The following data is supplied for informational purposes only.

The amount of labor being expended on this effort will be approximately 250,000 Man-hours per year.  HSM-40 ROC-POE for FY11-FY17 identifies a requirement of 20 MH-60R/SH-60B aircraft that will fly approximately 600 to 800 flight hours monthly.  Total squadron flight hours per year are estimated to be approximately 10,500 hours.

PERFORMANCE WORK STATEMENT

1.0
GENERAL

1.1
SCOPE OF WORK

1.1.1
This work specification establishes the government’s requirement for Contractual personnel providing labor to conduct logistic, phase and special inspections,  “O” level maintenance, Line Division, Corrosion Control, Tool Room, Central Publication Librarian support, and Maintenance Administration support to HELICOPTER MARITIME STRIKE SQUADRON FOUR-ZERO (HSM-40) H-60 aircraft at NS Mayport, Florida
1.1.2
Contract personnel are employees for the contractor and under his administrative control. The contractor through his personnel will perform the tasks prescribed herein.  The contractor or his employees shall not supervise, direct, or control the activities of Navy or U.S. Government personnel or the employees of other contractors.  The contractor is accountable to the government for the action of his personnel.

1.1.3
The Contracting Officer Representative (COR) and/or Maintenance Control will issue general instructions and daily work requirements/changes to the Contractor’s Project Manager or his representative for the flow of day-to-day work and explain changes in existing Navy publications and instructions.

1.1.4
In the event an employee’s performance is unsatisfactory, the COR will contact the Contractor’s Site Supervisor and Project Manager or if necessary, the Administrative Contracting Officer (ACO).

1.1.5
All work will be performed in facilities under the control of HSM-40.  The location for the services is the HSM-40 Hangar and adjacent ramp on board NS Mayport, FL.

1.1.6
Contractor response to all work requests shall be continual during normal duty hours, excluding lunch and scheduled breaks.  Normal duty hours, lunch periods, and scheduled breaks will be designated by the COR and may be modified or extended at the COR’s discretion to ensure adequate support to the customer.  The contractor will be given as much time as feasibly possible prior to invoking additional or modified hours.  Normal duty hours include three shifts and are scheduled from Sunday (Third Shift) through Friday (Second Shift).  The normal duty hours for each shift are shown below:







First Shift:      
0600-1430







Second Shift: 
1400-2230







Third Shift:    
2200-0630

1.1.7
Performance of work does not require access to classified data; however, work may be performed in a restricted area.

1.1.8 Work may require frequent bending, reaching, and climbing.  Work may be performed on top or under equipment in cramped or awkward positions.  Employees may frequently lift and carry items weighing up to 50 pounds and occasionally lift heavier items with assistance of other workers.

1.1.9
Specific work items performed may be found in section 5, Description of Work.
2.0 ACRONYMS AND DEFINITIONS
2.1
ACRONYMS 

	Acronyms 

	

	Acronym
	Title

	AIRPAC
	Air Forces Pacific

	ARB
	Academic Review Board

	ASE
	Aircraft-Specific Support Equipment

	BTR
	Broken, Worn, or Missing Tool Report

	CAO
	Contract Administration Office

	CBT
	Computer Based Training

	CDI
	Collateral Duty Inspector

	CO
	Commanding Officer

	COC
	Chain of Command

	COMMARFORLANT/PAC 
	Commander, Marine Forces Atlantic/Pacific 

	COMNAVAIRFOR 
	Commander, Naval Air Forces 

	COMNAVAIRLANT
	 Aligned to COMNAVAIRFOR 

	COMNAVAIRPAC 
	Aligned to COMNAVAIRFOR 

	COMNAVAIRSYSCOM 
	Commander, Naval Air Systems Command   

	COMNAVFACENGCOM 
	Commander, Naval Facilities Engineering Command 

	COMNAVRESFOR 
	Changed to CNAFR - Commander Naval Air Force, Reserve

	COMNAVSEASYSCOM 
	Commander, Naval Sea Systems Command 

	CONUS
	Continental United States

	COR
	Contracting Officer's Representative

	CV
	Aircraft Carrier

	DDN
	Defense Data Network

	DODAAD
	Department Of Defense Activity Address Directory

	DON
	Department of the Navy

	DRMO
	Defense Reutilization and Marketing Office

	DTS
	Defense Travel System

	E Mail
	Electronic Mail

	EPA
	Environmental Protection Agency

	EW
	Electronic Warfare

	FFP
	Firm, Fixed Price

	FOB
	Flight Order Board

	FOD
	Foreign Object Damage

	FOIA
	Freedom Of Information Act

	FOUO
	For Official Use Only

	FRCSE
	Fleet Readiness Center South East

	GPC
	Government Purchase Card

	GPO
	Government Printing Office

	GSE
	General Support Equipment

	GTC
	Government Travel Card

	HAZMAT
	Hazardous Material

	IAW
	In Accordance With

	IMRL
	Individual Material Readiness List

	INDOC
	Indoctrination

	JTR
	Joint Travel Regulation

	LAMS
	Local Asset Management System

	LSE
	Landing Signalman Enlisted

	METCAL
	Metrology and Calibration

	MFR
	Memo for Record

	MILSTRIP
	Military Standard Requisitioning and Issue Procedures

	MMP
	Monthly Maintenance Plan

	MO
	Maintenance Officer

	MOD
	Modification

	MRC
	Maintenance Requirements Card

	NALCOMIS
	Naval Aviation Logistics Command Management Information System

	NAMP
	Naval Aviation Maintenance Program

	NS
	Naval Station

	NATEC 
	Naval Aviation Technical Data and Engineering Service Command

	NATOPS
	Naval Air Training and Operating Procedures Standardization

	NAVOSH
	Naval Operational Safety and Health

	NEC
	Navy Enlisted Classification

	NET
	Not Earlier Than

	NLT
	Not Later Than/No Less Than

	NMCI
	Navy Marine Corps Intranet

	NOTAL
	Not to All

	NSA
	National Security Agency

	OJT
	On-the-Job-Training

	ORG
	Organization

	OSHA
	Occupational Safety and Health Administration

	PA
	Privacy Act

	PC
	Plane Captain

	PO
	Project Officer

	POC
	Point of Contact

	PSWO
	Physical Security Watch Officer

	PWS
	Performance Work Statement

	QA
	Quality Assurance

	QAR
	Quality Assurance Representative

	QC
	Quality Control

	RPPM
	Respiratory Protection Program Manager

	SAR
	Search and Rescue

	SE
	Support Equipment (ASE or GSE)

	SERMIS
	Support Equipment Resources Management Information System

	SNDL
	Standard Navy Distribution List

	SORTS
	Status of Resources and Training System

	SOP
	Standard Operating Procedure

	SOW
	Statement of Work

	SSIC
	Standard Subject Identification Code

	SSN
	Social Security Number

	TAD
	Temporary Duty

	TCM
	Tool Control Manual

	TMS
	Type/Model/Series

	TRB
	Training Review Board

	TS
	Top Secret

	USPS
	United States Postal Service

	WC
	Work Center

	XO
	Executive Officer


2.2 DEFINITIONS
	Definitions

	

	ACCEPTANCE - Assumption of responsibility for, or legal title to, an aircraft from another party.  Receipt of new aircraft from a manufacturer (or of any aircraft from a non-Navy custodian) by a representative authorized to do so by the Navy.  Provisional acceptance is the acceptance of an aircraft for which certain obligations with respect to the aircraft have not yet been fulfilled by the contractor. 

	ACQUISITION - A single uniform system whereby all equipment, facilities, and services are planned, developed, acquired, maintained, and disposed of by DOD.  The system includes research, development, test and evaluation, production, procurement, and operations and support. 

	ADMINSTRATIVE CONTRACTING OFFICER (ACO) - Performs assigned functions, duties, or responsibilities related to the administration of a contract. 

	ACTIVE AIRCRAFT - Aircraft currently engaged in supporting flying missions either through direct assignment to aircraft units or reassignment through any of the logistic processes of supply, maintenance, or modification.

	AIRCRAFT - An air vehicle, designed primarily for flight in the atmosphere that has incorporated in its prime design the ability/requirement for human occupancy. 

	AERONAUTICAL EQUIPMENT - The equipment used within the maintenance complex that contributes to the completion of the maintenance mission.  It includes aircraft, SE, aviators' equipment, and other similar devices. 

	AIRCRAFT INTERMEDIATE MAINTENANCE DETACHMENT (AIMD) - The department of an aviation ship (NS responsible for the check, test, repair, or manufacture of aeronautical components and the supported aircraft). 

	AIRCRAFT MAINTENANCE MATERIAL READINESS LIST (AMMRL) PROGRAM - Provides data required for effective management of selected SE at all levels of aircraft maintenance.  Within this program, SERMIS and significant RCM Programs.

	AUDIT - As applied to QA, a periodic evaluation of detailed plans, policies, procedures, products, directives, and records. 

	AVIONICS - The application of electronics to aviation and astronautics.  For purposes of the NAMP, avionics is interpreted to include electronic, electrical, instrument, flight control, fire control, and bombing equipment and their subsystems taken either as independent equipment, groups of equipment, or integrated systems to accomplish assigned military missions.

	CALIBRATION - The process by which calibration installations compare a calibration standard or PME with a standard of higher accuracy to ensure the former is within specified limits throughout its entire range.  The calibration process involves the use of approved instrument calibration procedures.

	CALIBRATION FACILITY - An installation under the control of the military departments or any agency of DOD that provides calibration services for PME and calibration standards used by activities engaged in research, development, test, and evaluation, production, QA, maintenance, supply, and operation of weapon system(s), equipment, and other DOD material.

	CONDITIONAL INSPECTION – An inspection conducted as the result of a specific over-limit condition, or a result of circumstances or events which create an administrative requirement for an inspection.  Examples of ever-limit conditions included hard landings, overstress, over-temp, lightning strike, overweight take off or landing, and field arrestment.  Examples of administrative actions or requirements include pre-carrier or post-carrier inspections, one-time inspections directed by higher authority, and compass calibrations (when not directed by special inspection MRCs).

	CONTRACT MAINTENANCE – The maintenance of material by commercial organizations without distinction as to levels of maintenance accomplished and maintenance accomplished by private industry in government-owned, contractor-operated plants; contractor owned, contractor operated plants; or by contract field teams.

	CONTRACTING OFFICER – A person or persons with the authority to enter into (purchase), administer, or terminate contracts and make related determinations and findings.

	CONTRACTING OFFICER’S REPRESENTATIVE (COR) – A representative designated by the contracting officer who performs primarily technical functions.  The contracting officer can designate government personnel to act as authorized representatives for such functions as providing to contractors technical direction, inspection, approval of shop drawings, testing, approval of samples, and other functions of a technical or administrative nature not involving a change in the scope, price, terms, or conditions of the contract or order.

	CORRECTIVE MAINTENANCE – The actions performed to restore an item to a specified condition.

	DEFECT – Any nonconformance of the unit or product with specified requirements.  Defects will normally be grouped into one or more of the following classes but may be grouped into other classes or subclasses within these classes.

	a. DEFECT, CRITICAL – A defect that constitutes a hazardous or unsafe condition, or as determined by experience and judgment could conceivably become so, thus making the aircraft unsafe for flight or endangering operating personnel.

	b. DEFECT, MAJOR – A defect, other than critical, that could result in failure or materially reduce the usability of the unit or part for its intended purpose.

	c. DEFECT, MINOR – A defect that does not materially reduce the usability of the unit or part for its intended purpose or is a departure from standards but which has no significant bearing on the effective use or operation of the unit or part.

	DEPARTMENT OF THE NAVY (DON) – Separately organized under the SECNAV.  It operates under the authority, direction, and control of the SECDEF.  It is composed of the executive part of DON; including the Office of the SECNAV, the Office of the CNO, and the Headquarters, Marine Corps; the entire operating forces, including naval aviation, of the Navy and the Marine Corps, and the reserve components of those operating forces; and all shore activities, headquarters, forces, bases, installations, activities, and functions under the control or supervision of the SECNAV.  It includes the Coast Guard when it is operating as a service in the Navy. 

	DIRECTIVE – A military communication in which a policy is established, a specific action is ordered, or a plan is put into effect.

	EQUIPMENT – All articles needed to outfit an individual or organization.  The term refers to clothing, tools, utensils, vehicles, weapons, and similar items. 

	EXAMINATION – An element of inspection consisting of investigation, without the use of special laboratory appliances or procedures, of supplies and services to determine conformance to those specified requirements that can be determined by such investigations.  Examination is generally nondestructive and includes, but is not limited to, visual, simple physical manipulation, gauging, and measurement. 

	FACILITY – Any building, property, space, shop, hangar, work center, or parking area, both afloat and ashore, used for the upkeep, maintenance, and repair of aircraft, aircraft weapon systems, or aircraft components. 

	FOREIGN OBJECT DAMAGE (FOD) – Damage to aeronautical equipment, for example, aircraft, engines, missiles, drones, and SE caused by an object(s) external to the equipment, or debris which can cause such damage.  Gas turbine engine FOD is defined as damage that exceeds serviceable limits caused by ingestion of objects not organic to the damaged engine.

	FUNCTIONAL CHECK FLIGHT (FCF) – Flights performed to determine if the airframe, power plant, accessories, and items of equipage are functioning per predetermined requirements while the subject to the intended operating environment.  FCFs are conducted when it is not feasible or possible to determine safe/required functioning by means of ground checks. 

	GOVERNMENT FURNISHED EQUIPMENT (GFE) – Equipment that has been selected and is to be furnished by the government to a contractor or government activity for installation in, use with, or in support of the aeronautical system during production, conversion, or modification. 

	HOT REFULING – An operational evolution where the aircraft is refueled while the engine(s) is (are) operating.

	HOT SEATING – An operational evolution where the pilot/crew of an aircraft is changed while the engine(s) is (are) operating and the aircraft is immediately re-launched.

	INDIVIDUAL MATERIAL READINESS LIST (IMRL) – A consolidated list shows items and quantities of certain SE required for material readiness of the aircraft ground activity to which the list applies.  The lists are constructed by extracting those portions of SERMIS that pertain to the maintenance and material logistics responsibilities of the activity to which the list applies. 

	LOCAL ASSET MANAGEMENT SYSTEM (LAMS) – An automated local management of tools through the use of bar code technology.  It provides for an accurate wall to wall inventory, which can be accomplished by unit personnel, resulting in significant reductions of manpower expenditures and operational disruptions. 

	MAINTENANCE – The function of retaining material in, or restoring it to, a serviceable condition.  Its phases include servicing, repair, modification, modernization, overhaul, rebuild, test, reclamation, inspection, condition determination, and the initial provisioning of support items.  The term has a very general meaning, ranging from a matter of minutes of squadron servicing, to a matter of months of industrial activity rework; the provision of maintenance material itself is within the meaning.  Maintenance should be qualified to convey a specific meaning. 

	MAINTENANCE FACILITY – Any building, property, or space designed for, available to, or used by aircraft maintenance activities.  Use of the term refers to shops, hangars, or parking areas, both afloat and ashore, used primarily for aircraft upkeep or rework purposes.  Use of the term does not refer to the organization’s personnel, responsibilities, or material (except installed aircraft SE).  Aircraft maintenance facilities are classified by the levels of maintenance they are designed for or used to support.  The highest level is established as the facility’s classification.  This classification does not necessarily indicate the facility involved includes facilities for all the lower levels of maintenance. 

	MAINTENANCE LEVELS – Maintenance tasks divided into the number of levels required so common standards can be applied to the many and varied aircraft maintenance activities of the military establishment.  They are increments of which all maintenance activities are composed. JOINT PUB-1-02 defines the three levels as depot, intermediate, and organizational.

	a. D-LEVEL MAINTENANCE – Maintenance done on material requiring major rework or a complete rebuild of parts, assemblies, subassemblies, and end items, including manufacture, modification, testing, and reclamation of parts as required.  D-level maintenance serves to support lower levels of maintenance by providing technical assistance and performing maintenance beyond the responsibility of O-level and I-level maintenance.  D-level maintenance provides stocks of serviceable equipment by using more extensive facilities for repair than are available in lower level maintenance activities.

	b. I-LEVEL MAINTENANCE – Maintenance which is the responsibility of, and performed by, designated maintenance activities for direct support of using organizations.  Its phases normally consist of calibration, repair or replacement of damaged or unserviceable parts, components, or assemblies; the emergency manufacture of non-available parts; and the provision of technical assistance to using organizations.

	c. O-LEVEL MAINTENANCE – Maintenance which is performed by an operating unit on a day-by-day basis in support of its own operations. The O-level mission is to maintain assigned aircraft and aeronautical equipment in a full mission capable status while continually improving the local maintenance process.  Examples of O-level functions include servicing, inspections, handling, corrective and preventive maintenance, record keeping, and reports preparation.

	MATERIAL – All items necessary for the equipment, maintenance, and support of military activities without distinction as to their application for administrative or combat purposes, excluding ships or naval aircraft.

	METROLOGY – The science of measurement or determination of conformance to technical requirements including the development of standards and systems for absolute and relative measurements.

	MISHAP, AIRCRAFT – A naval aircraft mishap is an unplanned event or series of events, directly involving naval aircraft which result in ten thousand dollars or greater cumulative damage to naval aircraft, other aircraft (DOD or non-DOD) and property (DOD or non-DOD).  Property damage includes costs to repair or replace facilities, equipment or material; or an injury as defined in OPNAVINST 3750.6.

	NALCOMIS Data Collection System Center (NDCSC), formerly Data Service Facility (DSF) – This facility maintains NALCOMIS IMA systems, R-Supply, R-ADMIN, Aviation 3M Micro machine, operation and maintenance of the NALCOMIS OMA Mid Tier and JATDI/Technical Manual Server for aviation activities onboard shore stations.

	ON-the-JOB-TRAINING (OJT) – Training at the squadron or other local activity level in the performance of a task or duty during operational or maintenance situations.

	QUALIFICATION – Skill, knowledge, and experience required of personnel to properly perform an assigned task.

	QUALITY – The quality of any material is defined as the inherent or acquired characteristics of an item which, when measured against a standard or model, establish the degree of conformance of the item to the standard or model.  These characteristics are identified in technical orders, drawings, or other standards which describe the material.  Material is of acceptable quality when it conforms to those established standards.  Material is discrepant when it fails to conform to any characteristics as defined in the standards.

	QUALITY ASSURANCE (QA) – A planned and systematic pattern of all the actions necessary to provide adequate confidence that the item or product conforms to established technical requirements.

	QUALITY AUDIT – A selective comparison of actual workmanship with a given set of standards or objectives.

	SAFE FOR FLIGHT – The material condition of an aircraft which, considering mission requirements and environmental conditions, permits it to be launched, flown, and landed safely and ensures the aircrew has, as a minimum, the operable equipment for safe flight as required by regulation.

	SORTIE – An operational flight by one aircraft.

	SUPPLIES – All items necessary for the equipment, maintenance and operation of a military command.

	TECHNICAL DIRECTIVE (TD) – A document authorized and issued by COMNAVAIRSYSCOM to provide technical information necessary to properly and systematically inspect or alter the configuration of aircraft, engines, systems, or equipment subsequent to establishment of each respective baseline configuration.  TDs include all types of changes and bulletins and consist of information that cannot be disseminated satisfactorily by revisions to technical manuals.  NATEC controls assignment of TD numbers.

	TOOL CONTROL MANUAL (TCM) – Contains information that includes material requirements, tool inventories, and detailed instructions for the implementation and operation of the Tool Control Program for a type/model/specific aircraft.

	TURNAROUND – The time between arriving at a point and departing from that point.

	TURNAROUND INSPECTION – An inspection conducted between flights to ensure the integrity of the aircraft for flight, verify proper servicing, and to detect degradation that may have occurred during the previous flight.

	VENDOR - A manufacturer or supplier of a commercial item.

	ZONE INSPECTION – A general inspection of a specific area of an aircraft or support equipment at a scheduled interval.  These inspections are for obvious defects, such as leaks, frayed cables, cracks, corrosion, or physical damage.


3.0
GOVERNMENT FURNISHED PROPERTY/EQUIPMENT

3.1
EQUIPMENT AND FACILITIES  

3.1.1
The government will provide necessary space, all tooling, all support equipment, all safety equipment (excluding steel-toed boots), office space, required office equipment and supplies, and access to telephone/fax machine for official business calls.  Currently, there are 14 toolboxes assigned to O-Level maintenance, 3 toolboxes assigned to Corrosion Control, and 3 toolboxes assigned to the Line Division.  The Tool Program Manager controls toolbox assignment and location.  Specific toolbox items are listed in NAVAIR 17-1H60-1.  
3.1.2
Required material will be provided to the Contractor by the HSM-40 COR.  Disposal of material, when required, will also be handled through the COR.  

3.1.3 
The ordering of parts required for job performance will be handled through Material Control Division.  Any issues that arise between the contractor and Material Control in regards to parts will be resolved by the COR.
3.1.4
The contractor shall participate in and comply with the established local HSM-40 Tool Control Program and Foreign Object Damage Program, with particular attention to fastener control.  Spot checks will be made in accordance with local directives.

3.1.5
The government shall provide training in support of Type Command and Type Wing qualification/certification requirements.  This training may include, but is not limited to, Support Equipment Licensing training, Precision Measuring and Test Equipment training. Training shall be provided on an as-available basis and incur no additional training costs by the providing activity. This government-provided training is intended to support Navy-unique certification requirements only.  It does not relieve the Contractor of the obligation to provide qualified personnel meeting Department of Labor skill sets as stated in Paragraph 5.0 of this Performance Statement of Work.

4.0
CONTRACTOR FURNISHED PROPERTY/EQUIPMENT

4.1
If the contractor requires uniforms, they will be provided by the contractor or their employees. The Government will not supply uniforms.

4.2
All contractor employees performing aircraft maintenance functions must wear steel-toed boots, which will not be provided by the Government.

5.0
DESCRIPTION OF WORK / TECHNICAL PERFORMANCE REQUIREMENTS.  The Contractor shall provide personnel who meet equivalent Department of Labor Skill Classification standards for designated occupations and trade skills, in performance of the required functions necessary to perform aircraft and weapon system maintenance. Maintenance shall include inspection, disassembly, repair, servicing, modification, assembly, surface finish removal, corrosion control and preservation, masking, sanding, removal and replacement or repair of various components as directed by COR or Maintenance Control.
5.1
All work shall be performed IAW applicable publications and technical directives utilizing blue prints, drawings, or schematics and other data and instructions provided by HSM-40 through the COR.  The contractor shall be required to correct any contractor rework discrepancies noted by HSM-40 Quality Assurance Representatives (QAR) and authorized by the COR.

5.2
LINE WORKCENTER: The contractor’s launch and recovery personnel shall use standard aircraft handling and taxi procedures IAW Naval Aviation Training and Operating Procedures Standardization (NATOPS), specific aircraft manuals, and local regulations.  The contractor shall manage the line work center, including, but not limited to:

5.2.1
Launch and Recovery of Aircraft:  Pre-flight (pre-positioning support equipment, aircraft start-up), launch, and recovery (pre-positioning support equipment, aircraft directing, Post-Flight services), aircraft directing, aircraft wash, and Ready-Duty Search and Rescue (SAR).  Ready-Duty SAR is a stand-by requirement, during which line personnel are required to report for duty within two (2) hours of being called outside of established working hours.  Tasks performed when called to duty do not differ from those performed during normal duty.

5.2.2 
Aircraft  Inspections:  Daily/Turnaround, Calendar, and Conditional; shall be carried out IAW applicable MRC’s, SOP’s, and local procedures.

5.2.3 
Line Support Services:  Pre/Post-Op checks and operation of support equipment (to include conditional/scheduled inspections and periodic maintenance (aircraft plugs, covers, and safety equipment, ladders, tie-downs, chocks, chains, etc.), aircraft movement, fuel and defuel (including Hot-Pit operation), aircraft tie-down (prior to heavy weather and when directed by Maintenance Control), Landing Signalman Enlisted (LSE) support, securing aircraft, servicing aircraft, and maintenance turns.  The services described above may be performed multiple times each day on the same aircraft as the flight schedule dictates.

5.2.4
The contractor shall maintain sufficient number of qualified personnel to meet requirements on all work shifts.  
5.2.5 
Plane Captain Qualification Program Manager shall manage the PC qualification program in accordance with COMNAVAIRFORINST 4790.2 series.  PC Program Manager shall train and qualify both Navy and contract personnel as SH-60B/R plane captains as required.

5.3
CORROSION CONTROL WORKCENTER:  The contractor shall manage the Corrosion Control work center; abide by the training, and qualification requirements listed in COMNAVAIRFORINST 4790.2 series and applicable references within, including CHSMWL instructions, and local command procedures for Corrosion Control workcenter. 

5.3.1 
Corrosion Control Services:  Contractor shall perform corrosion prevention and treatment measures in accordance with TMS Maintenance Manuals, NA 01-1A-509 series manuals, and other applicable Navy and local command procedures.   Contractor personnel shall be trained and skilled in the cleaning and repair of corrosion areas, inspection, identification, treatment, preservation, lubrication, and hazardous waste disposal, as well as proper documentation of corrosion treatment and prevention. Corrosion Control services may be performed multiple times each day on the same aircraft as the flight schedule and aircraft condition dictates.  

Note:  The contractor shall provide respirator physicals and respiratory protection for contractor personnel per OSHA guidelines  

5.3.2 
The contractor shall maintain sufficient number of qualified personnel to meet requirements on all work shifts to include an adequate number of personnel assigned on each shift who are qualified in Aircraft Paint, Finish and Insignia Course or equivalent.  

5.3.3
Manage and train the Emergency Reclamation Team as per CNAFINST 4790.2A and local guidance. 

5.3.4
Contractor shall assist and support the Industrial Hygienist in conducting baseline surveys and work place/exposure assessments of all painting operations on aircraft and aeronautical equipment. 

5.4
TOOL ROOM:  The Contractor shall manage the Tool Room, including, but not limited to:

5.4.1
Tool Control Program Coordinator directly responsible to the Program Manager.  Implement and maintain tool control procedures per NAVAIR 17 series and COMNAVAIRFORINST 4790.2 series.

5.4.2
METCAL Program Manager to perform responsibilities outlined in Chapter 10 of COMNAVAIRFORINST 4790.2 series;

5.4.3
 IMRL Program Manager to perform responsibilities outlined in COMNAVAIRFORINST 13650.3 series.
5.4.4
Work Center Management and manning, involving the issuing/receipt of tools, equipment, and hazardous material/waste.  Inventory and maintain tools, Etch/De-etch tools, submit Broken, worn, or missing Tool Reports (BTRs).  Properly store hazardous materials/waste.

5.5
X51 WORKCENTER (O-LEVEL MAINTENANCE):  2 yrs experience in the H-60 platform  
5.5.1.  
Perform all Aircraft and Engine Special Inspections in accordance with Maintenance Requirement Cards (MRC) as directed by Maintenance Control.  

5.5.2.  
Perform Aircraft Conditional Inspections in accordance with Maintenance Requirement Cards and applicable publications as directed by Maintenance Control.

5.5.3.  
Perform Special One-Time Inspections in accordance with Maintenance Requirement Cards and applicable publications as directed by Maintenance Control.

5.5.4.  
Perform Aircraft Oil Sampling and Hydraulic System Sampling/Analysis in accordance with applicable publications as directed by Maintenance Control.   

5.5.5.  
Incorporate Aircraft Technical Directives as directed by Maintenance Control.

5.5.6.  
Perform all Aircraft Phase Inspections IAW MH-60R and/or SH-60B Maintenance Requirement Cards and applicable instructions as directed by Maintenance Control, including all Phase Maintenance administrative functions, Phase Maintenance Packages, assign Phase Maintenance Supervisors, review Aircraft Discrepancy Books (ADB), Aircraft Log Books and NALCOMIS Database Reports, conduct Pre-Phase Maintenance Meetings and maintain Aircraft Discrepancy Books during Phase Maintenance periods. 

5.5.7.  
Perform unscheduled maintenance, Flight Line support and troubleshooting functions on squadron aircraft in accordance with applicable publications as directed by Maintenance Control.

5.5.8.  
Perform Aircraft Compass Calibration in accordance with applicable publications as directed by Maintenance Control.

5.5.9.  
Provide qualified Confined Space Managers, certify Aircraft Fuel Cells and perform Aircraft Fuel Cell Maintenance in accordance with applicable publications.  

Note:  Contractor shall provide all required support equipment to perform Confined Space Operations and certifications IAW NA-17-35. 

5.5.10.  
Perform Aircraft Maintenance Support during Functional Check Flight (FCF) evolutions as directed by Maintenance Control.      

5.5.11.  
Assist Quality Assurance (QA) in preparing Naval Aviation Maintenance Discrepancy Reporting Program (NAMDRP) Reports when required.

5.5.12.  
Attend required meetings and provide updated inputs for the Monthly Maintenance Plan.

5.5.13.  
The contractor shall maintain sufficient number of qualified personnel to meet requirements on all work shifts.  Additionally, the contractor shall maintain a minimum of two personnel on each shift who are designated as Power plants CDQAR, Airframes CDQAR, Avionics CDQAR and Electrical CDQAR.      

5.5.14.  
Manage and sustain all required certifications and qualifications as required by applicable instructions and directives with no lapses or degradation of support.  

5.5.15.  
Assist in providing qualified Emergency Reclamation and Salvage Team Members as required in accordance with applicable publications.  Respond to all Emergency Reclamation and Salvage casualties as directed by Maintenance Control.    

5.5.16.  
Participate in FOD Walk Downs as directed by Maintenance Control.

5.5.17.  
Submit required In-Service Repair (ISR) Requests to Maintenance Control and assist Naval Aviation Depot (NADEP) personnel as required.

5.5.18.  
As directed by Maintenance Control, prepare selected aircraft for Aircraft Material Condition Evaluations (AMCE) in accordance with applicable publications and instructions.

5.6
MAINTENANCE ADMINISTRATION: The contractor’s Maintenance Administration personnel shall provide administrative services for the Maintenance Department as follows.
 

5.6.1
Prepare maintenance related correspondence.

5.6.2 
Maintain correspondence per SECNAV M-5210.2.

5.6.3 
Establish and control a central maintenance reporting and record keeping system for all administrative reports and correspondence, including a tickler file to assure timely submission of recurring reports.

5.6.4
Implement all directives concerning distribution, retention, and disposition of administrative records and reports.

5.6.5 
Provide clerical and administrative services for the department.

5.6.6  
Maintain a master maintenance message board of current messages, annotated with appropriate action taken.

5.6.7  
Keep a message history file by DTG for a minimum of 6 months. 

5.6.8      Reproduce, as necessary and distribute incoming messages and other data.

5.6.9 
Coordinate department administrative and security responsibilities with other departments and divisions (as required).  

5.6.10     Distribute nontechnical information and publications.  

5.6.11
Maintain a master file of nontechnical instruction.   

5.6.12     Maintain a current organization roster board, automated or manual, which will include, as a minimum, name, rate, and billet assignment in conjunction with the Activity Manning Document. 

5.7         CENTRAL TECHNICAL PUBLICATION LIBRARIAN:  The Contractor shall manage the Central Technical Publication Library (CPTL).  This function includes the determination of technical manuals required to support the maintenance organization, receipt and distribution control of these manuals, as well as the responsibility for ensuring manual updating throughout the maintenance department.  These responsibilities also apply throughout the entire activity when the Maintenance Department has cognizance of all aeronautical technical manuals for the activity.  Internal control, distribution, and access to the NAMP are a responsibility of the Central Technical Publication Librarian.  The contractor shall ensure the most current version of the NAMP is readily accessible to all work centers and departments that are affected by NAMP policy and procedures.  In addition to the NAMP, NAVAIR 00-25-100 shall be used for detailed procedures for establishing and operating a CTPL
5.8
RELATED REQUIREMENTS
5.8.1
Flight Schedule Changes:  The Contractor shall support the squadron mission, which requires some flexibility in scheduling.  To meet flying requirements, the government may choose to alter work schedules and/or extend working hours, on either a temporary or permanent basis.  The government will provide as much advance notice as practical of such scheduling changes.  The length of such surge requirements will be driven by operational requirements and needs of the squadron.

5.8.2   Emergent Requirements:  The Contractor shall provide maintenance services in support of natural disasters and other unique situations (e.g., stranded aircraft rescue, national security support, ships movement, etc.).  The Government will make every effort to provide advance notice of emergent requirements.  Should the Contractor actually be required to support the function outside normal service hours (i.e., if the Contractor is actually called to duty), the Contractor will be reimbursed for these services.

5.8.3
Ready-Duty SAR:  The Contractor shall support emergency aircraft reclamation, natural disasters, and other unique situations, which will be handled on a reimbursable basis.  

5.8.4   In addition to the daily maintenance meetings, the Contractor shall support other ad-hoc meetings as directed by the COR.

5.8.5 
The contractor may be required to accomplish additional maintenance/repairs during the maintenance process and/or provide professional in-rate training to squadron personnel when approved by the COR.

5.8.6 
Performance of the removal, replacement, disassembly, repair, modification, assembly, and pre and post flight inspections on the H-60 Aircraft and Components shall be on, but not limited to, the following systems:

5.8.6.1
Airframe Systems;

5.8.6.2
Landing / Arresting Systems;

5.8.6.3
Hydraulic Systems;

5.8.6.4
Fuel and Air Systems;

5.8.6.5
Propulsion / Engine Build-up Systems;

5.8.6.6
Environmental Control Systems;

5.8.6.7
Flight Control Systems;

5.8.6.8
Blade Fold Systems/Tail fold;

5.8.6.9
Power Distribution / Electrical Power and Lighting Systems; and

5.8.6.10
Airframe Structural Components and Assemblies.

5.9
RESPONSIBILITY

5.9.1
The contractor reviews technical data, inspects the item or system, and determines what repair is to be done, plans the work, selects materials, methods, and equipment to use.  May be required to verify work performed by another for which he or she is qualified to perform.

5.9.2
The contractor is required to comply with HSM-40 Safety, Tool Control and Foreign Object Damage (FOD) Prevention Programs, and utilize Personal Protective Equipment (PPE) commensurate with assigned tasks.  Always works safely and follows all safety rules and procedures.

5.9.3
Work tasking may be issued orally or by work assignment cards.  The contractor team may be required to disassemble, inspect, evaluate, and accomplish necessary repairs.  Lay out work according to engineering instructions, technical manuals, and technical directives.  Determines what repairs, modifications and parts replacements are required.  Work of Contract Mechanics is spot checked by the QAR and verified through Quality Control Inspections.

5.10
WORKING CONDITIONS

5.10.1
The contractor is subject to rotating shifts.

5.10.2    The work is done indoors and outdoors, and may be dusty, dirty, and greasy.  Work is normally performed standing upright on the floor, but may require moderate bending, lifting, or climbing.  Shop areas normally have adequate lighting and ventilation.

5.10.3
The contractor may be exposed to moderate amounts of noise, mostly from rivet guns, impact wrenches, and high-speed grinders, turning engines/aircraft and is shall follow OSHA / Corporate Safety Program guidelines for hearing protection

5.10.4
The contractor may be subject to moderate amounts of vibration, cuts, falls, bruises, flying metal particles, and skin irritation caused by chemicals, fumes from adhesives, resins, or solvents, and dust.  Contractor personnel shall follow OSHA / Corporate Safety Program guidelines for wear of personal protective equipment, including safety glasses, cranials, and protective shoes, and shop safety equipment as required.

5.11
COMPLIANCE WITH LISTED PUBLICATIONS

5.11.1
Compliance with all publications provided by the Government are required when:

5.11.1.1
The publication pertains to the procedures for materials expediting herein and where the contractor is authorized by this work specification to accomplish the work specified in the publication.

5.11.1.2
The publications prescribe Navy policies, use of materials, procedures, and processes applicable to the work requirements.

5.11.1.3
Compliance with publications provided by the Government is not required when compliance with the publication requires use of an ozone depleting substance (as defined by the Environmental Protection Agency). The contractor shall request use of alternate materials, procedures, or processes to accomplish the work specified in the publication.

5.11.1.4
When a publication provided by the government is subsequently revised, supplemented, replaced or rescinded, the contractor, upon notification and/or receipt of the same, shall comply.

5.12
QUALITY

5.12.1
The contractor shall incorporate CNAFINST 4790.2 into the operating procedures for locations covered under this task order.  The contractor shall comply with all CNAFINST 4790.2 series requirements to include but not be limited to documentation of qualifications (Individual Qualification Records (IQR) or Equivalent).  The Contractor Team Leader/Inspector will maintain (on site) documentation of job qualification requirements for each contract employee, and shall make them available for Quality Assurance (QA) review upon demand.

5.12.2
All services are subject to COR and HSM-40 Quality Assurance acceptance as specified herein, including periodic reviews for work performed, errors encountered, corrections implemented and materials damaged and/or destroyed.  
5.12.3
All work performed shall be in strict compliance with any and all provided Government and non-Government technical data, drawings, schematics, engineering changes or modifications and any other pertinent data required to satisfactorily complete work assignments. U.S. Navy and HSM-40 quality and reliability standards will apply for all work performed. See Table 1 for specific quality measures and performance standards.
6.0
REPORTING REQUIREMENTS/REPORTS

6.1
Material deficiencies noted by the contractor shall be reported to the COR.

6.2
Contractor shall advise the COR of inadequate or non-existing technical or engineering data.

6.3
Reporting requirements:

6.3.1
Weekly Status reports.  Documents stop work downtime, explanation and detail of failure and impact on work schedules.  Reports will be in the Contractor’s format.

6.3.2
Weekly Man-hour reports.  Lists name of each contractor employee, area assigned and hours worked.  Changes in contractor employee staffing shall be coordinated with and reported to the COR.  The COR will be informed of any dismissals and new hires.  Reports will be in the Contractor’s format.

6.3.3
Weekly Material/Equipment Damaged/Lost Report.  Concerns of any component or piece part lost or damaged due to equipment malfunction or contractor error.  Reports will be in the Contractor’s format.

6.4
Record maintenance:

6.4.1
The contractor shall provide the COR with complete records of work performed by the 10th day of the following month.  Documentation will be completed on Attachment J-01.  This is done to enable the COR to maintain applicable forms and historical records pertaining to work accomplished by the contractor.

6.4.2
Work documents shall be reviewed by the government on a systematic/periodic basis for accuracy, completeness, and revisions necessary to prevent recurrence of deficiencies reported by Navy activities.

6.5
The contractor shall submit questions or recommendations concerning work to the COR or the Alternate Contracting Officer Representative (ACOR).
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APPENDIX A 
SAFETY PROVISIONS

1.   GENERAL SAFETY REQUIREMENTS

a. CONTRACTORS SAFETY PROGRAMS

(1) Contractor’s Quality Control Manual shall be the basis for their safety program. Safety provisions in the technical publications applicable to H-60 aircraft and related equipment shall be followed.

(2) Local Safety Requirements shall be observed by contractor employees while working or using equipment at the installation.  If conflicts arise, they shall be referred to the COR and/or the Administrator Contracting Officer (ACO) for resolution. 

b. ACCIDENTS REPORTING AND INVESTIGATION

(1) The contractor shall report promptly (within one hour) to the COR or the ACO all available facts relating to each instance of damage to government property.

(2) The contractor shall immediately secure the accident area and wreckage until released by the accident investigative authority as designated by the installation safety officer.  Such release will be accomplished through the COR and ACO.

(3) If the government elects to conduct and investigation of the accident, the contractor shall cooperate fully and assist the government personnel until the investigation is completed and in accordance with the provision of DFARS 252.228-7005.

c. GENERAL SAFETY RULES

(1) No smoking on the ramp, hangar areas, shop areas, or within 100 feet of aircraft or fuel vehicles.  The HSM-40 no smoking policy shall be adhered to by the contractor within government provided spaces in conformance with local implementing instructions.  Smoking and or the use of tobacco products shall be done only in designated areas.

(2) Personal items such as keys, loose change, hats, etc. shall not be carried or worn on the ramp or in the flight line area as a Foreign Object Damage (FOD) preventive measure.

(3) Sound attenuators shall be worn when conditions warrant for hearing conservation.

(4) Fire lanes shall be kept clear of equipment.

(5) Used waste, rags and other combustible material shall be disposed of in accordance with local procedures and not left loose or on ground support equipment.

(6) Oil, grease, and fuel spills shall be immediately cleaned up.  The Station Fire Department shall be notified by the contractor, via the COR or QAR, when large spills occur and the danger of fire exists.

(7) The wearing of steel-toed shoes is required when working in the hangar, on the flight line, or in all shop spaces that are identified as foot hazard areas. Steel-toed shoes shall be provided to Contractor Employee’s at expense of Contractor.

(8) Contractor personnel shall be familiar with the fire fighting equipment available in the hangar, shops, and flight line including, but not limited to, the use of CO2, HALON, soda acid foam, and dry chemical retardants, and use of the equipment when required.

(9) The contractor shall comply with all local safety instructions, to include the wearing of protective head gear (cranials) while on top of aircraft or work stands and the wearing of all Personal Protective Equipment (PPE) required by specific job requirements and compliance with activity Hazardous Material (HAZMAT, Foreign Object Damage (FOD), and Tool Control Programs.)

2.   INDUSTRIAL SAFETY REQUIREMENTS

a. HOUSEKEEPING.  The contractor shall keep his office and work area in a clean, presentable, safe condition at all times.  The contractor shall:

(1) Dispose of oil/fuel soaked rags in accordance with local HAZMAT procedures. 

(2) Use drip or oil pans when performing maintenance.  Use only non-combustible absorbent or dry up sills or flammable liquids.

(3) Mop up spilled fuel and oil immediately (without the passage of time). 
(4) Do not use aircraft or automotive fuel as a cleaning solvent.

(5) Store paint, lubricants and other flammable material in clearly marked, designated containers and in authorized storage areas.

b. HANDLING OF FLAMMABLE LIQUIDS
(1) Existence of flammable liquids in open containers or drip pans presents a fire hazard, they must be removed expeditiously. 

(2) When handling hazardous material, such as when draining oil, fuel or hydraulic fluid from aircraft or equipment, the material shall be handled and/or disposed of in accordance with all local HAZMAT procedures, instructions, and directives. 
(3) Buckets shall be cleaned and dried after being used for holding flammable liquids and return to their proper storage area. 

(4) Rags and other wasted material used to wipe oil, fuel, and hydraulic fluid spills shall be disposed of in the flammable waste material containers located in the hangar of shop spaces. 

c. REFERENCES. U. S. Navy and local command instructions are outlined in Appendix B. Additional applicable references are: 

(1) National Fire Protective Association (NEPA) Standards
(2) ANSI B-30 Series, American National Standards Institute
(3) National Safety Council Aviation Ground Safety Handbook
(4) National Safety Council Aviation Ground Operations Safety Handbook
(5) MIL-STD-410E
(6) MIL-C-55-I OE
(7) ANSI/NCSL Z540-1
APPENDIX B

U.S. NAVY STANDARD INSTRUCTIONS

1.   The Following Instructions, notices and directives apply:

a. Applicable U.S. Navy Instructions, standards, and publications: 

(1)
OPNAVINST 4110.2, Hazardous Material Control and Management (HMC&M)

(2)
COMNAVAIRFORINST 4790.2A, Naval Aviation Maintenance Program

(3)
OPNAVINST 5090.1B, Environmental Resources Protection Manual

(4)
OPNAVINST 5580.1, Navy Law Enforcement Manual

(5)
U.S. Navy Support Equipment (Common) Basic Handling and Safety Manual 

(6)
NAVSUP PUBLICATIONS 437

(7)
NAVSUP PUBLICATIONS 409

b.
Applicable HSM-40 Instructions and Notices:

(1)
CHSMWLINST 4790.10B, Auxiliary Power Unit (APU) Turn-Up Qualification Program

(2)
CHSMWLINST 3750.1, CHSMWL Safety Program

(3)
CHSMWLINST 4790.8B, Aircraft Confined Space Program

(4)
CHSMWLINST 4790.5B, Phase Maintenance Program

(5)
HSM40INST 5100.23, Squadron Safety/Naval Occupational 

APPENDIX C

CLASS I OZONE DEPLETING SUBSTANCES CERTIFICATION

IN ACCORDANCE WITH THE NATIONAL DEFENSE AUTHORIZATION ACT FOR FISCAL YEAR 1993, PUBLIC LAW 102-484, SECTION 326, AND DEFENSE ACQUISITION REGULATION SUPPLEMENT 210.002-71, SPECIFICATIONS FOR THIS WORK EFFORT HAVE BEEN REVIEWED BY TECHNICAL AND/OR PROGRAM ORGANIZATION.  I HEREBY CERTIFY THAT THIS REQUIREMENT DOES NOT REQUIRE THE USE OF I OZONE DEPLETING SUBSTANCES.

GROVES, CHRISTOPHER LCDR USN

SAFETY OFFICER, HSM-40

NS MAYPORT, FL

FOR THE PURPOSE OF THIS CERTIFICATION A CLASS I ODS CONSISTS OF ANY OF THE FOLLOWING:

1.
HALONS: 1211, 1301, AND 2404

2. 
CHLOROFLUROROCARBONS (CFC): CFC-11, CFC-12, CFC-13, CFC-111, CFC-112, CFC-113,       CFC-114, CFC-115, CFC-211, CFC-212, CFC-213, CFC-214, CFC-215, CFC-216, AND CFC-217.

3.
OTHER CONTROLLED SUBSTANCES: CARBON TETRACHLORIDE METHYL CHLOROFORM, AND METHYL BROMIDE.

APPENDIX D

REPORTING REQUIREMENTS

1.  The Contractor shall notify the Contracting Officer Representative (COR) of any condition that may delay Contractor's performance.

2.  The Contractor shall advise the COR of the following conditions, to include, but not limited to:

a. When it is suspected or confirmed that material failure is the cause of an aircraft accident;

b. A condition or material fault that is a hazard to personnel, equipment and missions;

c. When a prescribed installation or maintenance action cannot be accomplished or when operational characteristics or durability cannot be obtained because of faulty design or materials;

d. Conditions which are a direct result of poor quality workmanship during manufacture, modification, repair, or overhaul;

e. Deterioration of installed components or operational equipment due to effects of climatic or environmental conditions;

f. Inadequate, insufficient or otherwise deficient Technical publications which prevent or hinder accomplishment of the contracted maintenance which if not corrected, may cause a hazard or be a Safety‑of‑Flight condition;

g. Conditions which prevent proper operation of the equipment by operating persons.

APPENDIX E
PERFORMANCE REQUIREMENT SUMMARY

Performance Summary Rating Criteria

For each of the performance standards, the Contractor shall receive a numerical rating according to the following scale (See Table 1 – Work Performance Standards).  
On Track:
  If performance is above the standard, the Contractor will receive a score of +1.
Needs More Attention:
  If performance conforms to the standard, the Contractor will receive a score of 0.
Off Track:
  If performance is below the standard, the Contractor will receive a score of -1.
TABLE 1 – WORK PERFORMANCE STANDARDS
	Required Service (PWS Ref)
	Desired Outcome
	Performance Standard
	Acceptable Quality Level
	Monitoring Method
	Incentives/ Disincentives for Meeting or Not Meeting Performance Standards

	5.2      
	Compliance with Performance Metric will ensure aircraft services are performed IAW governing directives
	Line Work Center   and Plane Captain (PC)  processes meet all  maintenance and safety inspection criteria


	To receive a score of +1 or excellent, the Contractor must ensure that the Line Work Center and PC/PH processes are graded as SAT or On Track with 0-3 percent minor discrepancies.  To receive a score of 0 or neutral, the Contractor must ensure that the Line Work Center and PC/PH processes are graded as SAT or On Track with 4-6 percent minor discrepancies.  A score of -1 or unacceptable will be assessed if the Line Work Center, PC or PH processes are graded as Needs More Attention, Off Track, UNSAT, or if graded as SAT 
	Monitored via QA audit schedule, Type Wing, CNAF AMMT or as required per NAMP.  /COR discretion.


	+1, 0, or -1 ratings on performance/ schedule scores impacting annual CEPARS input

	5.2.1
	Compliance with Scheduled Metric will ensure safe and timely aircraft launch and recovery evolutions.
	Timeline - personnel will be in place with proper support equipment to ensure aircraft is ready for departure by the scheduled time and for aircraft arrival IAW squadron flight schedule or upon notification by Maintenance Control.


	To receive a score of +1 or excellent, the Contractor must ensure that zero aircraft launches and recovery evolutions are delayed due Contractor performance of requirements.  A score of 0 or neutral will be assessed if 0.1 -1.0 percent of the aircraft launches and recovery evolutions are delayed due to Contractor performance of requirements.  A score of -1 or unacceptable will be assessed if more than 1.0 percent of the aircraft launches and recovery evolutions are delayed due to Contractor performance 
	Monitored via review of the Duty Officers Master Flight Schedule, NALCOMIS or via Plane Captain Evaluation Form

	+1, 0, or -1 ratings on performance/ schedule scores impacting annual CEPARS input

	5.3
5.3.1

5.3.2

5.3.3

5.3.4
	Compliance with Performance Metric will ensure aircraft services are performed IAW governing directives
	Corrosion Control  Work Center meets all  inspection standards


	To receive a score of +1 or excellent, the Contractor must ensure that the Corrosion Control Work Center  processes are graded as SAT or On Track with 0-3 percent minor discrepancies.  To receive a score of 0 or neutral, the Contractor must ensure that the Corrosion Control  Work Center  processes are graded as SAT or On Track with 4-6 percent minor discrepancies.  A score of -1 or unacceptable will be assessed if the Corrosion Control  Work Center processes are graded as Needs More Attention, Off Track, UNSAT, or if graded as SAT with 7% or more minor discrepancies.
	Monitored via QA audit schedule, Type Wing, CNAF AMMT or as required per NAMP/COR discretion.


	+1, 0, or -1 ratings on performance/ schedule scores impacting annual CEPARS input

	5.4

5.4.1

5.4.2

5.4.3

5.4.4
	Compliance with Performance Metric will ensure Tool Room services are performed IAW governing directives
	Tool Room Work Center and associated programs (Tool Control, METCAL and IMRL  Program) meets all  inspection standards


	To receive a score of +1 or excellent, the Contractor must ensure that the Tool Room  Work Center  processes are graded as SAT or On Track with 0-3 percent minor discrepancies.  To receive a score of 0 or neutral, the Contractor must ensure that the Tool Room Work Center processes are graded as SAT or On Track with 4-6 percent minor discrepancies.  A score of -1 or unacceptable will be assessed if the Tool Room  Work Center processes are graded as Needs More Attention, Off Track, UNSAT, or if graded as SAT with 7% or more minor discrepancies.


	Monitored via QA audit schedule, Type Wing, CNAF AMMT or as required per NAMP/COR discretion.


	+1, 0, or -1 ratings on performance/ schedule scores impacting annual CEPARS input

	5.5.1
	Perform Aircraft and Engine Special, Conditional, and Phase Inspections in accordance with Maintenance Requirement Cards (MRC) as directed by Maintenance Control.
	Inspections completed IAW MRCs and within established timelines noted on MRCs with zero discrepancies.
	Inspections completed within timelines noted on MRCs and with zero discrepancies=+1.  Inspection completed within 5% of timelines noted on MRCs and/or two or less discrepancies=0.  Inspections completed in greater than 5% of prescribed timelines and/or more than 2 discrepancies= -1.
	QA inspections, Daily/ Turnaround Inspections, Pilot & Aircrew pre-/post-flight inspections, and Random sampling at interval and discretion of COR. 
	+1, 0, or -1 ratings on performance/ schedule scores impacting annual CEPARS input

	5.5.14
	Manage and sustain all required certifications and qualifications as required by applicable instructions and directives with no lapses or degradation of support.  
	All qualifications necessary to perform all required functions and tasks maintained .  Examples included but not limited to are:  Support Equiptment licenses, CPR qualifications, Hydraulic Sampling qualifications, Vibration Analysis qualifications, andTire and Wheel qualifications.
	All required qualifications maintained for all employees per calendar quarter=+1.  1-2 deficiencies in required qualifications per calendar quarter=0.  More than 2 deficiencies in required qualifications per calendar quarter=-1.
	Quarterly QA workcenter audits, CHSMWL Inspections, CNAF Inspections, and/or random sampling at interval and discretion of COR.
	+1, 0, or -1 ratings on performance/ schedule scores impacting annual CEPARS input

	5.5.18
	As directed by Maintenance Control, prepare selected aircraft for Aircraft Material Condition Evaluations (AMCE) in accordance with applicable publications and instructions.
	Overall grade of 4.2 or higher with zero safety of flight(SOF) or FOD discrepancies discovered on all aircraft prepared for AMCE.
	Overall grade of 4.2 or higher with zero SOF or FOD discrepancies=+1.  Overall grade of 3.8-4.19 with no more than 2 SOF and/or FOD discrepancies =0.  Overall grade of less than 3.8 and/or more than 2 SOF and/or FOD discrepancies=-1.
	Review of results from each AMCE as provided at wing de-brief.
	+1, 0, or -1 ratings on performance/ schedule scores impacting annual CEPARS input

	5.6
	Perform clerical and administrative services for the department.
	Administrative services completed per applicable directives according to schedule set the  AMO.
	All services completed on time with zero errors = +1.

All services completed on time with two or less minor errors = 0.  Services not completed on time and/or with three or more errors = -1. 
	Monitored via QA audit schedule, or COR discretion.


	+1, 0, or -1 ratings on performance/ schedule scores impacting annual CEPARS input

	5.7
	Provide accurate and up to date technical manuals for the support of the Maintenance Department.  
	CTPL managed IAW CNAFINST 4790.2, NAVAIR 00-25-100 and local guidance.  
	All functions completed on time with zero errors = +1.

All services completed on time with two or less minor errors = 0.  Services not completed on time and/or with three or more errors = -1.
	Monitored via QA audit schedule, Type Wing, CNAF AMMT or as required per NAMP/COR discretion.


	+1, 0, or -1 ratings on performance/ schedule scores impacting annual CEPARS input


Appendix F – Estimated Team Complement

1.0
The estimated team complement outlined below is a result of the anticipated and historical workload needed.  However, the contractor may propose a team complement they feel will be more effective. The contractor shall provide enough team members to effectively perform technical functions described in paragraphs 5.0 to 5.7 of this PWS. The contractor is advised, however, that a shortage of personnel which results in overtime to accomplish tasks not considered a surge or emergency requirement will NOT be entitled to overtime under the terms of this contract. 

NOTE:  The contractor shall provide in an onsite manager the authority to act on behalf of the contractor within the scope of this contract.  
1.1 Estimated Team Complement
ESTIMATED TEAM COMPLEMENT

DOL Skill Code(If Applicable)/Skill Title







         QTY

Program Manager/Site Lead


     1

23021/Mechanic, Aircraft I


    12


23022/Mechanic, Aircraft II


    57
23023/Mechanic, Aircraft III


     3

23182/Maintenance Electric Tech II 

     6


23183/Maintenance Electric Tech III

     6     

23050/Painter, Aircraft



     4

21210/Tool Attendant



     6
01410/Supply Technician



     2
01270/Production Clerk



     1
01113/General Clerk III



     1

23060/Aircraft Servicer                       28 

    Total      127
7

