


PERFORMANCE WORK STATEMENT (PWS)
TF34 COMPRESSOR ROTOR FRONT SPOOL- STAGES 3 THRU 8


1.0	GENERAL

1.1 This requirement is for TF34 repair services. The Government will not exercise any supervision or control over the contract service providers performing the services herein.  Such contract service providers shall be accountable solely to the contractor who, in turn is responsible to the Government. 

2.0	BACKGROUND 

2.2 This PWS covers the cleaning, inspection, and repair of the TF34 Compressor Front Spool Stage 3-8 (hereafter called spool).  The spool is a Critical Safety Item (CSI) and as such is subject to the requirements of the Joint Aeronautical Commanders Group Aviation Critical Safety Item Management Handbook (JACG CSI HB of 16 Mar 2011).  

2.3 To fulfill the requirements of this PWS, the contractor shall be an approved source for the spool from the Original Equipment Manufacturer (OEM) - General Electric, or the TF34 Fleet Support Team (FST).  If the contractor is not currently an approved source, a Source Approval Request shall be submitted that meets the requirements listed in section 4(g).  

2.4 If an approved source has not repaired the spools within the last three (3) years, then the contractor shall undergo a First Article Test (FAT).  As part of the FAT, the Government will provide the contractor with the spool to be repaired.  The contractor shall repair the spool In Accordance With (IAW) the PWS.  Upon repair, the contractor shall have the spool tested IAW T.O. 2J-TF34-3-2 and AS9102 by an independent lab.  Government representatives from the TF34 FST will review the resultant data.  The contractor shall refer to applicable contract clauses for additional details regarding the FAT.  

3.0	SCOPE

3.1 Unless otherwise stated in the PWS, the contractor shall provide all labor, supervision, equipment, supplies, tools, facilities, transportation, and other items necessary to perform spool inspections and repairs.  All work shall be conducted at the contractor’s facility.  

3.2 The estimated number of spools to be repaired is 72 per year, at an estimated rate of 6 per month.

3.3	 Nomenclature					Part Number
	Compressor Front Spool Stage 3-8		6036T75P03/ 6036T75P02/ 6036T75P01
							6036T75P03R/ 6036T75P02R/ 6036T75P01R

4.0	APPLICABLE DOCUMENTS

a) General Electric Drawings (latest version)
b) T.O. 2J-TF34-3-2, Depot Maintenance Manual
c) NAVAIR 02-1-20/ T.O. 2J-1-32 Standard Maintenance Practices Manual GE Aircraft Engines
d) FRCSE LES TF34-0013C USAF Cleaning Processes
e) FRCSE LES TF34-0014
f) Joint Aeronautical Commanders Group Aviation Critical Safety Item Management Handbook (JACG CSI HB- latest version)
g) Joint Aeronautical Commanders Group Aviation Source Approval and Management Handbook (JACG SAM HB- latest version)
h) MILSTD-2073-1D

The Government will provide drawings and prints that are part of the applicable documents to the contractor at no cost, if required. 

5.0	DEFINITIONS

5.1. Contract Administrator.  The official Government representative delegated authority by the Contracting Officer to administer a contract. This individual is normally a member of the appropriate Contracting/Procurement career field and advises on all technical contractual matters.

5.2. Contractor.  A supplier or vendor awarded a contract to provide specific supplies or services to the Government.  The term used in this contract refers to the prime.

5.3. Contractor Acquired Property.  Property acquired, fabricated, or otherwise provided by the contractor for performing a contract and to which the Government has title.

5.4. Contracting Officer (KO).   A person with authority to enter into, administer, and/or terminate contracts, and make related determinations and findings on behalf of the Government.  Note: The KO is the only individual who can legally bind the Government.

5.5. Contracting Officer’s Representative (COR).   An employee of the U.S. Government appointed by the contracting officer to administer the contract.  Such appointment shall be in writing and shall state the scope of authority and limitations.  This individual has authority to provide technical direction to the Contractor as long as that direction is within the scope of the contract, does not constitute a change, and has no funding implications.  This individual does NOT have authority to change the terms and conditions of the contract. 

5.6. Government Property.  All property owned or leased by the Government. Government property includes both Government-furnished property and contractor-acquired property. Government property includes material, equipment, special tooling, special test equipment, and real property. Government property does not include intellectual property and software.

5.7. Material.  Property that may be consumed or expended during the performance of a contract, component parts of a higher assembly, or items that lose their individual identity through incorporation into an end-item. Material does not include equipment, special tooling, and special test equipment or real property.

5.8. Non-Personal Services.  The personnel rendering the services are not subject; either by the contract’s terms or by the manner of its administration, to the supervision and control usually prevailing in relationships between the government and its employees.  Non personal service contracts are authorized by the government in accordance with FAR 37.012, under general contracting authority, and do not require specific statutory authorization.

5.9. Quality Assurance Surveillance Plan (QASP).  An organized, written document specifying the surveillance methodology to be used for surveillance of Contractor performance.  

5.10. Quality Control.  All necessary measures taken by the Contractor to assure that the quality of an end product or service shall meet contract requirements.

5.11. Wide Area Work Flow (WAWF).  A secure web based system for electronic invoicing, receipt, and acceptance.  WAWF allows government vendors to submit and track invoices and receipt/acceptance documents over the web and allows government personnel to process those invoices in a real-time, paperless environment.

6.0	REQUIREMENTS

6.1 GENERAL
	
	6.1.2 If spools are not received at the contractor’s facility within 60 days after issuance of a task order under this contract, the contractor shall immediately notify the contracting officer.

	6.1.3 Fall out spools (beyond economic repair) is estimated not to exceed five (5) percent.  There will be no compensation for non-repairable spools.  The Government will pay for repaired, ready for issue (RFI) spools only.  The contractor shall return all fall out spools to the Fleet Readiness Center Southeast (FRCSE) for exchange/ receipt of additional repairables within 14 calendar days after receipt of spools for each task order.  

	6.1.4 The requirements outlined in this PWS are the only repair services required by the contractor.  The contractor shall comply with all specifications provided within this PWS.  No exceptions or variations will be permitted without written authorization from FRCSE, as obtained through the contracting officer.

6.2 WORK REQUIREMENTS

	6.2.1 Unless otherwise stated below, the contractor shall provide RFI spools by inspecting, cleaning, replacing compressor plasma coating, and providing Electron Beam (EB) weld repairs to worn spool air seal teeth IAW documents listed in section 4.0(b) and 4.0(c) of this PWS.  These referenced documents provide the specifications required to accomplish the repair tasks.  Additionally, EB weld repair of air seal teeth shall be accomplished using AMS 4954 (6A1-4V) titanium alloy welding wire.   The contractor may use best and acceptable commercial practices to attain the technical requirements of the specified references.  

	6.2.2 The contractor shall ensure identification or re-identification marking is maintained and/or re-applied, as required, if present IAW document 3.0(c).  If the inducted part number has a “R” suffix, the repaired part number shall have the “R” suffix attached.

	6.2.3 Although machining of spool lands are required by the repair documents listed in section 4.0, the contractor SHALL NOT perform machining of spool lands after plasma spray.
	
6.3 QUALITY PROGRAM

6.3.1 The contractor shall maintain an inspection system, which meets or exceeds IS0-9001, or IS0-9002 requirements. DCMA and/or FRCSE reserve the right to assess the contractor's compliance to its documented quality system. DCMA will inspect and provide Government acceptance of repaired front spools at the contractor's site. DCMA will provide inspection/acceptance documentation to FRCSE upon request.

6.3.2 Any discrepancies noted during the inspection shall be corrected by the contractor at no additional charge to the Government. 
6.3.3 The contractor shall be responsible for all loss or damage to Government property, while in the performance of these contract requirements, which result in whole or in part from the negligence or omissions of the contractor, any of its subcontractors, or any employee, agent, or representative of the contractor or subcontractor(s).  

6.3.4 The contractor shall develop, implement and maintain an effective Quality Control System which includes a written Quality Control Plan (QCP).  The QCP shall implement standardized procedure/methodology for monitoring and documenting contract performance to ensure all contract requirements are met.  The contractor’s QCP must contain a systematic approach to monitor operations to ensure acceptable services are provided to the Government.   The QCP, as a minimum, shall address continuous process improvement; conducting and documentation of inspection; discrepancy identification and correction; corrective action procedures to include procedures for addressing Government discovered non-conformances; procedures for root cause analysis to identify the root cause and root cause corrective action to prevent re-occurrence of discrepancies; procedures for trend analysis; procedures for collecting and addressing customer feedback/complaints.  The contractor shall submit its proposed QCP as part of the offeror’s technical submission.  Electronic copies shall be in Adobe PDF. Any proposed changes to the QCP after contract award shall be submitted to the KO and COR in an electronic copy within five (5) calendar days prior to the proposed changes date.  The Government has 10 calendar days to accept or reject the contractor’s revised QCP. The contractor shall receive the KO’s acceptance or rejection in writing of any proposed change to its Quality Control (QC) System in regard to this contract.  

6.3.5 The Government will evaluate the contractor’s performance under this contract IAW the QASP.  This plan is a Government only document primarily focused on what the Government must do to ensure the contractor has performed IAW the requirements of the contract.  It defines how the performance standards will be applied, the frequency of surveillance, and the minimum acceptable deficiency rate(s) as illustrated within the PWS and Performance Requirements Summary (PRS).  The Government reserves the right to conduct compliance surveillance of any contractual requirement of this acquisition.

6.4 DELIVERY & PACKAGING/SHIPPING 

6.4.1 Unless otherwise stated, the spools under this contract shall be repaired and returned to the FRCSE within 45 calendar days after the date of receipt at the contractor’s facility.  Specific delivery requirements will be provided with each task order.   

	6.4.2 Spools shall be preserved and packaged IAW generally accepted commercial practices, which meet the intent of the reference identified in section 3.0(e). Additionally, the packaging for the items shall be labeled with the applicable P/N, NSN: 2840-01-372-0525, the spool's serial number, contract number/task order number, and incorporate bar code labeling. This data shall also be recorded on the shipping documents.  Commercial invoicing practices may be utilized in lieu of a DD250.

6.4.3 A copy of the certified final inspection sheet providing the bond and erosion test results shall be provided for each spool within the shipment box.

6.4.4 The contractor shall return spools, via fastest traceable means, to FRCSE at the address listed below:

N39824 Commanding Officer 
Fleet Readiness Center Southeast 
C/O Interservice Engine Facility 
ABC Industrial Park
122F Industrial Loop North
Orange Park, FL 32073-5000

Mark for:
TF34 FST, Paul Nadeau
Ph: 904-790-5925
Em: paul.nadeau@navy.mil	

 7.0	PERIOD OF PERFORMANCE 

Base Period 		1 October 2016 to 30 September 2017
Option Period I		1 October 2017 to 30 September 2018
Option Period II	1 October 2018 to 30 September 2019
Option Period III	1 October 2019 to 30 September 2020
Option Period IV	1 October 2020 to 30 September 2021

8.0	FIRST ARTICLE TESTING (FAT)

In order to comply with section 5.2 repair vendors must be approved by either the OEM or by the TF34 FST.  In addition, to the previously identified approval, vendors must also have repaired the identical part within the past three (3) years, or submit to FAT.

8.1 FAT Testing procedures

8.1.1 The Government will provide the contractor with a spool to be repaired.  The contractor shall repair the spool in accordance with this PWS. Upon completion the contractor shall have the spool tested in accordance with T.O. 2J-TF34-3-2, and AS9102 by an independent lab. This testing shall consist of the plasma bond & top coats for meeting criteria of T.O. TF34-3-2 and weld repair for acceptable fusion, porosity, and that the spool properties are within specification required by reference 3(a) drawings. Destructive analysis is authorized. The contractor shall comply with TF34 Compressor Front (3-8) Spool Repair First Article Test Report Requirements document, dtd 18-JUN-2012, or latest version. A formal FAT Report shall be provided to the FRCSE TF34 FST for review. 

8.1.2 The TF34 FST reserves the right to review the FAT Report at the contractor's repair site, as well as review the contractor's facilities. The approved first article will serve as a manufacturing standard. The delivery schedule (i.e. ordering periods under this requirements contract) will be the same whether or not testing and approval is waived.

8.2 FAT Report Requirements 

8.2.1 The following information is to document the specific items which must be addressed in a FAT report. The contractor shall perform repair of one piece to include EB weld repair of knife edge seals, and strip/recoat of plasma on lands. The contractor shall document the entire process, have an independent lab perform all required testing, and subsequently submit a FAT report to the FRCSE TF34 FST for evaluation. This report shall provide, at a minimum, all detailed process/operation sheets, inspection method sheets, all certificates of compliance for material and any out-sourced process utilized, as well as pertinent ancillary information in accordance with AS9102.  This report shall address the specific data points specified within Part 1 and Part 2 of this document.



8.3   EB Weld Repair

8.3.1 The report shall document and/or show evidence of compliance with all steps, including, but not limited to: inspection, cleaning, water jet strip, machining, welding, NDI, bead blast, heat treat, etc., as described in FRCSE LES TF34-0014 (03-APR-1996). The report shall specify compliance with all dimensional requirements as identified in:

	Paragraph 8.6_e				(post machining)
	Paragraph 8.10._d			(post EB weld build-up)
Paragraph 8.12_d			(run-out of surfaces)
Paragraph 8.13_b & Figure 4		(cut of seal teeth)
Paragraph 8.13_e and g			(break of sharp edges)

8.3.2 The report shall also provide an independent lab analysis of the weld area which documents that the weld meets requirements for preparation, fusion, porosity, proper heat treat condition, material composition, and that the material state of the parent material has not been adversely affected during repair.

8.4 Replacement of Plasma Coating

8.4.1 The report shall document and/or show evidence of compliance with all steps including, but not limited to inspection, cleaning, water jet strip, grit blasting, NDI, plasma spray, etc. as described  in T.O. 2J-TF34-3-2, WP 346 00.  All testing shall be accomplished by an independent lab. In addition to bond and erosion testing, plasma spray shall be documented as meeting quality requirements of NAVAIR 02-1-20, paragraph 4-152. Report shall specifically cite compliance with the following: 

NOTE:  Machining & inspection of spool, per Paragraph 28 and 29 is not required.

	Paragraph 9				(cleaning prior to strip)
	Paragraph 16.a & b			(test coupons, preparation, & processing)
	Paragraph 18.c (2) & (3)		(application of bond coat)
[bookmark: _GoBack]	Paragraph 18.c (4) & (5) 		(interruption durations)
	Paragraph 18.c (6)			(tensile & erosion test buttons)
	Paragraph 18.d				(top coat application)
	Paragraph 20				(inspection of coatings)
	Paragraph 22				(testing of coating coupons)
	Paragraph 33				(re-identification)

9.0	FRCSE TF34 FST POINT OF CONTACT

	Paul Nadeau
	Ph: 904-790-5925
	Em: paul.nadeau@navy.mil 

10.0	CONTRACTING OFFICER’S REPRESENTATIVE (COR)

The COR Tracking (CORT) Tool for nomination, tracking, documentation, and management of CORs will be used.  The COR will monitor all technical aspects of the contract and resulting task orders and will assist in contract administration. The COR is authorized to perform the following functions: Assure the contractor performs the technical requirements of the contract; perform inspections necessary in connection with contract performance; maintain written and oral communications with the contractor concerning technical aspects of the contract; issue written interpretations of technical requirements, including Government drawings, designs, and specifications; and monitor contractor's performance and notify both the KO  and contractor of any deficiencies.  A letter of designation issued to the COR, a copy of which is sent to the contractor, states the responsibilities and limitations of the COR, especially with regard to changes in cost or price, estimates or changes in delivery dates.  The COR is not authorized to change any of the terms and conditions of the resulting contract and task orders issued.


11.0	Enterprise-Wide Contractor Manpower Reporting Application (ECMRA) NMCARS 5237.102(90)  

11.1. The contractor shall report ALL contractor labor hours (including Subcontractor labor hours) required for performance of services provided under this contract for the Navy via a secure data collection site.  The Contractor is required to completely fill in all required data fields using the following web address: http://www.ecmra.mil/, and then click on “Department of the Navy CMRA” or the icon of the DoD organization that is receiving or benefitting from the contracted services.  

11.2. Reporting inputs will be for the labor executed during the period of performance during each Government fiscal year (FY), which runs October 1 through September 30.  While inputs may be reported any time during the FY, all data shall be reported no later than October 31 of each calendar year, beginning with 2015.  Contractors may direct questions to the help desk at help desk at:  http://www.ecmra.mil/.  Contractors may direct questions to the help desk by clicking on “Send an email” which is located under the Help Resources ribbon on the right side of the login page of the applicable Service/Component’s CMR website.

12.0	GOVERNMENT FURNISHED PROPERTY

12.1 The Government will furnish to the contractor the item(s) of property listed below as Government property for repair in performance of this contract. 

GFP- Non-Serialized Items
	Item Number
	Est. Qty & Unit of Measure
	Nomenclature & Description
	Part Number
	AS IS:
	Unit Acq Cost

	1
	72(EA) Per Year
	3-8 Spool 
	6036T75P01

	Yes

	$21,836.00




12.2 Per FAR 16.503(c), failure of the Government to provide the estimated quantities under these CLINs will not entitle the contractor to any equitable adjustment in price under the Government property clause of this contract.



13.0	PERFORMANCE REQUIREMENTS SUMMARY

 
	Deliverable or Service Requirement
	Measurement Matrix
	Performance Standard
	Acceptable Quality Level (AQL)
	Method of Surveillance
	

	PWS
6.0	
	Quality
	The contractor shall perform repairs and meet quality standards 
	100%
	Customer Feedback and/or 100% Inspection
	

	PWS
6.4.1

	Deliveries
	Deliveries shall occur within 45 calendar days after receipt of order unless otherwise stated in the order
	95%
	Customer Feedback and/or 100% Inspection
	

	PWS
6.4.2 & 6.4.3
	Shipping Documentation
	Packaging shall be labeled with the applicable P/N, NSN: 2840-01-372-0525, the spool's serial number, contract number/task order number, and bar code labeling.
	95%
	Customer Feedback and/or 100% Inspection
	






