
PERFORMANCE WORK STATEMENT

C 1.0 [bookmark: _Toc417096924][bookmark: _Toc417098875]OVERVIEW 
C 1.1 General.  The services to be furnished under this contract include operation of multiple watercraft and boats, and related maintenance services, port operations, and waterfront administration in support of United States Naval Base (USNB) at Guantanamo Bay (GTMO) Cuba.  The Contractor shall be responsible for the operation and maintenance of various watercraft, boats and equipment and shall provide port operations services.  Services shall be provided on a “turn-key” basis with the Contractor providing all necessary management expertise, personnel, supplies, tools, equipment and vehicles unless otherwise specified in this contract as Government-furnished equipment.  The Contractor shall plan, schedule, coordinate and ensure effective completion of all services described herein.
C 2.0 REGULATORY COMPLIANCE
C 2.1 The Contractor warrants that all aspects of performance shall be in full compliance with all applicable international conventions and all applicable laws, regulations, permits and other requirements of the United States including all applicable Federal, local, Department of Defense (DOD) and United States Coast Guard (USCG) regulations. 
C 2.2 The Contractor shall not pollute the environment.  The Contractor warrants that it will avoid all pollution and is in compliance with all Federal, State and local regulations. The Contractor shall be responsible for all spills that they cause into the environment and shall immediately notify USNB GTMO of any spill.  The following list, all-inclusive in neither scope nor description, is illustrative of the pollution regulations with which the Contractor must comply:
C 2.2.1 Hazardous material management and waste disposal shall be in accordance with all Federal, State, local and base regulations.  The Contractor shall comply with the Clean Water Act, the Oil Pollution Act of 1990, 33 U.S.C. §§2701 et seq., (OPA 90), MARPOL Annex I (which prohibits all discharges of oil in special areas), and all applicable statutes and supporting U.S. Coast Guard regulations. Additionally, for hazardous materials used and/or generated during operation and/or maintenance including shipyard periods, the Contractor shall comply with the Resource Conservation and Recovery Act (RCRA), the Comprehensive Environmental Response, Compensation and Liability Act (CERCLA), the Clean Air Act, the Clean Water Act, OPA 90, and all other applicable statutes and regulations.
C 2.2.2 Contractor-operated vessels shall handle spill prevention in accordance with Federal, local regulations and OPNAVINST 5090 series guidance.  Contractor shall be a member of and participate in the Regional Spill Management Team as identified in the Integrated Contingency Plan (ICP) for spill response.
C 2.2.3 All coatings shall be in compliance with the National Emission Standards for Hazardous Air Pollutants (NESHAP) under the Clean Air Act.
C 3.0 GOVERNMENT-FURNISHED EQUIPMENT AND SUPPLIES AND SERVICES (IAW FAR 52.245-2)
C 3.1 The Contractor shall take custody of the Government-furnished watercraft and equipment listed in Technical Exhibit 1. At vessel turnover, the Government warrants that the platforms are in good material condition, safe to perform all missions and that equipment is in proper working order.   For purposes of this contract, the terms vessel, boat and watercraft are synonymous.
C 3.2 Tools and Support Equipment.  The Government will turnover tools and test equipment currently utilized to perform maintenance and testing on the equipment furnished by this contract. The Contractor may be required to purchase special tools not currently in inventory but necessary to perform the required maintenance on Government-furnished Equipment under this contract.  If the Government directs purchase of these tools, and if the Contractor is required to incur costs under this Section by the Government, the Government shall thereafter reimburse the Contractor in accordance with Section B, Reimbursable Rates, “Tools/Services.” Such tools, the cost of which have been reimbursed by the Government, shall become Government property. 
C 3.3 Facilities.  The Contractor will have use of Government-owned facilities in support of this contract.  The Contractor will be responsible for the cleaning and janitorial services for these spaces.  On at least a monthly basis, the Contractor shall inspect the fire fighting extinguishers and systems in the assigned areas and identify any deficiencies to the COR.  The Contractor is required to conserve energy and water to the maximum extent practical. The Contractor shall observe the Base Energy Conservation Regulation and shall post this instruction for the Contractor employees to read.  The Contractor shall not modify or preserve any of the buildings without the approval of the COR.  Technical Exhibit 2 provides a list and diagram of the Government-furnished Facilities.
C 3.4 The Government will provide the following services within GTMO (with exception of services required for housing of personnel).  For those items requiring disposal, the Contractor shall deliver the items to the location identified by the Government.
(1) Electricity
(2) Fuel Oil - DFM (F76), JP5 and MOGAS for Government-owned vessel/craft operations.
(3) Lube Oil (for Government-owned craft)
(4) Potable Water
(5) HAZMAT Disposal for HAZMAT generated during normal operations.
(6) Oily Waste Disposal
(7) Garbage Disposal
(8) Sewage Pumpout and Disposal
(9) Pier space to moor vessels utilized in support of this contract.
(10) Mobile Crane Services when approved by the COR.
(11) Diesel Engine Inspectors.
C 3.5 [bookmark: _Ref526646614]If the Contractor is required to incur costs under this Section by the Government, the Government shall reimburse the Contractor for such costs in accordance with Section B, Reimbursable Rates, “Tools/Services.”  The Contractor shall not, however, be reimbursed any amount in excess of the current market price of products such as fuel at the place purchased. 
C 3.6 The Government will provide two forklifts for use by Contractor personnel.  The Government will maintain and certify the forklifts.
C 3.7 The Government reserves the right to substitute, add, subtract or change the sponsors, number and/or types of vessels supporting the same and/or similar Government missions in accordance with the Changes Clause.
C 4.0 CONTRACTOR-FURNISHED EQUIPMENT AND SERVICES
C 4.1 General Requirements.  The Contractor shall be responsible for operating, navigating, and maintaining various watercraft, boats and equipment as well as performing port services functions, as outlined in this contract.  The Contractor shall maximize the use of personnel resources to cross deck people (as qualified) to the greatest extent possible.
C 4.2 The Contractor shall provide all Automatic Data Processing (ADP) for unclassified information processing necessary to support this contract.  This can include, but is not limited to computers, hardware, printers, scanners, LAN systems, commercial software, etc.  The Contractor shall maintain an open connection at all times to an Internet Service Provider (ISP) to provide continuous email connectivity.  The Contractor will not be provided with a Navy-unique email address.  The price of Contractor-furnished ADP shall be included in the Contractor’s daily rates in accordance with Section B.
C 4.3 The Contractor shall provide all landline telephone services (local and long distance) and the price shall be included in the Contractor’s daily rate in accordance with Section B.  
C 4.4 The Contractor shall provide cell phones for all key personnel.  Cell phones are available for purchase at GTMO.  The price shall be included in the Contractor’s daily rate in accordance with Section B.  
C 4.5 Management and Authority.
C 4.5.1 [bookmark: _Ref528396865]Project Management Support.  The Contractor shall designate an individual as the Project Manager (PM) on-site for this contract.  The PM shall be the Contractor’s point of contact with the Contracting Officer and the COR in matters concerning this contract.  The PM shall have the authority to commit the Contractor in all matters related to this contract. The PM shall be responsible for coordinating, formulating, disseminating and implementing all task requirements issued by the Government. 
C 4.5.2 Boat Operator Authority. A boat operator (“Operator”) is defined as a person who is responsible for the operation of any vessel being used in support of this contract.  The Operator is responsible for the navigation and care of the vessel as well as the safety of personnel embarked.  The Operator shall execute his duties in accordance with U.S. Coast Guard rules and regulations as well as other federal, state and local laws.  The Operator has the sole authority for safeguarding embarked personnel and the vessel assigned to his/her custody.  The Operator has the authority to abort operations when there is a clear and present danger to safety of embarked personnel and/or his/her assigned watercraft.
C 4.6 Emergency Contact.  The Project Manager (or designee with the same authority) must be available to be contacted 24 hrs/day, 7 days a week to respond to emergency situations.
C 4.7 [bookmark: OLE_LINK2]Readiness.  The Contractor shall ensure that craft are crewed and maintained such that they are ready to support operational requirements in accordance with contract requirements. The Contractor shall submit a boat/equipment non-availability notice to the COR no later than one hour after any boat and/or equipment failure or damage occurs.   If the Contractor fails to submit a boat/equipment non-availability notice to the COR within one hour, deductions will be made in accordance with Attachment B (Performance Metrics).  
C 4.8 Normal hours of operation for Naval Station port operations are Monday through Friday, 0730-1630.  Normal hours of operation for each service are identified in the sections that describe the service.  Government Holidays will be considered non-normal working hours except for those services that are required every day of the year.  Normal operational time for the vessels includes a maximum total of 30 minutes a day for warm up and cool down.  
C 4.9 Flex Time: The start of normal hours of operation can change on a daily basis, as required by the Government.  Unless otherwise specified, the earliest the workday can start is 0500 and the latest is 0900.  The Government will provide two (2) calendar days notice prior to changing the flextime schedule.  Each service and/or vessel defined herein may have a unique flextime schedule. 



C 5.0 TRANSITION
C 5.1 The Contractor shall complete all training and familiarization in order to support the below timelines.  The Contractor shall develop a transition plan detailing the transition process, including but not limited to hiring, subcontractor arrangements, training, etc.  The Government may accelerate the transition schedule given below under the Changes clause at a rate to be negotiated.
C 5.2 Anticipated Contract Award:  1 September 2013
C 5.3 Full performance period to begin 1 February 2014.  All Contractor personnel on site and Contractor responsible for entire contract.  In order to facilitate a smooth turnover, items will be sequentially turned over to the Contractor.  The transition schedule will be mutually agreed to by the Contracting Officer and the Contractor to make best use of the capabilities and skills of the Contractor personnel.  
C 6.0 HARBOR TUGS AND PUSHER BOAT
C 6.1 [bookmark: _Ref526646045]The Contractor shall provide Harbor Tug and Pusher Boat Services.
C 6.2 Normal hours of operation for the harbor tugs and pusher boat is 6 days per week, 10 hours per day, Monday through Saturday.
C 6.3 Harbor Tugs. The Contractor shall provide harbor tug services at GTMO using Government-furnished harbor tugs.
C 6.3.1 Three Government-Furnished harbor tugs (YTB 820, YTB 824 and YTB 831) will be provided to the Contractor.  
C 6.3.2 The Contractor shall operate and maintain two harbor tugs simultaneously during normal hours.  The third harbor tug will be in reduced operating status for maintenance by the contractor.  Reduced operating status (ROS) for the tug is defined as the amount of maintenance necessary to ensure that the material condition of the tug does not degrade and the equipment/systems could be activated within seven days.  The Government will provide seven days notice to activate the tug in ROS (and place another tug in ROS).
C 6.3.3 [bookmark: OLE_LINK1]The Contractor shall provide harbor tug services during normal hours within 30 minutes of request. If the Contractor fails to respond within 30 minutes, deductions will be made in accordance with Attachment B (Performance Metrics).  
C 6.3.4 During non-normal hours, the tugs shall be ready for service within 2 hours of request by the COR.  If the Contractor fails to respond within 2 hours, deductions will be made in accordance with Attachment B (Performance Metrics).  Operation of the tugs outside of normal hours will be paid in accordance with the overtime rates identified in the rate table and Section B.  If service is required during non-normal hours for emergency purposes, as requested by the COR, the Contractor shall provide due diligence to perform as soon as possible.  
C 6.3.5 A minimum crew of four is required for operation of each harbor tug.
C 6.3.6 The following list, all-inclusive in neither scope nor description, is illustrative of the services to be performed by tugs under this contract:
1) Towing, twisting, mooring, berthing, docking, streaming, shifting, assisting, pulling, and escorting  vessels, barges, submarines, crafts, hulls, sleds, derricks, lighters, and objects of whatsoever nature including anything carried thereon.  The Government reserves the right to use Government-owned or controlled Tugs or vessels separately or jointly with other tugs in the performance of any services listed in this Contract.  Towing may include origin and destination locations offshore.
2) Transfers of pilots and Government Personnel by vessel.
3) Tug emergency support services, including responses to weather conditions threatening vessels, piers, dry-docks, or shore facilities; shipboard fires; vessels aground; vessel equipment failures; downed aircraft; oil spills; missions of mercy; collisions; ammunition mishaps; and search-and-rescue operations and shipboard casualty or National Defense Emergency.
4) Line handling.
5) Within the geographical region of the Caribbean, vessel(s) may be ordered to any berth, dock, anchorage, wharf, place, open roadstead, submarine line, or alongside any vessel, barge, lighter, submarine, craft, hull, derrick, or object of whatsoever nature that the Government may direct, provided the vessel can lie always safely afloat except in harbors or waters where groundings are custom of the port.
C 6.4 Pusher Boat Services.  The Contractor shall provide pusher boat services at GTMO using Government-furnished pusher boats. 
C 6.4.1 One Government-furnished pusher boat (PB-1) will be provided to the Contractor.
C 6.4.2 The Contractor shall operate and maintain the Government Furnished pusher boat (PB-1). 
C 6.4.3 The pusher boat will be used to perform miscellaneous tasks, including, but not limited to movement of waterborne items, docking of vessels, movement of small cargo, linehandling, etc.   
C 6.4.4 The Contractor shall provide pusher boat services during normal working hours within 30 minutes of request. If the Contractor fails to respond within 30 minutes, deductions will be made in accordance with Attachment B (Performance Metrics). The Contractor is only required to operate one harbor tug when the pusher boat is operating.
C 6.4.5 Pusher boat services during non-normal working hours shall be provided within 4 hours of notice and payable in accordance with the overtime rates identified in the rate table and Section B. If the Contractor fails to respond within 4 hours, deductions will be made in accordance with Attachment B (Performance Metrics).
C 6.4.6 A minimum crew of three is required for operation of the pusher boat.
C 7.0 FERRY SERVICES
C 7.1 The Contractor shall provide ferry services at GTMO using the Government-furnished ferries listed below. 
C 7.1.1 Two Government-furnished Yard Ferry Boats (YFB-92, YFB-93); 
C 7.1.2 Three Government-furnished utility boats (UB) (GTMO-5, GTMO-6 & GTMO-7); and 
C 7.1.3 Two Government-furnished Landing Crafts (LCU1675 & LCM8).  
C 7.2  The ferry service primarily provides passenger, vehicle, cargo and equipment transportation between the windward and leeward side of GTMO at designated ferry landings.  The current schedule is provided in Technical Exhibit 3 as an example; however, the schedule may be changed by the COR with 24 hours notice.  
C 7.3 For ferry services, the Contractor shall operate and maintain the Government-furnished boats and crafts listed in Sections C 7.1.1 through C 7.1.3 above.
C 7.3.1 The Contractor will organize the loading of the ferry in accordance with general guidance provided by the COR.
C 7.4 Normal hours of operation are twenty hours per day, 365 days per year, as follows:
C 7.4.1 For the first 10 hours of the 20 hour day, two craft shall be available for ferry services.
C 7.4.2 For the second 10 hours of the 20 hour day, one craft shall be available for ferry services.
C 7.4.3 The cost of operating these craft shall be included in the firm daily rate for Ferry Services.
C 7.5 Operation of additional ferries shall be provided within 4 hours of notice and payable in accordance with the rate identified in Section B. If the Contractor fails to respond within 4 hours, deductions will be made in accordance with Attachment B (Performance Metrics).
C 7.6 The Contractor shall also operate the boats/crafts to support various general harbor work in addition to special ferry runs.
C 7.7 A minimum crew of four is required for operation of each YFB and LCU and a minimum crew of three is required for operation of the UB and LCM.

C 8.0 FACILITY RESPONSE TEAM (FRT) SERVICES
C 8.1 The Contractor shall provide waterborne FRT services at GTMO utilizing Government-furnished vessels and equipment.  These services are normally required within GTMO; however, the service may also be required at other locations within the Commander Navy Region Southeast (CNRSE) area of responsibility.  FRT response services and training shall be in accordance with OPNAVINST 5090.1B and the regional Integrated Contingency Plan (ICP) Plan. (OPNAVINSTs are available on the Internet at “http://www.fas.org/irp/doddir/navy/opnavinst/index.html”). 
C 8.2 Normal hours of operation for two boat response services is 7 days per week, 24 hours per day, every day of the year.  
C 8.2.1 During 0700-1700, two boats shall immediately be available to perform FRT services.  If the Contractor fails to respond immediately (within 5 minutes), deductions will be made in accordance with Attachment B (Performance Metrics).  
C 8.2.2 During 1701 to 0659, the response time for two boats is 30 minutes from receipt of request.  If the Contractor fails to meet this deadline, deductions will be made in accordance with Attachment B (Performance Metrics).  The cost of responding with the two boats shall be included in the firm daily rate for FRT service.  
C 8.3 Normal hours of operation for the three remaining boats is 6 days per week, 0700-1700, Monday through Saturday.
C 8.3.1 During normal hours, these three additional boats shall be available within 30 minutes of receipt of request.  If the Contractor fails to respond within 30 minutes, deductions will be made in accordance with Attachment B (Performance Metrics).  The cost of responding with these additional boats shall also be included in the firm daily rate for FRT services.
C 8.4 Non-normal working hours for the three remaining boats is 1701-0659 Monday through Friday and from 1701 Saturday through 0659 Monday.  
C 8.4.1 During non-normal hours the Contractor shall be able to recall adequate personnel to operate these three additional boats within one hour of request.  If the Contractor fails to respond within 60 minutes, deductions will be made in accordance with Attachment B (Performance Metrics).  The Contractor shall be paid the personnel overtime rates identified in the rate table and Section B. 
C 8.5 Under FRT services, the Contractor’s responsibilities include, but are not limited to, the following:
C 8.5.1 Responsible for investigating reports of possible spills.  
C 8.5.2 Responsible for containing waterborne spills and recovering product from the water. Normally, recovery will be limited to waterborne spills; however, the Contractor may be directed by the COR to assist other cleanup efforts.  The Contractor may be required to work and train with other agencies or departments that also have oil spill response capabilities.
C 8.5.3 Responsible for preventive containment booming/un-booming of ships, submarines, barges, and facilities including booming of strategic response locations as requested by the COR or his/her designee.  This service shall be provided within 30 minutes of receipt of request.  If the Contractor fails to respond within 30 minutes, deductions will be made in accordance with Attachment B (Performance Metrics).  
C 8.5.4 Responsible for periodic inspection and yearly cleaning of permanently installed waterborne boom for proper installation.  
C 8.5.5 Contractor shall boom ships with containment boom when vessels are scheduled to refuel.  Continuous containment is required 360 degrees around the vessel.  If 360 degree booming is not possible or practicable, the contractor must notify the COR immediately.
C 8.5.6 Responsible for completing other related tasks required by the COR to transport people and or equipment/parts within GTMO.
C 8.5.7 Responsible for ensuring FRT personnel are trained and equipped in accordance with the position descriptions listed in the FRT.
C 8.5.8 Responsible for planning, conducting and documenting compliance with drills and exercises.
C 8.5.9 Responsible for maintaining the container express (CONEX) boxes, and the supplies and equipment located in the CONEX boxes located at various locations.
C 8.6 The Contractor shall operate and maintain the five Government-furnished boats (Boom Boat-1 [BB-1], BB-2, Platform-1, Platform-2 and Skimmer), trailers, spare engines, associated equipment and booms.    
C 8.7 The Contractor shall operate all FRT boats required to perform oil spill response services.  
C 8.8 Small boat crewing.  A minimum crew of two is required to operate each boat except for the skimmer which requires a minimum crew of three.
C 8.9 Any additional costs associated with oil spill response operations outside of GTMO will be reimbursed in accordance with Section B, Reimbursable Rates, “Government Directed Special Requirements.”
C 8.10 The Contractor shall provide an Oil Spill Report consisting of an itemized accounting of all costs including materials and man-hours associated with an oil spill response situation.
C 8.11 The Contractor shall participate in regional training, exercises and other spill response training as required by the COR.  
C 9.0 DOCKMASTER ASSISTANCE
C 9.1 The Contractor shall assist the Government Dockmaster with mooring ships at GTMO.
C 9.2 Normal hours for assisting the Dockmaster are 7 days per week, 8 hours per day, every day of the year.
C 9.3 The Contractor shall coordinate and provide all necessary line handling services.  A maximum of 10 line handlers will be required at any one time.  Unless there is an emergency, the Contractor will be given at least four hours advance notice.
C 9.4 Linehandler services are typically required during normal hours; however, the services must be available during non-normal hours to assist with vessels arrivals and departures.   The Government estimates that 250ship movements per year will occur on weekends and Federal Holidays.  Linehandling services during non-normal hours shall be paid in accordance with the Personnel Overtime Rate in the Rate Table and Section B. 
C 9.5 During all hours, the linehandlers must be on station no less than 15 minutes prior to the scheduled arrival/departure of the vessel.  If the Contractor fails to respond within 15 minutes, deductions will be made in accordance with Attachment B (Performance Metrics).  The COR or designee will schedule the linehandling services with the Contractor.
C 9.6 The Contractor shall place brows and brow platforms on ships.  
C 9.7 Harbor pilot services.  The Contractor shall provide a Harbor Pilot for GTMO primarily when the Government Harbor Pilot is unavailable.  The Harbor Pilot shall be one of the Contractor’s craftmasters.  The price of providing the pilot shall be included in the Contractor’s daily rates in accordance with Section B unless the COR authorizes overtime because of the current operational schedule.  If authorized, Overtime shall be paid in accordance with the Personnel Overtime rate identified in the rate table and Section B.
C 10.0 MARINE REPAIR SERVICES
C 10.1 The Contractor shall provide marine repair services.  These services are necessary for the Government Furnished Equipment listed in Technical Exhibit 1.  In addition, because of the remote location of GTMO, these repair services are required by other activities and agencies.  The Contractor shall provide repair services as requested by the COR, on a not to interfere basis with work required for Port Operations Equipment.  
C 10.2 Normal hours for marine repair services are 6 days per week, 10 hours per day, Monday through Saturday.
C 10.3 The Contractor shall provide the following services utilizing Government-furnished equipment, and in accordance with the Joint Fleet Maintenance Manual (JFMM):
C 10.3.1 Hydroblasting/Sandblasting/Painting. Contractor shall provide corrosion and preservation control utilizing hydroblasting, sandblasting and painting using spray gun and manual application. 
C 10.3.2 Carpentry/Fiberglass Repair.  Contractor shall provide the ability to manufacture wood block build-ups for drydocking various station craft and repair fiberglass hull/components.  Building 809 is the only carpenter facility at GTMO and will be used by other activities.  The Contractor is responsible for the overall coordination of the use of this facility and shall have a person located on site solely for this purpose during normal hours to oversee the use.
C 10.3.3 Pipefitting, Shipfitting, and Welding.  Contractor shall provide structural welding and cutting on ferrous and nonferrous materials with qualified personnel.  Contractor shall repair and manufacture pipe and piping systems, shipfitting, and hull repairs including but not limited to the fabrication and repair of decks, hull penetrations, associated structural members and watertight fittings on station craft as well as similar emergent repairs on visiting vessels.  The following welding processes are available for Contractor use:  ferrous and non-ferrous welding utilizing shielded metal arc welding (SMAW), gas tungsten arc welding (GTAW), metal arc welding (GMAW) processes, oxygen-acetylene cutting and silver brazing.  Brazing, SMAW and GMAW welding may be performed in shop and on site.  GTAW welding may be performed in shop only.  Further resources available to the Contractor include arc welders, TIG welders, a punching and shearing machine and a pipe bending and threading machine.
C 10.3.4 Engine/Machinery Repair.  Contractor shall overhaul and repair Detroit Diesel, Cummins Diesel Engines and transmissions and overhaul and repair outboard engines by personnel certified by the Original Equipment Manufacturer (OEM) for maintenance.  Contractor shall repair all types of marine equipment.  Specific facilities and equipment exist to remove, rebuild, and install diesel and outboard engines and support systems.  The Contractor shall maintain or have access to ready spare engines, vital parts and components for all service craft and small boats in order to affect timely repairs.
C 10.3.5 Machine and Milling Repair.  Contractor shall machine various machinery components utilizing lathes, mills, drill presses and other shop machinery.
C 10.3.6 Electrical Repair.  Contractor shall perform diagnostics and repair to Marine Electrical Equipment and Systems and perform diagnostics and minor repairs to Electronic Equipment and Systems.    
C 10.3.7 Flex Hose Repair. Contractor shall manufacture flex hoses with reusable threaded fittings and hydrostatically test hoses. 
C 10.3.8 Steel Cable Manufacturing.  Contractor shall cut wire rope and install swedge fittings.  
C 10.3.9 Non-Destructive Testing.  Contractor shall perform Visual Test (VT), Dye Penetrate Test (PT) and Magnetic Particle Test (MT).  X-Ray (XT) inspections are not permitted.
C 10.3.10 Auxiliary System and Equipment Repair.  Contractor shall diagnose and repair auxiliary marine systems including but not limited to air conditioning, refrigeration, hydraulic, sewage, compressed air, cooling water, and ventilation systems.
C 10.3.11 The Contractor shall provide marine lift services utilizing the Government furnished 300-ton Marine Travel Lift.  The Contractor is responsible for the maintenance and certification of the Marine Travel Lift in accordance with manufacturer’s recommendation.  The Contractor shall ensure all certification requirements are met in accordance with NAVFAC P307 for Class I Cranes.  The Contractor shall have an operator certified in accordance NAVFAC P307 for Class I Cranes within 60 days of the start of the performance period.  See Technical Exhibit 1 for a photograph of the travel lift.
C 10.4 [bookmark: OLE_LINK3][bookmark: OLE_LINK4]The Contractor shall support the execution of the required diesel inspections on YTB 820, YTB 824 and YTB 831 in accordance with the Joint Fleet Maintenance Manual (JFFM) and OPNAVINST 9233.1.  Each tug will be inspected every 18-24 months, prior to overhaul, after overhaul and after casualty affecting the engine in accordance with above directives.

C 11.0 SECURITY BOAT, DIVE BOAT,  GIG AND HARBOR SERVICES BOAT MAINTENANCE 
C 11.1 The Contractor shall provide maintenance services for the security boats, dive boats and Captain’s Gig in accordance with JFMM.
C 11.2 Normal hours for providing maintenance services are 6 days per week, 10 hours per day, Monday through Saturday.
C 11.3 Security Boats.  The Contractor shall maintain the four security boats (HP-1, HP-2, HP-3, HP-4), and trailers, including spare engines.  The Security Department will operate the security boats for operational purposes. The Contractor will be required to operate the boats as necessary for maintenance. The Contractor shall work closely with the COR to ensure that scheduled maintenance requirements do not interfere with operational requirements.
C 11.4 Dive Boats.  The Contractor shall maintain the three dive boats (DV-1, DV-2) and trailers, including spare engines.  The Divers will operate the dive boats for operational purposes. The Contractor will be required to operate the boats as necessary for maintenance. The Contractor shall work closely with the COR to ensure that scheduled maintenance requirements do not interfere with operational requirements.
C 11.5 GTMO Captain’s Gig Maintenance. The Contractor shall maintain the Captain’s Gig. The Contractor will be required to operate the Gig as necessary for maintenance.  The Port Operations department will operate the Gig for all other uses. 
C 11.6 HARBOR SERVICES BOAT.  The Contractor shall maintain the Harbor Services Boat (Fast Boat 1) and trailer, including spare engines.  The Contractor will be required to operate the boats as necessary for maintenance. The Contractor shall work closely with the COR to ensure that scheduled maintenance requirements do not interfere with operational requirements.
C 11.7 For the boats that the Contractor is required to maintain but not operate:
C 11.7.1 The Contractor shall perform a visual inspection of each vessel on a daily basis to collect engine hours and to make a record of the condition of the each boat.
C 11.7.2 Consumables required for operation of these boats (e.g. mooring lines, fenders, lifesaving equipment, etc.) will be reimbursed as spare parts/repair parts under Section B, Reimbursable Rates.  Consumables required for maintenance will not be reimbursed. 
C 11.7.3 In accordance with the procedures identified in Property Administration, Government personnel will check out/check in the boats from the Contractor. The Contractor is only responsible for maintenance requirements and the boats are only checked in with the Contractor when maintenance is required.   
C 11.7.4 Payment for maintenance of these boats is included in the daily rate for Security Boat or Other Services.  Repair parts will be reimbursed in accordance with Section B. 
C 11.7.5 The Contractor shall work closely with the COR to ensure that maintenance requirements do not interfere with operational requirements.

C 12.0 MISCELLANEOUS OPERATIONS 
C 12.1 Normal hours for miscellaneous operations (except for sounding and security) are 6 days per week, 10 hours per day, Monday through Saturday.
C 12.2 The Contractor shall provide the following services required for miscellaneous operations in accordance with JFMM:
C 12.3 Port Services Boat Maintenance & Operations.  The Contractor shall maintain and operate one Government-furnished Port Services Boat (PSB) and trailer. The Contractor may operate this boat to complete the duties of this contract.  The Contractor shall utilize the Port Services Boat to transport people and/or equipment/parts as required by the COR.
C 12.3.1 In accordance with the procedures identified under Property Administration (Section C 15), Government personnel will check out/check in the port operations boats with the Contractor.
C 12.4 The Contractor shall relocate, as required by the COR or his/her designee, the miscellaneous equipment that supports the Port Operation Department.  This includes, but is not limited to an YC (barge) and Yokohama Fenders.  Relocation of these items includes movement by water utilizing small craft or workboats.  
C 12.5 The Contractor shall maintain the YC, Brows and Platforms including minor preservation and basic structural maintenance.  
C 12.6 As requested by the COR, the Contractor shall assist with the layup and/or maintenance actions required for disposal of excess watercraft that are under the custody of Port Operations.  This work shall be performed on a not to interfere basis with the normal duties and will include minor maintenance, repair or preservation.  The Contractor may be required to obtain special services for maintenance or repairs; and for testing and removal of hazardous materials.  The Contractor will be reimbursed for such costs in accordance with Section B, Reimbursable Rates  “Government Directed Special Requirements.”
C 12.7 Transportation Support.  The Contractor shall provide vehicles to transport material and trailer/launch boats as necessary for Port Operations services.  This shall include a minimum of a full-size pickup truck and a four-wheel-drive, heavy-duty rated truck capable of towing 16000 pounds.  All vehicles must be permanently marked with the Contractor’s name.  All costs associated with the operation and maintenance of the vehicles shall be the Contractor’s responsibility.
C 12.8 Government Directed Special Requirements.  The Government may direct the Contractor to provide special services to support the various projects described herein.  The Contracting Officer will notify the Contractor of such requirements at least thirty (30) calendar days prior to the event.  The Contractor shall provide the services in the most cost effective manner possible.  Any additional costs incurred as a result of Government directed special requirements will be reimbursable in accordance with Section B, Reimbursable Rates.  Any subcontracting must be done in accordance with FAR 52.244-2 and FAR 52.244-5 or 52.244-6.  
C 12.9 During certain high optempo periods, the COR may request that the Contractor provide additional personnel to support the waterfront operations of GTMO.  The COR will provide at least five calendar days notice prior to the event.  Additional personnel shall be reimbursed in accordance with additional contractor personnel identified in the rate table and Section B, Flat Rates.
C 12.10 Force Protection supplies/services.  The requirements for force protection of ships and facilities are rapidly changing. If additional supplies and services (excluding security guards) are required by the Contracting Officer, the Contractor shall be paid in accordance with the Changes clause.
C 12.11 Sounding and Fire Watch.  The Contractor shall provide a roving sounding and fire watch during non-normal hours, which are specified in Section C 4.8, 7 days a week, all days of the year.  At a minimum, each vessel and assigned facility shall be checked every other hour. For safety purposes, a minimum of two Contractor personnel is required for every watch.
C 12.12 [bookmark: _Ref526648317]Severe Weather Requirements.
C 12.12.1 Severe Weather Preparation.  The Contractor shall be responsible for the execution of the Severe Weather Plan as outlined here and in Technical Exhibit 4.   The Contractor shall be responsible for all equipment identified under this contract.  Variations to the Government’s plan can be made to suit the local weather conditions with the approval of the COR.
C 12.12.2 [bookmark: _Ref528397157]The Contractor shall provide a specific Severe Weather Response Plan.  The plan shall detail how the Contractor will comply with Technical Exhibit 4.  It shall include names and phone numbers along with the number of people required to perform the necessary tasks and detail how the Contractor shall ensure that the personnel will be available.  The Contractor shall submit any proposed modifications to Technical Exhibit 4 to the Contracting Officer for approval.
C 12.12.3 Typical major tasks that the Contractor should anticipate during severe weather conditions are listed below as a guide for planning purposes.  Specific execution timeline will be dictated by the COR.  Approved tasks performed after normal working hours shall be reimbursable in accordance with overtime rates identified in the rate table and Section B.  
C 12.12.4 Severe Weather Readiness (this is not an all-inclusive list):
1) Remove, secure and properly stow all non-essential loose gear in associated waterfront areas.
2) Relocate port services equipment, such as brows and ladders, to a secure storage area.
3) Moor vessels.
4) Provide boat operations support for post-storm assessments. Report extent of damage to pier facilities, sortied craft and assigned buildings.
5) Provide personnel support for tasks associated with Federal, State or local requests as directed by the COR.
C 12.13 Due to continuing realignments and closures within the DOD, the workload at GTMO is extremely dynamic.  The Government reserves the right to require the Contractor to perform additional Port Operations Functions in support of GTMO, including but not limited to:  operation of boats; additional maintenance on boats; any service necessary to run a DOD port, etc.   The Contracting Officer, in accordance with the Changes Clause, will negotiate any change to port operations functions.
C 12.14 The Contractor shall provide trash removal services within the waters of GTMO using Government-furnished vessels.  This service is required to remove trash (i.e., obstructions to navigation and floating debris).   The Contractor is responsible for disposing of the trash in an area adjacent to the waterfront as specified by the COR. The Contractor is not required to haul the trash to a landfill.

C 13.0 GENERAL EQUIPMENT STANDARDS
C 13.1 The Contractor shall operate Government-furnished watercraft, boats and equipment in accordance with the original equipment manufacturer’s technical manuals and specifications, the requirements of the regulatory compliance clause of this contract, and the JFMM.  
C 13.2 Watercraft Standards of Appearance. All watercraft shall be maintained in a neat sanitary condition with all loose gear, equipment and tools stowed in a safe, secure, and orderly fashion.  All bright work shall be kept shined and all labels and stencils shall be kept clearly legible. 
C 13.3 Hull and weather decks. The exterior hull, weather decks and superstructure, including ladders, booms, winches, capstans, and all other deck fittings, shall be maintained in a clean, rust free condition.  Waterline and draft marks shall be repainted with sufficient frequency to ensure a high standard of appearance and vessel smartness.  The national ensign, jack, pennants, and signal flags shall be clean and untattered. All craft shall be washed down with freshwater as necessary. 
C 13.4 Mooring lines shall be maintained in a clean and serviceable condition.  Rigging and ground tackle shall be maintained in accordance with manufacturer’s recommendation and certified as described in Chapter 14 of NAVFAC P307 to insure the safe working load limits for which they were designed.  All rigging and ground tackle shall be regularly inspected and maintained to be clean and rust/corrosion free condition.
C 13.5 Engineering spaces. Engineering spaces shall be maintained in a neat, clean, oil-free condition with bilges dry or at the minimum practical level, and oil-free.  Attention shall be given to small leaks, insulation and lagging, painting and preservation, equipment stowage, and similar housekeeping items.  Machinery shall be maintained to original equipment manufacturer’s specifications and professional marine engineering standards of material condition and readiness required for mission performance.  Packing glands, guards, and other similar items shall be routinely maintained.  Constant attention shall be given to maintenance and repair actions that impact on safety.  A sound painting and coating system shall be maintained.  Status boards, posted instructions and diagrams shall be neatly and accurately maintained.  
C 13.6 Interior spaces. All interior spaces shall be maintained in a clean, corrosion/rust-free and properly painted condition.  Decks and ladders shall be kept free of tripping hazards.  Deck tiles and ladder treads shall be replaced as necessary to prevent slipping hazards.  Ship’s furniture shall be maintained in good repair. All interior brightwork shall be regularly shined.  
C 14.0 MAINTENANCE OF GOVERNMENT-FURNISHED WATERCRAFT
C 14.1 General. The watercraft, systems and equipment, and other assigned port service areas and equipment shall be maintained in accordance with original equipment manufacturer’s specifications, the JFMM and applicable regulations.  The Contractor shall perform predictive, preventive and corrective maintenance.  The Contractor shall accomplish depot level maintenance and obtain technical assistance on a reimbursable basis.  The Contractor shall accomplish alterations as directed by the Contracting Officer on a reimbursable basis.
C 14.2 [bookmark: _Ref528396906]Senior Maintenance Engineer.  The Contractor shall assign a senior maintenance engineer to coordinate all watercraft and equipment maintenance and repair.
C 14.3 The Contractor shall maintain each craft’s readiness for all operational requirements.  The Contractor shall ensure that all equipment, machinery, and appurtenances of the craft, regardless of the frequency or importance of use, shall be maintained in the highest state of readiness.  The Contractor shall be responsible for performing scheduled and unscheduled maintenance and repairs to ensure mission readiness 24-hours a day.
C 14.4 Predictive, Preventive and Corrective Maintenance. The Contractor shall perform predictive, preventive and corrective maintenance as required to maintain each craft’s equipment and systems and other assigned port service areas and equipment in a high state of readiness.  This service shall ensure to the maximum extent possible continuing operation of the machinery, prolonging the life of machinery, and to preclude breakdown of machinery, unnecessary overhaul of major equipment, and excessive corrective maintenance of the machinery.
C 14.4.1 Predictive Maintenance. The Contractor shall collect lube oil samples for analysis on all lubricating and hydraulic oil systems.  The Government will provide the testing laboratory for lube oil analysis.  Contractor shall respond to and perform as necessary preventative and corrective maintenance as indicated by the analysis.
C 14.4.2 Preventive Maintenance.  The Contractor shall perform all preventive maintenance on assigned watercraft, their systems and equipment, and other assigned port service areas and equipment.  
C 14.4.3 [bookmark: _Ref528397324][bookmark: _Toc417695269]Contractor Maintenance Plan.  The Contractor shall develop maintenance plans for each Government-furnished watercraft.  The Contractor shall conduct maintenance for each vessel and piece of equipment in accordance with its government approved maintenance plan. The maintenance plans shall be developed by the Contractor using existing Navy Planned Maintenance Subsystem (PMS).  If Navy PMS does not exist for the craft, the Contractor shall develop plans using equipment technical manual data.  Until the Government approves the Contractor’s Plan, the Contractor shall complete the maintenance specified by the Government Maintenance Plans.  The Government will provide Diesel Engine Inspectors for those engines covered under the Navy’s Diesel Inspection Program.
C 14.4.4 Corrective Maintenance and Repairs.  The Contractor shall accomplish all corrective maintenance and all repairs to ensure a high state of readiness of the craft, their systems and equipment, and other assigned port service areas and equipment.  
C 14.4.4.1 Corrective maintenance and repairs consist of those activities that are within the capability of Contractor’s personnel. Corrective maintenance includes such efforts as troubleshooting, disassembly, repair, replacement, assembly, startup, and adjustments.  Typical examples of corrective maintenance are as follows: pump overhaul, injector replacement, gunwale repair, piping repair, breaker or transformer replacement, deck fitting repairs, leak correction and overhaul of engines.
C 14.4.4.2 [bookmark: _Toc417695270]Corrective maintenance and repairs shall be accomplished in a timely manner such that the craft’s material condition is maintained at full operating level and further deterioration in the condition of equipment and systems does not occur. 
C 14.5 Materials.  The Government will reimburse the Contractor for all parts and materials required to perform all corrective maintenance, not including consumables, in accordance with C 16.1.1. 
C 14.6 Gauge Calibration.  Calibration of gauges shall either be provided by the Government or will be reimbursable through depot level maintenance under Section B, Reimbursable Rates, “Tools/Services.” The Contractor shall remove, provide local transportation for repair and reinstall gauges as part of the daily rate.
C 14.7 [bookmark: _Toc417695271]Maintenance Personnel.  The Contractor shall have sufficient personnel to perform all predictive, preventive and corrective maintenance.  The Contractor’s plan for managing predictive, preventive and corrective maintenance shall include the use of Contractor personnel to accomplish repairs considered being within their capability.  Within the manpower resources available, the Contractor shall consider the operational effectiveness of using Contractor personnel to accomplish corrective maintenance instead of industrial or technical assistance.  The Contractor shall also ensure the skill level of the personnel performing the work is commensurate with the technical difficulty of the work and that the repairs are of a lasting, high quality nature.  The Contractor must provide sufficient shoreside maintenance personnel, who are not permanently assigned to operating vessels, to accomplish routine maintenance and repairs in a timely manner.  
C 14.8 Depot Level Maintenance.  The Contractor shall perform all depot level maintenance on each assigned watercraft, its systems and equipment, and other assigned port operations areas and equipment.  Depot Level maintenance shall be performed only after coordination with the COR and approval by the Contracting Officer.  Depot level maintenance may require the use of outside resources, such as shipyards and industrial assistance.  The Contractor shall perform depot level maintenance for each vessel and piece of equipment in accordance with the Contractor’s Government-approved maintenance plan.  With the permission of the Contracting Officer, the Contractor may perform depot level maintenance including dry-docking within the local region.
C 14.9 Industrial Assistance. The Contractor shall perform maintenance in the most cost effective way possible.  Industrial assistance may be used when modifications or equipment failures occur that are either beyond the capabilities of Contractor’s personnel or the COR or Contracting Officer determines it is beneficial to the Government for the Contractor to obtain/use industrial assistance.  The Contractor shall manage all industrial assistance in accordance with the procedures set forth below.  Management and administrative costs of using industrial assistance shall be considered part of the Contractor’s firm price and will not be reimbursed.
C 14.9.1 The Contractor shall develop work specifications, solicit bids, subcontract work, manage subcontracts, and ensure quality of all work. (bids must be obtained in accordance with FAR 52.244-2, 52.244-5 and 52.244-6 for all subcontractor work over $3,000)
C 14.9.2 Whenever possible, work required to be subcontracted shall be consolidated into a small “work package” to reduce costs.
C 14.9.3 Prior to commencing with the Industrial Assistance process, the COR and Contracting Officer shall be notified of the need for industrial assistance and shall approve all such work.  The Contractor shall submit the work package or work specification for Government review.  An estimate of costs shall be provided to the COR and Contracting Officer for approval.  Industrial assistance subcontractors must be approved by the COR and Contracting Officer.    The Contractor will be reimbursed for all subcontractor maintenance costs that it paid.
C 14.9.4 [bookmark: _Toc417695335]Confer with Government.  The Contractor shall confer with the designated on-site Government Representative to ensure that all work is accomplished in accordance with the approved work package.  All Government-directed work shall be performed and completed to the satisfaction of the on-site Government Representative.  The COR will designate who the on-site Government Representative will be, and what authority the on-site representative has on each industrial assistance effort.  Only the Contracting Officer may obligate additional funds.
C 14.10 Shipyard Availabilities.  
C 14.10.1 Contractor Preparations.  The Contractor and the COR shall meet to discuss future shipyard availabilities on an annual basis at a minimum.  Based on the availability schedule, the Contractor shall develop a plan of action and milestones (POA&M) as well as procedures for use in the preparation for and procurement of availabilities.  The Contractor shall develop procedures for work package preparation that includes sufficient time for Government review of each work item, and allow for revisions.  The POA&M and procedures shall be submitted to the Contracting Officer for approval not less than 45 days before the earliest task date in the POA&M.  If the Contractor fails to respond within 45 days of the earliest task date, deductions will be made in accordance with Attachment B (Performance Metrics).
C 14.10.2 Development of Shipyard Work Packages.  The Contractor shall identify required work and develop work specifications that include a detailed description of the necessary repairs, equipment affected, and a separate cost estimate.  The Contractor shall coordinate with the COR in scheduling availability periods so as not to interfere with operations and training schedules.
C 14.10.3 Work Package Submission and Solicitation.  The Contractor shall submit a work package for the Contracting Officer’s approval at least 60 days prior to the anticipated start date of the repair.  The Contractor shall permit a minimum of 15 calendar days for Government review and comment on the work package.  The Contracting Officer will communicate the Government’s review comments or approve the work packages when determined to be satisfactory.
C 14.10.4 Work Package Terms and Conditions. The Contractor shall include contract terms and conditions in each work package.  The terms and conditions shall contain shipyard or repair facility contract performance enforcement language necessary to ensure the requirements of the work package are met.   In addition, the terms and conditions shall include provisions for liquidated damages for late delivery, clause for waiver of liens and all required Government contract clauses.
C 14.10.5 [bookmark: _Toc417695321]Liquidated Damages.  Daily liquidated damages, prorated for any portion of a day, shall be specified in all solicitations for shipyard work pachages.  The Government will specify the amounts for liquidated damages to be included for each overhaul period.  Liquidated damages assessed to a subcontractor will be credited to the Government.
C 14.10.6 [bookmark: _Toc417695327]Release of Work Package.  Upon receipt of Contracting Officer’s approval of the work package, the Contractor shall submit the work package to shipyards within the geographic area.  The solicitation of offers shall be based on the time frame established in the vessel schedule and as stated in the planning letter.  If after releasing the work package for offers the Contractor determines that additional time is required for the repair period, the Contractor shall submit a request for the additional time with full justification.  The Contracting Officer will review the requests and advise the Contractor of the final determination. 
C 14.10.7 Solicitation Procedures.  The Contractor shall include in the solicitation provisions a specific date, time and place for receipt of offers.
C 14.10.8 [bookmark: _Toc417695328]Offeror’s Review and Inspection.  The Contractor shall provide sufficient time in the procurement schedule for adequate review of the work packages by the interested repair facilities, and for the scheduling of offeror inspections when the craft’s schedule permits. In the case of regular overhauls, the Contractor shall permit in its procurement schedule a minimum of three working days for Government review of offers and 21 calendar days for dry docking preparation after award and prior to start of the dry docking.
C 14.10.9 [bookmark: _Toc417695329]Opening of Offers and Award of Subcontract.  The Contractor shall open offers at the time, date and place specified in the solicitation and report the results immediately to the Contracting Officer and the COR.  The Contractor shall evaluate proposals and report to the Contracting Officer its recommendation for award of the subcontract.  The Contractor’s report shall include the name, location, total amount offered, cost breakdown for each item, and any exceptions taken by any repair facility with regard to the work package or performance period.  Based on evaluation of the opening results and Contractor’s recommendation, the Contracting Officer may consent to the placement of the subcontract. The written subcontract may not be awarded without the Contracting Officer’s written consent.
C 14.10.10 Shipyard Administration.  The Contractor is responsible for administering the shipyard package, payment and all other administrative and oversight functions required during the shipyard period. Management and administrative costs shall be considered part of the Contractor’s daily rate price and will not be reimbursed.
C 14.10.11 Confer with Government.  The Contractor shall confer with the designated on-site Government representative to ensure that all work is accomplished in accordance with the approved work package.  All work shall be performed and completed to the satisfaction of the on-site Government representative.  The COR will designate who the on-site Government Representative will be, and what authority the on-site representative has on each industrial assistance effort.  Only the Contracting Officer may obligate additional funds.
C 14.10.12 Material Procurement.  The Contractor shall procure sufficient materials to ensure that the start of any availability and the completion of all scheduled work items are not delayed.
C 14.10.13 [bookmark: _Toc417695323]Dry-Docking Report. In each work package requiring vessel dry-docking, the Contractor shall include provisions for the shipyard to prepare a dry-docking report upon completion of the dry-docking. The Contractor shall provide this report to the COR.  A copy of the shipyard’s docking plan (block spotting plan) shall be attached to each report.
C 14.10.14 [bookmark: _Toc417695336]Managing Growth to Depot Level Subcontracts.  The consent to subcontract for depot level maintenance for all work includes authorization for the Contractor to negotiate and accomplish change orders to work items within a specified not-to-exceed cost limit (generally 10% of the total bid price for subcontractor work).  If it becomes apparent that the not-to-exceed limit will be insufficient, the Contractor shall notify the Contracting Officer and the COR and request an increase in the limit by an amount considered necessary to complete the work to be accomplished during the repair period.  Each request for Contracting Officer approval shall include a description of the work required, the estimated cost, any additional time required to accomplish the work, reasons why the work was not included in the original work package and why it should not be deferred until a future work package.  The Contractor shall notify the Contracting Officer of any change order, regardless of cost, that is expected to require additional time to complete.  The Contractor shall be responsible and accountable for properly and accurately documenting all change order actions.
C 14.11 A Depot Level Maintenance Report shall be submitted for all depot level actions regardless of the number of man-hours expended.   For depot level actions that exceed 15 calendar days, the Contractor shall submit a Weekly Status Report to the COR.
C 14.12 Alterations.  The Contractor shall prepare for and manage Government directed modification work as required by the Contracting Officer; this may include minor or major modifications to equipment and/or vessels.  
C 14.12.1 The Contractor may be required to develop technical work packages to accomplish this work.  Such work will generally be directed for accomplishment during scheduled shipyard availability.  Upon receipt of the task order, the Contractor shall review the work items and provide comments and cost estimates for each item within the time frame requested on the task order. The Contractor shall include these work items in the work package.
C 14.12.2 Government Installed. The Government may accomplish changes and modifications to the platforms. Unless otherwise directed by the Contracting Officer, the Contractor shall be responsible during the period of change or modification for operation and maintenance of all systems/subsystems other than those undergoing change or modification.  Installation will generally be on a not-to-interfere basis with operations.
C 14.12.3 Acceptance Inspections and Testing.  When changes or modifications to the craft, its systems or equipment are installed, pre-modification and post-modification inspections shall be conducted.  Acceptance testing of installed changes or modifications will be conducted.
C 14.13 [bookmark: _Ref26782357]Maintenance Expenditure Report.  The Contractor shall maintain records for labor and material expended for all craft and equipment.  In conjunction with submission of the invoices, the Contractor shall provide a monthly maintenance expenditure report.
C 15.0 PROPERTY ADMINISTRATION
C 15.1 [bookmark: _Ref528396964]The Contractor shall establish and maintain a system to control, protect, preserve, and maintain all Government property. Records for all Government property in Contractor custody are to be maintained in accordance with FAR 45.6.  Physical inventories are to be performed on an annual basis and the results reported to the COR within 15 days after completion of the inventory.  The inventories shall conform to FAR 45.6.
C 15.2 Initial Turnover Inventory.  The Government and Contractor may jointly conduct an inventory of all Government-furnished Material/Equipment/Tools/Property that will be provided in support of this contract.  The joint inventory of property will be completed approximately one week prior to the scheduled turnover to the Contractor.    
C 15.3 Vessel Inspection.  The Government and Contractor shall jointly inspect each vessel before turnover to the Contractor.  All inspections may be videotaped for future reference.  If desired by the Contractor, bottom inspections of watercraft may be conducted at the Contractor’s expense.  This inspection will provide the baseline material condition of each vessel.  Deficiencies that are beyond normal wear and tear for a watercraft of that age will be determined and recorded.  A plan to correct identified deficiencies shall be jointly developed and agreed to by the Contracting Officer and the Contractor. Once the repairs are complete, the Contractor shall maintain the vessel in the corrected condition throughout the remainder of the contract.
C 15.4 Contract Completion Inventory & Vessel Inspection.   Upon completion of the contract, a joint inspection and complete watercraft, equipment, tool and material inventory must be accomplished.  The Contractor shall be responsible for the costs associated with the replacement/repair of missing/damaged watercraft, equipment and inventory in excess of normal wear and tear.  
C 15.5 [bookmark: _Ref526648517]Vessel and Equipment Check Out/In System.  The Contractor shall develop and administer an Equipment Check Out/In and inspection system for Government use of any Government-furnished equipment and/or boats.  Documentation for checking out and in boats or equipment will include signature blocks for both the Contractor delivering and the Government person receiving the equipment. The system shall document the condition of the boat and equipment prior to and after use.  The Contractor shall maintain an activity log available to the Government upon request.  Damage to the boat or equipment beyond normal wear and tear will be reimbursable in accordance with Section B, Reimbursable Rates.


C 16.0 SUPPLY AND CONFIGURATION MANAGEMENT OF GOVERNMENT OWNED WATERCRAFT AND EQUIPMENT 
C 16.1 Spare and Repair Parts.  The Contractor shall maintain custody/security of Government-furnished spare and repair parts and shall be responsible for maintaining the spare and repair parts in a Ready-for-Issue (RFI) condition.  
C 16.1.1 If a part is not available from the Government inventory provided, the Contractor may then purchase the part subject to COR approval for the purchase of any single part in excess of $500 or for multiple part purchases in excess of $1000 but that do not exceed $2500.  For purchases (single or multiple) totaling over 2500, the Contractor must obtain Contracting Officer approval in order to obtain reimbursement. Payment shall be made in accordance with Section B, Reimbursable Items.  Parts are reimbursable only for Government-furnished craft and equipment.  The Contractor shall work closely with the COR on tracking the funding for these purchases to ensure that yearly funding constraints are not exceeded.The Contractor shall be responsible for the entire logistics process, including but not limited to identifying the repair part, ordering, tracking, storing, shipping, receiving and/or disposing, and issuing spares and repair parts.  The Contractor shall maintain current levels of spare / repair part inventories. Cost of parts required shall be tracked by vessel. The Contractor shall maintain and update the supply and configuration records to reflect all modifications.
C 16.2 Consumable Supplies.  The Contractor shall furnish all consumables required for the performance of this contract as part of the daily rate identified in Section B.  A representative list of consumable supplies is outlined in Technical Exhibit 5.  This list is not intended to be all-inclusive, but is provided to indicate a range and types of items that may be required for this contract.
C 16.3 Reliability/Maintainability Changes. Change requests to improve equipment reliability and maintainability (R&M) including parts interchangeability shall be submitted to the COR.  No changes shall be made prior to COR approval of the request. The Contractor shall be responsible for modification documentation.
C 17.0 SAFETY AND QUALITY CONTROL REQUIREMENTS
C 17.1 [bookmark: _Ref526648263]Quality Management System. The Contractor shall provide and maintain a quality management system which includes a description of the Contractor’s quality management process, quality assurance controls, inspections and testing, and shall be focused on preventing, controlling, and detecting defects.  The procedures, documentation, and data that comprise the system shall be incorporated into a Quality Management System Plan detailing how the Contractor will monitor quality under this contract. Existing quality documents that meet the requirements of this contract may continue to be used.  At a minimum, the plan shall include:
C 17.1.1 An inspection system covering all the services identified in this statement of work.  It must specify the areas to be inspected on either a scheduled or unscheduled basis and how often inspections will be accomplished.
C 17.1.2 Methods for identifying and preventing defects in the quality of service performed before the level of performance becomes unacceptable.
C 17.1.3 On-site records of all inspections conducted by the Contractor and necessary corrective actions taken.  These records must be made available to the Government upon request.
C 17.2 [bookmark: _Toc417695298]Formal Inspections of Government-furnished Watercraft, Equipment and Facilities.  At various times during the contract period, all watercraft, equipment and facilities may undergo Government conducted inspections. The Contractor shall participate in the inspections and shall to the maximum extent practicable maintain the watercraft/equipment in an operational condition during the inspections.  The period of time during which the inspections are conducted shall be treated as scheduled operations unless otherwise directed by the COR.  The Contractor shall correct discrepancies detected during the inspections when such discrepancies are determined to be within the Contractor’s preventive and corrective maintenance responsibility.  The Contractor shall provide status update to the COR and Contracting Officer relative to the correction of discrepancies found during the inspections.  The Contractor will be notified no less than three (3) days prior to conducting the inspection.
C 17.3 Safety Program.  Watercraft and personnel safety are the top priority.  The Contractor shall establish and maintain a safety program to promote occupational safety for all personnel.  The safety program shall encompass appropriate procedures and practices as necessary to establish a safe and hazard-free working and living environment.  The program shall address areas of typical shipboard and port operations evolutions and equipment operations, mission operations, maintenance, and housekeeping.  The program shall also incorporate applicable U.S. Coast Guard Regulations. 
C 17.3.1 [bookmark: _Ref526648290]Safety Plan.  The safety program and plan will include, but not be limited to asbestos control, heat stress control, hearing and sight conservation, lead control, respiratory protection, electrical safety, gas free engineering, confined space operations, lock-out/tag out procedures, hazardous material control and management, mercury control, polychlorinated biphenyls, and man-made vitreous fibers.  With respect to operations, the safety plan shall address methods to identify, evaluate and control safety and occupational health hazards. The plan shall also include required sections for site health and a safety plan for oil spill response operations for FRT and other personnel engaged in spill response.  The Contractor shall comply with the safety plan approved by the Government.
C 17.4 Hazardous Materials and Hazardous Wastes (HAZMAT). The watercraft, boats and equipment may contain and/or generate HAZMAT. The Contractor shall properly package, containerize, store, dispose and manage all HAZMAT with complete identification of all contents clearly labeled on the container in accordance with all regulations.  All HAZMAT utilized in the performance of this contract requirement must be obtained through the Navy’s HAZMAT center.  The port facilities HAZMAT locker must be maintained in accordance with the applicable regulations.  The Contractor is responsible for any additional expenses/fines incurred as a result of any acts of noncompliance or negligence or violation of federal, state or local laws and regulations as a result of the Contractor’s management of regulated waste or hazardous materials. Contractor shall ensure that a hazardous material minimization program is developed and implemented.  The Contractor shall participate in the Regional hazardous materials minimization program and Consolidated Hazardous Material Reutilization and Management (CHRIMP) program.
C 17.5 Regulated wastes (oily waste) shall be properly stored, packaged, containerized and disposed of in accordance with all applicable regulations.
C 18.0 PERSONNEL REQUIREMENTS
C 18.1 Personnel Requirements.  The Contractor shall be responsible for safely manning the various craft identified by this contract while meeting all USCG requirements and not restricting operational and maintenance requirements identified herein.  The Contractor shall have sufficient personnel to meet mission requirements.
C 18.2 Key Personnel. The Key Personnel are the Project Manager, Operations Manager, Harbor Tug & Ferry Craftmasters, and Senior Maintenance Engineer. The Contractor agrees to assign to this contract those persons identified as key personnel whose resumes were submitted with its proposal.  No substitutions of key personnel shall be made except in accordance with the Substitution of Key Personnel clause (C 18.4). Contractor’s key personnel must be citizens of the United States of America and must be able to obtain a Confidential Security Clearance.
C 18.3 In the event the Government has any reason to be dissatisfied with the qualifications, conduct or performance of any person employed by the Contractor, the Contracting Officer will provide particulars to the Contractor who shall promptly investigate and take the appropriate corrective action, including but not limited to making a change in personnel.  The Contractor shall provide the Contracting Officer with written information detailing the action taken and the basis for such action.  
C 18.4 Substitution of Key Personnel. The Contractor agrees to assign to this contract those persons identified as key personnel whose resumes were submitted with its proposal and who are necessary to fulfill the requirements of this contract.  No substitutions of key personnel shall be made except in accordance with this clause.
C 18.4.1 During the first ninety (90) days of the contract performance period, the Contractor may not substitute key personnel unless there are extenuating circumstances (e.g. an individual’s sudden illness, death, or termination of employment for good cause) and the Contracting Officer approves the substitution.  In this event, the Contractor shall promptly notify the Contracting Officer and provide the information required by C 18.4.2 below.  After the initial ninety (90) day period, all proposed substitutions must be submitted, in writing, at least five (5) calendar days in advance of the proposed substitution. The Contracting Officer or his/her authorized representative will evaluate such request and notify the Contractor of his/her approval or disapproval thereof.  If the Contracting Officer does not reply within five (5) calendar days, then the proposed substitution shall be considered approved.  The Contracting Officer’s disapproval is not subject to the clause entitled “Disputes.”
C 18.4.2 [bookmark: _Ref526648456]All requests for substitutions of key personnel must provide a detailed written explanation of the circumstances necessitating the proposed substitution, a resume for the proposed substitute clearly defining their experience and certifications, and any other information requested by the Contracting Officer.  All key personnel substitutes must have qualifications equal to or higher than the qualifications of the person that they are replacing.  Replacement of key personnel shall not be a cause for an increase in the contract price.  If the Contracting Officer does not reply within five (5) calendar days, then the proposed substitution shall be considered approved.  The Contracting Officer’s disapproval is not subject to the clause entitled “Disputes.”
C 18.5 Key Personnel Requirements/Qualifications:
C 18.5.1 Project Manager (PM).  In addition to the requirements identified in Section C 4.5.1 of this statement of work, the Project Manager must have demonstrated excellent management, verbal and written communication skills.  The Project Manager must be capable of interacting effectively with Government personnel.  The Project Manager must be able to understand and respond to their concerns in a timely manner.  The Project Manager must have the equivalent of ten (10) years experience directly related to the requirements of this contract, or a Bachelor of Science Degree in Management, Marine Transportation or Engineering, or comparable experience.  This position cannot be collateral duty with any other position.  The PM shall be located on-site.  
C 18.5.2 Ferry and Harbor Tug Craftmasters.  The craftmasters must either have:  (1) prior Navy experience and have prior NEC 0161 qualifications or (2) a minimum of a USCG Master License on Near Coastal Waters for Motor vessels of 200 Gross Tons and at least 5 years documented experience operating harbor tugs or point-to-point ferry operations while holding this license.  The craftmaster shall have experience operating under conditions requiring precise navigation, station keeping, close quarter maneuvering, precision anchoring, and specialized testing operations.  The craftmaster shall be an experienced marine radio operator, understand international and inland rules-of-the-road and proficiently operate radar and other navigational aids.  The craftmaster must also be familiar with administrative ship business and demonstrate overall charge of the vessel.
C 18.5.3 Senior Maintenance Engineer (SME). The SME must either have: (1) a USCG Chief Engineer (Limited), Near Coastal license with experience in routine operation, preventive maintenance, corrective maintenance, and repairs of shipboard systems or (2) have 15 documented years of comparable experience with the maintenance and repair of shipboard systems with an emphasis on diesel engines. In addition to the requirements of Section C 14.2, the SME supervises/performs maintenance on all engineering, deck, fire-fighting and emergency equipment.  The SME must be experienced in supervising and maintaining preventive maintenance system (PMS) documentation of machinery history, and must be familiar with diesel inspection requirements. This position cannot be collateral duty with any other position.
C 18.5.4 Operations Manager.  The Operations Manager is the central dispatcher for the Contractor and will be required to respond to all radio requests from the Navy’s Port Control Office.  The Operations Manager must have demonstrated excellent management, verbal and written communication skills.  Because of the requirement to frequently interface with the Navy on VHF radio, the operations manager must have excellent command of and diction in the English language.  The Operations Manager must have the equivalent of three (3) years experience directly related to the requirements of this position or have a college degree and one (1) year of experience directly related to the requirements of this position. 
C 18.6 General Personnel Requirements.  The following requirements apply to all Contractor personnel performing work on this contract.
C 18.6.1 Boat Operators (other than listed above in Key Personnel Requirements).  Boat operators must possess a minimum of a USCG endorsement as Able Seaman (AB) (special) or have at least 2 years of relevant marine experience with operating small boats.  The operators must be experienced driving and maneuvering small boats. The Contractor shall institute a certification program to demonstrate and document the proficiency of the operator to operate the boats in all conditions. As approved by the COR
C 18.6.2 The Harbor Pilot must have prior Navy experience with NEC 0215 qualifications and have had an exemplary record as a Navy Pilot.
C 18.6.3 Uniforms. All Contractor employees shall wear a Contractor-furnished uniform.  Contractor must provide uniforms suitable to the environmental conditions.  The uniforms must be professional in appearance and be kept neat and clean.  The uniforms must have company identification on front and back and the company’s name will be visible on the front of outer clothing. The uniform design must be submitted to the COR for approval prior to use.
C 18.6.4 Contractor personnel shall maintain a clean, groomed and professional appearance.
C 18.6.5 Contractor personnel shall be able to clearly communicate in English.
C 18.6.6 Identification Badges.  All Contractor employees shall wear Government-furnished identification badges on the outside of clothing and in sight at all times.
C 18.6.7 [bookmark: _Ref526648616][bookmark: _Toc417695433]Medical Requirements.  The Contractor shall develop a drug-testing program in accordance with 46 CFR Part 16, Section 230.  
C 18.6.8 Workforce.  Foreign nationals may be employed; however, due to the sensitive location of GTMO, foreign nationals may be excluded and denied entry approval.  The Contractor shall dismiss from GTMO, when directed by the Contracting Officer, any individual whose continued employment is deemed to be contrary to the public interest.
C 18.6.9 Entry Approval.  No employee or representative of the Contractor will be admitted to GMTO without prior entry approval.  The background of Contractor personnel will be screened prior to entry.  The Contractor shall provide to the COR the following data 30 days prior to the required arrival date of each employee at GTMO:  full name, date and place of birth.
C 18.7 [bookmark: _Ref526648488]Personnel Contingency Plan.  The Contractor shall develop a contingency plan adequate to ensure that there will be no interruption of operations or maintenance service due to labor disruption within the Contractor’s own labor force.  The contingency plan must address substitution of personnel when qualified/trained personnel are not available due to leave, sickness, death, etc.  
C 18.8 The Contractor shall, without additional expense to the Government, be responsible for obtaining any necessary licenses and permits, and for complying with all applicable laws, codes and regulations in connection with the performance of work.  Further, the Contractor is responsible to ensure that proper safety and health precautions are taken to protect the work, the workers, the public and the property of others.
C 18.9 All substitute personnel (other than key personnel) replacing Contractor personnel assigned to this contract shall have qualifications that equal or exceed the minimum standards established in the contract.
C 18.10 [bookmark: _Ref526648354]Training. The Government will not reimburse the Contractor for training Contractor personnel.  All training / certifications required must be kept current through the entire contract period.
C 18.10.1 The Government will provide HAZMAT, HAZWOPER and FRT training to Contractor employees that are on the FRT roster in accordance with applicable regulations. 
C 18.10.2 [bookmark: _Ref528397208]Personnel who will be operating forklifts must be certified by the local Public Works Department (PWD.  
C 18.10.3 The Contractor shall provide all Contractor personnel serving as crew on a boat with basic fire fighting training applicable to the vessel being operated.  
C 18.10.4 Training Plan.  The Contractor shall provide a Training Plan demonstrating how the Contractor will accomplish both ashore and afloat training as set forth in this contract.  The Contractor shall accomplish training in accordance with this plan.  The training plan will include the subject being taught; location of the training site(s); and the company / institution, etc. that will be employed to perform this training. The training plan must also include a contingency plan to address substitution of personnel when qualified/trained personnel are not available due to leave, sickness, death, etc.  The Training plan will also contain a training status matrix covering all personnel with the qualifications and expiration date for each. 
C 18.11 Required Drills. The Contractor’s employees will complete the following drills as appropriate to their duties and the Contractor shall document completion of them in the vessel’s logbook or in accordance with OPA 90 requirements. 
Minimum
Periodicity	Drill
1) Quarterly	Man Overboard
2) Quarterly	Shipboard Fire Drill While Underway
3) Monthly 	Oil/Fuel Spill Response (OPA 90)
4) Monthly	Oil Spill Equipment Deployment (OPA 90)
5) Semi-Annual	Building Fire Drill
6) Annual	HAZMAT Response Drill
7) Annual	Oil Spill Management Table Top Drill
8) Annual	Severe Weather Response Drill

C 19.0 HOUSING, BASE SUPPORT AND TRANSPORTATION
C 19.1 Technical Exhibit 6 provides a listing and description of available housing, base support, services and transportation that are available to a contractor performing work at GTMO.
C 20.0 CONTRACT PLANS AND REPORTS REQUIREMENTS
C 20.1 The Contractor will prepare and submit the contract data reports and plans listed below.  All contract data requirements shall be submitted to the Contracting Officer for review, comment and approval.  The Contractor shall revise contract data requirements as necessary to incorporate Contracting Officer’s comments and concerns.  Revisions must be resubmitted within 14 days of receipt of Government comments.
C 20.1.1 Property Control System. The Contractor shall establish and maintain an accurate property system to control, protect, preserve, and maintain all Government property as described in Section C 15.1.  Records for all Government property in Contractor custody are to be maintained in accordance with FAR 45.6.  The Property Control system shall be submitted to the Contracting Officer for approval no later than 30 days after contract award.
C 20.1.2 Quality Management System Plan. The Contractor shall provide a quality management system plan as described in Section C 17.1 and will update it as changes occur. The Quality Management System Plan system shall be submitted to the Contracting Officer for approval no later than 30 days after contract award.
C 20.1.3 Safety Plan.  The Contractor shall provide a Safety Plan as described in Section C 17.3.1 and will update it as changes occur. The Safety Plan system shall be submitted to the Contracting Officer for approval no later than 30 days after contract award.
C 20.1.4 Severe Weather Response Plan.  The Contractor shall provide a specific Severe Weather Response Plan as described in Section C 12.12.2 and identifying the personnel assigned to each task and any modifications. The Severe Weather Response Plan shall be submitted to the Contracting Officer for approval no later than 30 days after contract award.
C 20.1.5 Transition and Training Plan. The Contractor shall develop a transition plan that will incorporate turnover of Government-furnished facilities, equipment and watercraft with the on-hire and training schedule of Contractor personnel to support the transition as described in Section C 5.0 and F 2.1.  This plan shall demonstrate how the Contractor will accomplish both ashore and afloat training as described in Section C 5.1 and C 18.10.4. Failure of the Contractor and Contracting Officer to reach a mutually agreeable transition plan shall not relieve the Contractor of its obligation to meet the performance schedule to the reasonable satisfaction of the Contracting Officer.  The Transition and Training Plan system shall be submitted to the Contracting Officer for approval no later than 14 days after contract award.
C 20.1.6 Equipment Check Out/In System.  The Contractor shall develop and administer an Equipment Check Out/In System or procedure for Government use of various craft and equipment as stated in Section C 15.5.  The Equipment Check Out/In System shall be submitted to the Contracting Officer for approval no later than 30 days after contract award. 
C 20.1.7 Maintenance Plans.  The Contractor shall develop maintenance plans for the vessels and equipment as described in C 14.4.33.  The Maintenance Plans shall be submitted to the Contracting Officer for approval no later than 60 days after contract award.
C 20.1.8 Personnel Contingency Plan.  The Contractor shall develop and submit a personnel contingency plan in accordance with C 18.7.  The Personnel Contingency Plan shall be submitted to the Contracting Officer for approval no later than 30 days after contract award.
C 20.1.9 Drug Testing Plan.  The Contractor shall develop and submit a plan for random drug testing as described in Section C 18.6.7.  Updated schedule and results shall be submitted as requested.  The Drug Testing Plans shall be submitted to the Contracting Officer for approval no later than 30 days after contract award.
C 20.1.10 Maintenance Expenditure Report.  As described in C 14.133, the Contractor shall submit a monthly maintenance expenditure report to the COR and Contracting Officer.  It shall include:
1. Watercraft/equipment identification/hull number
2. Brief description of the particular maintenance and the date(s) performed
3. Labor hours expended for the particular maintenance  
4. Listing of the parts used for the particular maintenance and their cost
5. Summary of labor and material expended (watercraft/equipment, Rate Table Identifier Number, CLIN, and total).
C 20.1.11 Depot Level Maintenance Weekly Status Report.  The Contractor shall submit an Industrial Assistance Status Report for any industrial assistance action that exceeds fifteen (15) calendar days.  The report shall include detailed progress/status of work performed, items of concern and additional costs incurred.  This report shall be submitted to the COR weekly when Depot Level Maintenance is being performed.
C 20.1.12 Work Package Submission.  The Contractor shall submit work packages for industrial assistance and repair / shipyard availabilities to the Contracting Officer for approval.  The Contracting Officer shall be allowed a minimum of fifteen (15) calendar days for review and comment. The Work Packages shall be submitted to the Contracting Officer for approval at least 60 days prior to the anticipated start date of the repair or shipyard availability.
C 20.1.13 Accident Report.  In all instances in which any vessel or equipment under this contract sustains damage or is involved in any incident resulting in damage to vessels, property, piece of equipment, or in bodily injury or death, the Contractor shall secure a report from the vessel master/operator or equipment operator or Officer acting as pilot, or from any licensed pilot aboard the vessel being handled. Contractor shall submit said report to the Contracting Officer and COR within twenty-four hours following said incident, reporting the facts, listing deaths, reporting the extent of damages or bodily injuries, and listing recommendations to prevent recurrence.  Contractor shall complete drug and alcohol testing of all personnel in accordance with 46 CFR.  Accidents on vessels shall be issues under Admiralty Law.
C 20.1.14 [bookmark: _Ref26093014]Oil and Hazardous Substance (OHS) Spill Report.  All OHS spill incidents including on land or in water shall be immediately reported in accordance with Federal, State and Navy regulations and requirements.  Immediate notification shall be made according to Regional Integrated Contingency Plan (ICP). 
C 20.1.15 [bookmark: _Ref11830475]Watercraft and Equipment Non-Availability Notice.   The Contractor shall advise the COR and Contracting Officer immediately when any watercraft and/or equipment failure or damage occurs.  When directed by the COR, the Contractor shall prepare or assist in preparing notice of such watercraft and equipment failures in a format as prescribed by the Government.   The Contractor shall provide an estimated time of repair and estimated cost of repair within 12 hours of providing a non-availability notice.
C 20.1.16 List of Required Periodic Reports.  The Contractor will complete and submit the following reports to the COR and Contracting Officer.  The Contractor will provide all testing, analysis, evaluation and labor necessary to produce these reports.  All reports shall clearly breakdown all information by program and craft.  
	Periodicity
	Report

	Daily
	Logbooks (available for review by the COR) 

	Weekly
	FO/LO/Water Report 
Depot Level Maintenance Weekly Status Report

	Monthly
	Operational Summary based on Logbooks, include engine hours
Training Reports
PMS Inspection Report
Maintenance Expenditure Report (labor hours, material costs, subcontractors, etc.)

	Annual
	Gauge Calibration
Government Property Inventory
Inventory of Hazardous Materials

	As Required
	Depot Level Maintenance Report
Accident Report
OHS Spill Report
Oil Spill Cost Accounting Report



C 21.0 REFERENCED GOVERNMENT PUBLICATIONS
C 21.1 Publications applicable to services under this contract are listed herein.  These publications (the latest edition) are mandatory to the extent that a specific procedure or requirement is specified in the Performance Work Statement.  The Government shall provide publications and forms listed at the start of the contract.  Supplements or amendments to listed publications may be issued during the life of the contract.  Changes to Navy or DOD publications which impact on the Contractor’s costs may be considered under FAR 52.243-1 Alternate II (Fixed Price) “Changes”.  Changes to other Government or regulatory publications referenced in this document shall not be the subject of a claim under either of the aforementioned clauses.   It is the Contractor’s responsibility to ensure that all mandatory publications are posted and up to date.  Upon completion of the contract, the Contractor shall return to the Government all issued publications, updated to the latest revision.
C 22.0 DEFINITIONS AND ACRONYMS
C 22.1 CERCLA – Comprehensive, Environmental Response, Compensation and Liability Act
C 22.2 CFR – Code of Federal Regulations
C 22.3 CLIN – Contract Line Item Number 
C 22.4 CPR – Cardio-pulmonary Resuscitation
C 22.5 COMSC – Commander, Military Sealift Command
C 22.6 COR – Contracting Officer’s Representative
C 22.7 CONTRACTING OFFICER – Representative of the Government authorized to execute contracts.
C 22.8 CORRECTIVE MAINTENANCE – Unscheduled work on structures, equipment, systems, subsystems, and components required to correct operating deficiencies and to preclude a breakdown by servicing, adjusting, and replacing parts and expendable items as found necessary as a result of preventive maintenance, operational observation, or routine inspections.
C 22.9 DAY – Unless specifically identified in the context of its use, “day” will herein refer to a calendar day.
C 22.10 DFARS – Department of Defense Federal Acquisition Regulation Supplement.
C 22.11 EMERGENCY REPAIRS – Unexpected and unscheduled repairs required to maintain the integrity of the boat’s hull, machinery and systems; to insure the safety of the crew; and to provide for the effective performance of the boat’s mission.
C 22.12 EPA – Environmental Protection Agency
C 22.13 EQUIPMENT – Refers to any functional unit of hull, mechanical, electrical, ordnance, or electronic type material which is operated singly or as a component of a system or subsystem and which is identified by a Component Identification Number (CID), Numerical Control Number (NCC), Allowance Parts List (APL), or similar designation.
C 22.14 FRT – Facility Response Team
C 22.15 FAR – Federal Acquisition Regulation
C 22.16 G&A – General and Administrative
C 22.17 GFE – Government-Furnished Equipment
C 22.18 GTMO – U.S. Naval Base, Guantanamo Bay, Cuba
C 22.19 HAZMAT – Hazardous Material
C 22.20 ICP – Integrated Contingency Plan
C 22.21 INVENTORY – Refers to the quantity of stocks on hand for which records are maintained or to the function whereby the material on hand is physically inspected and counted, and the stock records reconciled accordingly.
C 22.22 JFMM – Joint Fleet Maintenance Manual
C 22.23 MSC – Military Sealift Command
C 22.24 NTE– Not to Exceed
C 22.25 NVIC – Navigation and Vessel Inspection Circular
C 22.26 OPA 90 – Oil Pollution Act of 1990
C 22.27 OPCON – Operational Control pertains to the authority to set schedules, destinations and dictate operational parameters and issue taskings in support of mission objectives.  
C 22.28 OSHA – Occupational Safety and Health Administration
C 22.29 PREVENTIVE MAINTENANCE – Scheduled work on structures, items of equipment, systems, subsystems and components required to provide continuing operation, to preclude unnecessary breakdowns, and to prolong the life of equipment by operating, inspecting, servicing, topping up, adjusting, cleaning, coating or replacing of items.
C 22.30 PM – Project Manager
C 22.31 PMS – Planned Maintenance System
C 22.32 PWC – Public Works Center
C 22.33 RCRA – Resource Conservation and Recovery Act
C 22.34 RFI – Ready for Issue
C 22.35 R&M – Reliability and Maintainability
C 22.36 REPAIR PARTS – Refers to any item including modules and consumable type materials, which has an equipment application and appears in an APL, Stock Number Sequence List (SNSL), Integrated Stock List (ISL), Naval Ship Systems Command Drawings, or a manufacturer’s handbook.  Section A of Part III of the Coordinated Shipboard Allowance List (COSAL) (stock number sequence list or storeroom items) lists repair parts and equipment related consumables normally stocked by the supply department.  Any item in Section A is considered, by definition, a repair part.
C 22.37 USCG – United States Coast Guard

