is unable to satisfactorily implement its strike contingency plan.  The Contractor shall maintain a copy of this plan on site.  

1.8
ADMINISTRATIVE REQUIREMENTS

1.8.1  General

The Contractor shall be responsible for its own administrative requirements such as receiving and distributing mail, correspondence, receptionist services, typing, and photocopying.  The Government will provide training on new equipment and new technology as required in the performance of service required by the PWS at no additional cost to the Contractor.  The Contractor shall bear the costs of employee wages, travel and per diem in connection with the training at no additional cost to the Government.

1.8.2  Hours of Operation

The Contractor shall perform the TSCOMM mission at NAVCOMTELSTA Jacksonville 24 hours per day, seven days per week, 365 days per year.

1.8.3  Sanitation and Cleanliness

The Contractor shall maintain all of its assigned spaces in a neat, clean, orderly and sanitary condition.  They shall be kept free at all times from accumulations of waste material and/or debris resulting from work performed under this contract in order to comply with fire, safety, and health inspections by Government personnel.  The Contractor shall be responsible for correcting any sanitation and /or cleanliness discrepancies identified.

1.8.4  Conservation of Utilities

The Contractor shall operate under conditions that preclude the waste of utilities pursuant to OPNAVINST 4100.5D and Naval Air Station Jacksonville (NASJAXINST) 11370.1P.  Additionally, Contractor employees shall not adjust mechanical equipment controls for heating, ventilation, and air conditioning (HVAC) systems.  The Government will control all HVAC equipment.

1.9
SECURITY

1.9.1  General

The Contractor shall comply with the Drug-Free Workplace Act of 1998 (Public Law 100-690) and Federal Acquisition Regulations Subpart 23.5.  The Contractor shall comply with mandatory polygraph testing IAW SECNAV M-5510.30.  The Contractor shall adhere to security programs at NAVCOMTELSTA Jacksonville based on the governing directives of Technical Exhibit 2 and any local standard operating procedures (SOPs) that implement these directives.

All Contractor personnel assigned to work at NAVCOMTELSTA Jacksonville shall comply with the security guidance of DD-254 in this contract (See Attachment III) .  Proof of such compliance shall be provided to the Government prior to the Government granting unescorted access to detachment spaces and the start of Contract performance.

1.9.2  Physical Security

NAVCOMTELSTA Jacksonville shall provide continuous physical security for contractor assigned spaces.  In addition to NAVCOMTELSTA security directives included in Technical Exhibit 2, the Contractor will abide by following physical security procedures:

· All Contractor requests for access by visitors to NAVCOMTELSTA Jacksonville spaces, written or verbal, will be reviewed and approved by the NAVCOMTELSTA Physical Security Officer, 24 hours in advance, based upon the information provided.  

· Contractor shall maintain a log to record all visitors that will be made available for NAVCOMTELSTA Physical Security Officer/COR periodic review.

· The Contractor shall comply with NAVCOMTELSTA Jacksonville instructions for Building 506 access.

1.9.2.1  The Contractor shall establish and implement methods to ensure that all keys and combinations to cipher locks, issued to the Contractor by the Government, are not lost or used by any person other than the Contractor and its employees.  The Contractor shall limit access to NAVCOMTELSTA Jacksonville spaces (see Technical Exhibit 3) to Contractor employees and visitors authorized by the NAVCOMTELSTA Physical Security Officer/COR.  The Contractor shall not duplicate any key issued to the Contractor by the Government.  Procedures covering key and cipher lock control shall be included in the Contractor’s QC Plan IAW NCTSJAXINST 5530.1D.

1.9.2.2  If keys or locks are replaced or re-keyed due to contractor negligence, the Contractor shall reimburse the Government for the cost.  In the event a master key is lost or duplicated, all locks and keys for that system shall be replaced at the expense of the Contractor.  The Contractor shall immediately report the occurrence of any lost keys or the compromise of cipher lock combinations to the NAVCOMTELSTA Physical Security Officer/COR.  The Contractor shall notify the NAVCOMTELSTA Physical Security Officer when a lock needs replaced or re-keyed.
1.9.2.3  The Contractor shall ensure that every employee applies for and receives a NAVCOMTELSTA Access Control Badge at start of contract performance.  The Contractor shall also ensure that all passes are returned to the NAVCOMTELSTA Physical Security Officer/COR as employees are dismissed or terminated, and when the contract expires.  The Contractor shall ensure that all employees display their passes above the waist and that they are visible at all times.  The NAVCOMTELSTA Physical Security Officer/COR will periodically conduct random checks to verify that passes match an individual’s personal identification.

1.9.2.4  The Contractor shall have a Department of Defense (DOD) base decal for each Contractor vehicle and for each individual’s private vehicle that will be used and require on base access under the performance of this contract.  The Contractor shall also ensure that all vehicle decals are removed from vehicles as employees are dismissed or terminated and when the contract expires.

1.9.2.5  The Contractor shall provide visit and clearance request information to the NAVCOMTELSTA Physical Security Officer for visiting personnel.  In addition, the Contractor shall provide visitor escorts when needed.

1.10
SAFETY/ENVIRONMENTAL REQUIREMENTS
1.10.1  General
The Contractor shall comply with all local, state and federal safety and  environmental laws and regulations including base, rules and regulations listed in, but not limited to, the applicable documents contained in Technical Exhibit 2.

1.10.2  The Contractor shall participate in drills requiring evacuation of the building, such as Fire and Bomb Threat drills. 
1.11
PHASE-IN AND PHASE-OUT PROVISIONS

1.11.1  Transition Plan

The Contractor shall prepare and maintain a transition plan that ensures:

· A smooth transition from contract award to full operational status (phase-in).

· A smooth transition from current contract performance to performance by a different Contractor in a follow-on period (phase-out).

A copy of the transition plan shall be kept on site and available to the Government upon request.

1.11.2  Phase-In

1.11.2.1 The phase-in period will commence at the contract start date.  The phase-in period will end 60 days later.  The phase-in period allows Contractor personnel to familiarize themselves with site equipment configuration, receive on-the-job training in standard procedures for performing the tasks described in this PWS and conduct required inventories and inspections of Government Furnished Equipment (GFE), Government Furnished Materials (GFM), Government Furnished Information (GFI) and Government Furnished Facilities (GFF).  At the end of the phase-in period, all Government/Military employees will have transferred all specified NAVCOMTELSTA Jacksonville operations to the Contractor.  The Contractor shall assume full responsibility for performing all work required under this PWS.

1.11.3  Phase-Out

1.11.3.1  The phase-out section of the transition plan shall include provisions for completion of appropriate Contractor responsibilities should there be a contract termination, regardless of precipitating reasons.  The Contractor shall coordinate its activities with the incoming Contractor or Government personnel to effect a smooth and orderly transition at the end of the contract period.  The plan will address how to ensure service continuation in the event that the Contractor is relying on leased equipment as Contractor furnished equipment.

1.11.3.2  The Contractor shall remove all Contractor owned equipment, tools, parts and belongings from Government furnished spaces by midnight on the last day of the contract.

1.11.3.3  Prior to termination or expiration of this contract, the Contractor and the COR shall conduct inventories and inspections of equipment, materials and facilities as necessary to prepare a report on their condition.  The Contractor shall prepare the report.  The Contractor and the COR shall resolve any disparities prior to termination or expiration of the contract.

1.12 Monthly Invoicing

NCTS Jacksonville WAWF-RA coordinator 

Kathryn Santos, NCTS JACKSONVILLE FL N17, commercial (904) 542-6931, email

Kathryn.santos@navy.mil

NCTAMS LANT WAWF-RA Coordinator

Linda Mathews, NCTAMS LANT N7, commercial (757) 445-9704, e-mail Linda.mathews1@navy.mil.

1.13 Contract Data Deliverables (CDRL)

Refer to Attachment 2 for DD Form 1423 Contract Data Requirements List (CDRL) and Data Item Description (DID).

1.13.1  All data deliverables shall prominently show the following statement:

1.13.2 Unauthorized Distribution of Contract Data

Contractor is specifically NOT authorized to distribute technical data to any DoD agency or activity or commercial entity other than those set forth in this PWS and the Contracting Officer.

SECTION C-2

ACRONYMS AND DEFINITIONS
2.0
GENERAL

The following acronyms are used in this PWS.  The list of definitions provided is not intended to be an exhaustive list, but attempts to define those words that may be unfamiliar to non-military personnel.

2.1
ACRONYMS 

AGT



Automated GATEGUARD Terminal

AIM



Automated Information Systems Management

AIS



Automated Information Security

BESEP


Base Electronics System Engineering Plan

BKS



Broadcast Keying Station

CASREP


Casualty Report

CMS



Communications Security Material System

CNO



Chief of Naval Operations

CNNWC
Commander Naval Network Warfare Command

COMPATRECONWINGELEVEN  Commander Patrol Reconnaissance Wing Eleven

COMSEC
Communications Security

COMSUBGRU 9
Commander Submarine Group Nine

COMSUBLANT
Commander Submarine Forces Atlantic

COR



Contracting Officer's Representative

CPR



Cardiopulmonary Resuscitation

DCMS



Director COMSEC  Material System

DMS



Defense Messaging System

DOD



Department of Defense

DOS



Disk Operating System

DSN



Defense Switching Network

EHF



Extremely High Frequency

EKMS



Electronic Key Management System
EMS



Element Management System

EPA



Environmental Protection Agency

FAR



Federal Acquisition Regulations

FOUO



For Official Use Only

GCCS



Global Command and Control System 
GFE



Government Furnished Equipment

GFF



Government Furnished Facilities

GFI



Government Furnished Information

GFM



Government Furnished Material

GFP



Government Furnished Property

HAZMAT


Hazardous Material

HF



High Frequency

HVAC



Heating, Ventilation and Air Conditioning

IAW



In Accordance With

IG



Inspector General

ISIC



Immediate Superior in Command

JFMO LANT
Joint Frequency Management and Spectrum Engineering Office Atlantic 

KO



Contracting Officer

LMD/KP


Local Management Device/Key Processor

MDS



Message Dissemination System

MMS



Multi-level Mail Server

MRC



Maintenance Requirement Card

MSDS



Material Safety Data Sheet

MSP



Minimum Standards of Performance

MTF



Message Text Format

NATO



North Atlantic Treaty Organization

NAVCOMTELCOMINST
Naval Computer and Telecommunications Command Instruction

NAVEDTRA


Naval Education and Training

NAVFAC


Naval Facilities Engineering Command

NAVMACS II TAC III
Naval Modular Automated Communications System II Tactical III

NCTAMS LANT
Naval Computer and Telecommunications Area Master Station Atlantic

NCTC



Naval Computer and Telecommunications Command

NCTS/NAVCOMTELSTA
Naval Computer and Telecommunications Station

NISPOM


National Industrial Security Program Operating Manual

NLVP



North Atlantic Maritime Patrol

NTP



Naval Telecommunications Publication

NWP



Naval Warfare Publication

OPNAVINST


Chief of Naval Operations Instruction

OSHA
Occupational Safety and Health Administration or Occupational Safety and Health Act

PQS
Personnel Qualification Standard

PSP
Physical Security Plan

PWS



Performance Work Statement

QASP



Quality Assurance Surveillance Plan 

QC



Quality Control

RI



Routing Indicator

SATCOM


Satellite Communications

SCLSI
Ship’s Configuration and Logistics Support Information Index

SHF
Super High Frequency

SOP



Standard Operating Procedure

SORTS


Status of Resources and Training System

SSBI



Single Scope Background Investigation

TPI



Two Person Integrity

TRMS



TYCOM Readiness Management System

TSC



Tactical Support Communications

TSCOMM


Tactical Support Communications

TYCOM


Type Commander

UHF



Ultra High Frequency

U.S.



United States

VP



Maritime Patrol

WLVP



Western Atlantic Maritime Patrol

3M



Ship’s Maintenance and Material Management System

2.2
DEFINITIONS

2.2.1  Base Electronics System Engineering Plan (BESEP).  A comprehensive installation proposal developed by a Government agency outlining specific details concerning the installation of a significant telecommunications system.

2.2.2  CASREP (Casualty Report).  A report filed IAW Naval Warfare Publication (NWP) 10-1-10 when any equipment or system is not repairable within 48 hours.

2.2.3  Configuration Change Form (OPNAV 4790/CK).  Standard form used to report completion or partial completion of installation, removal, alteration or maintenance action that results in a configuration change on equipment, or to correct discrepancies and errors in the equipment configuration files under the control of Navy Inventory Control Point, Mechanicsburg, Pennsylvania.

2.2.4  Consumables.  Administrative and housekeeping items, common tools, solvents, lubricating oils, salts, paints, or any other items not specifically defined as equipage or repair parts.

2.2.5  Contracting Officer’s Representative (COR).  The Government official appointed in writing by the Procuring Contracting Officer, and designated in the contract, who provides technical direction/clarification, guidance and surveillance with respect to the contract specifications or Statement of Work,.

2.2.6  Corrective Maintenance.  The troubleshooting and repair of faulty equipment when deficiencies are detected.

2.2.7  Emergency Work.  That which requires immediate action to prevent loss or damage to Government property, to restore essential services that have been disrupted by a breakdown of utilities, or to eliminate life or serious injury hazards to personnel or equipment.  Emergency work is normally limited to 16 hours; however, this limitation does not apply as long as the emergency nature of the work exists.  Work shall be undertaken immediately after approval has been received from the Government and no later than one hour after receipt of notification at any time, day or night.

2.2.8  Hazardous Materials (HAZMAT).  Any hazardous substance as defined in CERCLA 42 USC §1901, including oil and petroleum.

2.2.9  Maintenance.  Fulfillment of all actions necessary to retain equipment and facilities in a serviceable condition, or to restore it to serviceability, includes managerial direction and supervision as well as inspecting, testing, and servicing.

2.2.10  Quality Control (QC).  A method used by the Contractor to control quality of goods and/or services provided.

2.2.11  Status of Resources and Training System (SORTS).  The principle report within the U.S. Navy to provide identification and general status data to upper echelon commanders.  NWP 1-03.3 provides the only status reporting instructions to be used for maintaining SORTS records.  Reports are to be submitted to NCTAMS LANT by the 5th of each month.

2.2.12  TYCOM Readiness Management System (TRMS).  The principle report within the U.S. Navy to provide identification and general status data on a unit’s training status.  It is used to manage readiness exercises and report results to the chain of command.  Naval Computer and Telecommunications Command (NCTC) Instruction (NAVCOMTELCOMINST) 3000.1 provides guidance on TRMS reporting.  Reports are to be submitted to NCTAMS LANT by the 5th of each month.

SECTION C-3

GOVERNMENT FURNISHED PROPERTY

3.0
GENERAL

The Government will provide, without cost, all facilities, equipment, materials and services listed below. Government Furnished Property (GFP) encompasses GFE, GFM, GFI and GFF.  The terminology GFE, GFM, GFI, and GFF will be used throughout this PWS.

3.1
Government furnished facilities 
Government facilities have been inspected for compliance with OSHA.  No hazards have been identified for which work-arounds have been established.  Should a hazard be subsequently identified, the Government will correct OSHA hazards according to base-wide Government-developed and approved plans of abatement taking into account safety and health priorities.  A higher priority for correction will not be assigned to the facilities provided hereunder merely because of this contracting initiative.  The fact that no such conditions have been identified does not warrant or guarantee that no possible hazard exists, or that work-around procedures will not be necessary or that the facilities as furnished will be adequate to meet the responsibilities of the Contractor.  Compliance with the OSHA and other applicable laws and regulations for the protection of employees is exclusively the obligation of the Contractor.  Further, the Government will assume no liability or responsibility for the Contractor's compliance or noncompliance with such requirements, with the exception of the aforementioned requirement to make corrections according to approved plans of abatement subject to base-wide priorities. In the case of alterations necessary for compliance with the OSHA regulations, such permission shall not be unreasonably withheld.  The Contractor shall return the facilities to the Government in the same condition as received, fair wear and tear and approved modifications excepted.  The Contractor shall use these facilities only for the performance of this contract.

3.1.1  Facilities Modifications Requested by the Government.  The Government retains the right to make modifications to GFF.  The Government will notify the Contractor of any modifications at least 60 days prior to start of work.

3.1.2  Repair and Maintenance of Real Property.  The Government will repair and maintain building facilities at no cost to the Contractor, provided the repairs are not as a result of Contractor negligence.  Contractor assigned spaces are described in Technical Exhibit 3.

3.1.3  Removal of Materials.  All HAZMAT that the Contractor encounters during modifications shall be removed and disposed of by the Contractor IAW U.S. environmental statutes.  All other materials removed during Contractor modifications shall be removed by the Contractor and disposed of IAW Federal, State, NASB, and local Government statutes.
3.1.4  Utilities.  The Government will provide, at no cost to the Contractor, electricity, air conditioning, water, and sewage disposal at levels provided to the Government prior to contract award.

3.1.5  Telephones.  The Contractor is authorized to use local telephone services, including Defense Switching Network (DSN) lines in support of this Contract.  The Contractor shall reimburse the Government for all unofficial toll or long-distance charges incurred on Government provided telephones.

3.1.6  Custodial Services.  The Contractor shall provide all custodial services for its assigned spaces.

3.1.7  Refuse Collection.  The Government will provide outside receptacle refuse collection at no cost to the Contractor.

3.1.8  Insect and Rodent Control.  The Government will provide insect and rodent control at no cost to the Contractor.

3.1.9  Security Police and Fire Protection. The Government will provide law enforcement, fire protection and external security services 24 hours per day, 7 days per week at no cost to the Contractor.

3.2
GOVERNMENT FURNISHED MATERIALS 

GFM will consist of office and related furnishings listed in Technical Exhibit 4.  The Contractor and COR shall jointly inventory the GFM at the start of the contract.  As the initial inventory of office supplies is depleted, the Contractor shall provide its own office supplies for the duration of the contract at no additional cost to the Government.

3.3
GOVERNMENT FURNISHED EQUIPMENT 

3.3.1 Telecommunications Equipment.  The Government will provide the telecommunications equipment listed in Technical Exhibit 5 for the Contract operations. Telecommunications equipment will remain in the custody of the Government who will also maintain and repair.  The Government will provide all necessary equipment for the duration of this contract at no additional cost to the Contractor.

3.3.2. Warehouse Spare Parts and Spare Cable.  The Government will maintain custody of all spare parts and spare cable.  When these spare parts are depleted, the Government shall provide all necessary spare parts for the duration of this contract at no additional cost to the Contractor.  

3.3.3 Test Equipment.  As part of the phase-in period, the Government will furnish the Contractor with the fully serviceable and properly calibrated test equipment as described in Technical Exhibit 7. The Government will provide calibration service for the test equipment.  

3.3.4 Antenna.  The Government will furnish the antenna systems and associated equipment required for the contract operations.  The Government will maintain and repair all antenna systems and associated equipment throughout the duration of the contract.

3.3.5 Joint Inventory.  The Contractor and COR shall conduct a joint inventory within 60 days of the contract start date to verify the quantity and determine the condition of GFE being operated by the Contractor.  The Contractor and the COR shall certify the findings of this joint inventory and report discrepancies to the KO.  The Contractor shall not remove GFE from Government facilities (except delivery trucks, hand trucks and pallet jacks) unless approved by the COR.  Upon completion or termination of the contract, all GFE, including upgrades, shall be returned to the Government in the same or better condition as when it was provided to the Contractor, except for fair wear and tear.  The Contractor shall bear the cost of any repairs or replacement of GFE caused by Contractor negligence, abuse or loss.

3.3.6  Minor Property.   The Contractor shall meet all requirements of NAVCOMTELSTAJAX Instruction 7321.3B, Minor Property Control and Accountability.  
3.4
GOVERNMENT FURNISHED INFORMATION 

GFI, as listed in Technical Exhibit 2, consists of governing records, publications, manuals, documents and software currently used by the Navy in its operations at NAVCOMTELSTA Jacksonville.  The Contractor and COR shall jointly inventory the GFI and the Government will release GFI to the Contractor before the end of the phase-in period.  The listing is not necessarily complete and all-inclusive.

SECTION C-4

CONTRACTOR FURNISHED PROPERTY
4.0
CONTRACTOR FURNISHED EQUIPMENT AND TOOLS

All equipment used and provided by the Contractor shall meet OSHA requirements.  Safety equipment includes, but is not limited to, rubber gloves, safety glasses, safety harnesses and eyewash equipment.  All electrical equipment must be properly rated and be capable of operating on existing building circuitry.  It is the Contractor's responsibility to prevent the operation or attempted operation of electrical equipment or combinations of equipment that require power exceeding the capability of existing building circuits.  

SECTION C-5

SPECIFIC TASKS

5.0
GENERAL

The Contractor shall provide all services, functions, and tasks currently provided to fulfill the NAVCOMTELSTA Jacksonville TSCOMM telecommunications mission.  This includes:

· Managing the telecommunications operation.

· Operating TSCOMM.

· Providing EKMS Flight Issue Support.

5.1
MANAGE TELECOMMUNICATIONS OPERATIONS

The Contractor shall manage telecommunications operations as provided below.

5.1.1 Provide Weekly Briefs.  The Site Manager or alternate shall meet at least weekly with the COR to discuss provisions of services under the contract during the phase-in period and the first six months of full performance.  Thereafter, the Site Manager or alternate shall meet with the COR as deemed necessary by the COR.  The Site Manager or alternate shall provide the COR a written memorandum of the minutes of the meetings within five workdays.

The Site Manager or alternate shall meet daily, or as necessary, with customers to include the Technical Control Facility/TSCOMM Supervisor, CWO, COMPATRECONWINGELEVEN and VP squadron operations personnel, to discuss and do communications support for present and future operational tasking.  During other than normal working hours, the Communications Watch Officer (CWO) will assume operational authority over contract operators.  All CWO’s will be designated in writing to the Site Manager and/or alternate.  Contractors watch standers will provide services in response to operational directions and operational requirements from the customers, to include the Technical Control Facility/TSCOMM military supervisor, CWO and squadron operations personnel.
5.1.2  Conduct QC Surveys.  The Site Manager shall use the QC Plan as described in Section C-1.3 to ensure that TSCOMM mission requirements are being met IAW all applicable requirements and direction.

5.1.3  Administration.  For information and planning, the Site Manager and/or alternate’s daily routine may include the following bulleted items:

· Reviewing and approving correspondence.

· Reviewing message traffic.

· Conducting ad hoc meetings with customers.

· Coordinating and advising customers when equipment must be taken offline for maintenance or repair.

· Receiving briefs and debriefs.

· Liaison with other customers and TSCOMMs.

In addition, the Contractor shall comply with NAVCOMTELCOMINST 3000.1, CNNOC claimancy mission readiness management, training and reporting, and generate the required Type Commander (TYCOM) Readiness Management System (TRMS), Casualty Report (CASREP) and Status of Resources and Training System (SORTS) messages.  The Contractor shall conduct TRMS drills IAW NAVCOMTELCOMINST 3000.1C.

5.2
OPERATE TSCOMM

The Contractor shall provide Tactical Support Communications as provided below.

5.2.1  Conduct Cryptographic Restarts.  The Contractor shall conduct cryptographic restarts at specified times IAW CMS directive and messages and maintain a log of restart completion times.  The Contractor shall conduct all cryptographic restarts within 5 minutes of the specified restart time.  Currently, the Government conducts approximately 20 unscheduled restarts per day.

5.2.2  Brief/Debrief Aircrews.  The Contractor shall provide briefs to assigned and in-transit squadron aircrew members (normally the pilot and navigator) on the communication plans, including communications boxes, COMSEC flight issue material, assigned frequencies and times for use, prior to each flight.  Upon notification, the Contractor shall be able to brief an aircrew within 30 minutes.  Similarly, the Contractor shall debrief an aircrew within 30 minutes after a mission is complete to discuss communication problems encountered during the mission and to accept return of communication boxes and COMSEC materials.  A brief/debrief sheet developed by NAVCOMTELSTA Jacksonville will be used to record these briefs/debriefs.  The Government currently provides approximately 40 briefs/debriefs per week.

5.2.3  Maintain Publications.  The Contractor shall maintain all local publications, instructions, and SOPs necessary for TSCOMM operations.

5.2.4  Reports and Records.  The Contractor shall prepare and provide all reports and records listed in Technical Exhibit 6 to the cognizant authority.  The Contractor shall provide:

· Daily reports to the cognizant authority within 20 minutes of scheduled due time.

· Weekly reports to the cognizant authority within 6 hours of scheduled due time.

· Monthly reports to the cognizant authority within 6 hours of scheduled due time.

· Annual reports to the cognizant authority within 12 hours of scheduled due time.

5.2.5
Troubleshooting DISA Circuits.  The Contractor shall provide restoration of down communication circuits IAW assigned restoration priorities as found in NWP 6-01 Annex C.  This will include timely notification to circuit users of expected down time, reason for the outage, and expected time of restoration.  The Contractor shall troubleshoot outages to the component level; report IDNX/ADNX nodal outages to DISA Help Desk technicians.  The scope of this trouble-shooting effort encompasses resetting IDNX/ADNX modem cards, placing node in a loop-back and performing functions deemed necessary by DISA technicians.

5.2.6
Conduct Voice/Data Communications.  The Contractor shall manage radio/telephone communications in support of VP operations in the Western Atlantic Caribbean areas.  This will include, but is not limited to:

· Establishing and maintaining Air-to-ground Ultra High Frequency/High Frequency (UHF/HF) secure and non-secure voice and data.

· Establishing and maintaining Air-to-ground HF secure/ non-secure voice and data  communications.

· Acting as alternate Broadcast Keying Station (BKS) for the Western Atlantic Maritime Patrol (WLVP) area.

· Coordinating the use and restoration of leased lines with other Government and commercial activities.

· Conducting QC monitoring of all circuits and leased lines.

· Maintaining all logs and briefing/debriefing records associated with voice/data communication support provided by NAVCOMTELSTA Jacksonville.

· Establishing and maintaining 97% connectivity for all voice/data, HF/UHF communications to COMPATRECONWINGELEVEN including message delivery via the NAVMACS II(Naval Modular Automated Communications System).

The Contractor shall have a circuit activated and ready for use within 30 minutes of notification.  There are approximately 8 circuits to be operated by the contractor.
5.2.7  Cryptographic Equipment.  The Government shall provide all required corrective and preventative maintenance to cryptographic equipment.  The Contractor is responsible for obtaining releasing authority and accountability IAW EKMS-1.  The Contractor shall ensure all operators are fully qualified IAW EKMS-1 and EKMS-5.  Cryptographic circuits will be maintained at 95% or greater reliability at all times.

5.2.8  Violations.  All security violations, to include CMS violations, will be reported to the NAVCOMTELSTA Jacksonville Security Manager and Site Manager per SECNAV M-5510.36 and CMS-21, respectively.
5.3
Global Command and Control System (GCCS) services

Contractor personnel performing this task are classified Information Assurance Technical - Level II.  Contractor shall comply with requirements set forth in DoD Directive 8570.1, Information Assurance Training, Certification and Workforce Management and DoD 8570.1-M, Information Assurance Workforce Improvement Program.
5.3.1 Help Desk Services.  The Contractor shall provide the following “Help Desk” service to COMPATRECONWING ELEVEN.  

5.3.1.1  The Contractor shall install software used in message processing via GCCS.  

5.3.1.2  The Contractor shall also provide an average of 36 hours per year technical assistance and training in the use and administration of the software and hardware in response to customer requests. 

5.3.2  System Administration.  The Contractor shall provide System Administrator functions for DCCS message processing system.  These functions will include but not be limited to:

· Message mapping.

· Assignment/deletion of routing indicators (RIs).

· Troubleshooting and repair of circuits within the system.

· Addition and deletion of users.

· Password administration.

· Verification of message traffic routing.

5.4
PROVIDE EKMS FLIGHT ISSUE

5.4.1 EKMS Flight Issue.  The Contractor shall assist with the issuance of EKMS materials to the four squadrons and future squadrons home ported at NAS Jacksonville.  Support shall also be provided for unannounced visits by out of area squadrons, including allied and NATO units.  The Contractor shall establish a COMSEC Flight Issue program including the preparation of communication boxes and the management of EKMS material IAW EKMS-1.  The Contractor shall be able to issue a communication box within 30 minutes of the arrival of an aircrew. Two person integrity (TPI) will be maintained whenever necessary IAW EKMS-1.  The Government currently conducts flight issue approximately 50 times per week. 

5.4.2 Violations.  The COR will ensure that EKMS flight issue is being maintained by the Site Manager .  All EKMS violations will be reported IAW EKMS-1.  In addition, the Site Manager shall immediately notify the COR of any EKMS violations.


