STATEMENT OF WORK FOR TWO-WEEK COURSE
1.0 SCOPE OF WORK

The Contractor shall provide Advanced Management Program training services for the Navy Supply Corps School (NSCS) Newport, RI.  Training will be presented at NSCS exclusively. Training services shall include instruction for Advanced Management Program courses as outlined in this statement of work hereunder.

2.0 BACKGROUND
The Navy Supply Corps School (NSCS) in cooperation with the Chief of Naval Education and Training and Navy Supply Systems Command (NAVSUP) provides quality educational services to Federal members through implementation of an Advanced Management Program (AMP). The program will include a course that is designed to provide our business managers with the ability to think strategically and globally to create organizational value within the new business environment. The program will enhance their ability to assess the external environment, evaluate its impact on our business, and provide decision making through an expanded capacity to build, direct and manage complex networks of competent, motivated people. The Business Managers will explore the implications of the e-business world on leadership, managing organizational change, Information Technology solutions, operational effectiveness, and supply chain management. The focus of this course will be on today's global electronic environment; gaining the perspectives to lead in the twenty-first century and orchestrating the widespread change needed for on-going success.

3.0 MISSION

The NSCS Advanced Management Program mission is to "Provide an Executive Education to assist our business managers in building the competencies most needed for strategic success.”  In an era characterized by social and technological developments and transformation, it is essential that organizations have able leaders, at many levels and in many places.  Within the total team, an organization needs all the competencies essential to sustain current performance and achieve future performance.  Each manager must be effective in today's role and prepared for tomorrow. Functional expertise must be combined with an ability to see the big picture.  Managers and Leaders in the New Millennium will face challenges that we can barely imagine today. In a world of rapid change and instantaneous information exchange, developing and retaining skilled personnel is as important to an organization's success as sustaining corporate financial vitality. To thrive in such a world, Managers must update their knowledge base and enhance their leadership skills constantly throughout their careers. The Advanced Management Program is designed to allow executives to develop and lead a network of people, learn from the experiences of other successful executives and incorporate experiences into a broadened policy-level perspective.

4.0 DEFINITIONS

As used throughout this contract, the following terms have the meaning set forth:

4.01 Activity. Navy Supply Corps School, Newport, RI.

4.02 Contracting Officer's Representative (COR). The COR is overall responsible for overseeing the Navy's interests during the period of this contract.

4.03 Course Material. Materials are: course syllabus, course schedule, textbooks, handouts, charts, diagrams, models, graphs, visual aids, videos, Compact Discs, Digital Video Disks, student exercises, and classroom projects which are necessary to present the courses. 

4.04 Initial Draft. The first deliverable of the development of a new course. A smooth version of the initial outline that has been further developed based on discussions with the COR. The initial draft shall include, as a minimum, a summary of each topic and subtopic that explains the professor's understanding of those topics and subtopics in a sequential presentation order, the objectives to be achieved, and the teaching method or methods to be used in the course presentation.  The initial draft also shall include the draft student exercises, pre and post tests, (if any), and any classroom projects that may be used in the course to reinforce the course objectives.

4.05 Presentation. The formal presentation, if desired, of course material to students that incorporates all changes recommended during prior presentations.

4.06 Course Syllabus. A guide consisting of all lesson plans. Lesson plans include an outline explaining the components of each topic, the instructor's name and reference sources, the lesson objectives to be achieved, the estimated time for accomplishment, cases/readings required (if any), the teaching method or methods to be used in each topic presentation and suggestions for student preparation. 

4.07 Course Material Package. All new course material that will be used at the presentation. 

4.08 Presentation. The formal presentation of course materials before a selected group of students. This selected group will collectively provide an evaluation IAW para. 13.07 of the course presentation and recommend changes through the COR which need to be made prior to the next scheduled class, if desired.

4.09 Reference Material. Textbooks, articles, Web-Sites, proprietary data, publications, policies and practices relating to business, and any other material used in the course.

4.010 Students. Civilian and military employees of the Department of Defense with similar responsibilities or other authorized attendees. The estimated number of students is 40 per class.  If the class seat registration is less that 25, the COR has the right to cancel the class at no cost to the government. 

4.011 Order for Supplies or Services (DD 1155). The actual quantities and dates which services will be required will be issued on Order(s) for Supplies or Services (DD 1155).

4.012 Annual Class Schedule. The COR will provide a tentative schedule for classes and convening dates prior to exercise of the option year. The tentative schedule will be provided to the Contractor by 30 June for the following option year. This tentative schedule is for informational purposes only and does not commit the Government. Commitment of classes and scheduled dates will be enforced by issuance of a delivery order.

4.013 Course Schedule. A schedule of planned topics of instruction laid out in a weekly format. The Course Schedule shall be in sufficient detail to permit continuity from one instructor to another. A sample Course Schedule is provided as Attachment (1). The guide shall include the seven-day listing showing breaks for meals (lunch), the education topics being taught during specific days and any special events planned. The special events may either be proposed by the contractor or determined by NSCS and/or the COR.

5.0 SUMMARY OF COURSE

The Advanced Management Program (AMP) is a forward-looking program that prepares experienced middle and upper-middle level managers for the leadership challenges of the twenty-first century. This two-week residential program stretches participants beyond their current capabilities, as a challenging group led by an expert faculty team generating a dynamic learning experience.  The course will be held an estimated six times per fiscal year.

6.0 COURSE DEVELOPMENT PRESENTATION

6.01 Course Development.  The AMP course development (materials/package and documentation) shall consist of the initial outline and draft of the course, course schedule, course syllabus, student exercises, case studies, and project. The initial outline will be a further amplification of the course requirements beyond the content outline listed below and will be based on discussions between the Government and the Contractor. Contractor must be ready to perform the presentation as indicated in paragraph 6.13.

6.02 Initial Draft. The Contractor shall deliver an initial draft 45 calendar days prior to course presentation. Written notification may contain acceptance of the Initial Draft with some required changes or may state rejection of the Initial Draft.

If rejected, the Contractor will be informed of all areas of deficiencies needing correction. In this instance, the Contractor shall resubmit the Initial Draft no later than the date specified in the written rejection notification.

6.03 Final Draft. The final draft shall consist of the initial draft after all of the changes have been delineated in the written notice. The Contractor shall deliver the final draft to the COR no later than 21 calendar days prior to the course. Unless otherwise notified, in writing, the Contractor can assume acceptance of the final draft no earlier than five calendar days after submission. Written notification may contain acceptance of the Final Draft with some required changes. In this instance, the Contractor shall resubmit the Final Draft no later than the date specified in the written rejection notification.

6.04 Course Material Package. The Contractor shall deliver all course materials, course schedule and course syllabus to the COR no later than 14 calendar days prior to the course. This course material package shall be used at the presentation.

6.05 Presentation. The Contractor shall deliver a presentation as required in paragraph 6.13. The presentation shall be delivered at NSCS.

6.06 Initial Presentation. If the Initial Presentation is desired, the Contractor shall deliver an initial presentation to the COR and other Naval Supply Corps School officials as required in paragraph 6.13. The initial presentation shall be delivered at NSCS.

6.07 Secondary Presentation. If a Secondary Presentation is mutually desired between the COR and the Contractor, the Contractor will deliver a secondary presentation as required in paragraph 6.13. The secondary presentation shall be delivered at NSCS. The secondary presentation will be delivered at no additional cost to the Government.

6.08 Course Discontinuation. NSCS reserves the option to require the Contractor to modify any number of the lessons shown in whole or in part.

6.09 Course Content. The AMP designed and implemented under this contract will include lessons in the following topics:

1) COST MANAGEMENT

a) Activity Based Costing (ABC)

b) Activity Based Management (ABM)

c) Metrics Management

d) Benchmarking

e) Balanced Scorecard

2) ORGANIZATIONAL MANAGEMENT

a) Decision Making

b) Managing Organizational Change

c) Strategic Planning and Execution

d) Business Ethics

e) Lean Six Sigma

f) Effects Based Thinking

g) Diversity

h) Teamwork High Performance

i) Globalization

j) Managing Human Capital

k) Effective communication skills

3) OPERATIONS

a) Enterprise Resource Planning

b) E-Business

c) Supply Chain Management

d) Information Systems Solutions (Innovation and Technology)
6.010 Course Syllabus and Required Readings Development. The Contractor shall develop a course syllabus for use in the presentation. The course syllabus shall include a lesson plan on each topic. These lesson plans, which are the building blocks for the comprehensive presentation of each topic, shall be developed using any readily available executive management reference material, contractor proprietary data, as well as any material provided by the Government, such as case studies etc. Lesson plans, at a minimum, shall include an outline explaining the various components of the topic, listing the professor's reference source(s), the lesson objectives to be achieved, the estimated time for accomplishment, and the teaching method or methods to be used in each topic presentation.

6.011 Course Schedule Deliverables. The Contractor shall deliver the Course Schedule to NSCS for review of the proposed lessons no later than thirty calendar days prior to the course offering.

6.012 Course Syllabus Acceptance / Rejection.  Unless otherwise notified, the Contractor can assume acceptance of the course syllabus within seven calendar days before the first day of the course. Written notification may contain acceptance of the course syllabus with some required changes or may state rejection of the course syllabus. If rejected, the Contractor shall be informed of significant deficiencies that need corrected. In this instance, the Contractor shall resubmit the course syllabus no later than three calendar days after receipt of the required changes.

6.013 Course Presentation and Administration.  Contractor will provide on site administration support starting at 0800 the Thursday before the course commences until 1700 on the last day of the course or at a timeframe of the COR’s discretion. All course material and reference material will be provided by the Contractor.  NSCS will provide minimal administrative support to the Contractor to assist with course schedule, course syllabus, courseware package, presentation support, and any other general administrative support as may be necessary in the presentation of this course.  Contractor will provide completed binders to be used to distribute the course material to the students.  The Contractor is responsible for providing proofed and assembled binders for each student five (5) calendar days prior to course execution.  This will be accomplished by sending the assembled binders to the Contractor Administrative Support who is responsible for initial classroom preparation.  The Contractor is responsible for providing one copy of the course schedule (separate from the course material deliverable in paragraph 6.04) to the COR no less than fourteen (14) calendar days prior to the class start date.  The Contractor is also responsible for providing each student with a CD/DVD which will contain all class material for reference.  Contractor will be responsible for providing instructor related material such as handouts, graphs, and other support material prior to class commencement. NSCS is not responsible for the day-to-day administrative support of the course. 

The course will be presented in two consecutive weeks.  Any changes to the weekly schedule will be mutually agreed by the COR and the Contractor.  The hours of training shall be from 0800 to 1200 and 1300 to 1630 daily.  Classes will be normally held Monday through Friday.  Classes may be required in evenings and on Saturdays at the discretion of the COR.  All changes / deviations to the course schedule will require prior COR and contractor approval.

The courses will begin as defined in the delivery order or otherwise agreed by the Administrative Contracting Officer and Contractor with concurrence by the COR.

The government will make classroom-scheduling arrangements based on the input provided by the contractor prior to the course offering.  All travel and personal expenses for contractor, administrative support, and instructors will be the responsibility of the Contractor.
6.014 Course Material and Course Syllabus Revisions. A revision is a change to existing course materials and the course syllabus, which is tantamount to re-developing the course (or parts thereof). A revision does not include routine maintenance required to keep topics/courses up-to-date, sequencing adjustments, nor any changes that affect less than one block of course material.

6.015 Course Presentation Agenda. The purpose of the course material, in conjunction with the course syllabus, is to provide all educational material needed to accomplish the training. The Contractor shall develop the course material to produce an agenda allowing for the maximum student exposure and interaction.

The agenda shall include indoctrinating students on course objectives to be covered, using a variety of training techniques during course presentations, such as: a combination of lecture, course speakers, videotape, Compact Discs, Digital Video Disks, student exercises, role playing, off-site exercises, and student oral and written papers and presentations.  NSCS will make all necessary training site arrangements for course presentation and solicitation of student attendance.
7.0 COURSE FUNCTION/OTHER FUNCTIONS

7.01 Student Orientation. The Contractor shall be responsible for presenting a student orientation to be held the morning of the first day of class.

7.02 Course Speaker. A speaker may be provided by the Contractor or Government to supplement the course presentation agenda. The course speaker should have expertise in the area relating to the specific course and can present his/her experiences, views, and opinions. Costs associated with the use of civilian (non-Government) guest speakers will be the responsibility of the Contractor. Costs associated with the use of Government (civilian and military) guest speakers will be the responsibility of NSCS.  All guest speakers must be approved by the COR.

7.03 The Contractor is responsible for complete coordination of one (1) team building event such as obstacles courses / ROPES.  Team building exercises are essential to build team unity and need to be conducted within the first two (2) days of the course presentation.  Weekends can be used for team building events.  

8.0 COURSE MATERIAL

The Contractor shall produce appropriate up-to-date visual aids, handouts, charts, videos, diagrams, models, graphs, or other necessary training aids to support and/or augment the course. The Contractor shall prepare student exercises and classroom projects in order to reinforce the subject material. The Contractor shall have copies of overhead slides used during course presentations available for students on the contractor provided CD/DVD.  The Contractor shall ensure that all materials necessary for the execution of the presentations are delivered and set-up at the training site prior to course presentation and that all course professors/instructors are present at their presentation times. The Contractor shall ensure that all materials necessary for the presentation of a course have been properly prepared in accordance with the statement of work.

9.0 COURSE MATERIAL AND COURSE SYLLABUS MAINTENANCE

The following shall be performed:

(a)
The Contractor shall ensure all pertinent course material and course syllabus are updated and used during the course presentations.

9.01 Course Material Printing/Copying. The Contractor shall provide all labor, supplies, material, and equipment required to perform the copying/printing to develop or change course material, build student binders and course syllabus specified above. When required, the Contractor shall have reasonable use of NSCS printing and visual aid equipment located at NSCS as determined by the COR. The equipment provided for use to the Contractor shall remain in the possession of the Government at all times and shall not be removed from the site of NSCS.

9.02 Course Material Software. The contractor is responsible for providing any courseware used during the presentation of the course.

10.0 CONTRACTOR SPECIFIC DUTIES

Additionally the Contractor is responsible for accomplishing the following:

· Arrange a welcome reception prior to each class convening or on the first night of class.  This will be held on site or at a suitable establishment for such an event.  The COR will approve of the establishment at least seven (7) days prior to the event.
· Ensure course material is assembled and made available to all AMP students prior to course presentation and student seating arrangements are conducive to size and activities planned for a given course.  The COR will provide to the contractor all necessary information to set up the classroom and study groups to include but not limited to course binders with all course information, nametags, name placards for desks, welcome brochures, and shirts.
· Ensure that all necessary material is on site at NSCS at least five (5) days prior to course commencement and initial classroom setup is completed by the on site contractor administrative representative on the Friday before class starts.
· Maintaining an adequate supply of course materials pertaining to assigned topics.
· Indoctrinating students on course objectives.
· Conduct at least one (1) off-site team-building event for students will be a mandatory “Ropes” course to take place the first two days of the course (Monday or Tuesday).  Contractor will ensure students transportation to and from NSCS to the team building site(s).
· Making arrangements for course instructors/speakers, when applicable.
· While classes are in session, monitor to ensure classes are being conducted in accordance with the terms and conditions of the contract and statement of work.  This will be conducted by the on site administration support. 
· Evaluate and analyze results on student exercises, classroom projects, and student evaluations on course content and instructor performance.  Evaluate all analysis described above and correct deficiencies as needed.

· Ensure employees shall be on-site only for contractual duties and not for business, political, charitable, or other purposes.

· Contractor and administrative support will make themselves available by email or phone to the students for outside assistance with any course material or student projects while class is in session.

· Provide each student with an Advanced Management polo style Shirt.  This shirt will be used for team events/field trips as well as class photos for display.  Shirt logo will be approved by the COR. 
· Responsible for holding a graduation dinner in a business casual setting to include a guest speaker who will be provided by the government.  This dinner will be paid for by the students; however, the contractor will be required to reserve an appropriate establishment for such an event, solicit for menu selection and collect payment of the dinner on day one of the class, create seating chart with table cards, transport frames graduation certificate for handout by the guest speaker, create graduation program, and any other documents deemed appropriate by the COR. The COR must approve the establishment for the event

11.0 CONTRACTOR QUALIFICATIONS

11.01 The Contractor shall possess a demonstrated ability to organize and manage an educational staff of personnel either in a college, university, or an adult education program within the past five years.

11.02 The Contractor shall provide approved qualified instructors to ensure 100% staffing for all courses and a workforce of sufficient size to provide personnel to present all course material.

12.0 CONTRACTOR PERSONNEL QUALIFICATIONS

12.01 Resumes. Resumes/Biographies for the entire following key contractor personnel performing on this contract shall be provided to the COR. Substitutions of these personnel must be made in accordance with the requirements specified in paragraph 12.02.

12.02 Contractor Instructors. The Contractor is required to provide instructors having all the following minimum levels of professional and technical experience:

a) A Doctorate degree.

b) Five years experience as an instructor teaching subject matter comparable to the type and level involved in the specific course, which the instructor will be assigned.

c) Taught within the past five years in a college, university, or an Adult Executive Education program.

d) Instructors experience shall be in classes comprised on average of fifteen (15) or more students.

12.03 Contractor Assistant Instructors. The Contractor may use Assistant Instructors as a way to provide practical insight/technical expertise to the various courses. Assistant Instructors do not need to meet the qualification of the Contractor Instructors. Assistant Instructors may be used in combination with the Contractor Instructors for course presentation. Resumes for Assistant Instructors denoting technical qualifications must be submitted to the COR for acceptance/rejection. No more than 20% of the instruction will be presented by Assistant Instructors.  Primary Instructors must be present in the classroom while Assistant Instructors are conducting course presentations.  The COR has final approval in the use of Contractor Assistant Instructors for any course presentation.
12.04 Training of Personnel. The Contractor shall ensure that all Contractor personnel are provided with the training necessary to perform the work as defined in this contract.
12.05 Control of Personnel. Assignment, transfer, and reassignment of Contractor personnel shall be the prerogative of the Contractor; however, when the Government directs, the Contractor shall remove from the contract all persons who endanger life, property, or national security. The COR will review all resumes and approve all substitute and/or replacement personnel utilized during the course of the contract to ensure that qualification requirements are in compliance with this statement of work.
13.0 QUALITY CONTROL/QUALITY ASSURANCE
13.01 Quality Control. The Contractor shall establish a complete Quality Control Plan (QCP) to ensure that the requirements of the contract are adhered to as specified.
13.02 Method for Identifying Deficiencies. The Contractor shall develop a method for identifying and correcting deficiencies in the quality of course material, course syllabus, student guide and instructor's presentation of courses. The Contractor shall ensure the course materials reflect current research, concepts and writings relating to the course objectives.
13.03 File on Changes. A file of all changes made by the Contractor to any of the course material must be maintained. This documentation shall be made available to the Government as requested by the COR during the term of the contract.
13.04 Complaints. The COR shall be provided a copy of all complaints regarding the Contractor or Contractor personnel, as they are made known to the Contractor.
13.05 Quality Assurance. The Government will monitor the Contractor's performance under this contract using the evaluation procedures identified in paragraphs 13.06 and 13.07.
13.06 Performance Evaluation Meetings. The Contractor shall meet with the COR at the end of the course to discuss the presentation. In addition, either party to this contract may call for a meeting at any point during the performance of this contract.
13.07 Course Content and Instructor Evaluations. The Government will review and evaluate student critiques of the Contractor's course content under this contract using a standard rating scale of 1 (poor) to 5 (outstanding). Evaluations will be made for all course offerings, unless waived by the COR. Students will be requested to complete course content evaluations. Evaluations will be distributed and collected by COR. A copy of the evaluation form will be provided by COR to the Contractor at the end of each course. After analysis of student critiques, the Government may require the Contractor to make changes in the course material and/or course syllabus prior to next course offering.
14.0 SECURITY

14.01 Pass Clearances. The COR will issue to the Contractor or Contractor personnel appropriate paperwork to deliver to the Pass Office in order to obtain Naval Station Newport base access. Contractor personnel may be required to present identification. Within twenty-four (24) hours, Contractor personnel who no longer perform services on this contract shall be required to return all passes to the COR. Upon completion of this contract, all passes shall be returned to the COR.
14.02 Physical Security. All Government equipment and furnishings entrusted to the Contractor for use remains the property of the United States Government. The Contractor shall implement security/protective measures to ensure that equipment and furnishings shall not be susceptible to theft either from external or internal sources and shall ensure the material is not damaged while in his/her use. The Contractor is liable for financial losses to the Government as a result of negligence, fraud, waste, and abuse by the Contractor's personnel. The COR will act as the property administrator.
15.0 ON-SITE-CONSIDERATIONS
15.01 Times of Performance. The hours of performance are specified in Paragraph 6.13. Holidays are defined as: New Year's Day, Martin Luther King Day, President's Day, Memorial Day, Independence Day, Labor Day, Veterans Day, Columbus Day, Thanksgiving Day, and Christmas Day. Those holidays falling on a weekend will be observed on the days specified for federal employees. Occasionally, special holidays may occur during a period in which a class is scheduled and the Contractor employees will be expected to continue with the course unless specifically excused by the COR prior to course commencement.
15.02 Travel and Expenses. The Contractor shall arrange for his/her own travel, car rental, lodging, meals, and incidental travel expenses. The Contractor shall be responsible for all personal expenses incurred as a result of contract requirements.
16.0 SAFETY REQUIREMENTS
16.01 Safety and Health. The Contractor shall maintain safety and health standards consistent with requirements of the Occupational Safety and Health Act (OSHA) and other requirements as set out in this contract. The Contractor shall comply with prescribed accident prevention and fire protection requirements of the Department of Navy and Department of Defense. The Government will have the right to conduct investigations of all mishaps that occur as a result of Contractor's operations in which there is reportable damage to Government furnished property or equipment, or occupational injury or illness to Government and Contractor personnel.
16.02 Accident Reporting. The Contractor shall maintain accurate records of and shall report to the Contracting Officer in the manner and on the forms prescribed by the Contracting Officer, exposure data and all accidents resulting in death, trauma, or occupational disease to any Contractor personnel.
17.0 SERVICES AND EQUIPMENT REQUIREMENTS
17.01 Office and Training Aid Equipment. Access to computers and printers at NSCS will be provided for the purpose of presentation of courses. Contractor personnel shall use computers and printers during classroom hours for purposes of demonstrating computer software programs during course presentations.
18.0 GOVERNMENT-FURNISHED ITEMS
The Government will provide without cost, the facilities, utilities, and equipment required to present the AMP course at NSCS.
18.01 Use of Government Facilities and Equipment. The Government facilities, utilities and equipment provided by the Government shall be used by the Contractor only in performance of work under the terms of this contract. The Contractor is responsible to immediately report to the COR any facilities, furnishings or equipment problems for resolution. All lectures will be conducted at NSCS facilities.
18.02 Utilities. Utilities provided will include water and electricity. The Contractor shall follow all conservation requirements.
18.03 Real Property Maintenance. The Government will provide local janitorial, refuse, insect and rodent control services.
18.04 Government Specific Duties: The Government will be responsible for the following duties
· Solicit student attendance, collect necessary information for student enrollment and pass to contractor on a regular basis.
· Obtain funding document from students comptroller and serve as the WAWF acceptor

· Solicit for AMP VIP panel

· Create 5050 for graduation

· Create and submit security list for base access if necessary

· Fitness reports and accreditation letters for students

19.0 CONTRACTOR GENERAL INFORMATION
19.01 Office of the Contractor. The Contractor shall maintain an office at which the Contractor may be reached during all normal Government work days/hours. The telephone number shall be listed in the Contractor's name. The Contractor shall notify the COR in writing of the principal mailing office of the Contractor and telephone number and his/her normal working hours within three days after award of this contract and immediately thereafter in the event of a change.
19.02 Insurance. The Contractor shall, without additional expense to the Government, provide for all insurance for Contractor's employees as required by law and in accordance to the schedule of insurance specified in this contract.
19.03 Responsibility for Loss or Damage to Employee's Property. The Contractor is responsible for taking that action necessary to protect his/her supplies, materials, and equipment and the personal property of Contractor employees.
19.04 Inquiries. Comments. or Complaints.  All inquires, comments, or complaints arising from all matters observed, experienced, or learned as a result of/or in connection with the performance of this contract, the resolution of which may require the dissemination of official information, will be directed to the COR.
19.05 Freedom of Information Act (FOIA). FOIA inquiries received by the Contractor, for work performed under this contract, shall be referred to the Administrative Contracting Officer for further action. The evaluation of whether records will or will not be released will remain with the Government. The Contractor shall be responsible for search and submission of records upon request by the Government.
19.06 Release of Information. The Contractor shall not release information regarding government employees without authority of the COR. All documentation showing individuals' personnel data shall be controlled and protected in accordance with the Privacy Act of 1974, Public Law 93-579,5 U.S.C. Section 552a shall apply.
19.07 Commercially Exploitable Material. All material developed and used specifically under this contract shall remain the property of the Contractor. However, the government reserves the right to use any material to demonstrate the course to any other government personnel.  All student prepared material will be posted to a government website for training purposes.
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ADVANCED MANAGEMENT PROGRAM

TWO WEEK PROGRAM

Week 1 Schedule

SAMPLE

	Sunday

 
	Monday

 
	Tuesday

 
	Wednesday

 
	Thursday

 
	Friday

 
	Saturday



	
	0730-0800

Coffee

Ed Center
	0730-0800 

Coffee

Ed Center
	0730-0800 

Coffee

Ed Center
	0730-0800 

Coffee

Ed Center
	0730-0800 

Coffee

Ed Center
	0730-0800 

Coffee

Ed Center

	
	0745-0830

Orientation 

Introduction

Welcome to 

NSCS 

COMMANDING 

OFFICER
0930-1200
Defining

AMP Project


	0830-1200

Ropes

 Course

	0800-1200

Negotiations


	0800-1200

Globalization and The New Economy


	0800-1200

Supply Chain

Management


	0800-1200

Work on presentations


	1200-1800

Arrival &

Check In


	1200-1300

Lunch


	1200-1300

Lunch


	1200-1300

Lunch 


	1245-1330

Lunch 
	1200-1300

Lunch


	

	
	1300-1630

Balanced 

Scorecard

1700-1900

Social

Ed Ctr
	1300-1630

Ropes

 Course
	1300-1630

Strategic

Change


	1300-1630

Leadership

& Change


	1300-1630

Supply Chain

Management

1630-1830

Free time
1830-2030

Beer game
	


ADVANCED MANAGEMENT PROGRAM

TWO WEEK PROGRAM

Week 2 Schedule

SAMPLE

	Sunday

 
	Monday

 
	Tuesday

 
	Wednesday

 
	Thursday

 
	Friday

 

	FREE DAY


	0730-0800 

Coffee

Ed Center
	0730-0800 

Coffee

Ed Center
	0730-0800 

Coffee

Ed Center
	0730-0800 

Coffee

Ed Center
	0730-0800 

Coffee

Ed Center

	
	0800-1200

Strategic

Thinking


	0800-1200

High 

Performance

Teamwork


	0800-1200

Communications

        &

Presentations


	0800-1200

Innovation:

  -Technology 

  -Risk

     Management

Frontier of Digital Commerce


	0800-1200

Team

Presentations

(VIP Panel)



	
	1200-1300

Lunch 


	1200-1300

Lunch


	1245-1400

Lunch


	1200-1300

Lunch


	1200-1300

Lunch 



	
	1300-1630

Strategic

Thinking


	1300-1630

High 

Performance

Teamwork


	1300-1630

Innovation:

  -Technology 

  -Risk

     Management

Frontier of Digital Commerce


	1300-1630

Financial 

Management

1630-1800

Free Time
1800-2200

Graduation

Dinner

	1300-1630

Course

Critiques 

	
	
	
	
	
	


Tench Francis


School of Business





Tench Francis


School of Business
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