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PERFORMANCE WORK STATEMENT (PWS)
U.S. NAVAL STATION, GUANTANAMO BAY, CUBA

1. DESCRIPTION OF SERVICES.  The Contractor shall provide operational and logistical support for the U.S. Naval forces, Joint services and tenant commands located at U.S. Naval Station at Guantanamo Bay, Cuba.  Operational and logistical support shall consist of all managerial, supervisory, administrative and technical support; equipment, tools, materials and other items and services, (except as specified within the contract as Government-furnished materials, equipment, facilities, services, and training) and other personnel necessary to accomplish Air Traffic Control Operations, Air Terminal Services, Transient Line Services, Ground Support Equipment Maintenance and Ground Electronics Maintenance Services at U.S. Naval Station Guantanamo Bay (NSGB).  The contractor shall facilitate on-time aircraft departures and maintain the ability to provide sustained Air Terminal and Ground Handling Services (ATGHS) for a working Maximum on Ground (MOG) capability of one (1) wide-body aircraft or the equivalent thereof, as defined in Appendix A.

2.  PUBLICATIONS AND FORMS

2.1. Publications and forms which bear particular attention and are specific to particular sections of this Performance Work Statement (PWS) are listed in Appendix B.  In addition to those publications highlighted in Appendix B, all applicable local, regional, or Navy regulations and instructions will be adhered to whether specifically listed in Appendix B or not.  Required publications and forms are added/changed frequently and the Contractor will ensure the latest revisions or applicable instructions are instituted and available at the work site either electronically or in hard copy.  The Contractor shall maintain an up to date publications library ensuring applicable supplements, amendments, policy messages, memorandums, and directives associated with listed publications are posted.  The Contractor shall be guided by these publications and use these forms to the extent necessary to accomplish requirements of this PWS.  The Government will assist as much as feasible in obtaining applicable directives. 

2.2. Supplements, amendments, policy messages, memorandums, and directives associated with listed publications may be issued from any organizational level of the Department of Defense (DoD), Department of the Navy (DoN), Air Mobility Command (AMC), Federal Aviation Administration (FAA), and Transportation Safety Administration (TSA) during the life of the contract.  The Contractor shall immediately implement changes.

3.  GENERAL INFORMATION

3.1. Personnel Qualifications

3.1.1. The Contractor shall furnish sufficient number of qualified personnel to assure satisfactory performance of services required by this PWS.  

3.1.1.1. All Contractor personnel shall be competent in English, both spoken and written.

3.1.1.2. Government training programs may be offered to Contractor personnel on a space available basis.  All cost shall be the Contractor's responsibility.

3.1.2. The Contractor shall provide an orientation brief for all new employees to familiarize them with assigned work center and base policies as well as areas of the base available to personnel within five days after check in.  The Contractor is permitted to attend government provided indoctrination if such training is available and required.

3.1.3. The Contractor shall not employ any US Government employee if employing that person would create a conflict of interest.  The Contractor is cautioned that off-duty military personnel may be subject to short fused departures or change of duty.  The abrupt absence of these personnel could adversely affect the Contractor's ability to perform however, unplanned absence shall not constitute a valid reason for nonperformance of the PWS.




3.2. Key Personnel

3.2.1. The Contractor shall ensure all key personnel possess and maintain eligibility to access U.S. Government, Department of Defense, and Department of the Navy IT systems; including but not limited to the following communication enclaves: Non-Classified Internet Protocol Router (NIPR) and including but not limited to the following specific administration and maintenance websites: Navy Interface for Command Email (NICE), Maintenance Figure of Merit (MFOM), Enterprise Safety Administration Management System (ESAMS) and the US Navy Air Traffic Control Community Web Site (ATC WEB), US Navy Maintenance and Material Management (3-M) Scheduled Equipment Database (SKED), among others.

3.2.1.1. Key personnel shall be physically available during hours of operation, currently 0800-1700 local time, Monday through Saturday and be capable of responding to the work site within 60 minutes of notification or no later than when the next cross water ferry is available.

3.2.1.2. All Contractor personnel with access to personally identifiable information (PII) must be US citizens possessing at a minimum a favorably adjudicated Access National Agency Check with Written Inquiries (ANACI).
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3.2.1.4. Key Personnel for this contract are:  Project Manager, Air Terminal Manager, Air Traffic Control Facility Manager, Ground Electronics Maintenance Supervisor, and Ground Support Equipment Quality Assurance Manager.  

3.2.1.5. Duties of key personnel may be combined providing a conflict of interest does not exist.

3.2.1.6. Personnel with specific skill sets who are essential to this contract are:  Air Traffic Controllers, Passenger Service Agents, Navigational Aid Technicians, and Meteorological Equipment Maintenance Technicians.  

3.2.2. Project Manager 

3.2.2.1. The Contractor shall provide a Project Manager and Alternate Project Manager who shall be responsible for the satisfactory performance of all services required under this contract.  The Project Manager and/or Alternate Project Manager shall have the authority to act and make binding decisions for the Contractor, shall be designated in writing to the KO and the COR.  

3.2.2.2. The Project Manager or Alternate Project Manager shall meet as necessary with Government personnel designated by the KO.

3.2.2.3. The Project Manager shall meet with the COR weekly during the first twelve weeks of the base year period of performance and as necessary thereafter.

3.2.2.4. The Project Manager shall meet with the COR whenever a Contract Discrepancy Report (CDR) is issued.  The written minutes of these meetings shall be signed by the Project Manager and COR.  Should the Contractor not concur with the minutes, their company representative shall state in writing (within three working days) to the COR any area wherein they do not concur. 

3.2.2.5. The Contractor shall provide the COR contact information as needed to contact Project Manager/Alternate Project Manager around the clock.  It shall be understood that the information provided only specifies how the Project Manager/Alternate Project Manager may be contacted but in no way obligates them to be on standby.

3.2.3. Air Terminal.

3.2.3.1. Air Terminal Manager.
3.2.3.1.1. The Air Terminal Manager (ATM) shall have a minimum of 5 years recent AMC air terminal management and supervisory experience.  The terminal manager will serve as supervisor and subject matter expert for all AMC passenger and cargo processing, air terminal security and operations procedures, and transient line procedures.

3.2.3.1.2. The ATM shall possess operational knowledge of Department of Defense Transportation Regulations and AMC Instructions.  

3.2.3.2. Passenger Service Agent.

3.2.3.2.1. The Contractor shall provide a sufficient number of qualified Passenger Service Agents to allow for the safe and efficient processing of passengers based on historical passenger workload in Appendix F, Table 2. 

3.2.4. Air Traffic Control (ATC)

3.2.4.1. ATC Facility Manager.  The Contractor shall provide an ATC Manager to provide overall management of a Class 2 Navy Control Tower and Flight Planning Dispatch (referred to as ATCF) ensuring proper coordination and control of the movement of air traffic within the ATCF area of jurisdiction, verify qualification of ATC personnel, and recommend certification as appropriate

3.2.4.1.1. Be a graduate of an ACA1 or equivalent DoD /DOT air traffic controller course in accordance with NAVAIR 00-80T-114.

3.2.4.1.2. Shall possess and maintain a Secret security clearance.

3.2.4.2. ATC Controller.  The Contractor shall provide a sufficient number of qualified ATC personnel to operate the ATCF as required by this PWS.  

3.2.4.2.1. ATC personnel shall meet general eligibility requirements of Title 14 CFR part 65.

3.2.4.2.2. ATC personnel shall hold at least a Second Class medical certificate issued under Title 14 CFR part 67.

3.2.4.2.3. ATC personnel shall have previously held a Control Tower Certificate (CTO) from a level 1 or higher facility issued under Title 14 CFR part 65.

3.2.4.2.4. ATC personnel shall possess and maintain a Secret security clearance.

3.2.5. Ground Electronics Maintenance Division. 

3.2.5.1. Ground Electronics Maintenance Supervisor.   The Contractor shall provide a Ground Electronics Maintenance Supervisor possessing at least 5 years documented experience in management or supervision of a US Navy Ground Electronics Maintenance Division with no more than 3 years elapsed since most recent operational assignment.  In lieu of Navy Ground Electronics Maintenance division leadership experience, suitable experience managing ATC communication and Navigation equipment similar to those listed in appendix B, Tables B-8 and B-9. may be substituted.  

3.2.5.1.1. The Ground Electronic Supervisor shall possess 3 years’ experience in Air Traffic Control electronic systems maintenance management with no more than 36 months elapsed since last operational billet.

3.2.5.1.2. The Ground Electronic Supervisor shall possess and maintain qualifications at the 303 level of Ships 3M; NAVEDTRA 43241series and qualification at the 303 level (Quality Assurance Inspector) of the Quality Maintenance Program; NAVEDTRA 43523 series or current revision. 

3.2.5.1.3. The Ground Electronic Supervisor shall possess and maintain knowledge of Hazardous Emissions of Radiation to Ordinance (HERO) procedures.

3.2.5.1.4. The Ground Electronics Supervisor shall possess and maintain a working knowledge of Maintainability Prediction and Analysis, Maintenance Planning, Administration, Operational Risk Management (ORM), Electronic Radiation Hazards and Navy Occupational Safety and Health (NAVOSH).

3.2.5.1.5. The Ground Electronic Supervisor shall possess and maintain Adult Cardio-Pulmonary Resuscitation (CPR) qualification from American Red Cross or equivalent.  

3.2.5.1.6. The Ground Electronic Supervisor shall possess and maintain thorough understanding of Casualty Reporting (CASREP) procedures.

3.2.5.1.7. The Ground Electronic Supervisor shall possess and maintain a thorough understanding and have documented experience with the following IT systems/programs:  MFOM, SKED, MS Word, MS Excel, and MS PowerPoint.

3.2.5.1.8. The Ground Electronic Supervisor shall possess and maintain a thorough understanding of the purpose and concept of operation of all equipment listed in Appendix B, Tables B-8 and B-9. 

3.2.5.2. Air Traffic Control (ATC) Communications Technician.

3.2.5.2.1. The Contractor shall provide a sufficient number of trained ATC communications technicians to perform preventive and corrective maintenance on all installed ATC communications listed in Appendix B, Table B-8.  

3.2.5.2.2. Each ATC Communications Technician shall have five years documented experience conducting organizational and/or intermediate level maintenance on Enhanced Terminal Voice Switch (ETVS) communications console, CM 200 UR/VR receivers, CM200 UT/VT transmitters, Digital Audio Legal Recorder (DALR), GRC-171/211 Transceivers, FA-9334 Selector Switch and miscellaneous portable communications equipment such as PET2000 or URC-200, and dipole antennas.

3.2.5.2.3. The ATC Communications Technicians shall possess and maintain qualification at the 303 level of 3M NAVEDTRA 43241 Series and 301 level of Quality Assurance (Craftsman) NAVEDTRA 43241 Series.

3.2.5.2.4. The ATC Communications Technicians shall possess and maintain qualification to perform Miniature/Micro-miniature repair.

3.2.5.2.5. The ATC Communications Technicians shall possess and maintain a working knowledge of Operational Risk Management (ORM), Electronic Radiation Hazards (RADHAZ) and Navy Occupational Safety and Health (NAVOSH) in accordance with items 1, 6, 8, 11, and 23from Appendix B, Table B-7.  

3.2.5.2.6. The ATC Communications Technicians shall possess and maintain Adult Cardio-Pulmonary Resuscitation (CPR) qualification from American Red Cross or equivalent.  

3.2.5.3. Navigation Aid Technician 

3.2.5.3.1. The Contractor shall provide a sufficient number of trained navigation aid technicians to perform preventive and corrective maintenance on installed navigational aids/equipment listed in Appendix B, Table B-8.

3.2.5.3.2. Navigation Aid Technicians shall possess five years documented experience conducting organizational and/or intermediate level maintenance on AN/URN-32 (TACAN) and AF/FRN-36 VHF Omni-Range (VOR). 

3.2.5.3.3. Navigation Aid Technicians shall possess and maintain qualification at the 303 level of 3M NAVEDTRA 43241Series and 301 level of Quality Assurance NAVEDTRA 43241 Series.

3.2.5.3.4. Navigation Aid Technicians shall possess and maintain qualification to perform Miniature/Micro-miniature repair.  

3.2.5.3.5. Navigation Aid Technicians shall possess and maintain a working knowledge of Operational Risk Management (ORM), Electronic Radiation Hazards (RADHAZ) and Navy Occupational Safety and Health (NAVOSH) in accordance with items 1, 6, 8, 11, and 23from Appendix B, Table B-7.  

3.2.5.3.6. Navigation Aid Technicians shall possess qualification in Adult Cardio-Pulmonary Resuscitation (CPR) from American Red Cross or equivalent.  

3.2.5.4. Meteorological (METOC) Equipment Maintenance Technician

3.2.5.4.1. The Contractor shall provide a sufficient number of trained METOC equipment maintenance technicians to perform preventive and corrective maintenance on all installed meteorological equipment listed in Appendix B, Table B-8.

3.2.5.4.2. Meteorological (METOC) Equipment Maintenance Technicians shall possess five years documented experience conducting organizational and/or intermediate level maintenance on AN/FPS-131A weather radar, weather satellite receiving system, facsimile recorders, Automatic Surface Observation System, runway visibility equipment, RAWINSONDE system, AN/UMQ-12 Mini Rawin system, AN/UMQ-5, and ID-2446 Wind Direction Indicator.

3.2.5.4.3. Meteorological (METOC) Equipment Maintenance Technicians shall possess and maintain qualification at the 303 level of 3M NAVEDTRA 43241 Series and 301 level of Quality Assurance NAVEDTRA 43241 Series.

3.2.5.4.4. Meteorological (METOC) Equipment Maintenance Technicians shall possess and maintain qualification to perform Miniature/Micro-miniature repair.  

3.2.5.4.5. Meteorological (METOC) Equipment Maintenance Technicians shall possess and maintain a working knowledge of Operational Risk Management (ORM), Electronic Radiation Hazards (RADHAZ) and Navy Occupational Safety and Health (NAVOSH) in accordance with items 1, 6, 8, 11, and 23in Appendix B, Table B-7.  

3.2.5.4.6. Meteorological (METOC) Equipment Maintenance Technicians shall possess qualification in Adult Cardio-Pulmonary Resuscitation (CPR) from American Red Cross or equivalent.  
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3.2.6.1. The contractor shall provide a Ground Support Equipment (GSE) Maintenance Shop supervisor possessing at least 5 years of documented experience in US Navy GSE shop management at the intermediate level or higher with no more than 36 months elapsed since most recent experience.  

3.2.6.1.1. In lieu of requirements of paragraph 3.2.6.1, GSE shop supervisor may substitute experience in US Navy GSE shop management with at least 10 years non-Navy GSE maintenance experience at the intermediate level or higher providing no more than 36 months have elapsed since most recent experience.   

3.2.6.1.2. Posses and maintain mastery level knowledge of Navy Aviation Maintenance Program (NAMP) and proper documentation procedures for maintenance actions.

3.2.6.2. GSE Quality Assurance manager.

3.2.6.2.1. The contractor shall provide a Quality Assurance manager that possesses a minimum of 3 years experience as a Quality Assurance Manager at an Intermediate level US Navy GSE maintenance facility.  

3.2.6.2.2. Quality Assurance manager shall have expert level knowledge of the requirements on NAMP Chapter 7, and a minimum of 3 years documented experience working with a minimum of 3 of the following programs; Technical Library, Hydraulic Trend Analysis, Technical Directive Screening/tracking, and self auditing.

3.2.6.2.3. Quality Assurance manager shall be required to have access to Aviation Maintenance Management Team (AMMT) SharePoint and Naval Aviation Technical Data and Engineering Services Command (NATEC) websites within 30 days of reporting.

3.3. Hours of Operation

3.3.1. NSGTMO Airfield shall be available for operations twenty-four hours a day, seven days a week.

3.3.2. The contractor shall be capable of performance of services as set forth in the PWS 24 hours per day. 

3.3.2.1. Business hours for Air Terminal Services, Transient Line, Ground Support Equipment Maintenance, and Ground Electronics Maintenance are 0800-1700 Monday through Saturday.  

3.3.2.2. Business hours for the windward annex are 0800 to 1800 Monday through Friday.

3.3.2.2.1. Up to 10 additional hours per month may be authorized to accommodate early check in for special missions.  Additional hours must be coordinated through the COR.  

3.3.2.2.2. Early check in will be conducted during truncated hours on holidays that fall before a scheduled mission.

3.3.2.2.3 Customer service duties will not be performed on federal holidays without coordination with the COR.  

3.3.3. The Contractor shall ensure a sufficient number of employees from each functional area are able to respond outside of normal working hours if necessary.  

3.3.3.1. The Contractor is expected to make a reasonable effort to continue services during hazardous geological or weather conditions.  The COR will notify the Contractor when geological or weather conditions are such that reduced staffing or closing of the facility is warranted.

3.3.4. The contractor shall be able to provide all services in the PWS continuously for periods up to 10 days to support around the clock operations, when directed by the COR, to support emergency or contingency operations.

3.3.4.1. The contractor shall be capable of providing sustained escalated contingency services for a working Maximum on Ground (MOG) capability of two wide-body aircraft or equivalent for up to 10 days.  

3.3.4.2. Augmentation of Contractor Operations.  For any workload that falls outside of the scope of the PWS, the Contractor shall render all assistance, as specified by the COR, to deployed/augmentation forces as required for contingency situations.  In the event of contingencies or during other periods that may warrant, the Government reserves the right to insert necessary personnel to augment Contractor operations.  Government contingency personnel will be responsible for additional workload beyond Contractor's normal duties.  Overall responsibility for the management and prioritization of that workload and resources will rest with the AFM through coordination with Project Manager, COR, and senior AMC representative if assigned.

3.4. Safety Requirements

3.4.1. The Contractor shall maintain safety and health standards consistent with the requirements of OPNAVINST 5100.23, Navy Occupational Safety and Health (NAVOSH) Program (Ashore), Code of Federal Regulations (CFR), local directives, and other requirements as set forth in this contract.  The Contractor shall respond promptly to safety /health issues which may arise and notify safety office.

3.4.2. The Contractor shall ensure work performed does not expose personnel or property to hazards, risk of injury, or damage.  The Government safety program manager may conduct periodic and no-notice visits to the Contractor work site.  Anyone may cease operations immediately if an unsafe act is observed, a dangerous situation is believed to exist, or established regulations, instructions, policies, management plans, and requirements are not being met.

3.4.3. The Contractor shall wear seatbelts and maintain two-way radio contact with ATC at all times while operating vehicles on movement areas/ramp and shall follow all directions given by ATC.
  
3.4.3.1. All Contractor vehicles operating on the airfield shall be equipped with an amber beacon as specified in FAA Advisory Circular 150/5210-5D or revision.  Contractor is responsible for providing beacons for their vehicles. 

3.4.4. The Contractor shall wear appropriate Personal Protective Equipment (PPE) in the proper manner.

3.4.5. The Contractor shall maintain hazardous clothing and spill kits.

3.4.6. The Contractor shall inform/update the Command Duty Officer (CDO) of any oil or hazardous material incidents until it is resolved.

3.4.6.1. The Contractor shall be responsible for oil and hazardous material rapid response containment and recovery training pursuant current base instruction.  

3.4.7. The Contractor shall report hazardous situations which cannot be eliminated immediately to the COR.

3.4.7.1. The Contractor shall deliver a written report to the safety office within twelve (12) hours, which includes, at a minimum, the following: a) date and time, b) situation or event, c) personnel and resources involved or affected, and d) a narrative description.

3.4.8. The Contractor shall report any accidents involving personnel and/or property to the COR and NAVSTA CDO telephonically within thirty (30) minutes and provide them a synopsis of the incident.  

3.4.8.1. The Contractor shall deliver a written incident/accident report to the COR within twenty-four (24) hours, which includes the following: a) date and time of occurrence, b) place of occurrence, c) a list of personnel directly involved, d) a narrative description of the incident/accident that includes a chronological order of the circumstances, and e) recommended steps to prevent future incidents of the same nature.

3.4.8.2. The Contractor shall contact the NSGTMO Safety Office at 660-4526 to facilitate submission of an Accidental Injury/Death Report (OPNAV 5102/1) and or the Material (Property) Damage Report (OPNAV 5102/2) within two working days of incident.

3.5. Security

3.5.1. Contractor Access to (Unclassified) Information Systems.  Department of Navy (DON) policy prescribes that all unclassified data at rest that has not been approved for public release and is stored on mobile computing devices shall be treated as sensitive data and encrypted using commercially available encryption technology.

3.5.2. DON policy prohibits assignment of non-U.S. citizens to IT-I and IT-II designated positions.  IT position designations are incorporated in paragraph 5B-2 of SECNAV M-5510.30.

3.5.3. The Contractor shall ensure all personnel whose work involves IT-I and IT-II positions, access to sensitive unclassified information, navigation aids programs, Privacy Act Information, or Personally Identifiable Information receive a favorably adjudicated ANACI prior to arrival.  

3.5.4.  The Contractor shall use the visitor certification program in Joint Personnel Adjudication System (JPAS) or  Visit Authorization Request (VAR) to provide Contractor personnel (who possess a current ANACI or superior clearance) investigative information documentation to NSGTMO  Security Manager and COR.  

3.5.5. The Contractor shall include the IT Position Category per SECNAV M-5510.30 for each employee designated on a VAR. The VAR will be renewed annually or for the duration of the contract if less than one year. 

3.5.6. The Contractor shall ensure personnel that require Common Access Cards (CAC) shall report in person within 3 working days of reporting onboard to the NSGTMO Contractor Verification System (CVS) Trusted Agent (TA) assigned for input into the CVS database.  

3.5.6.1. The Contractor shall ensure personnel provide the CVS TA signed documentation from the contract security manager on company letterhead, page three (3) of System Authorization Access Request Navy (SAAR-N), or VAR identifying the level and expiration date of clearance the contract employee possesses and two forms of  valid photo identification.  

3.5.7. The Contractor shall ensure individuals accessing Navy Information Technology resources initiate OPNAV Form 5239/14, System Authorization Access Request Navy (SAAR-N).  

3.5.7.1. The Contractor shall forward the SAAR-N to NSGTMO Information Technology (IT) department within 3 working days of arrival at Guantanamo Bay.

3.5.8. The Contractor shall ensure completion of annual Information Assurance (IA) training, monitor expiration of requisite background investigations and initiate reinvestigations as required, to ensure uninterrupted access to required IT systems.

3.6. Physical Security 

3.6.1. The Contractor shall be responsible for safeguarding all Government property provided for Contractor use.  At the end of each work period, all Government facilities, equipment and materials shall be secured.  

3.6.2. The Contractor shall establish and implement methods to ensure all keys issued to the Contractor by the Government are accounted for and not used by unauthorized persons.  The Contractor shall not duplicate any keys issued by the Government and immediately report to the COR any occurrences of lost or duplicated keys.

3.6.2.1. The Contractor shall be required, upon written direction from the COR, to re-key or replace the affected lock or locks without cost to the Government.  In the event a master key is lost or duplicated, all locks and keys for that system shall be replaced at the Contractor’s expense.

3.6.2.2. The Contractor shall prohibit the use of keys issued by the Government by any persons other than the Contractor's employees. 

3.6.3. The Contractor shall limit access to Government provided lock combinations to preclude unauthorized entry.

3.7. Operational Security

3.7.1. No Contractor employee shall disclose or cause to be disseminated any information concerning the operations of the activity which would result in, or increase the likelihood of the possibility of a breach of the activity’s security or interrupt the continuity of its operations.

3.7.1.1. The Contractor shall emphasize to all employees that disclosure of information relating to the services hereunder to unauthorized personnel or failure to safeguard classified information shall subject the Contractor, their agents or personnel to criminal liability under Title 18, Sections 79 and 798 of the United States Code.

3.7.2. The Contractor shall direct all inquiries, comments or complaints arising from any matter observed, experienced, or learned as a result of, or in connection with, the performance of this contract, the resolution of which may require the dissemination of official information, to the Public Affairs Officer.

3.7.3.  Deviations from, or violations of, any of the provisions of this section shall, in addition to all other criminal and civil remedies provided by law, subject the Contractor to immediate termination for default and/or contractor personnel involved withdrawal of the Government’s acceptance and approval of employment.

3.7.4. The Contractor shall ensure personnel adhere to all base regulations and shall act swiftly to correct any personnel problems.  Failure to comply with subject regulations may result in termination of employment and subsequent removal from the base.  

3.7.4.1. The Contractor shall be required to remove any employee who has been determined by the Government to be objectionable for reasons including discipline, incompetence, and carelessness.  Any crime committed within the Naval Base reservation may subject the perpetrator to Federal prosecution.

3.7.5. The Contractor shall ensure all personnel obtain required badges, vehicle passes and licenses and ensure the return of licenses, passes and badges to the COR upon completion of this contract or upon termination of personnel.    

3.7.5.1. The Contractor shall, at a minimum of 30 days prior to the start of the contract, submit to the COR an estimate of the number of personnel expected to be utilized at any one time on the contract.  

3.7.5.2. The Government shall issue necessary badges without charge.  

3.7.6. The Contractor shall ensure only personnel with a need access facilities or any contractor occupied space.  

3.7.6.1. The Contractor shall ensure that all contractor personnel have vacated the Contractor work areas at the end of the work day (unless otherwise approved by the COR).

3.7.6.2. The Contractor shall ensure no pets are kept in or around contractor occupied spaces.

3.8. Base Entry Clearance Procedures

3.8.1. The Contractor shall ensure all persons entering NSGTMO, obtain area entry clearance approval from the Base Commander and in accordance with the Foreign Clearance Guide at https://www.fcg.pentagon.mil/fcg.cfm.  Contractor’s requests for entry can be initiated by contacting the COR at telephone numbers (011) 5399-6006, 6312, FAX (011) 5399-6169.  All requests shall be initiated NO LATER THAN 60 DAYS PRIOR TO REQUIRED ENTRY. 

3.8.2. The Contractor shall be permitted to have personal visitors in accordance with current Base regulations.

3.9. Grounds for Contractor Personnel Removal

3.9.1. Base Commander’s Authority.  Under authority of 18 U.S.C. 1382, as interpreted by the U.S. Supreme Court and other Federal Courts, the Commander NSGTMO, has the absolute discretion and authority to order removed and to bar permanently any person or persons whose presence the Commander determines to be detrimental to good order and discipline, security, public safety, or mission.  There is no requirement under the law for notice of hearing.  Under the law, the Base Commander’s decision is final, and is not subject to judicial or administrative review.

3.9.2. Among the grounds that may result in removal and debarment from NSGTMO, are the following examples.  These examples are not intended to be all-inclusive, nor do they limit or restrict the Base Commander’s discretion:

3.9.2.1. Criminal misconduct.

3.9.2.1.1. Any act or omission classified as a felony under the U.S. Code.

3.9.2.1.2.  Any criminal offense, other than offenses against military discipline, which, if prosecuted under the Uniform Code of Military Justice, would carry a maximum sentence of more than 1 year confinement.

3.9.2.1.3. Unlawful possession, use, distribution, or introduction of any controlled substance, as defined and listed in the Schedule of Controlled Substances published pursuant to 21 U.S.C sec. 821.

3.9.2.1.4. Driving while intoxicated or reckless driving resulting in personal injury or property damage.

3.9.2.1.5. Repeated petty misconduct or repeated commission of less serious offenses not described above.

3.9.2.2.  Any other conduct, whether criminal or not, that is inconsistent with good order and discipline, security, public safety, or mission in the closed military environment of NSGTMO.

3.9.3. All Contractor employees shall conduct themselves in a professional and courteous manner at all times.

3.9.4. The Contractor will ensure persons employed under this contract are of good moral character and have no history of felony charges (misdemeanors and traffic violations within the last seven years shall be reported).

3.10. Base Identification and Population Tracking

3.10.1. The Contractor shall ensure all Contractor personnel comply with current base pass and identification procedures upon arrival.

3.10.2. The Contractor shall provide a “Population Report” to the COR listing all employees, status, place of residence, and citizenship upon request.  

3.11. Termination and Change of Status

3.11.1. The Contractor shall ensure terminated employees leave the Base as soon as possible.  The Contractor is responsible for that individual until the former employee leaves the Base or changes status (explained below).  

3.11.2. The Contractor shall provide the COR an Entry Clearance Termination for terminated employees releasing the individual from this contract; stating the new employer if the employee finds employment elsewhere on base.  

3.12. Contractor Employees

3.12.1.  The Contractor shall ensure a sufficient  number of contractor personnel retain, as applicable, current and valid certificates, identification cards, licenses, badges, and clearances prior to commencing performance and to fulfill the requirements of the PWS for the duration of the contract.

3.12.2. The Contractor shall ensure all Contractor personnel maintain professional appearance standards.  Appearance shall be neat, clean and well-groomed. 

3.12.2.1. Contractor personnel shall wear commercial airline equivalent garments with company logo and name, and employee name displayed in such a way to be easily identifiable.   

3.12.2.2. When working in environments which may unduly soil clothing, coveralls may be worn over appropriate clothing.  

3.12.3. Outer garments, head coverings, and visible tattoos shall not display profanity, discriminatory remarks, and matters relating to drugs or drug paraphernalia, or other objectionable material.  
 
3.13. Contractor Quality Control Program (QCP)

3.13.1. The Contractor shall establish and maintain a Quality Control Program (QCP), which shall ensure the requirements of the contract are provided as specified.  A written or electronic copy of the QCP shall be submitted to the COR within thirty (30) calendar days after award and updated as modifications warrant.  

3.13.2. The Contractor shall ensure the QCP includes the following at a minimum:

3.13.2.1. An inspection system covering all aspects of the PWS.  It must specify the areas to be inspected on either a scheduled or unscheduled basis, frequency of inspections to be accomplished (inspections shall be no less than monthly), and the title of the individual(s) who performs the inspection.

3.13.2.2. The methods for identifying deficiencies in the quality of services performed before the level of performance becomes unsatisfactory.

3.13.2.3. A description of methods to be used for identifying and preventing defects in quality of service performed.

3.13.2.4. A description of the records to be kept to document inspections and corrective or preventive actions taken.  A copy of the inspection report shall be forwarded to the COR monthly.

3.13.3. The Contractor shall maintain a file of all inspections and document corrective action taken for the term of this contract.  This file shall be Government property and made available to the COR during normal working hours.  The file shall be turned over to the COR within thirty (30) calendar days after completion/termination of contract.

3.13.4. The Government will evaluate the Contractor's performance under this contract.   When an observation indicates defective performance, the COR will give the Contractor written notice of deficiencies and require the Project Manager or local representative to initial the observation.  The initialing of the observation does not constitute concurrence with the observation, only acknowledgment that he or she has been made aware of the deficiency.  Such surveillance will be done using standardized inspection procedures applicable to the PWS.  Any action taken will be the decision of the KO. 

3.13.5. The Contractor shall notify the COR in writing within 48 hours of being notified of unfavorable aircrew and customer comments.

3.14. Miscellaneous Inspections

3.14.1. Government safety officials, environmental engineers, fire inspectors, security officers, and other agencies will be allowed to conduct surveys, studies and inspections of operations and facilities at all reasonable times. Other Government personnel, such as NAVSTA GTMO management and Inspector General of higher headquarters staff are authorized to observe Contractor operations.  However, these personnel will not interfere with Contractor performance and will refer all comments concerning the Contractor’s operation to the COR.  

4.  GOVERNMENT FURNISHED PROPERTY AND SERVICES

4.1. General.  The Government will provide, without cost, facilities, equipment, materials and services listed below.  As a matter of information current inventories of Government furnished property are provided, however, the mix and/or quantity of Government furnished property is subject to change and will be verified by mutual inspection prior to the beginning of the contract period.  All Government furnished property shall be used only in contract performance.  The Government shall provide training on new equipment that is installed at the Government’s expense that the Contractor is required to operate.

4.2. Facilities.  The Government will provide administrative, maintenance, and storage facilities for the Contractor’s use in the performance of duties required under this contract.  The Government reserves the right to make any changes due to relocation or consolidation of facilities prior to contract award. 

4.2.1.   The Contractor shall not make any improvements to Government facilities provided under this contract.  If the Contractor desires to make any repair, improvement or alteration, the Contractor shall obtain through the COR approval from Naval Facilities Engineering Command (NAVFAC) prior to any improvements.  

4.2.1.1. The Contractor shall bear all cost for these improvements.  Any alteration or repair made by the Contractor that affects the structure of the Government facility shall be considered a permanent part of the facility structure and shall be turned over to the Government at the end of the contract period.  

4.2.2.   The Contractor shall maintain all spaces in a neat and orderly manner. 

4.2.3.  Facilities will be subject to inspections by the Government Fire Department and violations found shall be corrected by the Contractor at the Contractor's expense.  

4.2.4. The Government will provide and empty dumpsters to be used by the Contractor for all garbage, refuse, and other discarded solid wastes, as described under Refuse Disposal Services.  

4.2.4.1. The Contractor shall ensure that container lids are kept closed to prevent scattering of trash or debris. The dumping or storage of trash, garbage, empty containers, construction debris, paving debris or salvage on the grounds shall not be permitted.  

4.3. Office Furniture and Equipment.  The Government will provide the office furniture and equipment listed in Appendix C.  All office furniture and equipment provided by the Government shall remain the property of the Government while in the custody of the Contractor.  Replacement of unserviceable equipment will be the responsibility of the contractor.

4.4. Tools, Test Equipment, Materials, and Supply Parts.  The Government will provide the tools, test equipment, materials, and supply parts listed in Appendices.  The tools, test equipment, materials, and supply parts provided by the Government shall remain the property of the Government while in the custody of the Contractor.  Tools and test equipment which are damaged or lost by the Contractor are considered accountable items and shall be replaced with like tools and equipment at the Contractor’s expense.  Consumables provided at the start of the contract are not considered accountable items and may be expended by the Contractor in the execution of Government business.  

4.4.1. The Contractor shall accept, open, inspect, tag, inventory, record, and properly store or install all equipment and systems, to facilitate maximum utilization.

4.4.2. The Contractor shall turn-in repairable parts to supply as identified by the Material Control Code and prepare all required documentation for shipment to the appropriate repair organization.   The Contractor shall ensure all repairable parts are turned into Base Supply and shipped within 7 working days of removal to guarantee turn-in reimbursement.

4.4.3. The Contractor shall notify the Supply Department, via the COR, when equipment or material loss or damage is identified for Report of Discrepancy (ROD) submission.  The Contractor shall be accountable for all losses or damage to equipment and material due to failure to perform timely and proper inspection or provide proper security.

4.5. Facility Maintenance and Repair. The Government will provide on-base facility maintenance and repair services.  The Contractor will notify the COR of any major facility deficiencies, and the COR shall be responsible for notifying the appropriate entity for facility maintenance or repair.  The Contractor shall notify the appropriate entity directly of minor maintenance or repair requirements (Trouble Calls).

4.6. Utilities.  The Government will provide access to and maintenance of utilities (water, heat, and electrical power) for the performance period of the contract.  The Contractor shall participate in an active program directed toward the efficient use of energy. The Contractor shall direct their employees to comply with the Government’s policies of energy conservation and operate under conditions which preclude the waste of utilities. 

4.6.1. Lights shall be used only in areas where and when work is being performed.

4.6.2. Mechanical equipment controls for heating, ventilation and air conditioning systems shall be not be adjusted by the Contractor.

4.6.3. Water faucets or valves shall be turned off after required use.

4.6.4. Government telephones shall not be used except for official business.

4.7. Physical Security.  The Government will provide external law enforcement and physical security measures for the Air Operations facilities, per applicable NAVSTA GTMO directives and instructions.  The Contractor is expected to maintain vigilance and inform NAVSTA security department of any violations.  

4.8. Fire Protection Services.  The Government fire department will respond to all fire alarms.
4.9. Telephones, Telephone/Fax, Copiers, and ADP Equipment.  The Government will provide telephones, telephone/FAX, and ADP equipment for the performance of duties associated with this contract.  All Automated Information Systems (AIS) owned by the Contractor or operated by the Contractor on behalf of the Government must adhere to all Information Security (INFOSEC) requirements of OPNAVINST 5239.1 (series).  If the Contractor deems it necessary that additional equipment is required, purchase of that equipment will be at the Contractor’s expense.  The costs of Contractor telephone(s) and telephone/FAX, copier and computer data transfer services will be borne by the Contractor.

4.10. Parking.  General on-site parking will be available to Contractor personnel.

4.11. Crane/Heavy Lift and Material Handling Equipment (MHE).  The Government will provide crane/heavy lift service as available, if needed for evolutions outside of typical airfield material handling evolutions.  

4.12. Hazardous Material Storage and Disposition.  The Government will provide containers and HAZMAT storage facilities to meet and facilitate the immediate and short-term HAZMAT requirements.  Additionally, the Government will provide instructions for the procurement, delivery, handling, storage, and disposition of all hazardous materials.

4.13. Test Measurement and Diagnostic Equipment.  The accuracy of all test, measurement, and diagnostic equipment (TMDE) used for quantitative and qualitative measurements shall be ensured through calibration traceable to the National Institute of Standards and Technology.  All sources of TMDE calibration must be able to demonstrate valid certification and approval by the DoD.  

4.13.1. As defined in OPNAV INSTRUCTION 3960.16A, TMDE includes all devices used to measure, calibrate, gage, test, inspect, diagnose, or otherwise examine materials, supplies, and equipment to determine compliance with specifications, engineering drawings, technical orders (TO), technical manuals, and maintenance instructions.

4.13.2. The Contractor shall establish processes to ensure that monitoring and measurement can be carried out in a manner that is consistent with monitoring and measurement requirements. TMDE shall:

4.13.2.1.  Be calibrated, verified, or both, at intervals specified in NA 17-35MTL-01, or prior to use, against measurement standards traceable to international or national measurement standards; where no such standards exist, the basis used for calibration or verification shall be recorded.

4.13.3. The Contractor shall assess and record the validity of the previous measuring results when the equipment is found not to conform to requirements during periodic calibration.  The Contractor shall take appropriate action on the equipment and any product affected.  Records of the results of calibration and verification shall be maintained.  Records shall remain legible, readily identifiable and retrievable.

4.13.4. The Contractor shall ensure the calibration service provider utilized meets the requirements of ISO/IEC 17025, ANSI/NCSL Z540.3-2006 or NAVSEA 04-4734B.  Criteria for selection, monitoring and evaluation shall be defined, documented, and results of the evaluation shall be recorded and provided to NSGTMO Calibration Coordinator at 011-53-99-4721 or the COR at 011-53-99-6006 for review.  Calibration sources found to be in non-compliance by the NSGTMO Calibration Coordinator will not be used.  Any TMDE found to be calibrated by a non-compliant source must be removed from use, submitted for recalibration, and all tests performed invalidated.  The cost of re-calibration and re-testing will be borne by the Contractor.    

4.13.5. All TMDE utilized at NSGTMO is subject to monitoring via Metrology Automated System for Uniform Recall and Reporting (MEASURE)/ MEASURE Interactive Query (MIQ) databases regardless of the calibration source utilized.  The NSGTMO Calibration Laboratory is the sole entry point for MEASURE/MIQ and will document all calibration transactions, utilizing OPNAV Form 4790/58, in MEASURE/MIQ database and provide reports as requested by the Contractor.  Contractor furnished equipment (CFE) will be annotated in MEASURE/MIQ separately to eliminate confusion with Government furnished equipment (GFE).      

4.13.6. GFE TMDE requiring more than incidental repair will be repaired, replaced, or sent to a depot level maintenance facility.  Repair parts for GFE TMDE will be the responsibility of the Government unless evidence of abuse/misuse exists.  

4.13.7. The Contractor shall within 3 work days of the performance start date coordinate with the NSGTMO Coordinator to determine course of action to be used for calibration of TMDE.

4.13.8. The Contractor shall demonstrate technical competence to ISO/IEC 17025, ANSI/NCSL Z540.3-2006 or NAVSEA 04-4734B requirements and earn appropriate certification by the Department of Defense if they choose to calibrate their own TMDE.  Cost associated with gaining/maintaining certification will be borne by the Contractor.  

4.14. Refuse Collection.  The Government will provide refuse disposal services at existing locations.   The Contractor shall use the existing containers for garbage, refuse, and other normal discarded solid wastes.  Normal solid wastes do not include rocks, earth, construction waste, heavy or large metal objects, large appliances, automobile parts, explosives, chemicals, concrete, paint and pesticide containers or other hazardous waste, or refuse of weights exceeding 75 pounds per item. The Contractor shall be responsible for transporting and disposing of items which are not considered normal solid waste and shall bear all costs associated with the transportation and disposal of these wastes.

4.15. Grounds Maintenance.  The Government will provide grounds services to Contractor occupied buildings. 

4.16. Insect and Rodent Control.  The Government will provide pest control for Contractor occupied buildings. 

4.17. Air Traffic Control (ATC).

4.17.1. The Government will furnish the Contractor with all operational equipment required for the provision of ATC and weather reporting services, such as: voice recorder, wind speed and direction readout, telecommunications equipment to operational positions with loudspeaker, altimeter, clock, radio frequency selector, light gun, transmitter/receivers, operational data transfer lines (where applicable), space for airport and approach light controls, and headsets/handsets.  

4.17.2. The Government shall provide all operational documents and directives such as Instrument Approach Procedures publications, charts, etc, for use by station and transient aircrew.  The Contractor is required to monitor the supply of these publications and advise the COR of problems or insufficient stock as soon as they are known so that the Government may procure additional publications.

4.18. Air Terminal Services (ATO).  The Government is responsible for providing Air Force 463L pallets for use in cargo movement.  The 463L pallets are Government owned equipment and are not assigned to any particular station, but are expected to be properly protected by the station with current custody.  The Contractor shall maintain 463 L assets IAW T.O. 35D33-2-3-1, 463L Pallet Maintenance and T.O. 35D33-2-2-2, 463L Air Cargo Pallets.  The quantities of 463L pallets, side-nets, top-nets, tie-down chains, devices, straps, couplers, and dunnage (plastic/wood) quantities reflected in this appendix are established authorizations, rather than actual quantities on-hand, which may fluctuate on a day-to-day basis. The contractor shall coordinate the redistribution of excess 463 L assets with COR.

4.19. General Information.  The Contractor shall provide emergent humanitarian aid in the event immediate threat to life is evident when situation or condition is within the immediate geographical location of Leeward Point airfield and when no assistance is immediately available from other sources or when it is in the Government’s best interests.


5.  CONTRACTOR FURNISHED PROPERTY AND SERVICES

5.1. General.  Except for those items or services specifically stated to be Government-Furnished Equipment, Materials, and Facilities in Appendices, the Contractor shall furnish everything required to perform the requirements of this contract.  Such material and services shall be provided as part of the contract fixed price.   

5.2. Vehicles.  The Contractor shall provide all vehicles (except MHE and GSE) required for use in the performance of this contract.  The Contractor shall also provide all fuel and maintenance for Contractor owned vehicles.  Contractor vehicles shall be identified with the company name or logo on each side.  Use of magnetic signs is acceptable.  Additionally, Contractor vehicles used on the flight line will have amber beacons as specified in FAA Advisory Circular 150/5210-5 or current revision.

5.3. Facility Maintenance and Repair.  The Contractor shall be responsible for facility maintenance and repair when the cause of the maintenance or repair is induced through Contractor misuse or neglect.  The Contractor will notify the COR of any facility deficiencies.  The COR will notify NAVFAC or other appropriate entity for facility maintenance or repair.

5.4. Fire Marshall.  The Contractor shall assign an on-site Fire Warden responsible for performance of duties associated with fire prevention pursuant Government directives for each contractor occupied space. 

5.5. Telephones, Telephone/Fax, Copiers, and ADP Equipment.  The Contractor shall be responsible for telephones, telephone/fax, and computer data transfer equipment, including installation, relocation and rental, not initially provided by the Government at the Air Operations Department sites, for the conduct of Air Operations Department operations.  The Contractor will be responsible for the unauthorized use of all Government provided telephones, telephone/fax, and computer data transfer equipment if the unauthorized use is induced through Contractor misuse or neglect.  The costs of Contractor telephone(s), telephone/fax, and computer data transfer services will be borne by the Contractor.

5.6. Training.  The Contractor shall be responsible for all training, certification, licensing, and proficiency, for Contractor personnel unless otherwise specified in the contract and pay all costs incurred for training required by this PWS for the duration of the contract.  The Contractor shall:

5.6.1. Create training files on all personnel which will include at a minimum pertinent local contact information, resume’ used to gain employment, certifications, licenses, and trainings received as well as other information that may be deemed pertinent.  Training files will become made available for Government review if requested.

5.6.2. At a minimum of 30 days prior to performance under the contract, develop an aircraft load planners program to ensure a sufficient number of Contractor personnel complete required training, IAW AMCI 24-101, Vol. 22, Attachment 5, paragraphs A5.1.2. through A5.1.18.

5.6.3. At a minimum of 30 days prior to performance under the contract, develop a Government-Furnished MHE and Vehicle Drivers Program using the AMC Lesson Plans and Qualification Training Packages (QTP) provided by the COR.

5.6.3.1. Ensure all drivers are properly trained and certified before operating any Government-Furnished MHE or Vehicles; and, complete annual drivers’ refresher training.

5.6.3.1.1. Personnel who fail initial or annual driver’s refresher training will re-accomplish prerequisite Advanced Distance Learning Service (ADLS) courses, driving competency evaluation, and attend the initial training course.

5.6.4. Provide the COR a list, designating in writing, qualified personnel fulfilling the following PWS requirements:  Load Team Chiefs, Aircraft Load Planner Instructors/Aircraft Load Planners, Hazardous Materials Inspectors/Handlers, and MHE and Vehicle Instructors/Drivers/Mechanics.  

5.6.4.1. The Contractor shall provide the COR an initial list of contractor personnel fulfilling these PWS requirements not later than the contract performance start date and provide an updated list within twenty-four (24) hours of the employment and/or termination of contractor personnel.

6.  AIR TRAFFIC CONTROL OPERATIONS 

6.1 The Contractor shall operate a Visual Flight Rules (VFR) Navy ATCF providing services in accordance with the procedures specified in paragraph 1.4 of NAVAIR 00-80T-114, FAAH 7110.65, Federal Aviation Regulations (FAR), Part 65, Subpart B (excluding paragraph 65.46), local specific LOA/MOA’s, and other applicable instructions as identified in appendix B, Table B-6.    

6.1.1. The Contractor shall submit a phase in plan to the COR for approval within 14 days of contract award.

6.1.2. The Contractor shall provide to the COR by the 25th of each month an ATC watch schedule for the following month.  The Contractor shall advise the COR whenever staffing changes occur, or are forecasted to occur, which may impact the provision of ATC services.

6.1.3. The Contractor shall ensure Air Traffic Controllers adhere to shift requirements as set forth in governing instructions.  Any request for deviation from these instructions must be submitted to the COR for review and forwarding to COMNAVREGSOUTHEAST for final approval prior to implementation.  

6.1.4.  The Contractor shall notify the COR as soon as practicable but in no case less than 24 hours in advance if ATC services will be interrupted or compromised either temporarily or permanently.  

6.1.5.  The Contractor shall not impose non-ATC duties on controllers during the hours of operation under this contract that will in any way impede ATC controllers from providing ATC services.   Controllers duty time begins with their first scheduled duty, either ATC or non-ATC.  Once duty time begins, it is continuous and controllers are forbidden from performing controller duties after 10 hours of duty time.

6.1.5.1. The Commanding Officer may approve variances in schedule limitations in the event of emergent contingencies for up to 72 hours.  All other requests for variances must be approved in writing by CNRSE.

6.1.6. The Contractor shall comply with provisions of appropriate FAA/Navy directives concerning documentation of operational data and maintenance of records.  Reports include but are not limited to currency proficiency, daily/monthly traffic count data, operational position sign-on/off information, and utilization of Special Use Airspace.  Contractor shall provide these reports/data to the Government upon request from the COR.

6.1.7. The Contractor shall maintain a current ATC Facility Manual and Air Operations Manual.

6.1.8. The Contractor shall develop and provide pilot information packages to include at a minimum current and legible charts, diagrams, and operation restrictions peculiar to Guantanamo Bay operating area.

6.1.9. The Contractor shall develop and submit to the AFM for approval, all Civil Aircraft Landing Permits request packages for aircraft requesting to land at NSGTMO.  

6.1.10. The Contractor shall establish, document, and implement a facility training program for operational controllers in accordance with NAVAIR 00-80T-114 which will include the following topics at a minimum:
 
 NAVAIR 00-80T-114 Air Traffic Control Facilities Manual
 Facility Manual / Air Operations Manual
 Federal Aviation Regulations, Part 91, General Operating and Flight Rules
 Federal Aviation Regulations, Part 93, Special Air Traffic Rules and Airport Traffic Patterns
 FAA Order 7220.1, Certification and Rating Procedures Handbook.
 FAA Order 3120.4, Air Traffic Control Training, including refresher, proficiency, and remedial training.  
 FAA National Air Traffic Training Program Terminal Proficiency/Refresher Units, such as operations, runway incursion avoidance, anticipated and departure separation; all required briefing items of national and regional concern (including GENOT, RENOT, SIGMET, etc.); and other required NCT items as determined by CNRSE and Regional FAA Air Traffic division personnel.

6.1.10.1. The Contractor shall submit the training plan for approval to the COR within 30 days of contract award.  Once approved, the training plan shall be administered in a uniform and standardized manner, reviewed and updated at least annually and will be subject to NATOPS evaluation.  

6.1.10.2. The Contractor shall maintain a Training and Proficiency Record for all operational controllers per NAVAIR 00-80T-114.  These records shall be provided to the Government upon request and are considered to be the property of the U.S. Government although the Contractor may make copies for their records.  

6.1.10.3. The Government shall provide a Contract Tower Operator certifier during the first 30 days of this contract to certify those Air Traffic Controllers who qualify to perform under this contract.  Air Traffic Controllers sufficient to properly staff and operate the facility shall be qualified for certification within 30 days of contract award.  

6.1.10.3.1. The Contractors shall be responsible for any CTO certifications after the initial CTO examiner visit. 

6.1.10.3.2. The Contractor shall ensure any new controller applicants are properly identified and meet the requirements outlined in the Federal Aviation Regulations, Part 65 prior to submitting a CTO application package.

6.1.10.3.3. The Contractor shall forward a CTO application package for each new controller to the CTO examiner.  A complete application package consists of the following:
	-Completed and signed Application Form (FAA Form 8400-3).
	-Current second-class medical certificate.
	-Super ceded CTO certificate AC Form 8060-1.
	-CTO Practical Test (with a passing score)
	-Completed and signed Local Qualification Standards (LQS)
	-Tower Visibility designation letter.
	-Photo identification (acceptable forms include but are not limited to driver licenses, Government ID cards, passport and military ID cards).

6.1.10.3.4. The CTO examiner will review the application package and advise if there are additional requirements.  If all requirements are met, Temporary Control Tower Operator certificates (FAA Form 8060-4) will be issued in accordance with FAAO 7220.1B controllers arriving in between CTO examiner visits.  

6.1.10.3.5. The Contractor shall coordinate one annual visit for the CTO examiner to be conducted at the discretion of the CTO examiner.  All entry documents and arrangements shall be coordinated by the contractor.

6.1.10.4. The Contractor shall provide Tower Visibility Observer certification per NAVAIR 00-80T-114.

6.1.10.5. The Contractor shall provide training for Contractor-furnished equipment.  After the initial phase-in, the Contractor shall provide new contract personnel with training on Government Furnished Equipment (GFE).

6.1.11. The Contractor shall report ATC related accidents/incidents and collect applicable data in accordance with NAVAIR 00-80T-114.

6.1.12. The Contractor shall establish and maintain an alcohol and drug free workplace.  

6.1.12.1. The Contractor shall within 30 days of award of contract provide to the COR the alcohol and drug use prevention plan.  Plan at a minimum should include measures to be taken to monitor drug and alcohol use in the workplace and steps that will be taken if a controller is found to be abusing drugs or alcohol.  Contractor employees are expected to perform their duties free of the effects of drugs or alcohol in accordance with FAA and Navy directives.

6.1.13.  The Contractor shall provide Air Traffic Control related information in response to requests from the COR for items such as but not limited to traffic report, evolutions of particular airframe, or other data calls as necessary. 

6.1.14. The Contractor shall take immediate action to correct any deficiencies or conditions determined by the Government to be a violation of FAA and US Navy Air Traffic Regulations or in the opinion of the Government jeopardizes the safe and efficient controlling of aircraft at NSGTMO.  

6.1.15. The Contractor shall strictly maintain security of the control tower by restricting visitor access to official business only and ensuring all egress/ingress points are locked at all times.  Personal visitors for the controller on duty are forbidden in the tower at all times.  
	
6.1.16. The Government reserves the right to access all spaces occupied by the Contractor at all times.

6.1.17. The Contractor shall perform all duties incidental to the safe and efficient operation of a Navy Contract Visual Flight Rules (NCTVFR) tower including but not limited to the following, the contractor shall:

6.1.17.1. Issue clearance to aircraft and vehicular traffic operating on movement areas.

6.1.17.2. Provide air traffic services for aircraft operating in U.S. Naval airspace Reservation.

6.1.17.3. Maintain tower equipment and record outages and corrective actions.

6.1.17.4. Activate and test crash phone.

6.1.17.5. Operate airport lighting systems and visual aids.

6.1.17.6. Coordinate with adjacent Air Traffic Control facilities on aircraft movement.

6.1.17.7. Relay information from aircraft to applicable base personnel for items such as DV, fueling, or T-line items.

6.1.17.8. Initiate procedures in the event of an unauthorized landing.

6.1.17.9. Advise arriving aircraft of current Bird and Animal Strike Hazard condition if moderate or severe.

6.1.17.10. Advise arriving aircraft of weather, airfield conditions, potential hazards, etc.

6.1.18. The Contractor shall perform all duties normally expected of a Base Operations or Flight Planning Branch including but not limited to the following, the contractor shall:

6.1.18.1. Provide for planning, receiving and processing of flight plans.

6.1.18.2. Receive and process information for inbound aircraft.

6.1.18.3. Make available required publications, directives, charts and supplies for pilots.

6.1.18.4. Ensure transient aircrews are briefed as necessary to avoid Cuban airspace violations.

6.1.18.5. Assist aircrews in filing of flight plans.

6.1.18.6. Coordinate with adjacent FAA facilities and CNRSE ATC SME.

6.1.18.7. Issue Prior Permission Required (PPR) notices for inbound aircraft as required.

6.1.18.8. Monitor range status for special use airspaces (MU) P-1002, (MU) R-1002, (MU) W-1001.
  
6.1.18.9. Establish and maintain standard operating procedures (SOP’s) in accordance with applicable military directives and FAA rules and regulations pertaining to air traffic control.

6.1.18.10. Provide ATC Liaison with NRSE, NAVREPs, FAA representatives, local base officials, and representatives of other agencies as required.
  
6.1.18.11. Notifying cognizant search and rescue (SAR) agencies of aircraft in distress and provide emergency assistance.
  
6.1.18.12. Act as central point of contact for visiting aircrew.
  
6.1.18.13. Issue and maintain key’s for crew vehicles for visiting aircrews.
  
6.1.18.14. Prepare and submit to the COR for routing all required Terminal Instrument Procedures documents. 

6.1.18.15. Prepare and publish Notice to Airmen (NOTAM’s) for the airfield.
  
6.1.19.	The Contractor shall refuse permission for unauthorized aircraft to land at NSGTMO except when that aircraft declares an in flight emergency.  In the event an aircraft contacts the tower and requests to use NSGTMO facilities without Prior Permission (PPR), the Contractor shall immediately contact the CDO for further guidance.

6.1.20.   The Contractor shall initiate current pre-mishap plan in the event of an emergency aircraft.  

6.1.21.   The Contractor shall execute Airfield Vehicle Operator’s Course in accordance with governing documents.

6.1.21.1. The Contractor shall maintain a database of all qualified airfield operators and notify those operators whose license is due to expire within 30 days.  Monthly, the Contractor shall provide a list of those operators expired or due to expire during the next 30 days to the COR by the 5th of each month.

6.1.22. The Contractor shall participate in Bird and Animal Strike Hazard program. 

6.1.23. The Contractor shall initiate the collection and safeguarding of data relating to mishaps and infractions of regulations with which the ATCF is concerned.

6.1.24. The Contractor shall determine operational capability of ATC equipment.

6.1.25. The Contractor shall ensure training, supervision, and assignment of ATC personnel.

6.1.26. The Contractor shall initiate and provide to the COR, recommendations for equipment replacement or enhancement required to accomplish the ATC-related mission.

7.  AIR TERMINAL SERVICES.

7.1.   Air Terminal Operations Center (ATOC):  The contractor shall monitor originating, terminating, or transiting airlift missions, relay mission information and ensure readiness of terminal resources required to receive, document, plan, and move passengers, cargo, and mail ensuring maximum aircraft utilization and aircraft on-time departure reliability.  Historic totals are provided for reference only in Appendix F.  The contractor shall:

7.1.1. Gather, process, and disseminate information as required by current version of governing documents including but not limited to:
  
-  AMCI24-101, Vol. 9, paragraphs 1, 5.3. - 5.4., 6.1. - 6.17., 7. – 7.118.5.1., 9. – 9.7., Sections C, D, E, and Attachments A2 – A7
-  Headquarters (HQ) AMC/A4T policy, messages, and memorandums.
-  Global Air Transportation Execution System (GATES)

The Contractor shall:
7.1.1.1. Provide relevant briefings and associated documentation to the aircrew.

7.1.1.2. Maintain ATOC events log, recording unique events/situations, make log available to COR upon request.

7.1.1.3. Coordinate with ATCF personnel to facilitate airfield operations to include, but not limited to Prior Permission Required (PPR) requests, airfield and ATC advisories and restrictions, and Tanker Airlift Control Center/Global Decision Support System updates.

7.1.1.4. Provide arrival/departure/load time information to agencies specified by COR and contractor work centers.  

7.1.2. Provide detailed information concerning an actual delay or an abort to the appropriate Airlift Control Center, HQ 618 Air and Space Operations Center (Tanker/Airlift Control Center (TACC) Global Operations Cell, and COR.

7.1.3. Update, publish, and provide daily mission schedules every day, which covers the next forty-eight (48) hour period to agencies specified by COR.  

7.1.3.1. Publish and distribute the initial daily mission schedule at 0800 and provide updates, (i.e., mission add-ons, cancellations, delays), as required to ensure readiness of terminal resources.

7.1.3.2.  Include in each mission schedule (at a minimum) all scheduled flights, mission number, aircraft type, aircraft tail number, aircraft call-sign, scheduled or estimated arrival/departure times and payload information.

7.1.4. Notify the appropriate Airlift Control Center of aircraft landing, block-in, block-out, and take-off times.

7.1.5. Plan, select, sequence, and monitor each aircraft passenger, cargo and mail load IAW AMCI 24-101, Vol.11, Section I and GATES. 

7.1.5.1. Coordinate with the appropriate contract carrier representatives for load planning of commercial aircraft.

7.1.5.2. Ensure maximum aircraft utilization.

7.1.5.3. Obtain passenger deviations when moving hazardous material IAW AMCI 24-101, Vol. 9, Attachment4. 

7.1.6. Ensure cargo and passenger data is present in the Integrated Data Environment (IDE) and/or Global Transportation Network (GTN) no later than sixty (60) minutes after aircraft departure

7.2. Aircraft Services.  The contractor shall control and record movement of cargo and mail, provide cargo processing, special handling, and aircraft loading and unloading IAW: 
- AMCI 24-101, Vol. 11, except paragraphs 4, 16.2. – 18.7., 55. – 55.5., 76-78, 81. – 81.1., 83. – 84.5.3.; 100. – 100.3.,104., 105. – 105.5., Attachment 3, Attachment 4, Attachment 5, and Attachment 7 
- Department of Defense (DOD) 4500.9-R, Part II, Chapter 203, Section C, paragraphs 5, 6, 7,and 8;
- DoD 4515.13R, Chapter 7;
- AFMAN 24-204(I); 
- HQ AMC/A4T policy, messages, and memorandums; 
- GATES. 
The contractor shall:

7.2.1. Load and unload cargo on and off Government owned or contracted surface conveyances. 

7.2.2. Provide technical assistance for preparation of hazardous materials marking and labeling IAW AFMAN 24-204(I), along with applicable intermediate changes and supplements.  Inspect all hazardous material IAW AFMAN 24-204(I) before acceptance into the Defense Transportation System. Use the International Air Transportation Association (IATA) Dangerous Goods Regulation as applicable.

7.2.3. Coordinate immediate release of ordinary mail and registered mail with the Fleet Postal Office (FPO).

7.2.4. Expedite medical supplies as coordinated with the COR or Naval Hospital.

7.2.5. Store and secure all cargo/mail shipments until properly released to receiving agencies.

7.2.6. Load and Unload explosives IAW AFMAN 24-204(I).

7.2.6.1. Ensure personnel handling explosives are locally qualified through the Base Safety Officer.

7.3. Passenger Reservation Services.  The contractor shall develop Standard Operating Procedures for passenger and pet reservation processing within 30 calendar days of contract award.  The contractor shall:

7.3.1. Develop and modify as necessary a reservation/cancellation request form for use by the traveling public.

7.3.1.1. Maintain files in accordance with Personal Identifiable Information procedures.

7.3.1.2. Destroy cancellation request forms within 72 hours of departure of mission for which cancellation was submitted.

7.3.2. Make reservations for all leisure travelers personally purchasing a ticket as well as travelers who do not have access to Defense Travel Service such as third country nationals.

7.3.3. Assist all other travelers with reservation issues.

7.3.3.1. Comply with base policy for all passengers traveling on US Government funded orders to make reservations through Defense Travel Service.  This includes but is not limited to Funded Environmental Leave, Rest and Recuperative Leave, Semi-annual travel, Renewal Agreement Travel.  

7.3.3.2. Make every effort to direct travelers using Government funded orders to the appropriate office for assistance.

7.3.3.3. Make reservations for passengers on funded Government orders who are not capable of making reservations through proper channels.  

7.3.3.3.1. Document reservations made for travelers on Government orders and provide a list to the COR monthly.
  
7.3.4. Make pet reservations for contractors transferring from NSGTMO

7.3.4.1. Coordinate waivers for booked passengers to move an additional pet.  

7.3.5. Confer with the Customer Service Division (CSD) Guantanamo Bay Detachment in the event an un-resolvable issue occurs regarding Government funded travel. 
 
7.4. Passenger Services.  The contractor shall provide a complete range of passenger and baggage services IAW:
- AMCI 24-101, Volume 14, except Section A paragraphs 1., 2.3, 2.4., 2.5. – 2.5.1.8., 2.6.,2.9., and 2.12.; Section B, paragraphs 3. and 19.; Section C, paragraph 22.17.; Section D, paragraph 26.2. and 26.4.; Section E, paragraph 35.4, 39.1, 40.1.: Section F paragraphs 48. - 55.; Section G, paragraphs 59 and 62; Section H paragraphs 64. - 66.; Section I, paragraphs, 70.7.3.1 and 73.; Section K
- DoD 4515.13-R, Chapters 2, 6, and 10; 
- Electronic Foreign Clearance Guide; 
- HQ AMC/A4T policy, messages, memorandums, and directives;
- GATES.
The contractor shall:

7.4.1. Update arrival/departure Flight Information Display Systems (FIDS) daily or as missions are added/deleted.

7.4.2. Ensure contractor personnel are knowledgeable of hazardous materials/dangerous goods that are acceptable/ unacceptable to be carried by passengers for personal use in carry-on baggage and in checked baggage.
7.4.3. Ensure that member’s leave/EML authorization is stamped with a local sign-up stamp.  Passenger traveling without a written authorization must be given a locally produced handout with date/time annotated.

7.4.3.1. Create a database to track and document all Environmental Morale Leave’s taken by base residents within 30 days of assumption of duties.  Any instance of questionable travel shall be reported to the COR prior to submission to Air Mobility Command.  

7.4.4. Ensure all Distinguished Visitors (DV) are properly identified and issued a DV badge in accordance with local procedures.  Upon verification of identification, escort DVs to the DV Lounge.  DV privileges’ are reserved for those personnel in pay grades 0-6 and GS-15 and above, Command Master Chief, Command Sergeant Major, equivalent major command senior enlisted advisor of pay-grade E-9, and Blue Bark passengers.  In addition, any person specifically granted DV lounge access by the Commanding Officer of NSGTMO or aids requested by an authorized DV lounge patron.  

7.4.5. The contractor shall make every effort to move late arriving pre-manifested passengers without delaying aircraft.

7.4.6. The Contractor shall ensure passengers are escorted to/from the aircraft when walking on the aircraft parking apron.  Passengers shall be escorted as a group and individuals shall not be permitted to straggle.  Under no circumstances shall passengers be allowed to walk under any portion of the aircraft unless required for boarding (i.e. 727 or C-9 type of aircraft loading via the tail air stair door).

7.4.6.1. The Contractor shall report unauthorized personnel around aircraft or aircraft parking areas to NSGTMO Security.

7.4.7. The Contractor shall ensure the AMC Commander’s comment system is available to include:  a currently posted Installation Commander to passengers is prominently displayed, a current posted picture, ample supply of blank AMC Form 253 (Air Passenger Comments), and a locked receptacle. The contractor shall not accept the completed comment forms directly from passengers. 

7.4.8. The Contractor shall advertise Interactive Customer Evaluation (ICE) System as much as practical.

7.4.9. The Contractor shall staff and operate the Leeward Passenger Terminal during normal business hours and secure the facility prior to departure.

7.4.10. Staff and operate the Windward Annex.  The Contractor shall:

7.4.10.1. Staff Windward Annex during hours set forth in paragraph 3.3.2.2.  

7.4.10.2. Conduct early check in for Air Mobility Command missions (Category “B”, SAAM, etc.), troop movements of greater than 25 passengers, and Office of Military Commission missions at the windward annex. Early check in services include providing passengers with boarding passes and accepting their luggage 24 hours or less prior to scheduled mission.  

7.4.10.2.1. Limit windward annex operations to supporting booked passengers during early check-in services.  

7.4.10.3. When not conducting early check-in, provide store front service to accommodate customer requests to include accept reservation requests, sign unfunded and funded environmental leave requests, facilitate  space “A” sign up, sign check in sheets, answer general questions, and all other reasonable accommodations. 

7.4.10.4. The contractor shall store passenger checked baggage inside of the Annex or in a locked closed-container truck parked within the Annex perimeter security fencing.  All vehicle/pedestrian gates shall be secured when the Annex is closed. 

7.4.10.5. The contractor shall screen all passenger checked baggage at the Leeward Passenger Terminal.  Screened baggage shall be stored in a secure sterile area until loaded on aircraft.  

7.4.10.6. The contractor shall staff Windward Annex to deliver baggage to arriving passengers for a minimum of two hours after baggage arrives at the Windward Annex and becomes available for passenger pickup.  
7.4.10.6.1. The contractor shall download and make AMC Commercial Contract Airlift Mission passenger baggage available at Leeward Passenger Terminal prior to transporting baggage to Windward Passenger Terminal Annex.  

7.4.10.6.2. The contractor shall provide an on-call employee to open Windward Annex within 30 minutes after being contacted by a passenger.  On call employees telephone number shall be posted next to telephone outside annex entrance.

7.4.10.7. The contractor shall ensure all unclaimed baggage is appropriately processed.

7.5. Funds Handling.  The Contractor shall provide funds handling services IAW AMCI 24-101, Vol. 14,  Section F; AMCI 24-101, Vol. 6, paragraph 9.5; and HQ AMC/A4T policy, messages, and memorandums. The Contractor shall:

7.5.1. Maintain an adequate change fund.

7.5.2. Deposit funds with the Disbursing Officer as soon as practical after closing of flight.  

7.5.3. Prepare DD Form 1131 (Cash Collection Voucher) and a separate DD Form 1131 for credit card transactions.   

7.5.4. Replace all shortages between the amount collected and the amount that should have been collected immediately. The Disbursing Officer or their designated representative is responsible for processing checks which are returned due to insufficient funds or other reasons.

7.5.5. The records and funds shall be available for unannounced audits conducted by the Government in accordance with applicable regulations.  

7.6. Fleet Service:  The Contractor shall provide fleet service.  The contractor shall:

7.6.1. Provide potable water and ice.

7.6.2. Provide latrine servicing.

7.6.2.1. Ensure waste from the lavatory service trucks is dumped at designated and certified waste disposal sites.

7.6.3. Provide aircraft cleaning and disinfecting services. 

7.6.4. Remove all trash from non commercial aircraft.   NOTE:  Cleaning and catering of commercial aircraft is the responsibility of the carrier not the contractor.

7.7. Records, Reports, and Electronic Data Interchange.  

7.7.1. The Contractor shall create, maintain, and dispose of Government-Required Records IAW AMCI 24-101, Vol. 6 paragraphs 9. - 9.7.; HQ AMC/A4T policy, messages, and memorandums; and, GATES.  The Contractor shall provide the original record or a reproducible copy of any such record within three (3) working days of receipt of the request.  The Contractor shall:

7.7.1.1. Perform post flight procedures within twenty-four (24) hours of aircraft departure.

7.7.1.2. Complete and file all flight transactions and related documentation within forty-eight (48) hours of aircraft departure.

7.7.1.3. Research documentation retained by the contractor and prepare reports within forty-eight (48) hours of request.  Maintain a copy of all research requests for a period of ninety (90) calendar days.

7.7.2. Prepare and submit the following reports within the time frames stated below or IAW the specified publication.  

7.7.2.1. Monthly Station Traffic Handling Report, RCS:  HQ AMC-A4T (M&Q) 7107 IAW AMCI 24-101, 
Vol. 6, paragraph 15. 

7.7.2.2. Daily Offshore Station On-Hand Report RCS:  HQ AMC-A4T (AR) 7115 twice daily or as required, to facilitate on-ward movement of cargo and mail, IAW AMCI 24-101, Vol.6, paragraph 20.

7.7.2.3. Short, Lost, Cannot Locate, and Pilfered Shipment Report IAW AMCI 24-101, Vol. 6, paragraph 14.

7.7.2.4. Over Shipment Report IAW AMCI 24-101, Vol. 6, paragraph 13.

7.7.2.5.  AMC Key Asset and Equipment Report, RCS:  HQ AMC-A43 (M) 8001 IAW AMCI 24-101, Vol. 6, paragraph 21 and Global Asset Reporting Tool (GART) requirements.  

7.7.2.6. Annual AMC Pallet and Net Report, as requested by AMC/A4TR.

7.7.2.7. Vehicle and equipment mishap reporting shall be submitted to HQ AMC/A4T at the following web site:  https://www.my.af.mil/gcss-af/USAF/AFP40/d/1074111948/Files/a4t/mhe_mishap.pdf.  All vehicle and equipment mishap data must be submitted to HQ AMC/A4T and 437 Aerial Port Squadron (APS) Navy Technical Advisor/Performance Assessment Representative (PAR) within twenty-four (24) hours.  

7.7.2.8. Mishandled Baggage Summary, (AMC Form 134a) IAW AMCI 24-101, Vol. 14, paragraphs 74.1 through 74.5.

7.7.3. The contractor shall audit and correct all errors and discrepancies within twenty-four (24) hours of discovery or notification.

7.8. Communications Management and Information Systems.  The contractor shall interface with the Government communications representative(s) as required to manage the air terminal computer systems and ensure continued functionality.  The contractor shall:

7.8.1. Provide a GATES Work Station Area Security Officer (WASO).  The contractor shall, IAW GATES Manual:

7.8.1.1. Provide a letter with the name of the GATES WASO and alternate(s) to the COR fifteen (15) calendar days before the start of the contract.  Submit an updated appointment letter as required.

7.8.1.2. Immediately request assistance from HQ AMC/A4TI for software and hardware related problems, and notify the COR of software and hardware related problems within forty-eight (48) hours of the request for assistance.

7.8.1.3. Establish manual-processing procedures and provide uninterrupted service to the customer when GATES functionality is lost.  

7.8.1.3.1. Notify the COR when a loss of GATES functionality occurs and cannot be restored within 30 minutes.

7.9. Government-Furnished Materials Handling Equipment (MHE). The contractor shall receive, process, and prepare for shipment as well as operate and maintain all MHE listed in the PWS Appendix B, Table B-2 in accordance with existing TO’s, instructions, and individual operational orders to ensure maximum availability and utilization. The contractor shall:

7.9.1. Notify the COR when any MHE will be unavailable for a period of more than 36 hours.  

7.9.2. Properly inspect, operate and perform minor maintenance within capability IAW applicable TOs, Manufacturer Operating Instructions, technical and maintenance manuals, etc.  

7.9.3. Turn-in MHE requiring both planned and unplanned maintenance and repair to appropriate repair facility.
7.9.4. Operate all MHE a minimum of once every 7 calendar days for the purpose of determining the operational and material condition.

7.9.4.1. Balance the use of Aircraft K-loaders, spreading usage based on operating hours and mission requirements.

7.9.4.2.  Place Aircraft K-Loaders out of service when a vehicle maintenance work-order has been opened for any maintenance which requires more than two (2)-hours of labor or encompasses safe vehicle operation items, i.e. lights, blinkers, brakes;  and, the Aircraft K-loader will remain out of service until fully operational.

7.9.5. Coordinate an MHE parking plan with the COR for vehicles and equipment while not in use. The plan shall provide maximum clearances between vehicle parking spaces and aircraft movement areas.

7.9.6. Maintain the appearance of MHE by washing MHE at least monthly to include undercarriages.

7.9.7. Provide the 437LRS/LGRV Online Vehicle Interactive Management Systems (OLVIMS) information IAW AMC/A4RV instructions to account for maintenance and repair actions as well as collect relevant data, i.e. out of commission times and awaiting parts status, parts costs, operating hours, and fuel consumption.  Monitor and report daily, vehicle in-commission rates to the COR.

7.9.8. Report Vehicle Time Compliance Technical Order (TCTO), Material Deficiency Reports (MDRs), Service Bulletins, and one-time inspections (compliance/non-compliance) to HQ AMC/A4RV and the 437 LRS/LGRV.

7.10. Custodial Services.  

7.10.1. The Contractor shall perform all janitorial and custodial services for all contractor occupied spaces, waiting areas, DV lounge, sterile area, security screening area, two male restrooms, three female restrooms, one unisex restroom, hallway leading past the DV lounge, hallway leading to the two restrooms at the northeast corner of the first floor, smoking area, exterior areas including the full perimeter of the east side of the hangar, and for an area extending 40 feet from all spaces that the contractor occupies.  All equipment required to fulfill custodial duties will provided by the Government.  The Contractor shall provide janitorial services as follows:

7.10.2. In all interior spaces, floors shall be swept or vacuumed daily and mopped as necessary but in no case less than weekly.  Walls and ceilings shall be kept clean.  Tile floors shall be buffed weekly.  All surfaces including wall hangings, signage, pictures, model aircraft, chairs, seats, booths, window shades, and horizontal surfaces shall be dusted a minimum of once per week.  Ensure food preparation areas, refrigerators, coffee service, and dishes for the DV lounge are cleaned daily or as required.  All windows shall be washed a minimum of monthly.  Trash cans shall be emptied daily.  Restrooms shall be cleaned daily and sanitized by using disinfectant or bleach compound every Thursday and Monday.  Solid surface furniture shall be sanitized a minimum of weekly.   Workshops and supply rooms shall be kept orderly and clean.  Flammable materials shall be properly stowed in appropriate lockers.  Custodial services shall be available during normal working hours to respond to spills or other clean up needs.

7.10.3.  For all exterior spaces including the general parking area, trash shall be picked up, entrance to buildings keep neat, luggage carts returned to predetermined staging area, trash cans emptied, and debris picked up to prevent Foreign Object Debris (FOD) hazard.  Occasional pressure washing may be required.  

7.10.4. The Contractor shall clean up after all performed services are finished.  Exterior spaces adjacent the east side shall be free of debris, cigarette butts, or any other item that could be blown onto the airfield surface and create a FOD hazard.  Occasional sweeping may be required to remove collecting dirt out of the corners.  All planters shall be kept free of garbage.  The Contractor shall keep all Contractor facilities clean and free of litter, debris, and unsightly matter.

7.10.5. The contractor shall maintain cleanliness of two AMC visiting crew vehicles to include at a minimum washing of exterior, vacuuming, disposal of trash, and cleaning of windows.

7.11. ATS Training.  AMC personnel will provide initial familiarization training at NSGTMO to Contractor personnel for the first thirty (30) days of the contract performance period.  During this period, the Contractor is fully responsible for providing adequate personnel, supervision, and any items and services necessary to perform ATGHS as defined in this PWS.

7.11.1. The Station Manager shall attend a weekly meeting with the COR to review training progress and training may be terminated in less than 30 days if agreed to by the contractor and Government.

7.11.2.   At the Post Award conference, the Contractor shall designate personnel performing as hazardous materials inspectors and/or load planners and shall provide a current certificate of completion of the Transportation of Hazardous Materials Preparer’s Course or the Air Transportation of Hazardous Materials Inspector Course.  For Contractor personnel designated but not qualified or current, the Government will make available, at the contractors cost, throughout the term of the contract required Hazardous Materials Inspector Course training to enable proper certification of personnel identified as hazardous materials inspectors, IAW AFMAN 24-204(I). The in-residence course is currently held at Ft Lee, VA and may be held at other locations world-wide.

7.11.2.1. A sufficient number of Contractor personnel shall complete the Web-Based-Training (WBT) Air Transportation Hazardous Inspectors Course and maintain required certification to fulfill the requirements of the PWS for the duration of the contract. COR will coordinate course attendance.  Certification requirements include a final exam to be administered by a certified Test Control Officer.  

7.11.2.2. Additionally, Contractor personnel performing cargo handling operations shall satisfactorily complete hazardous material handler training IAW AFMAN 24-204(I) prior to the start of the contract.

7.11.3. The contractor shall identify in writing to the COR (30 day minimum notice) those 25K loader drivers who will require Government training during the initial familiarization training period.  Thereafter training shall be conducted by the Contractor's MHE loader instructors.  

7.11.4. At the Post Award conference, the Contractor shall designate personnel performing as aircraft load planners.  The Government will provide on-the-job training during initial familiarization training, IAW AMCI 24-101, Vol. 22, Attachment 5, paragraphs A5.1.2. through A5.1.18.

7.11.5. The contractor shall designate Load Team Chief personnel in writing to the COR no later than the first day of familiarization training.  Load Team Chief personnel will be provided Government training during the initial familiarization training period and annual training thereafter shall be conducted by the contractor's qualified Load Team Chief Instructor, IAW AMC Load Team Chief training requirements provided by the COR. 

7.11.6. The Contractor shall designate personnel requiring records management training. 

7.11.7. Training requirements shall be coordinated with the COR during the first 30 days of contract performance.

8.  TRANSIENT LINE SERVICES

8.1. The Contractor shall provide the following services as required to transient passenger and cargo aircraft on official Government business as necessary for the safe start, shutdown, taxi, and parking of transient aircraft.

8.1.1. The contractor shall provide the following ramp services to transient aircraft:

	-  Provide aircrews with marshalling / taxi instructions for aircraft arrival and departure.
	-  Coordinate arrival services.  
	-  Properly dispose of all hazardous waste material.
	-  Provide aircraft support services to meet, park, chock and position support equipment at the aircraft. 
-  Provide departure services such as fireguard, engine starting, and marshalling services to departure point.
	-  Conduct ground marshalling using standard hand signals.
	-  Position, operate and deposition support equipment unit as necessary.
	-  Tow aircraft within the capabilities of provided support equipment.
	-  Assist NAVFAC with removal of emergency aircraft as required.

8.2. The Contractor shall provide services to transient aircraft utilizing the following priorities:  

	Priority One:	Search and Rescue (SAR).
	Priority Two:	Medical Evacuation (MEDIVAC). 	
	Priority Three:	U.S. Government aircraft involved in operational missions.
	Priority Four:	Air Mobility Command (AMC) aircraft.
	Priority Five:	Other DoD and U.S. Government aircraft.
	Priority Six:	Allied Government aircraft.
	Priority Seven:	Civilian aircraft conducting Government business.

8.3. The Contractor shall inspect daily or after an event likely to introduce FOD all taxiways, ramp spaces, and runway for FOD.

8.3.1. The Contractor shall operate FOD sweepers sufficient to ensure all paved surfaces of the runway, all taxiways, and entire ramp are swept once per week or as requested by the COR, transient aircrews, or Air Traffic Control.  Proper airfield sweeping includes cleaning of mooring eyes, grounding points, and other recessed areas.  

8.4. The Contractor shall conduct Bird and Animal Hazard Disbursement (BASH) procedures as required.  Disbursement techniques may include pyrotechnics, vehicular harassment, or others as necessary.  

8.4.1. The Government shall provide all BASH equipment. 

8.5. The Contractor shall ensure all FOD collection containers around the ramp are emptied weekly.

8.6. The Contractor shall pressure wash all airfield signage once per quarter or as required.

8.7. The Contractor shall perform light taskings within their capability such as bird spike install or replacement, washing of Government provided vehicles (MHE, sweeper truck, follow me truck, etc), FOD bucket relocation or assembly, and other taskings not requiring unique tools or experience.   

9.  GROUND ELECTRONICS MAINTENANCE DIVISION (GEMD) SERVICES.

9.1. The Contractor shall furnish the supervision, labor, and transportation necessary to maintain and repair all equipment identified in Appendix B, Tables B-8 and B-9 and furnish administrative requirements of Appendix B, Table B-10.

9.2. The Contractor shall direct and supervise compliance with all aspects of ground electronics management programs in accordance with references listed in Appendix B, Table B-7 

9.3. The Contractor shall consider fiscal responsibility in the use of the Navy’s Micro-miniature repair program in accordance with item 13, Appendix B, Table B-7

9.4. The Contractor shall prioritize maintenance actions using safety of flight as the primary concern.  All repairs that affect safety of flight will be considered emergent.  Emergent equipment repairs shall only be delayed if necessary due to flight operations. At no time shall the contractor allow (though action or inaction) the equipment listed in Appendix B, Table B-8 to become unavailable during flight operations without advance notification and subsequent authorization of the COR and ATC Supervisor.

9.5. The Contractor shall perform routine corrective and preventative maintenance during low volume traffic periods to the maximum extent practical in order to minimize adverse impact on operational commitments.  Preventive and corrective maintenance on Navy Air Traffic Control Air Navigation Aids and Landing Systems (NAALS)  equipment/systems may be performed as approved by the COR during higher traffic field hours with minimal impact on operational commitments.  

9.6. The Contractor shall notify the COR and ATC Supervisor immediately of any component, module, or part that reduces the operational capability for which that system was designed. 
9.6.1. The Contractor shall report the nature of the failure and shall include an estimated time of repair to the COR and ATC Supervisor and brief the ATC Supervisor daily on the status of failed systems until they return to service.  

9.6.2. The Contractor shall maintain a daily Trouble Call Log and enter all service requests received.  The design of the log is up to the contractor but must at a minimum list system affected, time of call, name of person reporting call, and time COR and ATC supervisor was notified.  

9.6.3. The Contractor shall update the daily equipment status board in Base Operations as equipment status changes.  

9.7. The Contractor shall follow US Navy Maintenance and Material Management (3-M) System Policy as set forth in OPNAVINST 4790.4, or current revision.  

9.7.1. The Contractor shall be capable of performing required spot checks by all levels of 3M Management.

9.8. The Contractor shall liaise in a technical capacity when directed by the COR, with organizations tasked with providing technical assistance to NSGTMO for ground electronics maintenance or systems.

9.9. The Contractor shall utilize and input/manipulate data as necessary the Maintenance Figure of Merit (MFOM) program to ensure a fully integrated and real time snapshot of readiness exists for all contractor work centers.

9.9.1. The Government shall provide, perform maintenance and manage software/hardware updates for MFOM.  

9.10. The Contractor shall participate fully in any data collection/dissemination systems deemed necessary by the Government.  Once informed of a new system, the Contractor shall have 90 days to familiarize themselves prior to transitioning fully into the new system.  

9.11. The Contractor shall maintain a technical library as outlined in item 1, Appendix B, Table B-6.  

9.11.1. The contractor shall maintain the ATC Facility Drawing Package (FDP). The FDP is an integral part of the Technical Library. The Technical Library shall become the property of the Government at the termination of the contract. 

9.12. The Contractor shall prepare and submit CASREPs in accordance with item 12, Table B-7, appendix B (Formerly NWP 10-1-10).  CASREPs shall take priority over all other assignments given to the Contractor unless otherwise directed by the COR. 

9.12.1. The Contractor shall use the Navy Air Traffic Control website (https://atc.navy.mil/) to aid in researching the correct addressing.

9.12.2. The Contractor shall prepare and submit initial CASREPs per local instructions when a malfunction or deficiency not correctable within 48 hours exists to reduce the unit’s primary or secondary mission.  

9.12.3. The Contractor shall prepare and submit CASREP Update reports (CASUP) every 30 days or immediately as changes occur for each CASREP not corrected.

9.12.4. The Contractor shall prepare and submit CASREP Correction Reports (CASCOR within one (1) working day upon correction of a CASREP.  

9.13. The Contractor shall maintain all NAALS equipment listed in Appendix B and ensure NAALS equipment meets minimum requirements for routine flight inspection in accordance with Appendix B, Table B-7, item 1at all times.

9.13.1. The Contractor shall not deviate from requirements of Appendix B, Table B-7, item 1when maintaining NAALS equipment.  

9.13.2. The Contractor shall meet specified response times for NAALS trouble calls as follows:


Table 4: NAALS REQUIRED CALL RESPONSE TIME			
	Maximum Response Time
	Conditions

	10 minutes
	Ceiling- less than 5000’ AGL

	
	Or Visibility- 5 miles or less

	
	Or 30 minutes before conditions are forecast to meet these conditions.

	
	

	30 Minutes
	Ceiling – 5000’ or greater AGL

	
	Visibility – Greater than 5 miles

	
	

	1 hour
	Field Closed, regardless of weather.

	
	Report time shall be arrival time at the Windward Ferry Landing.



9.13.3. The Contractor shall perform the following maintenance daily and within one (1) hour prior to the first scheduled aircraft operation of the day, or as directed by the COR: 
	-      Activate TACAN and VOR Morse Code ID generators.
· Perform ground-to-air communications equipment checks (Verify with ATC) . 

9.13.4. The Contractor shall perform the following maintenance daily including weekends and holidays:  
· Recorder checks on the Air Traffic Control (ATC) recorders
· Check operation of HVAC and A/C units
· Check and empty dehumidifiers. 
· Any daily PMS.  

9.13.5. The Contractor shall notify and obtain permission from the Air Traffic Control Supervisor twenty four hours prior to scheduled TACAN and VOR Maintenance.

9.13.6. The Contractor shall notify the Air Traffic Control Supervisor when an unscheduled outage will be longer than one hour.  Notification shall take place within 15 minutes of discovering the outage.

9.13.7. The Contractor shall reset the TACAN and or VOR unit within 30 minutes of any power outage while the airfield is open.  Current hours of operation are 24 hours a day, if those hours change, the reset shall occur within 30 minutes of notification that power was lost.  

9.14.  The Contractor shall provide technical, maintenance, and material support for Non-NAALS related systems and equipment as listed in Table B-9 of appendix B.  Support shall include repairs to NON-NAALS found during use or that requested by the COR or ATC supervisor.

9.14.1. The Contractor shall respond to Non-NAALS work control calls within 24 hours after receipt.  

9.15. The Contractor shall ensure positive control of the air operations data recording media in the event of an aircraft mishap.  Recordings during identified incidents shall be turned over to the custody of the COR or Aviation Safety Officer in accordance with items 1, 3, and 10 of Table B-7, Appendix B.

9.16. The Contractor shall deactivate TACAN and VOR station Morse code ID generators, check HVAC and A/C units, secure and lock all GEMD spaces and buildings during all periods of airfield closure.

9.17. The Contractor shall perform field alterations to equipment listed in Tables B-7 and B-8 of Appendix B in accordance with appropriate instructions provided with the field alterations package.  Modification kits will be provided by the Government for all modifications.  

9.18. The Contractor shall assist in the installation of new systems or modifications of existing systems as upgrades are introduced .  The Government shall provide the systems and equipment to be installed.

9.19. The Contractor shall perform equipment, component, and systems installations, modifications, field changes, extensive field maintenance, inspection, and checks, to include administrative, technical, maintenance, and material support for equipment is table B-8 and B-9 pursuant Navy-wide technical upgrades or modifications.  Field installations, removals, or modifications shall not be performed without the authorization of the COR.

10. Ground Support Equipment (GSE). 

10.1. The Contractor shall provide adequate staff with the proper training to operate, conduct planned and corrective maintenance, and train operators of all assigned GSE in accordance with directives listed in Appendix B, Table B-5.  Current inventory of GSE is listed in Appendix B, Table B-4 and is subject to change at any time.

10.1.1. The Government shall provide sufficient GSE for the performance of this contract and provide access to fueling services for these vehicles.  

10.2. The Contractor shall report to the COR any GSE that is inoperable and beyond the contractors capability to repair within 12 hours of discovery.

10.3. The Contractor shall take precautions to prevent damage, misuse, and endeavor to conserve fuel.  

10.4. The Contractor shall ensure GSE is used only for the purpose intended. 

10.5. The contractor shall perform all planned maintenance, repairs, upkeep, painting, and other services to keep all GSE operational IAW directives listed in Appendix B Table B-5, local instructions, manufacturers technical manuals, and as directed by the COR.

10.5.1. The Government shall provide repair parts for GSE unless it is apparent damage is due to neglect, improper use, or improper maintenance practices.

10.5.2. The Contractor shall document all scheduled and unscheduled maintenance using a Maintenance Action Form and maintain records as required by NAMP Chapters 10.16 and 10.17.  Records will be made available to the COR upon request.

10.6. The Contractor shall develop a monthly maintenance plan IAW NAMP Chapter 3 (3.5.5.2) and provide to the COR by the 5th working day of each month. 

10.7. The Contractor shall perform pre-operational inspections IAW applicable requirements and document on OPNAV 4790/52 form.

10.8. The Contractor shall complete all documentation associated with receipt, inventory, and transfer of GSE.

10.9. The Contractor shall inventory GSE quarterly, annually, and when directed by the COR and provide results to NSGTMO Individual Material Readiness List (IMRL) coordinator.

10.10. The Contractor shall inspect all portable fire extinguishers located within the airfield complex and arrange for the replacement of faulty extinguishers.

10.11. The Contractor shall perform planned maintenance on all eye wash stations within the airfield complex.

10.12. The Contractor shall be responsible for the cleanliness of all provided GSE and ancillary equipment.  All GSE wash down procedures will take place at an authorized area.  All GSE shall be washed at least monthly. 

10.13. The Contractor shall ensure all GSE is painted with appropriate color scheme and that exterior paint is in good condition and protects against corrosion.  

10.14. The Contractor shall maintain Government provided paint booth in operational condition and arrange for paint booth certification if necessary for use in the painting of GSE and ancillary equipment.  

10.14.1. The Contractor shall provide the Government with a list of materials necessary to paint GSE including suitable respirators, filters, masking equipment, paint, and solvents.

10.15. The Contractor shall manage the work center calibration, FOD, and HAZMAT programs IAW NAMP Chapters 10.18, 10.11, and 10.17.

10.16. The Contractor shall ensure there is one person assigned qualified by the Environment Protection Agency to operate Freon reclamation system.

10.17. The Contractor shall establish and install a comprehensive quality assurance program IAW NAMP chapter 7 within 30 days of assumption of contract duties.  Program shall include at a minimum management of the following programs:  Technical Publication library including local maintenance instructions, Hydraulic Trend Analysis, Technical Directive screening and tracking, Collateral Duty Inspector, and Audit.

10.18. The Contractor shall prominently display a required reading board to be reviewed by all employees working in the GSE Maintenance Shop.

10.19. The Contractor shall provide unskilled labor force to perform additional taskings that do not require special skills or equipment in addition to that already supplied by the Government.  Taskings shall only be assigned if they impact the operation of the airfield complex or enhance customer service.  An example of these tasks include replacement of luggage cart wheels, relocation of material, small engine repair, pressure washing, etc.



































APPENDIX A

DEFINITIONS


ABORT - To turn back from an airlift mission before the next scheduled destination is reached, for reasons other than enemy actions.  This may occur after an aircraft is airborne or on the ground before takeoff.

ACCEPTABLE QUALITY LEVEL (AQL) - The maximum percent defective, the maximum number of defects per hundred units, or the number of defects in a lot that can be considered satisfactory on the average; that is, the allowable leeway or variance from a standard before the Government will reject the specific service.  An AQL does not allow the Contractor to knowingly offer defective service, but admits that defective performance may sometimes be unintentional. As long as the percent of defective performance does not exceed the AQL, the Government will not reject the service; however, the Contractor must perform the service again, when possible.

COMMAND DUTY OFFICER (CDO) - The official military representative of Commander, NSGTMO.  The CDO is directly in charge of the watch standing team and is to be notified anytime immediate notification of emergency or urgency is required.  The CDO and the Duty Office staff can be contacted in the Duty Office 24 hours a day at extension 4708 or 4453.  Routine matters should be directed to the COR vice the CDO or the Duty Office.

COMMANDER, NAVAL AIR FORCES ATLANTIC (CNAL/COMNAVAIRLANT) - The Navy headquarters office assigned oversight responsibility for all Naval Aviation operations on the Atlantic coast.

COMMERCIAL OPERATOR’S LICENSE - A valid document which reflects certification to operate a piece of equipment, vehicle, or machinery.

CONTRACT ADMINISTRATOR (CA) - The individual within the contracting office who performs the day-to-day administration of the contract.  The contract administrator may also be the KO.

CONTRACTING OFFICER (KO) - The duly appointed Government agent authorized to award or administer contracts.  The KO is the only person authorized to contractually obligate the Government.

CONTRACTING OFFICER REPRESENTATIVE (COR) - One or more Government employees authorized in writing by the KO to act on their behalf.  A copy of each letter of authorization will be forwarded to the Contractor.

CONTRACTOR - The person, persons, or state or local organization/authority that has a prime contract with U.S. Navy for management of and provision of services to one or more Navy Control Towers, Air Terminals, or Ground Electronics Divisions.  The term Contractor as used in this contract refers to both the prime Contractor and any sub-contractors.

CONTRACTOR FURNISHED EQUIPMENT (CFE) - Those tools or equipment which is to be provided and maintained at the Contractor’s expense.  

CONUS - The Continental United States.

CORRESPONDENCE - Includes all Navy written correspondence such as letters, memorandum, endorsements, and messages.

DEFECTIVE SERVICE - A unit of service which contains one or more defects or nonconformance with specified requirements.

FUNCTIONAL AREA - The organization having responsibility for the actual performance of a given service whether it is performed in-house or by contract.

FUNCTIONAL AREA CHIEF (FAC) - The individual responsible for the Functional Area.

GOVERNMENT - The Federal Government and/or U.S. Navy and its sub-organizations.  The Commander, NSGTMO acts as the Government for the purposes of contract execution for this contract.

HAZARDOUS MATERIAL (HAZMAT) / HAZARDOUS WASTE - Those materials which are deemed to be an environmental or personnel hazard.  HAZMAT and HAZ WASTE require special handling procedures which will be specified by COMNAVBASE GTMO in accordance with Federal regulations.  Any Hazardous Material which requires disposal, whether used or not, is classified as Hazardous Waste.

MEDICAL EVACUATION (MEDEVAC) - Medical Evacuation is the transfer of personnel for medical treatment.  The Contractor bears contractual responsibility for certain aspects of airfield support for emergency MEDEVAC evolutions to include manning the Tower for local helicopter transport and external Learjet transport of critically injured persons.  MEDEVAC however, is also used to denote scheduled flights off island for routine medical treatment in CONUS.  The Contractor’s contractual responsibility in these cases includes manifesting MEDEVAC passengers in accordance with routine passenger handling procedures.

PERFORMANCE REQUIREMENT - The point that divides acceptable and unacceptable performance of a task according to the performance requirement summary and the Inspection of Services Clause.  It is the number of defectives or maximum percent defective in a lot that is deemed acceptable. Any further defectives will require the Government to affect a price computation system.

PERFORMANCE REQUIREMENTS SUMMARY (PRS) - Identifies the key performance indicators of the contract that will be evaluated by the Government to assure contract performance standards are met by the Contractor. 

PHYSICAL SECURITY - Those actions taken to prevent Government property or personnel from loss, damage, or injury. 

PREVENTATIVE MAINTENANCE (PM) - That maintenance that is performed to prevent malfunction or failure of equipment, to be differentiated from corrective maintenance which is performed to repair equipment.

PREVENTATIVE MAINTENANCE SYSTEM (PMS) - The tracking and record keeping system involving PM.

PUBLIC WORKS DEPARTMENT (PWD) - That department of NAVSTA GTMO which is responsible for physical upkeep and repair of base infrastructure, and provides electricity and water to the base.  PWD is the first point of notification for problems of damage to station infrastructure, commonly known as “Trouble Calls”.

QUALITY ASSURANCE (QA) - The identification of commendable activities which enhance and/or deficiencies which detract from the quality of service, and those actions taken by the Government to verify that service are being performed by the Contractor in an acceptable manner, and which corrects deficiencies so that problems do not recur.

QUALITY ASSURANCE EVALUATOR - A qualified person who performs Quality Assurance functions.

QUALITY ASSURANCE SURVEILLANCE PLAN (QASP) - A written document used for Quality Assurance surveillance.  The document contains specific methods to perform surveillance of the Contractor for each item on the performance requirements summary.

QUALITY CONTROL - Those actions taken by a Contractor to control the production of outputs to ensure that they conform to the contract requirements.

QUALITY CONTROL PROGRAM (QCP) - This term shall mean all necessary measures taken by the Contractor to ensure that the quality of an end product or service will meet the contract requirements regarding timeliness, accuracy, appearance, completeness, consistency and conformity to appropriate standards and specifications.
SUBCONTRACTOR - Any supplier, distributor, vendor, or firm that furnishes supplies or services to or for a prime Contractor or another sub-contractor.

TEST MEASUREMENT and DIAGNOSTIC EQUIPMENT (TMDE)- Any item used to obtain quantitative values required for a particular evolution.  For instance, baggage scales used to weigh luggage being loaded on an aircraft would be considered TMDE.  

ATC

AIRPORT TRAFFIC CONTROL TOWER (ATCT) - A terminal facility that uses air/ground communications, visual signaling, and other devices to provide air traffic control (ATC) services to aircraft operating in the vicinity of an airport or on the movement area.

CONTROLLER - A person authorized to provide air traffic control service.  (Also Air Traffic Control Specialist)

FLIGHT DISPATCH (FD) - That office which receives and processes incoming aircraft requests, flight plans, and performs flight following functions.  Also commonly referred to as Base Operations at most military installations.

NAVY CONTRACT TOWER (NCT) - A low-activity (Class II Control tower and Flight Planning Dispatch) visual flight rules (VFR) ATCT providing ATC services under contract with the U.S. Navy.

FEDERAL AVIATION REGULATIONS (FAR) - The general and permanent rules published in the Federal Register by FAA, codified under title 14 of the Code of Federal Regulations (CFR).

PILOT DEVIATION - The actions of a pilot that result in the violation of a Federal Aviation Regulation, a North American Aerospace Defense Command (NORAD) Air Defense Identification Zone (ADIZ) tolerance violation, or a violation of Cuban airspace surrounding NAVSTA GTMO.

VISUAL FLIGHT RULES (VFR) - Rules that govern the procedures for conducting flight under visual conditions.

AIR TERMINAL SERVICES

AIRCRAFT CLASSIFICATIONS:

Narrow-body Aircraft.  Any combination of two (2) of the following aircraft equate to one (1) wide-body aircraft:  B-200, B-737, B-757, C-9, C-20, C-21, C-22, C-26, C-35, C-37, C-40, C-43, DC-8, H-53, H60, Casa 212, C-130, KC-135, C-235, L-100, and P-3.  Generally, a passenger airplane with a single aisle, a cargo airplane which can accommodate less than 20 type 463L cargo pallet loads, or a helicopter.

Wide-body Aircraft.  One of the following aircraft:  C-5, C-17, DC-10, KC-10, AN-124, B-747, B-767, B-777, and Airbus 300/330.  Generally, a passenger airplane with two or more aisles, or a cargo airplane that can accommodate 20 or more type 463L cargo pallet loads.

AIR MOBILITY COMMAND (AMC) - The branch of the U.S. Air Force which oversees and directs the movement of military cargo and personnel, and promulgates regulations for such movement.  The Air Terminal at NAVSTA Guantanamo Bay is designated as an official AMC terminal and as such is subject to AMC requirements.  

AIR TERMINAL - Includes the passenger terminal, cargo operations terminal, cargo staging area, and ramp area used for parking aircraft while loading and unloading.

AIR TERMINAL ANNEX – The passenger service terminal located on Windward used for processing passengers and baggage for AMC contracted flights.

AIR TERMINAL OPERATIONS CENTER (ATOC) - The Air Terminal work center which exercises operational control over the other Terminal work centers by coordinating their efforts in loading and unloading aircraft.
AIR TRANSPORTATION AUTHORIZATION (ATA) - Used to document the movement of passengers via aircraft operated by, for, or under contract to AMC.

BLOCK TIME - Times used to account for the movement and reporting of aircraft.  The starting Block time is determined when the aircraft actually moves, not when the aircraft chocks are removed.  Block time stops when the aircraft has come to a complete stop and wheels have been chocked.  Block times are normally noted in Greenwich Mean Time (GMT).

CARGO WEIGHT - That amount of freight identified as cargo which does not include the weight of pallets, nets, straps, etc. 

COMMERCIAL AIRCRAFT DELAY - A reportable delay occurs when the mission blocks out more than 20 minutes after scheduled block time.

DEFENSE BUDGET OPERATING FUND - TRANSPORTATION (DBOF-T) - That part of the Defense Business Operations fund operated by AMC to finance the operating costs of the airlift services provided by AMC who is reimbursed for such costs by authorized customers to whom airlift services are rendered. 

FRUSTRATED CARGO - Cargo which must be referred to the shipper services representative for correction of packaging and/or documentation discrepancies before further processing can occur.

GLOBAL AIR TRANSPORTATION EXECUTION SYSTEM  (GATES) - A computer system designed for use by smaller air terminals to process and manifest passengers, cargo, and mail.  

GROUND MARSHALLER - An individual providing hand signals to a taxiing aircraft to guide the pilot to a safe aircraft ramp parking place or to a safe departure from the parking place to the taxi-way or runway.  Also commonly referred to as a “taxi director”.

GROUND SUPPORT EQUIPMENT (GSE) - GSE has two categories, powered and non-powered.  Powered GSE is defined as portable engine or motor driven equipment used in servicing, handling, and maintaining weapon systems support or aircraft and equipment.  These items include, but are not limited to, portable engine and motor driven equipment in the following categories:  aircraft tow tractors, electric, pneumatic, or hydraulic aircraft starting carts, generator sets, air compressors, blowers, portable hydraulic test stands, air conditioners, ground heaters, light carts, air cycling machines, gas turbine compressors, self propelled bomb lifts, etc.  Non-powered GSE is defined as portable servicing, handling, and maintenance equipment which is not a motor or engine driven (with the exception of small electric positioning motors).  Non-powered GSE includes, but is not limited to, maintenance stands, platforms, aircraft jacks  and tow bars, liquid or gaseous oxygen and nitrogen carts, hydraulic servicing parts, etc.  GSE is sometimes referred to as “yellow gear” because it is usually painted yellow.

GROUND TIME - Period of time an aircraft is on the ground.  Ground times for military and commercial aircraft differ; military aircraft ground time is computed from landing to takeoff, while commercial aircraft is from block-in to block-out.

HAND BAGGAGE - All baggage carried aboard the aircraft by the passenger, which must conform to AMC 45 linear inch requirements and be able to fit under the passenger seat or overhead storage bins.

HAZARDOUS CARGO - Any material which by nature of its properties is flammable, corrosive, an oxidizing agent, explosive, a compressed gas, poisonous, irritating, a biological or etiologic agent, radioactive, unduly magnetic and other items as defined in AFR 71-4.

INDIVIDUAL MATERIAL READINESS LIST (IMRL). - A consolidated allowance list specifying authorized quantities of aviation Special Equipment required by a particular activity to perform its assigned maintenance level function.

LARGE CARGO QUANTITIES - Large quantities of cargo which are loaded aboard the aircraft using a forklift.

MATERIAL HANDLING EQUIPMENT - That equipment used to move, displace, lift, load, or unload cargo.  It consists of forklifts, K-Loaders, conveyors, and various types of trucks and pallet dollies.

MECHANIZED PROCESSING SYSTEMS - Refers to those automated systems such as GATES.

MILITARY AIRCRAFT DELAY - For home station originating departures, a reportable delay occurs when the mission departs more than 14 minutes after scheduled takeoff time.  For other military aircraft departures, a reportable delay occurs when a mission exceeds its scheduled ground time or scheduled time of takeoff, whichever is later, by more than 14 minutes.

ON-TIME ARRIVAL - An aircraft that blocks in, on, or before scheduled arrival time, plus 15 minutes.

REHANDLED CARGO/MAIL - Cargo or mail that must be rehandled due to requirement changes outside the control of the Air Terminal, including load resequencing, removing a bumped pallet, switching loads from one aircraft to another, pallet reconfigurations, diversion to a different destination, or returning a load to original  / new storage location after a mission change.  To obtain credit for rehandled mail or cargo, the Contractor must complete AMC Form 56.

REHANDLED PASSENGER -  A passenger who is retransported, offloaded, re-antihijacked, remanifested, reboarded or reprocessed due to requirement changes outside the control of the Air Terminal, including aborts, delays, cancellations, in-flight reroutes or aircraft swaps that result in reaccomplishment of any passenger processing function.  To obtain credit for rehandled passengers, the Contractor must complete AMC Form 108.


SCHEDULED DEPARTURE TIME - The published time at which an aircraft is scheduled to takeoff.

SMALL CARGO QUANTITIES - Small quantities of cargo which can be carried by one person, and loose loaded in the aircraft without the use of a forklift.

SPACE AVAILABE CARGO / PASSENGERS - Cargo or passengers accepted for movement on a non-requirements basis as outlined in DODR 4515.13.

SPECIAL CARGO - Hazardous materials, signature service, explosive cargo handling and refrigerated/iced materials.

THROUGH PASSENGER - A passenger transiting the Air Terminal enroute to another station who boards the same airplane he debarked from.  These passengers will be counted only once.  The Contractor will not take credit for through passengers remaining on board an aircraft.

TRANSIENT AIRCRAFT - All aircraft that are not specifically stationed at NAVSTA GTMO.

GROUND ELECTRONICS MAINTENANCE DIVISION 

AUTOMATED SURFACE OBSERVATION SYSTEM (ASOS) - A mechanical, standardized system for recording and reporting weather conditions automatically.

GROUND ELECTRONICS MAINTENANCE OFFICER (GEMO) - A Government employee or Contractor assigned to the Operations Department to coordinate the overall Ground Electronics function for NAVSTA GTMO.  

LIFE CYCLE REPLACEMENT - This replacement occurs when an item can no longer be repaired due to availability of parts.

MICRO ORGANIZATIONAL MAINTENANCE MANAGEMENT SYSTEM (MOMMS) - A computer program for the tracking of all equipment / system maintenance, changes, and upgrades.

NAALS - Navy Air Traffic Control Air Navigation and Landing Systems.

RESPONSE TIME - The amount of time from acknowledgement of to commencement of action to correct an identified discrepancy.
TACAN - Tactical Air Navigation system, a UHF navigation system used predominantly by military aircraft.

WORK CONTROL CALLS (Trouble Calls) - Identifies equipment problems which require response / correction.

VOR - Very High Frequency Omni directional Range, a VHF navigation system used by both military and civilian aircraft.

MFOM-  Maintenance Figure of Merit is an interactive readiness database used to track readiness.
















































APPENDIX B

REFERENCES, EQUIPMENT, AND FORMS/REPORTS FOR EACH FUNCTIONAL AREA

Table B-1
AIR TERMINAL SERVICES FROM PWS SECTION 7
Air Terminal Services References/Publications/Technical Orders/Forms

1.	AFI 24-301 (Vehicle Operations)
2.	AFJMAN 24-306	  (Manual for The Wheeled Vehicle Driver)
3.	AFOSHSTD 91-100 (Aircraft Flight line Ground Operations and Activities)
4.	AFMAN 24-204(I) (Preparing Hazardous Materials for Military Air Shipment)
5.	AMCI 24-101, V. 6 (Military Airlift Transportation – Transportation, Documentation, Data, Records, and Reports)
6.	AMCI 24-101,V. 9 (Air Terminal Operations Center)
7.	AMCI 24-101,V. 11(Cargo and Mail)
8.	AMCI 24-101, V. 14 (Military Airlift Passenger Service)
9.	AMCI 24-101, V. 22 (Training Requirements for Aerial Port Ops)
10.	Electronic - Foreign Clearance Guide
11.	DoD 4515.13R (Air Transportation Eligibility)
12.	DoD 4500.9-R Part I (Passenger Movement)
13.	DoD 4500.9-R Part II (Cargo Movement)
14.	DODD 8500.1 (Information Assurance (IA)	
15.	GATES	(Global Air Transportation User's Manual, Execution System User's Manual)
16.	IATA (International Air Transport Association)

T/O 00-5-1 (AF Technical Order System)
T/O 35D33-2-3-1	 (463L Pallet Maintenance)
T/O 35D33-2-2-2	 (463L Air Cargo Pallets)
T/O 36M2-3-45-1(Manufacturer's Data)
T/O 36M2-3-45-11 (Operation and Maintenance Instructions)
T/O 36M2-3-45-4 (Illustrated Parts List)

AF Form 4069			Tie down Equipment Checklist				
AF Form 4080			Load/Sequence Breakdown Worksheet			
AMC Form 20 Series		Manual Baggage Tags					
AMC Form 22			AMC Customer Survey					
AMC Form 33			Report of Frustrated Cargo				
AMC Form 47			Report and Disposition of Unaccompanied Passenger Baggage			
AMC Form 56			Rehandled Workload					
AMC Form 57			AMC Expedited Baggage Tag				
AMC Form 65,			Aircraft Reserviced Workload 				
AMC Form 70			RUSH Baggage Manifest					
AMC Form 77			Aircraft Ground Handling Record				
AMC Form 82			Monthly Station Traffic Handling Report			
AMC Form 108			Rehandled Passenger Workload				
AMC Form 134			Mishandled Baggage Report				
AMC Form 134a			Mishandled Baggage Summary				
AMC Form 136			Baggage Mishandled Report File				
AMC Form 148-1		Boarding Pass/Ticket (Top Feed)				
AMC Form 148-2		Boarding Pass/Ticket					
AMC Form 148G			Boarding Pass/Ticket (Side Feed)				
AMC Form 214			Security Cage Log and Inventory				
AMC Form 244			Fleet Service Arrival/Departure Worksheet 			
AMC Form 253			Air Passenger Comments					
AMC Form 1015			HAZMAT Inspection and Acceptance Checklist		
CC Form 35			Reimbursable International Support Transactions Form	
DD Form 139			Pay Adjustment Authorization				
DD Form 1131			Cash Collection Voucher					
DD Form 1172-2			Application for DoD CAC DEERS Enrollment		
DD Form 1384			Transportation Control Movement Document 		
DD Form 1385			Cargo Manifest						
DD Form 1502			Frozen Medical Material Shipment				
DD Form 1502-1			Chilled Medical Material Shipment				
DD Form 1502-2			Limited Unrefrigerated Medical Material Shipment		
DD Form 1907			Signature Tally Record					
DD Form 2131			Manual Passenger Manifest				
DD Form 2775			Pallet Identifier						
OSHA Form 20			Material Safety Data Sheet				
SF Form 361			Transportation Discrepancy Report				
SF Form 364			Report of Discrepancy					
SF Form 701			Activity Security Checklist				
SF Form 702			Security Container Check Sheet				
US Form 17067			Gummy Back Tags (Baggage tag label)
Cash Collection Control Voucher Log

Table B-2
AIR TERMINAL SERVICES FROM PWS SECTION 7
Government Furnished Equipment for Air Terminal Services

MATERIAL HANDLING EQUIPMENT (MHE)
USAF 04E-51		25 K Loader	
USAF 02E-213		25 K Loader
USAF 10E-00735	10K Forklift
USAF 10E-00743	10K Forklift
USAF 10E-00742	10K Forklift
USAF 10E-00760	10K Forklift
USAF 08E-00155	10K Forklift
USAF 05C397		Staircase truck
USAF 04C382		Staircase truck
USAF 03C-842		Lavatory Service Truck
USAF 99E-110		Luggage Conveyor

OFFICE EQUIPMENT 
Passenger Service/ATOC/Records
Desk Module 							7
Executive mid back chair (without armrest)				5
Office chairs 							6
RGATES desktop computers 					9
Microwave 							1	
Xerox Machine (Document Center) 				1
Fax Machine (Brother Intellifax) 					1
Wheel writer 15 (IBM) typewriter 					1
Single and Double line Telephone (GE) 				7
Shredder (Wilson Jones) 						1
Filing Cabinet 							5
Locker 								1
VHF Transceivers (SABER) 					4
Multi- charger							1
Sharp TV 26” 							1
Pioneer Monitor 42” 						1


Check in counter and lobby:
Counters Module  						5
RGATES Client Computer 					4
HP LaserJet printer						1
Baggage Tag printer (IER 512) 					4
Boarding pass printer (IER 557) 					4
Weighing Scales 							4
PA system (CSI/P-60FAC) 					1
Daewoo FIDS monitor 						1
32” Panasonic TV 						1
50” Pioneer TV 							1
Set of 4 passenger seats						29
Set of 3 Passenger seats						4
Single line Wall (GE) Telephone 					2
Samsung LCD 42” 						1
Boston Wall Speakers 						2
Bose Wall Speakers 						2
DVD/VHS Combo 						1
Sony Stereo 							1
Flight Information Display 					1
Scanner/Printer (XEROX)						1
Refrigerator (Absocold)						1
Luggage Carts							60

Security Screening Office
Desk 								2
Regular Chairs 							3
RGATES Client PC 						1
Pioneer LCD 42” 						2
Stereo 								1
Table/Hutch 							1
Desk Phone 							1
Security cameras							8
DVR recorder							1

Sterile Area/Entrance/Hallway
Magnetometer (Garret/PD 6500) 					2
X-Ray Machine (AS&E) 						2
Handheld Metal Detector 						2
Portable Counter 							2

DV Lounge
Pioneer 43” TV							1
Foot stool 							1
Love seat							4
Coffee table							2
End tables							7
Desk 								1
Desk Chair 							1
NIPR Computer							1
Printers 								2
Microwave 							1
Refrigerator, small						1
Book Case 							1
Sofa Table 							1
DVD/VHS Combo 						1
Desk Phone 							1
Plants 								5
Magazine rack 							1
Wall Pictures 							11
MWR Computer							1

Table B-3
TRANSIENT LINE SERVICES FROM PWS SECTION 8
Government Furnished Equipment for T-Line 

OFFICE EQUIPMENT
Desk 								4
Office Chairs 							4
Couch								2
End Tables 							1
Filing Cabinet 							3
Lockers 								10
Desktop Computer 						1
Printer (HP)							1
Refrigerator 							2
Double Line (GE) Telephone 					1


Table B-4
GROUND SUPPORT EQUIPMENT SERVICES FROM PWS SECTION 10
Government Furnished Equipment for GSE

MODEL#		SERIAL#		NOMENCLATURE		  QUANTITY
1479AS100-1		AOM001		Tow bar 				1
1479AS200-1		A9M007		Tow bar					1
1479AS400-1		A9B203			Tow Bar					1
1479AS400-1		AOM0002		Tow bar					1
1480AS100-1		000106			Trailer, Engine transport			1
2022AS100-1		000007			Disabled Aircraft Dolly			1
2400A-2			211			Battery Charger				1
5514			EPS0113		Coolant Recycler				1
58A158J1		000009			Hoist, Jet Straddle			1
5SE01806-1		Miscellaneous		Jack Stands				11
65A102-J1-1		000153			Corrosion Control Cart			1
77AN			0077AN			Multimeter				1
8502950-904		05040264		Magnetic Compass Calibrator		1
8502950-904		05050265		Magnetic Compass Calibrator		1
96-1006/1014-000	B505532-K8G		Ultrasonic Cleaner			1
L100600		89967			Refrigerant reclaim system		1
L100600		89971			Refrigerant reclaim system		1
LPH251D		000142			Staircase, Aircraft			1
SWE13852-750		0000			Adapter, Hub and Prop			1
TMU-27/M		00019			LOX Trailer				1
061475-100		Z61485-061475-669	Aircraft Engine				1
061477-100		Z61485-061477-483	Helicopter Transmission 			1
061481-100		Z61485-061481-394	Hydraulic Service unit			1
1317AS100-2		PZN139			Nitrogen Service Unit			1
1317AS100-2		PZN468			Nitrogen Service Unit			1
1509AS300-3		Miscellaneous		Wheel Chocks				16
1771AS100-1		PXF178			Tractor, Aircraft Tow			1
3573AS100-1		TAR410			Floodlight Set				1
3573AS100-1		TAR414			Floodlight Set				1
3573AS100-1		TAR035			Floodlight Set				1
3573AS100-1		TAR074			Floodlight Set				1
403980-1		000624			Tow Bar Aircraft				1
403980-1		100003			Tow Bar Aircraft				1
98000			HKQ0075		Air Conditioner Unit			1
98000			KQ0074			Air Conditioner Unit			1
0041-100		UAG-229		Trailer, Oxygen Service			1
1142AS100		72449-17		Dummy Load, Electrical			1
1203AS100-2		SF0255			Trailer, MSU-200			1
1317AS100		PZN213			Nitrogen Service Unit			1
1589AS100-1		000035			Staircase, Aircraft			1
328AS100-2		MNR188		Power Plant, Mobile			1
328AS100-3		TFA194			Power Plant, Mobile			1
328AS100-3		TFA193			Power Plant, Mobile			1
4505453			0349			MSU-200 Air Start Unit			1
47R16420		201531			Maintenance Platform B-1			1
54J6279			349006			Maintenance Platform B-5			1
54J6345			C94010			Maintenance Platform B-4			1
54J6345			A9M076		Maintenance Platform B-4			1
68A4J1000-1		NFT382			Hydraulic Power Supply			1
7652-01			RNG-069		Steam Cleaner				1
938AS100-1		011728			Tire Inflation Booth			1
E159-1000		100			Hydraulic Fluid Service Unit		1
E159-1000		AOM212		Hydraulic Fluid Service Unit		1
E67M			W2-86			Grinding Machine			1
M85352/1		A9M102		Inflator Assembly Kit			1
M85352/1		A9M103		Inflator Assembly Kit			1
PON6			001762 and A0M227	Pre-oiler					2
154AS100-2		Miscellaneous		Tiedown, Aircraft			6
67A96D1-1		JAK11			Tester, Aircraft Jack			1
Miscellaneous		Miscellaneous		Eye Wash Station	s			7
YGAW			148908			Arc Welder				1
YGOW			AOM032		Acetylene torch				1
10 Ton			AOM300PM1		Press					1
BLDG 1524		Not Assigned		Paint Booth				1
HSU-1			Miscellaneous		Hydraulic Servicing Unit			2
A/S32A-30 		Not Assigned		Mid range tractor				1
A/S32A-42 		Not Assigned		Mid range tractor				3
PMU 71E		Miscellaneous		Universal oiler				3
A/M47A-4 		QXV054		Starter Unit				1
NCPP-105 		038341			Starter Unit				1
A/M27T-5		Not Assigned		Hydraulic Test Stand			1
GJCJ			144576			Oxygen Cart				1
Not assigned		Not Assigned		Parts Washer				1
Not Assigned		AOM300-PM1		Tool Box				1
Not Assigned		AOM330-01		Tool Box 				1
Not Assigned		AOM330-02		Tool Box 				1
Not Assigned		AOM330-03		Tool Box 				1
Not Assigned		AOM330-ABO		Oxygen Tool Box 			1

OFFICE EQUIPMENT
Desk 								5
Office Chairs 							5
Couch								1
SmallTables 							4
Filing Cabinet 							3
Lockers 								10
Desktop Computer 						2
Printer/Scanner/Copier (HP)					1
Refrigerator 							2
Double Line (GE) Telephone 					1
Printer (HP)							1	


Table B-5
GROUND SUPPORT EQIPMENT SERVICES FROM PWS SECTION 10
GSE References/Publications/Technical Manuals/Forms

GROUND SUPPORT EQUIPMENT MAINTENANCE REFERENCES
COMNAVAIRFORCE 4790.2A	Naval Aviation Maintenance Program (NAMP)
NAMP Chapter 10.5		Hydraulic Contamination
NAMP Chapter 10.6		Tire and Wheel
NAMP Chapter 10.7		Quality Assurance Program
NAMP Chapter 10.11		Work center FOD Control Program
NAMP Chapter 10.12		Work center Tool Control Program
NAMP Chapter 10.13		Corrosion Prevention and Treatment
NAMP Chapter 10.16		Maintenance Documentation
NAMP Chapter 10.17		Support Equipment Planned Maintenance Program
NAMP Chapter 10.18		Work center Calibration Program
NAMP Chapter 10.19		Work center Hazardous Material Program
NAVAIR 01-1A-34		Welding
NAVAIR 17-1-125		Corrosion Control Guide
NAVAIR 01-25-100		Quality Assurance
AG-200GT-EWS-MRC-100	Eye wash stations and shower maintenance.

MAINTENANCE REQUIREMENT CARDS
Title			Nomenclature
AG 140BA-MRC-200	HSU-1
AG 190AO-MRC-010	A/M32H-11
AG 750AO-MRC-010	NAN-4
NA 17-600-91-6-2	Load Bank
NA 17-600-107-6-2	Hydraulic Dispenser
NA 17-600-127-6-2	T-5 Jenny
NA 17-600-150-6-2	UNTITLED
NA 17-600-170-6-2	Steam Cleaner
NA 17-600-174-6-2	Tire Inflator Kit
NA 19-600-17-6-2	O2 Cart
NA 19-600-19-6-2	Maintenance Stands
NA 19-600-42-6-2	NC-10 MEPP
NA 19-600-57-6-2	Boarding Ladders
NA 19-600-58-6-2	PON-6
NA 19-600-61-6-2	NCPP-105
NA 19-600-76-6-2	3000 Trailers
NA 19-600-77-6-2	Corrosion Control Cart
NA 19-600-94-6-2	NC-8 MEPP
NA 19-600-126-6-2	UNTITLED
NA 19-600-135-6-2	Auto/ Aircraft Jacks
NA 19-600-138-6-2	TMU-70C Towbars
NA 19-600-142-6-2	Helo Wheels
NA 19-600-175-6-2	NT-4 Towbar
NA 19-600-181-6-2	Battery Charger
NA 19-600-186-6-2	A/S32A-30 (JG-40)
NA 19-600-200-6-2	Jack Tester
NA 19-600-214-6-2	A/M47A-3
NA 19-600-237-6-2	A/M42M-2 Floodlight
NA 19-600-288-6-2
NA 19-600-301-62
NA 19-600-370-5-6-2
6600 W-4 thru W-6	Eyewash / Showers

TECHNICAL MANUAL MAINTENANCE PUBLICATIONS
Title			Nomenclature
AG 140BA-MIB-000	HSU-1
AG 190AO-MMO-000	Boarding Ladders
AG 750AO-OMM-000	Nitrogen Servicing Units
A1 580AB-IPB-400	GTCP 100-82
A1 580AB-MM1-200	GTCP 100-82
A6-332AO-GYD-000	Lab & Field Guide
ERL 825		NC-8A
ERL 858		NCPP-105
ERL 881		LOE 310
ERL 897		TA-75
NA 00-25-100		Tech Manual Program
NA 00-80T-96		Basic Handling
NA 00-500SE		SE Cross Reference
NA 01-1A-17		Hydraulic Manual
NA 01-1A-20		Hose & Tube Manual
NA 06-20-2		Gas Cylinders
NA 06-30-501		Oxygen / Nitrogen Cryo Systems
NA 15-02-500		Pressure Nav A/C Engine
NA 16-1-8		WUC Manual
NA 16-1-8.1		WUC Manual
NA 16-1-8.2		WUC Manual
NA 16-1-8.3		WUC Manual
NA 16-1-8.4		WUC Manual
NA 16-1-540		Avionics Cleaning / Corrosion
NA 17-1-114		A/C Slings
NA 17-1-116		A/C External Power
NA 17-1-123		Tire Inflator Kit
NA 17-1-125		SE Cleaning / Corrosion
NA 17-1-129		SE Tire & Wheel
NA 17-15BA-241	Dummy Load
NA 17-15BAD-1		Batteries
NA 17-15BF-60		HSU-1
NA 17-15BF-87		A/M27T-10
NA 17-15BF-89		A/M27T-5
NA 17-15E-52		Hydraulic Contamination Kit
NA 19-1-75		A/C Boarding Ladders
NA 19-1-137		Towbars
NA 19-1-146		Battery Charger
NA 19-10-504		Floodlight
NA 19-15-7		B4 Stand
NA 19-15-32		Helo Wheels
NA 19-15AA-7		B1 Stand
NA 19-15B-20		Straddle Hoist
NA 19-20D-1		Corrosion Control Cart
NA 19-25C-14		PON-6
NA 19-25D-1		O2 Cart
NA 19-25E-20		Engine Transportation Trailer
NA 19-25E-38		NET-4
NA 19-25E-55		Bishop Art Trailer	
NA 19-25E-59		4000A Trailer
NA 19-40-45		A/S32A-30
NA 19-45-9		NC-8A
NA 19-45-20		NC-10B/C
NA 19-45D-32		Detroit Diesel Engine
NA 19-70-521		A/C Jacks, Various
NA 19-105B-30		NCPP-105, Pneumatic & Shaft	
NA 19-105B-36		Compressor Power Unit
NA 19-105B-56		Pneumatic Starter Duct
NAVFAC P-8-646-12	Diesel Light Cart

MISCELLANIOUS MANUALS
OPNAV INSTRUCTION 3960.16A	Navy Test, Measurement, and Diagnostic Equipment (TMDE), 						Automatic Test Systems, and Metrology and Calibration (METCAL)
 NAVSEA 04-4734B			Naval and Marine Corps Calibration Laboratory Audit/Certification 						Standard.
ANSI/NCSL Z540.3-2006			Requirements for the Calibration of Measuring and Test Equipment.
ISO/IEC 17025				General Requirements for the Competence of Testing and Calibration 						Laboratories

Table B-6
AIR TRAFFIC CONTROL SERVICES FROM PWS SECTION 6
Air Traffic Control References

1.	NAVAIR 00-80T-114, Air Traffic Control Facility Manual
2.	Federal Aviation Regulations, Parts 01, 65 (excluding Subpart B, paragraph 65.46), 67, 91, and   Part 93 (14 CFR Parts 01, 65, 67, 91 and 93; 49 CFR 830.2; and 49 CFR Part 40)
3.	Airman's Information Manual (AIM)
4.	FAA Handbook 7110.65, Air Traffic Control
5.	FAA Handbook 7210.3, Facility Operation and Administration
6.	FAA Order 7220.1, Certification and Rating Procedures
7.	FAA Order 7340.1, Contractions
8.	FAA Order 7350.6, Location Identifiers
9.	FAA Order 7400.2, Procedures for Handling Airspace Matters
10.	OCEANCOMINST 1500.3, Naval Oceanographer’s Weather Observations
11.	OPNAVINST 3710.7, General NATOPS Flight and Operations Manual
12.	OPNAVINST 3710.31, Operational Procedures for Aircraft Carrying Hazardous Materials
13.	OPNAVINST 3721.5, Naval Air Traffic Control NAALS Program
14.	OPNAVINST 3721.18, U.S. Interagency Ground Inspection Manual for Air Traffic Control and 		Navigational Aid Facilities
15.	OPNAVINST 3721.20, The U.S. Military NOTAM System
16.	OPNAVINST 3722.16, U.S. Standard TERPS
17.	OPNAVINST 3722.33 (FAA Handbook 7610.4), Special Military Operations
18.	OPNAVINST 3770.2, Airspace Procedures Manual
19.	SECNAVINST 3770.1, Use of Department of the Navy Aviation Facilities by other than U.S. 			DoD Aircraft
20.	NAVAIR 16-1-520, U.S. Standard Flight Inspection Manual
21.	NAVAIR 3721.1, Guidance for Navigational Aids
22.	SPAWARS 3721.1, Maintenance of NAALS Performance Standards
23.	NAVFAC P-80.3, Airfield Safety Clearances
24.	NAVSTAGTMOINST BASH
25.	NAVSTAGTMOINST AVOC
ATC LETTERS OF AGREEMENT (LOA) AND LETTERS OF PROCEDURE (LOP)
Letter of Agreement between Miami Air Route Traffic Control Center and U.S. Naval Reservation GTMO dated 03 June 1992.
Letter of Agreement between Commander, NSGTMO and NSGTMO Radio Controlled Flying Club dated 21 April 1998.
Letter of Agreement between NSGTMO Air Traffic Control and NSGTMO Flight Crews dated 22 August 1994.


Table B-7
GROUND ELECTRONICS MAINTENANCE SERVICES FROM PWS SECTION 9
Ground Electronics References

1.	OPNAVINST 3721.5 (Naval Air Traffic Control Air Navigation Aids and Landing Systems Program)
2.	OPNAVINST 3710.7 (NATOPS General Flight And Operating Instructions)
3.  	OPNAVINST 3750.6 (Naval Aviation Safety Program)
4.	OPNAVINST 4790.2 (Naval Aviation Maintenance Program (NAMP)
5.	OPNAVINST 4790.4 (Maintenance And Material Management (3-M) System Policy)
6.	CNICINST 4790.1 (Shore Maintenance And Material Management Policy)
7.	NAVSEAINST 4790.8 (Maintenance And Material Management (3-M) Manual)
8.	SPAWARINST 5100.9 (Navy Shore Electronic Maintenance Policy)
9.	COMNAVAIRFORINST 4790.2 (The Naval Aviation Maintenance Program (NAMP)
10.	NAVAIR 00-80T-114 (NATOPS Air Traffic Control Manual)
11.	Code of Federal Regulations Part 29 (Occupational Safety and Health Standards)
12.	NWP 1-03.1 (Operational Reports)
13.	COMUSFLTFORCOMINST 4790.3(Joint Fleet Maintenance Manual)
14.	NAVSEAINST 4790.12 (Field Change Installations)
15.	NAVSEA ST000-AB-GYD-010 (Portable Test Equipment Stowage Guide)
16.	NAVSEA ST000-A-A-IDX-010/PETE (Test Equipment Index)
17.	NA 16-1-520 (Inter Agency Flight Inspection Manual)
18.	NAVSTAGTMOINST 4790.4 Series (GTMO 3M Instruction)
19.	NAVSTAGTMOINST 4790.3 (GTMO Tag Out Manual)
20.	HAZMUL Guide
21.	Material Safety Data Sheets for all utilized HAZMAT
22.	OPNAVINST 3120.32C (Tag out Program)
23.	OPNAVINST 5100.23D (NAVOSH Ashore Program)
24.	OPNAV 43P6A (MEASURE Users Guide)
25.	OP 3565 Volume 2 (Hazards to Ordnance)
26.	OP 3565 Volume 3 (Hazards to Classified Ordnance)
27.	SECNAVINST 5210.11 (Standard Subject Identification Codes SSIC)
28.	NAVMAT P-949119-7000 (Test Equipment Calibration Program)
29.	EE-003-BA-GYD-010/GEMO (Ground Electronics Maintenance Officer)
30.	NAVEDTRA 43241F (3M PQS Standards)
31.	NAVSUP P-485 (Afloat Supply Procedures)
32.	NAMSOINST (Equipment Identification Code Master Index)
33.	MILSTD-1364 (Standard General Purpose Electronic Test Equipment)
34.	AE-TACAN-GYD-000 (Flight Certification Procedures for TACAN Systems)

Table B-8
GROUND ELECTRONICS MAINTENANCE SERVICES FROM PWS SECTION 9
Navigation Aids and Landing Systems (NAALS) Equipment

SYSTEM			DESCRIPTION					     SITE QTY	
AN/URN-32			TACAN	 W/TWO CHANNEL/ANTENNA			1	
OE-258 URN			TACAN ANTENNA					1	
VIDS				VIDEO INFORMATION DISPLAY SYSTEM		4
AN/FRN-36			VHF OMNI-RANGE					1	
DALR				DIGITAL AUDIO LEGAL RECORDER			1	
AN/USH-46			REPRODUCER						1	
CU-691/U			ANTENNA COUPLER 					2	
AN/GRC-211			VHF TRANSCEIVER					1
PETE				PORTABLE ELECTRONIC TEST EQUIP			41	
AN/UMQ-12A			WEATHER MINIRAWIN				1	
ASOS				AUTOMATED SURFACE OBSERVATION SYS		1	
AN/UMQ-5			WIND MEASURING SET				1	
94990-T-1600			REMOTE CONTROL CONSOLE				2	
AN/GRC-171			UHF TRANSCEIVER					1	
CM-200 VT			VHF TRANSMITTER					8	
CM-200 UT			UHF TRANSMITTER					7	
CM-200 VR			VHF RECEIVER						7	
CM-200 UR			UHF RECEIVER						7	
AN/FSC-127			ENHANCE TERMINAL VOICE SWITCH	 		1	
ID-2384				TIME CODE GENERATOR				3	
ID-2446	 U			WIND SPEED DIRECTIONAL MASTER			1	
ID-2447	A/U			WIND SPEED DIRECTIONAL INDICATOR		3	
AN/FSN-7 			AIRFIELD LIGHTING CONTROL SYS			1	
AN/URC-101			PORTABLE UHF/VHF TRANSCEIVER			3	
PET 2000			PORTABLE UHF/VHF TRANSCEIVER			2	
AN/FPS-131 			SUPPLEMENTAL WEATHER RADAR			1    	
FA-9334			SELECTOR SWITCH FOR EMERGENCY COMMS	1
				

Table B-9
GROUND ELECTRONICS MAINTENANCE SERVICES FROM PWS SECTION 9
NON-NAALS Equipment

CABLE REPAIRS			
CRASH PHONE			
SAFETY HARNESS		
2M STATION UPKEEP		
DIPOLE/WIRE ANTENNAE	
TEST MEASUREMENT AND DIAGNOSTIC EQUIPMENT	
AUDIO/VIDEO EQUIPMENT	
RADIO WAVE TRANSMISSION EQUIPMENT
ANCILLARY ELECTRONIC EQUIPMENT
SPECIALIZED ELECTRONIC EQUIPMENT
GENERAL PURPOSE ELECTRONIC TEST EQUIPMENT
REMOTE MONITORING EQUIPMENT
SPECIAL PURPOSE ELECTRONIC TEST EQUIPMENT
INTERCOMMUNICATIONS EQUIPMENT
ALARM AND WARNING EQUIPMENT
COMPUTER AND PERIPHERAL EQUIPMENT


Table B-10
GROUND ELECTRONICS MAINTENANCE SERVICES FROM PWS SECTION 9
Ground Electronics Records and Reports

FREQUENCY CODES:
D-DAILY			W-WEEKLY
M-MONTHLY			Q-QUARTERLY
S-SEMIANNUAL		A-ANNUAL
R-AS REQUIRED		Y-YEAR
The records and reports to be maintained and submitted by the Contractor include the following at a minimum:
NO.			TITLE							FREQ		
			CORRESPONDENCE					R		
			NAVAL MESSAGES/LETTERS/MEMORANDUMS	R		
			CASUALTY REPORTS (CASREP/CASCOR)		R		
			INVENTORIES, SPECIAL AS DIRECTED			R		
			CASUALTY STATUS REPORT				M		
OPNAV 4790/CK	CONFIGURATION CHANGE REQUEST			R		
OPNAV 4790/2K	MAINTENANCE ACTION 					R		
DD-1348-1		SINGLE LINE ITEM RELEASE/RECEIPT			R		
DD-1348 (6-PT)		SINGLE LINE ITEM REQ DOCUMENT			R		
NAVSUP 1250-1            	SINGLE LINE ITEM CONSUMPTION/REQ		R		
DD-2090		SURVEY/LOSS DAMAGE REPORT			R		
DD-1149 (9-PT)		REQUISTION/INVOICES/SHIPPING DOC		R		
OPNAV 4790/7B		PMS FEEDBACK REPORT				R		
DD-1577-2		UNSERVICABLE (REPAIRABLE) TAG			R		
NAVSHIPS 9890/8	DANGER TAG						R		
OPNAV 4790/107	TAG GUIDE LIST					R		
OPNAV 4790/81		EQUIPMENT GUIDE LIST				R		
NAVSEA 9210/9		DANGER/CAUTION TAG RECORD SHEET		R		
NAVSTAGTMOINST	4790.1D 3M SPOTCHECK FORM				W		
OPNAV 4790.4		WEEKLY ACCOMPLISHMENT (13 WEEK REPORT)	W		
OPNAV 4790.4		WEEKLY PMS SCHEDULE				W		
OPNAV 4790.4		QUARTERLY PMS SCHEDULE				Q		
OPNAV 4790.4		CYCLE PMS SCHEDULE				R		
SPARWARINST 2804.1	EQUIPMENT INSTALLATION (BESEP)			R		
SPARWARINST 2804.1	EQUIPMENT CERTIFICATION (BESEP)			R		
			EQUIPMENT ALLOWANCES				R		
			GFE AND FURNISHING INVENTORIES			S		
OPNAVINST 2400.7	FREQUENCY AUTHORIZATION/ASSIGNMENT		R		
		           	MINI/MICRO (2M) REPAIR CERT RESPONSE		A		
			INFORMATION SYSTEMS SERVICE REQUEST		R		
NAVAIR 00-80T-114	COMNAVAIRLANT QA INSPECTION RESPONSE	A		
OPNAV 3721-5		OPERATIONAL CHANGE IMPROVEMENT REQUESTS	R		
NAVFAC 9-11014/20	WORK REQUEST (MAINTENANCE MANANGEMENT)	R		
			AN/FRN-36 VOR GROUND REF CHECK SHEETS		M		
NAVSUP 306		CONTROLLED EQUIPAGE CUSTODY RECEIVED	R		
OPNAV 4790/58		METROLOGY EQPT RECALL AND REPORT		R		
NAVFAC 11320/2	FIRE EXTINGUISHER INSPECTION RECORD		M	

















APPENDIX C

Table 1

Historic Workload for most recent full calendar year available 


	ANNUAL TRAFFIC COUNT FOR CY 2013
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	 
	USN/USMC
	Military
	Civil
	General
	WINDWARD
	TOTAL
	TRANSIT
	TOTAL OPS

	JAN
	64
	130
	118
	4
	0
	316
	0
	316

	FEB
	104
	140
	102
	25
	0
	371
	0
	371

	MAR
	103
	135
	105
	24
	0
	367
	0
	367

	APR
	57
	87
	107
	11
	0
	262
	0
	262

	MAY
	80
	88
	77
	26
	0
	271
	0
	271

	JUN
	47
	83
	86
	18
	0
	234
	0
	234

	JUL
	55
	103
	81
	22
	0
	261
	0
	261

	AUG
	43
	67
	77
	32
	0
	219
	0
	217

	SEP
	49
	45
	80
	22
	0
	196
	0
	196

	OCT
	66
	74
	70
	19
	0
	229
	0
	229

	NOV
	105
	99
	88
	10
	0
	302
	0
	302

	DEC
	20
	137
	108
	11
	3
	279
	0
	279

	 
	
	
	
	
	
	
	
	

	TOTAL
	793
	1188
	1099
	224
	3
	3307
	0
	3307



























PPENDIX D

Table 2

Historic Workload for most recent full calendar year available.

AIR TERMINAL WORKLOAD (CARGO / MAIL) in tons and aircraft for CY 2013
	MONTHS
	PASSENGERS
	CARGO AND MAIL (TONS)
	AIRCRAFT

	January
	3660
	551
	229

	February
	3789
	597
	278

	March
	3133
	464
	208

	April
	2720
	389
	170

	May
	2582
	328
	172

	June
	2583
	393
	180

	July
	3338
	424
	183

	August
	3277
	482
	183

	September
	2647
	309
	160

	October
	3061
	393
	203

	November
	2674
	334
	191

	December
	2818
	369
	177

	TOTAL
	36282
	5033
	2334



















































APPENDIX E

SPECIAL CONDITIONS FOR GUANTANAMO BAY PROJECTS

PART I   GENERAL

SUBMITTALS

Submit the following when applicable.  All rates and amounts current as of 1 July 2014.

1.1.1 Records

    a. Entry approval for employees.

1.2 INFORMATION DATA

1.2.1. Work Force

Due to the sensitive locale of NSGTMO, foreign nationals from dissident political areas may be excluded and denied entry approval.  In general, foreign nationals may be used.  The Contractor agrees to dismiss from the site, when directed by the Commanding Officer, any individual whose continued employment is deemed to be contrary to the public interest or inconsistent with the best interest of the national security.

1.2.1.1. Entry Approval

No employee or representative of the Contractor will be admitted to NSGB without prior approval.  The background of Contractor personnel will be screened prior to entry to NSGTMO.  The Contractor shall submit to the KO the full name, date and place of birth, and Social Security number of such persons.  The information shall be received by the KO 10 days prior to the scheduled or desired arrival at NSGTMO.

1.2.1.2. Identification of Employees

The Contractor shall be responsible for furnishing to each employee and for requiring each employee to display such identification as may be approved and directed by the KO.  Employees may be fingerprinted prior to employment as a condition of entry onto NSGTMO.  Prescribed Government Identification cards shall be immediately delivered to the COR for cancellation upon release for any employee.

1.2.1.3. Waiver for Workers’ Compensation

In addition to “FAR 52.228-4, Workers’ Compensation and War-Hazard Insurance Overseas”, the Department of Labor has granted a waiver of the requirement to provide Defense Base Act coverage for Guantanamo Bay, Cuba.  The waiver applies to all employees except the following: (1) Employees hired in the United States; (2) employees who are residents of the United States; and (3) employees who are citizens of the United States.  For employees for whom Defense Base Act coverage has been waived, work’s compensation coverage shall be provided in accordance with the local law of the country of which such countries may require insurance overage, may involve a self-insurance system, or may be a Government-operated system. It is the responsibility of the Contractor to research the local laws of countries from which it hires nationals. The Contractor is also responsible for taking necessary steps to implement the required worker’s compensation coverage for employees from such countries.

1.2.1.4. Local Labor

Recruiting of labor and hiring of Government or Contractor on-base employees by offering higher wages or other amenities shall not be permitted. Accordingly, labor, which the Contractor proposes to use, shall be approved by the KO.

1.2.1.5. Management Personnel
The Contractor shall be responsible for furnishing the personnel required, with the necessary skills and qualifications, to perform the work as described. Additionally, the Contractor shall provide and individual on-site who is authorized to negotiate and financially commit change orders for the Contractor.

1.2.2. Storage of Materials

The Contractor shall store materials only in places where directed. No fire-hazardous materials or flammable liquids shall be stored or otherwise maintained within a building or structure, except as approved, in accordance with the local fire regulations.

1.2.3. Access Roads

The Contractor shall refrain from the use of roads, grounds or other facilities which have not been specifically authorized for their use.

1.2.4. Availability and Cost of Government Materials and Services

The availability of Government materials, equipment, and services indicated in this PWS may vary subject to local supply priority requirements for operations and maintenance of the base. Non-availability will not be considered as an excusable delay under the General Conditions Clause entitled “Changes”. The cost of Government materials, equipment and services reflected in this specification are subject to fluctuation, revision, and adjustment. Changes in rates or prices for goods and services in the and following paragraphs shall not be used as a basis for a change to the contract. However, should the actual rate required to be paid by the Contractor vary by more than 15 percent from that specified, the contract price will be adjusted to reflect the amount by which the rate actually paid varies by more than 15 percent from that specified. Some materials and equipment may be furnished to the Contract by the Government at current rates subject to 3 days advance notice in writing. Request shall be made to the COR. Equipment will not be available for long-term rental. Short-term equipment rental (1 to 2 days), one-time hauling service, and one-time crane service may be available if there is no conflict with Government workload. Government equipment will not be provided without Government operators.

1.2.5. Ocean Freight

The Contractor shall provide all stevedore services if using privately procured ocean going freight services including loading of freight, off-loading, and handling as required.  

          A. Privately contracted vessels.  

1. No ships or vessels may enter the Guantanamo Bay Defense Sea Area except as approved the Commander, NSGTMO.  Not less than 48 hours prior to departure of vessel from the port of  embarkation, the Contractor shall furnish to the KO the following information:

a. Name of vessel.
b. Place of registry and registry number.
c. Name, nationality and address of owner.
d. Name, nationality and address of operator.
e. Gross tonnage, length, beam, and draft of vessel.
f. Nationality and numbers of officers and crew (include crew list).
g. Number of passengers (include passenger list).
h. Last port of call prior to entry into Guantanamo Bay Naval Defense Sea area.
i. Purpose of visit.
j. Proposed date of entry and estimated duration of stay.

2. Passenger and crew will be subject to Base regulations.

3. Commercial vessels will be permitted to discharge cargo at cargo docks to the extent possible.

4. Government-furnished docking services will be provided upon request at current rates.   

5. Marine Insurance: the Contractor shall furnish marine insurance as required.

       B. Vessels under contract with the Government.

1. Trans-Atlantic Lines LLC.

a. For rates, bookings, cargo pick-up and delivery, schedule inquires contact:

			Trans-Atlantic Lines LLC., Attn: Valerie Bowen
			Greenwich, CT
			Phone: (203) 625-5514, Ext 102

b. In addition to the 14 day schedule, Trans Atlantic Lines LLC. will provide on demand services with the tug and warehouse barge fleet loaded RO/RO or forklift.

c. Since these vessels are under Government contract, priority materials for Government agencies may delay receipt of Contractor’s equipment and materials. The cost of containerization, shipping, on-loading, and off-loading, is at the Contractor’s expense, and arrangements shall be made directly with the shipping company.

d. The ocean vessel Contractor is subject to change. If a change in Contractor should occur, the Government is not liable for any additional costs which may be incurred by the Contractor.  

e. Trans-Atlantic Lines LLC., the Government contracted schedule carrier, is available for use by the Contractor. The Contractor is under no obligation to use this carrier and may use others subject to the terms and conditions for this contact and U.S. Maritime Law.

f. Container consolidation of cargo and documentation to Guantanamo Bay, Cuba is available through:

PORTUS
8998 Blount Island Blvd
Jacksonville, FL 32226
Phone:  (904) 751-1845

GTMO BAY:
Attn: Richard Dante
Phone: 011-5399-74711

1.2.6 Medical and Dental Services.  Medical and dental services available to the Contractor’s employees are limited in Guantanamo Bay. The Naval Hospital and Naval Dental Clinic are staffed to treat primarily DoD personnel. The Contactor shall screen prospective employees with the objective to exclude those with admitted chronic disorder from traveling to Guantanamo Bay. Advise prospective employees of the limited medical and dental services available in Guantanamo Bay; and explain the Contractor’s policy concerning the extent of liability and coverage for required treatment  The Contractor shall provide and have available, both at the job site and in the berthing areas, first aid for minor and emergency treatment. Government ambulance and medical care, when required, will receive itemized billing. Emergency dental care and treatment of an urgent nature is available at the Dental Clinic’s Hospital Branch. 

1.2.6.1.  Personnel who have existing medical conditions may be cared for in Guantanamo Bay if all of the following conditions are met:

1.2.6.1.1.  The condition(s) is/are not of such a nature that an unexpected worsening is likely to have a medically grave outcome.

1.2.6.1.2.  The condition(s) is/are stable; that is, currently under medical care, and reasonably anticipated by pre-assignment evaluation not to worsen during assignment to Guantanamo Bay, under available care at the Naval Hospital, in light of physical, physiological, psychological and nutritional impacts and effects of the duties and location.

1.2.6.1.3.  Any required ongoing health care or medications must be immediately available through existing pharmacy resources, within the military health system, or through mail order supply, and have no special handling, storage or other requirements. 

1.2.6.1.4.  A minimal need for duty limitations or accommodation is imposed by the medical condition. (The nature of the accommodation must be considered.  The Director, Medical Services, USNH Guantanamo Bay, or designee, is the appropriate authority to evaluate the suitability of the individual’s limitation or accommodation requirements).

1.2.6.2. While a list of all possible diagnoses and their severity that should not be approved would be too expansive to list here, the following conditions, in general, should not be approved.  Medical clearance for assignment to Guantanamo Bay for persons with any of the following documented medical conditions should be granted only after consultation with local medical authority, the Director, Medical Services, or appropriate designee. The local medical authority can determine if adequate treatment facilities and specialist support is available at the duty station. Specifically, the prospective employee shall not have:

1.2.6.2.1. Conditions resulting in inability to wear personal protective equipment, as required by job scope.

1.2.6.2.2. Conditions which prohibit administration of geographically-specified immunizations. 

1.2.6.2.3. Diabetes mellitus, Type I 

1.2.6.2.4. Uncontrolled Diabetes mellitus, Type II, defined by Hemoglobin A1c > 8 %.

1.2.6.2.5. Symptomatic coronary artery disease, or with myocardial infarction within one year prior to assignment, or within six months of coronary artery bypass graft, coronary artery angioplasty, carotid endarterectomy or other arterial stinting, or aneurysm repair.

1.2.6.2.6. Dysrhythmias or arrhythmias, either symptomatic or requiring medical or electro-physiologic control.

1.2.6.2.7. Uncontrolled hypertension.

1.2.6.2.8. Heart failure or history of heart failure.

1.2.6.2.9. Automatic implantable cardiac defibrillator.

1.2.6.2.10. Malignancy newly-diagnosed or under current treatment, including follow-up care.

1.2.6.2.11. Dental and oral conditions requiring or likely to require urgent dental care within six months’ time: active orthodontic care; conditions requiring endodontic care; uncontrolled periodontal disease; conditions requiring prosthodontic care; conditions with immediate restorative dentistry needs; conditions with a current requirement for oral- maxillofacial surgery.

1.2.6.2.12. New-onset (less than one year) seizure disorder, or seizure within one year prior to assignment.

1.2.6.2.13. History of heat stroke.

1.2.6.2.14. Meniere’s disease or other vertiginous/motion sickness disorder, unless well controlled on medications available in theater.
1.2.6.2.15. Recurrent syncope.

1.2.6.2.16. Ataxias.

1.2.6.2.17. New diagnosis (less than one year) of mood disorder, thought disorder, anxiety, somatoform, or dissociative disorder, or personality disorder with mood or thought manifestations, or uncontrolled symptoms of these.

1.2.6.2.18. HIV antibody positivity.

1.2.6.2.19. Unrepaired hernia.

1.2.6.2.20. Tracheotomy or aphonia.

1.2.6.2.21. Renalithiasis, current.

1.2.6.2.22. Active tuberculosis.

1.2.6.2.23. Unclosed surgical defect.

1.2.6.2.24. History of stroke or cerebral vascular accident.

1.2.6.2.25. Chronic pain, with narcotic, chiropractic, occupational therapy, or anesthesia requirements for care.

1.2.6.2.16. Morbid obesity, defined as BMI > 40 kg/m2

1.2.6.3. Appropriate laboratory and diagnostic testing should include:

1.2.6.3.1. HIV test.

1.2.6.3.2. TB test or Chest x-ray.

1.2.6.3.3. Hepatitis profile.

1.2.6.3.4. CBC.

1.2.6.3.5. Chemistry.

1.2.6.3.6. Urinalysis.

1.2.6.3.7. Visual Acuity

1.2.6.4. In addition to testing, the following immunizations are required (or titer demonstrating immunity):

1.2.6.4.1. Influenza.

1.2.6.4.2. Tetanus-Diphtheria.

1.2.6.4.3. Typhoid.

1.2.6.4.4. MMR.

1.2.6.4.5. Varicella.

1.2.6.5. Nothing in this guidance or recommendations should be construed as authorizing use of defense health program or military health system resources for such evaluations where it is not elsewhere previously authorized.  Generally, defense health program or military health system resources are not authorized for the purpose of pre-assignment/employment or travel medicine evaluations for Contractors’ employees.  Local command legal and resource management authorities should be consulted for questions on this matter.

1.2.7. Post exchange and commissary privileges and recreation facilities will be made available to authorized Contractor personnel and dependents of Contractor personnel in accordance with current base regulations.

1.2.8. The Contractor shall provide necessary personnel, vehicles, and equipment required for on-base vehicular transportation, and shall bear the cost of required fuel, oil, lubricants, and maintenance thereof.  The vehicles shall be operated only by Contractor employees who possess a valid U.S. Government motor vehicle operator’s identification card.  Vehicular registration will be provided without cost to the Government.  All personnel shall comply with traffic safety program set forth in OPNAV Instruction 5100.12

1.2.9. The Government will make available laundry and dry cleaning facilities for Contractor personnel and dependents of Contractor personnel at current rates set forth by the Navy Exchange, Guantanamo Bay, Cuba.

1.2.10. Government Utilities:  The General Conditions Clause entitled “Availability and Use of Utility Services” applies.  Water and electricity will be available at designated outlets at the prevailing Government rates.  Current rates (FY14) are as follows:

	Electricity - 	$506.63 per MWh
	Water/Sewage - 	$25.00 per thousand gallons

1.2.10.1. Power usage in living spaces and office and shop areas will be metered furnished and installed by and at the expense of the Contractor.  Electrical usage for work operations in and around site work areas and water consumption will be billed on basis of equitable, mutually agreed upon estimates established prior to start of work, or by Contractor or Government-furnished meters if agreement cannot be reached.  The meters furnished shall be sealed and tagged to indicate last calibration date and name of the person performing the calibration.  The Government reserves the right to require the recalibration of the meters if erroneous readings are suspected.

1.2.11 Refuse Collection:  Refuse collection will be furnished and serviced by the Government as living quarters and office and shop spaces at the Contractor’s request.  Refuse collection service is mandatory.  Contractors are required to meet base regulations concerning collection disposal of refuse.  Pickup is scheduled and charged based on volume of the dumpster, not necessarily the volume of refuse.  Only refuse deposited in the Government-furnished containers will be collected.  This service does not include articles left outside of the containers.  This service will not be available for construction or demolition sites.

1.2.12 Transportation of Personnel

    a. Air travel to and from the base is limited.  Specifically:

        (1) Official travel, as verified by the KO, to Kingston, Jamaica; Jacksonville, Florida; or Norfolk, Virginia is at the Contractor’s expense and passage will be in reserved seats.

        (2) FY 14 tariff rates (changed annually) are as follows:

To/From                  	DoD            	NON DoD            NON FED 
Jacksonville, FL.		$259		$276                     $288 
Norfolk, VA.		$372		$396                     $413
Kingston, JM.          	$54               	$57                       $60

        (4) Emergency leave travel for verified personal emergencies such as death or serious illness of a family member will be authorized to any destination on the next available flight, also chargeable to the Contractor.  

1.2.13. Food Facilities:  Contractor personnel may utilize all restaurants on base.  Windward side has numerous facilities available on a cash basis. Leeward point currently has galley and Subway available.

1.2.2.14. Petroleum Products:  

1.2.2.14.1. Sales of petroleum products shall be made from NSGTMO Supply Department Stocks under special deposit procedures based on prevailing stock ledge prices.  Current major petroleum product prices are as follows:

Aviator Gasoline (AVGAS)            		NOT AVAILABLE
Motor Gasoline (MOGAS)	           	$3.74  per gallon
Jet Fuel (JP-5)                    		$3.64  per gallon
Diesel Fuel (DFM)                   		$3.61  per gallon

1.2.2.14.2. Computation of Price:  The price to the Contractor will be computed as follows:  The standard stock ledger price plus 2 percent surcharge.

1.2.2.14.3. Bulk Fuels:  Only bulk fuels are available. Deliveries can be arranged through the Fuel Department of the NSGTMO Supply Department for tanker delivery to your equipment or day tanks.  Regular filling station pumps at the Navy Exchange service station may be utilized by paying the current price at time of purchase.  

1.2.15. Purchases from the Government

1.2.15.1. Sale of Government Supplies:  Provisions and camp supplies other than petroleum products will be sold to the Contractor from NSGTMO Supply Department Stocks under special deposit procedures in compliance with Financial Management Regulations.  Miscellaneous construction materials may be sold to the Contractor under the same procedure if such sales are not detrimental to the NSGTMO Supply Department stock position as determined by the NSGTMO Supply Officer.  Material other than petroleum products will be issued as required, during normal working hours.  

1.2.15.2. Payment for purchases from the Government:  Invoices covering sales of equipment and materials specified will be charged to a special deposit account, to be established by the Contractor in advance.  The Contractor is required to provide a cash deposit only to the NSGTMO Comptroller prior to incurring charges.  The Contractor shall maintain a minimum balance in this account equal to two times the anticipated monthly expenditures or $200, whichever is greater.  The Contractor shall comply with directives governing special deposit accounts as established by the NSGTMO Comptroller.  Failure to settle accounts due promptly will jeopardize the availability of goods and services.  The Government is entitled to withhold special deposit account arranges from progress payments.

1.2.16. Private Aircraft:  The Contractor shall utilize companies that have a current Facilities License on record with the Naval Facilities Engineering Command.  Prior to making shipment of cargo or personnel by private aircraft, the Contractor shall make arrangements for the company that owns the aircraft to contact NSGTMO Air Operations Department at least 10 working days prior to each shipment, the Contractor shall notify the COR of their intentions so that appropriate area and flight clearances may be obtained.  Costs arising from failure to utilize appropriate air transportation will be borne by the contractor.

1.2.17. Contractor Debts: The Contractor shall be liable for debts to the Government incurred by their employees for personnel services at Guantanamo Bay, Cuba, including but not limited to private telephone services, medical and dental services, and Department of Defense Dependents Schools (DoDDS) expenses.  If an employee departs the NSGTMO without liquidating their debts sufficient funds to cover this type of obligation will be withheld from Contractor payments until the debts are paid.  

1.2.18.	DODDS Elementary, Middle and High School:  Current tuition for DODDS Schools provided below (2014-15 school year, subject to change).  For more information, contract Ms. Claudia Shaw at (571) 372-1456.

  PSCD Sure Start	Grades K-6	Grades 7-8	Grades 9-12	Virtual school
Federal Rate:		$11,592		$23,172		$24,396		$25,620	           $549 per semester
Non Federal Rate		$12,024		$24,036		$25,296		$26,568

1.2.19. Energy Conservation:  The Contractor shall observe the Base Energy Conservation Regulation, CONAVBASEGTMO Instruction 11300.3 series.  It is mandatory that the Contractor obtains a copy of this instruction and posts it in a conspicuous location for the Contractor’s employees to read.  Copies of the instructions are available from the ROICC Office.

1.2.20. Housing.

1.2.20.1. Extended Stay Berthing Facilities (ESBF) - Crew Berthing - Except for allowed fair market rental units (Family/Management Quarters) contractor employees (unaccompanied status) shall be berthing with the Housing Department, Navy Gateway Inns and Suites Division (NGIS) in ESBF located on both sides of the bay; Windward (WW) and Leeward (LW). ESBF primarily consists of multi occupancy rooms with either shared or gang head bathrooms.  Due to the configuration of most facilities, they are not suitable for mixing genders; therefore female residents are not accepted by the NGIS for occupancy in any ESBF.  The Contractor must provide alternate berthing for all female employees.

1.2.20.2. Rates:  Costs are based on occupied beds.  Current rate is $8.00 per bed, regardless of room configurations.   Rates are reviewed each March for implementation each October.  Should prices increase, the contractor shall receive at a minimum 30 days notification.  Bed night costs are not negotiable.

1.2.20.3. Room Billing:  Contractors shall be billed monthly for the number of beds assigned to their company.  Contractors are charged for beds assigned to employees on leave unless the employee removes all personal property and checks out of the facility.  Contractors shall remit payment on or before due dates.  Administrative and late fees apply.  Failure to promptly pay can result in eviction from the premises regardless of impact to Contractor ability to perform the contract specifications.  Housing makes no guarantee of bed availability or berthing location.

1.2.20.4. Berthing Agreement:  Prior to the berthing of any employees, contractor shall be required to complete a Contractor Berthing Agreement with the NGIS.  A copy of this agreement is available at the NGIS management offices located at building 1670.  To determine availability, advance registration and notification of berthing requirements is highly recommended; send information via e-mailed to NGIS mail box at ngismail@usnbgtmo.navy.mil. Allow 5-10 days for responses.

1.2.20.5. Contractor Management/Supervisory Housing.

1.2.20.5.1. For this contract, the Government will provide up to ten (10) family housing units (based on availability) for Contractor’s use.  Units are reserved for use by accompanied or unaccompanied management/supervisory personnel only.  Housing will be assigned as follows:  accompanied personnel by family composition with maximum family size of four (4) dependents; unaccompanied personnel assignment will be made based on a minimum of one person per bedroom.  If house sharing, accompaniment by dependents is prohibited.  Government will provide family housing units with the following appliances:  refrigerator, stove, dishwasher, microwave, washer, and dryer.  Housing may provide temporary loaner furniture for up to 90 days, depending on availability.   No extensions will be granted.  All furnishings other than listed appliances will be Contractor provided. Issuances of these housing units and rental rates are controlled by Housing Department, building 2295, phone 011-53-99-4172 or 4174.  Should the Contractor’s assigned units not be fully utilized, the Housing Department will cancel assignment and return unit to inventory.  Personnel shall abide by all Family Housing instructions, copy available upon request.  Contractors shall pay rent under Fair Market Rental (FMR) Program, rates listed below.  Rent includes trash and maintenance costs.  Rates are normally adjusted annually based on market appraisal.  All family housing units are equipped with electric and water meters.  Utilities cost is billed along with monthly rent and is based on established rates and actual consumption.  All rent is due in advance.  No personal checks accepted.

Current Fair Market Rental Rate:
						      Rent		Utilities		     Total Rent
2 bedroom, 1 bath				      $737		metered                     $737 plus utilities
2 bedroom, 1.5 bath				      $788		metered		     $788 plus utilities
3 bedroom, 1 bath				      $883               metered            	     $883 plus utilities
3 bedroom, 2 bath			                    $976		metered                     $976 plus utilities
4 bedroom, 2.5 bath                                                   	      $1166	metered                     $1166 plus utilities
1.2.20.5.2. For this contract, the Government will provide vacant building AV532 on the leeward side of the base as residence for the project manager.  Unlike fair market rental units, no appliances, furniture, services or upkeep will be provided by the Government for AV532.  Use of this space is operationally dependant and could be withdrawn without notice by the Government.  Costs associated with relocation due to an operational commitment will be borne by the contractor.  If the contractor elects to berth the project manager in AV532, all costs associated with maintenance, pest control, refuse disposal, etc will be borne by the contractor.  All costs associated with utilities for AV 532 will be the responsibility of the contractor.  

1.2.20.5.3. If the contractor wishes to house additional key personnel on the leeward side of the base, requests may be submitted using current space allocation request procedures.  If additional vacant structures are provided by the Government, all requirements delineated in paragraph 1.2.20.5.b for AV532 will apply.


























