Performance Work Statement
For
Mortuary Services in Support of the Naval Hospital Jacksonville, Florida 

1.0	INTRODUCTION

This requirement is for Mortuary Support Services in support of the Naval Hospital Jacksonville, FL.

2.0	BACKGROUND

It is estimated that Mortuary Support Services will be required for approximately 15 deceased personnel per year.  This Contract will be a Fixed-Price, Requirements Contract, wherein Individual Task Orders are issued as required by the Government.

3.0	SCOPE

3.1   GENERAL

The contractor shall provide Mortuary Support Services to include: facilities, equipment, supplies and services to take possession of the remains of deceased personnel at the place where death occurs or where remains are located, transport remains to the contractor’s facility, prepare remains, and transport prepared remains to the location(s) designated by the Contracting Officer. The contractor shall furnish caskets, urns, shipping containers and other supplies specified herein. The contractor shall provide services under this contract without regard to the racial origin of the deceased.

3.2   REQUIRED STANDARD OF WORKMANSHIP

Unless otherwise specifically provided in this contract, the quality of all services rendered hereunder shall conform to the highest standards in the relevant profession, trade or field of endeavor.  All services shall be rendered by or supervised directly by individuals fully qualified in the relevant profession, trade or field, and holding any licenses required by law.

3.3   AREA OF PERFORMANCE

Florida Counties:  Nassau, Duval, St. Johns, Flagler, Volusia, and Clay
Georgia Counties:   Dougherty, Glynn, and Camden.

4.0	APPLICABLE DIRECTIVES

Armed Services Specifications, Care of Remains of Deceased Personnel, NAVMEDCOMINST 5360.1 (17 Sep 87, Appendix J.  

This instruction is available at the following website:  http://navymedicine.med.navy.mil/instructions/external/external.htm.


5.0	PERFORMANCE REQUIREMENTS

5.1  	CONTRACTOR FURNISHED SERVICES

5.1.1   Upon notification by the Government Decedent Affairs Representative, the contractor shall take custody of remains and begin preparation of remains within four (4) hours of notification by the government.  (see paragraphs 7.1 and 11.1 of NAVMEDCOMINST 5360.1).  The above services shall be available seven days per week, 365 days per year.  The Government Decedent Affairs Representative will conduct 100% inspection to ensure performance standards are met.  Frequency of inspections may be reduced, depending on the contractor’s performance record.  The acceptable quality level (AQL – maximum percent defective to still be considered satisfactory) for this standard is 5%.  A 5% deduction from the total price of the Task Order will be applied for each instance the AQL is exceeded.

5.1.2   The contractor shall prepare remains of deceased personnel as specified in NAVMEDCOMINST 5360.1.  The Government Decedent Affairs Representative will conduct 100% inspection to ensure performance standards are met.  Frequency of inspections may be reduced, depending on the contractor’s performance record.  The acceptable quality level (AQL – maximum percent defective to still be considered satisfactory) for this standard is 2%.  A 10% deduction from the total price of the Task Order will be applied for each instance the AQL is exceeded.

5.1.3   The contractor shall perform the services as promptly as possible, but not later than 36 hours after receiving notification to take custody of the remains, excluding the time needed for the Government to inspect and check results of preparation.  The Government Decedent Affairs Representative will conduct 100% inspection to ensure performance standards are met.  Frequency of inspections may be reduced, depending on the contractor’s performance record.  The acceptable quality level (AQL – maximum percent defective to still be considered satisfactory) for this standard is 5%.  A 5% deduction from the total price of the Task Order will be applied for each instance the AQL is exceeded.

5.1.4   The contractor shall, when directed by the government and at no additional charge, hold the remains for an additional period not to exceed 72 hours from the time the remains are casketed and final inspection completed.  The Government Decedent Affairs Representative will conduct 100% inspection to ensure performance standards are met.  Frequency of inspections may be reduced, depending on the contractor’s performance record.  The acceptable quality level (AQL – maximum percent defective to still be considered satisfactory) for this standard is 5%.  A 5% deduction from the total price of the Task Order will be applied for each instance the AQL is exceeded.

5.1.5   The contractor shall, when directed by the government, provide local cremation services for remains as specified in paragraph 8 of NAVMEDCOMINST 5360.1.

5.1.6   The contractor shall transport prepared remains of deceased personnel as specified in NAVMEDCOMINST 5360.1.  If remains are located outside the area of performance, the Contracting Officer may require the contractor to deliver the prepared remains to any point within 275 miles of the area of performance, or may obtain the services elsewhere.    The Government Decedent Affairs Representative will conduct 100% inspection to ensure performance standards are met.  Frequency of inspections may be reduced, depending on the contractor’s performance record.  The acceptable quality level (AQL – maximum percent defective to still be considered satisfactory) for this standard is 5%.  A 5% deduction from the total price of the Task Order will be applied for each instance the AQL is exceeded.

5.1.7   If the Contracting Officer requires the contractor to transport remains to or from a location outside the area of performance, the contractor shall be paid the per mile rate proposed under contract line item(s) “Transportation of Remains” for the number of miles required to transport the prepared remains by a reasonable route from the boundary of the area of performance to the final delivery point.  The contractor shall furnish a description of transportation along with each request for reimbursement for transportation.  The description shall show the starting point of transport, any interim stops, the final destination of transport, and the total mileage outside the area of performance.  

5.1.8   The contractor shall not be reimbursed for transportation costs when both the place where the contractor takes custody of the remains and the final delivery location (including any interim stops for funeral or memorial services) of the prepared remains are within the specified area of performance.  

5.1.9   The contractor shall complete in duplicate a Record of Preparation and Disposition of Remains (DD Form 2063) for each member.  The contractor shall retain a copy and return the original to the inspecting Decedent Affairs Representative. A blank DD Form 2063 will be provided upon contract award.  

5.1.10  The contractor shall provide ten (10) copies of the Death Certificate to the Decedent Affairs Representative within fourteen (14) days of taking possession of the remains.




5.2   CONTRACTOR FURNISED SUPPLIES

5.2.1   The contractor shall furnish caskets, including standard size and oversize, eighteen gauge metal sealers with cut top, and standard size and oversize hardwood caskets.  Each metal casket shall conform to detailed specifications identified in NAVMEDCOMINST 5360.1.  The Government Decedent Affairs Representative will conduct 100% inspection to ensure performance standards are met.  Frequency of inspections may be reduced, depending on the contractor’s performance record.  The acceptable quality level (AQL – maximum percent defective to still be considered satisfactory) for this standard is 5%.  A 5% deduction from the total price of the Task Order will be applied for each instance the AQL is exceeded.

5.2.2   The contractor shall, when directed by Government Decedent Affairs Representative, furnish outer shipping containers for shipment of standard size and oversize caskets.  Each hardwood casket shall conform to specifications identified in NAVMEDCOMINST 5360.1.  The Government Decedent Affairs Representative will conduct 100% inspection to ensure performance standards are met.  Frequency of inspections may be reduced, depending on the contractor’s performance record.  The acceptable quality level (AQL – maximum percent defective to still be considered satisfactory) for this standard is 5%.  A 5% deduction from the total price of the Task Order will be applied for each instance the AQL is exceeded.

5.2.3   The contractor shall furnish urns required for local cremation of remains.  Urns shall be rectangular or vase type, spun bronze or hardwood, with carrying case or shipping container.  Each urn shall be engraved with the name, grade or rate, date of birth, and date of death of the deceased as specified in NAVMEDCOMINST 5360.1.  The Government Decedent Affairs Representative will conduct 100% inspection to ensure performance standards are met.  Frequency of inspections may be reduced, depending on the contractor’s performance record.  The acceptable quality level (AQL – maximum percent defective to still be considered satisfactory) for this standard is 5%.  A 5% deduction from the total price of the Task Order will be applied for each instance the AQL is exceeded.

5.2.4   The contractor shall furnish all supplies required for preparing remains.  The contractor shall employ high quality, nationally recognized and accepted commercial embalming chemicals.  To ensure maximum effectiveness and optimum performance, the contractor shall ensure that the chemicals on hand do not exceed a shelf life of more than six (6) months.  

5.3   QUALITY CONTROL

The contractor shall establish a quality control program to assure the requirements of the contract are provided as specified.  The quality control program shall include an inspection system specifying the areas to be inspected, planned frequency of inspections, and the title of the person to perform the inspections.  The quality control program shall also include a file of all inspections conducted by the contractor, the deficiencies noted and the corrective actions taken.  The Government Decedent Affairs Representative will conduct 100% inspection to ensure performance standards are met.  Frequency of inspections may be reduced, depending on the contractor’s performance record.  The acceptable quality level (AQL – maximum percent defective to still be considered satisfactory) for this standard is 5%.  A 5% deduction from the total price of the Task Order will be applied for each instance the AQL is exceeded.

5.4   QUALITY ASSURANCE

All services, supplies, and workmanship shall be subject to inspection by the Decedent Affairs Representative.  The representative will act as inspector, ensuring the terms of the contract are met.  Both before and after contract award, the Government will have the right to inspect and investigate the contractor’s establishment and facilities.  When preparation of remains is permitted at a place other than the contractor’s establishment, both before and after such permission is granted, the Government will have the right to inspect and investigate such place of preparation.  The contractor shall allow the Government representative(s) free access to the plant and operations at all reasonable times and shall furnish facilities, supplies, and services as may be required.

The contractor shall make remains available at the contractor’s facility for inspection by the Government prior to final delivery.  The Government Inspector will inspect the casket at the time the remains are inspected.  A casket with more than one minor defect as defined in NAVMEDCOMINST 5360.1 will be rejected.  The Inspecting Officer may require contractor to remove remains from the casket and perform one or more of the following.

(a)   apply additional disinfective or preservative treatment,
(b)	re-dress remains,
(c)	change or add decorations or insignia, or
(d)	place remains in a new casket.

The Inspecting Officer may also require that remains be removed from casket to apply touch-up cosmetics, reapply cosmetics, wash and/or trim hair, or any other procedure deemed necessary to ensure a natural appearance of remains.

5.5   ADDITIONAL REQUIREMENTS

5.5.1   The contractor shall employ protective and precautionary hygienic measures and techniques as specified in NAVMEDCOMINST 5360.1.

5.5.2   The contractor shall not cut uniforms unless specifically instructed by the inspecting Decedent Affairs Representative.

5.5.3   The contractor shall cover the remains with a sheet or blanket instead of leaving the remains on the table exposed.

5.5.4   The contractor shall apply a protective moisturizer to the face to prevent deterioration and shall cover the face with gauze instead of cotton, making it easier to clear the face for cosmetic work.

5.5.5   The contractor shall adjust the pressure release cap on all caskets traveling by air in accordance with manufacturer’s instructions pertaining to the specific casket being used.

5.5.6   For cremation, the contractor shall adhere to Armed Services specification, Hardwood Caskets as delineated in NAVMEDCOMINST 5360.1.

5.5.7   The contractor shall make remains available for inspection by the Decedent Affairs Representative between the hours of 0800 and 1600, seven days per week.  This is to allow the Decedent Affairs Representative adequate time to obtain any additional assistance/supplies needed.

5.5.8   The contractor shall not use a unionall-type plastic body suit unless prior approval is granted by the Decedent Affairs Representative.  The use of unionalls will not be required in every case.  

5.5.9  The contractor shall provide toll-free telephone access to a licensed mortician for telephone consultations twenty-four hours per day, seven days per week. 

5.5.10 

6.0	DELIVERABLES

Death Certificates
	Record of Preparation and Disposition of Remains (DD Form 2063)
	Description of Transportation

	
PERFORMANCE REQUIREMENTS SUMMARY




	 
Task or Deliverable
	 
Performance Standard
	Acceptable Quality Level (AQL)
	Surveillance Method
	 
Incentives

	 
	 
	 
	 
	 

	5.1.1  - Take custody of remains and begin preparation...
	…within four (4) hours of notification by the Government.
	95% of notifications 
	Decedent Affairs Rep  inspection
	A 5% deduction from the total price of the Task Order will be applied for each instance the AQL is not met.


	5.1.2 -   Prepare remains…
	…IAW NAVMEDCOMINST 5360.1.
	98% of preparations
	Decedent Affairs Rep  inspection
	A 10% deduction from the total price of the Task Order will be applied for each instance the AQL is not met.


	5.1.3 - Complete preparation of remains…
	…within 36 hours after initial notification
	95% of preparations
	Decedent Affairs Rep inspection
	A 5% deduction from the total price of the Task Order will be applied for each instance the AQL is not met.


	5.1.4 – Hold the remains for an additional period…
	…up to 72 hours after final inspection
	95% of preparations
	Decedent Affairs Rep  inspection
	A 5% deduction from the total price of the Task Order will be applied for each instance the AQL is not met.


	5.1.6 - Transport Remains
	IAW NAVMEDCOMINST 5360.1 &  up to 275 miles outside area
	95% of “outside performance area transportation requests
	Decedent Affairs Rep  inspection
	A 5% deduction from the total price of the Task Order will be applied for each instance the AQL is not met.


	5.2.1 – Furnish caskets…
	…IAW NAVMEDCOMINST 5360.1
	95% of the caskets furnished
	Decedent Affairs Rep  inspection
	A 5% deduction from the total price of the Task Order will be applied for each instance the AQL is not met.


	5.2.2 – Furnish outer shipping containers…
	…IAW NAVMEDCOMINST 5360.1
	95% of the outer shipping containers furnished
	Decedent Affairs Rep  inspection
	A 5% deduction from the total price of the Task Order will be applied for each instance the AQL is not met.


	5.2.3 – Furnish Urns…
	…IAW NAVMEDCOMINST 5360.1
	95% of the urns furnished
	Decedent Affairs Rep  inspection
	A 5% deduction from the total price of the Task Order will be applied for each instance the AQL is not met.


	5.3 – Establish a QC Plan…
	IAW PWS
	95% of Task Orders issued by the Government 
	Decedent Affairs Rep  inspection
	A 5% deduction from the total price of the Task Order will be applied for each instance the AQL is not met.





(End of PWS)

