STATEMENT OF WORK
Managers’ Internal Control (MIC) Program Support to
U.S. Naval Forces Southern Command (USNAVSO)/U.S. FOURTH FLEET (FOURTHFLT)

C.1 Definitions and/or Acronyms:
CONTRACTING OFFICER - Representative of the Government authorized to execute Contracts.
COR - Contracting Officer Representative
MICP – Managers’ Internal Control Program

C.1.1 General:  This is a non-personal services contract to develop and implement a sustainable MICP for U.S. Naval Forces Southern Command/U.S. FOURTH Fleet.

C.1.2 Scope: The Contractor shall provide qualified and expert personnel with an in-depth knowledge of Department of Defense (DoD) Financial Management Regulations, Navy financial management responsibilities, and internal control program requirements to support implementation of a viable MIC Program.  The Contractor shall provide the labor, skills, and other resources required to deploy MIC Program information to USNAVSO/FOURTHFLT and subordinate command users to facilitate preparation of MIC Program Certification Statements in a timely and effective manner.  A viable MIC Program will facilitate the proper stewardship of resources through identification of internal control interfaces.

Contractor support shall assist in:
1. Identifying specific MIC Program requirements impacting the Command;
2. Identifying and reporting by Assessable Units through identification of risks and testing of controls to prevent fraud, waste, and abuse;
3. Ensuring that resources are being used consistent with the Command mission;
4. Ensuring that laws and regulations are being followed; and,
5. Ensuring that reliable and timely information has been obtained, maintained, reported and used for decision-making.

C.1.3. Period of Performance: All tasks shall be completed within 12 months from date of award.

C.1.4 Tasks: This effort will require a contractor who possesses an in-depth knowledge of Financial Management and Internal Control requirements, as well as the ability to facilitate information exchanges at the Command and subordinate levels.  The Contractor shall apply their understanding of the current organization as well as its business processes and internal controls to determine the best application of internal controls across the organization.  Specifically, the Contractor shall:

C.1.4.1 Recommend Command Assessable Units
· Review guidance, policies, inspections, and organizational structure to develop a list of recommended Assessable Units for testing and reporting by the Command and subordinates. 
· Conduct meetings with stakeholders and managers to determine areas of interest and/or concern for inclusion in Assessable Unit listing.
· Determine identification and suitability of Assessable Units.
· Align Assessable Units to source policies and documentation, and/or Command mission, goals, and objectives.

C.1.4.2 Develop and Train on Internal Control processes and requirements
· Create Internal Control forms (Risk Assessment, Control Testing, Accomplishment Reporting, and Corrective Action Plan) to support Assessable Unit reporting and analysis.
· Develop reference manuals for the Managers’ Internal Control Program Managers and Assessable Unit Managers.
· Develop and present training to Assessable Units on policies, documents, and forms used in support of program.
· Support development or updating of processes for managing and supporting Internal Control Program.
C.1.4.3 Assist in the collection and review of Assessable Unit results for input into the Command Certification Statement
· Adapt higher headquarter guidance for implementing, maintaining and reporting on management controls.
· Develop a timeline for internal control reporting.
· Develop guidance for Command staff for completing and submitting Internal Control reports, findings, and results.
· Review submissions by Assessable Units to assist in determining which Assessable Units will be reported to higher headquarters.
· Support the development of the Command Certification Statement.
C.1.5 References: Applicable references may include, but not limited to: 
· Financial Management Regulations (FMR)
· Federal Acquisition Regulation (FAR)
· Defense Federal Acquisition Regulation (DFAR)
· OMB Circular A-123 (Management’s Responsibility for Internal Control)	Comment by Dinger, Danielle N CIV NAVSUP FLC Jacksonville, 240: Are all of these easily accessible through the internet? If they cannot be found easily then we should add them as an attachment to the PWS.
· DOD Instruction 5010.40 (Managers’ Internal Control Program)
· SECNAV Instruction 5200.35E (DON Managers’ Internal Control Program)
· Applicable Navy and Command Regulation and policies
C.1.6 Contractor Qualifications: The Contractor will ensure that the skills, knowledge, and qualifications of the personnel assigned to this effort, and have:
· Knowledge of Navy financial management systems.
· Extensive and relevant knowledge and understanding of financial management and internal controls requirements. 
· Detailed knowledge of the Navy internal controls environment.
C.1.7 General Deliverables: All reports, materials (including training materials, computer software and hardware, source code, interfaces and related items) and information, in whatever form, developed or created under this contract shall become the property of the Navy; therefore, the Navy shall have the right to use, modify, reproduce, perform, display, release, or disclose such reports, materials and information in whole or in part, in any manner, and for any purpose whatsoever, and to have or authorize others to do so.	Comment by Dinger, Danielle N CIV NAVSUP FLC Jacksonville, 240: Are you going to require the contractor to train your personnel? If so you may want to put that somewhere in the PWS.

The Contractor shall submit the following:
· One (1) hard copy of each deliverable	Comment by Dinger, Danielle N CIV NAVSUP FLC Jacksonville, 240: Is this right? Ususally its more hard copies then electronic, since electronic can be shared. I think you should specify what you mean by electronic copy.. is it sent to you via email or do you require it on a disk?
· Five (5) electronic copies of each deliverable

All deliverables shall be in Microsoft Office products and .pdf when applicable.

Unless otherwise specified, the Government will have a maximum of ten (10) working days from the date of delivery to review any and all documents, videos, slides, that pertain to the training program.  Any revisions will be provided by the contractor within ten (10) days of Government notification for incorporation into the Guide.

C.1.8 Specific Deliverables: The following deliverables are required for successful completion of this effort:

Post Award Conference
Within 7 calendar days of award, the Contractor shall participate in a Post Award Conference with the Technical Manager/COR.  The intent will be to initiate the communication process between the Technical Manager/COR and the Contractor by introducing key participants and their roles, reviewing communication ground rules, and assuring a common understanding of the requirements and objectives.



Monthly Status Report (MSR)
The Contractor shall submit the MSR to the COR and Technical Point of Contact (TPOC) no later than the 10th of the following month for which work was accomplished.  This report shall be provided electronically and will include, at a minimum:
· Contractor name, contract number, period that the report covers 
· Comparison of planned and actual task order performance 
· Task progress during the past month, plans for the upcoming month
· Problems or delays (actual or anticipated) requiring Government action and summary of action required.
· Travel costs including purpose of trips, duration, and related actions.
· Deliverables (by task) accepted or rejected, inclusive of the final day of the month as well as the reason for rejection and timeline for resubmission 

Progress Reviews (as necessary)  
The Contractor shall prepare and deliver briefing materials during the effort life cycle and present this information to the TPOC and other staff as identified.

Effort Documentation
The Contractor shall provide effort documentation that may include (but is not limited to): meeting minutes, summary reporting, draft documentation, final documentation, and a final report to the COR and TPOC at the conclusion of the effort.  The Contractor shall provide draft documentation throughout the course of the effort as necessary to the TPOC for review and feedback.

Final Report and Briefing
The Contractor shall provide a final report and briefing to the PM and COR at the conclusion of the project.  The report will summarize objectives achieved, significant issues, and recommendations for the future.   

C.1.9 Key Personnel: Project Manager (PM): The Contractor shall provide a Project Manager to facilitate Government-Contractor communications.  The PM shall be the primary technical and managerial interface between the Contractor and the Navy PM and the Technical Manager/COR.

The Contractor’s PM shall meet with the Navy PM and Technical Manager/COR as necessary to maintain satisfactory performance and to resolve other issues.   Written minutes of all meetings shall be prepared by the Contractor PM, signed by the Contractor’s designated representative and furnished to the Government within five (5) workdays of the subject meeting. 

C.1.10 Place of Performance: The work will be performed at the Contractor’s facilities, but there may be instances when work must be accomplished at the government facility.  	Comment by Dinger, Danielle N CIV NAVSUP FLC Jacksonville, 240: Will you be providing access to the base in terms of CAC card, etc or do you plan to escort them on as needed? If you are going to give them unescorted access then you need to add the base access requirements to the PWS.

C.1.11 Government Furnished Property, Services and Information: The Government may furnish or make available working space, office equipment and network access.  All materials will remain the property of the Government and will be returned to the COR upon request or at the end of period of performance. 	Comment by Dinger, Danielle N CIV NAVSUP FLC Jacksonville, 240: You need to expand on this.. since most of the work is to be done offsite. If you are going to give them this while onsite, then state it exactly.. “may” is too vague.. Either you are or aren’t.

[bookmark: _GoBack]The Government will provide the Contractor with access to current training materials, provide current policy and access to key staff personnel (Subject Matter Experts) as required to complete the contract. 

Information made available to the contractor (Statistics, internal operating procedures, manuals, briefing charts, etc.) by the Government for the performance or administration of this effort shall be used only for those purposes and shall not be used in any other way without the written agreement of the Contracting Officer.

All Contractor personnel receiving access to Government data or data from another Contractor through this effort must provide a signed non-disclosure statement prior to start of work.  This statement shall be submitted to the Contracting Officer with a copy to the Contracting Officer’s Representative (COR).  

C.1.12 Contract Products: All products developed by the Contractor shall become the property of the U.S. Government.   USNAVSO must be able to edit all deliverables.   
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