	

	
   DEPARTMENT OF THE NAVY
              FLEET AND INDUSTRIAL SUPPLY CENTER 
                JACKSONVILLE, FLORIDA 32212-0097
                                                                                                   IN REPLY REFER TO:



                                                                                                    J&A Number:  #10-076


JUSTIFICATION AND APPROVAL
FOR USE OF OTHER THAN FULL AND OPEN COMPETITION


1.  Contracting Activity. 

This requiring activity is Trident Refit Facility, (TRF), Kings Bay, GA. The contracting activity is the Fleet Industrial Supply Center, Jacksonville, FL. 

2.  Description of the Action Being Approved:

This is a justification and approval for brand name sole source procurement for HYTORC power heads and tool sets. A firm fixed-price contract is anticipated at an estimated cost of $278,253.30. This equipment is in support of Trident Refit, (TRF), Naval Submarine Base, Kings Bay, GA. 

3.  Description of Supplies/Services:  

SC-1 KIT to include: 2 each, HY-2XLCT Power Head, H-1000-01 Handle, H-1000-02 Knob w/screw for handle, TL-HY-FR-CASE, Red Case foam filled for various size tools; 2XLCT-102 1-1/8” Ratchet Link; 2XLCT-108 1-1/2” Ratchet Link; 2XLCT-200 2” Ratchet Link; 2XLCT-206 2-3/8” Ratchet Link; STEALTH-2 Low Clearance Bolting Machine, H-1000-01 Handle Only, H-1000-02 Knob w/screw for handle, TL-HY-FR-CASE Red Case, foam filled for various size tools; ST2-102 1-1/8” Ratchet Link; ST2-108 1-1/2” Stealth2 Ratchet Link; ST2-200 2” Stealth2 Ratchet Link; ST2-206 2-3/8” Stealth2 Ratchet Link.

SC-2 KIT to include: 3 each, HY-4XLCT Power Head, H-5000-01 Handle, H-5000-02 Knob w/screw for handle, TL-HY-FR-CASE, Red Case foam filled for various size tools; 4XLCT-102 1-1/8” Ratchet Link; 4XLCT-108 1-1/2” Ratchet Link; 4XLCT-200 2” Ratchet Link; 4XLCT-212 2-3/4” Ratchet Link; 4XLCT-206 2-3/8” Ratchet Link.

SC-3 KIT to include: 3 each, HY-2XLCT Power Head, H-1000-01 Handle, H-1000-02 Knob w/screw for handle, TL-HY-FR-CASE, Red Case foam filled for various size tools; 2XLCT-102 1-1/8” Ratchet Link; 2XLCT-110 1-5/8” Ratchet Link; 2XLCT-203 2-3/16” Ratchet Link.

SC-4 KIT to include: 1 each, HY-4XLCT Power Head, H-5000-01 Handle, H-5000-02 Knob w/screw for handle, TL-HY-FR-CASE, Red Case foam filled for various size tools; 4XLCT-200 2” Ratchet Link; 4XLCT-302 3-1/8” Ratchet Link.

SC-5 KIT to include: 3 each, HY-4XLCT Power Head, H-5000-01 Handle, H-5000-02 Knob w/screw for handle, TL-HY-FR-CASE, Red Case foam filled for various size tools; 4XLCT-102 1-1/8” Ratchet Link; 4XLCT-108 1-1/2” Ratchet Link; 4XLCT-200 2” Ratchet Link; 4XLCT-204 2-1/4” Ratchet Link; 4XLCT-206 2-3/8” Ratchet Link; 4XLCT-208 2-1/2” Ratchet Link; 4XLCT-300 3” Ratchet Link; 4XLCT-302 3-1/8” Ratchet Link; 4XLCT-212 2-3/4” Ratchet Link.
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SC-6 KIT to include: 3 each, HY-2XLCT Power Head, H-1000-01 Handle, H-1000-02 Knob w/screw for handle, TL-HY-FR-CASE, Red Case foam filled for various size tools; 2XLCT-104 1-1/4” Ratchet Link; 2XLCT-112 1-3/4” Ratchet Link; 2XLCT-201 2-1/16” Ratchet Link. 

10 each, JETPRO 115, 115V, 10K PSI Electric Pump

10 each, 090172S, 15 ft. Steel Twinline Hose Assembly.

25 each, 080055, 4” 10K PSI Gauge, Bottom Mount.

5 each, 090172S, 15 ft. Steel Twinline Hose Assembly.

1 each, AVANTI-1, 3/4” Drive Torque Wrench w/Arm, H-1000-01 Handle, H-1000-02 Knob w/screw for handle, TL-HY-FR Case, red foam filled for various tools.

2 each, HY-1MXT, 3/4” Drive Torque Wrench to include H-1000-01 handle, H-1000-02 knob with screw for handle, TL-HY-FR-CASE red foam filled for various size tools.

1 each, JGun-A1-AP, Apache Air 3/4” Drive. 

1 each, JGun-A3-AP, Apache Air 1” Drive. 

2 each, JGUN-FRL-A Filter-Regulator-Lubrication w/analogue gauge

1 each, 12PT J1-204RL- 12PT 2-1/4” Ratchet Link.


All items listed above are open market. The total estimated cost for all items is $278,253.30. FY10 OMN funding has been provided for all items. 
  
These items will be used to perform submarine machinery components repairs in the unique (i.e. work in very confined spaces in shop and aboard submarines) environment that the TRIDENT Refit Facility, Naval Submarine Base, Kings Bay, GA performs in.  

4.  Statutory Authority Permitting Other Than Full and Open Competition:

The Statutory authority for open market items which permits other than full and open competition is 10 U.S.C. 2304 (c) (1), as implemented by FAR 6.302-1 (c), Sole source for brand name only. 


5.  Rationale Justifying Use of Cited Statutory Authority:  

TRF has an inventory of approximately $1.4 million of Hytorc tools.  The tools that are being procured in this requirement need to be interchangeable in all facets with TRF’s existing inventory due to the requirement to utilize existing and newly purchased components together at several work sites.  This procurement is for additional tool sets to be used in conjunction with the existing inventory. The tools must be completely interchangeable. 
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Hytorc will have no liability for the existing tool inventory, and will void the warranty of existing tools if it determines that their product was used in part or whole with any other hydraulic tool, pneumatic tool or pump not manufactured by, or specifically approved by Hytorc.  While most of the existing tools are beyond the one year period for replacement from breakage, Hytorc provides upgrades, inspections, and training for the life of their tools, and that coverage will stop if their tools are used in conjunction with another manufacturer’s tooling.

Additional repair costs, and possible work stoppage will occur if the parts are not interchangeable.  Navy personnel have been trained and have repair parts for Hytorc tools.  If other brand name tools from another vendor were purchased, additional training and parts inventory costs will result.  


6.  Description of Efforts Made to Solicit Offers from as Many Offerors as Practicable.

This requirement will be synopsized as a sole source requirement on NECO (Navy Electronic Commerce Online) which interfaces with the FedBizOpps web page. 

TRF conducted market research over the last three years for submarine repair tooling with six suppliers.  The market research included in-shop visits by supplier representatives.  The suppliers are:

1. HYTORC CORP
2. MILLENNIUM TORQUE AND TENSIONING
3. TORC UP
4. CHUCK WHITE AND ASSOCIATES
5. Ingersoll-Rand-- Represented by Air Specialists, Inc
6. Enerpac Corp-- Represented by Air Specialists, Inc

The market research revealed that none of the other suppliers’ tools and parts were completely physically interchangeable with the current Hytorc tooling that TRF utilizes, and has already invested $1.4M in.  

7.  Determination of Fair and Reasonable Cost.

The Fleet and Industrial Supply Center, Jacksonville Contracting Officer will determine that the cost/price is fair and reasonable pursuant to FAR, Part 15.4.

8.  Actions to Remove Barriers to Future Competition:

For the reasons set forth in paragraph 5 above, FISCJ has no plans at this time to compete future contracts for this effort.  If another potential source emerges, FISCJ will assess whether competition for future requirements is feasible. 

9.  Contracting Activity Point of Contact:

The Fleet and Industrial Supply Center, Jacksonville, Florida, primary point of contact is Bethany Germann, Contracting Officer, (904) 542-1082. 
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