

THIS IS ONLY A DRAFT PERFORMANCE WORK STATEMENT AND DOES NOT CONSITUTE A COMMMITMENT BY THE U.S. GOVERNMENT TO ENTER INTO ANY ACQUISITION FOR PRODUCTS OR SERVICES.

C 1.0 [bookmark: PD000168][bookmark: _Toc417096924][bookmark: _Toc417098875]OVERVIEW 

C 1.1 General.  The services to be furnished under this contract include operation of multiple watercraft, boats, and related maintenance services, port operations, and waterfront administration in support of Navy Region Hawaii.  The Contractor shall be responsible for the operation and maintenance of various watercraft and equipment and shall provide port operations services.  Services shall be provided on a “turn-key” basis with the Contractor providing all necessary management expertise, personnel, supplies, tools, equipment, and vehicles unless otherwise specified in this contract as Government-furnished equipment.  The Contractor shall plan, schedule, coordinate and assure effective completion of all services described herein.
C 2.0 REGULATORY COMPLIANCE

C 2.1 The Contractor warrants that all aspects of performance shall be in full compliance with all applicable international conventions and all applicable laws, regulations, permits and other requirements of the United States including all applicable Federal, State, local, Navy, Department of Defense (DOD) and United States Coast Guard (USCG) regulations. 

C 2.2 The Contractor shall refrain from polluting the environment.  The Contractor warrants that it will avoid all pollution and is in compliance with all Federal, State and local regulations. The following list, all-inclusive in neither scope nor description, is illustrative of the pollution regulations with which the Contractor must comply:

C 2.2.1 [bookmark: OLE_LINK12][bookmark: OLE_LINK13][bookmark: OLE_LINK14]Hazardous material management and waste disposal shall be in accordance with all Federal, State, local and base regulations.  The Contractor shall comply with the Clean Water Act, the Oil Pollution Act of 1990, 33 U.S.C. §§2701 et seq., (OPA 90), MARPOL Annex I (which prohibits all discharges of oil in special areas), and all applicable statutes and supporting U.S. Coast Guard regulations. Additionally, for hazardous materials used and/or generated during operation and/or maintenance including shipyard periods, the Contractor shall comply with the Resource Conservation and Recovery Act (RCRA), the Comprehensive Environmental Response, Compensation and Liability Act (CERCLA), the Clean Air Act, the Clean Water Act, OPA 90, and all other applicable statutes and regulations.

C 2.2.2 Contractor-operated vessels shall handle spill prevention in accordance with Federal, State, local regulations and OPNAVINST 5090 series guidance.  Contractor shall be a member of and participate in the Regional Spill Management Team as identified in the Integrated Contingency Plan (ICP) for spill response.

C 2.2.3 All coatings shall be in compliance with the National Emission Standards for Hazardous Air Pollutants (NESHAP) under the Clean Air Act and Hawaii Administrative Rules.

C 2.3 The Contractor shall have, or have the ability to obtain, a Confidential-level facilities clearance.

C 3.0 GOVERNMENT-FURNISHED EQUIPMENT AND SUPPLIES AND SERVICES (IAW FAR 52.245-02)

C 3.1 At vessel turnover 30 days prior to contract award, the Government warrants that the platforms and Government-furnished equipment are in good material condition, safe to perform all missions and that equipment is in proper working order.  The Contractor shall verify the condition of the platforms in accordance with C 16.3.  The Contractor shall take custody of the Government-furnished watercraft, equipment and facilities listed in Technical Exhibit 1.

C 3.2 Facilities.  The Contractor will have use of Government-owned facilities in support of this contract.  The Contractor will be responsible for the cleaning, janitorial services and minor maintenance (i.e., changing light bulbs, etc) for these spaces.  The Contractor is required to conserve energy and water to the maximum extent practical. Many of the buildings are designated as being historically significant.  The Contractor shall not modify or preserve any of the buildings without the approval of the COR.  Contractor is required to cut the grass immediately adjacent to Building 3 and between Building 3 and the remains of the foundation for Building 4.  The following facilities are included as Government-furnished:

C 3.2.1 Building 3 (with exception of a few spaces dedicated as Government Offices).  This building on Ford Island includes office, storage and workshop areas as depicted in Technical Exhibit 2. This facility includes the laydown area located to the North of the building.


C 3.2.2 Buildings 217, and 217A.  These buildings are used for storage and laydown of oil soaked pads.  These buildings are located adjacent to Building 3.

C 3.2.3 Piers and docks adjacent to Building 44.

C 3.2.4  Building 1749 office space for Dock Master and Asset coordinator as depicted in Technical Exhibit 2.


C 3.3 Special Tools and Test Equipment.  The Government will turnover tools and test equipment currently utilized to perform maintenance and testing on the equipment furnished by this contract. The Contractor may be required to purchase special tools not currently in inventory but necessary to perform the required maintenance on Government-furnished equipment under this contract.  If purchase of these tools is directed by the Government and if the Contractor is required to incur costs under this Section by the Government, the Government shall thereafter reimburse the Contractor in accordance with Section B 2.3.  Such reimbursed tools shall become Government property.  Contractor shall update diagnostic programs annually on reimbursable basis.

C 3.4 Except as noted in C 3.5, the Government will provide the following services within the Naval Station Pearl Harbor, Hawaii.  For those items requiring disposal, the Contractor shall deliver the items to the location identified by the Government.

C 3.4.1 Electricity 

C 3.4.2 Fuel Oil- DFM (F76), JP5, LTL, L06, FOR vessel/craft operations (including Contractor-furnished workboats and vehicles)

C 3.4.3 Lube Oil (for Government-owned craft)

C 3.4.4 Fresh Water

C 3.4.5 HAZMAT Disposal for HAZMAT generated during normal operations

C 3.4.6 Oily Waste Disposal

C 3.4.7 Garbage Disposal

C 3.4.8 Sewage Pump-out and Disposal

C 3.4.9 Phone Services (DSN, local and long distance for Official Calls Only and Contractor must maintain phone logs of such calls)

C 3.4.10  Three computer workstations with printer in Building 3, and two computer workstations with printer in Building 1749.  These workstations will be connected to the LAN and is for Official Use Only.  Contractor shall provide additional internet services as deemed necessary by the Contractor at no cost to the Government.

C 3.4.11 Pier space to moor vessels utilized in support of this contract.

C 3.4.12 Mobile Crane Services when approved by the COR.

C 3.5 The Contractor will provide the services listed above when it is more cost effective to the Government to do so or when directed to do so by the Government.  If the Government directs the Contractor to provide these services and if the Contractor is required to incur costs under this Section by the Government, the Government shall reimburse the Contractor for such costs in accordance with Section B 2.3. The Contractor shall not, however, be reimbursed any amount in excess of the current market price of products such as fuel at the place purchased. 

C 3.6 The Government reserves the right to substitute, add, subtract or change the sponsors, number and/or types of vessels supporting the same and/or similar Government missions in accordance with the Changes Clause.
C 4.0 CONTRACTOR-FURNISHED EQUIPMENT AND SERVICES

C 4.1 General Requirements.  The Contractor shall be responsible for operating, navigating, and maintaining various watercraft and equipment as well as performing port services functions, as outlined in this contract.  The Contractor shall maximize the use of personnel resources to cross deck people (as qualified) to the greatest extent possible.

C 4.2 [bookmark: _Toc417096928][bookmark: _Toc417098879]Automatic Data Processing (ADP).  In addition to the five computer workstations provided in Section C 3.4.10, the Contractor shall provide all ADP for unclassified information processing necessary to support this contract.  This can include, but is not limited to computers, hardware, printers, scanners, LAN systems, commercial software, etc.  The Contractor shall maintain an open connection at all times to an Internet Service Provider (ISP) to provide continuous email connectivity.  The price of Contractor-furnished ADP shall be included in the Contractor’s daily rates.

C 4.3 Office Supplies.  The Contractor shall provide all office supplies (e.g. paper, staples, clips, pens, binders, etc) necessary to support this Contract.  The price of Contractor-furnished office supplies shall be included in the Contractor’s daily rates.

C 4.4 Cell Phones.  The Contractor shall be responsible for providing cell phones for all key personnel (PM, SME, OM, & Logistics) and shall be available via cell phone 24 hours per day 7 days a week.

C 4.5 Transportation Support.  The Contractor shall provide vehicles to transport material and trailer/launch boats as necessary for Port Operations services capable of pulling up to 21,000 pounds in weight.  (Anything in excess Contractor shall sub contract services on reimbursable basis.  All vehicles must be permanently marked with the Contractor’s name. 

C 4.6 Normal Hours of Operation for JBPHH port operations are Monday through Friday, 10 hours in accordance with C 4.8.  Normal operational time for the vessels is provided below in C 4.8. 

C 4.7 Flex Time: The start of normal hours of operation can change on a daily basis, as required by the Government.  Unless otherwise specified, the earliest the workday can start is 0500 and the latest is 0900 with the exception of the tanker man required during liquid cargo services.  The Government shall make every effort to provide two (2) calendar days notice prior to changing the flex time schedule.  Each service and/or vessel defined herein can have a unique flex time schedule (normal hours of operation for the Port are 0600-1800) Monday through Friday.
C 4.8 Summary Notional Operation Schedule (inclusive neither in scope nor nature):
	Operation
	Normal Hours

	Workboat and Trash Removal Services
	5 days per week, 10 hours per day, Monday – Friday


	Spill Response (Facility Response Team) 
	7 days per week, 24 hours per day, Monday – Sunday (to include holidays)
 

	Arizona Boat Maintenance
	5 days per week, 10 hours per day (every day except for Christmas, Thanksgiving and New Years Day)

	Miscellaneous Responsibilities
	7 days per week, 24 hours per day, Monday – Sunday (as required by section C.8.0)

	Duty Section
	Outside of Normal Hours of operation, 7 days per week (to include holidays)

	Barrier Boats
	(1 boat)7 days per week, 24 hours per day (to include holidays)
(1 boat) 5 days a week 0600 -1800 ( to include holidays)


C 4.9 Management and Authority.

C 4.9.1 Project Management.  The Contractor shall designate an individual as the Project Manager (PM) on-site for this contract.  The (PM) shall be the Contractor’s point of contact with the Contracting Officer and the COR in matters concerning this contract.  The (PM) shall have the authority to commit the Contractor in all matters related to this contract.  The (PM) shall be responsible for coordinating, formulating, disseminating, and implementing all task requirements issued by the Government.  JBPHH operations will require the (PM) to work closely with the Government representatives in coordinating operations to meet requirements.  Personnel requirements for the (PM) are listed in Section C 16.4.1.

C 4.9.2 Operations Manager.  The Contractor shall designate an individual as the Operations Manager (OM) on site for this contract. The (OM) shall be responsible for daily managing and tracking of all waterborne assignments and personnel.  The (OM) shall also be responsible for managing all levels of operation as further detailed in Section C 16.4.2

C 4.9.3 Senior Maintenance Engineer.  The Contractor shall designate an individual as the Senior Maintenance Engineers (SME) on site for this contract.  The (SME) shall be responsible for writing work specifications for all water craft in TE-1.  The (SME) shall also be responsible for managing all levels of maintenance and depot level overhauls as further detailed in Section C 16.4.3.


C 4.9.4 Logistics Manager.  The Contractor shall designate an individual as the Logistics Manager (LM) on site for this contract.  The (LM) shall process and track all contract related purchase orders, shall develop and submit a weekly report listing all contract related purchase orders, shall implement a tracking system for all Government Furnished Material and Equipment and shall submit an up to date monthly material inventory report to the COR.


C 4.9.5 Dispatcher.  The Contractor shall designate an individual as the marine dispatcher on site for this contract.  The dispatcher shall schedule assets in support of all vessel movements within JBPHH, shall also maintain concise log of all vessel movements. 

Dock Master.  The Contractor shall designate an individual as the Dock Master on site for this contract. The Dock Master shall be capable of interacting effectively with the Contracting Officer, COR, Navy personnel, and other technical and management personnel, The Dock Master shall access POMs via CAC card, and be familiar with all piers and location of all assets and their functions.  The Dock Master’s primary duties would be to ensure the piers are ready for ship arrivals and departures working closely with Navy Dock Masters Leading Chief Petty Officer(LCPO), to include pier inspections and stepping off the pier for pre-arrival equipment staging (fenders, brows, platforms and applicable hotel services) and removal of debris, hazmat and excess equipment from the pier.  Develop and review annually a comprehensive SOP for ship arrivals and departures. Develop, maintain and submit a weekly operational status report of all piers within Pearl Harbor, reporting and tracking all MILCONs and any material or safety issues affecting the operational readiness of the piers. Report all equipment safety and material discrepancies to the Asset Coordinator, Contractor, COR and CNRH/JBPHH Port Ops.  Report all safety, operational and material readiness issues immediately. Communicate and coordinate with Contractor and Navy LCPO Dock Master on all equipment issues, repairs, maintenance and replacement. Brief the status of equipment and pending requirements during the Weekly Maintenance Meeting. Perform additional administrative duties that would improve the effectiveness and efficiency of the JBPHH Dock Master Division and leadership.


C 4.9.6 Asset Coordinator.  The Contractor shall designate an individual as the Asset Coordinator on site for this contract. The Asset Coordinator shall ensure all assets assigned to a ship are ready for issue with no material or safety discrepancies. Brief all equipment issues, repairs, maintenance and replacement with Contractor, COR and Contractor Dock Master through the Weekly Maintenance Meeting. Provide and brief a monthly status report with the Port Operations Officer. Develop a phased replacement plan for Port Ops assets controlled under DPAS (such as brows, platforms & separators).  Coordinate the turn in/disposal of excess or unserviceable assets (via DD-1348, DD-1149 or Form 200) through CNRH N8 including items generated through the Contractor contact at building #3.  Coordinate the scheduling, tracking and turn in of items through Region Recycling and DRMO, in addition to tracking all new assets being assigned to the Naval Station.  Assist the Port Ops Officer in preparing for annual inventories and inspections by the Inspector General's office and other outside activities. Perform additional administrative duties that would improve the efficiency and effectiveness of managing the Port Ops equipment inventory. 

  
C 4.10 Emergency Contact.  The PM, or his designee shall be available to be contacted 24-hrs/day, 7 days a week to respond to emergency situations.

C 4.11 Readiness.  The Contractor shall ensure that craft are crewed and maintained such that they are ready to support operational requirements in accordance with contract requirements.  The Contractor shall submit a boat/equipment non-availability or any repairs notifications to the COR as follows: 1) via cell phone within 15 minutes after any boat and/or equipment failure or damage occurs that effects safe operation of the vessel, 2) with a follow up phone call and email to the COR identifying repair plan and ETR within one hour.  If the Contractor fails to submit a boat/equipment non-availability notifications to the COR, deductions will be made in accordance with Attachment E (Performance Metrics).
C 5.0 TRANSITION

C 5.1 The Contractor shall complete all training and familiarization in order to support the below timelines.  The Contractor shall develop a transition plan detailing the transition process, key personnel qualifications/certifications, including but not limited to hiring, subcontractor arrangements, PQS/JQR training, and certifications and qualifications based on position requirements for all operations.  The transition plan shall be submitted to the Government no later than 60 days after contract award.  The Government may accelerate the transition schedule given below under the Changes clause at a rate to be negotiated.

C 5.2 Period of performance for the Firm Period commences no later than 01 OCT 2013 with the Contractor ready for full performance in accordance with the following timeline:

16 JUN 2013:	Contract Award
16 AUG 2013:	Transition Plan Submission 
01 SEP 2013:	Commence 30 day Transition Period
01 OCT 2013:	Contractor responsible for all operations

C 5.3 In order to facilitate a smooth turnover, items will be sequentially turned over to the Contractor approximately 1 month before the start of the performance period.  The transition schedule will be mutually agreed to by the Contracting Officer and the Contractor to make best use of the capabilities and skills of the Contractor personnel.

C 5.4 At the end of this Contract performance period, the Contractor shall assist the Government in training and indoctrination of a new Contractor.

C 6.0 WORKBOAT AND TRASH REMOVAL SERVICES

C 6.1 The Contractor shall provide workboat and trash removal services at JBPHH.

C 6.2 Government-furnished Workboats.  These workboats will be used to perform miscellaneous tasks, including, but not limited to movement of waterborne items, docking of vessels, movement of small cargo, line handling, etc.   This service could require the Contractor to directly move class 1.3 and/or class 1.4 ammunition contained on barges or loaded on the deck of workboats. 

C 6.3 The Contractor shall provide workboat services during normal working hours within 15 minutes of request.  If the contractor fails to provide workboat services within 15 minutes, deductions will be made in accordance with Attachment E (Performance Metrics).

C 6.3.1 Workboat services during non-normal working hours, in addition to what is provided by the Duty Section (described in C 12.0), shall be provided within 8 hours of notice and payable in accordance with the overtime rates identified in the rate table and Section B 2.2.  If the contractor fails to provide workboat services within 8 hours, deductions will be made in accordance with Attachment E (Performance Metrics).

C 6.3.2 A minimum crew of two is required for operation of each boat.

C 6.3.3 The Contractor shall provide additional workboats and service if required by the Contracting Officer.  Payment for operation and maintenance of additional workboats shall be in accordance with the Changes clause.

C 6.4 The Contractor shall provide trash removal services within the waters of Pearl Harbor.  This service is required to remove obstructions to navigation and floating debris.  The Contractor shall provide this service on a weekly basis (excluding weekends unless trash is removed by the duty section), or more frequently as necessary to clear the harbor (i.e. after a heavy rain).  When requested by the COR, the Contractor shall provide trash removal services to remove hazards to navigation within 30 minutes of notice.  The Contractor shall have the capability to remove 5,000 pounds of floating trash per 10 hour day.  The trash varies from floating cans and tires to large logs.  The Contractor is responsible for disposing of the trash in an area adjacent to the waterfront as specified by the COR.  The Contractor is not required to haul the trash to a landfill.  If the contractor fails to provide hazard to navigation trash removal services within 30 minutes, deductions will be made in accordance with Attachment E (Performance Metrics).


C 7.0 FACILITY RESPONSE TEAM (FRT)

C 7.1 The Contractor shall provide FRT services.  These services are normally required within Pearl Harbor, and  Hickam Harbor  as stated in Technical Exhibit _XX__ however, the service may also be required at other locations in or about the Hawaiian Islands.  FRT response services and training shall be in accordance with OPNAVINST 5090.1B and the regional Installation Crisis Plan ICP. (OPNAVINSTs are available on the Internet at “http://doni.daps.dla.mil”). Under FRT services, the Contractor’s responsibilities include, but are not limited to, the following:
[bookmark: _Toc417695183]
C 7.1.1 Responsible for investigating reports of possible spills.

C 7.1.2 Responsible for containing waterborne spills and recovering product from the water. Normally, recovery will be limited to waterborne spills; however, the Contractor may be directed by the COR to assist other cleanup efforts.  The Contractor may be required to work and train with other agencies or departments that also have oil spill response capabilities.

C 7.1.3 Responsible for preventive containment booming/un-booming of all ships, submarines, barges, and facilities including booming of strategic response locations as requested by Port Control.  This service shall be provided within 30 minutes of request.  If the contractor fails to provide booming services within 30 minutes, deductions will be made in accordance with Attachment E (Performance Metrics).

C 7.1.4 Responsible for periodic inspection and yearly cleaning of portable and permanently installed boom for proper installation.

C 7.1.5 Contractor shall boom ships with containment boom within 30 minutes of mooring when vessels are scheduled to refuel from Defense Fuel Supply Pier (DFSP) Pearl Harbor Fuel Piers.  Continuous containment booming is required 360 degrees around the vessel.  If the contractor fails to provide containment boom within 30 minutes, deductions will be made in accordance with Attachment E (Performance Metrics).

C 7.1.6 Responsible for completing miscellaneous tasks required by the COR to transport people and or equipment/parts within Pearl Harbor.

C 7.1.7 Responsible for ensuring FRT personnel are trained and equipped in accordance with the position descriptions listed in the FRT plan.

C 7.1.8 Responsible for planning for, conducting and documenting compliance with drills and exercises.

C 7.2 The Contractor shall maintain the Government-furnished boats, trailers, spare engines, miscellaneous equipment and booms.  Maintenance of the booms includes yearly cleaning of the portable and permanently installed booms.

C 7.3 The Contractor shall operate the number of boats required to perform spill response services.  During actual oil spill events, all boats may have to be operated.  During normal hours of operation at least two boats shall immediately be available to investigate reports of possible spills and or start containment/cleanup operations.  Within 30 minutes of request, three additional boats (five total) shall be available and within 60 minutes of request five additional boats (10 total) shall be available.  If the contractor fails to provide boats as required, deductions will be made in accordance with Attachment E (Performance Metrics).  

C 7.4 During non-normal working hours, the Duty Section shall be able to operate two boats within 10 minutes of request.  The Contractor shall be able to recall adequate personnel to operate three additional boats (5 total) within one hour of request and up to five additional boats (10 total) within 8 hours of request.  Personnel recall during non-normal working hours shall be in accordance with the overtime rates identified in the rate table and Section B 2.2 for all personnel recalled exclusive of the Duty Section.  If the contractor fails to provide boats as required, deductions will be made in accordance with Attachment E (Performance Metrics).

C 7.5 Small boat crewing.  A minimum crew of two is required to operate each boat.

C 7.6 All additional costs associated with oil spill response operations outside of Pearl Harbor will be reimbursed in accordance with Section B 2.3.

C 7.7 The Contractor shall provide an Oil Spill Report consisting of an itemized accounting of all costs and materials and hours associated with an oil spill response situation.

C 7.8 The Contractor shall participate in regional training, exercises and other spill response training as required by the COR.


C 9.0 ARIZONA BOAT MAINTENANCE

C 9.1	The Contractor shall maintain the Government-furnished passenger boats utilized for ferry service to the Arizona Memorial.

C 9.2	Military personnel will operate the passenger boats to provide ferry services to the Arizona Memorial.

C 9.3	Of the six Arizona Memorial boats, three must be in a ready-for-use condition at all times.  On several days throughout the year (e.g. December 7th, Memorial Day, Veterans Day, etc), all boats must be in a ready-for-use condition. The Arizona Memorial is open every day of the year with the exception of Christmas, Thanksgiving and New Years Day.

C 7.9 The Contractor is responsible for daily cleaning of the freeboard, cleaning of the interior and fresh water wash down after the last run of the day.  Passenger boats must be kept in a spotless condition suitable for transporting visitors and guests to the Arizona Memorial.

C 7.10 The Contractor is responsible for the fueling of the passenger boats.

C 7.11 This duty requires dedicated personnel whose primary responsibility is the maintenance and cleaning of these boats.  Cross decking of personnel is not allowed for personnel assigned to Arizona boat maintenance duties.

C 8.0 MISCELLANEOUS RESPONSIBILITIES

C 8.1 Harbor Security Boat (HSB).  The Contractor shall maintain the Government-furnished harbor security boats including spare engines and trailers.  The Security Department will operate the security boats. The Contractor will be required to operate the boats as necessary for maintenance; however, the Contractor will not be required to operate the vessels in performance of Government security missions and duties. The Contractor shall work closely with the Security Department to ensure that scheduled maintenance requirements do not interfere with operational requirements.  However, at all times at least six harbor security boats shall be in a fully operational condition.  Scheduled coverage 7 days per week, 24 hours per day, Monday thru Sunday(to include holidays).  The harbor security boats are located at Building 44.

C 8.1.1 The Contractor shall perform a visual inspection of each vessel on a daily basis to collect engine hours and to make a record of the condition of the each boat.  The Contractor shall schedule and perform jet cleaning for HSB-6 on a quarterly basis.

C 8.1.2 Consumables required for operation of these vessels (e.g. mooring lines, fenders, lifesaving equipment, etc.) will be reimbursed as spare parts/repair parts under Section B 2.3.  

C 8.1.3 In accordance with the procedures identified in Property Administration, Government personnel will check out/check in the vessels from the Contractor. The Contractor is responsible for maintenance requirements. Boats checked out will be made available to the contractor daily by 1000 hrs for visual inspections.  

C 8.2 Port Operations Boat Maintenance & Operations.  The Contractor shall maintain and operate Government-furnished Port Operations boats and trailers. The Contractor may operate these boats to complete the duties of this contract.  The Contractor shall utilize the Port Operations boats to complete miscellaneous tasks required by the COR to transport people and/or equipment/parts. Scheduled coverage 5 days per week, 10 hours per day, Monday thru Friday.  

C 8.2.1 In accordance with the procedures identified in Property Administration, Government personnel will check out/check in the port operations boats with the Contractor.

C 8.3 JBPHH Gig Maintenance. The Contractor shall maintain JBPHH Gig. Scheduled coverage 5 days per week, 10 hours per day, Monday thru Friday.

C 8.3.1 Normally, the Navy’s Port Operations department will operate the JBPHH Gig. However, the Contractor will operate the boat as necessary for maintenance purposes and, when requested by the COR, for official functions. The Contractor shall work closely with the COR to ensure that scheduled maintenance requirements do not interfere with operational requirements.

C 8.3.2 In accordance with the procedures identified in Property Administration, Government personnel will check out/check in the vessels with the Contractor.

C 8.3.2.1 Consumables required for operation of this vessel (e.g. mooring lines, fenders, lifesaving equipment, etc.) will be reimbursed as spare parts/repair parts under Section B 2.3.  The Contractor shall perform a visual inspection daily to collect engine hours and to make a record of the condition of the each boat and to perform general cleaning. 

C8.4	Barrier Boat Operations.  To provide the coverage as specified in Table C.4.8 consisting of one (1) Coxwain and two (2) ordinary seaman per boat. Scheduled coverage 7 days per week, 24 hours per day, Monday thru Sunday (to include holidays).   Operations shall include the area between East Loch entrance (one large and one small gate) and Ford Island bridge (one small gate) in accordance with Reference Standard Operating Procedures for the Port Security Barriers (PSB). Opening of the large Ford Island gate shall only occur under special circumstances, and the contractor will be provided advance notice and the hours will be reimbursable if not scheduled during barrier gate normal operations.  The Contractor is not responsible for opening or closing the barrier gates for harbor security boats.  The contractor shall operate and maintain 2 government furnished barrier boats for this service.  

Large gate movements. The contractor shall use one (1) barrier boat to open and close the large gate in accordance with the JBPHH port security barriers (SOP) (TE-12).  During normal harbor hours (0600-1800 Monday through Friday) the ship gate will be opened 30 minutes prior to and closed after transit of each ship.  After normal harbor hours, the ship gate will be opened 30 minutes prior to any ship transit and immediately closed upon the passage of the ship and tugs.  If the contractor fails to open the gate 30 minutes prior to the arrival of a ship deductions will be made in accordance with Attachment E (Performance Metrics).

Small gate movements. The contractor shall use the barrier boats to open and close the 2 small gates in accordance with TE-12.  With the PSB ship gate closed the contractor shall open and close the small gate as required for small boat traffic. 

C 8.3.3 Various other Navy boats.  The Contractor shall assist with the maintenance of these boats as directed by the COR.  The Contractor shall track the costs of any assistance provided and shall be required to itemize rates and costs by vessel in invoices.  Maintenance will be reimbursed under Section B 2.3.

C 8.4 The Contractor shall relocate as required by the COR or his/her designee, the miscellaneous equipment that supports the Port Operation Department. Scheduled coverage 5 days per week, 10 hours per day, Monday thru Friday. This includes, but is not limited to YC (barges), Yokohama Fenders, Camels, Paint Maintenance Barges, floating docks, Camels and Separators.  Relocation of these items includes movement by water utilizing small craft or workboats.  The contractor shall also ballast YC barges listed on the TE-1 as scheduled by the COR. The Contractor will not be responsible for providing mobile crane service to move or relocate any of these items.  The Contractor shall maintain water craft/service craft/and equipment in accordance with the TE 1 to include preservation and basic structural maintenance.  The Contractor shall perform maintenance on items listed in TE 1 in accordance with their maintenance plan.

C 8.5 The Contractor is responsible for operating and maintaining all port operations fueling stations to include 3 stations and 5 fuel pumps and MSD pump out station. Scheduled coverage 7 days per week, 24 hours per day, Monday thru Sunday (to include holidays).  

C 8.6 During certain high op-tempo periods, the COR may request that the Contractor provide additional personnel to support the waterfront operations of JBPHH.  The COR will provide at least five calendar days notice prior to the event.  Additional personnel shall be reimbursed in accordance with additional personnel identified in the rate table and Section B 2.2.

C 8.7 Government Directed Special Requirements.  Special services may be requested to support the various projects.  The Contracting Officer will notify the Contractor of any special requirements normally thirty (30) calendar days prior to the event.  The Contractor shall provide the services in the most cost effective manner possible.  Any subcontracted services or additional costs incurred as a result of special requirements will be reimbursable in accordance with Section B 2.3

C 8.8 Force Protection supplies/services.  The requirements for force protection of ships and facilities are rapidly changing.  If additional supplies and services (excluding security guards) are required by the Contracting Officer, the Contractor shall be paid in accordance with the Changes clause.

C 8.9 The Contractor shall use and employ all computer aided programs provided by the Government in managing operations, financial, metrics and analyses of port operations such as but not limited to DPAS, POMS, Red Beam, CPARS, WAWF, Insight, and Fuel Master.

C 9.0 DUTY SECTION

C 9.1 The Contractor shall provide a “Duty Section” of personnel to provide service coverage during non-normal working hours, seven days a week.  

C 9.1.1 Primarily responsible for oil spill response and barrier operations as directed by JBPHH control tower. 

C 9.1.2 Soundings and security watches, for Port Operations vessels and facilities.  Rounds shall be made at beginning and end of shift on all port operations waterborne crafts.

C 9.1.3 Remove hazards to navigation as reported.


C 9.1.4 Perform basic troubleshooting, repair, and maintenance on boats.  One member of the duty section shall be a Yamaha certified OEM mechanic.

C 9.1.5 Perform any other task as directed by the COR and within the size and capability of the personnel in the Duty Section.  The duty section shall consist of seven personnel: 1 for command and control, 1 Yamaha certified OEM mechanic, and two boat crews.  These personnel shall be located at Building #3  on Ford Island.  

C 9.2 At all times, there shall be at least one person in the Duty Section ashore to facilitate command and control functions.  

C 10.0 GENERAL VESSEL OPERATIONS

C 10.1 The Contractor shall operate Government-furnished equipment and machinery in accordance with the original equipment manufacturer’s technical manuals and specifications, and the requirements of the regulatory compliance clause of this contract.  

C 10.2 Watercraft Standards of Appearance. All watercraft shall be maintained in a neat sanitary condition with all loose gear, equipment and tools stowed in a safe, secure, and orderly fashion.  All bright work shall be kept shined and all labels and stencils shall be kept clearly legible. Crews shall maintain a clean, groomed and professional appearance.

C 10.3 Hull and weather decks. The exterior hull, weather decks and superstructure, including ladders, booms, winches, capstans, and all other deck fittings, shall be maintained in a clean, corrosion free condition.  Waterline and draft marks shall be repainted with sufficient frequency to ensure a high standard of appearance and vessel smartness.  The national ensign, jack, pennants, and signal flags shall be clean and untattered.  All craft shall be washed down with freshwater daily.

C 10.4 Mooring lines, rigging, and ground tackle shall be maintained in a clean and orderly fashion.  Ground tackle shall be regularly inspected and maintained to be rust and corrosion free.  Mooring lines and rigging shall be maintained in proper working order so that they can handle the safe working load limits for which they were designed.

C 10.5 Engineering spaces. Engineering spaces shall be maintained in a neat, clean, oil-free condition with bilges dry and oil-free.  Attention shall be given to small leaks, insulation and lagging, painting and preservation, equipment stowage, and similar housekeeping items.  Machinery shall be maintained to original equipment manufacturer’s specifications and professional marine engineering standards of material condition and readiness required for mission performance.  Packing glands, guards, and other similar items shall be routinely maintained.  Constant attention shall be given to maintenance and repair actions that impact on safety.  A sound painting and coating system shall be maintained.  Status boards, posted instructions and diagrams shall be neatly and accurately maintained.  

C 10.6 Interior spaces. All interior spaces shall be maintained in a clean, corrosion/rust-free and properly painted condition.  Decks and ladders shall be kept free of tripping hazards.  Deck tiles and ladder treads shall be replaced as necessary to prevent slipping hazards.  Ship’s furniture shall be maintained in good repair. All interior brightwork shall be regularly shined.  

C 11.0 MAINTENANCE OF CONTRACTOR-FURNISHED WATERCRAFT

C 11.1 The Contractor is responsible for all aspects of vessel maintenance and certification.

C 11.2 Under this contract, vessels may be taken out of service for drydocking and certification inspections as necessary.  The length of these periods shall be minimized to the greatest extent possible. 


C 11.3 A Contractor-furnished vessel taken out of service will be considered to be off-hire until the Contractor reports to the COR that the vessel is ready for duty.  Any fuel and service utilized during the off-hire period shall be at the Contractor’s expense. The Contractor shall work with the COR to schedule these off-hire periods to avoid impacting operations: If this is not possible, the Contractor will be required to provide a substitute vessel in accordance with the Vessel Substitution Clause.

C 12.0 MAINTENANCE OF GOVERNMENT-FURNISHED WATERCRAFT

C 12.1 General. The watercraft, systems and equipment, and other assigned port service areas and equipment shall be maintained in accordance with original equipment manufacturer’s specifications and applicable regulations.  The Contractor shall perform predictive, preventive and corrective maintenance.  The Contractor shall accomplish depot level maintenance and obtain technical assistance on a reimbursable basis.  The Contractor shall accomplish alterations as directed by the Contracting Officer on a reimbursable basis.

C 12.2 [bookmark: _Ref528396906]Senior Maintenance Engineer.  The Contractor shall assign a Senior Maintenance Engineer to coordinate all watercraft / service craft and equipment maintenance and repair.  The Senior Maintenance Engineer shall be located on Ford Island.

C 12.3 The Contractor shall maintain each craft's readiness for all operational requirements.  The Contractor shall ensure that all equipment, machinery, and appurtenances of the craft, regardless of the frequency or importance of use, shall be maintained in the highest state of readiness.  The Contractor shall be responsible for performing scheduled and unscheduled maintenance and repairs, as necessary, to ensure mission readiness 24-hours a day.

C 12.4 Predictive, Preventive and Corrective Maintenance. The Contractor shall perform predictive, preventive and corrective maintenance in accordance with the manufacturer’s guidance or as required to maintain each craft's equipment and systems and other assigned port service areas and equipment in a high state of readiness.  This service shall ensure to the maximum extent possible to provide continuing operation, prolong the life of machinery, and to preclude breakdown of machinery, undue overhaul of major equipment, and excessive corrective maintenance. 

C 12.4.1 Predictive Maintenance. The Contractor shall accomplish lubricating and hydraulic oil testing.  The Contractor shall respond to and perform as necessary preventive and corrective maintenance as indicated by the testing program results.  Maintenance products, such as for cleaning, de-scaling, etc. shall be provided by the Contractor as a consumable.  

C 12.4.2 Preventive Maintenance.  The Contractor shall perform all preventive maintenance on assigned watercraft / service craft, their systems and equipment, and other assigned port service areas and equipment.  The Contractor shall conduct maintenance for each vessel and piece of equipment in accordance with its maintenance plan that has been approved by the Government.

C 12.4.2.1 [bookmark: _Ref528397324]The Contractor shall develop maintenance plans for each Government-furnished watercraft / service craft.  The maintenance plans shall be developed by the Contractor using equipment technical manual data, machinery history, duty cycle and existing programs.  The plan shall focus on using commercially acceptable practices and the data from the predictive maintenance program.

C 12.4.3 [bookmark: _Toc417695269]Corrective Maintenance and Repairs.  The Contractor shall accomplish all corrective maintenance and all repairs to ensure a high state of readiness of the craft, their systems and equipment, and other assigned port service areas and equipment.  

C 12.4.3.1 Corrective maintenance and repairs consist of those activities that are within the capability of Contractor's personnel. Corrective maintenance includes such efforts as troubleshooting, disassembly, repair, replacement, assembly, startup, and adjustments.  Typical examples of corrective maintenance are as follows: pump overhaul, injector replacement, gunwale repair, piping repair, breaker or transformer replacement, deck fitting repairs, leak correction and overhaul of engines.

C 12.4.3.2 [bookmark: _Toc417695270]Corrective maintenance and repairs shall be accomplished in a timely manner, in port or at sea, such that the craft's material condition is maintained at full operating level and further deterioration in the condition of equipment and systems does not occur. 

C 12.4.4 Materials.  The Government will reimburse the Contractor for all parts and materials required to perform all preventive and corrective maintenance, not including consumables.  The Contractor may purchase materials subject to B 2.3 and to COR approval for up to $2,500.  For any greater amount, the Contractor shall obtain Contracting Officer approval prior to issuing the purchase order.

C 12.4.5 Gage Calibration.  Calibration of gages shall either be provided by the Government or will be reimbursable through depot level maintenance under Section B 2.3.  The Contractor shall remove, provide local transportation and reinstall gages as part of the daily rate.

C 12.4.6 [bookmark: _Toc417695271]Maintenance Personnel.  The Contractor shall have sufficient personnel to perform all predictive, preventive and corrective maintenance.  At a minimum, the Contractor shall have 4 outboard mechanics, 2 diesel mechanics, 1 marine electrician.  The Contractor's plan for managing predictive, preventive and corrective maintenance shall include the use of Contractor personnel to accomplish repairs considered being within their capability.  Within the manpower resources available, the Contractor shall consider the operational effectiveness of using Contractor personnel to accomplish corrective maintenance instead of industrial or technical assistance.  The Contractor shall also ensure the skill level of the personnel performing the work is commensurate with the technical difficulty of the work and that the repairs are of a lasting, high quality nature.  The Contractor must provide sufficient shoreside maintenance personnel, who are not permanently assigned to operating vessels, to accomplish normal maintenance and repairs in a timely manner.  The Contractor’s personnel shall have the ability to provide the following minimum capabilities; such as, but not exclusively:
C 12.4.6.1 Overhaul and repair of outboard engines personnel certified by the OEM for maintenance.
C 12.4.6.2 Structural welding and cutting on ferrous and nonferrous materials with qualified personnel.
C 12.4.6.3 Repair and Diagnostics of Marine Electrical Equipment and Systems.
C 12.4.6.4 Diagnostics and minor repairs to Electronic Equipment and Systems.
C 12.4.6.5 Overhaul and repair of Detroit Diesel, Cummins Diesel Engines and transmissions.
C 12.5 Depot Level Maintenance.  The Contractor shall perform all depot level maintenance on assigned watercraft, their systems and equipment, and other assigned port service areas and equipment.  Depot Level maintenance shall be performed only after coordination with the COR and Contracting Officer.  Depot Level maintenance may require the use of outside resources, such a shipyards and industrial assistance   The Contractor shall conduct depot maintenance for each vessel and piece of equipment in accordance with the Contractor’s approved maintenance plan.

C 12.5.1 Industrial Assistance.  The Contractor shall perform maintenance in the most cost effective way possible.  When modifications or equipment failures occur that are either beyond the capabilities of Contractor’s personnel or the COR or Contracting Officer determines it is beneficial to the Government the Contractor will obtain/use industrial assistance.  The Contractor shall manage all industrial assistance in accordance with the procedures set forth below.  Management and administrative costs shall be considered part of the Contractor’s daily rate and will not be reimbursed.

C 12.5.1.1 The Contractor shall develop work specifications, solicit bids (bids must be obtained in accordance with FAR 52.244-2 and 52.244-6 for all subcontractor work over $2,500), subcontract work, manage subcontracts, and ensure quality of all work.

C 12.5.1.2 Whenever possible, work required to be subcontracted shall be consolidated into a small “work package” to reduce costs.

C 12.5.1.3 Before commencing with the Industrial Assistance process, the COR and Contracting Officer shall be notified of the need for industrial assistance and shall approve all such work.  Industrial assistance subcontractors must be approved by the COR and Contracting Officer.  The Contractor shall submit the work package or work specification for Government review.  An estimate of costs shall be provided to the COR and Contracting Officer for approval.  The Contractor will be reimbursed for all direct subcontractor maintenance costs that are paid.

C 12.5.1.4 [bookmark: _Toc417695335]Confer with Government.  The Contractor shall confer with the COR to ensure that all work is accomplished in accordance with the approved work package.  All Government-directed work shall be performed and completed to the satisfaction of the on-site Government representative.  The COR will designate who the on-site Government Representative will be, and what authority the on-site representative has on each industrial assistance effort.

C 12.5.2 Shipyard Availabilities.

C 12.5.2.1 Contractor Preparations.  The Contractor and the COR shall meet to discuss future shipyard availabilities on an annual basis at minimum.  Based on the availability schedule, the Contractor shall develop a plan of action and milestones (POA&M) as well as procedures for use in the preparation for and procurement of availabilities.  The Contractor shall develop procedures for work package preparation that includes sufficient time for Government review of each work item, and allow for revisions.

C 12.5.2.2 Development of Shipyard Work Packages.  The Contractor shall identify required work and develop work specifications that include a detailed description of the necessary repairs, equipment affected, and a separate cost estimate.  The Contractor shall coordinate with the COR in scheduling availability periods so as not to interfere with operations and training schedules.

C 12.5.2.3  Work Package Submission and Solicitation.  The Contractor shall submit a work package for the Contracting Officer’s approval.  The Contractor shall permit a minimum of 15 calendar days for Government review and comment on the work package.  The Contracting Officer will communicate with the COR for Government review and comments or approve the work packages when determined to be satisfactory.

(a) Work Package Terms and Conditions.  The Contractor shall include contract terms and conditions in each work package.  The terms and conditions shall contain shipyard or repair facility contract performance enforcement language necessary to ensure the requirements of the work package are met.  In addition, the terms and conditions shall include provisions for liquidated damages for late delivery, Clause for Waiver of Liens and all required Government contract clauses.

(b) [bookmark: _Toc417695321]Liquidated Damages.  Daily liquidated damages, prorated for any portion of a day, shall be specified in all overhaul solicitations as specified in Technical Exhibit TE-XX.  Liquidated damages assessed to a subcontractor will be credited to the Government.

(c) [bookmark: _Toc417695327]Release of Work Package.  Upon receipt of Contracting Officer’s approval of the work package, the Contractor shall submit the work package to repair facilities within the geographic area.  The solicitation of bids shall be based on the time frame established in the vessel schedule and as stated in the planning letter.  If after releasing the work package for bids the Contractor determines that additional time is required for the repair period, the Contractor shall submit a request for the additional time with full justification.  The Contracting Officer will review the requests and advise the Contractor of the final determination. 

(d) [bookmark: _Toc417695328]Offeror’s Review and Inspection.  The Contractor shall provide sufficient time in the procurement schedule for adequate review of the work packages by the interested repair facilities, and for the scheduling of offeror inspections when the craft’s schedule permits.  In the case of regular overhauls, the Contractor shall permit in his procurement schedule a minimum of three working days for Government review of offers and 21 calendar days for dry docking preparation after award and prior to start of the dry docking.
[bookmark: _Toc417695322]
(e) Solicitation Procedures.  The Contractor shall include in the solicitation provisions a specific date, time and place for receipt of offers.

(f) [bookmark: _Toc417695329]Opening of Offers and Award of Subcontract.  The Contractor shall open offers at the time, date and place specified in the solicitation and report the results immediately to the Contracting Officer and the COR.  The Contractor shall evaluate proposals and report to the Contracting Officer and the COR its recommendation for award of the subcontract.  The Contractor’s report shall include the name, location, total amount offered, cost breakdown for each item, and any exceptions taken by any repair facility with regard to the work package or performance period.  Based on evaluation of the opening results and the COR’s and Contractor’s recommendation, the Contracting Officer may consent to the placement of the subcontract. 

C 12.5.2.4 Shipyard Administration.  The Contractor shall issue the work package and solicit bids from shipyards.  The Contractor is responsible for selecting the yard, administering the shipyard package, payment and all other administrative and oversight functions required during the shipyard period.  Management and administrative costs shall be considered part of the Contractor’s daily rate and will not be reimbursed.  

C 12.5.2.5 Confer with Government.  The Contractor shall confer with the designated on-site Government representative to ensure that all work is accomplished in accordance with the approved work package.  All Government-directed work shall be performed and completed to the satisfaction of the on-site Government representative.  The COR will designate who the on-site Government Representative will be, and what authority the on-site representative has on each industrial assistance effort.  It will be the responsibility of the COR or his Government representative to ensure NAVSCOLEOD Chain of Command received weekly updates on work packages being completed during the shipyard availability.

C 12.5.2.6 Material Procurement.  The Contractor shall procure sufficient materials to ensure that the start of any availability and the completion of all scheduled work items are not delayed.

C 12.5.2.7 [bookmark: _Toc417695323]Dry Docking Report.  The Contractor shall include, in each work package requiring vessel dry docking, provisions for the shipyard to prepare a dry docking report upon completion of the dry docking.  The Contractor shall distribute this report to the COR or his designated representative on-site during the dry-docking.  A copy of the shipyard’s docking plan (block spotting plan) shall be attached to each report.

C 12.5.3 [bookmark: _Toc417695336]Managing Growth to Depot Level Subcontracts.  The consent to subcontract for depot level maintenance for all work includes authorization for the COR to negotiate and accomplish change orders to work items within a specified not-to-exceed cost limit (generally 10% of the total bid price for subcontractor work).  If it becomes apparent that the not-to-exceed limit will be insufficient, the Contractor shall notify the Contracting Officer and request an increase in the limit by an amount considered necessary to complete the work to be accomplished during the repair period.  The Contractor shall include in the request for additional funding a list of work anticipated to justify the new amount.  The requests for Contracting Officer approval shall include a description of the work required, the estimated cost, any additional time required to accomplish the work, reasons why the work was not included in the original work package and why it cannot be deferred until a future work package.  The Contractor shall notify the Contracting Officer of any change order, regardless of cost, that is expected to require additional time to complete.  The Contractor shall be responsible and accountable for properly and accurately documenting all change order actions.

C 12.5.4 The Government will consider an alternate proposal that allows the Contractor to bid on overhaul/work packages if the Contractor proposes adequate safeguards to preserve the integrity of the bidding process.  The Contractor must first submit their work package and cost estimate to the Government for review and approval.  At that time, the Contractor shall solicit at least two other shipyards to perform the work in accordance with Section C 15.5.2.  The Government reserves the right to reject the Contractor’s bid on any work if it is in the best interest of the Government to do so or to protect the integrity of the bidding process.  Any alternative to Section C 15.5 will not be evaluated as part of source selection.

C 12.6 Alterations.  The Contractor shall prepare for and manage Government directed modification work as required by the Contracting Officer; this may include minor or major modifications to equipment and/or vessels.  The Contractor may be required to develop technical work packages to accomplish this work.  Such work will generally be directed for accomplishment during a scheduled shipyard availability.  Upon receipt of the task order, the Contractor shall review the work items and provide comments and cost estimates for each item within the time frame requested on the task order. The Contractor shall include these work items in the work package.  

C 12.6.1 Government Installed.  The Government may accomplish changes and modifications to the platforms.  Unless otherwise directed by the Contracting Officer, the Contractor shall be responsible during the period of change or modification installation for operation and maintenance of all systems/subsystems other than those undergoing change or modification.  Installation will generally be on a not-to-interfere basis with operations.

C 12.6.2 Acceptance Inspections and Testing.  When changes or modifications to the craft, its systems or equipment are installed, pre-modification and post-modification inspections shall be conducted.  Acceptance testing of installed changes or modifications will be conducted.  Copies of the pre-modification, post-modification inspection and Acceptance testing will be provided to the Government representative when completed.

C 12.7 [bookmark: _Ref26782357]Monthly Maintenance Reimbursable Report.  The Contractor shall maintain records for labor and material expended for each craft and equipment.  In conjunction with submission of the invoices, the Contractor shall provide a monthly maintenance reimbursable report. A separate line item in this report shall be submitted to document all equipment and tools purchased with government funds and also these items shall be added to the annual inventory report.

C 12.8 A Depot Level Maintenance Report shall be submitted for all depot level actions regardless of the number of man-hours expended.  The report shall include at a minimum the information shown in Section C 20.17.

C 12.9 [bookmark: _Toc417695334]Status Reports.  For depot level actions that exceed 15 calendar days, the Contractor shall submit a Weekly Status Report to the COR.  The report shall include the information shown in Section C 20.18.

C 13.0 PROPERTY ADMINISTRATION

C 13.1 The Contractor shall establish and maintain a system to control, protect, preserve, and maintain all Government property.  Records for all Government property in Contractor custody are to be maintained in accordance with FAR 45.505 and 45.505-1.  Physical inventories are to be performed on an annual basis and the results reported to the COR.  The inventories shall conform to FAR 45.508-2 and 45.508-3.

C 13.2 Initial Turnover Inventory.  The Government and Contractor shall jointly conduct an inventory of all Government-furnished Material/Equipment/Tools/Property that will be provided in support of this contract.  The joint inventory of property will be completed approximately one week prior to the scheduled turnover to the Contractor.  The inventory of material utilizing Red Beam Bar Code Scanning system by the contractor, equipment and/or property located ashore will be jointly conducted within four weeks after the start of the performance period.

C 13.3 Vessel Inspection.  The Government and Contractor shall jointly inspect each vessel before turnover to the Contractor.  All inspections may be videotaped for future reference.  If desired by the Contractor, bottom inspections of watercraft may be conducted at the Contractor’s expense.  This inspection will provide the baseline material condition of each vessel.  Deficiencies that are beyond normal wear and tear for a watercraft of that age will be determined and recorded.  A plan to correct identified deficiencies shall be jointly developed and agreed to by the Contracting Officer and the Contractor. Once the repairs are complete, the Contractor shall maintain the vessel in the corrected condition throughout the remainder of the contract.

C 13.4 Contract Completion Inventory & Vessel Inspection.  Upon completion of the contract, a joint inspection and complete watercraft, equipment, tool and material inventory must be accomplished.  The Contractor shall be responsible for the costs associated with the replacement of missing/damaged watercraft, equipment and inventory in excess of normal wear and tear. 

C 13.5 Vessel and Equipment Check Out/In System.  The Contractor shall develop and administer an Equipment Check Out/In and inspection procedure for Government use of any Government-furnished equipment and/or boats.  The procedure and all associated documentation to be used shall be submitted to the Contracting Officer for review within thirty (30) days of contract award.  Documentation for checking out and in boats or equipment will include signature blocks for both the Contractor delivering and the Government person receiving the equipment.  The procedure shall document the condition of the craft and equipment prior to and after use by the Government.  The Contractor shall maintain an activity log available to the Government upon request.  Repair to the boat or equipment damaged during use by the Government, beyond normal wear and tear, will be reimbursable in accordance with Section B 2.3. 

C 14.0 SUPPLY AND CONFIGURATION MANAGEMENT

C 14.1 Tools, Equipment, Spares and Repair Parts.  The Contractor shall maintain custody/security of Government-furnished tools, equipment, spares and repair parts and shall be responsible for maintaining the tools, equipment, spares and repair parts in a Ready-for-Issue (RFI) condition.  

C 14.1.1 If a part is not available from the Government inventory provided, the Contractor may then purchase the part subject to B 2.3 and COR approval for the purchase of the part that does not exceed $2,500.  The Contractor must obtain Contracting Officer approval for purchases over $2,500.  Parts are reimbursable only for Government-furnished craft and equipment.  The Contractor shall work closely with the COR on tracking the funding for these purchases to ensure that yearly funding constraints are not exceeded.

C 14.2 The Contractor shall be responsible for the entire logistics process, including but not limited to identifying the tools, equipment, repair part, ordering, tracking, storing, shipping, receiving and/or disposing, and issuing spares and repair parts.  The Contractor shall maintain current levels of spare / repair part inventories.  Cost of parts required shall be tracked by vessel.  The Contractor shall maintain and update the supply and configuration records to reflect all modifications.

C 14.3 Consumable Supplies.  The Contractor shall furnish all consumables required for the performance of this contract.  A representative list of consumable supplies is outlined in Technical Exhibit 10 (TE-10).  This list is not intended to be all-inclusive, but is provided to indicate a range and types of items that may be required for this contract.

C 14.4 Reliability/Maintainability Changes.  Change requests to improve equipment reliability and maintainability (R&M) including parts interchangeability shall be submitted to the COR.  No changes shall be made prior to the COR approval of the request.  The Contractor shall be responsible for modification documentation.

C 15.0 SAFETY AND QUALITY CONTROL REQUIREMENTS

C 15.1 Quality Management System.  The Contractor shall provide and maintain a quality management system, which includes an assessment of the Contractor’s quality management process, process controls, inspections, testing, and should be focused on preventing, controlling, and detecting defects.  The procedures, documentation, and data that comprise the system shall be incorporated into a Quality Management System Plan detailing how the Contractor will monitor quality under this contract. Existing quality documents that meet the requirements of this contract may continue to be used.  At a minimum, the plan shall include:

C 15.1.1   An inspection system covering all the services identified in this statement of work.  It must specify the areas to be inspected on either a scheduled or unscheduled basis and how often inspections will be accomplished.

C 15.1.2   Methods for identifying and preventing defects in the quality of service performed before the level of performance becomes unacceptable.

C 15.1.3   On-site records of all inspections conducted by the Contractor and necessary corrective actions taken.  These records must be made available to the Government upon request.

C 15.2 [bookmark: _Toc417695298]Formal Inspections of Watercraft, Equipment and Facilities.  At various times during the contract period, the watercraft, equipment and facilities will undergo Government conducted inspections.  At a minimum, the Government will perform material inspections quarterly to ensure overall conformance with the requirements of the contract.  The Contractor shall participate in the inspections and shall also maintain the watercraft/equipment in an operational condition during the inspections.  The period of time during which the inspections are conducted shall be treated as scheduled operations unless otherwise directed by the COR.  The Contractor shall correct discrepancies detected during the inspections when such discrepancies are determined to be within the Contractor's preventive and corrective maintenance responsibility.  The Contractor shall provide status information to the COR and Contracting Officer relative to the correction of discrepancies found during the inspections.  The Contractor will be notified no less than one (1) week prior to conducting the inspection.

C 15.3 Safety Program.  Watercraft and personnel safety are the top priority.  The Contractor shall establish and maintain a safety program to promote occupational safety for all personnel.  The safety program shall encompass appropriate procedures and practices as necessary to establish a safe and hazard-free working and living environment.  The program shall address areas of typical shipboard and port operations evolutions and equipment operations, mission operations, maintenance, and housekeeping.  The program shall also incorporate applicable U.S. Coast Guard Regulations.

C 15.4 Safety Plan.  The safety plan implementing the safety program shall be submitted to the Contracting Officer within thirty (30) days after contract award.  At a minimum, the safety program will include asbestos control, heat stress control, hearing and sight conservation, lead control, respiratory protection, electrical safety, gas free engineering, confined space operations, lock-out/tag out procedures, hazardous material control and management, mercury control, polychlorinated biphenyls, and man-made vitreous fibers.  With respect to operations, the safety plan shall address methods to identify evaluate and control safety and occupational health hazards. The plan shall also include required sections for site health and safety plan for oil spill response operations for FRT and any personnel engaged in spill response.  The Contractor shall comply with the safety plan approved by the Government.

C 15.5 [bookmark: _Toc417695223]Hazardous Materials (HAZMAT) and Hazardous Wastes.  The vessels, craft and equipment may contain and / or generate material that is considered to be HAZMAT.  HAZMAT shall be properly packaged / containerized with complete identification of all contents clearly labeled on the container in accordance with all regulations.  Hazardous wastes will be properly stored, packaged and disposed of in accordance with applicable regulations. The Contractor is responsible for any additional expenses/fines incurred as a result of any acts of noncompliance or negligence or violation of federal, state or local laws and regulations as a result of the Contractor’s management of regulated waste or hazardous materials. Contractor shall ensure that a hazardous material minimization program is developed and implemented.  The Contractor shall participate in the Regional hazardous materials minimization program and Consolidated Hazardous Materials Reutilization and Inventory Management Program (CHRIMP).

C 15.6 Regulated wastes (oily waste) shall be properly stored, packaged, containerized and disposed of in accordance with all applicable regulations.

C 15.7 Severe Weather Requirements.

C 15.7.1   Severe Weather Preparation.  The Contractor shall be responsible for the execution of the Severe Weather Plan as outlined in Technical Exhibit 11 (TE-11).  The Contractor shall be responsible for all craft identified under this contract.  Variations to the Government’s plan can be made to suit the local weather conditions with the approval of the COR.  The PM or his representative will keep the COR abreast to changes outside TE-11.  

C 15.7.2  The Contractor shall provide a specific Severe Weather Response Plan and submit it to the Contracting Officer within 30 days of contract award.  The plan shall detail how the Contractor will comply with Technical Exhibit 11.  It shall include names and phone numbers along with the number of people required to perform the necessary tasks and how the Contractor shall ensure that the personnel will be available.  The Contractor shall submit any proposed modifications to TE-11 to the Contracting Officer for approval.

C 15.7.3   The Government will provide severe weather mooring locations for all Contractor-furnished watercraft.  The Contractor may utilize these moorings at its own risk during severe weather.

C 15.7.4   Typical major tasks that the Contractor should anticipate during increased conditions of Severe Weather Readiness are listed below as a guide for planning purposes.  Specific execution timeline will be dictated by the COR.  Approved tasks that are beyond the duty section’s capability performed after normal working hours shall be reimbursable in accordance overtime rates identified in the rate table and Section B 2.2.

C 15.7.4.1 Severe Weather Readiness:

(a) Remove, secure and properly stow all non-essential loose gear in associated waterfront areas.

(b) Relocate port services equipment, such as brows and ladders, to a secure storage area.

(c) Moor vessels.

(d) Provide boat operations support for post-storm assessments. Report extent of damage to pier facilities, sortied craft and assigned buildings.

(e) Provide personnel support for tasks associated with Federal, State or Local requests as directed by the COR.

C 16.0 	PERSONNEL REQUIREMENTS

C 16.1 Personnel Requirements.  The Contractor shall be responsible for safely manning the various craft identified by this contract while meeting all USCG requirements and not restricting operational and maintenance requirements identified herein.  The Contractor shall have sufficient personnel to meet mission requirements.  

C 16.2 Key Personnel.  The Key Personnel are the Project Manager, Operations Manager, Senior Maintenance Engineer, Logistics Manager, Logistics Coordinator, Dock Master, and Asset Coordinator.  The Contractor agrees to assign to this contract those persons identified as key personnel whose resumes were submitted with its proposal.  No substitutions of key personnel shall be made except in accordance with the Substitution of Key Personnel clause.  

C 16.3 In the event the Government has any reason to be dissatisfied with the qualifications, conduct or performance of any person employed by the Contractor, the Contracting Officer will provide particulars to the Contractor who shall promptly investigate and take the appropriate corrective action, including but not limited to making a change in the appointment.  The Contractor shall provide the Contracting Officer with written information detailing the action taken and the basis for such action.

C 16.4 Personnel Requirements/Qualifications:

C 16.4.1 Project Manager (PM).  In addition to the requirements identified in Section C 4.9.1, the Project Manager must have demonstrated excellent management, verbal and written communication skills.  The Project Manager must be capable of interacting effectively with the Contracting Officer, the COR, MSC managers, and other technical and management personnel.  The Project Manager must be able to understand and respond to their concerns in a timely manner.  The Project Manager must have the equivalent of ten (10) years experience directly related to the performance requirements of this contract or shall have a Bachelor of Science Degree in Management, Marine Transportation, or Marine Engineering.  This position cannot be collateral duty with any other position.  Must have fifteen years oil spill response experience and completed the following: Incident Command Systems (ICS) 100.b (on line) 191(classroom), 200.b (on line), 300 (classroom), 341 (classroom), 700.a (on line), and 800.b (on line).  ).  PM shall hold a current minimum of 50 ton Licensed USCG Master on Inland waters or License as Operator Uninspected Towing Vessels.  PM shall have a minimum of five years marine managerial experience.  Shall be able to obtain and keep current secret clearance.  PM shall successfully complete required PQS/JQR.  Shall be proficient in the following computer programs, Microsoft Word, Excel, and Power Point.  
Need Paragraph numbers fixed
 Operations Manager.  The Contractor shall designate an individual as the Operations Manager (OM) on site for this contract. Demonstrate excellent management, verbal and written communication skills.  The Operations Manager must be capable of interacting effectively with the Contracting Officer, the COR, and other technical and management personnel.  Shall demonstrate sustained leadership skills for Operations Department.   OM shall successfully complete required PQS/JQR.  Shall have five years oil spill response experience and completed the following: Incident Command Systems (ICS) 100.b (on line) 191(classroom), 200.b(on line), 300 (classroom), 341 (classroom), 700.a (on line), and 800.b (on line).  OM shall hold a current minimum of 50 ton Licensed USCG Master on Inland waters or License as Operator Uninspected Towing Vessels.  OM shall have a minimum of five years marine managerial experience.  Shall be able to obtain and keep current secret clearance.  OM shall be able to pass all JQR/PQS requirements.  OM shall be proficient in the following computer programs, Microsoft Word, Excel, and Power Point.
Need Paragraph numbers fixed
Senior Maintenance Engineer (SME).  The Senior Maintenance Engineer shall possess a Bachelor’s Degree in Mechanical Engineering or allied discipline or 12 years’ military/ marine field experience / including at least 5 years’ experience in an active shipyard/shipboard environment.  SME shall have excellent communication and managerial skill as well as the ability to provide high quality written work products, must be capable of interacting effectively with the Contracting Officer, the COR, and other technical and management personnel.  The SME shall be capable of understanding, responding to, and correcting all mechanical deficiencies in assigned watercraft using engineering personnel. A thorough comprehension of standard Navy drawings, specifications, and work packages (and the ability to create such as needed) is necessary.   The SME shall be responsible for writing work specifications for all the boats in TE-1.  A thorough knowledge of the following engine system is required: Yamaha outboards, Detroit Diesel  (4-71 & 6-71), Cummins (QSB), and Westerbeke Generators. SME shall be proficient to work with computer productivity software in the productions of numerous tracking and reporting products directly related to Quality Assurance and Navy Preventative Maintenance and vessel life cycle system. The SME shall respond to all Government and customer requirements as they report to the Program Manager and Contracting Officer’s Representative (COR).  In addition to the requirements of Sections C 4.9.2 and C 15.2, the SME supervises / performs maintenance on all engineering, deck, fire-fighting and emergency equipment.  The Senior Maintenance Engineer shall have experience in supervising and maintaining preventive maintenance system (PMS) documentation, and history, and be familiar with Diesel inspection requirements.  This position cannot be collateral duty with any other position.  SME shall be proficient in the following computer programs, Microsoft Word, Excel, and Power Point. 
Need Paragraph numbers fixed

 Logistics Manager (LM).  LM shall be certified by Red Beam and proficient in various applications of Red Beam Tracking system.  Demonstrate excellent management, verbal and written communication skills.  The Logistics Manager must be capable of interacting effectively with the Contracting Officer, the COR, and other technical and management personnel.  Shall be proficient in the following computer programs, Microsoft Word, Excel, and Power Point.

Need Paragraph numbers fixed

Dispatcher/Poms Support . .  Demonstrate verbal and written communication skills.  Shall be proficient in the following computer programs, Microsoft Word, Excel, and Power Point. Shall perform with limited supervision.  Shall be familiar with all piers and location of all assets and their functions.  Shall successfully complete required PQS.   
 Need Paragraph numbers fixed


 Dock Master.  The Dock Master shall hold a current minimum of 50 ton Licensed USCG Master on Inland waters or License as Operator Uninspected Towing Vessels. Dock Master shall successfully complete required PQS/JQR.  The uniform of the day will include a collared Contractor shirt, long pants, applicable PPE (such as Hard Hat, Safety Glasses, PFD, Reflective Vest) as the situation dictates. (DM) shall be 6k and 20k qualified forklift operator. Dock Master shall be proficient in the following computer programs, Microsoft Word, Excel, and Power Point, shall be familiar with all piers and location of all assets and their functions, shall be able to obtain and keep current secret clearance. 
Need Paragraph numbers fixed

Asset Coordinator.  (AC)  The (AC) shall successfully complete required PQS/JQR, shall be capable of interacting effectively with Navy personnel and other technical and management personnel, shall access POMs via CAC card, shall be 6k and 20k qualified forklift operator. The (AC) shall be proficient in the following computer programs, Microsoft Word, Excel, and Power Point, shall be familiar with all piers and location of all assets and their functions, shall successfully complete 40 hour DLA disposition services course to obtain turn in authority to DRMO. The uniform of the day will include a collared Contractor shirt, long pants, applicable PPE (such as Hard Hat, Safety Glasses, PFD, Reflective Vest) as the situation dictates.  The (AC) shall maintain a library of all applicable DPAS, NAVSEA, CNIC, CNRH and JBPHH equipment inventory instructions, familiarize them self with and follow all applicable instructions and shall have a letter designating them as the Port Ops Equipment Custodian.

C 16.4.2 Workboat Operators.   Must hold a current minimum of 50 ton Licensed USCG Master on Inland waters or License as Operator Uninspected Towing Vessels.  Shall have experience operating under conditions requiring precise navigation, towing, station keeping, close quarter maneuvering, precision anchoring, and specialized testing operations.  Shall hold a FCC Marine Radio Operators Permit, understand international and inland rules-of-the- road and operate radar and other navigational aids.

C 16.4.3 [bookmark: OLE_LINK6]Small Craft Operators.  Must hold a current minimum of 50 ton Licensed USCG Master on Inland waters or License as Operator Uninspected Towing Vessels.  Shall have experience operating under conditions requiring precise navigation, towing, station keeping, close quarter maneuvering, precision anchoring, and specialized testing operations.  Shall hold a FCC Marine Radio Operators Permit, understand international and inland rules-of-the- road and operate radar and other navigational aids.

C 16.4.4 Outboard Mechanics.  Outboard Mechanics shall be certified to work on outboard engines outlined in TE-1, to include Yamaha 225 and 250 off shore engines. 

C 16.4.5 Tankerman.  A minimum of 2 personnel shall be qualified as a Tankerman, for bilge water transfer. 

C 16.4.6  Maintenance Diving Services: Contractor to provide scuba diving services in support of the PHBR Port Operations Contract. Scuba diving operations will normally be performed within 10’ of the surface, not to exceed 20’ in depth. Diver shall have free access to the surface without obstruction with the exception of the small craft underwater hull when conducting inspection or hull cleaning. No restricted or tank access. Diver will be capable to operate basic hand tools to clean and inspect hulls, rudders and propellers of small boats; pier pilings, oil containment boom (without diving in polluted/ contaminated water); operate underwater basic tools to connect/disconnect floating devices.  

· Assist with perma boom installation, repair and maintenance (as scheduled by CONTRACTOR)
· Small boat U/W inspections (prop and shaft inspection, hull inspection, prop replacement, zinc replacement, etc.) (Quarterly)
· Floating dock installation, inspection and maintenance, clean boat hulls as requested by the COR 

In addition to above, specific tasks shall include:

· Tour boats and personal boats U/W cleaning and inspections (prop and shaft inspection, hull inspection, prop replacement, zinc replacement, etc.) (Quarterly)
· Water taxis and barrier boats U/W cleaning and inspections (Semi-annually)
· Boatlifts and PMBs (Annually)
· Floating dock installation, inspection and maintenance (Annually)
· Tide riser installs and repairs (As needed)
· Emergent dives to clear props and sea suctions (as needed)
CONTRACTOR Provided Equipment & Personnel: CONTRACTOR shall provide a certified diving team with a minimum of Rescue Diver certification or military equivalent. The divers will be equipped with the necessary scuba diving gear including open circuit regulators, BCD (Buoyancy Regulators), Wetsuits and booties, masks, fins, snorkels, gloves and weight belts. CONTRACTOR will also provide compresses air cylinders, emergency 02 kit and first aid supplies.
The diving team will be comprised of 3 divers and a boat operator. The team will be selected from the existing pool of labor at PHBR and will perform the diving services as a collateral duty to their other assigned responsibilities
CONTRACTOR Provided Dive Platform: CONTRACTOR shall provide a diving boat to support diving operations. “The COR will be notified within one hour of non-availability of craft and will contact the COR/COTOR to perform an off-hire/on-hire survey of the vessel to validate onboard fuel percentages.  It is the contractor’s responsibility to ensure fuel percentages remain constant during the off-hire period or replace any fuel used at the contractor’s expense”. 
Government Provided Services: Government to provide compresses air, hand tools and specialized diving tools and will provide berthing and fuel for Contractor furnished craft. Specialize tools shall consist of the following:
(2) Sets of Dive Flags; Alfa and Diver Down
(2) Rolls of 1/4,1/2,5/8 Polypro
(6) Carabineer Stainless Steel Clips (spring hooks 1”, 2”, 3”)
(6) Dive Knifes and sheath (serrated blunt and slice pointed) 
(1) Ladder for egress from pier

C 16.5   General Personnel Requirements.  The following requirements apply to all Contractor personnel performing work on this contract.

C 16.5.1 Uniforms. All Contractor employees shall wear a Contractor-furnished uniform.  Contractor must provide uniforms suitable to the environmental conditions.  The uniforms must be professional in appearance and be kept neat and clean.  The uniforms must have identification on front and back and the employee names and company name will be visible on the front of outer clothing.  The uniform design must be submitted to the COR for approval prior to use.

C 16.5.2 Identification Badges.  All Contractor employees shall wear Government-furnished identification badges.

C 16.5.3 [bookmark: _Toc417695433][bookmark: OLE_LINK10][bookmark: OLE_LINK11]Medical Requirements.  The Contractor shall test all crewmembers with pre-employment drug screening and develop a random drug testing program in accordance with 46 CFR Part 16 Section 230.  The Contractor shall submit a random drug testing plan to the Contracting Officer no later than 30 calendar days after contract award.  Testing shall be conducted on a not to interfere basis with operations. 

C 16.5.4 Citizenship and Security Clearances.  All Contractor personnel must be citizens of the United States of America.  All Contractor personnel will be required to complete OMB Standard Form 85P “Questionnaire for Public Trust Positions” per security reference .  The Project Manager, Operations Manager, and Dock Master shall have and keep current SECRET security clearance. 

C 16.5.5 Forklift Certification.  All Contractor personnel who will be operating forklifts must be certified.  All costs of certification are at the Contractor’s expense. 

C 16.5.6 All Contractor personnel serving as crew on a boat or barge must have current documentation of successfully completing the requirements of a Standards of Training, Certification, and Watchkeeping (STCW) 95 Basic Safety Training Course.  All Contractor personnel serving as crew on a boat or barge must also have a current Transportation Worker Identification Card (TWIC) and USCG Merchant Mariner’s Credentials (MMC) with a minimum endorsement of OS and/or Wiper.

C 16.5.7 Personnel Contingency Plan.  The Contractor shall develop a contingency plan adequate to ensure that there will be no interruption of operations and maintenance service due to labor disruption within the service provider’s own labor force.  The contingency plan must also include a contingency plan to address substitution of personnel when qualified/trained personnel are not available due to leave, sickness, death, etc.  The Contractor shall submit the personnel contingency plan to the Contracting Officer within 30 calendar days of contract award.

C 16.6 Training.  The Contractor shall pay for all costs required to train Contractor personnel.  All training / certifications required must be kept current through the entire contract period.

C 16.6.1 Facility Response Team (FRT).  The Contractor’s FRT must be trained and certified as a team.  Refresher training is required every 12 months and/or when 20% of the team changes.  All Contractor personnel assigned to the oil spill response team must complete the Facility Response Team (FRT) 40 hour Course and the Operational and Maintenance (O&M) Course.  If the team has already taken the FRT 40 hour course, they may take the FRT 24 hour course also offered.  FRT training and equipment is sponsored and provided by the Government, and scheduled by the Government.  Training shall be coordinated on-site by the COR.  40 hour Hazwoper qualified personnel are authorized for skimming , and product removal from the water. 24 hour Hazwoper qualified personnel are limited to decon station personnel.

C 16.6.2 Hazardous Material (HAZMAT).  The Contractor is responsible for providing HAZMAT and HAZWOPER training to Contractor employees.

C 16.7 Required Drills.  The Contractor will complete the following drills and document completion of them in the vessel’s logbook or in accordance with OPA 90 requirements. 

	Periodicity
	Drill

	Quarterly
	Man Overboard

	Quarterly
	Shipboard Fire Drill While Underway

	Quarterly 
	Oil/Fuel Spill Response (OPA 90)

	Quarterly
	Oil Spill Equipment Deployment (OPA 90)

	Semi-Annual
	Building Fire Drill

	Annual
	HAZMAT and HAZWOPER Response Drill

	Annual
	Oil Spill Management Table Top Drill

	Annual
	Severe Weather Response Drill 



C 16.8 Training Plan.  The Contractor shall provide a Training Plan to the Contracting Officer within 30 days of award demonstrating how the Contractor will accomplish both shore and afloat training as set forth in this contract.  The Contractor shall accomplish training in accordance with this plan.  The training plan will include the subject being taught; location of the training site(s); and the company / institution, etc. that will be employed to perform this training.  The training plan must also include a contingency plan to address substitution of personnel when qualified / trained personnel are not available due to leave, sickness, death, etc.  The Training plan will also contain a training status matrix of all personnel with the qualifications and the expiration date for each.  Training plan shall include at a minimum training for all Genie lifts to include articulating arm, Asbestos, Lead, Mercury, Man Made vitreous fibers and PCB’s, Lock out Tag out, Electrical, Heat Stress, Sexual harassment and diversity, Confined Space, Hearing and Sight Conservation, CPR, and First Aid.

C 16.9 Warranties

C 16.9.1 The Contractor warrants that it will provide trained, qualified and medically and psychologically fit personnel consistent with the intended mission, duration and projected area of operation.

C 16.9.2 The Contractor warrants that the appearance, dress and behavior of Contractor personnel are appropriate.  Accordingly, the Contractor shall establish and enforce appropriate behavior, conduct, dress and grooming standards for personnel. 

C 16.9.3 The Contractor warrants that all personnel are qualified and have current certification/licenses for the duties they are assigned to perform before assuming their duties, or the duties of the person they are to replace except for temporary assignment resulting from emergency situations or personnel filling training/familiarization positions.  (In these situations, the Contractor warrants it will replace such personnel with all due dispatch.)

C 16.9.4 The Contractor shall, without additional expense to the Government, be responsible for obtaining any necessary licenses and permits, and for complying with any applicable laws, codes and regulations in connection with the performance of work.  Further, the Contractor is responsible to ensure that proper safety and health precautions are taken to protect the work, the workers, the public and the property of others.

C 16.9.5 All personnel replacing Contractor personnel assigned to this contract shall have qualifications that equal or exceed the minimums established in the contract.

C 17.0 CONTRACT DATA REQUIREMENTS LIST

C 17.1 The Contractor will prepare and submit the following contract data requirements.  All contract data requirements shall be submitted to the Contracting Officer for review, comment and approval.  The Contractor shall revise contract data requirements as necessary to incorporate Contracting Officer’s comments and concerns within the timeframe provided in F 3.0 or as otherwise indicated below.

C 17.2 Property Control System.  The Contractor shall establish and maintain an accurate property system to control, protect, preserve, and maintain all Government property as described in Section C 16.1.  Records for all Government property in Contractor custody are to be maintained in accordance with FAR 45.505.  

C 17.3 Quality Management System Plan. The Contractor shall provide a quality management system plan as described in Section C 18.1 and will update it as changes occur. 

C 17.4 Safety Plan.  The safety plan shall implement the safety program described in Section C 18.4. 

C 17.5 Severe Weather Response Plan.  The Contractor shall provide a specific Severe Weather Response Plan as described in Section C 18.7.2 identifying the personnel assigned to each task and any modifications from TE-11.
 
C 17.6 Training Plan.  The Contractor shall provide a Training Plan to demonstrate how the Contractor will accomplish both shore and afloat training as described in Section C 19.8.

C 17.7 Substitution of Key Personnel.  The Contractor agrees to assign to this contract those persons identified as key personnel whose resumes were submitted with its proposal and who are necessary to fulfill the requirements of this contract.  No substitutions of key personnel shall be made except in accordance with this clause.

C 17.7.1 During the first ninety (90) days of the contract performance period, no personnel substitutions by the Contractor will be made unless an individual’s sudden illness, death, or termination of employment for good cause necessitates it and the Contracting Officer consents.  In any of these events, the Contractor shall promptly notify the Contracting Officer and provide the information required by C 20.7.2 below.  After the initial ninety (90) day period, all proposed substitutions must be submitted, in writing, at least five (5) calendar days in advance of the proposed substitution. The Contracting Officer or his/her authorized representative will evaluate such request and notify the Contractor of his/her approval or disapproval thereof.  If the Contracting Officer does not reply within five (5) calendar days, then the proposed substitution shall be considered approved.  The Contracting Officer’s approval or disapproval is not subject to the clause entitled “Disputes.”

C 17.7.2 All requests for substitutions must provide a detailed explanation of the circumstances necessitating the proposed substitution, a resume for the proposed substitute clearly defining their experience and certifications, and any other information requested by the Contracting Officer.  All substitutes must have qualifications equal to or higher than the qualifications of the person that they are replacing.  

C 17.8 Oil/Fuel Spill Response Plan. The Contractor shall provide an oil spill contingency plan that integrates the current Regional Integrated Contingency Plan to address continuity of training to maintain both initial and annual qualifications to include drill periodicity requirements.

C 17.9 Personnel Contingency Plan.  The Contractor shall develop a contingency plan adequate to ensure that there will be no interruption of service due to labor disruption within the service provider’s own labor force as described in C 19.5.7.

C 17.10 Transition Plan.  The Contractor shall develop a transition plan that will incorporate turnover of personnel to maintain qualifications and minimize possible work delays as described in Sections C 5.0 and F 2.0.

C 17.11 Equipment Check Out/In System.  The Contractor shall develop and administer an Equipment Check Out/In System or procedure for Government use of various craft and equipment as stated in Section C 16.5.
 
C 17.12 Maintenance Plans.  The Contractor shall develop maintenance plans for the vessels and equipment as described in C 15.4.2.1.

C 17.13 Drug Testing Plan.  The Contractor shall develop and submit a random drug testing plan as described in Section C 19.5.3.  Updated schedule and results shall be submitted as requested.

C 17.14 Oil and Hazardous Substance (OHS) Spill Report.  All OHS spill incidents including on land or in water shall be immediately reported in accordance with Federal, State and Navy regulations and requirements.  Immediate notification shall be made according to Regional ICP.

C 17.15 Reimbursables Expense Report.  The Contractor shall submit by the proper CLIN with each invoice a report identifying the nomenclature and cost of any reimbursable items purchased.

C 17.16 Monthly Maintenance Reimbursable Report.  The Contractor shall submit a monthly maintenance expenditure report to the COR and Contracting Officer.  It shall include:
a) Watercraft/equipment identification/hull number
b) Brief description of the particular maintenance and the date(s) performed
c) Labor hours expended for the particular maintenance
d) Listing of the parts used for the particular maintenance and their cost
e) Summary of labor and material expended (watercraft/equipment, Rate Table Identifier Number, CLIN, and total)

C 17.17 Depot Level Maintenance Report.  The Contractor shall submit a Depot Level Maintenance Report for all depot level actions regardless of the number of man-hours expended.  The report shall include the following information:
a) Vessel’s name
b) Identification of repair activity and brief description 
c) Anticipated date and times of repair activity
d) Activity performing repairs
e) Certification by the Program Manager, vessel’s Master or Chief Engineer as being accurate

C 17.18 Depot Level Maintenance Weekly Status Report.  The Contractor shall submit an Industrial Assistance Status Report for any industrial assistance action that exceeds fifteen (15) calendar days.  The report shall include detailed progress/status of work performed, items of concern and additional costs incurred.  This report shall be submitted to the COR or his representative weekly.

C 17.19 Shipyard Availability POA&M.  The Contractor shall develop a generic Plan of Action and Milestones (POA&M) and procedures for preparing and procuring repair / shipyard availabilities.  The POA&M and procedures shall be submitted to COR for review and finally to the Contracting Officer for approval as necessary.

C 17.20 Work Package Submission.  The Contractor shall submit work packages for industrial assistance and repair / shipyard availabilities for review by the COR and finally to the Contracting Officer for approval.  The Contracting Officer shall be allowed a minimum of fifteen (15) calendar days for review and comment.

C 17.21 Accident Report.  In all instances in which any vessel under this contract sustains damage or is involved in any incident resulting in damage to vessels, property, piece of equipment, or in bodily injury or death; or involving a spill of HAZMAT or oil. Contractor shall secure a report from the vessel master/operator or equipment operator of Officer acting as pilot, or from any licensed pilot aboard the vessel being handled.  Contractor shall submit said report in triplicate to the Contracting Officer within twenty-four hours following said incident, reporting the facts, listing deaths, reporting the extent of damages or bodily injuries, and listing recommendations to prevent recurrence.  Contractor shall complete drug and alcohol testing of all personnel in accordance with 46 CFR 16.

C 17.22 Installation Management Accounting Project (IMAP) Reporting Requirements.  The Navy mandates an accounting standard for Base Operations called Installation Management Accounting Project.  IMAP provides a systematic process for capturing and reporting base operating support costs within the Standard Accounting and Reporting System – Field Level (STARS-FL).  IMAP uses the Cost Account Code (CAC) data element that is part of the job order number to categorize costs within the functional areas of the IMAP Core Business Model. This model identifies the specific functions and sub-functions performed at an installation.  The Contractor shall provide a report that identifies all customers by Government established job orders, each tied to applicable work activities listed the Government’s Activity Based Costing Dictionary.  The Contractor shall maintain an up-to-date employee database and allocate Contractor labor costs every two weeks and non-labor costs one a month to work activities consuming these resources.  Every two weeks the Contractor shall submit a report of these costs to the COR.  After review by the COR, the Contractor shall input this data into the Government’s online activity based costing data collection tool.

C 17.23 List of Required Periodic Reports.  The Contractor will complete and submit the following reports to the COR and Contracting Officer.  The Contractor will provide all testing, analysis, evaluation and labor necessary to produce these reports.  All reports shall clearly breakdown all information by program and craft.  

	Periodicity
	Report

	Daily
	Logbooks (available for review by the COR) 

	Weekly
	FO/LO/Water Report 
Depot Level Maintenance Weekly Status Report
Weekly Fuel Barge Inventory (provided to COR and DFSP Code 702)

	Monthly
	Operational Summary based on Logbooks, include engine hours
Training Report
Craft Maintenance Report
Maintenance Reimbursable Report (labor hours, material costs, subcontractors, etc…)
Craft Oil Analysis Reports 

	Quarterly
	

	Semi- Annual
	

	Annual
	Gauge Calibration
Government Property Inventory
[bookmark: OLE_LINK15][bookmark: OLE_LINK16]Inventory of Hazardous Materials

	As Required
	Depot Level Maintenance Report
Accident Report
OHS Spill Report
Oil Spill Cost Accounting Report





C 18.0 REFERENCED GOVERNMENT PUBLICATIONS

C 21.1 Publications applicable to services under this contract are listed herein.  These publications (or the latest edition) are mandatory to the extent that a specific procedure or requirement is specified in the Performance Work Statement.  The Government shall provide publications and forms listed at the start of the contract.  Supplements or amendments to listed publications may be issued during the life of the contract.  Changes to Navy or DoD publications which impact on the Contractor's costs may be considered under FAR 52.243-1 Alternate II (Fixed Price).  Changes to other Government or regulatory publications referenced in this document shall not be the subject of a claim under either of the aforementioned clauses.  It is the Contractor's responsibility to ensure that all mandatory publications are posted and up to date.  Upon completion of the contract, the Contractor shall return to the Government all issued publications

C 19.0 DEFINITIONS AND ACRONYMS

C 22.1 CERCLA – Comprehensive, Environmental Response, Compensation and Liability Act

C 22.2 CFR – Code of Federal Regulations

C 22.3 CLIN – Contract Line Item Number 

C 22.4 COMSC – Commander, Military Sealift Command

C 22.5 CONTRACTING OFFICER – Representative of the Government authorized to execute contracts.

C 22.6 COR – Contracting Officer’s Representative

C 22.7 CORRECTIVE MAINTENANCE – Unscheduled work on structures, equipment, systems, subsystems, and components required to correct operating deficiencies and to preclude a breakdown by servicing, adjusting, and replacing parts and expendable items as found necessary as a result of preventive maintenance, operational observation, or routine inspections.

C 22.8 CPR – Cardio-Pulmonary Resuscitation

C 22.9 DAY – Unless specifically identified in the context of its use, “day” will herein refer to a calendar day.

C 22.10 DEPOT LEVEL MAINTENANCE –  Repair requiring the overhaul, upgrading, or rebuilding of parts, assemblies, or subassemblies, and the testing and reclamation of equipment as necessary, regardless of the source of funds for the maintenance or repair or the location at which the maintenance or repair is performed.

C 22.11 DFARS  – Department of Defense Acquisition Regulations supplement to the FAR.

C 22.12 EMERGENCY REPAIRS  –  Unexpected and unscheduled repairs required to maintain the integrity of the boat’s hull, machinery and systems; to insure the safety of the crew; and to provide for the effective performance of the boat’s mission.

C 22.13 EMT – Emergency Medical Technician

C 22.14 EOT – Engine Order Telegraph

C 22.15 EPA – Environmental Protection Agency

C 22.16 EQUIPMENT – Refers to any functional unit of hull, mechanical, electrical, ordnance, or electronic type material which is operated singly or as a component of a system or subsystem and which is identified by a Component Identification Number (CID), Numerical Control Number (NCC), Allowance Parts List (APL), or similar designation.

C 22.17 FACILITY – Physical platform from which a service is performed which includes the vessel and all installed equipment.

C 22.18 FAR – Federal Acquisition Regulation

C 22.19 G&A – General and Administrative

C 22.20 GFE – Government-furnished Equipment

C 22.21 HAZMAT – Hazardous Material

C 22.22 ICP – Integrated Contingency Plan

C 22.23 INVENTORY – Refers to the quantity of stocks on hand for which records are maintained or to the function whereby the material on hand is physically inspected and counted, and the stock records reconciled accordingly.

C 22.24 MSC – Military Sealift Command

C 22.25 MWR – Morale Welfare and Recreation

C 22.26 NEC – Navy Enlisted Classification

C 22.27 NSA – Naval Support Activity

C 22.28 NTE– Not to Exceed

C 22.29 NVIC – Navigation and Vessel Inspection Circular

C 22.30 OPA 90 – Oil Pollution Act of 1990

C 22.31 OPCON – Operational Control pertains to the authority to set schedules, destinations and dictate operational parameters and issue taskings in support of mission objectives.  

C 22.32 ORM – Operational Risk Management

C 22.33 OSHA – Occupational Safety and Health Administration

C 22.34 PLATFORMS - All ships, water craft and boats that are provided as Government Property

C 22.35 PM – Project Manager

C 22.36 PMS – Preventive Maintenance System

C 22.37 PREVENTIVE MAINTENANCE – Scheduled work on structures, items of equipment, systems, subsystems and components required to provide continuing operation, to preclude unnecessary breakdowns, and to prolong the life of equipment by operating, inspecting, servicing, topping up, adjusting, cleaning, coating or replacing of items.

C 22.38 PWC – Public Works Center

C 22.39 QAE – Quality Assurance Evaluator

C 22.40 R&M – Reliability and Maintainability

C 22.41 RCRA – Resource Conservation and Recovery Act

C 22.42 REPAIR PARTS – Refers to any item including modules and consumable type materials, which has an equipment application and appears in an APL, Stock Number Sequence List (SNSL), Integrated Stock List (ISL), Naval Ship Systems Command Drawings, or a manufacturer's handbook.  Section A of Part III of the COSAL (SNSL or storeroom items) lists repair parts and equipment related consumables normally stocked by the supply department.  Any item in Section A is considered, by definition, a repair part.

C 22.43 RFI – Ready for Issue

C 22.44 SAR – Search and Rescue

C 22.45 SOP – Standard Operating Procedures

C 22.46 SORTIE - For pricing purposes, "sortie" is defined as all services required to relocate and secure all ship, watercraft and boats.

C 22.47 UB – Utility Boats

C 22.48 USCG – United States Coast Guard
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Section D - Packaging and Marking

SECTION D
D1.0 MARKING OF REPORTS

D 1.1  Reports shall be submitted in accordance with Section C, Statement of Work.  All reports shall be identified with the contract number.

D2.0 PACKING -- COMMERCIAL FOR DOMESTIC OR INTERNATIONAL  SHIPMENT

D 2.1  Preservation, packaging, packing and marking of all deliverable contract line items must conform to normal commercial packing standards to ensure safe delivery at destination.  Data furnished hereunder shall be adequately packaged to assure safe delivery at destination.

D 2.2  All materials (including hazardous) to be shipped by any mode or combination of modes of transportation shall be prepared (properly classed, described, packaged, marked, labeled, transport vehicle placarded, etc.) for shipment in accordance with all applicable government and carrier regulations in effect at the time of shipment.

D3.0 PACKING MATERIAL

D 3.1  The use of asbestos, loose filled polystyrene, excelsior, or other non-environmentally friendly material is prohibited.  The use of shredded paper, whether newspaper, office scrap, computer sheets, or wax paper in packing material for shipment to Navy activities is prohibited.

D4.0 MARKINGS OF SHIPMENTS

D 4.1  The Contractor shall mark all shipments under this contract in accordance with the edition of ASTM-D-3951-90 “Standard Practice for Commercial Packaging” in effect on the date of the contract.

D 4.2  Classified material shall be prepared for shipment in accordance with the Industrial Security Manual, DoD 5220.22M.  Outer containers shall not disclose the name of classified matter contained within the envelope or package, even though the name itself may not be classified.

D 4.2.1   If it is necessary that the outer container include or have attached thereto a list of the contents, unclassified code numbers of generic terms shall be used which will not disclose the specific contents. The Contractor shall mark all shipments under this contract in accordance with the edition of MIL-STD129.  "Marking for Shipments and Storage," in effect on the date of the solicitation.
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SECTION F
F 1.0	PERIOD OF PERFORMANCE
	
The period of performance of this contract shall be for a firm period of no more than one year with four one-year option periods.  Performance may be extended pursuant to the clause Option to Extend Services (FAR 52.217-8).  The phase-out services provided for in Continuity of Services (FAR 52.237-3), and the joint inventory shall be performed within the contract performance period.  If a watercraft has a voyage in progress on the date of contract expiration the applicable daily rate for that watercraft for the period beyond the expiration date shall be the daily rate that is in effect on the last day of the contract for that watercraft.  

F 2.0	TRANSITION

F 2.1  The Contractor shall develop a detailed Transition Plan based on the turnover schedule provided by the Government that will incorporate the personnel training, personnel qualification and turnover of craft, equipment and services.  The Transition Plan shall be submitted to the Contracting Officer (with a copy to the COR) for approval no later than thirty (30) calendar days after contract award.  The Contractor shall work with existing Government and / or Contractor personnel to complete all training and indoctrination of its personnel. The Government will provide Contractor personnel with familiarization training for the operations.  The COR and the Project Manager will coordinate all crew familiarization and training efforts on a not-to-interfere basis with operations.  Upon the COR's determination that Contractor personnel training and familiarization has been successfully completed in accordance with the Transition Plan, the watercraft and equipment shall be turned over to the Contractor.  The COR will approve those Contractor personnel qualified to independently operate all assigned watercraft and equipment.  GFE (other than watercraft) will be transferred to the Contractor upon completion of the turnover inventory.  The transition plan at a minimum shall consist of the following:  Material and Equipment inventory, 100% inventory of all assets listed in DPAS, review and turnover of all craft maintenance logs, review and turnover of tech library, Asset inspection and turnover of items listed in TE-1.

F 2.2  The Contractor shall complete all familiarization and obtain COR’s approval in accordance with  C 5.0.

ALL CONTRACTOR TRAINING AND FAMILIARIZATION IS TO BE PERFORMED ON A NOT-TO-INTERFERE BASIS WITH NAVY REGION HAWAII OPERATIONS.
F 2.3  At the end of this contract performance period, the Contractor shall assist in training and indoctrination of a new Contractor, if directed by the COR.

F 3.0	DELIVERY SCHEDULE

F 3.1  Plans shall be submitted as follows:

CONTRACT DATA REQUIREMENT	INITIAL SUMBISSION		      FINAL SUBMISSION
	Property Control System (C 20.2)
	15 calendar days from contract award
	30 calendar days after receipt of Government comments

	Quality Management System Plan (C 20.3)
	15 calendar days from contract award
	30 calendar days after receipt of Government comments

	Safety Plan (C 20.4)
	30 calendar days from contract award
	30 calendar days after receipt of Government comments

	Severe Weather Response Plan      (C 20.5)
	30 calendar days from contract award
	30 calendar days after receipt of Government comments

	Training Plan (C 20.6)
	30 calendar days from contract award
	30 calendar days after receipt of Government comments

	Oil/Fuel Spill Response Plan          (C 20.8)
	30 calendar days from contract award
	30 calendar days after receipt of Government comments

	Personnel Contingency Plan                          (C 20.9)
	30 calendar days from contract award
	30 calendar days after receipt of Government comments

	Transition Plan (C 20.10)
	30 calendar days from contract award
	15 calendar days after receipt of Government comments

	Equipment Check Out/In System   (C 20.11)
	30 calendar days from contract award
	30 calendar days after receipt of Government comments

	Maintenance Plans (C 20.12)
	60 calendar days from contract award
	30 calendar days after receipt of Government comments

	Drug Testing Plan (C 20.13)
	30 calendar days from contract award
	30 calendar days after receipt of Government comments
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